
Greetings! 

Herewith find attached the analysis of selected hands played last Thursday, 26th November 2020, 
in the Tribes Bridge Club BBO IMPs Pairs.

Another interesting set of hands, including a hugely challenging defensive hand which most 
defenders failed to master.

I analysed the following hands this week:  Board# 1, 2, 4, 6, 8, 10, 12, 13, 19, 23

I have also included a brief comment re Board#13 which is a very difficult 3 NT for both declarer 
and the defenders.  

Board#4 sees E/W negotiate a difficult 3 NT and where several Norths were found wanting!

Board#6 saw some declarers make a meal of a simple 3 NT!

Board#8 is a combined declarer / defenders problem which highlights defense as the weak link in 
most players game. I have devoted seven pages to the detailed analysis of this highly instructive 
hand in which only a couple of partnerships proved to be effective defenders.

Board#10 highlights the high and low moments of one player...Pat Ward, who starts the hand 
being designated as an Absolute Sinner and then atones himself with an excellent piece of 
declarer play.

Board#12 illustrates the importance of planning the play as several declarer failed to negotiate a 
relatively simple 4 ♠. 

Board#19 is a hand which seems to show that several players are still not au-fait with what 
constitutes an appropriate Takeout Double...and when you should Pass.

Board#23 highlights a deficit in Slam Bidding where some players seem to have difficulty in 
evaluating their own hand as suitable support when partner opens the bidding. 
 
As usual, the hands vary in term of complexity and each reflects specific points of interest and 
learning that I couldn't let pass without a comment! Some hands are analysed in more detail than 
others.  And there are lots of Saintly performances by declarers and defenders. And sadly there 
are even more performances that have been awarded Sinner status, even some that earned the 
award of Absolute Sinner status. 

Okay, time to get this in the post!

Enjoy!

Paul J Scannell
3rd November 2020



Board 1
North Deals
None Vul

♠ Q 10 7 5 2
♥ A K 4
♦ A J 10 8 4
♣ —

♠ 9 6 4
♥ 10 8 3
♦ 9
♣ J 9 7 6 5 4

♠ A K 8
♥ J 6 5
♦ Q 7 6 2
♣ Q 10 3

♠ J 3
♥ Q 9 7 2
♦ K 5 3
♣ A K 8 2

N

W E

S

NS 5N; NS 5♥; NS 4♠; NS 5♦; NS 1♣; Par +460: NS 3N+2

North will open 1 ♠, East SHOULD Pass and N/S will probably reach 3 NT although a couple of 
pairs may reach game in either major suit. But all roads should lead to home.

Saints & Sinners

At one table North opened 1 ♠ and East made a Takeout Double with an inappropriate 
hand...only 3 hearts and seven of the twelve high-card points in North's suit! Pass is 
recommended. South bid a direct 3 NT and North, who likes to 'gamble' at the table, made an 
outrageous jump to 6 NT. East applied a Penalty Double. West led ♣ 6, North discarding a spade 
as East contributed ♣ Q and South won with ♣ A. Declarer played a diamond to dummy's ♦ A 
and then continued with ♦ J. East erred by covering with ♦ Q... Once West has shown up with a 
singleton diamond then East can place declarer with ♦ Kxx and by ducking ♦ J East will see her 
♦ Q win the fourth round! Sinner status to East. The contract duly failed by one trick. Absolute 
Sinner status to North for his bid of 6 NT.

At another table East also made an inappropriate takeout Double of North's 1 ♠ opening.  South 
bid 3 NT and West led ♣ 6 to East's ♣ Q which declarer ducked. East continued with ♣ 10 and 
declarer erred by ducking a second time. E/W, with two tricks already under the belt and with 
East holding ♠ AK, meant that declarer had to bring in nine tricks without losing a trick in either 
red suit. This is where declarer should have listened to the bidding...East's initial double should 
warn declarer that East holds all of the remaining high-cards including...♠ AK, ♦ Q. Declarer 
won the third club in hand as she dangerously discarded a third spade from dummy, leaving her 
with ♠ J3 in hand opposite a doubleton ♠ Q10 in dummy! Declarer now made the disastrous play 
of cashing ♦ K thus promoting East's ♦ Q into a potential winner and certainly limiting herself to 
two diamond tricks before having to lose to East's ♦ Q. Declarer continued with another diamond 
rising with dummy's ♦ A when West showed out. Declarer now cashed her heart winners and 
♣ K to emerge with eight tricks. Absolute Sinner status to declarer, a usually thoughtful player 
who clearly didn't have her thinking cap on for this hand! But the real damage was done by 
ducking the second club. Declarer should have won the second club and played on diamonds for 
at least four tricks, even if losing a trick to East's ♦ Q. If East continues with a club after winning 
♦ Q, instead of cashing ♠ AK, then declarer will emerge with ten tricks!



Board 1
North Deals
None Vul

♠ Q 10 7 5 2
♥ A K 4
♦ A J 10 8 4
♣ —

♠ 9 6 4
♥ 10 8 3
♦ 9
♣ J 9 7 6 5 4

♠ A K 8
♥ J 6 5
♦ Q 7 6 2
♣ Q 10 3

♠ J 3
♥ Q 9 7 2
♦ K 5 3
♣ A K 8 2

N

W E

S

NS 5N; NS 5♥; NS 4♠; NS 5♦; NS 1♣; Par +460: NS 3N+2

Saints & Sinners - (continued)

At another table East Passed North's 1 ♠ opening and South responded 2 ♣. North re-bid 2 ♦ and 
South bid 2 ♥. North showed her 5/5 shape by bidding 3 ♦ and South closed the auction with 
3 NT. West led ♣ 6 to East's ♣ Q, declarer discarding a spade from dummy while winning with 
♣ K when ducking might be better. There is a simple line to make nine tricks....play on 
diamonds, and barring a 5-0 break where East holds all five outstanding diamonds, declarer will 
score four diamond tricks, at least three hearts, and two clubs! B U T...declarer, after winning the 
opening lead continued with a heart to dummy's ♥ A and then cashed ♥ K before leading a 
diamond to her ♦ K. [Note that if declarer continued with a diamond to dummy's ♦ J (or ♦ 10), 
East could restrict declarer to three diamond tricks by ducking! Declarer's premature and 
unnecessary cashing of dummy's ♥ AK has denuded dummy of a side entry to enjoy dummy's 
diamonds!] Declarer was now in trouble. Declarer continued with ♠ J from hand, East winning 
with ♠ K and continuing with a club, declarer following with ♣ 8, discarding ♦ 8 from dummy 
as West won with ♣ J. West continued with ♣ 7, declarer discarding ♠ 7 from dummy whilst 
ducking in hand. West continued with another club, declarer discarding ♦ 10 from dummy which 
declarer won perforce with ♣ A. Declarer next cashed ♥ Q and ♥ 9 and could have made the 
contract by discarding ♦ J from dummy and playing a spade to dummy's ♠ Q10 establishing a 
spade winner with ♦ A as entry. BUT declarer discarded ♠ 10 on ♥ 9 and then led a diamond 
towards dummy's rising with ♦ A when West showed out and conceding the last two tricks to 
East's ♠ A and ♦ Q. One down. Declarer seemed not to appreciate the potential of dummy's 
diamond suit and the importance of preserving dummy's ♥ AK as entries to cash diamond 
winners. Note also that this is an issue of 'tempo'...the opponents have started the attack by 
leading declarer's weakest suit. Declarer must establish his/her nine tricks before the opponents 
can establish five defensive tricks. The defenders are ahead of declarer at trick one...declarer can 
only afford to lose the lead once more before the defenders will have club winners to cash! 
Simple solution...play diamonds for four winners. Sinner status to declarer.



Board 1
North Deals
None Vul

♠ Q 10 7 5 2
♥ A K 4
♦ A J 10 8 4
♣ —

♠ 9 6 4
♥ 10 8 3
♦ 9
♣ J 9 7 6 5 4

♠ A K 8
♥ J 6 5
♦ Q 7 6 2
♣ Q 10 3

♠ J 3
♥ Q 9 7 2
♦ K 5 3
♣ A K 8 2

N

W E

S

NS 5N; NS 5♥; NS 4♠; NS 5♦; NS 1♣; Par +460: NS 3N+2

Saints & Sinners - (continued)

At another table East made a Takeout Double of North's opening 1 ♠, South Re-Doubled, West 
Passed and North bid 2 ♦. South closed the auction with 3 NT. West led a club, declarer 
discarding a spade from dummy as she beat East's ♣ Q with ♣ A. Declarer played a heart to 
dummy's  ♥ A and then led ♦ J...East is fixed and declarer can make FIVE diamond tricks when 
West's singleton ♦ 9 falls. It matters not whether East covers or fails to cover with ♦ Q. East 
ducked and declarer continued with ♦ 8, East again ducking. Declarer continued with a diamond 
to her ♦ K and then entered dummy with ♥ K, cashed ♦ A dropping East's ♦ Q.  Declarer duly 
emerged with eleven tricks. Saintly status to Deirdre O'Halloran.

At another table, with no opposition bidding, North opened 1 ♠, South bid 2 ♣, North re-bid 
2 ♠... (Sinner status awarded to North for not re-bidding 2 ♦). South closed the auction with 
3 NT. West led ♥ 3 (playing 3rd/5th leads). Declarer continued with ♠ J, East ducking but 
winning the continuation with ♠ K. East continued the heart attack despite the fact that dummy 
was holding ♥ AK and that there was no likelihood of West gaining the lead even if he did hold 
five hearts! When spades broke 3-3 declarer duly emerged with eleven tricks. Note the difference 
that the opening lead makes...in this instance declarer is under less pressure because of the heart 
lead and continuation. On a club led declarer cannot afford to play on spades because of the 
possibility of losing at least three clubs and two spades. If West held five clubs and a spade 
honour then the contract would fail if declarer plays on spades.   

At another table North declared 3 NT after opening 1 ♠ and re-bidding 2 ♦ where South bid 2 ♣ 
and then 2 ♥ over North's 2 ♦. East led a diamond and declarer won with ♦ 10 and then 
continued with ♦ J finessing into West when East followed low. Declarer eventually scored 
eleven tricks via 4 hearts, 5 diamonds, 2 clubs. Not normally a good idea to lead INTO declarer's 
known second suit. I would have led a heart. It mightn't have achieved much but it wouldn't have 
exposed the diamond suit so easily. Sinner status to East.



Board 1
North Deals
None Vul

♠ Q 10 7 5 2
♥ A K 4
♦ A J 10 8 4
♣ —

♠ 9 6 4
♥ 10 8 3
♦ 9
♣ J 9 7 6 5 4

♠ A K 8
♥ J 6 5
♦ Q 7 6 2
♣ Q 10 3

♠ J 3
♥ Q 9 7 2
♦ K 5 3
♣ A K 8 2

N

W E

S

NS 5N; NS 5♥; NS 4♠; NS 5♦; NS 1♣; Par +460: NS 3N+2

Saints & Sinners - (continued)

At one table South bid 3 NT in response to North's 1 ♠ opening. West led a club, declarer 
winning and playing three rounds of diamonds, East winning the third round with ♦ Q.  East 
continued with ♣ 10, declarer winning in hand with ♣ A. Declarer entered dummy with a heart to 
dummy's ♥ A and then cashed two winning diamonds. Declarer then continued with ♥ K and a 
heart to her ♥ Q...and then, obviously forgetting the ♥ 9 was a winner exited on a spade, the 
defense winning the last three tricks with ♠ AK and a club. Nine tricks to declarer that should 
have been ten! Sinner status to declarer.

All other declarers who contracted 3 NT made ten tricks.

One South played 4 ♥ and received the lead of ♦ 9 and wrapped up eleven tricks when East 
mistakenly covered dummy's ♦ J with ♦ Q thus gifting declarer five diamond tricks and eleven 
in total! Yes, the list of makeable contracts suggests that 5 ♥ makes...but let declarer work out 
how to do it... ! 

At another table South also declared 4 ♥ on the lead of ♦ 9, covered by dummy's ♦ J and East's 
♦ Q. Declarer drew trumps and then cashed ♦ A10...and continued with ♦ 4 instead of ♦ 8 and 
was forced to ruff with her last trump when East produced ♦ 7. Declarer was destined to end one 
down if only the defense could get their discards right! If West discarded two spades and retained 
her clubs and East discarded ♠ 8 and unblocked ♣ Q then West could win the third club and cash 
another club with East's ♠ AK scoring the last two tricks. As it was declarer cashed ♣ AK and 
East won the third club perforce with ♣ Q, cashed ♠ AK and was forced to concede the vital last 
trick to dummy's ♠ Q thereby letting declarer escape with ten tricks! Sinner status to declarer 
for lack of concentration re the winning status of ♦ 8. Defeating the contract after declarer ruffs 
♦ 4 is not easy and perhaps beyond the scope of less experienced players. 

At two tables North opened 1 ♠, East made an inappropriate Takeout Double and South bid 
3 NT. Both North's mistakenly bid 4 ♠.  If N/S are playing 5 card majors or even 5 card spades 
then South's 3 NT already denies 3 spades! North should Pass or else bid 4 ♦. Sinner status to 
North.



Board 2
East Deals
N-S Vul

♠ A 10 7 3 2
♥ 6 2
♦ A K 9 2
♣ 10 2

♠ Q J 9 6 5
♥ 9 5
♦ Q 4 3
♣ Q 8 3

♠ K 4
♥ A K J 4
♦ J 10 5
♣ A J 6 5

♠ 8
♥ Q 10 8 7 3
♦ 8 7 6
♣ K 9 7 4

N

W E

S

EW 2N; EW 1♠; NS 1♥; EW 1♦; EW 1♣; Par −120: EW 1N+1

Some E/W pairs will reach 3 NT. But declarer CAN be held to eight tricks. The question is 
whether the defense is up to the challenge! Declarer can score 2 spades, 2 hearts, 1 diamond, and 
2 clubs. That's seven tricks...not nine. If East is declarer and hasn't bid hearts then South is likely 
to lead a heart to give declarer an eight trick but the defense still has to ensure that they don't give 
declare anymore gifts! Note that if North ducks either the first or second diamond then they can 
score three diamond tricks. BUT South may have to be careful not to discard a diamond!

Saints & Sinners

NT was contracted at 17 tables, with eight E/W pairs reaching 3 NT of which only one pair 
emerged with nine tricks. Declarer skill or defensive slip-up? At this table East opened 1 ♣, West 
bid 1 ♠ and East re-bid 2 NT which West raised to 3 NT. South made the natural but unfortunate 
lead of ♥ 7, declarer rising with dummy's ♥ 9 which held the trick. Declarer next played a spade 
to her ♠ K and continued with a spade to dummy's ♠ Q which North ducked as South discarded 
♥ 3. Declarer next led ♣ 3 and finessed ♣ J to South's ♣ K. South now found the excellent 
switch of ♦ 8, declarer playing low from dummy, North winning with ♦ K as declarer followed 
with ♦ 5.  North continued with ♥ 6, declarer winning with ♥ K. Declarer played a club to 
dummy's ♣ Q as North followed with ♣ 10. Declarer next led ♦ Q, North winning with ♦ A as 
declarer followed with ♦ 10 from hand. North now cashed ♠A, East discarding ♥ J and the crux 
of the hand arrived as South had to discard from ♥ Q10, ♦ 8, ♣ 97. South has three safe discards 
and two that are calamitous. Dummy's hand is irrelevant. South needs to imagine East's last four 
cards. Clearly East holds ♥ A, ♦ J, ♣ A. But what is declarer's fourth card. Surely North's ♣ 10 
on the second round of the suit earmarks declarer with four clubs in which case declarer's last 
card is the ♣ 6. South must discards a diamond or a heart but NOT a club. BUT, South discarded 
♣ 7 and declarer won the last four tricks to make 3 NT. Note that even if South discards ♦ 7 on 
North's ♠ A then South will face the same decision when North continues with a diamond and 
declarer wins with ♦ J. Although it may seem harsh, South should have been able to work out 
declarer's  distribution... 2 spades, 4 hearts, 3 diamonds, and hence 4 clubs, the latter confirmed 
by North's plays of ♣ 2 followed by ♣ 10 on the first two rounds of the suit. Sinner status to 
South. 

'Counting, counting...all the time'! 



Board 2
East Deals
N-S Vul

♠ A 10 7 3 2
♥ 6 2
♦ A K 9 2
♣ 10 2

♠ Q J 9 6 5
♥ 9 5
♦ Q 4 3
♣ Q 8 3

♠ K 4
♥ A K J 4
♦ J 10 5
♣ A J 6 5

♠ 8
♥ Q 10 8 7 3
♦ 8 7 6
♣ K 9 7 4

N

W E

S

EW 2N; EW 1♠; NS 1♥; EW 1♦; EW 1♣; Par −120: EW 1N+1

Saints & Sinners

At another table East declared 2 NT. Again, ♥ 7 was the opening lead, declarer rising with 
dummy's ♥ 9. Declarer next played a spade to her ♠ K and continued with a spade to dummy's 
♠ Q which North ducked as South discarded ♦ 6. Declarer next led ♣ Q, South winning with 
♣ K. South now switched to ♦ 7 and North had a chance to shine by ducking this trick. [North 
could win the next diamond and cash two more diamonds!]  BUT, North rose with ♦ K and 
switched back to hearts, declarer winning in hand with ♥ A. Declarer continued with ♦ J, North 
ducking. Declarer next cashed ♣ AJ and then put South on lead with another club. And suddenly 
South found herself end-played with nothing but ♥ Q108 and having to lead a heart into 
declarer's ♥ KJ. Nine tricks to declarer. One way of avoiding the end-play is for South to discard 
a heart on the second spade thus keeping three diamonds. The position re the heart suit is 
absolutely clear at trick one...when dummy's ♥ 9 wins and declarer follows with ♥ 4 then South 
knows that declarer must also have ♥ AKJ. And with North holding only a doubleton heart any 
subsequent plays in the suit will have to come from declarer or South and whichever player has 
to lead the suit will be conceding a trick to his opponent! In this scenario it is a good idea for 
South to keep a diamond as a possible exit card to avoid being end-played. Note also that North 
could have won the second spade trick and continued with a heart. Sinner status to South. As for 
declarer, leading ♣ Q can never gain.... playing towards ♣ Q, or finessing the ♣ J, are better 
options. But 'Well Played' re the end-play. Saintly status awarded to declarer, Mary 
Chamberlain, the only other declarer to make nine tricks in a NT contract.

Four Easts made eight tricks in a NT contract. At one table East opened a Strong NT and South 
made the unusual and potentially very costly lead of ♥ 10, declarer winning with ♥ J. Declarer 
then led ♣ K from hand (most players would probably play ♠ K at trick two). South ducked and 
now declarer continued with ♠ K, North ducking. Declarer played a second spade, South 
discarding ♦ 6, North winning with ♠ A and then playing a heart to declarer's ♥ K. Declarer now 
played a small club, South rising with ♣ K and continuing with ♥ 7 as dummy and North 
discarded spades. Declarer next played a diamond to dummy's ♦ Q and North's ♦ K. North 
cashed ♦ A and played a third diamond to declarer's ♦ J. Declarer continued with a small club to 
dummy's ♣ Q and then cashed ♠ Q for eight tricks. 



Board 3
South Deals
E-W Vul

♠ 8 5
♥ Q 9 3
♦ K 8 5 4
♣ A K 9 2

♠ J 10 9 4 2
♥ 8 4
♦ J 9 3
♣ J 8 3

♠ A
♥ A K 10 7 6 5
♦ 7 2
♣ 7 6 5 4

♠ K Q 7 6 3
♥ J 2
♦ A Q 10 6
♣ Q 10

N

W E

S

NS 3N; NS 2♠; NS 3♦; NS 2♣; NS 1♥; Par +400: NS 3N



Board 4
West Deals
Both Vul

♠ K 3
♥ 7 2
♦ K 9 8 5
♣ J 9 8 5 2

♠ 9 8 5
♥ K Q 4
♦ J 4
♣ A K 6 4 3

♠ A 10 7
♥ A 10 9 3
♦ A Q 7 6 3
♣ 7

♠ Q J 6 4 2
♥ J 8 6 5
♦ 10 2
♣ Q 10

N

W E

S

EW 4♥; EW 3N; EW 3♠; EW 4♦; EW 3♣; Par −620: EW 4♥

Most E/W pairs will likely reach 3 NT although some may play in 4 ♥, both contracts being 
makeable. In a NT contract declarer will likely play on diamonds and it is vital for North to cover 
♦ J in order to to limit declarer to three diamond tricks. If North fails to cover ♦ J with ♦ K then 
declarer can score four diamond tricks by finessing the ♦ Q on the second round, cashing ♦ A 
and playing a fourth diamond to North's ♦ K. Those playing in a NT contract should make a 
comfortable nine tricks with some make overtricks where the defense is not on the mark! 4 ♥ 
should also make but overtricks will be a rarity! In 3 NT playing hearts for four tricks (lead H10 
and run it if South does not cover) is the only way, as the cards lie, to guarantee nine tricks! )

Saints & Sinners

At one table West opened 1 NT, raised to 3 NT by East. North led ♣ 5, South playing ♣ Q and 
declarer winning with ♣ K. Declare next led ♦ 4 and North made a costly mistake by inserting 
♦ 9 as dummy's ♦ Q won the trick. Declarer next played a heart to her ♥ Q and continued with 
♦ J, North covering with ♦ K as declarer won with ♦ A ...and South's ♦ 10. Dummy now has 
♦ 763 while North holds ♦ 85...North's earlier indiscretion of inserting ♦ 9 now glaringly 
obvious. N/S's two diamond tricks have now been reduced to one! Declarer simply needs to lead 
♦ 7 from dummy to establish ♦ 63 as winners. B U T, declarer did not take that route and instead 
played a heart to her ♥ K and returned a third heart, North discarding ♦ 5 as declarer erred by 
finessing ♥ 10 into South's ♥ J. [If declarer had won with ♥ A and continued with ♦ 7 she could 
still have got home via 1 spade, 3 hearts, 4 diamonds, 1 club...maybe even a second club trick). 
BUT, South upon winning with ♥ J continued with ♣ 10, declarer playing low from hand while 
discarding a spade from dummy. South next continued with ♠ Q and when that was ducked by 
declarer South followed with another spade to dummy's ♠ A. Declarer could have saved a trick 
by cashing ♥ A but instead led a diamond to North's ♦ 8 who then cashed three club tricks to 
leave declarer two down. Sinner status to declarer for not appreciating the diamond 
position...and Sinner status also to North for contributing ♦ 9 on first play of the suit.

At another table West declared 3 NT after East used Stayman. North led ♣ 5, declarer winning 
with ♣ K. Declarer played a heart to dummy's ♥ A and then led a diamond to her ♦ J and North's 
♦ K. North now found the killing switch of ♠ K, declarer rising with dummy's ♠ A and then 
cashing her heart, diamond and club winners for one down. Sinner status to declarer. Saintly 
status to North, John Fahy.



Board 4
West Deals
Both Vul

♠ K 3
♥ 7 2
♦ K 9 8 5
♣ J 9 8 5 2

♠ 9 8 5
♥ K Q 4
♦ J 4
♣ A K 6 4 3

♠ A 10 7
♥ A 10 9 3
♦ A Q 7 6 3
♣ 7

♠ Q J 6 4 2
♥ J 8 6 5
♦ 10 2
♣ Q 10

N

W E

S

EW 4♥; EW 3N; EW 3♠; EW 4♦; EW 3♣; Par −620: EW 4♥

Saints & Sinners

At fourteen other tables E/W contracted 3 NT with declarers scoring anything from 9 to 12 
tricks!

At one table West opened 1 ♣, East bid 1 ♦, West rebid 1 NT (12-14), East bid a forcing 2 ♥, 
West next bid 3 ♣ and East closed the bidding with 3 NT. North led ♥ 7 and this gave declarer a 
fourth heart trick when South covered dummy's ♥ 9 with ♥ J, declarer winning with ♥ K. 
Declarer continued with ♦ J and the defense conceded another trick when North failed to cover. 
Declarer next finessed ♦ Q, cashed ♦ A and continued with a fourth diamond to North's ♦ K, 
declarer discarding a club and a spade from his hand. Declarer now had eleven tricks in his 
sights...1 spade, 4 hearts, 4 diamond, 2 clubs.  BUT ...North, upon winning ♦ K continued with a 
heart, declarer winning in hand with ♥ Q, [A club switch would have been much more effective 
and would have prevented what was about to happen!]. Declarer continued with a heart to 
dummy's ♥ A and then cashed ♥ 10, discarding another club from hand as North also discarded a 
club. Declarer continued with dummy's fifth diamond and discarded another spade from hand... 
and North faced the moment of truth... Holding ♠ K3, ♣ J98 North had to discard...and 
unfortunately (for the defense) North discarded ♣ 8 and so declarer cashed ♠ A and then took the 
last three tricks with ♣ AK6. Twelve tricks and Saintly status to declarer, Rory Timlin.  West's 
bid of 3 ♣ suggests a five card suit (or longer) and North should have discarded ♠ 3. Sinner 
status to North. 
Also, South could have helped partner by giving a count signal to indicate the number of spades 
that South held and hence assist North to calculate how many spades declarer had! Counting, 
counting...all the time!

At five tables where E/W declared 3 NT, North failed to cover declarer's ♦ J with ♦ K and as a 
result declarer scored four diamond tricks instead of being held to three. At all of these tables 
declarer emerged with eleven tricks. Sinner status to all the Norths who failed to cover DJ with 
DK.



Board 4
West Deals
Both Vul

♠ K 3
♥ 7 2
♦ K 9 8 5
♣ J 9 8 5 2

♠ 9 8 5
♥ K Q 4
♦ J 4
♣ A K 6 4 3

♠ A 10 7
♥ A 10 9 3
♦ A Q 7 6 3
♣ 7

♠ Q J 6 4 2
♥ J 8 6 5
♦ 10 2
♣ Q 10

N

W E

S

EW 4♥; EW 3N; EW 3♠; EW 4♦; EW 3♣; Par −620: EW 4♥

Saints & Sinners (continued)

At four tables declarer emerged with nine tricks. At one table North elected to lead a diamond 
despite East's bid of 1 ♦ in response to West's opening 1 ♣. Declarer let this run to her ♦ J and 
should have returned a diamond at trick two, finessing dummy's ♦ Q, cashing ♦ A and playing a 
fourth diamond establishing dummy's fifth diamond as a winner. This would have given declarer 
eleven tricks. BUT, declarer cashed three hearts, ending in dummy, and then cashed two top 
clubs, finessed ♦ Q, cashed ♦ A and ♠ A for nine tricks! A poor effort by declarer given the 
hugely beneficial lead which put the 'tempo' with declarer. Sinner status to declarer.

At another table East responded 1 ♥ (wrong...should bid 1 ♦. East can always bid hearts later) 
and then bid 3 NT over West's re-bid of 2 ♣. South led ♠ 4, North contributing ♠ K as declarer 
won with ♠ A. This is a dangerous play...declarer should duck at least one round. Declarer 
played a heart to dummy's ♥ Q and then led ♦ 4, finessing dummy's ♦ Q. Declarer next played a 
diamond to dummy's ♦ J and North's ♦ K. The contract now fails if North plays his second 
spade, South cashing four spade tricks.  BUT, North returned ♦ 9, declarer winning with ♦ A 
and continuing with another diamond to North's ♦ 8. North now played his second spade BUT IT 
WAS TOO LATE, because South had discarded two spades on the third and fourth rounds of 
diamonds!!! Sinner status to North...and also to South who should have preciously guarded her 
spades (and hearts) and could have discarded her two clubs... particularly when she could see 
dummy's clubs! And Sinner status to declarer who left himself open when winning the opening 
lead with ♠ A.

At another table West opened 1 NT, East used Stayman and rebid 3 NT over West's 2 ♦ 
response. North led ♣ 5, declarer winning with ♣ A. Declarer next led ♦ J, North covering with 
♦ K, as dummy won with ♦ A. Declarer cashed ♦ Q and continued with a diamond to North's 
♦ 8. North could have put declarer under considerable pressure by returning a club but instead 
cashed ♦ 9, establishing dummy's ♦ 6. North, belatedly continued with ♣ 8, but too late! 
Declarer won in hand and cashed hearts, South having erred by discarding a heart on the fourth 
diamond. Declarer forgot that the ♥ 10 was a winner and emerged with nine tricks. Sinner status 
to North and South for leaking defensive tricks and declarer for not cashing ♥ 10. Note, if North 
had continued with ♣ J after winning ♦ 8 the contract would have failed! North knows from the 
bidding that South has only two clubs! If declarer has ♣ 10 the contract cannot be beaten!



Board 5
North Deals
N-S Vul

♠ A Q 10 9
♥ A Q 10
♦ K 4
♣ K 9 5 4

♠ J 6
♥ 9 7 6 3
♦ Q J 10 6 2
♣ 10 3

♠ K 7 4 2
♥ J 5 4 2
♦ 7 3
♣ A 8 7

♠ 8 5 3
♥ K 8
♦ A 9 8 5
♣ Q J 6 2

N

W E

S

NS 5N; NS 5♠; NS 5♣; NS 2♥; NS 2♦; Par +660: NS 3N+2



Board 6
East Deals
E-W Vul

♠ 6 4
♥ Q J 9 8 7 5
♦ 8 7 4
♣ 8 4

♠ A 9 5
♥ A 10
♦ A 6 2
♣ Q J 10 9 5

♠ Q J 10
♥ K 6 4 3 2
♦ K Q J
♣ K 7

♠ K 8 7 3 2
♥ —
♦ 10 9 5 3
♣ A 6 3 2

N

W E

S

EW 6N; E 6♣; E 4♠; EW 5♦; W 5♣; W 3♠; EW 3♥; 
Par −1440: EW 6N

A lucky 6 NT with only 30hcp between the two hands. Give East ♠ KQJ and ♣ 87 and 6 NT has 
no chance. Also, it requires South to hold ♠ K. With balanced hands 6 NT should not normally 
be bid with less than 33 hcp (that means you can't be missing two aces!). Suit slams with 
unbalanced distributions can be bid with less. Twelve tricks are cold on any lead. Win opening 
lead and play on clubs and then take (and repeat, if necessary) the spade finesse. Declarer scores 
3 spades, 2 hearts, 3 diamonds, 4 clubs.   Declarer should be careful to take the spade finesse 
BEFORE cashing his three diamond winners.

Saints & Sinners

The NT game was bid at 21 of the 23 tables. Sinner status to the three declarers who failed to 
score twelve tricks.

At one table East opened 1 ♥, South overcalled 1 ♠ and West eventually arrived in 3 NT. North 
ignored her partner's overcall and led ♥ Q instead! If the ♥ 10 and ♥ 6 were swapped then the 
lead would have cost the defense a trick!  Declarer made her first mistake by ducking the opening 
lead and was now doomed to scoring no more than eleven tricks!  There is no reason to duck on 
this hand. Declarer can count to a certain eleven tricks (2 spades, 2 hearts, 3 diamonds, 4 clubs) 
and will make twelve if South holds ♠ K, as the bidding suggests). North switched to a diamond 
at trick two, declarer winning with dummy's ♦ J. Declarer played ♣ K and continued with a 
second club, South winning with ♣ A. South played another diamond, declarer winning in hand 
with ♦ A. Declarer now cashed ♣ QJ and then led a spade towards dummy, South gratefully 
winning with ♠ K. Declarer scored the remaining tricks. A poorly considered plan of play, in 
particular with the unnecessary concession of a spade trick to South when declarer held ♠ QJ10 
in dummy and ♠ A95 in hand and where South had overcalled 1 ♠! Sinner status to declarer.  

At another table East also opened 1 ♥, West bid 2 NT (?) which East raised to 3 NT. North led 
♥ Q, declarer correctly winning with ♥ A and continuing with a club to dummy's ♣ K and 
South's ♣ A. South returned a diamond, declarer winning in dummy, cashing her club 
winners...and then leading a spade towards dummy, South winning with ♠ K. Sinner status to 
declarer.



Board 6
East Deals
E-W Vul

♠ 6 4
♥ Q J 9 8 7 5
♦ 8 7 4
♣ 8 4

♠ A 9 5
♥ A 10
♦ A 6 2
♣ Q J 10 9 5

♠ Q J 10
♥ K 6 4 3 2
♦ K Q J
♣ K 7

♠ K 8 7 3 2
♥ —
♦ 10 9 5 3
♣ A 6 3 2

N

W E

S

EW 6N; E 6♣; E 4♠; EW 5♦; W 5♣; W 3♠; EW 3♥; 
Par −1440: EW 6N

Saints & Sinners (continued)

At yet another table East also opened 1 ♥, West bid 2 ♣ and East re-bid 3 NT. South led ♠ 3 and 
declarer immediately consigned herself to eleven tricks when she rose with dummy's ♠ A. There 
is absolutely no reason for declarer to rise with ♠ A. Even if it loses, there is no switch that North 
can make which even remotely threatens the contract. Sinner status to declarer.

At one table East opened 1 ♥, South overcalled 1 ♠ and West bid 2 NT...with 15hcp West should 
bid 3 NT not 2 NT which East could Pass. But in fact West should try and avoid bidding NT and 
should try and engineer East to bid NT. Why?  If East holds ♠ Qx or even ♠ Qxx then a spade 
lead from North could prove to be fatal given that South is likely to hold the outstanding spade 
honours. On the other hand if East holds ♠ Qx or ♠ Qxx then a spade lead from SOUTH will not 
prove to be fatal as declarer can let the spade run to his hand! How to get partner to bid NT? 
West can bid 2 ♣, natural and FORCING, i.e. partner cannot Pass. This gives East an opportunity 
to bid NT with a suitable hand. If East bids diamonds or repeats hearts then West could cuebid 
the opponents suit, asking partner to bid NT with a spade stop. On this hand it matters not 
whether East or West declares 3 NT but there are many other hands where right-siding the 
contract makes the difference between success and failure.
 
North led ♠ 6, and South played ♠ 2 on dummy's ♠ 10 which won the trick. Declarer then led 
♥ 2, South playing ♣ 3 and declarer played ♥ 10, losing to North's ♥ J. North continued with ♥ 5 
knowing that declarer would have to win with ♥ A. Declarer belatedly led ♣ 5 to dummy's ♣ K 
and continued clubs until South won the third round with ♣ A. South now played a spade and 
declarer ducked in hand and let it round to dummy's ♠ J. Declarer made the rest of the tricks. 
Two observations...1) declarer should have played on clubs at trick two. Sometimes players have 
a difficulty in recognising that it is dummy's long suit that needs to be developed...not the one in 
their own hand! 2) At the point that South showed out on the first round of hearts, declarer could 
still have retrieved the situation by rising with her ♥ A and then playing on clubs. She could still 
have emerged with twelve tricks. Sinner status to declarer.  



Board 6
East Deals
E-W Vul

♠ 6 4
♥ Q J 9 8 7 5
♦ 8 7 4
♣ 8 4

♠ A 9 5
♥ A 10
♦ A 6 2
♣ Q J 10 9 5

♠ Q J 10
♥ K 6 4 3 2
♦ K Q J
♣ K 7

♠ K 8 7 3 2
♥ —
♦ 10 9 5 3
♣ A 6 3 2

N

W E

S

EW 6N; E 6♣; E 4♠; EW 5♦; W 5♣; W 3♠; EW 3♥; 
Par −1440: EW 6N

Saints & Sinners (continued)

Twelve tricks were made at all other tables. Onto the next board?  No, not yet!

At one table East opened 1 ♥, West responded 2 ♣, East rebid 2 NT which West raised to 3 NT. 
South led a spade, North contributing ♠ 6, which declarer won in hand with ♠ 10. Declarer 
played on clubs, South winning with ♣ A and exiting on a club on which North discarded ♠ 4. 
Declarer next cashed all his diamonds and hearts and then led ♠ Q, finessing when South 
followed with a low spade. This might have been potentially costly if North held ♠ K and a 
winning heart...BUT if declarer had been counting he could have identified that North did not 
have a spade left in his hand when declarer finessed the ♠ Q. How so? Because North was 
known to hold six hearts (remember...South started with no hearts). North also had followed to 
three diamonds, had followed to two clubs, and had played a spade at trick one and discarded a 
spade on the fourth club!  That makes 2 spades, 6 hearts, 3 diamonds, 2 clubs....so declarer was 
safe to finesse ♠ Q into North. 

At another table East opened 1 ♥, South overcalled 1 ♣, West bid 2C [Note: This bid is 
TOTALLY FORCING. The bid of a new suit by a player who has not previously had the chance 
to bid is FORCING]. East re-bid 2 NT which West raised to 3 NT. A good auction. South led 
♦ 10, declarer winning in hand with ♦ J. Declarer played ♣ K and continued the suit, South 
winning the third round and exiting on another diamond to declarer's ♦ Q. Declarer continued 
with a heart to dummy's ♥ A and then cashed two winning clubs, discarding hearts from hand. At 
this stage dummy holds ♠ A95, ♥ 10, ♦ A while declarer holds ♠ QJ10, ♥ K, ♦ K. The problem 
is that declarer needs to get to hand to take the spade finesse. The only entry to declarer's hand is 
via ♥ K but that means that North will have a couple of heart winners established BEFORE 
declarer takes the spade finesse and if North holds ♠ K (there's no guarantee that South has 
it...just a probability given South's overcall) then declarer COULD lose three or even four tricks. 
This scenario shouldn't have arisen...declarer should think through to the end position in the play 
of the hand so that the spade finesse can be taken whilst still holding at least one winner in each 
red suit! Declarer should win the second diamond with dummy's ♦ A, keeping the ♦ K in hand. 



Board 6
East Deals
E-W Vul

♠ 6 4
♥ Q J 9 8 7 5
♦ 8 7 4
♣ 8 4

♠ A 9 5
♥ A 10
♦ A 6 2
♣ Q J 10 9 5

♠ Q J 10
♥ K 6 4 3 2
♦ K Q J
♣ K 7

♠ K 8 7 3 2
♥ —
♦ 10 9 5 3
♣ A 6 3 2

N

W E

S

EW 6N; E 6♣; E 4♠; EW 5♦; W 5♣; W 3♠; EW 3♥; 
Par −1440: EW 6N

Saints & Sinners (continued)

At one table East opened 1 ♥, West responded 2 ♣, East rebid 2 NT which West raised to 3 NT. 
South led ♠ 3, North contributing ♠ 6, which declarer won in hand with ♠ 10.  Declarer 
temporarily blocked the club suit by leading ♣ 7 (should lead ♣ K) to dummy's ♣ Q and then 
returned a club to her ♣ K, South again ducking. Now declarer was in her own hand with the 
club suit blocked! Declarer next played a heart to dummy's ♥ A and then continued with clubs, 
discarding hearts from hand. South won the third club with ♣ A and switched to ♦ 9, declarer 
winning with dummy's ♦ A. Declarer next cashed two more club winners, discarding hearts from 
hand. At this point dummy holds ♠ A9, ♥ 10, ♦ 62 and declarer holds ♠ QJ, ♥ K, ♦ KQ. There 
is a safe way to proceed to guarantee eleven tricks...play a diamond to hand and then lead ♠ Q. 
This guarantees eleven tricks because even if the finesse loses North cannot cash any red suit 
tricks with declarer still holding ♥ K and ♦ K. BUT, what declarer did was to play a heart to her 
hand thus establishing heart winners for the defense and then led ♠ J. IF North held ♠ K then 
North could win the trick and cash a couple of hearts! Playing a diamond to hand instead of using 
♥ K prevents the opponents from cashing heart winners if the spade finesse loses. That's being 
SAFE.

At another table, after an identical bidding sequence to that outlined in the previous paragraph, 
South also led ♠ 3, declarer winning in hand with ♠ 10 and then playing ♣ K. South beat 
declarer's ♣ K with ♣ A and exited on ♦ 10, declarer winning in hand with ♦ J. Declarer then 
played a club to dummy, cashing three club winners while discarding hearts from hand. Dummy 
now held: ♠ A9, ♥ A10, ♦ A6 while declarer held ♠ QJ, ♥ K6, ♦ KQ. Declarer should aim to 
take the spade finesse whilst still holding a master heart and diamond in either dummy or her 
own hand. That way, if the finesse fails at least the opponents cannot cash any red suit winners. 
BUT, declarer cashed her two top diamonds, ending in hand and then finessed the spade. If it had 
lost and North was able to cash a diamond then declarer would have emerged with ten tricks 
instead of eleven!

In reality this should have been a simple hand to play, just requiring a little thought in terms of 
ensuring that declarer takes the spade finesse(s) whilst still holding master cards in hearts and 
diamonds. A bit of forward planning takes care of that. And all the club winners don't have to be 
cashed before playing on spades as long as you retain an entry to them!   



Board 7
South Deals
Both Vul

♠ 6
♥ Q J 7 5 3
♦ A K 9 4 2
♣ 5 4

♠ 5 3
♥ 10 9 8 2
♦ 10 7 3
♣ A 9 8 3

♠ A K Q 8 7
♥ A
♦ Q 8 6
♣ J 10 7 6

♠ J 10 9 4 2
♥ K 6 4
♦ J 5
♣ K Q 2

N

W E

S

NS 3♥; EW 2♠; EW 3♣; NS 2♦; Par +140: NS 3♥



Board 8
West Deals
None Vul

♠ A K 8
♥ A J 3 2
♦ J
♣ 10 9 7 5 3

♠ 6 5
♥ Q 9 7 4
♦ Q 9 7 4 3
♣ 6 4

♠ 3
♥ K 10 8
♦ A K 8 6 5 2
♣ K Q J

♠ Q J 10 9 7 4 2
♥ 6 5
♦ 10
♣ A 8 2

N

W E

S

NS 3♠; EW 4♦; EW 2♥; NS 3♣; NS 1N; Par −100: NS 4♠×−1

Expect N/S top reach 4 ♠ and perhaps for some E/W pairs to take the Phantom Sacrifice in 
diamonds. As most will know, a Sacrifice is where you bid to a contract knowing that it will 
likely fail but where the penalty that you pay will still be less than letting the opponents make 
their contract. In this hand 5 ♦x can escape for one down which would be a good Save against 
4 ♠ by N/S except 4 ♠ cannot be made by declarer which makes 5 ♦x a Phantom Sacrifice. Note 
that defeating 4 ♠ is not that simple. E/W have to be very careful that they do not concede a ruff 
and discard in diamonds which would allow declarer to discard a losing club (or heart) from the 
South hand whilst ruffing in the North hand. Also, E/W must establish their heart winners 
BEFORE declarer establishes club winners in the North hand on which the losing heart in the 
South hand can be discarded! Also, 5 ♦ can escape for one down if declarer 'finds' the ♥ J. A 
note re the bidding. If North opens 1 ♣ East should not make a Takeout Double because of 
holding a singleton spade and only three hearts. East should bid diamonds... And when East does 
overcall in diamonds, promising at least a five card suit, West should offer support, which may 
lead East to the conclusion that a sacrifice against 4 ♠ is a reasonable proposition.

Saints & Sinners

There were very few Saints on this hand and LOTS of Sinners! At only four tables of the fifteen 
where a spade contract was reached did the defense hold declarer to nine tricks!  Note that in all 
cases North's five card club suit was clearly visible to both defenders which should surely have 
helped them to find the winning defense! 

At one table North opened 1 ♣, East overcalled 1 ♦ and South bid 1 ♠, West bid 2 ♦ and then 
the bidding took off as N/S reached 4 ♠ and E/W sacrificed in 5 ♦ and South, who should have 
heeded the saying 'the five level belongs to the opponents', bid 5 ♠ which East Doubled. West led 
♦ 3 (not a 4th best lead!), East winning with ♦ K as declarer followed with ♦ 10. East continued 
with ♣ K, declarer winning with ♣ A as West contributed ♣ 4. Declarer drew two rounds of 
trumps ending in hand and then continued with ♣ 8, East winning with ♣ J. East then found the 
crucial switch to a small heart to establish a heart trick for the defense before declarer could 
discard the losing heart from her hand on dummy's winning clubs. Saintly status to Fiona Place. 
Note that if South had only two clubs the heart switch would need to be made at trick two!



Board 8
West Deals
None Vul

♠ A K 8
♥ A J 3 2
♦ J
♣ 10 9 7 5 3

♠ 6 5
♥ Q 9 7 4
♦ Q 9 7 4 3
♣ 6 4

♠ 3
♥ K 10 8
♦ A K 8 6 5 2
♣ K Q J

♠ Q J 10 9 7 4 2
♥ 6 5
♦ 10
♣ A 8 2

N

W E

S

NS 3♠; EW 4♦; EW 2♥; NS 3♣; NS 1N; Par −100: NS 4♠×−1

Saints & Sinners (continued)

At another table North opened 1 ♣, East made a Takeout Double, South bid 1 ♠, West made a 
free bid of 2 ♦. North made a highly inappropriate re-bid of 2 ♥...this is a Reverse Bid 
suggesting a hand with 16+ hcp.  East bid 2 ♠ hoping that partner might have a spade stop en-
route to 3 NT. South doubled to remind everyone that she had spades! East retreated to 3 ♦, 
South bid 3 ♠ which North raised to 4 ♠. East now bid 5 ♦ and South closed the auction with 
5 ♠. West led ♦ 4 (4th best) which East won with ♦ K, South following with ♦ 10. East 
continued with ♣ K, declarer winning with ♣ A as West contributed ♣ 6, the beginning of a 
count signal to show an even number of clubs. Declarer drew two rounds of trumps ending in 
hand and then continued with ♣ 8 as West contributed ♣ 4, completing his count signal, East 
winning with ♣ J. Unerringly, and as I would have expected, East found the continuation of ♥ 8 
to partner's ♥ Q and dummy's ♥ A. Declarer continued with a club, East winning with ♣ Q and 
then cashing ♥ K for a two trick defeat. Saintly status to David Walsh.  Note that if declarer 
holds ♥ Q then it makes no difference to the defense, at that stage, because declarer will still be 
able to discard any losing hearts on dummy's winning clubs. BUT, an opening lead of a heart 
guarantees a heart trick! 

At two other tables South declared 4 ♠ on the lead of a diamond, East winning with a top 
diamond. Both Easts now switched to a club, one correctly leading ♣ K whereas the other played 
a confusing ♣ J. At both tables declarer rose with ♣ A, drew two rounds of trumps, ending in 
dummy. Both declarers then conceded defeat by simply cashing ♥ A and playing a small heart to 
East's ♥ K who then cashed two clubs for one down. Both declarers should have played on clubs 
after drawing trumps and let East work out the winning defense ...or not, as the case might be! 
Sinner status to both declarers.

As is evidenced by what happened at NINE other tables, many players in the East seat failed to 
find the winning defense and as a consequence the 'impossible' contract was actually allowed to 
make. I say 'allowed' because declarer cannot, of their own accord, make the contract. It requires 
assistance from the defense, specifically East.  There were two defensive slip-ups committed by 
East at various tables... 1) East played a second diamond offering declarer a ruff and discard... 
OR... 2) East failed to find the heart switch BEFORE declarer established dummy's club winners. 



Board 8
West Deals
None Vul

♠ A K 8
♥ A J 3 2
♦ J
♣ 10 9 7 5 3

♠ 6 5
♥ Q 9 7 4
♦ Q 9 7 4 3
♣ 6 4

♠ 3
♥ K 10 8
♦ A K 8 6 5 2
♣ K Q J

♠ Q J 10 9 7 4 2
♥ 6 5
♦ 10
♣ A 8 2

N

W E

S

NS 3♠; EW 4♦; EW 2♥; NS 3♣; NS 1N; Par −100: NS 4♠×−1

Saints & Sinners (continued)

At one table North opened 1 ♣, East Doubled and South bid 1 ♠. North bid an inappropriate 2 ♥ 
(this is a Reverse Bid, i.e. the second bid suit is higher ranking than the first bid suit, and shows 
a hand with 16+ hcp!). East passed and South simply bid 2 ♠ which became the final contract! 
West led ♦ 4, East incorrectly winning with ♦ A instead of ♦ K...sometimes I think I'm barking 
up the wrong tree when I repeatedly point out that the you should play the lower of touching 
honours in 3rd seat or when winning a trick. And when leading a suit you play the highest of 
touching honours.  East switched to ♣ K, declarer winning with ♣ A as West correctly played 
♣ 6, beginning a count signal for partner's benefit...as long as East was watching and noting! 
Declarer cashed two top spades, ending in dummy. Declare continued with a club, East correctly 
winning with ♣ J as West completed her hi-lo confirming an even number of clubs. East, with 
her thinking cap on can correctly identify that declarer has a third club! How so? Because if West 
has an even number of clubs it has to be two or four and if it was four then declarer would have 
started with a singleton! But as declarer has already shown up with two clubs then West must 
hold a doubleton and hence declarer started with three. Simple! Counting, counting...all the 
time! Also, if declarer's play of ♦ 10 at trick one is a true card then declarer started with a 
singleton diamond. Declarer also seems to have seven spades (only drew two rounds of trumps!) 
in which case it looks like declarer has a doubleton heart! Eats can reason that if she cashes ♣ Q 
then dummy's ♣ 109 will provide a discard for declarer's losing heart. So, cashing ♣ Q at this 
point should be ruled out. Also, if declarer stated with a singleton diamond then playing a second 
diamond will offer declarer a ruff and discard with declarer discarding a losing club or heart from 
hand while ruffing with dummy's last trump. And so, the only logical play is to switch to a heart! 
BUT, East's thinking cap wasn't sitting firmly on her head and she next made the only play to 
give declarer ELEVEN tricks. East continued with ♦ K as declarer discarded her last club from 
hand and ruffed with dummy's ♠ A. Declarer now led a club from dummy and ruffed East's ♣ Q. 
Declarer then entered dummy with ♥ A and discarded her losing heart from hand on dummy's 
♣ 10. South at this table was the only player in the competition to emerge with eleven tricks in a 
spade contract where declarer could have been held to nine tricks! How should East have known 
that declarer did not have a second diamond...because declarer would have ruffed in dummy!  
There is no substitute for clear thinking when defending, or declaring. Sinner status to East. 



Board 8
West Deals
None Vul

♠ A K 8
♥ A J 3 2
♦ J
♣ 10 9 7 5 3

♠ 6 5
♥ Q 9 7 4
♦ Q 9 7 4 3
♣ 6 4

♠ 3
♥ K 10 8
♦ A K 8 6 5 2
♣ K Q J

♠ Q J 10 9 7 4 2
♥ 6 5
♦ 10
♣ A 8 2

N

W E

S

NS 3♠; EW 4♦; EW 2♥; NS 3♣; NS 1N; Par −100: NS 4♠×−1

Saints & Sinners (continued)

At eight other tables N/S contracted 4 ♠ after North opened 1 ♣ and East either overcalled 1 ♦ or 
made a Takeout Double. At all of these tables the contract succeeded. But the successes were due 
to a variety of reasons, a mix of The Good, The Bad, and The Ugly.

At two tables West made the killing lead of ♥ 4 and both declarers rose with dummy's ♥ A.  At 
one table declarer played a spade to ♠ 9 in hand and then continued with ♥ 6, West contributing 
♥ 9 (♥ 7 would have done!) as East beat dummy's ♥ J with ♥ K. East cashed ♦ A, as West 
played ♦ 4. East continued with ♣ K, South winning with ♣ A as West followed with ♣ 4. 
Director next played a trump to dummy's ♠ K and then ruffed a heart in hand. Declarer now 
exited on a club to East's ♣ J...and the moment of truth had arrived! From East's perspective 
there appears to be two choices available and all depend on knowing declarer's club holding. In 
fact, even knowing West's club holding would suffice because that would clarify declarer's club 
holding! The issue is quite simple! If declarer started with three clubs then East can simply cash 
♣ Q for a one trick defeat. BUT, if declarer started with two clubs and East continues with ♣ Q 
then declarer can ruff in hand, establishing dummy's ♣ 109 as winners, and then play a trump to 
dummy and cash the club winners for a heart discard. BUT, if declarer started with only two 
clubs and two diamonds then East can continue with a top diamond forcing declarer to ruff in 
dummy and thus depriving declarer of the means to access any subsequent club winners! So, it 
all hinges on knowing West's club holding. Did West's play of ♣ 4 and then ♣ 6 indicate an odd 
or even number? Whether or not this was East's thinking, East proceeded to play ♦ K, South 
discarding the losing ♣ 8 from hand as she ruffed with dummy's ♠ A for the vital tenth trick. 
Sinner(s)?  Without knowing the signaling system that E/W were playing it is impossible to 
allocate blame. And if they were not using Count Signals then this is a reason why they (and 
other in a similar boat) should revise their system to incorporate Count Signals. Saintly status to 
West (Mary Delaney) for making what should have been the killing opening lead!  Also, West 
should have been able to convey a Count Signal re her holding in diamonds. This could also have 
benefited East. If West can show an odd number of diamonds then East can reasonably assume 
that East holds FIVE and not three. Why? Because if West holds three diamonds then declarer 
also holds three and will assuredly have set about ruffing them in dummy! Thinking and 
counting...all the time! 



Board 8
West Deals
None Vul

♠ A K 8
♥ A J 3 2
♦ J
♣ 10 9 7 5 3

♠ 6 5
♥ Q 9 7 4
♦ Q 9 7 4 3
♣ 6 4

♠ 3
♥ K 10 8
♦ A K 8 6 5 2
♣ K Q J

♠ Q J 10 9 7 4 2
♥ 6 5
♦ 10
♣ A 8 2

N

W E

S

NS 3♠; EW 4♦; EW 2♥; NS 3♣; NS 1N; Par −100: NS 4♠×−1

Saints & Sinners (continued)

At the second table, South reached 4 ♠ after East made a takeout Double of North's 1 ♣. West at 
this table also found the killing lead of ♥ 4, declarer played ♥ J from dummy, East winning with 
♥ K. East now cashed ♦ A, West following with ♦ 3. East now found the unorthodox switch of 
♣ J (♣ K, top of a sequence, is the normal play with this holding), declarer rising with ♣ A as 
West followed with ♣ 4. West cashed two top trumps ending in dummy and then played ♥ A and 
ruffed a heart in hand and then exited on ♣ 8, East winning with ♣ Q as West followed with ♣ 6. 
Same situation as before but with a slightly different variation...East continued with a small 
diamond, rather than ♦ K, as declarer discarded her losing club while ruffing with dummy's ♠ 8 
for ten tricks and contract made. Sinner status to E/W.  An interesting possibility re the play at 
this table....let's assume that East started with ♣ QJx and West held ♣ Kx. Now, after declarer 
wins the club switch with ♣ A, declarer should play a trump to dummy's ♠ A, cash ♥ A and ruff 
a heart in hand and then play another trump to dummy's ♠ K and ruff dummy's last heart. 
Declarer now exits on a club and if EITHER defender is holding a bare ♣ K or ♣ Q they win the 
trick and have to concede a ruff and discard with declarer discarding the losing club from hand!

At two tables West led a diamond, East winning and then switching to ♣ K. Declarer rose with 
her ♣ A as West followed with ♣ 4. Declarer next cashed two trumps, ending in dummy. At each 
table declarer then led a club from dummy, East winning with club ♣ J...and both players in the 
East seat then meekly surrendered by cashing ♣ Q, thus establishing dummy's ♣ 109 as winners 
for the necessary heart discard from hand. A heart switch upon winning the second club would 
have defeated the contract. Sinner status to both Easts.

At one table North opened 1 ♣ and East overcalled 1 ♦, South bid 3 ♠ and North raised to 4 ♠. 
West led ♦ 4 (4th best), East winning with ♦ A. East now played ♣ K, declarer rising with ♣ A 
from hand as West followed with ♣ 4. Declarer cashed two top spades ending in dummy and 
then led a club to East's ♣ Q, declarer following with ♣ 8 and West with ♣ 6. East achieved 
Saintly status by switching to ♥ 8, West playing ♥ Q, won by dummy's ♥ A. Declarer played a 
club from dummy, East winning with ♣ J as West discarded the illuminating ♦ 3, suggesting five 
diamonds and thus that declarer had started with a singleton. BUT, East next played ♦ K. She 
should have realised that ♥ K was cashable whereas ♦ K was not!  Sinner status to East.



Board 8
West Deals
None Vul

♠ A K 8
♥ A J 3 2
♦ J
♣ 10 9 7 5 3

♠ 6 5
♥ Q 9 7 4
♦ Q 9 7 4 3
♣ 6 4

♠ 3
♥ K 10 8
♦ A K 8 6 5 2
♣ K Q J

♠ Q J 10 9 7 4 2
♥ 6 5
♦ 10
♣ A 8 2

N

W E

S

NS 3♠; EW 4♦; EW 2♥; NS 3♣; NS 1N; Par −100: NS 4♠×−1

Saints & Sinners (continued)

At another table North opened 1 ♣, East overcalled 1 ♦, South bid 1 ♠, West bid 2 ♦, North bid 
2 ♠, East bid 3 ♦ and South closed the auction with 4 ♠. West found the lead of ♦ Q and then 
switched to ♣ 4 (standard play from a doubleton is the higher of the two cards, i.e ♣ 6 in this 
instance. Leading the ♣ 4 followed by the play of a higher card suggests a three or four card 
holding). East played the ♣ K (denying the ♣ QJ!) as declarer won with ♣ A. Declarer cashed 
two trumps winning the second one in hand with ♠ 9 and then led a heart to dummy's ♥ J and 
East's ♥ K. East cashed ♣ Q as declarer followed with ♣ 2 and West played ♣ 6. East should 
realise that there is only one outstanding club not yet accounted for...♣ 8. If West holds ♣ 8 then 
declarer is now void and if East plays ♣ J then declarer will ruff, establishing dummy's ♣ 109 as 
winners for discard of losing hearts(s) from hand! BUT, if declarer holds ♣ 8 then it is a simple 
case of East cashing the ♣ J and the contract is defeated. How can East know who has the ♣ 8? 
The answer is that East can only know if West has indicated the number of clubs that he/she 
holds by the order in which West has played them. If West played hi-lo it should indicate (unless 
agreed otherwise) an even number of clubs. On the other hand, if West plays clubs 'up the line' 
then it suggests an odd number. At this table West switched to ♣ 4 at trick two and then played 
♣ 6 on the second round of clubs. That suggests that West holds C♣ 8. So East should not play 
♣ Q. In fact East played ♦ A and declarer discarded her losing ♣ 8 from hand as she ruffed with 
dummy's ♠ K. Ten tricks to declarer and Sinner status to E/W.  

Sinner status also to declarer who should have played on clubs after drawing trumps in the hope 
that E/W don't find the right defense OR that the defenders club winners are blocked and that 
declarer can establish dummy's long clubs for the discard of the losing heart from her hand before 
the defenders can untangle their club winners and cash a heart trick.

Playing for West to hold both missing heart honours is a long shot with a probability of circa 
25%. To play one defender to hold a specific card offers a 50% probability of success. To play a 
defender to hold two specific cards reduces the probability to 25%.



Board 8
West Deals
None Vul

♠ A K 8
♥ A J 3 2
♦ J
♣ 10 9 7 5 3

♠ 6 5
♥ Q 9 7 4
♦ Q 9 7 4 3
♣ 6 4

♠ 3
♥ K 10 8
♦ A K 8 6 5 2
♣ K Q J

♠ Q J 10 9 7 4 2
♥ 6 5
♦ 10
♣ A 8 2

N

W E

S

NS 3♠; EW 4♦; EW 2♥; NS 3♣; NS 1N; Par −100: NS 4♠×−1

Saints & Sinners (continued)

At another table South declared 4 ♠ after East overcalled 1 ♦. West led ♦ 4, East winning with 
♦ K and switching to ♣ K. Declarer won with ♣ A as West followed with ♣ 6. Declarer cashed 
two top spades, ending in dummy, and then led a club, East winning with ♣ J as declarer 
followed with ♣ 2 and West played ♣ 4. At this stage in the play E/W can still defeat the 
contract. East should know that declarer has the missing ♣ 8. Why? Because partner played hi-lo 
on the two rounds of clubs played so far (Saintly status to Sharon). East needs to appreciate that 
in addition to the diamond and club tricks already scored, and the second club trick to come, that 
a fourth trick is required to beat the contract and the only suit that can provide that trick is hearts! 
If East switches to ♥ 8 and if West holds ♥ Q then ♥ K will be established as a winner when 
East gains the lead with ♣ Q. BUT East didn't reason that line of defense and instead played ♦ A 
and declarer was now in a position to score not just ten tricks but actually eleven. This was the 
position when East continued with ♦ A. Declarer held  ♠ QJ1097, ♥ 65, ♣ 8 and dummy held 
♠ 8, ♥ AJ32, ♣ 1097. So, declarer should discard ♣ 8 from her hand while ruffing in dummy 
with ♠ 8. Declarer then leads ♣ 7, East will play ♣ Q, and declarer will ruff. Declarer can then 
play a heart to dummy's ♥ A and discard the losing heart from her hand on dummy's ♣ 10. 
Declarer only loses a diamond and a club! BUT, declarer discarded a heart from hand leaving her 
with a losing club and ten tricks instead of eleven. Sinner status to declarer for not scoring 
eleven tricks and to East for not restricting declarer to nine tricks! 
 
At another table East also overcalled 1 ♦ and South ended up as declarer in 4 ♠. West at this 
table  also led ♦ Q and then switched to ♣ 4, East playing ♣ J as declarer won with ♣ A. 
Declarer drew two rounds of trumps, ending in dummy. Declarer next led ♣ 5 from dummy and 
East won with ♣ Q as declarer followed with ♣ 2 and West played ♣ 6. Does East know who 
holds the missing ♣ 8? Unfortunately East next played ♦ K and declarer should now have been 
looking at eleven tricks, playing in exactly the same way as outlined in the previous 
paragraph...discard ♣ 8 from hand while ruffing in dummy. Then lead ♣ 7, ruffing East's ♣ Q 
while establishing ♣ 109 as winners, enter dummy with ♥ A and then discard the losing heart 
from hand on dummy's ♣ 10.  BUT...declarer made a mistake by ruffing the diamond in her own 
hand instead of in dummy!!!  Declarer now had to play ♣ 8 from hand, conceding a trick to East's 
♣ Q, but establishing ♣ 10 as a discard for the losing heart in hand. Sinner status to declarer 
and East.  



Board 9
North Deals
E-W Vul

♠ Q 10 4
♥ K Q 6 2
♦ J 6 5 2
♣ 8 3

♠ A K 6 2
♥ J 10 8 5
♦ 4
♣ Q 10 9 6

♠ J 9 8 5 3
♥ 7 3
♦ K 10 9 8
♣ K 7

♠ 7
♥ A 9 4
♦ A Q 7 3
♣ A J 5 4 2

N

W E

S

EW 2♠; NS 3♦; NS 1N; NS 2♣; NS 1♥; Par +110: NS 3♦



Board 10
East Deals
Both Vul

♠ 8 5 3
♥ Q J 10
♦ A 5 4
♣ Q 7 5 2

♠ A Q 9 6
♥ —
♦ K J 10 6 2
♣ A 9 8 3

♠ 10 7 4
♥ A 8 4 3 2
♦ Q 8 7
♣ J 4

♠ K J 2
♥ K 9 7 6 5
♦ 9 3
♣ K 10 6

N

W E

S

EW 4♠; EW 3N; EW 4♦; EW 2♣; EW 1♥; Par −620: EW 4♠

A diamond a partscore is the place to be! Yes it seems like E/W can make 3 NT (If a contract 
appears in the Makeable List above then it CAN be made...it won't always be that obvious as to 
how it makes. BUT it can be made!).

Saints & Sinners

This is a brief analysis of this hand. One E/W pair reached too high and played in 5 ♦-2. Sinner 
status awarded to E/W. Another E/W pair played in 2 ♥-2. Sinner status awarded to East who 
should show preference for partner's diamonds by bidding 2 ♦ instead of bidding 2 ♥.

At another table West reached 3 NT after the following sequence: 1 ♦ from West, 1 ♥ from East, 
1 ♠ from West followed by a simple preference bid of 2 ♦ from East (this can be bid on as little 
as 
5/6 hcp and promises no more than that. Yes, East might have a little more but the bid could be 
based on as little a 5/6hcp. West now found the most incredible bid of 3 NT, holding a mere 
14hcp and a void in partner's suit! Absolute sinner status awarded to West for his final bid...or 
could it be that declarer mis-clicked and meant to bid 2 NT instead (also an overbid). 
HOWEVER, whatever about his bidding, West more than atoned himself with his declarer play, 
aided and abetted by a less than sterling defense. North led ♣ 2, declarer playing ♣ J from 
dummy as South covered with ♣ K, declarer winning with ♣ A. Declarer next played a diamond 
to dummy's ♦ Q. Declarer then led ♠ 4 from dummy and finessed ♠ 9 when South played low.  
Declarer continued with ♦ 10 and then another diamond to North's ♦ A. [Leading ♦ 10 from 
hand  was actually a good play by declarer because North had to duck in case South held ♦ J. If 
declarer had played ♦ K or ♦ J then North could win with ♦ A and exit on a diamond leaving it 
to declarer to play from hand after cashing his winning diamonds.] Now North found himself on 
lead after winning the third diamond. North cashed ♣ Q and then followed with ♥ Q. Declarer  
grabbed his chance. Winning with dummy's ♥ A, whilst discarding ♠ 6 from hand, declarer next 
led ♠ 7 and covered South's ♠ J with ♠ Q. Declarer then cashed ♠ A, felling South's ♠ K, 
Declarer now cashed his two winning diamonds as North discarded ♠ 8 and ♣ 5 while South 
discarded ♥ 7 and then ♣ 10, the master club, thereby promoting declarer's ♣ 98 to winner status. 
Declarer cashed his remaining three cards...♠ A, ♣ 98 to emerge with an unbelievable ELEVEN 
tricks. Exalted Saintly status for excellent declarer play to PAT WARD. (I don't normally put 
Saintly player names in capitals but felt it was warranted here! Well done Pat).



Board 11
South Deals
None Vul

♠ 4
♥ A Q 7 5 2
♦ Q 9 2
♣ A K 5 2

♠ Q 6 2
♥ 9 6
♦ K 7 4 3
♣ 10 9 8 7

♠ A K J 7 5 3
♥ J 4
♦ J 8 6
♣ 4 3

♠ 10 9 8
♥ K 10 8 3
♦ A 10 5
♣ Q J 6

N

W E

S

NS 5♥; NS 4♣; NS 1N; NS 2♦; EW 1♠; Par +450: NS 4♥+1



Board 12
West Deals
N-S Vul

♠ 6
♥ A K J 6 3 2
♦ K 5 3
♣ 6 5 4

♠ A J 10 7 2
♥ 9 7 5
♦ 2
♣ A 10 7 2

♠ K 9 8 3
♥ Q 8
♦ A Q J 9 7 4
♣ K

♠ Q 5 4
♥ 10 4
♦ 10 8 6
♣ Q J 9 8 3

N

W E

S

EW 5♠; EW 4♦; EW 1N; EW 1♣; Par −450: EW 4♠+1

E/W may reach 4 ♠...but will declarer bring in ten tricks? Yes, I know that the list of makeable 
contracts suggests that declarer can make ELEVEN tricks in a spade contract...BUT you'll need 
to study hard to see how that's done if North starts with two top hearts. [Hint...ruff with ♠ K and 
after that the simple line is to cash ♣ K, finesse ♠ 10 then ruff a club in dummy, finesse ♠ J, cash 
♠ A (drawing South's ♠ Q) and then finesse ♦ Q and discard your losing club from hand on ♦ A. 
Another line, slightly trickier with regard to 'timing', is to finesse ♠ 10 after ruffing the third 
heart, and assuming that South discarded a diamond on the third heart, then cash ♣ K and then 
♦ A and next ruff a diamond in hand. Now cash ♣ A and ruff a club in dummy. Next, ruff 
another diamond, South discarding a club, and then ruff your last club in dummy as South 
follows suit. Dummy now holds ♦ QJ, South holds ♠ Q5 and declarer holds ♠ AJ.  Lead a 
diamond from dummy and South is caught...either he ruffs with ♠ 5 in which case you overruff 
with ♠ J and cash ♠ A for the last trick. Or he ruffs with ♠ Q in which case you overruff with 
♠ A and then cash ♠ J. But I suspect that most declarers will emerge with ten tricks.

Saints & Sinners

Although eleven tricks can be made in 4 ♠, most declarers ruffed the third heart with ♠ 9 (or 
♠ 8) and were overruffed by South with ♠ Q thus restricting declarer to ten tricks. And most 
declarers made no mistake after that by ruffing the losing clubs in dummy and then drawing 
trumps. Saintly status to all declarers who followed this line:  Margaret O'Donovan, Bernie 
Power, Mary Delaney, Miriam Moloney, Pat Ward, Mary Lonergan, Patsy O'Flynn

At two tables 4 ♠ failed after North cashed two top hearts and then led a third heart, both 
declarers ruffing with ♠ 8 as South overruffed with ♠ Q. At one table South returned ♣ Q, 
declarer winning with dummy's ♣ K. At this table declarer cashed two spades and while still in 
dummy then cashed ♦ A and ruffed a diamond in hand. But now declarer had a losing club in 
hand and no trump left in dummy with which to ruff it. Declarer could have won the second 
trump in hand and then finessed ♦ Q, cashed ♦ A discarding a club and then ruffed the fourth 
club in dummy. Note that South's switch to ♣ Q suggests that North is almost guaranteed to hold 
♦ K. South has already shown up with ♠ Q, ♣ Q (and presumably ♣ J). North has hardly opened 
1 ♥ with only 8hcp (♥ AKJ)! Alternatively declarer could simply have ruffed diamonds in hand 
and clubs in dummy. Sinner status to declarer.



Board 12
West Deals
N-S Vul

♠ 6
♥ A K J 6 3 2
♦ K 5 3
♣ 6 5 4

♠ A J 10 7 2
♥ 9 7 5
♦ 2
♣ A 10 7 2

♠ K 9 8 3
♥ Q 8
♦ A Q J 9 7 4
♣ K

♠ Q 5 4
♥ 10 4
♦ 10 8 6
♣ Q J 9 8 3

N

W E

S

EW 5♠; EW 4♦; EW 1N; EW 1♣; Par −450: EW 4♠+1

Saints & Sinners

At the other table where 4 ♠ failed, North also cashed two top hearts and then led a third heart, 
declarer ruffing with ♠ 8 as South overruffed with ♠ Q. At this table South continued with ♠ 4, 
declarer rising with ♠ A. Declarer played a second spade to dummy's ♠ K and then cashed ♦ A 
and followed by cashing ♣ K and then led ♦ Q and ruffed it in hand. Declarer now cashed ♣ A 
and ruffed a club with dummy's last trump. Declarer now led ♦ J, South following with ♦ 10 as 
declarer ruffed in hand with ♠ 7, cashed ♠ J and then conceded a club to South for one down. 
Declarer could have made the contract at the point that she played the second trump to dummy's 
♠ K...cash ♦ A, ruff a diamond in hand, ruff a club in dummy and then ruff another diamond in 
hand, North's ♦ K falling on this trick. A club to dummy's CK leaves declarer in dummy with 
three winning diamonds. Contract made!  Sinner status to declarer. 

Saintly status to David Walsh who declared a spade contract on the lead of two top hearts 
followed by a switch to a club, declarer winning with dummy's ♣ K. David next cashed ♠ K and 
then finessed ♠ J, finessed ♦ Q, cashed ♦ A and ruffed a diamond establishing three diamond 
winners in dummy. Declarer now cashed ♠ A, felling South's ♠ Q and then claimed. David was 
the only declarer to notch up eleven tricks albeit the contract was only 2 ♠. 



Board 13
North Deals
Both Vul

♠ J 4 3
♥ K 9 7 6
♦ 8 4 3 2
♣ 10 3

♠ A K 10 9 6 2
♥ 10 3 2
♦ 10
♣ 9 8 6

♠ 5
♥ A
♦ K Q J 9
♣ A Q J 7 5 4 2

♠ Q 8 7
♥ Q J 8 5 4
♦ A 7 6 5
♣ K

N

W E

S

EW 6♣; EW 5♠; EW 4N; EW 2♦; EW 1♥; Par −1370: EW 6♣

5 ♣ or 6 ♣?  Most pairs who reach 6 ♣ are likely to end up one down when the club finesse fails. 

Saints & Sinners

Yes, 6 ♣ makes if you play for a singleton ♣ K...but the odds favour taking the finesse. The odds 
of finding a singleton ♣ K are approx 26%.

Five E/W pairs reached 6 ♣...and the contract failed at all five tables when each declarer played 
with the odds.

Sinner status to the three E/W pairs who failed to even reach game.

Sinner status to the E/W pair who reached 6 NT which is an awful contract, in particular on a 
heart lead. Declarer played against the odds and came up lucky. 6 ♣ is a good contract and will 
make on a successful finesse...and even if the finesse is unsuccessful the contract will only fail by 
a solitary trick. 6 NT could fail by five tricks.

Sinner status to the West who bid 4 ♠ and never supported her partners clubs which East bid at 
the one level and also at the four level. 4 ♠ was lucky to make when the trump suit broke 3-3 on 
a hand that features FOUR singletons! 



Board 14
East Deals
None Vul

♠ K 9 7
♥ 10 5
♦ A K 4 3 2
♣ K 9 8

♠ J 4
♥ K 8 7 4 3
♦ 8 7 5
♣ A 10 7

♠ Q 6 3 2
♥ A Q J
♦ Q J 10 9
♣ J 6

♠ A 10 8 5
♥ 9 6 2
♦ 6
♣ Q 5 4 3 2

N

W E

S

NS 2♠; NS 3♣; EW 1N; EW 1♥; NS 1♦; Par +110: NS 3♣



Board 15
South Deals
N-S Vul

♠ K 6
♥ 10 7 3 2
♦ 9 7 3
♣ 10 9 6 5

♠ A J 7
♥ A K Q 9
♦ 4
♣ A 8 4 3 2

♠ 5 4 3 2
♥ 8 6 4
♦ A K Q 10 5
♣ Q

♠ Q 10 9 8
♥ J 5
♦ J 8 6 2
♣ K J 7

N

W E

S

EW 5♥; EW 4♠; E 3N; EW 4♦; W 2N; EW 3♣; Par −450: EW 4♥+1

Suffice to say that the List of Makeable Contracts is accurate. East can make 3 NT whereas West 
can be held to eight tricks.

The play of this hand is so complex that I'm not going to attempt to describe it as it involves a 
series of specific plays dependent on how the defense proceeds and on discards by North or 
South in different situations. Rory Timlin entered it into Deep Finesse, a freely available hand 
analayzer, and confirms that East can make 3 NT whereas West cannot.

3 NT was contacted at twenty-one tables. Declarer succeeded at twelve tables and failed at nine.

4 ♠ was played by East at two tables, one declarer being successful while the other failed.



Board 16
West Deals
E-W Vul

♠ 6 3 2
♥ A Q 5
♦ K J 9 7 6 4
♣ 4

♠ A K Q
♥ K 9 4 2
♦ 3
♣ K 10 5 3 2

♠ 5 4
♥ J 10 7 3
♦ Q 2
♣ A Q 9 8 7

♠ J 10 9 8 7
♥ 8 6
♦ A 10 8 5
♣ J 6

N

W E

S

EW 3♥; NS 2♠; NS 3♦; EW 3♣; Par −100: NS 3♠×−1; NS 4♦×−1



Board 17
North Deals
None Vul

♠ K J 7 6
♥ K Q 8
♦ Q 7 2
♣ J 7 2

♠ 9 4 3
♥ J 9 3 2
♦ A K J 3
♣ 5 4

♠ Q 10 2
♥ A 10 5 4
♦ 5 4
♣ A 8 6 3

♠ A 8 5
♥ 7 6
♦ 10 9 8 6
♣ K Q 10 9

N

W E

S

EW 3♥; N 1N; NS 1♦; NS 1♣; Par −140: EW 3♥



Board 18
East Deals
N-S Vul

♠ 10 7
♥ Q 9 7 5 3
♦ 10 8 3 2
♣ Q J

♠ A K 9 6 5
♥ 10 8 4
♦ Q 4
♣ 8 6 2

♠ Q 8 4 3
♥ J 6
♦ K J 7 5
♣ A 10 3

♠ J 2
♥ A K 2
♦ A 9 6
♣ K 9 7 5 4

N

W E

S

EW 2♠; NS 2♥; NS 2♣; Par −110: EW 2♠



Board 19
South Deals
E-W Vul

♠ K 6
♥ 9 8 2
♦ A J 5 3
♣ K J 9 4

♠ A Q 5 4
♥ K Q 6 5
♦ Q 9 7
♣ Q 10

♠ 10 9 2
♥ A 10 4 3
♦ 10 8
♣ 8 7 6 3

♠ J 8 7 3
♥ J 7
♦ K 6 4 2
♣ A 5 2

N

W E

S

NS 4♦; NS 2N; NS 3♣; NS 1♠; EW 1♥; Par +130: NS 2♦+2

It's just one of those hands! North should Pass if West opens 1 ♣, 1 ♦, or 1 ♥. North doesn't have 
even 3 spades and North's best suits are the two minors. Just because you have opening points 
doesn't mean that you should enter the bidding.  

North should NOT make a Takeout Double of 1 ♣, 1 ♦, 1 ♥.  A Takeout Double of an opening 
bid at the one level promises support for the unbid suits.  

Saints & Sinners

At nineteen of the twenty-three tables in play, where E/W played the hand, only three declarers 
emerged successfully with two making a partscore in hearts and one player making 1 NT. At the 
other sixteen tables E/W failed by anything from one to three tricks in contracts mostly at the one 
or two level, mostly in NT, clubs, diamonds or hearts. 

At two tables, where N/S declared a contract, two Souths found themselves playing in a spade 
contract on a 4-2 fit! One scored 6 tricks and the other scored 5 tricks. Sinner status to the two 
Norths who made an inappropriate Takeout Double of 1 ♥ and 1 ♦ respectively.

At another table South declared 2 ♦and emerged with ten tricks. Sinner status to North for 
making a Takeout Double of West's 1 ♣...Saintly status to declarer (Kay Scarry) for scoring ten 
tricks after West made the helpful (to declarer) lead of ♣ Q albeit that declarer can always scsore 
four club tricks due to the favourable position of West's doubleton ♣ Q10. 

And one North scored 1 NT+2 after East made the helpful (for declarer) lead of ♦ 10 thus 
handing declarer a soft four tricks in the suit. Declarer also scored four clubs tricks and a sleepy 
defense allowed declarer also to score a spade tricks although E/W should have been able to 
score ♠ A and 4 hearts! In the process North scored more tricks than any other player, except the 
South who made 2 ♦+2) and yet suffered a loss of 0.36 IMPs on the board. Why? Because other 
N/S pairs were registering +200 or +300 in respect of failing contracts by E/W! Sinner status to 
North who made a highly inappropriate Takeout Double of West's opening 1 ♦!  At two other 
tables West declared 1 ♦-2 for a score of +200 to the respective N/S pairs.



Board 20
West Deals
Both Vul

♠ 9 6 5
♥ 9 4 3
♦ J 6 4
♣ K 10 9 3

♠ J 3
♥ Q
♦ K 10 9 7 3
♣ Q J 8 4 2

♠ 7 4 2
♥ A J 8 6 2
♦ A Q 2
♣ 6 5

♠ A K Q 10 8
♥ K 10 7 5
♦ 8 5
♣ A 7

N

W E

S

NS 2♠; NS 2♥; NS 1N; EW 2♦; Par +110: NS 2♥; NS 2♠



Board 21
North Deals
N-S Vul

♠ 10 9 4
♥ K 3
♦ A K J 6
♣ A 9 4 3

♠ A Q 3
♥ 7 6
♦ 8 5 3 2
♣ K 6 5 2

♠ 8
♥ A Q 10 8 5 4 2
♦ 9 7
♣ Q 8 7

♠ K J 7 6 5 2
♥ J 9
♦ Q 10 4
♣ J 10

N

W E

S

EW 4♥; EW 2N; NS 2♠; NS 1♦; EW 1♣; Par −420: EW 4♥



Board 22
East Deals
E-W Vul

♠ Q 10 2
♥ 4
♦ A Q 8 6 4
♣ K Q 4 3

♠ K 8 5
♥ A 10 9 6
♦ 10 9 7 3 2
♣ 8

♠ J 6
♥ 8 7 3 2
♦ 5
♣ A J 10 7 6 5

♠ A 9 7 4 3
♥ K Q J 5
♦ K J
♣ 9 2

N

W E

S

NS 3N; NS 3♠; NS 3♦; NS 1♥; Par +400: NS 3N



Board 23
South Deals
Both Vul

♠ A 7 4
♥ 9 7 6 3
♦ A K J 10 4
♣ A

♠ Q 6
♥ J 5
♦ 8 6 3 2
♣ K J 9 7 6

♠ J 8 2
♥ Q 4
♦ Q 7 5
♣ 10 8 5 4 2

♠ K 10 9 5 3
♥ A K 10 8 2
♦ 9
♣ Q 3

N

W E

S

NS 7♥; NS 6♠; NS 6♦; NS 4N; NS 2♣; Par +2210: NS 7♥

7 ♥ yes, 7 ♠ no! There are thirteen tricks available in a heart contract whereas only twelve in a 
spade contract. Once South opens 1 ♠  then North should drive to a slam. If the heart fit is found 
the a heart slam might be bid in preference to the spade slam. In a heart contract declarer (South) 
can ruff a club in dummy and also establish two diamond winners thus giving declarer thirteen 
tricks via 2 spades, 5 hearts, 4 diamonds, ♣ A, and 1 club ruff in dummy. In a spade contract 
declarer must lose a trump trick. It is inconceivable to hear an opening 1 ♠ from South and for 
North not to picture at least a Small Slam.

Saints & Sinners

Saintly status to Mary & Kevin Moylan, Sue Madden & Mary Kealy, John Fahy & Liam 
Faherty who reached 6 ♥ and made all thirteen tricks.

Saintly status to Frankie McGreevy & Bridie Redahan who also bid 6 ♥ but only managed to 
make twelve tricks!    

Saintly status also to the three pairs who bid and made 6 ♠: Clare & Isabel Burke, Nancy 
McKnight & Margaret Treacy, Patricia Eames & Kay Duddy.

One other pair also bid 6 ♠ but had a mix-up in the play and the contract failed by one trick. 
Sinner status to declarer for taking the eye off the ball and not securing the club ruff before 
drawing trumps. Declarer could still have made the contract when declarer established two 
diamond winners in dummy by ruffing out East's ♦ Q and had cashed two top hearts leaving 
♥ 108 in dummy while declarer held ♥ 97. In fact that's TWO entries to dummy to cash the 
♦ J10!

Sinner status to the fourteen N/S pairs who failed to bid the Small Slam in either major suit.

Absolute Sinner status also to the N/S pair that reached 6 NT which failed by 4 tricks. In an 
IMPs competition there is absolutely no reason to bid NT instead of a safer major suit contract. In 
this case N/S suffered a loss of 15 IMPs instead of a gain of circa 10 IMPs. North was aware of 
the double fit in spades and hearts and yet elected to play in 6 NT with a singleton ♣ A. Sinful.  



Board 24
West Deals
None Vul

♠ J 9 4
♥ 8 6 4 3
♦ Q 6 4
♣ Q J 7

♠ K Q 2
♥ Q J 7 5
♦ J 3
♣ A 8 3 2

♠ A 7 3
♥ K 10 9
♦ K 2
♣ 10 9 6 5 4

♠ 10 8 6 5
♥ A 2
♦ A 10 9 8 7 5
♣ K

N

W E

S

EW 3♥; EW 3♣; EW 1N; EW 1♠; NS 1♦; Par −140: EW 2♥+1


