The February meeting of the TDBC was called to order at 4:52 P.M. on February 18, 2025.

The treasurer’s report was presented by Joe Labat. The club lost $600 in January, but is still
in good, stable financial condition going forward. Shelley K made a motion to accept the
report and Wendy Rutter seconded. The motion passed unanimously.

As part of the manager’s report, Nancy Ross informed the board of the following level
changes: John Laney and Wendy Rutter became Club Masters and Jim Lyle has achieved
the rank of Diamond Life Master.

Nancy also reported that the Monday night game remains poorly attended and loses
money (roughly $35) every month. After discussion, the board agreed to keep this game to
accommodate those who can only play in the evenings.

The Thursday 499 game will also remain in place at least for another month.

The club is still badly in need of directors. Shelley K suggested that if three others would
join her, there could be four new directors and that would solve the problem.

Marge Meeter has joined the disciplinary committee.

Paul Boisvert emphasized the importance of maintaining the club’s zero tolerance policy at
every game. Directors should be encouraged to announce the policy at every game and
each club member should be a part of this enforcement.

Lee Stillwell, who is the club’s webmaster, will be awarded free plays for his continued
service.

Nancy Ross has resigned as club manager and the club is actively seeking applicants for
this position.

The meeting was adjourned at 5:37 P.M.
Respectfully submitted,

Shelley Klein for David Thistle



