Minutes from the Annual Holiday Meeting—TDBC—December 9, 2023

Roy opened the meeting at 12:35 P.M. and began by thanking Pam Finney & Trisha Yates for all
of their hard work on putting the wonderful luncheon together. He also announced who the
club winners were for the year—Ace of Clubs etc. Those winners are posted on our club
website.

The treasurer reported that the club is back in the black! (There’s a good song title in there. . .)

A big thank you to all members who have come back to regular play and an encouragement to
others to come back and join.

Steve Ross is retiring at the end of December, and he was warmly thanked by Roy and the
membership for all of his hard work at the club. Nancy Ross (no relation that | am aware of) will
replace him.

Roy presented the slate of board members for 2024 and they were unanimously approved by
the membership.



The Board of Directors met briefly on December 19th. Here is a summary of the meeting.

The new Board held elections of officers as directed by the Bylaws. The following is the result:
Roy Forman, President

Shelley Klein, Vice-President

David Thistle, Secretary .

Shelley Brimacombe is the new Novice Representative.

The following committee chairs were also appointed:

David Thistle..Bylaws Committee

Nancy Ross...Membership Committee

Paul Boisvert...Discipline Committee

Roy Forman...Education Committee (hoping to get a volunteer from the club to assume this!!!)

Manager's Report: This was Steve Ross' final meeting as Club Manager. We thank him for his service
to the club and welcome Nancy Ross as the new Club Manager. Steve noted that the table count was
slightly improved over the prior month.

Treasurer's Report: Joe Labat reviewed the financials for the year to date of 2023. He says that after
expenses, the club will break even for the year financially.

Education Report: Wednesday classes continue to be well attended and definite growth is noted among
the regular attendees. | will be giving a talk on a Wednesday, December 27 (I am leaning toward a
review of the bidding systems/gadgets we have covered over the past few months). Pat Horton has
volunteered to give the novice talks on Wednesday January 3 and January 17. | will talk on January
10. As of now, there are no talks scheduled for the 24th and 31st (subject to change).

Novice Report: David Thistle reports that the 199er game has been well attended with 4 tables last week.

Tricia Yates and Pam Finney will present the final report on the holiday party at the January meeting
which will be held on Tuesday, January 9th immediately following the game. Tricia and Pam, thank you
again for chairing the party event! And thanks again to Cathie Brooks for purchasing the tree and
decorations and doing such a great job!



The November board meeting of the Tallahassee Duplicate Bridge Club was called to order at
4:20 P.M. on the 21°t of November.

All board members were in attendance.

The minutes from the October board meeting as previously submitted were unanimously
approved with a motion from Pat Horton and a second by Paul Boisvert.

The club manager reported that table count was down considerably in November. We have only
had 103 tables. By far, the lowest attendance day is Thursday.

This discussion led to a motion by Paul Boisvert to restructure the way that we handle team
games. After much discussion, the motion was withdrawn. More discussion about what to do
about Thursdays ensued and after a lengthy conversation, the following schedule was approved-
there will be two Thursday games every month—one during STAC week and the other a team
game. Starting in January, there will also be a mentor/mentee activity one Thursday every other
month. This motion passed 5-4. (I think that Nancy Ross made the ninth vote.) This issue will be
re-visited in March.

The treasurer reported that we lost $S80 during the preceding month. We are still in the black for
the year by $2700. He also informed us that we need to remove Jill Meyer’s name from our
bank account. Pat Horton moved to do so and David Thistle seconded. This motion passed
unanimously. Roy Forman’s name will replace Jill’s on our account. Paul Boisvert made a motion
to accept the treasurer’s report; Roy seconded, and the motion was unanimously approved.

Fernando Teson donated a printer for the club’s use. Phil Potter donated $100 toward the
purchase of snacks which Shelley has already spent. &

Joyce’s class was a success netting the club both $150 profit (after a check from ACBL is
received) and nine new members.

On December 15 Pat will give a lesson on | don’t remember what. There will be 199’er games on
the first three Mondays in December, and a Monday night game on the 18™". All board members
are encouraged to play on Monday nights.

The board would like to again thank Trisha Yates & Pam Finney for all of their work on the
holiday gathering. Trisha would like people who contribute food to label it due to allergies.

Roy is in the process of creating a slate of officers for our December meeting.

At some point, Paul moved to adjourn the meeting and Fernando seconded. It was more than
unanimously approved.

Respectfully submitted,
Shelley






The October meeting of the TDBC was called to order at 4:30 P.M. on Wednesday, October 19.

All members, with the exception of David Thistle, were in attendance. David had an excused
absence as he is in Europe.

Pat made a motion to formally accept the minutes of the September board meeting. It was
seconded by Paul and unanimously approved.

Club manager, Steve Ross, reported that table attendance for the last month had been down
significantly. The board discussed at length how this problem could be ameliorated. Steve also
presented a new form for our 2024 directory which was unanimously approved.

The treasurer’s report was unanimously accepted. Copies are available from Joe Labat if any
members have questions. Also, the financial reports will be posted to the club’s website in a
timely manner each month.

Shelley reported that things are rolling for the Pro-Am Chil Tasting at the church on Wednesday,
October 26%™. At present, there are 21 pairs for this event.

Pat Horton will give a lesson this Friday on negative doubles.

Paul and Shelley will put together a member survey to try to determine why members are not
coming out.

Monday, November 6 will be the first novice game at the church. There will be a 99 master
point limit.

The holiday party will be held December 8 at the church. Lunch will be served at noon; the
annual members’ meeting will be held at 12:45’ish with a game to follow. Pat will coordinate a
raffle to occur at this event.

The board would like to send out a H U G E thank you to Pam Finney and Trisha Yates who
will be co-chairing the holiday party.

Shelley made a motion to start crossover play between Pro’s and Am'’s at our Wednesday
games. This motion was tabled.

Shelley made a motion to adjourn the meeting at 5:15. This was seconded by Pat.



The September meeting of the TDPC was called to order at 4:55 P.M. by President Roy Forman.
All members except David Thistle (excused) were in attendance.

A motion was made to approve the minutes which were previously submitted. Motion: Pat
Horton, second: Fernando—unanimous.

The treasurer reported that we lost a little money in August which was to be expected. We are
still $2500 in the black for the year, so all is well. Pat made a motion to accept the treasurer’s
report and Shelley seconded.

The club manager reported that we had 138 tables in August, up 25 from July. There will be a
STAC week the first week in October. October 19, a Thursday, will be the team game. The plan is
to alternate these games between Tuesday and Thursday. The Monday night game will be held
on October 9; this game will continue as of now.

On October 25, a chili lunch, followed by a pro-am team game, will be held. Tricia Yates &
Shelley are in charge of this event. Roy would like to have another mentor luncheon in
November; David will be in charge of this event.

On Wednesday, September 20, Steve Reznik will give a lesson on losing trick count and forcing
one NT at the church. Fernando will give a lesson on cue bids at the church on September 29.
Fernando will provide pizza.

Steve Ross will ask the church to approve the date for our holiday party. The board has
suggested that the date be December 8.

Another big shout out to Judy Donahue for the success of the Friday night dinners!

The board believes that the only open position will be the novice board member position. Paul
will seek someone to take this spot.

Joyce reports that she has 24 NEW people taking her class. These people will receive a free play
the first time they play with the club and another free play when they show their ACBL
membership.

Novice retooling: For the next three to four months, the point limit on the novice game will be
raised to 399. After Joyce’s lessons end, there will be a Monday afternoon game at the church
with a 199 pair average point limit.

Shelley made a motion to adjourn the meeting at 5:45 P.M. and Pat seconded.
Respectfully etc.

Shelley



The August board meeting of the TDBC was called to order at 4:42 P.M. by President Roy
Forman.

All members were in attendance.
A motion to accept the July minutes was made by Pat and seconded by David.

The club manager reported that we were down 20 tables in the month of July. This was
expected as July is a big vacation month. He also announced that he will be retiring as of
12/31/23. Roy will put a notice out to all members advertising this position.

The treasurer reported that July was our first bad month of the year. Part of the decrease was
the purchase of the new computer and the other contributing factor was the lower number of
tables. Pat made a motion to accept the treasurer’s report and Shelley seconded the motion.

David, the novice board member, reported that the August mentor luncheon will be held on
Monday, August 21, at 11:00 A.M. at Cathie Brooks’s house.

Shelley asked how master points are generated and awarded. Pat gave a very thorough,
understandable explanation.

The September Monday night game will be held on September 11; the board meeting will be
held on September 12.

Shelley made a motion to adjourn the meeting at 5:30 P.M., Pat seconded.
Respectfully submitted etc.

Shelley



The July meeting of the Tallahassee Duplicate Bridge Club was called to order at 4:46 P.M. by
Roy.

Members in attendance were Roy Forman, Paul Boisvert, Shelley Klein, David Thistle, Joe Labat,
and Steve Ross, club manager. Absent were Pat Horton & Fernando Teson.

Minutes from the May meeting were approved as submitted.

The treasurer’s report indicated that we continue to hold our own financially. Steve moved to
approve the financial report and Shelley seconded.

In order to break even at the Senior Center, we need 4.5 tables.
Steve purchased a new computer for the senior center.

David reported that the novices as a group would prefer to keep the point limit at 299. The
board approved this motion unanimously.

Our next mentor luncheon will be held at Cathie Brooks” home on August 21. David will send
out an invite to the novices and Shelley will get the mentors. Joe graciously offered to direct the
game.

Steve Reznik had agreed to do a lesson prior to the luncheon, but we decided to move that
lesson to a Wednesday. Shelley will discuss this w/ Steve.

Roy will continue with his Wednesday lessons, and Fernando will teach an intermediate lesson
in August.

Paul moved that we move the August team game to a Thursday; Shelley seconded; and the
board approved. The next team game will be August 17.

Paul moved that we attempt a Monday night game at the Senior Center again; Shelley
seconded. The board approved.

Joyce is interested in teaching a beginner’s class. The cost will be $10 a week per attendee. Her
classes would begin on 9/11 and continue until 10/30.

Paul moved that the board agree to pay $1800 to advertise this class; Roy seconded. The vote
was 4-1, and the motion passed.

The meeting was adjourned at 5:30 P.M.



The June meeting of the TDBC Board was called to order at 4:55 P.M. by President Roy Forman.

Pat Horton made a motion to accept the previous month’s minutes which was seconded by
Paul. The motion passed unanimously.

Steve Ross provided the manager’s report—there has been a change in scheduling for June/
July—

June 27 & 29 games will be held at the church, and
July 12 & 19 games will be held at Westminster
We had 132 tables play in May which is right about at our average.

Joe presented the treasurer’s report—we had a net loss of $20 which was the same as the
previous month. We are still $3,000 ahead for the year.

David and Shelley reported that the novices are taking the month of July off! (Phew!) In August
there will be another mentor luncheon at Cathie Brooks’ home. A date and more details will be
provided at the July meeting. In September there will be another Pro/Am team game. Ken
Harris & Shelley will work on the pairings. The idea of auctioning off the mentors as a fundraiser
was broached and tabled. Shelley & David will work on that and bring it up again.

Roy addressed the possibility of increasing the novice game from 399 to 499. Discussion ensued
and the issue was tabled until some future time.

Intermediate lessons will be taught by Pat in July and Fernando in August.

The meeting was adjourned at 5:30 P.M. (Motion by Pat, seconded by David)



The May meeting of the Tallahassee Duplicate Bridge Club was called to order at 4:33 P.M.

Members in attendance were Steve Ross, Joe Labat, Roy Forman, Paul Boisvert, David Thistle,
Pat Thornton and Shelley Kelley Klein. Fernando Teson’s absence was excused.

The April minutes were approved as submitted. Pat made the motion to accept; David
seconded.

Steve reported that we were down 25 tables from March. This is not totally unexpected as
people do migrate north.

The Friday July 14 & 21 games will be held at the Senior Center because of VBS at the church.
David will explore whether the Wednesday games on those weeks could be held at
Westminister. Stay tuned. . .

Joe reported that we were in the black again in April--+520.
We need no new equipment at this time.

Pat will teach a class on Thursday this week (?) on count signals or whatever the attendees are
in need of.

Joyce Stilwell is offering a novice seminar on June 1° for a fee.

The May novice/mentor luncheon will take place on Monday, May 22, at 11:30 at Carol
Towcimak’s house. We have 4 % tables and 8 mentors. There will be no novice activity in June.
In July, we will hold another Pro-Am team game, and in August, Cathie Brooks will host another
luncheon.

Pat is interested in trying to attract a tournament to Tallahassee in 2024. To be discussed. . .
Pat moved to adjourn the meeting at 4:55 with a second by David.

The next meeting will be on June 13.

Respectfully submitted,

Shelley Kelley Klein



The April meeting of the Tallahassee Duplicate Bridge Club was called to order at 4:46 P.M. by
President Roy Forman.

In attendance were David Thistle, Pat Horton, Steve Ross, Roy Forman, Fernando Teson, and
Shelley Kelley.

Pat made a motion to accept the March minutes as written and David seconded. The motion
passed unanimously.

The financial statement indicated that we had a $980 profit for the month of April. Pat moved to
accept the treasurer’s report and Fernando seconded. The motion passed unanimously.

In light of our improving financial condition, Steve mentioned that we should have more games
that pay higher points. All in attendance agreed.

The church will not be available from July 14-21 because of Vacation Bible School. Steve & Roy
will look for alternate sites.

The official policy on late play is that only the players can choose that they do not want to have
a late play. The director cannot make this decision.

Our OLLI class has been cancelled due to low enrollment. We will try again in the fall.

Pat is teaching a Thursday class in May. Topics are still be determined; it will be an intermediate
level class.

The next mentor luncheon will be held on May 22 at Carol Towcimak’s home at 11:30. All of the
novice seats are filled, and we are looking for a few good mentors. The fee to play will be $2.00.

The next board meeting will be held on May 18 after the game.

The meeting was adjourned at 5:05 P.M.



March Bridge Minutes

The March meeting of the Tallahassee Duplicate Bridge Club was called to order at 4:45 P.M,,
on March 21, 2023.

Members in attendance were Roy Forman, Fernando Teson, David Thistle, Shelley Kelley, Joe
Labat, Stephen Ross, Paul Boisvert and Pat Horton.

Pat Horton moved that the February minutes be accepted with David Thistle seconding. The
motion was unanimously approved.

David reported on novice events. The luncheon that was held at Shelley’s on March 13 was a
huge success—20 novices were in attendance and seven mentors. Pat Horton was kind enough
to serve as director at no charge. The next novice event will be the Pro-Am Team Game which
will be held at the church on April 12. Shelley and David are currently working on arrangements
for this event.

Joyce Stilwell will be teaching the bridge class at OLLI May through June.

Novices have been complaining about scores not being correctly entered on Wednesdays.
Novices are encouraged to check their entries every time a score is entered.

Our financial reports were positive! We are in the black for February--5248.54. The D between
this February’s bottom line and that of last February is $1464!

Keep showing up at the tables and we’ll get out of the hole, folks!

Different financial ideas were presented for our consideration—punch cards—the board voted
No. Paying ahead for games would not be a problem, but it’s additional bookkeeping for Joe
and so the board tabled this idea.

Again, the idea of moving the Friday game was discussed. The board adopted the “If It Aint
Broke, Don’t Fix It” rule to this idea.

Roy will reach out to the bridge community to see if any individuals would like to become club
manager (when Steve retires), directors, or treasurer (when Joe steps down).

The board decided that we did NOT need to buy any new equipment at this time.

There is ongoing discussion about whether or not we should host a sectional tournament in
2024.

We would like to thank Todd Wedewer who made a generous donation to the club.
The meeting was adjourned at 5:20 P.M.
Respectfully submitted,

Shelley Kelley Klein






The February meeting of the Tallahassee Duplicate Bridge Club was called to order at 4:46 P.M.
on Thursday, February 23.

In attendance were Roy Forman, Fernando Teson, Paul Boisvert, Shelley Klein, Joe Labat, David
Thistle and Steve Ross.

The minutes were unanimously approved.

Joe presented our financial statement for the month of January. Overall, we made great
progress in January in terms of reaching our goal of decreasing losses each month. Pat Horton
pointed out that if the dues were extrapolated over twelve months, we actually came very
close to breaking even. Pat Horton made a motion to accept the financial statement and David
Thistle seconded. Unanimously approved.

The third mentor/novice luncheon will be held at Shelley Klein’s on Monday, March 13. Pat
Horton has agreed to direct. The charge will be $2.

On April 12 we will have a Pro-Am team at the church. Shelley & David will be in charge of
organizing this event.

The issue of directors playing while they are directing was addressed. This is necessary until we
have a bigger turnout.

Pat will give another intermediate seminar on 3/23 before the game.

Roy has received permission for us to teach a bridge class at Olli during the months of May &
June. Shelley will assist w/ teaching strategies.

The manager reported that 132 people have paid their dues. He is in the process of revising the
directory. The board decided that if a member had not paid their dues in two years, they would
be removed from the directory. Paul has agreed to call the members who have not paid. We
had 1271 tables in 2022.

The ACBL will be offering a senior game on Monday, March 6. The cost will be $5 and points will
be slightly increased.

Action on other financial considerations was tabled until March.
The meeting was adjourned at 5:18 P.M.

Our next meeting will be March 21 after the game at the Senior Center.



The January meeting of the Tallahassee Duplicate Bridge Club was called to order
at 4:47 P.M. In attendance were Roy Forman, Fernando Teson, Paul Boisivert,
Shelley Kelley, David Roy began the meeting by thanking everyone for agreeing to
serve on the board.

Roy's goals for 2023 are financial stability for the club and ongoing education at all
levels.

The minutes of the December meeting were approved unanimously. Pat Horton
motion; David seconded.

Joe presented the treasurer’s report. We lost approximately $13,500 dollars last
year. This includes the expense of the new computer and the rent at the church.
Ninety percent of 2023 dues have been paid.

Shelley made a motion to accept the treasurer’s report w/ Pat seconding.

Paul is going to approach the church’s secretary about lowering the rental cost at
the church.

There will be a ProAm game on Wednesday, February 8 at the church. Shelley &
David will organize this; Roy & Paul will encourage all of the pros to be willing to
participate. A novice/mentor luncheon will be held in March at Shelley’s, and it

will be a sanctioned game! (&

Roy would like to see educational opportunities provided for those w/ 500-1000
MP’s. The teacher is yet to be determined.

The Grove, a new assisted living facility located on Fleischmann Road, is willing to
host our bridge games as a substitute for the church. The facility has asked that
their residents be allowed to play at no charge which is still under discussion.
Consider this an Investigation in Progress at this point.

The board sends a HUGE thank you to Amy for her efforts on our behalf with
Facebook and her mini-fundraiser for Frank.

It was suggested that we ask the Senior Center about using the marquee to
publicize our special events.



Shelley will apply for an ACBL educational grant.

Shelley will continue to serve as secretary, and Fernando will accept the role of
vice-president.

Because of scheduling conflicts, our next meeting will be Thursday, February 23
after the game at the senior center.

The meeting was adjourned.
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