
TRIBES BRIDGE CLUB - 50th ANNIVERSARY:  1971 - 2021

Greetings!  

Herewith find attached the analysis of selected hands played last Thursday, 13th May 2021, in 
the Tribes Bridge Club BBO IMPs Pairs. 

Another set of interesting hands with several declarer play and defensive problems which many 
found challenging. This week I have analysed SIX hands in varying degrees of detail ranging 
from three to eight pages: Board#  2, 6, 8, 10, 14, 23    

In total there are 32 pages of analysis/comment.  

Board#2 a real tussle in the bidding which left just four declarers successfully making a contract. 
And a real opportunity for East in a makeable 4 ♥ despite South holding ♥ J10532 while partner 
held what looks like two certain tricks via ♠ AK! 
 
Board#6 A simple 3 ♥ where several declarers could not see beyond taking a losing trump 
finesse instead of securing nine tricks via a simple ruff in dummy.  IMPs is all about making your 
contract!

Board#8 at most tables N/S declared a fairly straightforward 4 ♥. But, at two tables South 
declared 3 NT with a holding in one suit of Kx v Jx and both declarers earn Sinner status despite 
emerging with ten tricks!!!

Board#10 an intriguing heart contract where declarer can make twelve tricks (one pair reached 
6 ♥ but declarer failed to bring home the contract) and yet two declarers failed to secure ten 
tricks. And thankfully few declarers employed the 'Chinese finesse'! 

Board#14 a fascinating hand where N/S could reach a Grand Slam but where many N/S pairs 
failed even to reach a Small Slam! And several partnerships were unaware of either of their 5-4 
fits in the two black suits!  And a couple of Norths are bestowed with Saintly status for showing 
good appreciation of their hand when South made a major suit transfer!  

Board#23 perhaps the most interesting hand of the set. The sheet says only 3 ♠ can be made but 
the defense is not that obvious. On the other hand a couple of declarers made an impossible 
twelve tricks! And several declarers failed to take advantage of a soft defense and failed to make 
ten tricks!

Enjoy!  

Paul J Scannell
23rd May 2021



Board 1
North Deals
None Vul

♠ 5 4
♥ A 10 9 3 2
♦ 10 4
♣ J 9 7 6

♠ A K Q 7 3
♥ Q 7
♦ 9 7 6 2
♣ 5 2

♠ J 9 8 6
♥ J 8 4
♦ A Q J 8
♣ A 4

♠ 10 2
♥ K 6 5
♦ K 5 3
♣ K Q 10 8 3

N

W E

S

EW 3♠; NS 2♥; EW 3♦; EW 1N; NS 2♣; Par −140: EW 3♠=



Board 2
East Deals
N-S Vul

♠ A K 9 8 7 4 3 2
♥ —
♦ 4
♣ 10 7 5 3

♠ Q J 5
♥ K 4
♦ A K 5 3 2
♣ A 4 2

♠ 10 6
♥ A Q 9 8 7 6
♦ J 6
♣ K 9 8

♠ —
♥ J 10 5 3 2
♦ Q 10 9 8 7
♣ Q J 6

N

W E

S

E 4♥; EW 3N; NS 3♠; W 3♥; EW 1♦; EW 1♣; Par −200: NS 4♠×−1

3 NT by E/W is makeable...but tricky depending on opening lead. South can be put under 
pressure on spade leads. 4 ♥ by East can be made but requires a diamond lead, ducked to 
declarer's ♦ J6, 2 top diamonds AND 2 diamond ruffs in hand to add to 3 top trumps and 2 top 
clubs. Alternatively declarer will need to secure secure 3 diamond ruffs in hand using ♥ K, ♣ A 
as additional entries to dummy giving declarer 3 top hearts, 2 top diamonds, 3 diamond ruffs in 
hand and 2 top clubs, i.e. ten tricks. If North preempts in spades and South subsequently Doubles 
4 ♥ then declarer is warned re a badly breaking trump suit. If a diamond ruff is not taken before 
playing ♥ K then declarer will fail. Note that N/S have a good save in 4 ♠, failing by one trick.

Saints & Sinners
At four tables E/W bid too high and reached 5 ♥.  At one table East opened 1 ♥, West bid 3 ♦ 
and North jumped to 4 ♠. East, with a minimum opening, and no support from partner, bid 5 ♥ 
which South Doubled. South led a systemic ♣ J (promising ♣ Q) North playing ♣ 7 as declarer 
won with ♣ K. Declarer next played a heart to dummy's ♥ K, North discarding ♦ 4. Declarer did 
not stop to think and continued with two more top hearts as North discarded two small spades. 
Declarer continued with ♣ 9 from hand and South missed an opportunity to unblock ♣ Q. 
Declarer won with dummy's ♣ K and continued with a club to South's ♣ Q. South erred by not 
cashing ♥ J10 and instead switched to ♦ 10. Declarer still hadn't worked out likely 
distributions...North is already marked with eight spades and has already shown up with three 
clubs and must also have the thirteenth club because South won the third club with ♣ Q! And 
North has already discarded a diamond. North's hand is now an open book! So, when South 
switches to ♦ 10 declarer can let it run to her ♦ J and can then cash ♦ AK and ruff a diamond in 
hand and can escape with nine tricks! BUT, declarer rose with ♦ A, cashed ♦ K and then ruffed 
a diamond with ♥ 7. Declarer now exited on ♠ 10, South discarding ♦ 9 as North won with ♠ K. 
North now cashed ♣ 10, and declarer's goose was cooked (North cashing S♠ A would have led to 
the same end result). Declarer ruffed with ♥ 8 and South overruffed with ♥ 10, cashed ♥ J, 
drawing East's ♥ 9, and then cashed ♦ Q. Declarer finished three down and N/S chalked up +500 
and a healthy +10.89 Imps. Defeating 4 ♠ would have seen E/W earn a positive score! Sinner 
status to East for gross overbidding and poor declarer play. After playing a heart to dummy's ♥ K 
declarer should refrain from cashing ♥ AQ and instead can play on diamonds and will secure two 
diamond ruffs in hand, dummy's ♣ A providing an entry for declarer to ruff a second diamond. 



Board 2
East Deals
N-S Vul

♠ A K 9 8 7 4 3 2
♥ —
♦ 4
♣ 10 7 5 3

♠ Q J 5
♥ K 4
♦ A K 5 3 2
♣ A 4 2

♠ 10 6
♥ A Q 9 8 7 6
♦ J 6
♣ K 9 8

♠ —
♥ J 10 5 3 2
♦ Q 10 9 8 7
♣ Q J 6

N

W E

S

E 4♥; EW 3N; NS 3♠; W 3♥; EW 1♦; EW 1♣; Par −200: NS 4♠×−1

Saints & Sinners

At one table East opened 2 ♥ (weak), West jumped to 4 ♥ and North bid 4 ♠. East at this table 
correctly Passed and West bid 5 ♥...perhaps West might have been better to Double instead of 
bidding 5 ♥. South Doubled and led ♦ Q! [♦ 10 is the standard lead from this internal sequence.] 
Declarer won with ♦ A and then cashed ♥ K, getting the bad news (as if it was not to be 
expected!).  Declarer now played a diamond to her ♦ J and continued with a club to dummy's 
♣ A. Declarer now cashed ♦ K, discarding a spade from hand and then ruffed a diamond in hand. 
Declarer cannot now be stopped from making ten tricks...other than by misplaying it herself. At 
this point declarer has scored SIX tricks and now holds ♠ 10, ♥ AQ98, ♣ K9 while South holds 
♥ J1053, ♦ 10, ♣ QJ. [West and North hands are irrelevant at this stage!] If declarer cashes ♣ K 
(seventh trick for declarer!) and exits on ♣ 9 to South's ♣ Q then South is now end-played!!! 
South now holds ♥ J1053, ♦ Q while declarer holds ♠ 10, ♥ AQ98. If South plays ♦ Q then 
declarer ruffs with ♥ 8 and cashes ♥ AQ for ten tricks. If South continues with ♥ J declarer can 
win with ♥ Q and will subsequently make two more tricks from ♥ A98! OR, declarer can duck 
♥ J but South's next play will concede a soft trick to declarer, either ruffing ♦ Q or winning a 
trump continuation. All roads lead to ten tricks for declarer. BUT, after ruffing the diamond 
declarer failed to cashed ♣ K and instead exited on ♠ 10, South discarding ♣ J as North won 
with ♠ K. North now erred by continuing with a club instead of cashing ♠ A on which South 
could discard ♣ Q. Declarer won the club continuation with ♣ K and could still get home by 
exiting on ♥ 9 or ♥ 8 forcing South to win and then concede a soft trick to declarer.  At this point 
in the play declarer now holds ♥ AQ98, ♣ 9 while South holds ♥ J1053, ♦ 10 and believe it or 
not declarer can still make ten tricks.  All declarer needs to do is exit on ♥ 9 or ♥ 8, South is 
forced to win with H♥ 10. And yet again South is end-played...If South plays ♦ 10 then declarer 
ruffs with ♥ 9 or if South returns a heart then declarer wins three tricks with ♥ AQ9. BUT, for 
the third time declarer chose the wrong option when she cashed ♥ A and then continued with ♣ 9 
and this time South also erred by ruffing with ♥ 5 instead of discarding ♦ 10 and letting North 
win with ♣ 10. If North then cashes ♠ A and give partner a club ruff then the South will also 
score a trump trick with ♥ J105 for two down. Sinner status to North, South, and declarer! 
None of the three seemed to have a grasp of the layout of the other two unseen hands.



Board 2
East Deals
N-S Vul

♠ A K 9 8 7 4 3 2
♥ —
♦ 4
♣ 10 7 5 3

♠ Q J 5
♥ K 4
♦ A K 5 3 2
♣ A 4 2

♠ 10 6
♥ A Q 9 8 7 6
♦ J 6
♣ K 9 8

♠ —
♥ J 10 5 3 2
♦ Q 10 9 8 7
♣ Q J 6

N

W E

S

E 4♥; EW 3N; NS 3♠; W 3♥; EW 1♦; EW 1♣; Par −200: NS 4♠×−1

Saints & Sinners

At two other tables East reached 5 ♥ after opening 2H♥ (Weak) and West at one table bid 2 NT 
(enquiry) whereas at the other table West made the better and more pre-emptive bid of jumping  
directly to 4 ♥. At both tables North overcalled 4 ♠ and both East's arbitrarily bid 5 ♥ instead of 
leaving the decision to partner. At one table South made the confusing lead of ♦ 7 instead of 
making an instantly recognisable lead of ♦ 10 which is the standard lead of from an internal 
sequence of Q109(xx)! At the other table South led ♣ 6 and got lucky when dummy didn't hold 
♣ K10(xx) with partner holding ♣ Ax(xx). Although not ideal against a NT contract, the lead of 
Q from QJx is acceptable against a suit contract. Sinner status to both Souths. And Sinner 
status to both declarers who capitulated early in the play by prematurely cashing three top 
trumps. Both contracts finished two down.

At three tables declarer emerged with nine tricks after declarer cashed two or more top hearts and 
should have suffered a two trick defeat except that North cashed ♠ AK thus affording declarer a 
discard for her losing club. Sinner status to the three Norths and three declarers who could 
have secured nine tricks once ♥ K revealed the bad trump break by ruffing two diamonds in hand 

At one table declarer could actually have made ten tricks! South led ♦ 7, dummy's ♦ A winning 
the trick. Declarer next cashed ♥ K and ♥ Q and then led ♦ J, South covering with ♦ Q as 
dummy's ♦ K won. Declarer now ruffed a diamond in hand and then led ♠ 10, as South 
discarded ♦ 9, North winning with ♠ A. North continued with a small spade, South ruffing with 
♥ 5. South now made a MAJOR error when she played ♦ 10, declarer ruffing in hand with ♥ 8 
as dummy's ♦ 5 was promoted to winner status! Declarer cashed ♣ K and played a club to 
dummy's ♣ A and simply needed to play ♦ 5, discarding losing ♣ 9 from hand, as South ruffs 
and declarer holds ♥ A9 to claim the last two tricks! BUT, declarer led ♠ Q instead of ♦ 5 and 
when North covered with ♠ K declarer ruffed with ♥ 9 which South overruffed with ♥ 10. South 
cashed ♣ J for the setting trick. Sinner status to declarer who snatched defeat from the jaws of 
victory! And Sinner status also to South who should not have played her fourth diamond, 
establishing dummy's ♦ 5 as a winner. South should have led a club instead which will prevent 
declarer from establishing dummy 's ♦ 5 AND getting back to dummy to enjoy it! 



Board 2
East Deals
N-S Vul

♠ A K 9 8 7 4 3 2
♥ —
♦ 4
♣ 10 7 5 3

♠ Q J 5
♥ K 4
♦ A K 5 3 2
♣ A 4 2

♠ 10 6
♥ A Q 9 8 7 6
♦ J 6
♣ K 9 8

♠ —
♥ J 10 5 3 2
♦ Q 10 9 8 7
♣ Q J 6

N

W E

S

E 4♥; EW 3N; NS 3♠; W 3♥; EW 1♦; EW 1♣; Par −200: NS 4♠×−1

Saints & Sinners

At three other tables the declarers simply cashed three top hearts and thus restricted themselves 
to eight tricks. Note that when declarer plays a heart to dummy's ♥ K, getting the news re the bad 
trump break, declarer can still accumulate nine tricks by cashing ♦ AK and ruffing a diamond in 
hand and then returning to dummy with ♣ A and ruffing another diamond. That gives declarer 3 
top hearts, 2 top diamonds and 2 diamond ruffs in hand, and 2 top clubs! Sinner status to all 
three declarers. 

And then there was the solitary table where declarer emerged with ten tricks in a contract of 4♥. 
East opened 2 ♥ (weak), West bid 2 NT (Enquiry?) and North bid 3 ♠. East bid 4 ♥ and all 
Passed. South led ♣ Q, declarer winning in hand with ♣ K as North followed with ♣ 5 (nice to 
see a player using their small cards to good effect...Saintly status to North, Bridie O'Reilly). 
Declarer next cashed three top hearts (the contract should now fail!) as North discarded three 
small spades while declarer discarded a club from dummy. Declarer then played three round of 
diamonds, declarer ruffing the third round with ♥ 7 as North discarded another spade and ♣ 3. 
Declarer next played a club to dummy's now stiff ♣ A and then ruffed another diamond with ♥ 8. 
This was the position at that point: Declarer held ♠ 106, ♥ 9, ♣ 9. South held H♥ J10, ♦ Q, ♣ J. 
Declarer, with nine tricks already in the bag, now exited on  ♠ 6 and South ruffed with ♥ 10 even 
though North surely has ♠ AK for his bidding! But all is well for the defense because South can 
now cash ♥ J, drawing declarer's last trump and then cash ♦ Q, ♣ J to defeat the contract! BUT, 
upon winning with ♥ 10, South now cashed ♣ J and then with just ♥ 10, ♦ 10 in her hand while 
declare held ♠ 10, H♥ 9, South had a mental black and failed to cashed the ♥ J and instead led 
♦ 10, declarer gratefully ruffing with ♥ 9 for his tenth trick. Sinner status to South, who had the 
defeat of the contract within her grasp and then let it slip through her fingers!  

At another table North was allowed to declare 3 ♠, which duly made despite the fact that E/W, 
two BBO Robots, can make 3 NT and that 4 ♥ is unlucky not to make! Sinner status to East 
which proves that BBO Robots don't always get it right!



Board 2
East Deals
N-S Vul

♠ A K 9 8 7 4 3 2
♥ —
♦ 4
♣ 10 7 5 3

♠ Q J 5
♥ K 4
♦ A K 5 3 2
♣ A 4 2

♠ 10 6
♥ A Q 9 8 7 6
♦ J 6
♣ K 9 8

♠ —
♥ J 10 5 3 2
♦ Q 10 9 8 7
♣ Q J 6

N

W E

S

E 4♥; EW 3N; NS 3♠; W 3♥; EW 1♦; EW 1♣; Par −200: NS 4♠×−1

Saints & Sinners

At three other tables North declared 4 ♠x and in each case suffered a one trick defeat as declarer 
cannot avoid losing 1 spade, 1 diamond, 2 clubs. Saintly status to E/W for not bidding 5 ♥.

At another table North also declared 4 ♠x and mis-handled the play and duly suffered an 
unnecessary THREE trick defeat. This is what happened.... East opened 1 ♥ and South, Vul v 
Non-vul and with only 6 hcp, made a highly injudicious bid of 2 ♦. West bid 3 NT and North, 
not unreasonably, bid 4 ♠ which was Passed to West who Doubled. What followed was a horror 
story! East led ♥ A which declarer ruffed with ♠ 2. Declarer can now cash ♠ AK and then play 
on clubs eventually scoring two club tricks to add to her seven spade winners to amass a total of 
nine tricks! BUT, declarer saw things differently and at trick two played her singleton diamond 
and rose with dummy's ♦ Q, losing to West's ♦ A. West continued with ♦ K, declarer ruffing in 
hand with ♠ 3. Declarer was now skating on dangerous ice! Declarer exited on a club, East 
wining with ♣ K. East continued with a club to West's ♣ A and West switched to a diamond 
...and now declarer was headed for a two trick defeat!!! Declarer ruffed with ♠ 9 and East 
overruffed with ♠ 10. East continued with a club, declarer winning with dummy's ♣ Q. Declarer 
was now locked in dummy and continued with the winning ♦ 10 ...and discarded the winning 
♣ 10 from her hand as East scored a second ruff with ♠ 6!!!  Declarer ruffed the heart return but 
West still had to score a trump trick thus leaving declarer THREE down and with E/W scoring 
+800 and a whopping +12.72 Imps! If declarer had cashed two top spades after ruffing the heart 
lead then declarer would have finished just one down for -200 and the loss of just -3.17 Imps. 
The scale of the mis-play is reflected in the fact that E/W scored THREE trump tricks instead of 
one! It is always a a mistake when the hand with the short trumps (East in this case) can score a 
trump trick. Simply cashing ♠ AK would have avoided the disaster. Absolute Sinner status to 
declarer. 
    



Board 2
East Deals
N-S Vul

♠ A K 9 8 7 4 3 2
♥ —
♦ 4
♣ 10 7 5 3

♠ Q J 5
♥ K 4
♦ A K 5 3 2
♣ A 4 2

♠ 10 6
♥ A Q 9 8 7 6
♦ J 6
♣ K 9 8

♠ —
♥ J 10 5 3 2
♦ Q 10 9 8 7
♣ Q J 6

N

W E

S

E 4♥; EW 3N; NS 3♠; W 3♥; EW 1♦; EW 1♣; Par −200: NS 4♠×−1
Saints & Sinners

At two tables West declared 3 NT. At one of these tables East opened 1 ♥, West bid 2 ♦, North 
bid 2 ♠ (should bid 3 ♠ or even 4 ♠). East bid 3 ♥ and West bid 3 NT. Last week, West 
defending 3 NT had to find the right lead from ♦ AKxxxx. Most cashed ♦ A and that killed the 
diamond suit because East had started with just two diamonds and West had no side entry. End 
of defense!] BUT, on this occasion, North has an EIGHT card suit with no side-entry! Leading a 
small spade from this holding is crazy With only five outstanding spades between the other three 
players it would require partner to have started with a doubleton and a side entry in another suit 
for any possibility of North subsequently scoring seven spade tricks! Not great odds and highly 
unlikely unless West started with a doubleton (also unlikely on the bidding) in which case 
cashing ♠ A should reveal that possibility! However, North did lead ♠ 8,declarer winning with 
dummy's ♠ 10 as South discarded ♦ 7. Declarer continued with a heart to his ♥ K and North, 
who now knows that her spades are dead, discarded a card from the only other potential trick-
taking suit when she threw ♣ 3...and then discarded ♣ 5 when declarer played a second heart to 
dummy's ♥ A. Declarer next cashed ♥ Q, discarding ♠ J from hand as North discarded ♣ 7 while 
all the time holding on to the useless♠ Q. South now came to declarer's assistance by cashing ♥ J 
thereby establishing dummy's ♥ 8 as a winner and with ♣ K still available as an entry! South 
exited on ♦ 8, declarer winning in hand with ♦ A. Declarer now cashed ♣ A and then played a 
club to dummy's ♣ K. Declarer next cashed the winning ♥ 8 and ♦ K and conceded the last two 
tricks to South's ♦ Q, ♣ Q. Nine tricks to declarer. Note that when South wins with ♥ 10 she is 
actually endplayed. We have seen what happens if she cashes ♥ J. But if instead she exits on ♣ 6 
(she can't exit on ♣ Q or ♣ J because North has reduced to a stiff ♣ 10...Sinner status to North) 
declarer can win, cash his second top club and put South on lead with a third club. This is then 
the position. Declarer holds ♦ AK532 while dummy holds ♠ 6, ♥ 87, ♦ J6 and South holds ♥ J, 
♦ Q1098. South is now in an impossible position. If South cashes ♥ J (3rd trick for the 
defense,with declarer having won 6 tricks) and continues with ♦ Q (best) declarer wins with ♦ K 
and continues with a diamond to dummy's ♦ J and cashes the winning ♥ 8 for nine tricks. Note 
that if South returns any diamond other than ♦ Q declarer wins with dummy's ♦ J, cashes ♥ 8 
and then cashes ♦ AK for ten tricks! If South doesn't cash ♥ J and exits on a diamond declarer 
can again engineer three diamonds by endplaying South via a heart.  All roads lead to home for 
declarer! Damage done at the start. 



Board 2
East Deals
N-S Vul

♠ A K 9 8 7 4 3 2
♥ —
♦ 4
♣ 10 7 5 3

♠ Q J 5
♥ K 4
♦ A K 5 3 2
♣ A 4 2

♠ 10 6
♥ A Q 9 8 7 6
♦ J 6
♣ K 9 8

♠ —
♥ J 10 5 3 2
♦ Q 10 9 8 7
♣ Q J 6

N

W E

S

E 4♥; EW 3N; NS 3♠; W 3♥; EW 1♦; EW 1♣; Par −200: NS 4♠×−1

Saints & Sinners

At a second table West also declared 3 NT. East opened 1 ♥, West bid 2 ♦, North bid 2 ♠ 
(should bid 3 ♠ or even 4 ♠). East bid 3 ♥ and West bid 3 NT. At this table North cashed ♠ AK, 
South discarding ♦ 7 and then, fatally, ♥ 2. North continued with her singleton diamond to 
dummy's ♦ J, South's ♦ Q and declarer's D♦ A. Declarer played four rounds of hearts, South 
winning the fourth round with ♥ J but declarer now had the rest of the tricks via ♠ Q, ♥ 87, ♦ K, 
♣ AK leaving declarer with a total of ten tricks. 

It should be noted that once North leads ♠ AK there is no further defense to 3 NT. As we have 
already seen, if South discards two clubs then declarer can engineer three club tricks.  If South 
discards even one heart then declarer has a clear route to five heart tricks! And if South discards 
a club and a diamond and North switches to a diamond at trick three then declarer ducks leaving 
South on lead. South can win a second diamond but declarer will score 1 spade, 3 hearts, 3 
diamonds, 2 clubs for a total of nine tricks!

As the list of Makeable Contracts shows, 3 NT can always be made by E/W...it's just a case of 
how... and that varies depending on the the approach taken by the defense.



Board 3
South Deals
E-W Vul

♠ A 9 8 4
♥ K 5 3
♦ 7 5 2
♣ 10 8 7

♠ Q J 5
♥ J 9 8 6
♦ J 9
♣ J 5 3 2

♠ 10 3 2
♥ A 10 4
♦ K Q 6 3
♣ K Q 4

♠ K 7 6
♥ Q 7 2
♦ A 10 8 4
♣ A 9 6

N

W E

S

EW 2♥; EW 1N; EW 1♠; EW 1♦; EW 1♣; Par −110: EW 2♥=



Board 4
West Deals
Both Vul

♠ Q 10 9 2
♥ A J 7 6 4 3
♦ K 9 3
♣ —

♠ A K J 8 6
♥ 9 5 2
♦ A 10
♣ A 8 7

♠ 7 4 3
♥ Q
♦ 8 7 4
♣ Q 10 9 5 4 2

♠ 5
♥ K 10 8
♦ Q J 6 5 2
♣ K J 6 3

N

W E

S

NS 5♥; S 3N; N 2N; NS 3♦; EW 2♣; EW 1♠; Par +650: NS 4♥+1



Board 5
North Deals
N-S Vul

♠ K 10 9 3
♥ J 7
♦ Q 9 4 3 2
♣ A 4

♠ J 7
♥ A K 9 8 6 4
♦ K
♣ J 10 5 3

♠ Q 8 6 5
♥ Q 5 3 2
♦ A 6 5
♣ K 6

♠ A 4 2
♥ 10
♦ J 10 8 7
♣ Q 9 8 7 2

N

W E

S

EW 4♥; EW 3N; NS 3♦; EW 1♠; Par −420: EW 4♥=



Board 6
East Deals
E-W Vul

♠ K 10 7 6
♥ 4
♦ A K Q 8 7
♣ K 6 2

♠ A Q 4 3 2
♥ Q 8
♦ 10 3
♣ A J 9 7

♠ 9 5
♥ A J 10 9 7 5 2
♦ J 4 2
♣ 5

♠ J 8
♥ K 6 3
♦ 9 6 5
♣ Q 10 8 4 3

N

W E

S

EW 3♥; NS 2N; NS 2♦; NS 2♣; NS 1♠; Par −100: NS 3N×−1

3 ♥ makes because declarer can score a diamond ruff. Note that South cannot gain the lead in 
diamonds to play a second trump unless declarer takes trump a finesse before securing a diamond 
ruff! If declarer draws trumps without trying for a diamond ruff then declarer should lose 1 
spade, 1 heart, 3 diamonds! Note, if South leads a diamond then North should win with ♦ Q and 
switch to ♥ 4 at trick two. If declarer finesses, then South will win with ♥ K and can play a 
second trump thus ensuring that declarer cannot ruff a diamond in dummy and N/S should duly 
score 1 spade, 1 heart, 3 diamonds.

Saints & Sinners

At one table West declared 4 ♠ after partner opened 3 ♥ which was alerted as 'transfer to spades, 
6-10 hcp'. Not surprising then that West jumped to 4 ♠! The contract failed by six tricks and 
resulted in E/W losing -600 and -11.97 Imps. Someone had a blank!

At another table a BBO Robot opened 3 ♥. West, another BBO Robot, bid 4 ♥. North Doubled 
for Takeout and South bid 5 ♣ which North converted to 5 ♦ which failed by three tricks when 
East scored two club ruffs.

At another table East opened 2 ♥ (Weak) and North made a Takeout Double. South bid 3 ♣ and 
North closed the auction with 3 ♦. East cashed ♥ A and then switched to ♣ 5, West winning with 
♣ A. West now continued with ♥ Q instead of giving partner the first of two club ruffs which 
would have defeated the contract!!! Declarer won with dummy's ♥ K while discarding ♠ 6 from 
hand. Declarer now drew trumps, cashed ♣ K and played a club to dummy's ♣ Q and then led a 
spade and duly scored a trick with her ♠ K thus giving declarer nine tricks. Sinner status to 
West. 

At another table East opened 3 ♥ and North duly declared 4 ♦. East led ♣ 5, West winning with 
♣ A. West could have ensured a two trick defeat by giving partner a club ruff and then regaining 
the lead with ♠ A and giving partner a second club ruff for two down!  BUT, West cashed ♠ A at 
trick two and then continued with a spade... and partner scored NO club ruff! Sinner status to 
West. 



Board 6
East Deals
E-W Vul

♠ K 10 7 6
♥ 4
♦ A K Q 8 7
♣ K 6 2

♠ A Q 4 3 2
♥ Q 8
♦ 10 3
♣ A J 9 7

♠ 9 5
♥ A J 10 9 7 5 2
♦ J 4 2
♣ 5

♠ J 8
♥ K 6 3
♦ 9 6 5
♣ Q 10 8 4 3

N

W E

S

EW 3♥; NS 2N; NS 2♦; NS 2♣; NS 1♠; Par −100: NS 3N×−1

Saints & Sinners

At another table East opened 2 ♥ (Weak) which was followed by Passes from South and West. 
North then made a Takeout Double...and South erred by Passing instead of bidding 3 ♣. Declarer 
duly wrapped up eight tricks for a score of +670 and +12.28 Imps. Sinner status to South. 

At three tables South declared a club contract after North made a Takeout Double of E/W's heart 
contract. At one table East pre-empted 3 ♥ and North made a Takeout Double. South closed the 
auction with 4 ♣. West led ♥ Q to East's ♥ A. East switched to ♠ 9 and declarer made the good 
play of unblocking with ♠ J thus leaving a position where she could subsequently finesse ♠ 8 
against West's ♠ Q! West won with ♠ A and continued with ♠ 2 and declarer undid her earlier 
good work when she rose with dummy's ♠ K instead of letting it round to her ♠ 8 thus leaving 
her in a position to lead a club TOWARDS dummy's ♣ K62. Declarer now led ♣ K, West 
winning with CA. West now switched to ♦ 3, declarer winning with dummy's ♦ A. Declarer now 
led a club to her ♣ Q, getting the bad news as East discarded ♥ 5. The position is absolutely clear 
at this point....declarer has lost 3 tricks and has 2 more inescapable losers in respect of West's 
♣ J9. Declarer should simply ruff ♥ 6 with dummy's ♣ 6 and concede 2 tricks to West for two 
down. BUT, declarer conspired to go THREE down when she played a diamond to dummy's ♦ K 
and ruffed a spade in hand. Declarer continued by ruffing ♥ 6 with dummy's ♣ 6 and was still in 
control as long as she cashed dummy's ♦ Q, forcing West to ruff. BUT, declarer now ruffed 
another spade in hand with ♣ 8 thus short-trumping herself so that West now had two trumps to 
declarer's now singleton ♣ 10. Declarer now attempted to cash ♥ K and West ruffed with ♣ 9, 
cashed ♣ J, drawing declarer's ♣ 10, and then played ♠ Q for a three trick defeat. Sinner status 
to declarer who had several opportunities to escape for two down. 

After an identical auction to that outlined above West also led ♥ Q against 4 ♣ by South, East 
rising with ♥ A and continuing with ♥ 9, declarer winning the second trick with ♥ K. Declarer 
now correctly ruffed ♥ 6 with dummy's ♣ 2 as East discarded ♦ 3. Declarer now cashed ♦ A and 
continued with ♣ K, West winning with ♣ A. West now cashed ♠ A and continued with a spade 
to dummy's ♠ K. Declarer played a trump to to her ♣ Q. West eventually scored two more 
trumps leaving declarer two down.  Saintly status to declarer, Sheelagh McInerney.



Board 6
East Deals
E-W Vul

♠ K 10 7 6
♥ 4
♦ A K Q 8 7
♣ K 6 2

♠ A Q 4 3 2
♥ Q 8
♦ 10 3
♣ A J 9 7

♠ 9 5
♥ A J 10 9 7 5 2
♦ J 4 2
♣ 5

♠ J 8
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♦ 9 6 5
♣ Q 10 8 4 3
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EW 3♥; NS 2N; NS 2♦; NS 2♣; NS 1♠; Par −100: NS 3N×−1

Saints & Sinners

At another table east opened a Multi 2 ♦ (Weak 2 in a major), West bid 2 ♥ (to play) and North 
made a Takeout Double. South bid 3 ♣ and all Passed. West led  ♥ Q to East's ♥ A. East made a 
good switch to ♣ 5, declarer playing low from hand as West followed with ♣ 7, dummy's ♣ K 
winning the trick.  Declarer now played ♣ 6 to her ♣ 8 and West's ♣ 9. West now cashed ♠ A 
(maybe switching to a diamond might be better) and then continued with ♠ 2, dummy's ♠ K 
winning the trick.  Declarer continued with another club to her ♣ Q and West's ♣ A. West now 
played ♦ 10, declarer winning with dummy's ♦ Q and now declarer is looking at a two trick 
defeat unless she can discard her losing ♥ 6 on a diamond. That requires West to have started 
with three diamonds! Unfortunately that was not the case and declarer finished two down. Sinner 
status to declarer who should have ruffed her losing heart in dummy at an earlier stage in the 
play!  For instance, after winning with dummy's ♠ K, and already being aware of the trump 
layout, declarer could have ruffed a spade in hand and then cashed ♥ K and ruffed ♥ 6 with 
dummy's ♣ 2. Alternatively, declarer could have finessed against West's ♠ Q thereby discarding 
♥ 6 on dummy's ♠ K. But there is no guarantee that the spade finesse will work. Note that once 
the second club is played declarer knows that she must lose two more trumps to West and can  
ruff the third spade in hand and then ruff ♥ 6 in dummy ...and then simply cash top diamonds 
leaving West to score her two trump tricks at her convenience!  Sinner status to declarer. In 
many suit contracts it is often wiser to leave declarer with master trumps, but only master trumps, 
and play on other suits. One exception can be where declarer may have a solid side suit in 
dummy but needs to extract all defenders trumps because there may be only one entry to access  
dummy's long suit!  Saintly status to East, Ann Roche, for finding the good trump switch at 
trick two.

  

   



Board 6
East Deals
E-W Vul

♠ K 10 7 6
♥ 4
♦ A K Q 8 7
♣ K 6 2

♠ A Q 4 3 2
♥ Q 8
♦ 10 3
♣ A J 9 7

♠ 9 5
♥ A J 10 9 7 5 2
♦ J 4 2
♣ 5

♠ J 8
♥ K 6 3
♦ 9 6 5
♣ Q 10 8 4 3

N

W E

S

EW 3♥; NS 2N; NS 2♦; NS 2♣; NS 1♠; Par −100: NS 3N×−1
Saints & Sinners

At one table East opened 2 ♥ which Passed to North who made a Takeout Double. South bid 
2 NT (3 ♣ is probably more descriptive and appropriate at this point in the bidding given South's 
slender values and solitary heart stopper!). West now bid 3 ♥ and North closed the auction with 
3 NT. Looking at the N/S hands, with a combined holding of a mere 21 hcp, this is a very 
tenuous contract! West led ♥ Q, East playing low as did declarer. West continued with ♥ 8, East 
rising with ♥ A as declarer discarded ♠ 6 from dummy. East continude with ♥ J, declarer 
winning with ♥ K while discarding ♣ 2 from dummy. Declarer now cashed five diamonds, 
discarding two clubs from hand as West reduced to ♠ AQ4, ♣ AJ while dummy held ♠ K107, 
♣ K6 and declarer held ♠ J8, ♣ Q108.  Declarer now led ♣ K and West's goose was cooked! If 
West wins with CA then declarer will have to return a club or a spade. In the latter case declarer 
can win the spade in hand with ♠ J and cash winning clubs. If West cashes ♠ A declarer can 
unblock ♠ J from hand and finesse ♠ 10 and cash SK and continue with a club to her CQ. This 
gives nine tricks via 1 heart, 5 diamonds and 1 spade and 2 clubs OR 2 spades and 1 club. Well 
done to South and Saintly status to declarer, Kathleen Ivers.  BUT, Sinner status to West who 
could have beaten the contract by reducing to ♠ AQ, ♣ AJ9. If declarer plays ♣ K then West 
DUCKS. Declarer now has no play that can prevent West from scoring three tricks. A spade sees 
West win with ♠ Q and cash two black aces for five tricks for the defense. A club continuation 
sees West score ♣ AJ and then cash ♠ A, again producing five tricks for the defense. 

A heart contract was played at eleven tables with seven declarers failing to score nine tricks! At 
one table East declared 3 ♥ and scored ten tricks when North won the diamond lead, incorrectly, 
with ♦ A...should win with ♦ Q. Declarer then cashed ♦ K instead of switching to a heart. At 
trick three, North, despite looking at ♠ AQ432 in dummy, switched to ♠ 6 thus saying bye-bye to 
the defense's spade trick!!!  North should have switched to a trump at trick two!  If declarer 
finesses then South will win with ♥ K and can play a second trump thus ensuring that declarer 
cannot score a diamond ruff. Declarer won the spade switch with dummy's ♠ Q and then cashed 
♣ A, ♠ A and ruffed a club in hand and then ruffed his third diamond with ♥ 8. Declarer then led 
♥ Q and finessed, losing to South's ♥ K. With nothing but trumps in his hand declarer won the 
remainder and emerged with ten tricks!  This was the only table where declarer scored ten tricks. 
Sinner status to North.
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East Deals
E-W Vul

♠ K 10 7 6
♥ 4
♦ A K Q 8 7
♣ K 6 2

♠ A Q 4 3 2
♥ Q 8
♦ 10 3
♣ A J 9 7

♠ 9 5
♥ A J 10 9 7 5 2
♦ J 4 2
♣ 5

♠ J 8
♥ K 6 3
♦ 9 6 5
♣ Q 10 8 4 3
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Saints & Sinners

At one table East opened 3 ♥ and West raised to 4 ♥ which closed the auction. South led ♠ J and 
declarer rose with dummy's ♠ A and finessed ♥ Q which lost to South's ♥ K. South continued 
with ♠ 8 and declarer erred by playing dummy's ♠ Q instead of playing low. North won with 
♠ K, cashed ♦ AK and then led ♠ 6, declarer ruffing with ♥ 5 as South overruffed with ♥ 6. 
South continued with ♥ 3, dummy's ♥ 8 winning as declarer followed with ♥ 7. Declarer then 
cashed ♣ A and ruffed a club but had to concede a diamond to North at the end for THREE 
down! And that sequence of plays earns Sinner status for North, South, and declarer. 

First North...upon winning with ♠ K North should have switched to a trump thus giving the 
defense a chance of preventing declarer from scoring a diamond ruff in dummy. Also, by playing 
a third spade North was creating a situation whereby dummy's fifth spade could eventually be 
established as a winner, a situation that actually arose later in the play...but declarer failed to take 
advantage of it! Secondly South...upon winning with ♥ K South should have returned a heart 
thus preventing declarer from scoring a diamond ruff in dummy, an opportunity that was 
subsequently presented to declarer but again she failed to seize the moment. And then there was 
Declarer who was presented with several defensive errors and yet failed to turn any of them to 
her advantage. 1) when North won ♠ K and cashed ♦ AK and continued with ♠ 6 declarer had a 
clear opportunity to ruff with ♥ A, ♥ J, ♥ 10, ♥ 9, or ♥ 7, none of which could be overruffed by 
South given that ♥ K and ♥ Q had been played on the first round of trumps and ♥ 8 was sitting 
in dummy! Yet, declarer ruffed the third spade with ♥ 5 thereby enabling South not only to score 
with ♥ 6 but also to remove ♥ 8 from dummy and thus prevent declarer from ruffing her losing 
diamond. BUT, declarer was actually afforded another chance when South returned a heart and 
dummy's ♥ 8 won the trick. Now, declarer can ruff a spade, dropping ♠ 10, North's last spade, 
and thereby establishing dummy's ♠ 4 as a winner. Declarer then re-enters dummy via ♣ A and 
cashes ♠ 4 discarding her losing diamond from hand. In summary, with the defensive errors that 
were made, declarer should have been able to score NINE tricks by ruffing ♠ 6 with any heart 
other than ♥ 5 and would then be able to ruff ♦ J with dummy's ♥ 8. 

That was an awful combination of error strewn plays by declarer and both defenders.  
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East Deals
E-W Vul

♠ K 10 7 6
♥ 4
♦ A K Q 8 7
♣ K 6 2

♠ A Q 4 3 2
♥ Q 8
♦ 10 3
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♦ J 4 2
♣ 5
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♥ K 6 3
♦ 9 6 5
♣ Q 10 8 4 3
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Saints & Sinners

At another table East opened ♥H which was Passed to North who made a Takeout Double. South 
bid 4 ♣ and West, despite holding ♣ AJ97 and ♠ AQxxx, now bid 4 ♥! South led a diamond and 
North won with ♦ A and then cashed ♦ K before switching to a trump [Note: North should win 
the first diamond with ♦ Q and immediately switch to a trump. Now, if declarer finesses the 
heart South can win and kill the potential diamond ruff]. Declarer should rise with ♥ A and ruff 
♦ J with dummy's ♥ Q ...BUT, declarer finessed and South won with ♥ K. South now returned a 
heart thus killing the chance for declarer to ruff her losing diamond. Declarer duly finished two 
down!  Saintly status to Nancy McKnight. Sinner status to declarer and to North. 

At one table East opened 2 ♥ and West jumped to 4 ♥. South led ♠ J and declarer finessed 
dummy's ♠ Q which lost to North's ♠ K. North now cashed ♦ AK and then switched to ♥ 4, 
declarer playing low from hand as South won with ♥ K. South should have killed the diamond 
ruff, and potential fifth spade by, returning a heart BUT actually continued with ♠ 8, declarer 
winning with dummy's ♠ A. Declarer, with ♥ Q and ♣ A still in dummy can now avoid the third 
diamond loser by either ruffing ♦ J in dummy or establishing the fifth spade on which ♦ J can be 
discarded. Declarer opted for the latter and led a spade and ruffed with ...♥ 5!!! South overruffed 
with ♥ 6. Now South has a second chance to kill the diamond ruff by returning her last trump but 
actually switched to ♣ 10. Declarer rose with dummy's ♣ A and then ruffed a club in hand and 
ruffed ♦ J with dummy's ♥ Q and this finished two down. Sinner status to North, South, and 
declarer for similar misplays as outlined on previous page!  

At one table East opened 3 ♥ and North made a Takeout Double which all Passed! South led ♠ J 
and declarer ducked. South continued with ♠ 8, declarer rising with dummy's ♠ A.Declarer now 
led ♥ Q and finessed, losing to South's ♥ K. South could have killed the contract by continuing 
with a heart thus depriving declarer of a diamond ruff BUT instead switched to a diamond, North 
winning with ♦ A and then cashing ♦ K. The defense can no longer defeat the contract... BUT 
declarer can...and did!  North continued with ♠ 10 and declarer correctly ruffed in hand with ♥ 7 
and then simply needed to ruff ♦ J with dummy's ♥ 8... BUT, declarer played ♥ 5 to dummy's 
♥ 7 and subsequently lost another diamond to North thus converting +730 into -200!!!  Sinner 
status to declarer, North, and South. 
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♠ K 10 7 6
♥ 4
♦ A K Q 8 7
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♠ A Q 4 3 2
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♦ 10 3
♣ A J 9 7

♠ 9 5
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♦ J 4 2
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Saints & Sinners

At another table East opened 2 ♥, South and East both Passed and North made a Takeout 
Double. South bid 3 ♣, West bid 3 ♥, North bid 4 ♣ and East closed the auction with 4 ♥. South 
led ♣ 3, declarer rising with dummy's ♣ A, Declarer now ruffed a club in hand and then led ♠ 9, 
South covering with ♠ J as declarer finessed dummy's ♠ Q which lost to North's ♠ K. North now 
cashed ♦ AK and continued with ♠ 6, declarer following with ♠ 5 as South contributed ♠ 8, and 
declarer won with dummy's ♠ A. Declarer now finessed ♥ Q, South winning with ♥ K. South at 
this table was one of the few to correctly return a heart thus killing declarer's option of ruffing the 
losing diamond in dummy...Saintly status to Deirdre McCoy. Declarer overtook dummy's ♥ 8 
with ♥ A and then cashed three more trumps reducing dummy to ♠ 4, ♣ J. When declarer led 
♥ 7 at trick 12 he discarded ♠ 4 from dummy and North who was holding ♠ 10, ♦ Q had to 
chose a card to discard. 

Yes, it's easy to see that declarer should discard ♠ 10 but North didn't see it as being that simple a 
decision and in the heat of the moment she chose wrong when she discarded ♦ Q leaving 
declarer to score the last trick with ♦ J. This is a common situation that is often faced by a 
defender and I have no doubt that in many instances the defender simply guesses and in some 
cases gets it right and in other cases gets it wrong. BUT, there are always clues. Some times the 
clues are easy to decipher, e.g. ...signals from partner indicating length in a particular suit. Maybe 
declarer's distribution can be identified. BUT, in this case it was actually very easy. North should 
have known what to discard at trick twelve from as early as trick trick six! Why so? Because 
declarer had finessed a spade at trick three, losing to North's ♠ K and after North cashed ♦ AK 
she continued with a spade to declarer's ♠ 5, South's ♠ 8 and dummy's ♠ A. In other words, both 
declarer and partner have each played two spades and therefore neither of them have any more 
spades...5 spades in dummy, 4 spades with North, and declarer and South each with two, 
accounts for all thirteen spades! North should have discarded ♠ 10 and kept ♦ Q to defeat the 
contract by TWO tricks. Sinner status to North.  Counting, counting...all the time!   

Note that declarer could have secured the diamond ruff by rejecting the heart finesse and rising 
with ♥ A and then ruffing ♦ J with ♥ Q (or ♥ 8). North's Takeout Double suggests heart shortage
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Saints & Sinners

At another table East opened 3 ♥ and West raised to 4 ♥. South led ♣ 4, declarer rising with 
dummy's ♣ A. Declarer next ruffed a club in hand and then finessed ♠ Q. North won with ♠ K 
and then cashed ♦ AK. North now continued with ♣ 6 and declarer had an easy ride to nine 
tricks by ruffing in hand and the ruffing ♦ J with dummy's ♥ 8. Declarer then finessed ♥ Q, 
losing to South's ♥ K. Declarer finished one down. North should have switched to a heart after 
winning ♠ K which at least gives declarer the losing option of finessing into South's ♥ K which 
in turn gives South the opportunity to find the killing follow-up play of a heart continuation thus 
removing the possibility of declarer ruffing the losing diamond. Sinner status to North.

At three other tables East declared 3 ♥. At two tables East opened 3 ♥ and all Passed. At one 
table South led ♣ 4, declarer rising with dummy's ♣ A and then finessing ♥ Q which lost to 
South's ♥ K. South failed to find the killing return of a trump and instead switched to a diamond, 
North correctly playing ♦ Q and then cashing ♦ K. But declarer was now able to ruff her ♦ J in 
dummy and thus emerged with nine tricks. North might have switched to a trump before cashing 
the second top diamond. If declarer finesses then at least the defenders have a chance to defeat 
the contract!  Sinner status to North.              

At another table East also pre-empted with 3 ♥ against which South led ♠ J, declarer finessing 
dummy's ♠ Q which lost to North's ♠ K. North now cashed ♦ AKQ, declarer ruffing the third 
round with dummy's ♥ 8. Declarer subsequently lost a trick to South's ♥ K but finished with nine 
tricks. Contract made. Sinner status to North who didn't seem to give much thought as to how 
the defense would muster five tricks!   

At a third table East, perhaps with an eye on the vulnerability, opened 2 ♥. North made a 
Takeout Double and South bid 3 ♣. West bid 3 ♥ which closed the auction. South led ♠ J, 
declarer rising with ♠ A and then finessing ♥ Q which lost to South's ♥ K. South failed to find 
the heart continuation and instead played ♠ 8, North winning with ♠ 10. North now cashed 
♦ AK and continued with ♠ 7...BUT this declarer made no mistake and ruffed with ♥ 9. 
Declarer ruffed ♦ J with dummy's ♥ 8 and so emerged with nine tricks. Sinner status to South 
for failing to play a second heart. 



Board 7
South Deals
Both Vul

♠ A K 4 2
♥ Q J 9 8
♦ A Q J
♣ 8 6

♠ Q 10 3
♥ 10 6 4
♦ K 10 4
♣ A K J 7

♠ J 9 7 5
♥ A K 7
♦ 9 7 3
♣ 10 9 5

♠ 8 6
♥ 5 3 2
♦ 8 6 5 2
♣ Q 4 3 2

N

W E

S

W 3N; E 2N; W 2♠; E 1♠; W 1♦; W 1♣; Par −600: W 3N=



Board 8
West Deals
None Vul

♠ A 4 3
♥ A 7 4
♦ A K 9 6 2
♣ J 6

♠ 10 9 8 7
♥ K
♦ Q J 7 3
♣ 10 8 3 2

♠ 6 5 2
♥ 10 8 3
♦ 10 4
♣ A Q 7 5 4

♠ K Q J
♥ Q J 9 6 5 2
♦ 8 5
♣ K 9

N

W E

S

NS 6N; NS 6♥; NS 4♠; NS 4♦; NS 1♣; Par +990: NS 6N=

N/S can make 6 ♥..or 6 NT although I would certainly not fancy the latter contract, particularly if 
played by North on a club lead!!! This is an interesting hand from the perspective of playing 
IMPs as opposed to MPs where safety is paramount. In terms of bidding N/S should reach 4 ♥. If 
North opens 1 NT (Strong) then South can transfer via 2 ♦ and subsequently raise to 4 ♥. If 
playing a weak NT then North will open 1 ♦ and South will bid 1 ♥. North should rebid 1 NT 
and South can now bid 4 ♥. Note that 4 ♥, played by either North or South, should not trouble 
declarer. Note that if West holds ♥ K1083 then declarer could lose 2 heart tricks and cannot 
afford to also lose 2 club tricks. So, if West holds all four trumps then declarer may need to 
establish at least one long diamond for a club discard in case West also holds ♣ AQ. But given 
the actual layout there is no problem.

Saints and Sinners

Sinner status to the various Norths who opened 1 ♦ and then re-bid 3 ♦thus mis-representing 
their hand. A jump rebid shows circa 16 hcp and a SIX card suit! North, if unwilling to rebid 
1 NT, should bid either 2 ♦ or 2 ♥. If South has only 4 hearts then they can rebid NT or support 
partner's diamonds.

At one table North contracted 3 NT after opening 1 ♦ and correctly re-bidding 1 NT over South's 
1 ♥ response. South was guilty for raising directly to 3 NT and instead should have either bid 4 ♥ 
or used Checkback to ascertain North's heart holding. Note this is more important when South 
holds only five hearts in which case South will be happy for his side to declare NT if they only 
have a 5-2 heart fit otherwise with a 5-3 or even 5-4 heart then 4 ♥ is best. Against 3 NT East led 
a club and declarer faced her first decision in terms of whether to play low or rise with ♣ K! As it 
turns out declarer couldn't get it wrong! Declarer subsequently led ♥ Q and West covered, 
perforce, with ♥ K, declarer winning in hand with ♥ A. Declarer now led a heart from hand and 
fatally guessed wrong when she rose with dummy's ♥ J. Declarer finished one down. Sinner 
status to South for not steering the partnership to 4 ♥.

At all other tables N/S contracted 4 ♥ and declarer emerged with ten, eleven or twelve tricks 
depending on how the heart suit was played. 



Board 8
West Deals
None Vul

♠ A 4 3
♥ A 7 4
♦ A K 9 6 2
♣ J 6

♠ 10 9 8 7
♥ K
♦ Q J 7 3
♣ 10 8 3 2

♠ 6 5 2
♥ 10 8 3
♦ 10 4
♣ A Q 7 5 4

♠ K Q J
♥ Q J 9 6 5 2
♦ 8 5
♣ K 9

N

W E

S

NS 6N; NS 6♥; NS 4♠; NS 4♦; NS 1♣; Par +990: NS 6N=

Saints and Sinners

At one table declarer emerged with twelve tricks despite misguessing the heart position when 
West discarded a diamond and declarer was able to establish two long diamonds for the discard 
of ♣ K9 from dummy. Saintly status to declarer, Robert Delargy.

At a second table North opened 1 ♦ and East made a cheeky overcall of 2 ♣ after which South 
became declarer in 4 ♥. West led a club to East's ♣ A but emerged with twelve tricks when 
declarer guessed correctly to finesse ♥ 9 on the second round of the suit. Well done and Saintly 
status to to declarer, Kathleen Ivers, the only declarer to guess correctly re the play on the 
second round of the heart suit! 

At two tables declarer emerged with only ten tricks. At one of these tables declarer mistimed the 
play and ended up leading a club AWAY from ♣ K9 and thus conceded two club tricks in 
addition to a trump loser. Sinner status to declarer.

At the other table North opened 1 ♦, South responded 1 ♥ and North rebid 1 ♠ (Yes...one spade! 
I'm not sure if North mis-clicked having intended to rebid 1 NT!). South jumped to 3 ♥ and 
North raised to 4 ♥. West led a spade, declarer winning in hand. Declarer then led ♥ Q, covered 
by West's ♥ K and dummy's ♥ A. Declarer won the second heart with ♥ J and then played ♥ 9 to 
East's ♥ 10. East switched to ♦ 10, declarer winning with dummy's ♦ A. Declarer then cashed 
♦ K and ruffed a diamond, presumably noting that East did not follow to the third round. 
Declarer now played a spade to dummy's ♠ A, the last entry to dummy. Declarer could still 
emerge with eleven tricks if she simply lead a club to her ♣ K...BUT, declarer led a fourth 
diamond and discarded ♣ 9 from hand as West won with ♦ Q. Declare duly lost a trick to East's 
♣ A. Ten tricks and Sinner status to declarer.
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West Deals
None Vul

♠ A 4 3
♥ A 7 4
♦ A K 9 6 2
♣ J 6

♠ 10 9 8 7
♥ K
♦ Q J 7 3
♣ 10 8 3 2

♠ 6 5 2
♥ 10 8 3
♦ 10 4
♣ A Q 7 5 4

♠ K Q J
♥ Q J 9 6 5 2
♦ 8 5
♣ K 9
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NS 6N; NS 6♥; NS 4♠; NS 4♦; NS 1♣; Par +990: NS 6N=

Saints and Sinners

At two other tables South declared 3 NT on the lead of ♠ 10 and both declarers misplayed the 
hand even though they emerged with ten tricks! Winning in hand, both declarers led a heart 
honour and West covered with ♥ K. The two declarers now led a heart from dummy and both 
rose with the remaining honour only to discover that they now have a losing heart. That's not the 
problem. The problem is that East has the master heart and now a club switch from East could 
prov to be fatal if West holds ♣ AQ or if the missing club honours are split and declarer 
misguesses which club to play when Easts leads a club!!! And thus could have been easily 
avoided if both declarers finessed ♥ 9 on the second round. This protects against East holding 
♥ 1083 and ensures that East cannot gain the lead and play a club though South's ♣ K9. It's a 
simple Safety Play!  Sinner status to both South's for missing the Safety Play and also for 
contracting 3 NT instead of 4 ♥.  In furtherance of the Safety Play aspect of this hand there is 
much to be said for cashing ♥ A in case EAST has a singleton ♥ K. The intent is to keep East 
from gaining the lead to fire a club through declarer's ♣ K9.

 



Board 9
North Deals
E-W Vul

♠ Q J 7 3
♥ Q 7
♦ A Q
♣ J 9 8 6 4

♠ —
♥ A K 6 4 3
♦ K 7 6 2
♣ K Q 7 3

♠ A K 5 4 2
♥ J 10 9
♦ 10 8 5 4
♣ A

♠ 10 9 8 6
♥ 8 5 2
♦ J 9 3
♣ 10 5 2

N

W E

S

EW 5♥; EW 3N; EW 5♦; W 3♠; E 2♠; W 3♣; E 2♣; 
Par −650: EW 4♥+1



Board 10
East Deals
Both Vul

♠ 9 3 2
♥ Q 4
♦ K J 7 2
♣ J 10 4 2

♠ K 10 4
♥ J 8 7 2
♦ 9 6
♣ A 9 7 5

♠ A Q 7
♥ A K 6 5
♦ A Q 8 5
♣ 6 3

♠ J 8 6 5
♥ 10 9 3
♦ 10 4 3
♣ K Q 8

N

W E

S

EW 6♥; EW 4N; EW 4♠; EW 3♦; EW 3♣; Par −1430: EW 6♥=

Yes, E/W can make 6 ♥, but don't expect many pairs to bid the Small Slam! To make 6 ♥ on a 
club lead is easy! Why? Because the club lead means that declarer has to accept that there is a 
club loser which in turn means that declarer cannot afford to lose any other trick. Therefore 
declarer should make two assumptions...1) that one opponent holds a doubleton ♥ Qx...and... 2) 
that the diamond finesses works! Once those assumptions are made then it's easy to proceed with 
the play.  Clearly the twelfth trick has to come from one of the minor suits. There is a very 
remote chance that North will have started with precisely ♦ KJ10 in which case dummy's ♦ 8 
can be established by finessing ♦ Q, cashing ♦ A and ruffing ♦ 5! In the absence of this it will 
be necessary for a squeeze with North holding four cards in each minor. To reach that point 
declarer will have to cash 3 hearts (remember one player, probably North will have to hold 
precisely ♥ Qx). Declarer must finesse ♦ Q early in the play WITHOUT then cashing ♦ A 
Declarer will then cash 3 spades and watch with interest when North is forced to discard. 
Whichever suit North discards on the third spade (or third heart) is the one that declarer will then 
seek to establish the long card in the appropriate hand, i.e. diamonds in the East hand or clubs in 
the West hand.  And of course declarer will need to have 'rectified the count' (i.e. have all the 
remaining tricks bar one) by ducking a club which should be done at trick one! So, if North 
discards a diamond then declarer finesses ♦ Q, cashes ♦ A and ruffs a diamond thereby 
establishing ♦ 8 as a winner. And if North discards a club then declarer ruffs a club in the East 
hand and so establishes ♣ 9 in the West hand as the twelfth trick. Thus, declarer will score 3 
spades, 4 hearts in either the East or West hand, 2 diamonds, 1 club, AND 1 minor suit ruff AND 
1 established long minor suit card. That's twelve tricks and with only the loss of a club! 

This is a hand that you might want to play on the kitchen table just to see the magic!

Saints & Sinners

A heart contract was played at all 19 tables. At two tables E/W bid 6H but both contracts failed.

3 declarers scored twelve tricks!

2 declarers failed to make ten tricks!



Board 10
East Deals
Both Vul

♠ 9 3 2
♥ Q 4
♦ K J 7 2
♣ J 10 4 2

♠ K 10 4
♥ J 8 7 2
♦ 9 6
♣ A 9 7 5

♠ A Q 7
♥ A K 6 5
♦ A Q 8 5
♣ 6 3

♠ J 8 6 5
♥ 10 9 3
♦ 10 4 3
♣ K Q 8

N

W E

S

EW 6♥; EW 4N; EW 4♠; EW 3♦; EW 3♣; Par −1430: EW 6♥=

Saints & Sinners

At one table, West declared 6 ♥ on the lead of ♣ 2 (interesting lead...4th best?). South 
contributed ♣ Q and declarer won with ♣ A....[Note: Declarer should have ducked the opening 
lead to preserve communications between the two hands.] Declarer now cashed two top hearts, 
North's ♥ Qx falling, and then played a third heart to his ♥ J on which North discarded ♠ 2. 
Declarer then played three rounds of spades and North discarded ♣ 4!!! But declarer now 
finessed ♦ Q, cashed ♦ A and belatedly led a club, South rising with ♣ K. South continued with 
♠ J and declarer had now run out of steam with ♥ 8, ♣ 97 in hand opposite ♥ 6, ♦ 85 in dummy. 
Declarer could score a ruff in each hand but then had to concede a minor suit trick to N/S. 
Declarer could have made the contract by ducking the opening lead...but it was a difficult hand to 
play! A basic knowledge of squeeze play might have led declarer to find the winning play of 
ducking the opening lead!

At the second table where the Small Slam was bid North lead ♠ 3 (M.U.D). Declarer started on 
the right track by winning in hand and taking an immediate finesse of ♦ Q.  Declarer next cashed 
♥ AK, felling North's ♥ Q4. Unfortunately declarer now went astray when she cashed ♦ A and 
ruffed a diamond in hand [Note: when declarer finessed dummy's ♦ Q and North followed with 
♦ 7 then it automatically follows that North cannot have started with the required ♦ KJ10 and so 
dummy's ♦ 8 cannot be established by cashing ♦ A and ruffing a diamond in the West hand. 
Either North or South will still hold a master diamond, ♦ K, ♦ J, or ♦ 10!]  Declarer returned to 
dummy via ♠ A and then led a third heart to her ♥ J, South's ♥ 10 falling.  Declarer now ran out 
of steam and duly lost a diamond and a club for one down. Bright start ...but no medal.     

At two tables declarer failed to make even ten tricks. In both cases declarer tried a 'Chinese 
finesse' by leading the unsupported ♥ J, covered by North's ♥ Q, and thus promoted South's ♥ 10 
to winning status. This is not the end of the line for declarer who can still succeed by cashing a 
second top trump and then finessing ♦ Q, cashing ♦ A, ruffing a diamond and duly returning to 
dummy and ruffing a fourth diamond. This way declarer can still emerge with eleven tricks by 
losing just a trump and a club. BUT what happened at the two tables was different and involved 
misplays by both declarers and mis-defenses by the defenders. Details on next page.



Board 10
East Deals
Both Vul

♠ 9 3 2
♥ Q 4
♦ K J 7 2
♣ J 10 4 2

♠ K 10 4
♥ J 8 7 2
♦ 9 6
♣ A 9 7 5

♠ A Q 7
♥ A K 6 5
♦ A Q 8 5
♣ 6 3

♠ J 8 6 5
♥ 10 9 3
♦ 10 4 3
♣ K Q 8

N

W E

S

EW 6♥; EW 4N; EW 4♠; EW 3♦; EW 3♣; Par −1430: EW 6♥=
Saints & Sinners

At one table East opened 1 ♦, West bid 1 ♥ and East raised to 4 ♥. North led ♣ 2 to South's ♣ Q 
and declarer's ♣ A. Declarer now tried the Chinese finesse by leading ♥ J and was justly 
rewarded when North covered with ♥ Q, dummy's ♥ A winning the trick. Declarer continued 
with a spade to her ♠ K and then played a heart to dummy's ♥ K, both defenders following suit. 
Declarer then cashed ♠ A and continued with a club, South rising with ♣ K. South now made the 
good play of cashing ♥ 10, drawing a trump from declarer and dummy. South next continued 
with ♣ 8 and suddenly declarer found herself in all kinds of trouble.... Declarer covered with ♣ 9 
as North produced ♣ 10...and declarer ruffed with dummy's last trump. Worse still, declarer now 
found herself having to play from dummy with this holding: ♠ Q, ♦ AQ85 opposite ♠ 10, ♥ 8, 
♦ 96, ♣ 7. Declarer cashed ♠ Q, ♦ A and then could not avoid losing two more tricks to N/S and 
finished a deserved one down on a hand where twelve tricks can be made! At the root of 
declarer's mishap was a clear lack of planning together with the virtually hopeless play of ♥ J 
which in order to succeed would require South to holds precisely ♥ 109. Wasteful use of spades 
early in the play meant that declarer was not in a position to take a simple finesse of ♦ Q. 
Planning the play of a hand requires declarer to envisage particular plays that might need to be 
made from one hand as opposed to the other. Sinner status to declarer.   And Saintly status to 
South, Sheila Baynes, for cashing ♥ 10 when opportunity was presented and continuing with the 
club which forced declarer to ruff with dummy's last trump and then lead AWAY from ♦ AQ85! 

Identical bidding at the second table saw North lead ♣ J, declarer ducking. North now erred by 
continuing with ♣ 10 instead of a small club, crashing South's ♣ Q as declare won with CA. 
Declarer then tried a Chinese finesse by leading ♥ J, north covering with ♥ Q as declarer won 
with dummy's ♥ A. Declarer returned to hand with a spade and ran ♥ 8, losing to South's ♥ 10. 
South could have applied considerable pressure to declarer by playing a third heart BUT 
continued with a spade to dummy's ♠ Q. Declarer was now in trouble. She cashed ♥ K and then 
made a valiant play by leading ♦ 5 to her ♦ 9 and North's ♦ J. North exited on a spade to 
dummy's ♠ A and declarer then cashed ♦ A, ruffed a diamond in hand, and ruffed a club in 
dummy and conceded a trick to North's ♦ K for one down. If declarer had cashed ♠ A before 
playing a diamond North would have been endplayed having to return a diamond or play a club 
which would establish declarer's ♣ 9 as a winner! Sinner status to declarer.



Board 10
East Deals
Both Vul

♠ 9 3 2
♥ Q 4
♦ K J 7 2
♣ J 10 4 2

♠ K 10 4
♥ J 8 7 2
♦ 9 6
♣ A 9 7 5

♠ A Q 7
♥ A K 6 5
♦ A Q 8 5
♣ 6 3

♠ J 8 6 5
♥ 10 9 3
♦ 10 4 3
♣ K Q 8

N

W E

S

EW 6♥; EW 4N; EW 4♠; EW 3♦; EW 3♣; Par −1430: EW 6♥=

Saints & Sinners

At three tables declarer emerged with twelve tricks! Good declarer play..or poor defense? Read 
on! At all three tables East opened 1 ♦ and West responded 1 ♥ which East raised to 4 ♥.

At one table North led ♣ 2, declarer winning in hand with ♣ A. At trick two declarer finessed 
♦ Q (good play). Declarer now cashed ♥ AK and then played a third heart to her ♥ J as North 
correctly discarded a small spade. Declarer continued with ♦ 9 and North covered with ♦ J, 
declarer winning with dummy's ♦ A. Declarer now played three rounds of spades ending in 
dummy as North fatally discarded ♦ 2 on the third round. Declarer next ruffed a diamond in 
hand, North's ♦ K falling and thus promoting dummy's ♦ 8 as a winner. Declarer conceded a 
club but won the last two tricks with dummy's ♥ 6, ♦ 8. Sinner status to North and Saintly 
status to declarer, Carmel Burke, who was alert and duly took advantage of North's mistake.

At a second table North led ♣ J, declarer ducking. North then correctly continued with a small 
club to South's ♣ Q and declarer's ♣ A. Declarer now played three rounds of hearts ending in 
hand with ♥ J as North discarded a small spade. Declarer now played three rounds of spades, 
ending in hand, as North was forced to make a fatal discard. North discarded ♦ 2 and declarer 
proceeded to finesse ♦ Q, cash ♦ A, ruff a diamond in hand, North's ♦ K falling, and then  ruffed 
a club in dummy and cashed ♦ 8 for twelve tricks. Sinner status to North and Saintly status to 
declarer, Margaret Forde, who duly took advantage of North's fatal diamond discard.

At the third table North led ♣ 4 to South's ♣ Q and declarer's ♣ A. Declarer then finessed ♦ Q, 
cashed ♦ A and ruffed a diamond in hand. Declarer entered dummy with ♠ Q and led ♦ 8. South 
erred by ruffing with ♥ 9 as declarer overruffed with ♥ J. [Note: South's action cost N/S a trump 
trick...if South didn't ruff then declarer would ruff with a low heart but with ♥ J8 in hand and 
North holding ♥ Q8 declarer would ultimately have to concede a trump to South's ♥ 1093!] 
Declarer now cashed ♥ AK, drawing the opponents outstanding trumps and ultimately conceded 
a club to N/S but to emerged with twelve tricks! Sinner status to South.  Saintly status to 
declarer, Kay Scarry, for executing a dummy-reversal in her pursuit of eleven tricks albeit that 
cashing ♥ AK at an early stage would have been safer.



Board 10
East Deals
Both Vul

♠ 9 3 2
♥ Q 4
♦ K J 7 2
♣ J 10 4 2

♠ K 10 4
♥ J 8 7 2
♦ 9 6
♣ A 9 7 5

♠ A Q 7
♥ A K 6 5
♦ A Q 8 5
♣ 6 3

♠ J 8 6 5
♥ 10 9 3
♦ 10 4 3
♣ K Q 8

N

W E

S

EW 6♥; EW 4N; EW 4♠; EW 3♦; EW 3♣; Par −1430: EW 6♥=

Saints & Sinners

At twelve other tables all declarers emerged with eleven tricks...but some had opportunity for 
making an extra trick! At one table North led ♠ 9 to South's ♠ J and declarer's ♠ K. Declarer now 
played a heart and North rose (unnecessarily) with ♥ Q, dummy's ♥ A winning the trick. 
Declarer now played a heart to her ♥ J and a third heart to dummy's ♥ K  ON WHICH NORTH 
FATALLY DISCARDED ♣ 2!!! Declarer now led ♣ 3, South contributing ♣ Q as declarer won 
with ♣ A. Declarer now finessed ♦ Q and then cashed ♠ AQ and continued with ♣ 6, South 
rising with ♣ K as North followed with ♣ 10! South continued with a diamond to dummy's ♦ A 
and declarer then ruffed a diamond in hand and ruffed a club in dummy as North's ♣ J fell! 
Declarer then conceded a diamond to North's ♦ K while discarding the winning ♣ 9 from hand!!! 
If declarer had finessed ♦ Q earlier in the play she could then then have made twelve tricks by 
ducking the first round of clubs and then winning the second with ♣ A and ruffing a club in 
dummy whilst still retaining ♥ 8 in hand to access the winning ♣ 9! Sinner status to declarer. 
And Sinner status to North who should have discarded a spade instead of a club.   

At another table North also discarded ♣ 2 on the third heart. Declarer duly finessed ♦ Q and now 
only needed to duck a club and then ruff out the remaining clubs to establish her ♣ 9 as a twelfth 
trick.  Sinner status to declarer and to North who should have discarded a spade instead of a 
club.

At another table North led a spade, declarer winning in dummy and then cashing three rounds of 
hearts, North fatally discarding ♣ 2 instead of a useless spade. Declarer now simply needs to 
finesse ♦ Q and duck a club and then cash ♣ A and ruff a club in dummy, promoting her ♣ 9 as a 
winner with ♠ K and ♥ 8 as entries! BUT, declarer cashed three rounds of spades, ending in 
hand with ♠ K but in the process removing a vital entry to her hand. Declarer did finesse ♦ Q but 
then cashed  ♦ A and ruffed a diamond in hand and the opportunity to establish and cash ♣ 9 was 
now gone! Sinner status to declarer and North who should have discarded a spade instead of a 
club.



Board 10
East Deals
Both Vul

♠ 9 3 2
♥ Q 4
♦ K J 7 2
♣ J 10 4 2

♠ K 10 4
♥ J 8 7 2
♦ 9 6
♣ A 9 7 5

♠ A Q 7
♥ A K 6 5
♦ A Q 8 5
♣ 6 3

♠ J 8 6 5
♥ 10 9 3
♦ 10 4 3
♣ K Q 8

N

W E

S

EW 6♥; EW 4N; EW 4♠; EW 3♦; EW 3♣; Par −1430: EW 6♥=

Saints & Sinners

At another table North discarded ♦ 7 on the third heart despite still holding two small spades. 
Declarer, who won the trick with ♥ J could now simply finesse ♦ Q, cash ♦ A and ruff a 
diamond,  establishing dummy's ♦ 8 as winner...BUT, declarer DID finesse ♦ Q and cash ♦ A, 
BUT then cashed ♠ Q, and next played a spade to his hand and fruitlessly ruffed a club in 
dummy and then ruffed ♦ 5, South's ♦ 10 and North's ♦ K both falling and leaving the winning 
♦ 8 stranded in dummy as declarer conceded a club to North! Sinner status to North and 
declarer.

At another table North led a spade, declarer winning in hand and then playing three rounds of 
hearts with North discarding ♣ 2 on the third round. Declarer now has a path to twelve tricks. 
Finesse ♦ Q and then DUCK a club. Declarer can win any return and cash ♣ A, ruff a club in 
dummy, both opponents remaining clubs falling, and thus promoting declarer's ♣ 9. BUT, 
declarer finessed ♦ Q, cashed ♦ A and then ruffed a diamond in hand. Declarer now ducked a 
club...but it was too late! If declarer had ducked a club after finessing ♦ Q then he could have 
ruffed out the remaining clubs while still holding a trump in hand to access his now established 
♣ 9. Sinner status to North and declarer.  

Observations: 
It was intriguing to note how several Norths casually discarded a diamond despite looking at the 
four card suit in dummy or being aware of declarer's opening 1 ♦ bid! 

Also, some Norths discarded a club whilst retaining two or more useless spades.

It is encouraging to see that only a relatively small number of declarers tried the 'Chinese finesse' 
by leading the unsupported ♥ J in a situation that offered a minimal chance of success and it was 
nice to see that others were rewarded when they simply cashed ♥ AK. 

It was encouraging to see several declarers take an early finesse of ♦ Q thus showing at least 
some appreciation of the complexity of the hand. 



Board 11
South Deals
None Vul

♠ J
♥ K 10 9 7
♦ 10 9 4 2
♣ A K 7 2

♠ 7 5 4 3 2
♥ 5 2
♦ Q 7 6
♣ Q 10 3

♠ A K 10 9
♥ Q 8 3
♦ A
♣ J 9 8 6 5

♠ Q 8 6
♥ A J 6 4
♦ K J 8 5 3
♣ 4

N

W E

S

NS 4♥; NS 4♦; NS 1N; EW 1♠; Par +420: NS 4♥=



Board 12
West Deals
N-S Vul

♠ A K 8 5
♥ J 6
♦ A 7 3
♣ A 7 3 2

♠ 10 9 7 2
♥ K 9 3
♦ J 6 2
♣ K 9 6

♠ 4 3
♥ A Q 5
♦ Q 10 9 5
♣ Q J 8 4

♠ Q J 6
♥ 10 8 7 4 2
♦ K 8 4
♣ 10 5

N

W E

S

NS 2♠; NS 2♥; NS 1N; Par +110: NS 2♥=; NS 2♠=



Board 13
North Deals
Both Vul

♠ Q J 10 9 8 2
♥ K J 5
♦ A 9
♣ 7 6

♠ K 7 6
♥ A Q 8 2
♦ 3
♣ 10 9 8 5 2

♠ A 3
♥ 10 9 6 4 3
♦ Q J 8
♣ A 4 3

♠ 5 4
♥ 7
♦ K 10 7 6 5 4 2
♣ K Q J

N

W E

S

EW 2♥; NS 1N; NS 2♦; EW 2♣; NS 1♠; Par −110: EW 2♥=



Board 14
East Deals
None Vul

♠ A K 10 4
♥ A 6 4
♦ A K
♣ A 9 4 3

♠ 9 2
♥ Q 8 5 3
♦ 9 6 5 3
♣ 10 8 7

♠ J 7
♥ K 10 9 7 2
♦ Q J 7 4 2
♣ 5

♠ Q 8 6 5 3
♥ J
♦ 10 8
♣ K Q J 6 2

N

W E

S

NS 7N; NS 7♠; NS 7♣; EW 1♥; NS 1♦; Par +1520: NS 7N=

7 NT, 7 ♠ and 7 ♣ can all make although I think I prefer the relative comfort of the latter two 
contracts given my shaky heart holding! An interesting aspect of the bidding relates to North's 
rebid if South makes a transfer showing 5+ spades. In this instance, North, with a hand that is full 
of controls (aces and kings) and FOUR card spade support, should make a JUMP rebid to agree 
spade as trumps. To simply accept (at the lowest level) a transfer bid does not convey any degree 
of support and if the North hand has opened or rebid NT then a mere acceptance of the transfer 
by bidding spades at the lowest level does not show more than 2 spades. In this example if North 
opens or rebids 2 NT and South bids 3 ♥ (transfer to spades) North should bid 4 ♠ and not 3 ♠. 
That confirms a good spade fit and should now encourage South to move forward and eventually 
reach a spade slam.  

Saints & Sinners

One N/S pair bid to 7 ♠ via a very unconvincing sequence. North opened 2 NT and South 
incorrectly bid 3 ♣ instead of showing her five card spade suit, either naturally or via a transfer 
bid. North responded to South's 3 ♣ (Stayman or Baron?) by bidding 3 ♠ and South now jumped 
to 6 ♠. North for some reason now bid 6 NT and South converted to 7 ♠ with absolutely no idea 
as to how many aces the partnership held! Sinner status to North and South.

At six other tables N/S contracted 6 ♠. At one table North opened 2 ♦ and South relayed with 
2 ♥. North rebid 2 NT and South now transferred via 3 ♥. North jumped to 4 ♠, confirming a 
max opening and 4 spades. South now bid 4 NT and North responded 5 ♥ showing 2 or 5 of the 
five keycards (4 Aces and King of trumps), without trump Q. South now bid 5 ♠ in case North 
held only 2 keycards and North corrected to 6 ♠. South at this point should have bid 7 ♠. Why? 
Because North has now confirmed holding ♠ AK, ♥ A, ♦ A, ♣ A (the FIVE keycards) and South 
can therefore count 5 spades (barring a woeful break in case North doesn't hold ♠ J), 1 heart, 1 
diamond, 5 clubs. That's twelve tricks and with any side suit king that will come to 13 tricks! 
Alternatively declarer can do a 'dummy reversal' and ruff 2 hearts in the South hand and that 
will also produce thirteen tricks. South Passed 6 ♠. A good auction nonetheless, in particular 
North's jump to 4 ♠. Saintly status to N/S, Deirdre O'Halloran & Orla McEntee.



Board 14
East Deals
None Vul

♠ A K 10 4
♥ A 6 4
♦ A K
♣ A 9 4 3

♠ 9 2
♥ Q 8 5 3
♦ 9 6 5 3
♣ 10 8 7

♠ J 7
♥ K 10 9 7 2
♦ Q J 7 4 2
♣ 5

♠ Q 8 6 5 3
♥ J
♦ 10 8
♣ K Q J 6 2

N

W E

S

NS 7N; NS 7♠; NS 7♣; EW 1♥; NS 1♦; Par +1520: NS 7N=

Saints & Sinners

At another table North opened 2 NT (20-22) and south transferred via 3 ♥. At this table North 
simply bid 3 ♠ which does not confirm holding any more than two spades! South now bid 4 ♣ 
(presumably Gerber) and North responded 4 ♦. South continued with 5 ♣ (more Gerber!) and 
North bid 5 ♠ presumably showing 2 kings. South now bid 6 ♠ with absolutely no idea of how 
many spades North held! Imagine if North held S♠ Kx instead of the ♠ AK104 that she luckily 
had. Sinner status to North and South. North could have made life easier by rebidding 4 ♠ over 
3 ♥. But South is now stuck when North simply bids 3 ♠ because of the partnership's use of 
Gerber. A natural 4 ♣ by South over 3 ♣ is not possible here and one solution would be for South 
to jump to 6 ♣ over North's 3 ♠ at least showing a two suited hand and giving partner the choice 
of a small slam in either black suit. Gerber is a handicap that good players generally avoid and 
only use sparingly in certain very specific situations.

At another table North opened 2 NT and South transferred via 3 ♥. North jumped to 4 ♠ and 
South now bid 4 NT. North was disinclined to give the correct response which might have led the 
partnership to bid 7 ♠ and instead arbitrarily jumped to 6 ♠! Slap on the wrist to North,... but 
Saintly status to N/S, Bridie O'Reilly and Mary Lonergan, for at least reaching 6 ♠ with the 
knowledge of a good spade fit, North's 4 ♠ bid being a key component!

At another table North opened 2 NT and South incorrectly bid 3 ♣ instead of bidding spades 
naturally or using a transfer bid to show her five card suit. North responded 3 ♠ and South now 
wheeled out 4 NT and N/S subsequently settled in 6 ♠. As 4 NT was not Roman Keycard 
Blackwood South was possibly unaware that North held ♠ K and so 7 ♠ would have been a 
gamble. Saintly status to N/S, Brendan King and Fiona Place, for reaching 6 ♠ in the 
knowledge of a 5-4 spade fit!

And then there was this gem. East opened 2 ♥ (Weak) and West jumped to 4 ♥. North Doubled 
and South bid 4 ♠. North, holding all 4 aces and ♠ K, now bid 4 NT, alerted as 'for aces'. South 
naturally bid 5 ♣ and North bid 5 ♠. South raised to 6 ♠. Saintly status to N/S, Patsy O'Flynn & 
Marian Walsh who weathered the flighty interference from their opponents and still reached 6 ♠ 



Board 14
East Deals
None Vul

♠ A K 10 4
♥ A 6 4
♦ A K
♣ A 9 4 3

♠ 9 2
♥ Q 8 5 3
♦ 9 6 5 3
♣ 10 8 7

♠ J 7
♥ K 10 9 7 2
♦ Q J 7 4 2
♣ 5

♠ Q 8 6 5 3
♥ J
♦ 10 8
♣ K Q J 6 2

N

W E

S

NS 7N; NS 7♠; NS 7♣; EW 1♥; NS 1♦; Par +1520: NS 7N=

Saints & Sinners

At another table North opened 2 NT and South transferred via 3 ♥. North jumped to 4 ♠ and 
South now jumped to 6 ♠ without checking for aces despite knowing that E/W had a combined 
holding of up to 9 hcp, which could therefor include TWO aces! Saintly status to N/S, Robert 
Delargy and William Kinsella, although maybe next time William might think of wheeling out 
Blackwood...just in case!

At one table North opened 2 ♣, South relayed with 2 ♦ and North rebid 3 NT...there was no alert 
indicating what this bid shows and I can only wonder what a 2 NT rebid would promise. South 
felt constrained and simply jumped to 6 NT leaving the partnership in the dark about their TWO 
5-4 black suit fits! South might have made a forward moving bid of 4 ♣. Sinner status to N/S.

At another table N/S contracted 3 NT when North opened 2 NT, South transferred via 3 ♥, North 
bid 3 ♠ and South then bid 3 NT. North, despite knowing of the 5-4 spade fit elected to Pass!!! 
Declarer emerged with just twelve tricks when she managed to block the spade suit thereby only 
scoring four spade tricks instead of five. Sinner status to North for poor bidding and then taking 
her eye of the ball during the play.

At one table North opened 2 ♣and rebid 2 NT over South's relay response of 2 ♦. South made no 
effort to show either of her 5 card suits and simply raised to 3 NT. Sinner status to South.

All other N/S pairs only reached 4 ♠ and duly made thirteen tricks. Sinner status to those 
Souths who bid 3 ♣ instead of showing their five spades by bidding 3 ♠ or transferring via 3 ♥.

Sinner status to the Norths who meekly bid 3 ♠ instead of jumping to 4 ♠ over South's 3 ♥.

And Sinner status to the East who opened 1 ♥ on such a weak hand. It mightn't have got her into 
trouble on this hand but the partnership will certainly go astray in the bidding at some time in the 
future. And Sinner status to the North at the same table who heard her partner overcall 1 ♠ and 
simply raised to 4 ♠ without making any effort to investigate a slam!



Board 15
South Deals
N-S Vul

♠ A Q 9 8 6
♥ 5 4
♦ 8 6 3 2
♣ 3 2

♠ J 10 3
♥ Q 10 6 2
♦ K Q 10 7
♣ 9 4

♠ K 5
♥ K 9 7
♦ A J 9 4
♣ A K 8 6

♠ 7 4 2
♥ A J 8 3
♦ 5
♣ Q J 10 7 5

N

W E

S

EW 3♥; EW 4♦; EW 2N; EW 1♣; Par −140: EW 1♥+2



Board 16
West Deals
E-W Vul

♠ J 8 7
♥ A K Q 9 7
♦ 6 3 2
♣ J 3

♠ A 4
♥ 6 4 3
♦ K Q J 7
♣ K 6 5 2

♠ K 9 3
♥ J 8
♦ A 10 9 8
♣ Q 10 8 4

♠ Q 10 6 5 2
♥ 10 5 2
♦ 5 4
♣ A 9 7

N

W E

S

EW 4♦; EW 4♣; EW 1N; NS 1♠; NS 1♥; 
Par −130: EW 3♣+1; EW 3♦+1



Board 17
North Deals
None Vul

♠ K Q J 10 9 7
♥ J 10 4
♦ A Q 2
♣ 7

♠ 8 3
♥ A K Q 7 3
♦ 9 6 5
♣ 8 5 4

♠ A 5 4
♥ 8 2
♦ K 10 8 4 3
♣ K J 9

♠ 6 2
♥ 9 6 5
♦ J 7
♣ A Q 10 6 3 2

N

W E

S

NS 2♠; E 2♦; EW 1♥; W 1♦; NS 1♣; Par +100: E 3♦×−1



Board 18
East Deals
N-S Vul

♠ A K J
♥ 9 4 3
♦ 10 9 4
♣ A 7 4 2

♠ 4 2
♥ 10 6
♦ A J 7 6 5 3 2
♣ 8 3

♠ 9 8 3
♥ A Q 8 7 5 2
♦ Q
♣ K J 6

♠ Q 10 7 6 5
♥ K J
♦ K 8
♣ Q 10 9 5

N

W E

S

NS 3♠; NS 3♣; NS 1N; EW 2♦; EW 1♥; Par +140: NS 3♠=



Board 19
South Deals
E-W Vul

♠ J 6
♥ J 10 9 5 4 2
♦ K 10
♣ A 9 6

♠ K 10
♥ A Q 7 3
♦ A Q 9 6 5 4
♣ 4

♠ A 7 4 2
♥ 8 6
♦ J 8 7
♣ K 8 7 2

♠ Q 9 8 5 3
♥ K
♦ 3 2
♣ Q J 10 5 3

N

W E

S

EW 3N; EW 5♦; W 2♥; E 1♥; NS 1♣; Par −600: EW 5♦=



Board 20
West Deals
Both Vul

♠ K Q 10 6 5 2
♥ 5 4 2
♦ 10
♣ 10 4 3

♠ 8
♥ A K 10 6
♦ Q J 7 3 2
♣ 9 7 5

♠ J 9 7 3
♥ J 8
♦ A 9 5 4
♣ K J 8

♠ A 4
♥ Q 9 7 3
♦ K 8 6
♣ A Q 6 2

N

W E

S

NS 2♠; EW 3♦; E 1♥; S 1♣; Par −110: EW 3♦=



Board 21
North Deals
N-S Vul

♠ A K Q 10 2
♥ A 9
♦ K 6 2
♣ 9 7 3

♠ 9 5 4
♥ Q 8 7 6 2
♦ 10 8
♣ A J 8

♠ J 7
♥ K J 10 3
♦ J 7 3
♣ Q 10 6 5

♠ 8 6 3
♥ 5 4
♦ A Q 9 5 4
♣ K 4 2

N

W E

S

S 5N; S 5♠; N 4N; N 4♠; S 5♦; N 4♦; EW 2♥; Par +660: S 5N=



Board 22
East Deals
E-W Vul

♠ K J 10 9
♥ A K 9 4 2
♦ 7 3
♣ 10 6

♠ 7 5
♥ Q 7 5
♦ A 10 8 4
♣ A 7 4 3

♠ Q 8 6 4
♥ J 8
♦ K J 6
♣ K J 5 2

♠ A 3 2
♥ 10 6 3
♦ Q 9 5 2
♣ Q 9 8

N

W E

S

NS 2♥; EW 1N; EW 2♣; N 1♠; EW 1♦; Par +110: NS 2♥=

 



Board 23
South Deals
Both Vul

♠ J 3
♥ J 9 8 4
♦ 10 3
♣ Q 6 5 4 2

♠ 6 2
♥ K 5
♦ K Q J 8 7 5 4
♣ 10 9

♠ A K Q 8 7 5
♥ 10 7 6 3
♦ 6
♣ A J

♠ 10 9 4
♥ A Q 2
♦ A 9 2
♣ K 8 7 3

N

W E

S

EW 3♠; EW 4♦; EW 1N; EW 1♥; NS 1♣; Par −140: EW 1♠+2

3 ♠ seems to be the limit for E/W...BUT, it actually takes a heart lead (not the ace!) to defeat 
4 ♠. This defense removes ♥ K from dummy, the only entry to dummy's diamonds! Declarer can 
win with ♥ K and continue with ♦ K, BUT South can win and switch to a spade and now 
declarer is denied access to the diamonds via ♥ K and can also be denied a heart ruff in dummy. 
Note, if South cashes ♥ A at trick one and continues with a heart to dummy's ♥ K then declarer 
can lead ♦ K to South's ♦ A and can subsequently ruff a heart in dummy AND discard his fourth 
heart on dummy's ♦ Q. The lead of a small heart means that South retains control of the heart 
suit. If South plays ♦ K then South wins and plays a trump. If declarer now wins and plays a 
heart South wins and plays a second trump and now dummy is dead! On the other hand if 
declarer wins the opening lead and plays a second heart then South wins and plays a spade. Yes, 
declarer can now score one heart ruff but will not score a diamond trick! And if declarer wins the 
spade switch by South and plays a diamond then South rises with ♦ A and plays a second trump 
and now declarer scores a trick less by not managing to score either a heart ruff or a diamond! 

On a trump or club lead declarer draws trumps and then plays a diamond towards dummy with 
♥ K as a subsequent entry to established diamonds. IF South ducks the first diamond then 
dummy's ♦ K wins and declarer continues with ♦ Q, discarding ♣ J or a heart from hand. And if 
South rises with ♦ A then N/S can only score ♥ A, ♦ A, ♣ K, the latter only if a club was led at 
trick one! 

4 ♠ will likely make more often than it will fail and failure will likely be declarer-induced, e.g. 
not drawing trumps before playing on diamonds. Note that in this case North can ruff the third 
diamond with ♠ J thereby promoting a trump trick for South's ♠ 1094.

Saints & Sinners

At one table South opened 1 NT, West bid a natural 2 ♦ and East jumped to 4 ♠. South led ♦ A 
and continued with a diamond to dummy's ♦ J while discarding ♣ J from hand. Declarer drew 
trumps and then played a heart and could not be denied entry to dummy's winning diamonds on 
which he discarded his losing hearts. Eleven tricks to declarer and Sinner status to South for a 
less than inspiring defense!



Board 23
South Deals
Both Vul

♠ J 3
♥ J 9 8 4
♦ 10 3
♣ Q 6 5 4 2

♠ 6 2
♥ K 5
♦ K Q J 8 7 5 4
♣ 10 9

♠ A K Q 8 7 5
♥ 10 7 6 3
♦ 6
♣ A J

♠ 10 9 4
♥ A Q 2
♦ A 9 2
♣ K 8 7 3

N

W E

S

EW 3♠; EW 4♦; EW 1N; EW 1♥; NS 1♣; Par −140: EW 1♠+2
Saints & Sinners

At one table East declared 4 ♠ and South led ♣ 3 to North's ♣ Q and declarer's ♣ A. Declarer 
played a diamond at trick two [should have drawn trumps first!] and South ducked, dummy's ♦ J 
winning the trick. Declarer can now lead ♦ Q, discarding ♣ J from hand, BUT South can win 
with ♦ A and continue with ♥ A and a second heart and now dummy's diamonds are dead. If 
declarer tries to cash a diamond honour then North will ruff with ♠ J and declarer will lose two 
more hearts and thus fail by one trick. [Declarer made a major error by not drawing trumps 
before playing on diamonds.]  BUT, after winning with ♦ J declarer erred by leading dummy's 
remaining club, South winning with ♣ K. South switched to ♠ 10, declarer winning with ♠ Q. 
Declarer now led a heart, South playing low as declarer won with dummy's ♥ K. Declarer next 
led ♦ Q, discarding ♥ 6 from hand as South won with ♦ A. South now killed dummy by 
returning ♠ 9 and declarer duly lost two hearts to finish one down. Sinner status to declarer.

At a second table South led ♥ A and then switched to ♣ 3, North's ♣ Q and declarer's ♣ A. 
Declarer at this table also failed to draw trumps and instead played a diamond at trick two, South 
playing low as dummy's ♦ K won the trick. Declarer now cashed three rounds of trumps and then 
played a heart to dummy's ♥ K and continued with ♦ Q, discarding ♣ J from hand as South won 
with ♦ A. But declarer could no longer avoid the loss of two more hearts and duly finished one 
down. Note also that if South rises with ♦ A on first round of the suit then South must cash ♣ K 
and continue with a heart, dummy's ♥ K winning the trick. Declarer can cash ♦ K, discarding a 
heart from hand but when declarer then plays another diamond North must ruff with ♠ J which 
now promotes a trump trick for South, the fourth trick for the defense.  Sinner status to declarer 
who should have drawn trumps after winning with ♣ A and then played on diamonds with ♥ K 
as an entry. Sinner status also to South who should have played a second heart at trick two to 
kill dummy's ♥ K as the only entry to dummy for winning diamonds.  Note that declarer can 
counter this defense by leading ♦ K after winning with dummy's ♥ K, South winning with ♦ A 
and switching to ♠ 10. Declarer wins with a top spade in hand, ruffs a heart in dummy and then 
cashes ♦ Q, discarding the fourth heart from hand. Declarer can then succeed by playing a club 
to hand and drawing trumps eventually losing, 1 heart, 1 diamond, 1 club. Note that if declarer 
attempts to cash ♦ J, North will ruff with ♠ J and if declarer overruffs South will score ♠ 10 and 
♣ K to defeat the contract. Declarer can save the day by discarding ♣ J instead of overruffing.  



Board 23
South Deals
Both Vul

♠ J 3
♥ J 9 8 4
♦ 10 3
♣ Q 6 5 4 2

♠ 6 2
♥ K 5
♦ K Q J 8 7 5 4
♣ 10 9

♠ A K Q 8 7 5
♥ 10 7 6 3
♦ 6
♣ A J

♠ 10 9 4
♥ A Q 2
♦ A 9 2
♣ K 8 7 3

N

W E

S

EW 3♠; EW 4♦; EW 1N; EW 1♥; NS 1♣; Par −140: EW 1♠+2

Saints & Sinners

At one table South opened 1 NT, West and North Passed and East then Doubled where many 
would simply bid 2 ♠. This was followed by three Passes and declarer duly ended three down 
and suffered a loss of -800. Double-dummy it can be seen that declarer can escape for one down 
by winning the first diamond and then playing ♣ K from hand. East can win with ♣ A and cash 
six spades but declarer will then win the heart switch and can cash four club winners AS LONG 
AS South unblocks ♣ 87 on the second and third rounds of the suit. Sinner status to declarer 
and also to North who should have bid 2 ♣ at second opportunity. 2 ♣ only fails by one trick.

At another table West declared 4 ♦ after South opened 1 NT and East bid spades and hearts. 
Declarer doomed herself to defeat when she won the club lead with ♣ A and then cashed three 
rounds of spades, discarding ♣ 10 from hand as North ruffed with ♦ 3. North now played ♣ Q 
which declarer ruffed. Declarer continued with ♦ K, South winning with ♦ A. South then played 
♣ K and declarer ruffed but now had to lose two hearts and finished one down. When you hold a 
six card spade suit opposite a doubleton, then, at best, one opponent will hold a doubleton and so 
three spades cannot be cashed without one opponent ruffing! Declarer should have given more 
thought to the play of the full hand. Declarer should play a diamond at trick two. South will win a 
trick with ♦ A but can subsequently, using spades as an entry to dummy, play a heart towards her 
♥ K5 and so will only lose 1 heart, 1 diamond, 1 club.  Sinner status to declarer.

At one table East declared 3 NT after South opened 1 NT and East bid spades and West bid 
diamonds. South led ♣ 3 and North's ♣ Q drew declarer's ♣ A. Declarer now cashed six spades 
and South erred by discarding two clubs and now the contract can no longer be defeated. If South 
retained her clubs then she could defeat the contract by scoring 3 clubs, and 2 red aces. Declarer 
should realise that declarer can establish diamond winners with ♥ K as an entry and so clubs 
offers the only route to defeating the contract! Sinner status to South. Note that North's clubs are 
now useless...the suit is BLOCKED. If North discards his clubs then South will realise that her 
three clubs are winners! Sinner status to North and South.



Board 23
South Deals
Both Vul

♠ J 3
♥ J 9 8 4
♦ 10 3
♣ Q 6 5 4 2

♠ 6 2
♥ K 5
♦ K Q J 8 7 5 4
♣ 10 9

♠ A K Q 8 7 5
♥ 10 7 6 3
♦ 6
♣ A J

♠ 10 9 4
♥ A Q 2
♦ A 9 2
♣ K 8 7 3

N

W E

S

EW 3♠; EW 4♦; EW 1N; EW 1♥; NS 1♣; Par −140: EW 1♠+2

Saints & Sinners

At four tables East declared 4 ♠. While the contract and result was the same at all four tables the 
play, defense, and opportunities, or lack of them, varied. At one table South opened 1 NT which 
was Passed to East who bid 2 ♠. West bid 3 ♦ and East bid 3 ♥. West bid 4 ♦ and East bid 4 ♠, 
surely reflecting a 6-4 major suit holding. With 5-5 in the majors East would have bid 4 ♥ over 
4 ♦!  South led ♣ 3 to North's ♣ Q and declarer's ♣ A. Declarer cashed three top spades and 
North should discard ♦ 10 on the third round. Why? North MUST tell partner about declarer's 
minor suit holdings. Declarer clearly has three cards in the minor suits but South needs to know 
if it's 2 diamonds and 1 club, or 2 clubs and 1 diamond, or 3 of one suit or the other! Discarding 
♦ 10 suggests a doubleton diamond in the North hand in which case declarer has 1 diamond and 
2 clubs! Now when declarer plays a diamond after cashing the three top spades at least South can 
work out what to do, i.e. rise with ♦ A, cash ♣ K and cash ♥ A and so hold declarer to ten tricks! 
On the other hand, if North can be relied on, then the play of ♣ Q at trick one tells South that 
declarer has ♣ J!  At the table, North discarded ♣ 2 on the third spade. Declarer then led a 
diamond and South rose with ♦ A, cashed ♣ K, and exited on a club. Declarer subsequently led a 
heart and could not be deprived of access to dummy's winning diamonds on which he discarded 
his losing hearts. Ten tricks to declarer.  No Saints or Sinners at this table.

At another table South opened 1 NT, West bid a natural 2 ♦ and East jumped to 4 ♠. South made 
the uninspiring lead of ♦ A and then cashed ♥ A. South continued with ♠ 4 to North's ♠ J and 
declarer's ♠ Q. Declarer now played a heart to dummy's ♥ K and continued with ♦ K, discarding 
♥ 7 from hand. Declarer then played ♦ Q, North ruffing with ♠ 3 as declarer overruffed with 
♠ 5. Declarer next ruffed ♥ 10 with dummy's ♠ 6 and continued with ♦ J, discarding ♣ J from 
hand as South ruffed with ♠ 9.  South won the club return with ♣ A and then cashed 4 spade 
winners for ten tricks. Sinner status to declarer who should have cashed three top trumps at first 
opportunity and could then play a heart to dummy's ♥ K and cash five diamond winners, 
discarding the losing club and hearts from hand and thus make ELEVEN tricks! 



Board 23
South Deals
Both Vul

♠ J 3
♥ J 9 8 4
♦ 10 3
♣ Q 6 5 4 2

♠ 6 2
♥ K 5
♦ K Q J 8 7 5 4
♣ 10 9

♠ A K Q 8 7 5
♥ 10 7 6 3
♦ 6
♣ A J

♠ 10 9 4
♥ A Q 2
♦ A 9 2
♣ K 8 7 3

N

W E

S

EW 3♠; EW 4♦; EW 1N; EW 1♥; NS 1♣; Par −140: EW 1♠+2

Saints & Sinners

At a third table South opened 1 ♣ and West bid 3 ♦ East closed the auction with 4 ♠. South 
made an offbeat and perhaps dangerous lead of ♥ 2, dummy's ♥ K winning the trick as North 
followed with ♥ 9. Declarer now cashed three top trumps and North made a major mistake when 
he discarded ♥ 4!  Declarer next played a diamond from hand and South ducked as dummy's ♦ K 
won the trick. Declarer continued with ♦ Q, discarding ♣ J from hand as South won with ♦ A. 
South now cashed ♥ AQ, felling North's ♥ J9 and thus promoting declarer's fourth heart, ♥ 10, 
as the tenth trick. Believe it or not based on the opening lead and declarer's subsequent play this 
contract could have failed by TWO tricks!  If North discards ♦ 10 to alert South to declarer's 
singleton diamond then South can win the first diamond and the defense will then score 3 hearts, 
1 diamond, 1 club for two down! Sinner status to North for discarding ♥ 4 and also for not 
alerting South re the diamond position! And Sinner status also to declarer for not choosing a 
better line and for playing too fast without counting her losers! Declarer knew that she was 
staring at five losers based on the line of play that she adopted. After winning with ♥ K, declarer 
could have led ♦ K and can subsequently discard one loser on ♦ Q AND can also ruff at least 
one heart, maybe two if the defense do not find a trump switch after winning with ♦ A! This will 
give declarer at least ten tricks via 6 spades, 1 heart, 1 heart ruff, 1 diamond (♦ Q), 1 club (♣ A). 

Observations:
Declarer starts with 6 spades and 1 club. In terms of losers declarer is looking at at least 1 heart 
loser (possibly up to 4), 1 diamond, and possibly 1 club. Declarer should assume that South holds 
♥ A. In that case, on a non-heart lead declarer should draw trumps and then play on diamonds 
with ♥ K as an entry. Drawing trumps at first opportunity is important because otherwise 
declarer may run into trump promotions / uppercuts from North's ♠ J3.

On the other hand if N/S attack hearts then declarer needs to score at least one heart ruff and can 
then discard his fourth heart on a top diamond. Thus, declarer must establish a diamond before 
securing the heart ruff. That's why the small heart lead is so devastating because the defense can 
deprive declarer of securing BOTH a diamond winner AND a heart ruff in dummy. Alternatively 
the defenders can restrict declarer to one heart ruff and no diamond trick!



Board 24
West Deals
None Vul

♠ Q 10 2
♥ 9 6 5 2
♦ 7 2
♣ K 10 5 2

♠ K 7 5
♥ K 8
♦ Q J 6 5 4
♣ J 7 4

♠ A J 6 4
♥ A 7 4
♦ A 10 3
♣ Q 9 3

♠ 9 8 3
♥ Q J 10 3
♦ K 9 8
♣ A 8 6

N

W E

S

EW 4♠; EW 3N; EW 4♦; EW 2♣; EW 1♥; Par −420: EW 4♠=


