Minutes of the Tallahassee Duplicate Bridge Club Board of Directors Meeting on

June 19, 2025

The members of the Board of Directors present were Shelley Klein, Vice President; David
Thistle, Club Secretary; Joe Labat, Treasurer; Shelly Brimacombe; Paul Boisvert; and Wendy
Rutter, Novice Representative. Nancy Ross (Club Manager) and club members Judy Donohue,
John Laney, and Debbi Solo attended and contributed.

President Roy Forman was traveling. Vice President Shelley Klein presided and called the
meeting to order at 3:03 pm.

The board approved the May minutes.
Vice President's Remarks

Congratulations to David Thistle who passed the ACBL club director's examination.

Club Manager’s Report (Nancy Ross)

e Game attendance in April was good, and we are up for the year.

o Nancy reported on the finances of the Monday night and Thursday 499er games. The
club loses a few tens of dollars on each game, but the board decided to continue them.

o The following club members reached a new status during May.

Tricia Skinner - Club Master
Pat Nelson - Regional Master
Beth Lines - NABC Master
Earl Lines - NABC Master
Debbie Dodd - Life Master!

Treasurer’s Report (Joe Labat)
e The club remains comfortably in the black for the year.

Education Committee’s Report (Shelley Klein and Debbie Dodd (Co-chairs), Shelley
Brimacombe, Nancy Ross, and Joyce Stillwell)

e The committee has contacted the International Baccalaureate Program at Richards High
School to determine whether any of their students are interested in learning duplicate
bridge.

e The committee will have a planning meeting soon.



Novice Representative’s Report (Wendy Rutter, with help from Shelley Brimacombe, John
Laney, and Debbi Solo)

Wendy and company asked the board to discuss how to keep the 199er games on time.
Because slow play is an issue at all levels, the board considered general solutions. In particular,
Nancy Ross will look into acquiring clocks to help players keep track of time. She will also
encourage game directors to remind players that only 7.5 minutes are allotted for the play of
each board and suggest that they make an announcement at the beginning of a round, five
minutes before the end of a round, and at the end of each round. They will be encouraged to
interact with slow players in as low key a manner as possible.

As club manager, Nancy Ross is the supervisor of the game directors. Below is some
information she wishes to provide to all players.

"At our June board meeting, we discussed slow play. Did you know that duplicate bridge
is a timed game? The ACBL recommends 15 minutes to play 2 boards. When a table
plays too slowly, the game director may take several actions to speed up play such as
allowing a board to be played at the end of the game or not allowing the players to play
that board at all. For more information, please see the document taken from the ACBL
Bridge Director’s Handbook that is appended to the end of the minutes.

To avoid slow play, you can make it a practice not to discuss the hand immediately after
it is played. Instead, play all the hands in the round; then, if the director has not called
for the start of the next round, you can use the remaining time to discuss the hands you
just played. It is also best if you remain at your table (bathroom and snack breaks are
acceptable) until the game director has called for you to move to the next table because
each player is entitled to use the time allotted for play. If you are a fast player, standing
over or near a table where others are still playing is inconsiderate and distracting to the
players."

Bylaws Committee's Report (David Thistle (Chair) and Paul Boisvert)
e Nothing to report.

Disciplinary Committee's (Paul Boisvert (Chair), Gloria Ford, Jim Lyle, and Marge Meeter)
e Nothing to report.

Membership Committee's Report (Shelley Brimacombe, Chair)

e Nothing to report.



New Business

e Judy Donohue and Nancy Ross reported on their research into a bridge cruise in spring,
2026. They asked the board to endorse their efforts. This motion was approved
unanimously.

e The board discussed the possibility of a morning game. The matter will be taken up
again at the next board meeting.

e John Laney told the group about Planet-Bridge, an internet-based tool for new and
newish players. Contact John for details.

The meeting was adjourned at ~ 4:00 pm.
Respectfully submitted by David Thistle, Club Secretary.
Board of Director's Notes on Bridge Rules and Bridge Etiquette

Each month the board will present a rule or a point of bridge etiquette to help
standardize club play. If you think that a presentation is wrong or incomplete, please email
your views to Roy Forman (rforman104@yahoo.com), and the board will do more research on
the matter. Please include a copy of the rule or the point of etiquette in your email.

ACBL Law 7 states that each player must count his/her cards face down when the cards
are removed from a board to be sure that the hand contains exactly 13 cards. This law is
needed because the machine that fills the boards occasionally makes mistakes. If a player has
not looked at his/her cards, the game director can easily fix a problem.

Correction

Thanks to Marcia Hengehold and Joyce Stillwell, who pointed out that supporting
doubles need no longer be alerted.

Also, Marcia found a very useful document about alerts that will be posted to the club
website.

From the ACBL Handbook on slow play

Bridge is a timed event. Games should start on time, and the director should keep them moving on
schedule. A timing device is a major plus. There is nothing more frustrating for a pair than to follow two
slow players all evening and never be able to begin a round on time. The guideline for ACBL events is 15
minutes per two boards. The director has an obligation to players not to allow one or two persons to
make the game unpleasant for the majority. First offenders should be warned, given one round to get
back on schedule and informed that in addition to a late play (when allowed), procedural penalties (Law



90) may be assessed for future offenses. It is understood that the director will make every possible
effort to determine who is “at fault” before assessing any penalties. When a player is late for the
second time, the director may issue a procedural penalty (usually 25% of top on a board). Before
assessing a penalty for persistent slow play, sometimes it is better for the pair and the game as a whole
to grant the problem pair a late play (hoping that by putting them back on schedule they can keep up).
If this does not cure the problem, the director may then resort to penalties. It is possible to run a
duplicate game where late plays are not allowed. The director can award an adjusted score for boards
that are not started before the round ends. The offenders receive Average minus, and the non-
offenders receive Average plus, or a percentage of their game. If neither pair is deemed to be at fault,
the board is scored as No Play.



