Greetings!

Herewith find attached the analysis of selected hands played last Thursday, 10th December 2020,
inthe Tribes Bridge Club BBO IMPs Pairs.

Another interesting set of hands, including a couple of hugely challenging declarer and defensive
hands which many players failed to master.

| analysed the following hands thisweek: Board# 9, 13, 16, 18, 21

And there were several other hands that | just didn't have the time to analyse.

Board #13 was an interesting 4 ¥ hand which offered challenges for declarer and the defense.
Board#16 saw N/S grapple with avery difficult hand that presented challenges in the bidding and
atest of declarer play. And where an unfortunate choice of opening lead cost two pairs of
defenders 1520 points!

Board#18 saw many opposing pairs battle it out at the FIVE level!

Board#21 saw a number of declarersfail in what should have been afairly routine 4S contract!

| wish that | could spend more time on the analysis...

As usual, the hands vary in term of complexity and each reflects specific points of interest and
learning that | couldn't let pass without a comment! Some hands are analysed in more detail than
others. And there are lots of Saintly performances by declarers and defenders. And sadly there
are even more performances that have been awarded Sinner status, even some that earned the
award of Absolute Sinner status.

Okay, timeto get thisin the post!
Enjoy!

Paul J Scannell
17th December 2020



Board 1 Q8

North Deals v 10954
None Vul ¢ JO976
& KJ3
& AK103 N & 54
vJ73 W E vy K62
¢ Q42 ¢ K10853
£ 986 Sl . Q74
& J9762
v AQS8
¢ A
& A1052

NS 24 : NS2v: NS3&: EW 1¢ ; Par +110: NS2v: NS 24 : NS 3&



Board 2 & 654

East Deals vy A10632
N-Svul ¢ A32
Q2
s 87 N & AKJ9
v 95 W e vy KQJ7
¢ K874 = ¢ Q96
& A10543 & 76
& Q1032
v 84
¢ J105
& KJO8

E2N; EW 2v; EW 3¢ ; W IN; EW 2%; EW 14 ; Par —120: E IN+1



Board 3 & 842

South Deals v AK87
E-W VUl ¢ Q532
& 109
s QJ53 4 K10976
v 63 W v o4
¢ A8 ¢ KJ6
& Q6542 Sl . 73
. A
v Q1052
+ 10974
& AKJS8

NS4v; NS4¢ ; EW 24 ; NS 1IN; Par +420: NS 4v



Board 4 & J98654

West Deals v AJ4
Both Vul ¢ 964
&6
o AK102 N & Q7
v 8762 W e v Q103
¢+ KQ32 = ¢ A85
& 7 & KJ942
& 3
v K95
¢ J107
& AQ10853

EW 3N; EW 2¢ ; EW 14 ; EW 1v; E 1%; Par —600: EW 3N



Board 5 o KJ108

North Deals v A
N-SVul ¢ AB8765
& J82
s Q94 N & 752
v 942 W £ vy KJ10765
¢+ KJ109 ¢ Q2
& AQ7 S .53
& AG3
v Q83
¢ 43
& K10964

NS4#; NS24; NSIN; EW 1v; NS 1¢ ; Par +130: NS 3&+1



Board 6 « 10

East Deals v AKQJ93
E-W Vul + 9763
465
a KJO 4 A7543
v 106 W v 57542
+ 310842 ¢ AK
& K109 S Y
s 0862
'_
+ Q5
& QJ87432

ESN; E5¢; E5¢ ;W 3a; W 4¢ ;W IN; EW 1v; Par —660: E 3N+2



Board 7 4 AKS8

South Dedls vy K108
Both Vul + Q52
49875
s Q10753 -t —
v A9 W E v Q32
¢+ A104 ¢ KJ9763
& A43 S . KQJ10
s 19642
v 17654
+8
262

EW 7¢ ; EW 5N; EW 5%; EW 14 ; EW 1v;
Par —2000: NS 79 x—7; NS 74 x—7



Board 8 & 85

West Deals v J942
None Vul ¢ AQJ8
& KQ2
& 62 N o KQJ109
vy KQ863 W E v 105
¢ 10632 ¢ 75
+ ]9 Bl . A 1086
& A743
v A7
¢ K94
& 7543

NS IN; NS2¢; EW 14 ; NS1v; NS 1#; Par +90: NS 1IN; NS 2¢



Board 9

North Deals

E-W Vul
¢ Q4
v 1098
¢ AKJ4
& KQ73

& 76

v J6532
¢ 873

& A105

N
W E
S

& AS
v AK74
¢ 652
* 90864

4 KJ109832
vQ

¢+ Q109
*J2

EW 44 ; EW 3¢ ; NS1IN; NS1v; EW 1#; Par —500: NS 4Nx—3

3 NT isnot the place to play! East should open 34 and West should raiseto 44 . West's
vulnerable opening will not be threadbare. 4 4 should be a comfortable make. Any West who

bids 3NT should pay the price.

Saints & Sinners

One East opened 34 and West bid 3NT which failed by three tricks. Absolute Sinner statusto

West.

At another table East opened 14 [Wrong: Should open 3 4 ]. West compounded matters by
jumping to 3NT instead of taking things slowly by making an initial response of 2 . Sinner
status to East who should have converted to 44 and better still, should have opened 34 . Sinner
status also to West for rushing the bidding when there was no necessity to do so.



Board 10 o AQ842

East Dedls v3
Both Vul ¢+ KQ953
&84
a9 o 4 K76
v AKQ10862 WM v 395
¢+ A108 ¢ 62
& K 10 Sl . 70732
s 11053
v 74
¢ 374
& QJ65

EW 6v; EW 4AN; EW 4%; NS 14 ; NS 1¢ ; Par —1400: NS 64 x—5

6 v isvirtually impossible to reach...and it's not so obvious as to how to make twelve tricks.
many decalre may settle for eleven tricks by ruffing a diamond in dummy.

Saints & Sinners

Thiswas played in aheart contract at all tables with sixteen of nineteen declarers making
precisely eleven tricks. Two declarers emerged with just ten tricks.. and ONE declarer scored
twelve tricks.

Pat Ward received the lead of # 8, South playing # J as declarer won with & K. Pat now played
aclub to dummy's# A at trick two and then led & 3, South following with & 6 which declarer
ruffed with ¥ A. Declarer next led ¥ 10 to dummy's ¥ Jand continued with afourth club, South
following perforce with & Q which declarer ruffed with ¥ K. Declarer next led ¥ 8 to dummy's
v 9 and then cashed dummy's fifth club discarding his losing spade from hand. Declarer

subsequently conceded a diamond to the defense and then ruffed his third diamond with dummy's
v 5

Twelve tricks to declarer and Saintly status to Pat Ward.

Note that declarer cannot make twelve tricks on a spade lead.



Board 11
South Dedls
None Vul

4 1096543

'_

¢ K764

& AJO
s 0 - 4 )72
vAJ1096 SR v K875
+ A + QJ102
& Q65432 Sl . K8

s AKS

v Q432

+ 9853

2107

EW 5v; NS 34 ;W 4#; E 3%; NS 2¢ ; Par —300: NS 54 x—2



Board 12 & AI103

West Deals v J97
N-SVul ¢ Q64
& 11054
4 18542 -t —
v 65 W v £ Q10432
¢+ J109 4 7532
& AQ3 S 4 062
4+ KQ976
v K8
¢ AKS
& K87

NS3N; NS3a: EW 2v;: NS2&: NS 1¢ ; Par +300: EW 4v x—2



Board 13 4 Q8762

North Deals vy 63
Both Vul ¢ K
& Q8743
s 53 ¢ A104
v AK W v 1109854
¢ A1032 + 865
& AKJ52 S__BPSTS
s KJO
vQ72
¢ QJ974
£96

EW 4v; EW 1IN; EW 2¢ ; EW 2&; NS 14 ; Par —620: EW 4v

E/W arelikely to reach 4 ¥ . On anon-trump lead declarer can make 5 heartsin hand, ¢ A and a
spade ruff in dummy, ¢ A, & AK. On a spade lead declarer ducks from both hands, wins any
continuation and ruffs a spade in dummy with ¥ K. Declarer then cashes¥ A, plays# AK,
discarding a diamond from hand and then ruffsa club with v J (or 10,9,8). If South overruffs
with ¥ Q then declarer regains the lead, draws outstanding trumps and duly concedes a diamond.
On adiamond lead declarer winswith dummy's ¢ A, ducks a spade and subsequently ruffsa
spade in dummy and the plays on trumps ultimately losing 1 spade, 1 heart, 1 diamond. On aclub
lead declarer wins and ducks a spade and subsequently ruffs a spade, discards a diamond on
dummy's second top club, and eventually loses 1 spade, 1 heart, 1 diamond. On atrump lead
declarer wins and playsaclub to his# 10, North rising with # Q. If North returns a club then
declarer wins in dummy, discarding a diamond from hand and then continues with another top
club discarding another diamond from hand. South can ruff but then declarer can win any return
and cash dummy's second top heart, felling South's v Q. Another top club sees declarer discard a
losing spade from hand....declarer ultimately loses 1 spade, 1 heart, 1 club. If North returnsa
heart after winning CQ then declarer plays top clubs discarding diamonds and spades. ¢ A can
be used to access dummy to cash any remaining club winners if South ruffs the third club.
Alternatively, if North returns ¢ K after winning # Q then declarer winsin dummy and plays
two top clubs, discarding two diamonds from hand as South ruffs. And if North returns a spade
then declarer winsin hand with ¢ A, plays a heart to dummy's remaining honour and then plays
two rounds of clubs discarding two spades from hand. South can ruff but then declarer accesses
dummy via+¢ A and discards a diamond on the remaining club winner. All roads lead to home!

Saints & Sinners

At one table East declared 4 v after North overcalled 1 4 . South ignored partner's overcall and
led ¢ 4, declarer winning with dummy's ¢ A. Declarer cashed two two trump and then & AK,
discarding a diamond from hand. Declarer continued with athird club, North winning with & 7
as declarer discarded another diamond from hand. North switched to a spade and declarer had no
ways of avoiding 2 spade losers and also lost atrick to South's v Q. One down. Declarer failed to
consider how to dispose of his two spade losers and diamond loser which would be added to to
add to the certain trump loser.



Board 13 4 Q8762

North Deals vy 63
Both Vul ¢ K
& Q8743
s 53 ¢ A104
v AK W v 1109854
¢ A1032 + 865
& AKJ52 S__BPSTS
s KJO
vQ72
¢ QJ974
£96

EW 4v; EW IN; EW 2¢ ; EW 2&; NS 14 ; Par —620: EW 4%
Saints & Sinners (continued)

At another table East opened 2 v (Weak) and declared 4¥ on the lead of ¢ Q. Declarer won
with dummy's ¢ A asNorth's¢ K fell, clearly asingleton. Declarer cashed ¢ AK and thenled a
diamond to he ¢ 8 a, South winning with ¢ 9. South cashed ¢ Jand continued with ¢ 4,
dummy's ¢ 10 winning the trick...until declarer, awily and experience player, ruffed! Declarer
could not subsequently avoid losing a spade and a trump and finished one down. Y es, declarer
should have made the contract by discarding alosing spade on ¢ 10 and then discarding the other
small spade on dummy's second top club. BUT, that would have been because of the mistake that
South made by cashing ¢ Jwhich established dummy's ¢ 10 as awinner. South, upon winning
with ¢ 9, should have switched to a black suit. Declarer can discard alosing spade or diamond
on dummy's second top club but will still lose 4 tricks...1 diamond already in the bag plus v Q
and two spades or 1 diamond and 1 spade.

BUT, declarer should have made the contract. After winning ¢ A declarer had two options for
ten tricks...1) the aforementioned spade ruff in dummy OR 2) cashing two top trumps and then
cashing two top clubs, discarding a spade from hand and subsequently leading a diamond
TOWARDS dummy's ¢ 1032. Thus declarer will lose 1 spade, 1 heart and 1 diamond! Sinner
status to declarer.

At another table East declared 4 v after West had opened 14 and rebid 3NT. South led ¢ Q,
declarer rising with ¢ A as North followed with ¢ K. Declarer next cashed v A, # A and then
ruffed # 2 in hand with v 5. Declarer now played a heart to dummy's¥ K and then cashed # K,
discarding a diamond from hand [Mistake...should have discarded a spade]. Declarer next ruffed
aclub, South overruffing. South now found the unusual and potentially very costly switch of ¢ J.
[ South should have switched to # 9 in case declarer held ¢ Q10x and North held S Axx(x)].
Declarer couldn't avoid losing two spades and a diamond for one down. If declarer had discarded
aspade onthe# K and retained ¢ 86 then, after drawing trumps, declarer could have led a
diamond towards dummy's ¢ 1032, losing atrick to South's ¢ JBUT eventually scoring atrick
with ¢ 10. It'simportant for a declarer to assess potential losers and to form a plan as to how to
minimize them. Sinner status to declarer.



Board 13 4 Q8762

North Deals vy 63
Both Vul ¢ K
& Q8743
s 53 ¢ A104
v AK W v 1109854
¢ A1032 + 865
& AKJ52 S__BPSTS
s KJO
vQ72
¢ QJ974
£96

EW 4v; EW IN; EW 2¢ ; EW 2&; NS 14 ; Par —620: EW 4%
Saints & Sinners (continued)

At one table East declared 4 v after West opened 1 #. South led # 6, declarer winning with
dummy's# A. Declarer then cashed ¥ AK and continued with & K, discarding a diamond from
hand. Declarer now ruffed # 2 in hand as South discarded a diamond [Mistake...should discard a
spade]. Declarer next led a diamond towards dummy, South inserting ¢ J as declarer rose with
dummy's ¢ A whilefelling North's¢ K. Declarer now ruffed a club in hand, which South
overruffed with ¥ Q. South continued with # 9 and declarer could not avoid losing two spades
and a diamond for one down. South had two ways to make the contract...discard a spade on & K
and subsequently score atrick with ¢ 10. Note that thisis only an option because South inserted
¢ Jwhich collided with North's ¢ K. If South played low on the first diamond then South could
find the spade switch after winning the second diamond to score two spades, trump queen, and
two diamonds. As mentioned in the introduction, South could have easily scored a spade ruff in
dummy for her tenth trick. Sinner statusto declarer.

At another table South also led a diamond, declarer rising with dummy's ¢ A and then cashing

v AK. Declarer then continued with # K and another clubs discarding two diamonds as North
won the second club with & 7. North now switched to a spade, declarer rising with A and
exiting on atrump to South's ¥ Q. South did not make a mistake and continued with ¢ Q forcing
declarer to ruff and eventually lead a spade,South scoring two tricks with 4 KJ. Note that it could
have been amistake for South to cash ¢ AK after winning with ¥ Q in case declarer held ¢ Qx.
Playing ¢ Q forced declarer to ruff and eventually lead a spade from hand. Saintly status to
South, Patsy O'Flynn. Sinner status to declarer for not negotiating a spade ruff for ten tricks.

Saintly status to Sean Glynn who received the lead of asmall club in his4 v contract. Sean
ducked a spade at trick two and subsequently scored a spade ruff with dummy'sv K for histenth
trick. Declarer then cashed v A, ruffed aclub CAREFULLY with v 8 as South discarded a
diamond. Declarer next played ¥ 9 from hand, South winning with ¥ Q. South continued with a
diamond to dummy's ¢ A, Declarer next led another club from dummy and again CAREFULLY
ruffed with ¥ 10 as South discarded another diamond. Declarer next played v J, finally drawing
South's threatening ¥ 7. NOTE: If declarer had ruffed either small club with v 5 South would
have scored the setting trick by overruffing with v 6.



Board 13 4 Q8762

North Deals vy 63
Both Vul ¢ K
& Q8743
s 53 ¢ A104
v AK W v 1109854
¢ A1032 + 865
& AKJ52 S__BPSTS
s KJO
vQ72
¢ QJ974
£96

EW 4v; EW IN; EW 2¢ ; EW 2&; NS 14 ; Par —620: EW 4%
Saints & Sinners (continued)

At five other tables a score of 4 ¥ making was registered but therein lies several tales. At one
table South led ¢ Q, declarer rising with dummy's ¢ A while North followed with ¢ K. Declarer
now has a couple of clear paths to ten tricks...spade ruff or establish ¢ 10 whilst discarding a
spade on # K. BUT, declarer cashed # A and then led # J (a no win play) ruffing in hand with

v 4. Declarer next cashed two top hearts and then played # K discarding a diamond from hand.
[Mistake: discarding a spade would have seen declarer get home, legitimately!] South ruffed
with ¥ Q, cashed ¢ Jand then, knowing that declarer had no more diamonds, handed declarer
the contract by continuing with a small diamond to dummy's ¢ 10 on which declarer discarded a
losing spade. Absolute Sinner status to South...and Sinner status to declarer who had two
routes to legitimately make the contract and rejected both!

At another table South, on lead against 4 v, found the lead of # 9, North contributing ¢ Q as
declarer won with & A. At trick two declarer finessed # 10, losing to North's# Q. North
returned a club, declarer winning with dummy's# A whilst discarding a spade from hand.
Declarer now cashed ¥ AK and then led # K, discarding another spade from hand as South
ruffed with ¥ Q and continued with ¢ K which declare ruffed. Declarer played a diamond to
dummy's ¢ A and then cashed % J, discarding a diamond from hand. Declarer eventually lost a
diamond to South's ¢ Q but emerged with ten tricks. BUT, if North had returned a spade after
winning ¢ Q South would win with ¢ Jand could then switch to adiamond forcing declarer to
win with dummy's ¢ A. But now declarer cashes ¥ AK and then cashes # K, discarding her last
spade and continues with # J discarding a diamond but now South ruffs the club and cashes ¢ Q
for one down. Alternatively, if North switchesto ¢ K after winning # Q then declarer isasoin
trouble. If declarer winswith dummy's ¢ A then South has cashable winners in spades and
diamonds whilst still aso holding ¥ Q asawinner. North's mis-defense cost N/S the decisive
trick to defeat the contract. Declarer should have ducked the spade lead and then ruffed a spade
in dummy to secure ten tricks. Sinner status to both North and declarer.



Board 13 4 Q8762

North Deals vy 63
Both Vul ¢ K
& Q8743
s 53 ¢ A104
v AK W v 1109854
¢ A1032 + 865
& AKJ52 S__BPSTS
s KJO
vQ72
¢ QJ974
£96

EW 4v; EW IN; EW 2¢ ; EW 2&; NS 14 ; Par —620: EW 4%
Saints & Sinners (continued)

At another table West opened 1 # and East responded 2 ¥ (Weak) which West raisedto 4 v .
South led # 9, declarer winning with dummy's# A. Declarer next cashed ¥ AK and then led

# K, discarding a spade from hand. Declarer continued with 2, ruffing in hand with v 8 as
South overruffed with ¥ Q. South now made the fatal switch to ¢ Q, declarer rising with
dummy's ¢ A as North followed with ¢ K. Declarer next ruffed aclub in hand and led a
diamond towards dummy's ¢ 1032, South rising with ¢ J. Declarer subsequently scored her tenth
trick with dummy's ¢ 10. South must assume that North holds ¢ K...without it the contract
cannot be defeated. And if declarer holds¢ K then leading ¢ Q only gifts declarer an extratrick
with ¢ 10! Sinner statusto South and also declarer, who only made the contract because of
South's mis-defense.

At another table South also led ¢ Q after East bid 2 ¥ in response to West's opening bid of 1 &
which West raised to 4 v . Declarer duly capitalised on the unfortunate |ead and established her
tenth trick by leading towards dummy's ¢ 10. Credit to declarer Anne Roche who took full
advantage of the situation presented to her... Saintly status awarded.

At another table West opened 14, East bid 1 v, West re-bid 24 (Reverse Bid), East re-hid 2 v
which West raisedto 4 ¥ . South led ¢ Q, declarer rising with dummy's¢ A, North's¢ K falling.
Declarer next cashed ¥ AK and then played # AK, erroneously discarding a diamond and then
continued with # 2 discarding another diamond as North won with & 8, South also discarding a
diamond. The contract is now doomed as declarer must now lose two spadesand ¥ Q. BUT, the
defense rode to declarer's rescue...North continued with ¢ 6, declarer rising with ¢ A from hand.
Declarer exited on v J, South winning with ¥ Q. South continued with ¢ Jwhich declarer
ruffed. Declarer now led # 10, South winning with 4 J. South simply needsto cash # K to defeat
the contract but instead played ¢ 9, dummy's ¢ 10 winning as declarer discarded # 4 from hand.
Absolute sinner statusto South who knew that declarer had no diamond in hand and that ¢ 10
in dummy was awinner. Sinner statusto declarer who had two routes to make the contract and
rejected both.



Board 13 4 Q8762

North Deals vy 63
Both Vul ¢ K
& Q8743
s 53 ¢ A104
v AK W v 1109854
¢ A1032 + 865
& AKJ52 S__BPSTS
s KJO
vQ72
¢ QJ974
£96

EW 4v; EW IN; EW 2¢ ; EW 2&; NS 14 ; Par —620: EW 4%
Saints & Sinners (continued)
At three other tables declarer played in NT and all duly failed.

At another table West opened 1 %, East responded 1 ¥ and West, who had a couple of re-bid
options, totally misrepresented the hand by re-bidding 3#. Thisiswrong on two counts...1) It
promises asix card suit when declarer has only five clubs...2) it is NON-forcing when West
holds 19hcp opposite a positive response. West should be making aforcing bid or one that
appropriately describes the point count holding. The obvious, and wholly appropriate rebid is
2+ , aReverse Bid which is FORCING for at least one round and which aso reflects the shape
of 5 clubs and 4 diamonds. East passed 3# which failed by onetrick. Sinner statusto West.

At one table West erred by opening 1 ¢ , East responded 1 ¥ and West erred again by rebidding
2% which is NON-FORCING and totally mis-represents West's shape by promising at least five
diamonds and four or more clubs. East showed simple preference by bidding 2¢ and West raised
thisto 5 ¢ which failed by three tricks. Absolute Sinner statusto West.

At another table West opened 1 # and East responded 1 ¥ . West now rebid 3¢ which, in the
absence of an agreement re Splinter Bids, must be some gigantic two-suited hand with both
minors. East erred by passing abid that istotally forcing. West should simply have rebid 2 ¢
which isforcing, for at least oneround. 3¢ failed by threetricks. Sinner status to both West and
East. Once can only hope that the partnership reviewed their bidding of this hand.

With only a couple of notable exceptions neither E/W nor N/S emerge with credit in respect of
the bidding, play, or defense of this hand.



Board 14 o AI107

East Deals v AQJ
None Vul ¢+ Q962
* A96
4 J54 N 4 KQ3
v 10762 W £ v 543
¢ J5 ¢ K743
#KQ108 Sl . 742
4 9862
v K98
¢ A108
# J53

NS2N; NS24; NS2¢ ; NS1v; NS1s; Par +120: NS IN+1



Board 15 & J763

South Deals v J10864
N-SVul + Q2
&9
s A1084 wm * KQ5
vK7 w cBRY
¢ AB43 ¢ J76
& K72 S . AQ1086
492
v Q953
+ K1095
&543

EW 6N; EW 64 ; EW 6%; EW 4¢ ; EW 1v; Par —990: EW 6N



Board 16 & 32

West Desls v K1082
E-W Vul ¢+ AK97543
*_
s 106 m * 1874
v QJ65 W v 0743
+ QJ82 + 10
& 854 Sl . 3763
s AKQO95
v A
+ 6
& AKQ1092

NS 64 ; NS6%; NS5N; NS5¢ ; NS3v; Par +980: NS 64

Theonly viable slamsare6# or 64 . Both 7NT and 6 NT can be defeated...a diamond |lead
screws up communications...BUT aclub lead from West (or East) could see 7 NT come home
and 6 NT can make on a non-diamond lead.

In 6 & declarer ruffs aclub in dummy, cashes three top trumps and then plays on clubs.

But, making 6 % is not that obvious. Declarer seems to have aloser in each black suit! On anon-
diamond lead declarer can dispose of both losing spades on the two red suit kings and
subsequently lose just onetrick to & J. BUT, on adiamond lead the only entry to accessthe v K
isremoved before ¥ A is cashed and thusthe ¥ K isisolated. However, an entirely different
route still leads to twelve tricks. Win the diamond, cash two top spadesand ¥ A, play four
rounds of clubsthrowing East on lead. If East continues with a spade then finesse 4 9. If he plays
a heart then discard two losing spadeson ¥ K and ¢ K.

In my opinion thisis not a hand to be played in NT. With two singletons in the South hand, one
being an Ace, communications between the two hands will be a big problem. Clearly North may
need to hold at least one of the two black suit jacks! That won't be easy to identify in the bidding!

Note that although 6 NT is not included in the list of makeable contracts that is not to say that it
might not or cannot make...It all depends on the lead. On a heart lead, declarer winsin hand and
plays four rounds of clubs, East winning the fourth round. Declarer will now score 3 spades, 2
hearts, 2 diamonds, 5 clubs, i.e. 12 tricks. On a spade |ead declarer can similarly make 12
tricks...win spade lead, unblock ¥ A and again play four rounds of clubs, East winning the fourth
round with # J. A heart or diamond switch sees declarer cash three red suit tricks in the North
hand and then enter the South hand via a spade. If East continues with a spade after winning & J
then declarer has two ways home: 1) finesse 4 9... OR the safer way... 2) rise with a spade
honour and cash all black suit winners and then play a diamond to the North hand. This produces
3 spades, 2 hearts, 2 diamonds, 5 clubs.

This hand is primarily about the bidding....and then about lead and subsequent declarer play.



Board 16 & 32

West Desls v K1082
E-W Vul ¢+ AK97543
*_
s 106 m * 1874
v QJ65 W v 0743
+ QJ82 + 10
& 854 Sl . 3763
s AKQO95
v A
+ 6
& AKQ1092

NS 64 ;: NS6&%: NS5N; NS5¢ : NS 3v: Par +980: NS 64
Saints & Sinners

Simply put...thisis an awkward hand to bid and the opening lead was decisive at several tables,
cruelly so in two cases...

At one table North opened 1 ¢ and rebid 24 over South's response of 14 (Wrong...South
should initially bid 2 #...subsequent spade bids will confirm longer clubs than spades). South
next wheeled out Gerber and North responded with 4 ¥ . South closed the bidding with 7 NT.
West, on lead, tried to find a neutral lead and unfortunately selected # 5 and that was 1520 to
N.S. Unlucky for E/W and very luck for N/S whose bidding didn't warrant such a huge bonus!

At another table North opened 1 ¢ , South incorrectly bid 1 4 and North even more incorrectly
bid2v (thisisaReverseBid, i.e. the second bid suit is higher ranking than the first bid suit, and
promises a hand of 16+hcp! North should have re-bid 24 ). South bid 4 NT and in response to
North's5¢ (oneace) bid 7NT. An unlucky West chose # 8 as the opening lead and again N/S
for an inelegant auction received a huge bonus that their bidding did not warrant.

At another table a much more probing bidding sequence unfolded asfollows: 14 -2&; 24 -24;
3v-44;:44-7NT. Onaheart lead declarer quickly assessed that 7 NT was not going to make,
even considering various squeeze options, and decided to settle for twelve tricks and duly played
four rounds of clubs. East won the fourth club with # Jand returned a spade, declarer winning in
hand and cashing the remaining tricks for one down! At least each player knew the shape of
partner's hand but that did not stop them from reaching the unfortunate Grand Slam, which, aswe
have aready seen, can only make on afortuitous club lead.

At another table North had the following sequence: 14 -14 (wrong!...should bid2#); 2¢ -4 %
(Gerber...premature); 4v -5&;: 64 -6 NT; 74 (wrong...you must trust partner) - Pass. East led a
heart and declarer duly lost two trumps for atwo trick defeat. Sinner statusto North for bidding
7 ¢ and to South for a needlessly rushed sequence and for not bidding 2# at first opportunity.



Board 16 & 32

West Desls v K1082
E-W Vul ¢+ AK97543
*_
s 106 m * 1874
v QJ65 W v 0743
+ QJ82 + 10
& 854 Sl . 3763
s AKQO95
v A
+ 6
& AKQ1092

NS 64 ; NS6%; NS5N; NS5¢ ; NS3v; Par +980: NS 64
Saints & Sinners (continued)

At one table North opened 3 ¢ (way too strong for a3 4 opening. 1 ¢ isfine...the hand exceeds
the minimum values required using Rule of 20). South simply bid 6 & and Saintly status to
North (Margaret Walsh) who showed absolute trust in partner (Miriam Moloney) and Passed.
on a heart lead Miriam had no problem wrapping up twelve tricks. Saintly status awarded.

At another table North opened 1 ¢ and rebid 3 ¢ [Wrong...too weak, 2 ¢ is sufficient over
partner's 2 % response (Saintly statusto Margaret Treacy)]. Margaret next bid 4 NT and when
North showed 1 ace, Margaret closed the bidding with 6 NT. On a heart lead declarer won and
played four rounds of clubs and duly scored twelve tricks.

Absolute Sinner status to the South who declared 6 NT on thelead of ¥ 5. Onthislead 6 NT is
unbreakable by the defense but is not fool-proof from declarer misplay! | have repeatedly stated
in these columns that the most important moment in the play of any hand is the formulation of a
plan as soon as dummy hits the table. Thisis yet another classic example. Declarer should have
assessed the situation before playing from dummy at trick one. Declarer can count 3 spades, 2
hearts, 2 diamonds and should also have appreciated that her club holding is odds on to produce
five tricks as long as outstanding clubs do not break 6-1 or 2-0. And there is also the lesser
possibility of the spades producing fivetricksif the suit breaks 3-3 (38% probability). So, simple
plan isto win the heart lead in hand, perforce, and then cash & AK. When both opponents follow
suit declarer can CLAIM twelve tricks via 3 spades, 2 hearts, 2 diamonds, 5 clubs. Declarer
simply concedesaclubto East's® J. B U T... declarer correctly played four rounds of clubs,
discarding three diamonds from dummy, and fatally a spade. East won the fourth club trick with
# J. East now returned a spade, declarer winning with & Q whilst also removing the remaining
spade in dummy. Declarer now carelessly played a diamond from her hand to dummy's¢ A and
suddenly realised that she had no way back to her hand to cash the four winners..4 AK, & 92,
Declarer duly ended up with a mere eight tricks when twelve were there for the taking. On tricky
hands like thisit pays to stop and think, not just about the current trick but also about the
subsequent tricks and the sequence in which they should be played.



Board 16 & 32

West Desls v K1082
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*_
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Saints & Sinners (continued)

At another table South declared 6 NT on a diamond lead ...and ducked the first trick to East's

¢ 10 who returned a club, declarer winning with # Q. Declarer next cashed all her top tricksin
spades, hearts and clubs and then exited on afourth club, East winning, perforce, with & J. East
cashed & Jand then had to play a heart which declarer won with dummy's v K and then cashed
¢ AK for two down. The diamond lead makes it difficult for declarer but ducking the first round
can hardly be right, particularly given that declarer only had a singleton diamond in her hand and
no other means of accessing dummy/!

At one table South, declaring 6 NT received the lead of ¥ 5 which declarer won, perforce, in her
hand with v A. As previously outlined, twelve tricks are now available to declarer...play four
rounds of clubs thereby scoring 3 spades, 2 hearts, 2 diamonds, 5 clubs! B U T...declarer played a
diamond to dummy's ¢ A, cashed ¥ K and ¢ K, discarding two clubs from hand, then cashed
three top spades followed by three top clubs. Declarer next exited on a spade to East's¢ J. East
cashed # J and West, holding two red queens, discarded the right one and won the last trick with
v Q. Declarer finished two down on a hand where she should have made twelve tricks! Yes,
declarer could argues that her line would have worked if the spades broke 3-3...but that only
occurs approximately 38 times in 100. Creating five clubs tricks from a holding of AKQ1092
offers more than a 93% probability! Sinner statusto declarer.

Another South also declared 6 NT on the lead of ¥ 5. Winning with ¥ A, declarer next cashed
dummy's ¢ AK, v K, discarding a club and a spade from hand whilst also establishing winners
in both red suits for the defense. Declarer eventually conceded a club to East's# J and the
defense then cashed two more winnersto give declarer atwo trick defeat. Sinner statusto
declarer.

At another table North became declarer in 6 NT and received the lead of a small heart, declarer
winning perforce with dummy's ¥ A. At trick two declarer led ¢ 6...and played low from her
hand, thus totally cutting herself off from her three red suit winners!!! West won with ¢ Jand
then continued with ¥ J, declarer winning with ¥ K as she discarded a club from dummy.
Declarer next cashed ¢ AK, discarding two more clubs from dummy. Declarer then cashed six
top black suit tricks and duly conceded the last two tricks to the defense thus finishing two down.
Sinner statusto declarer.
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Saints & Sinners (continued)

At one table North opened 3¢ (way too good a hand to open with a pre-empt in particular
because of the four card hearts suit). South simply bid 3NT. Declarer won the heart |ead
perforce and then cashed three top clubs and continued with a club to East's Cj...and claimed
twelve tricks! Saintly status for her declarer play to Colette Mulhern.

Anidentical bidding sequence occurred at another table where declarer received the lead of v 5.
At this table declarer also played a diamond at trick two and cashed dummy's red suit winners,

¢+ AK, v K, discarding two clubs from hand. Declarer then cashed all her black suit winners
before exiting on aclub to East's % J. East cashed 4 Jand West won the last trick with ¥ Q. Ten
tricks to declarer.

The one thing that jumps out of the hand records isthe lack of planning by so many declarers.
That several declarersfelt it necessary to cash red suit winners early in the play of the hand,
without having established additional winnersin one of the two black suits, was quite startling to
me. There was also alack of appreciation by many declarers of the far higher probability of
establishing five winnersin the club suit as opposed to the much lower probability of scoring five
spade tricks in a suit with a combined holding of 4 AKQ95 v & 32.

Also, with regards to the bidding it was striking how many players holding the South hand
responded 1 4 instead of 2 %. When a player holds a hand where his high card strength is such
that he knows he can bid again he should aways bid his longest suit first. On this hand South
should bid 2 # at first opportunity in response to North's 1 ¢ opening and then South should bid
spades, ideally twice, to accurately describe a hand with at least six clubs and five spades and at
least a hand of opening bid strength. The only reason to bid a mgjor instead of alonger minor is
where you hold aweak hand where you might not get an opportunity to bid again. And of course
you have to be careful that you don't bid afour card major and then bid a minor which would
suggest five cards in the major suit!



Board 17 & 94

North Deals v 109763
None Vul ¢+ Q64
® 963
& AK3 N 4 8752
v K54 W v QJ
¢+ KJ95 ¢ 87
£ QJ2 S . K 10854
4 QJ106
v A82
¢ A1032
& A7

EW 2N; EW 24 ; EW 3%; NS1v; EW 1¢ ; Par —120: EW 2N
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a7
s K64 mm * 8
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+ Q10
& Q652

NS5v; NS44; EW 5¢ ; EW 3&; Par +100: EW 64 x—1

Expect competitive bidding at most tables. N/S can make 5 or 44 whereas E/W can make 5+ .
The reason that N/S can be held to 4 4 isthat aheart lead can result in West scoring a heart ruff
inadditionto K and# A.In5v declarer should only lose4 K and % A. Against 5¢ by E/W
declarer can avoid losing a club trick by successfully finessing against South's# Q652. North's
bidding may help declarer to make the right decision re the club suit!

Saints & Sinners

North at one table registered a score of +1470 for a contract of 2 ¥ x+4.Thiswas worth +14.61
IMPs to N/S and the converse to E/W. East opened 2 ¢ (Weak) and West opted to Pass! North
now made aHUGE UNDERBID of 2¥ (North should have bid 4 v). But West found a bid of
Double and when the dust had settled North had scored twelve tricks. | have no ideawhat West's
Double was supposed to be but certainly it shouldn't have been intended as a Penalty Double.
Opposite aWeak 2 ¢ opening by partner, the West hand has nothing close to a Penalty Double of
2 v . West should either have opted to bid 5 ¢ initially or to compete at the second opportunity.
And of course North should have bid 4% not 2 v at first opportunity. And the defense wasn't
good either. East led # 8, declarer rising with dummy's# A. Declarer cashed three top trumps,
East discarding ¢ 2 on the third round. Declarer next led ¢ Jfrom hand on which East discarded
another small diamond, West winning the trick with ¢ K. West was now at the cross-roads!
Partner had opened 2 ¢ (Weak) which presumably reflected a six card suit (did East's diamond
discards amount to a Count Signal confirming the original holding of six diamonds?) and West is
holding five diamonds in her hand and can see two in dummy. How many does that |eave with
declarer? Also, West can count declarer for eight hearts and four spades. Clearly declarer has
only one other card. Isit adiamond or a club. What do you think? West made the futile play of

v A and handed declarer an extra overtrick as declarer ruffed in hand and then discarded her
losing club on dummy'sfifth spade! Absolute Sinner statusto West, for poor bidding and
defense.

If I've said it once I'm sure I've said it a hundred times...you cannot defend effectively without
employing Count Signals.
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Saints & Sinners

Sinner statusto all West's who permitted declarer to score twelve tricks in a heart contract,
especially at those tables where East opened with aWeak 24 AND/OR where East led # 8.

At one table East, having supported partner's opening 1 ¢ , led ¢ K against North's5 v contract.
Declarer ruffed, played two rounds of trumps and then led 4 2 from hand and finessed ¢ 9 into
West who won with ¢ K. At this table West doesn't have afull count of declarer's hand or even a
apartial count. BUT, declarer can seethat if declarer has even one more spade then dummy's
spade suit is good for four tricks by finessing ¢ 10 on the next round of the suit. West should
reason that she needs to switch to aclub. To allow for the possibility that declarer holds three
small clubs West should switch to asmall club, retaining # KJ9 over dummy's  Q65. Asit
turns out declarer has only a singleton club. But at least switching to a club will see E/W score
that trick. BUT, West continued with a diamond and declarer discarded her losing club on
dummy's fifth spade. Twelve tricks to declarer and Sinner status to West.

At one table South opened 1 4, West overcalled 2 ¢ and North bid 4 NT, East bid 5¢ and South
and West Passed and North concluded the bidding with 5 . East led ¢ 2 (6th best!!!), declarer
ruffing in hand. Declarer then made the extraordinary play of finessing the# Jinto West who
could have beaten the contract by winning with ¢ K and then giving partner a spade ruff. East
would then cash # A for one down! Absolute Sinner status to North for this totally unnecessary
and dangerous play. ...declarer should simply have cashed two top hearts and THEN finessed

& J ANYWAY, West, perhaps understandably so, did not appreciate the situation and ducked
the spade. Declarer recovered her senses and duly cashed two top trumps and then played another
spade, rising with ¢ A when East showed out. Declarer continued with another spade, West
winning perforce with S& K. Because of East's inability to ruff the second spade West should be
able to count declarer for 8 trumps, 4 spades and 1 club (remember declarer's diamond holding
was exposed when declarer ruffed the opening lead). West should have switched to a club but
instead played a second diamond, declarer ruffing in hand and then discarding the losing club on
dummy's fifth spade. Sinner statusto West.
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Saints & Sinners (continued)

At one table West opened 1 ¢ , North overcalled 4 v, East bid 5 ¢ which was Passed to North
who bid5 v . East Doubled and led # A and then continued with ¢ 8, declarer rising with
dummy's& A. Declarer drew trumps and subsequently conceded atrick to West's# K. Eleven
tricks and +850 to declarer.

Absolute Sinner statusto North who declared 5 v after East opened 3¢ , raisedto 5 ¢ by West
with North closing the auction with 5 . East led ¢ 8 and declarer ducked in dummy, West
winning with ¢ K and then returning # 4 which East ruffed. East could have cashed # A for one
down but Anne Roche trusted her partner's# 4 and duly switched to # 3, West winning with # J
whereupon May O'Sullivan gave her partner a second spade ruff for aresult of two down. The
guestion that declarer should have asked herself was this: What kind of lead is4 8? In particular,
what kind of lead is4 8 from a hand that opened the bidding with a preempt of 3¢ ? It can't be
fourth best. And declarer should see when dummy hits the table that 5 ¥ isicy cold and cannot
be beaten... except by declarer. Declarer should have risen with# A, drawn trumps and then
conceded aspadeto# K ...and aclub trick IF THEY CASH IT after winning ¢ K.

At another table West opened 1 ¢ and North overcalled 1 ¥ [Wrong: North should bid 4 v ].
East bid 3¢, North bid 3v and East bid 4 ¢ . North now bid 4 ¥ and East who had encouraged
his right hand opponent from a1 ¥ overcall through re-bids of 3¥ and 4 ¥ now Passed but West
then bid 5 ¢ which North Passed. But now South, holding a quarter of the points in the pack,
cameto life with a Penalty Double. North led two top hearts, declarer ruffing the second one in
hand. Declarer cashed two top diamonds, ending in dummy and then led dummy's singleton
spade, South rising with # A. South switched to a small club which made life easier for declarer.
But | have no doubt that declarer would have fond the # Q after cashing ¢ K and ruffing a spade
in dummy. Saintly statusto declarer, Enda Glynn who scored +550 and 13 IMPs.

At another table West opened 1 ¢ , North overcaled asensible 4 v, and East closed the auction
with 5 ¢ . Here, declarer aso led a spade from dummy, South rising with ¢ A and continuing
with a club which solved declarer's problem in that suit. Saintly statusto E/W (Orla & Deirdre)
and to North, Liam Hanr atty.
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Saints & Sinners (continued)

At one table West opened 1 ¢ , North overcalled 4 v, East bid 5 ¢ and South bid 5 ¥ which
became the contract. East led ¢ 8, declarer rising with dummy's# A and then cashingv A.
Declarer now embarked on a course of self-destruction when she led her singleton club, East
playing low as declarer played dummy's# Q, West winning with & K. West now cashed SK and
gave partner a spade ruff, the setting trick. Absolute Sinner status to North who should have
cashed a second top trump and then played on spades. Eleven tricks reduced to ten...by declarer's
own hand!

At another able East opened 2 ¢ (Weak), South overcalled 24 , West bid 3¢ and North jumped
to 64 . West led her singleton heart, declarer winning with dummy's ¥ A. Declarer next finessed
# 9 losingto West's# K. West now switched to # 9, East winning with & A and then made the
killing heart return which West ruffed for atwo trick defeat. Good defense by E/W and Saintly
status to Fiona & Brendan. Unlucky for N/S...the slam hinges on the spade finesse.

One E/W pair sacrificedin 6 ¢ after N/Sreached 5 . This contract went one down when South
switched to asmall club after winning SA. Saintly statusto E/W, Marion & Ali.
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Yes, 54 can make...it requires declarer to DROP South's doubleton # Qx with # J providing a
discard for declarer's losing diamond. Note that if N/S do NOT cash ¥ AK then declarer needsto
secure a heart ruff in dummy BEFORE drawing trumps.

Saints & Sinners

Absolute Sinner status to the three Wests who failed to make 44 . At one table North cashed
v AK, establishing ¥ Q as declarer's tenth trick, and then switched to a diamond. Declarer rose
with dummy's ¢ A and then played four rounds of trumps, cashed ¥ Q, cashed # K and
then...finessed & Jinto South who promptly cashed ¢ K for the setting trick. Thisis absolutely
crazy play by declarer in an IMPs competition. To 'gamble’ a game contract on afinesseis
madness. When playing IMPs, ALWAY S GUARANTEE your contract before pursuing
overtricks! Declarer cost hisside 9 IMPs instead of gaining 1.5 IMPs.

At another table North cashed ¥ AK and then switched to # 2 (# 10 would have been MUCH
better), dummy's # 7 drawing South's % Q, beaten by declarer's# K and establishing dummy's
& Jasdeclarer's ELEVENTH trick and a parking spot for declarer's losing diamond. Declarer
next cashed ONLY THREE rounds of trumps and then played a club to dummy's# A followed
by # Jwhich South ruffed with ¢ 8 as declarer UNDERRUFFED with ¢ 5 (amis-click or
careless?). Declarer could not avoid losing a diamond and ended up one down on a hand that she
had an opportunity to emerge with eleven tricks. Concentration isvital and here declarer lost
focus TWICE...1) not drawing FOUR rounds of trumps...2) underruffing with ¢ 5 instead of
overruffing with S J! Absolute Sinner status to West.

At the third table, North cashed ¥ AK and then switched to # 10, dummy's  Jand South's & Q
as declarer won with # K. Declarer next cashed THREE rounds of trumps ending in dummy.
Declarer then cashed # A and led # 7 on which South discarded ¥ 10 as declarer ruffed with

& J. Declarer, obviously obliviousto the fact that South still held # 8, attemptedtocash v Q
which South ruffed. Declarer could not avoid a diamond loser and finished one down. Keeping
track of outstanding trumpsisvital and here declare paid the ultimate price. Absolute Sinner
status to West.
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Saints & Sinners (continued)

At one table East opened a Weak NT, West made atransfer bid of 2¥ which North Doubled.
East bid 24 which West raised to 4 4 . For some inexplicable reason South led ¢ K instead of a
heart, which declarer ducked! South continued with ¢ Q handing declarer FOUR diamond tricks
which when added to six trumps and # AK gave declarer atotal of TWELVE tricks! Absolute
sinner status to South who ignored the her partner's bidding and simple common sense when
dummy hit the table! North's Double HAS to be based on ¥ AKxxx in which case declarer
MUST have ¢ A. South should have switched to a heart at trick two. Indeed South should have
led aheart at trick one! Sinner status to South.

At another table, West declared 44 after North had Doubled West's 2 ¥ Transfer bid. North
cashed ¥ A and then switched to # 10, dummy and South playing low as declarer won with & K.
Declarer next cashed six trumps reducing dummy to ¢ AJ, # AJ. South who had to make a
discard on the sixth trump held ¥ 10, ¢ KQ9, # Q...fatally discarded # Q at which point declarer
claimed eleven tricks! South could have easily afforded to discard ¥ 10 or ¢ 9. Sinner status to
South.

At another table South led a heart after North doubled West's 2 v transfer bid. North cashed

v AK and played athird round which declarer ruffed in hand with4 10. Declarer next drew four
rounds of trumps and then cashed # K and played aclub to her # A, felling South's % Q and then
played # J discarding dummy's losing diamond. Eleven tricks to declarer, played with aplomb by
Marlene O'Connor, the only declare to score more than ten tricks on her own bat. Saintly status
awarded.

At another table East declared 44 onthelead of ¢ K, declarer winning with ¢ A. Declarer next
drew THREE rounds of trumps, cashed # A and then played a club to her # A, dropping South
& Q. Declarer now played # J...which South ruffed! Declarer, who had eleven tricks in the bag
now emerged with just ten. Sinner status to declarer who failed to draw al the opponents
trumps!
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Saints & Sinners (continued)

At another table where West declared 44 , North cashed two top hearts and then switched to ¢ 7.
Declarer played ¢ 10 from dummy which South won with ¢ K. Thiswas a dangerous play by
declarer who could have found North ruffing the second round of diamonds! Sinner statusto
declarer.

Absolute Sinner statusto the West, declaring 4 4 , who received the lead of ¥ A followed by a
diamond switch at trick two, declarer winning with dummy's ¢ A. Declarer then drew four
rounds of trumps and then cashed # K and next finessed # Jlosing to South's# Q. The
defenders can now beat the contract... South continued with ¥ 10 to North's v K. North now
switched back to diamonds and declarer played ¢ 10 from dummy as South followed

with...¢ 9!l West should NEVER have finessed # J and South should have won the second
diamond with her ¢ Q (or ¢ K). Sinner statusto South.

Sinner statusto the West at another table who declared 3NT on the lead of v A followed by a
switch to & 10, dummy's # J being covered by South's # Q, declarer winning with & K. Ten
tricks are now solid...aslong as declarer doesn't misplay the hand! All declarer needstodois
play aheart from her ¥ 9 to dummy's ¥ J, forcing out North's ¥ K and thus establishing v Q asa
winner WHILST STILL HOLDING AT LEAST ONE SPADE ENTRY IN HAND TO ACCESS
IT!

B U T...declarer cashed six spades, then played a diamond to dummy's¢ A, cashed # A and
conceded the remaining tricks to N/S. There was nothing that the defense could do to stop
declarer scoring ten tricksif she had played a heart at trick three. Self-inflicted!
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