
Corrected January Tallahassee Duplicate Board Meeting Minutes 

Members in Attendance: Connie Graunke, Joe Labat, Roy Forman, & Shelley Klein. 

Also in attendance was Steve Ross, the club manager. 

Dale McColskey’s absence was excused as was Phil’s. 

The meeting was called to order at approximately 4:40. 

The minutes, which had been prepared by the outgoing secretary, were approved 

as presented. 

Joe presented the treasurer’s report which demonstrated that we are losing 

money every month since the return to live bridge after COVID  as more of our 

club members choose to play on-line only. This issue was discussed at length, but 

no solution was presented. 

The first order of business was to deal w/ the unexpected resignation of Joyce 

Stillwell from the board. It was decided that Fernando Teson would be asked to 

take her place because he was the next highest vote getter at our annual meeting 

in December.  

The issue of the mask policy for the club was discussed at length. The  

Senior Center is no longer requiring masks and the state of the pandemic seems 

to be rapidly decreasing. After lengthy discussion it was decided that masks would 

NOT be required for fully vaccinated members. IF, however, someone at your 

table is immune-compromised and asks you to wear a mask, you MUST do so. 

Fellowship Presbyterian Church will require masks if we return to that site. 

Steve has been working w/ Fellowship Presbyterian Church to re-commence our 

bridge games at that site. We are days away from getting approval for 

Wednesdays & Fridays. It was decided that Wednesdays would be limited to a 

game for 199’ers. This is a group that has not been in attendance since the 

pandemic began. It is hoped that by dedicating a weekday to this group and 

scheduling their game at the church that their participation will improve. 

Steve is also working on establishing a Saturday game once a month. 

Connie will contact Joyce about offering club-sanctioned lessons for beginners. 

Shelley requested that intermediate lessons also be offered for those who are 



beyond beginner lessons but not where they would like to be. Roy & Steve said 

that they would spearhead this effort. 

As there was nothing else on our agenda and no new business, the meeting was 

adjourned at 5:25 P.M. 

Submitted by Shelley Klein 

 

 



Tallahassee Duplicate Bridge Club 
Special Meeting—Election of Officers 

January 5, 2022 
 

Board Members Present: Shelley Kelly (Novice Representative), Joe Labat (Treasurer), Dale 
McColskey (Secretary), Joyce Stillwell (President), Phi Potter, Connie Graunke 
Absent:  Roy Forman (Excused absence) 

 
Call to order: The meeting was called to order via Zoom, at 5:00 PM, by Joyce. 
 
Election of officers:  Joyce said the first order of business was to elect the new president, and then the 
newly elected president would assume responsibility for the meeting.  Joyce called for nominations for 
the 2022 TDBC President.  Shelley nominated Connie Graunke, and Joe 2nd the nomination.  After no 
other members were nominated, Joyce called for the vote.   Connie was unanimously approved as the 
new Board President.  Connie, then, called for nominations for Vice-President.  Phil nominated Roy 
Forman, and Joyce 2nd the nomination.  Roy was unanimously approved as the new Vice-President.  
Connie called for nominations for Secretary.  Phil nominated Shelley Kelly, and Joyce 2nd the nomination.  
Shelley, also, was approved unanimously as Secretary for the upcoming year.  Joe will remain 
Treasurer.  After the new officers were congratulated, Connie announced that the next meeting would on 
the 3rd Tuesday of the month (January, 2022).  She will notify the new Board of the upcoming meeting 
via email and include the agenda.  
 
 
 
Adjourn:  Meeting was adjourned at 5:10 PM. 
 
Date for Future Board Meeting: 
January 18, 2022, following the game at the Senior Center.  



The February meeting of the Tallahassee Duplicate Bridge Club Board was called 

to order by Connie at 4:55 P.M. on February 22. 

The only absence was Fernando and it was excused. 

The minutes were approved after a couple of corrections. (They have now been 

posted to the club’s website.) 

Joe gave a lengthy treasurer’s report which explained in detail how much money 

each game costs the club. For instance, there is a $60 director’s fee for every 

game. We pay $20 per each set of boards, so on the days that we have duplicate 

boards for the novices, the cost is $40. We pay a minimum of $1 per table to the 

ACBL for each game and that cost can rise to as much as $6 when there are 

special events. We also pay $2 per person rent at the church. Saturday games at 

the Senior Center cost us $125. It is significantly more expensive to play at the 

church. That is just a synopsis of the information that was presented to us. 

 Suggestions were generated to offset the club’s losses—have more club games, 

do NOT provide a duplicate set of boards for the Senior Center games, and go 

back to charging $6 a game. It was decided to discuss this again in March as 

attendance at games seems to be steadily increasing. 

The club manager reported that there have been 65.5 tables so far in February 

with four more bridge days left!  

Connie Graunke and Shelley Klein were chosen as representatives for the 219 

Regional. 

On‐line games at the SE Regional were discussed. Dale will report at the next 

meeting  with a guesstimate of how many of our members are involved with that 

group. 

We continue to strongly support the novices with ongoing Wednesday afternoon 

games at the church. This group has until mid‐March to generate five tables. If 

they do not do so, an open section will be included on Wednesdays. The level of 

the novice game has been increased to 299. Beginning March 2, Joe will provide a 

mini‐review prior to each Wednesday game at 12:30 P.M. 

Steve announced that there is a royal STAC week at the end of March. Points 

awarded will be ¼ gold, ¼ silver, ¼ red, and ¼ black. 



On Saturday, March 26 at 10 A.M. there will be a Saturday game at the Senior 

Center. Free pizza will be provided.  

Our goal remains to increase Face to Face play. 

Phil moved to adjourn the meeting at 5:57 P.M. Shelley seconded the motion.  

 



Tallahassee Duplicate Bridge Club 
Board of Directors Minutes 

May 17, 2022 
 

Board Members Present: Connie Graunke (President), Joe Labat (Treasurer), Dale McColskey 
(Secretary), Phil Potter 
Absent:  Shelley Kelley (excused), Roy Foreman (excused), Fernando Teson (excused) 
Also Present: Steve Ross (Club Manager) 
 
Call to order: The meeting was called to order at 5:00 by Connie Graunke. 
 
Minutes: April 2022 minutes were approved as distributed. 
 
Treasurer’s Report: 

Joe reported that the Club was down $4,000.00 through the months January-April.  We are down $300.00 so far 
for the month of May.  Joe had to take funds out of savings for the 1st time.  The total value of the Club was 
down $8,000.00 from last year.  Currently, TDBC has approximately $10,000.00 in the checking account and 
approximately $42,000.00 in the savings account with a total value for the Club of $54,697.14.  In April, virtual 
games income was $606.01.  The Club’s revenue from virtual games has remained relatively steady from 
January-April, totaling $2424.86.   

Given that the Club is losing revenues overall, members discussed short-term and long-term strategies to deal 
with this financial situation.  Connie recommended a goal for the Club that games should pay for themselves.  
To that end, each game should have 4 tables, minimum, at the Senior Center, but we would need more tables at 
the church.  Members discussed eliminating games with poor participation such at the Monday night and 
Sunday afternoon games. Connie suggested that the fewer games , the better, as more people may attend those 
games.  Tuesday, Wednesday, and Friday games are, generally, well-attended.  After some discussion, 
members decided that it would be good to wait one more month, monitor the attendance data, and then decide if 
the Club should eliminate any of the games. Board members, also, acknowledged that F2F play has changed 
since the pandemic, not only for our Club but also for many Clubs across the nation. 

Club Manager’s Report:  

    The Club will offer a week of Stack games in June as well as 2 North American pair games. 

Short Term Business: 

a.  Members discussed the possibility of playing 18 board games. 
b.  There will be no change in the Club’s Covid policy. 

Long Term Business: 

a.   Joe will talk to someone from the church about reserving a Saturday in December for our annual meeting 
and Christmas party. 

b.  Douglas Parker would be willing to direct.  Steve will contact him, if needed. 

 Other Business:   

       At the last meeting, members agreed to send a Club survey out to members.  Raphael submitted a draft to   
which minor changes were made.  The survey will be distributed to members.     

Adjourn:  Meeting was adjourned at 5:50 PM. 
Date for Future Board Meeting:  June 21, 2022  
 



Minutes from June 21 Board Meeting—TDBC 

The meeting was called to order at 4:40 P.M. by president, 
Connie Graunke. 

The minutes from the previous board meeting were submitted by 
Dale McCloskey, Shelley made a motion to accept the minutes as 
presented, Phil seconded, and the minutes were unanimously 
approved by the board. 

The treasurer’s report, as submitted by Joe Labat, was also 
approved as presented. Roy Forman made the motion to approve and  
Fernando seconded the motion. 
 

Steve Ross, club manager, discussed the status of games. Through 
May we had a total of 435 tables for the year, which was up from 
a total of 387 in 2021. In May itself, we had a total of 122 
tables which was up from 104 in April. 

The Sunday game at Westminister is averaging 2 ½ tables per 
week. We need 3 tables to break even. The Monday night game is 
at the same level of participation. The Wednesday afternoon 
games averaged five tables per game through June 15. 

A discussion ensued about which games should be terminated due 
to lack of participation. A lively discussion ensued, and the 
president decided to table the matter until the next board 
meeting. 

Raphael had prepared a survey which was sent to all club members 
via e-mail. The survey results basically indicated that people 
were satisfied with the number of times that they were playing 
live weekly. No revelations. 

The Christmas party has been set for 12/3 at the church. More 
details will follow. 

Dale asked Shelley to submit each month’s approved minutes to 
Lee Stillwell so that they could be posted on the club’s 
website. Shelley said that she would do so. 

Phil made a motion to adjourn the meeting at 5:38 P.M. 

Submitted by Shelley Klein 

 

 



August Minutes of the Tallahassee Duplicate Bridge Club. 

The meeting was called to order at 4:35 by Connie Graunke, president. 

In attendance were Connie Graunke, Dale McColskey, Shelley Klein, Roy Forman, Joe Labat, and 

Fernando Teson. 

The minutes of the June meeting were presented by Shelley Klein. (Note: There had been no 

board meeting in July.) Roy made a motion to accept the minutes and Fernando seconded. 

The treasurer’s report indicated that we are losing between $500 ‐ $1000 monthly. Since 

January of 2022, we have lost $6346. The good news on this front is that we have no upcoming 

major expenses barring the Christmas party. 

Discussion ensued on whether or not the club should support on‐line bridge. After a lengthy 

discussion, Shelley made a motion that the club should not advertise on‐line bridge games due 

to our dire financial straits. Fernando seconded the motion, and it was passed. 

Board members are still looking for innovative ways to approve attendance at our live games. 

Connie wished to see more mentor/novice luncheons. Shelley agreed to host another one in 

September. 

Beginning in September, Fernando agreed to start teaching lessons before the Friday games on 

declarer play. Roy will continue his lessons prior to Wednesday’s novice game. 

It was suggested that we have Pro‐Am games. It was agreed that we would begin this practice 

in September. Joe will organize this activity. 

We would also like to begin celebrating monthly birthdays. We decided to begin on September 

21, but we did not determine who would be responsible for this. 

Connie is organizing the Christmas party. The club will purchase the meats (ham & turkey), and 

members will be asked to bring covered dishes or desserts. 

The meeting was eventually adjourned. 

Respectfully submitted. 

Shelley Klein 

 



September Bridge Minutes 

The meeting was called to order at 4:50 P.M. by Connie Graunke. Members is 

attendance were Connie, Shelley, Phil, Roy, and Fernando. 

The minutes, as amended by Connie, were unanimously approved. 

The treasurer reported that we had 123 tables in August and currently 118 in 

September. 

Dale McColskey submitted her resignation with three months of her term left. Phil 

Potter has decided not to run again for the board. For 2023, we will need two 

regular ( ) board members and one novice member. 

Joe is in the process of organizing our pro-am game. 

The second mentor luncheon is scheduled for 10/24 at Carol Towciak’s home. 

At our Holiday party on December 3, 2022, we will have a morning game, lunch, 

annual meeting, recognition of achievements—Life Master, Gold, and Diamond—

and perhaps, an afternoon game. We will need RSVP’s as we get closer to this 

event.  

There should be no passwords on the TDBC website. Connie is looking into that. 

Suggestions for shrinking our deficit included--$8 fee per game, eliminate Sunday 

and/or Monday games, increase dues to $30, and eliminate table snacks.  

A motion was made, seconded, and accepted to raise game fees to $8.00 

Respectfully submitted, 

Shelley Klein 



Meeting Minutes from December 9, 2022. (Annual holiday party and yearly meeting) 

1.  Called to order at 12:45.   

2.  Recognition of outgoing president Connie Graunke for the hard work she did during a very difficult 

year following two years of shutdown during COVID. 

3.  Remembering our bridge friends who passed during the past year.   

Bill McCarron  

Jim Carpenter 

Dot Groom 

Will Boynton 

Bob Frye 

Nick Joanos 

Dot Carroll 

4.  Election of next year’s board of directors.   

3‐year term:  Pat Horton and Shelley Klein 

2‐year term:  Paul Boisvert 

1 year novice representative:  David Thistle 

Continuing on the board:  Roy Forman, Joe Labat, Steve Ross, Fernando Teson 

5.  Treasurer Report:  Reviewed budget and approx $1,000 per month deficit for the past year.  Noted 

ongoing cost commitments for salary to treasurer, directors, club manager as well as cost for site 

locations and cost of making the boards.  Also expenditure for food, equipment (had to purchase new 

computer this month). 

6.  Recognition of gold life master awards (2500 master points…delayed awarding due to covid).  

Congratulations to Jim Lyle and Douglas Parker! 

7.  Challenges and goals for next year:  education, recruitment of new players and financial stabilization.  

As for education, we will continue with Wednesday sessions for the novice players and hope to add 

regular (?every other month) seminars for intermediate players.  Also hope to recruit teaching for new 

players and look into the possibility of teaching in one of the schools. As for financial stabilization we 

hope for a significant return/increase in face to face as this is the lifeblood of the club.  Also have 

canceled (for now) Monday night games and will be discontinuing snacks except for coffee and water.  

Members are encouraged to bring snack food and this is the way it was done in the past very 

successfully. Suggestions were also made from the floor on possible ways to further advertise the club.    

Lastly, I would like to increase the pool for directors. Will also need volunteers for teachers. 

8.  Meeting was adjourned at 1:25 PM and followed by a very successful bridge game which seated 4 

novice and 10 open tables.   

Respectfully submitted,  

Roy   

 



PS: Please note that the board meets on the third Tuesday of the month (at the Senior Center)  

immediately following the game.  The meeting generally starts about 445 and lasts an hour. These  

meetings are open and anyone is free to attend. 

Lastly, I want to thank everyone who came and socialized, broke bread, and played the game we love.  I 

hope everyone had a very good time and look forward to seeing you throughout the year.  Please make 

every attempt to come back to the tables. Also, special thanks to those who brought treats and helped 

with setting up and cleaning after the party!!! 

 




