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Sussex County Contract Bridge Association

A meeting of the Tournament Committee of the SCCBA was held via Zoom 
on Wednesday 24 February 2023 commencing at 3pm.

PRESENT: P Clinch (PC – (Chairman), Mrs A Galpin (AG), J Hardy (JH), M Pool (MP) and D Wheeler (DW – Secretary).

1. APOLOGIES – None

2.  MINUTES OF THE LAST MEETING

The final draft minutes of the meeting held on 18 November 2022 were agreed as presented.

3.  MATTERS ARISING

Actions from the last meeting would be picked up under the relevant items below.

4. TOURNAMENT PROGRAMME

4.1 Invitation Pairs 2022

AG reported that 48 invitations had issued earlier this week and she had already received 7 replies, 5 of which were positive. She planned to 
send a reminder next week. PC reported that one or two of his acquaintances had commented on what they perceived as a “compressed” 
timetable. This might cause some to be unavailable. PC felt that we should aim for a minimum of 9 tables for each session although Howell 
movements could be used if there were fewer on the day. AG agreed to copy the list of invitees to PC.

Action: AG

4.2 Championship Teams and Sussex League 2023

David Galpin (DG) had reported that: 

 Championship Teams – He had received 13 entries ( 2 new ) compared with 21 last season.  By and large it is the weaker teams 
who have not entered this time so the overall standard of the competition should be higher.  The draw was held at an Avenue 
Club event on 1 February and details were sent to Team Captains 2 days later.  With a smaller entry there will be one less round
this year so the timescale for matches is a little less pressured but the aim remains to complete by May in good time for our 
representatives in the Pachabo to be known.  Team Captains are aware that there is no prize money this season for this free-to-
enter event.

 Sussex League – He had received 25 entries this season compared with 27 who started last season.  There is one new team 
meaning 3 teams were lost from last season, all from the bottom division bar one from division 3 who were due to be relegated 
to the bottom division.  So, as with the Championship Teams, it is the weaker teams who are not competing.  He is currently 
working on all the not inconsiderable amount of paperwork which needs to be prepared to get the League under way and hope 
to get all the information out to Team Captains by the end of this coming weekend at the latest.  The season will run to the end of
October with all teams playing 6 matches (4 teams playing each other twice in the bottom division) so they have about 8 months 
in which to play their matches. 

 All matches in both competitions may be played either F2F or on one of the online platforms, with the default position being that 
matches are played on BBO.  He was not aware of any matches being played F2F last season but was hopeful some will be this 
time.

4.3 GP events 2023

 Joint Weekend with Kent CBA – Following the success of the first of these events last year, planning was in train to repeat it at 
Tunbridge Wells BC in late October. Our GP Swiss Teams would be included as before.
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 Swiss Pairs – This is to be held on 30 July 

4.4 GP events 2024

Our return to the EBU enquiry was likely to indicate a repeat of the 2023 events. DW agreed to send the return form to PC.

Action: DW

4.5 Teams of Eight

This will take place on 13 March, with six teams participating. 

The East Grinstead Basic Bridge Pairs and the Mid-Week BP Swiss Pairs had been held successfully albeit with lower entry levels than pre-
pandemic.

4.5 Charity Sims 2023

All club heats had taken place on 22 Feb with a total of 125 pairs participating. Over £700 had been raised and the MC would be asked to 
approve a rounding up to £1000 to be donated to the selected charity..

4.6 Mixed Pairs 2023

This one-off event would be held at Patcham BC on 19 July. PC would discuss with the organiser whether future competitions should be club 
heat-based to maximise entries.

Action: PC

4.7 Kremer Dersch 2023

DW observed that this event had not been held since the autumn of 2019. It is an annual opportunity for committee members from affiliated 
clubs to get together, share experiences and enjoy some friendly teams bridge. Immediately prior to the pandemic, just 11 clubs (of 27) had 
sent a team, suggesting that the overall objective of the event was not being achieved. As we now have a standing MC agenda item for club 
issues, DW wondered whether the KD should now be ‘retired’.. MC members felt that we should at least check with clubs regarding their 
perception of the value of the event. DW agreed to consult accordingly.

Action: DW

4.8 Sussex Pairs

PC reported that invitations had recently been issued to the qualifiers for the 18 pair all-play-all final next month.

4.9Stepping Stone Pairs

PC reported that the organiser was not able run the event this year and it was unclear whether another organiser would be found. 

Action: PC

4.10 Spring and Autumn Congresses

PC reported that he had not found an alternative venue to Uckfield. The latter was comparatively expensive and the likely lower level of entries
(judging by the level at the Autumn Congress in 2022) would result in a significant loss. It may be necessary to defer reintroduction of the 
event to 2024. Patcham had been booked for the Autumn Congress 2023.. PC is exploring the possibility of an online Blue pointed event on 
20 May (the weekend previously set aside for the Spring Congress.



FINAL DRAFT
Action: PC

4.11 Lord Newton Teams

PC reported that the inaugural event of this addition to the Welcome series of competitions for less experienced players would be held at 
Patcham on 7 October.

4.12 Forward Calendar

PC reported that the website calendar was now up to date with only a small number of long term details to be confirmed..

Action: PC

5.  TOURNAMENT MANAGEMENT

5.1 Committee vacancies

Other pressures had prevented progress here. TC members discussed possible options and PC agreed to sound out those concerned.

Action: PC

5.2 Review of TC and Organisers

DW had asked clubs to consider adopting county competitions to reduce the pressure on county organisers but the response had been 
disappointing. Only three clubs had replied, all indicating that they could not be an adopter. DW’s proposals would therefore be consigned to 
the ‘long grass’. Efforts to identify additional county organisers would be continued.

5.3 CTD

Discussions with a possible candidate were continuing.

Action: PC

5.4 Competition Rules (CR)

Discussions outside the TC regarding qualification to the later staged of this year’s Sussex Pairs had identified a need to clarify this aspect of 
the CR. MP and PC provided their perspectives on the difficulties encountered. DW agreed to draft changes to the CR to make explicit the 
primary target of a 22 pair all-play-all final and the availability of a programmed spreadsheet to assist the selection process required to reach 
that target.

Action: DW

6. EBU Competitions Working Group

PC reported that there was nothing requiring TC discussion on this occasion. He would copy the minutes of the most recent meeting for 
information..

Action: PC

7. EBU Tournament Directors Development Group

PC reported that the next meeting of this group was planned for next month and he would report back as appropriate.

8.  ANY OTHER BUSINESS

JH reported feedback he had fielded at a recent event. Some players had indicated a preference for a slightly earlier start to a multi session 
event, allowing for three matches before lunch and two in each of the other two sessions. PC commented that such could be arranged if there 
was majority support for it. He would consult the relevant organisers.

Action: PC
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8. DATE OF NEXT MEETING – 23 Jun 2023


