St. Petersburg Bridge Club
Board Meeting Minutes
February 24, 2020

The meeting was called to order by Joanne Wharton at 4:10 p.m.

Board members attending: Herb Gould, Kathy O’Connell, Anne Person, Sandy Peterson, Lee
Taylor, Bob Thacker, and John Wharton.

Board members not in attendance: Pam Gorbics and Marianne Timmons.

1. On a motion by John, and second by Bob, the minutes of the February 3, 2020 meeting were

approved as presented.

2. Financial Review
John reported that the Club had a strong cash position comparing January 2020 to January

2019. The Barbara Seagram seminar generated $4,000, membership revenue is
increased and tournament revenue has increased as well.

Net income comparing the same period reflects an increase in income as compared to the

previous year, for the same reasons.

John has contacted Robert “Bob” Melby to conduct an audit for 2019. He will be available

after tax season. John stated when his term is over as treasurer, he wants another audit.

3. Club Manager’s Report

a.
b.
c.

d.

Club Statistics — Information will need to be re-evaluated accounting for the tournaments.
March Calendar — distributed.

Baron/Brawner Seminar Plans — March 6. The Hospitality Committee will coordinate food.
Kathy will speak with Marianne and Pam regarding arrangements.

Celebration of Life/Charles Gill Memorial Game — March 14. Karl Miller is not available to
direct the game. Gretchen Funk will direct the game, Sandy will find a second director to
assist. The Hospitality Committee will coordinate set up and clean up for the event. Carol
Garnett and Andrew Garnett are providing dinner. They will not be providing wine. If it is
desired, members should bring wine. Members have been asked to contribute appetizers
and dessert.

499er Tournament Planning — March 19, 21-22. The Tournament Committee to
coordinate, including finding directors.

Jeff Edelstein, Mini-seminars — March 25 (series of 5). No charge to attend.

Calendar for 2020 — attached.

Teaching Status, Plans — Marianne’s 2/1 Class is ending soon. She will next offer her
Intermediate Class. Merry Schainblatt’s Beginners Class ends in March. There was
discussion of incentives to encourage Marianne’s graduates to attend the Tuesday,
Thursday afternoon games and/or the Saturday morning game.

4. Old Business

a.

Fill Vacancies — Board, Sunshine Committee, and Maintenance. On a motion by Bob, and
second by Lee, the Board will not appoint member(s) to fulfill the two vacant board
positions. Sandy Adams agreed to continue as Chair of the Sunshine Committee.

Joanne will speak with Phil Nolen to ascertain his willingness to continue as Maintenance
Chair.

Manager Position — No action. We will, through the use of volunteers, continue without a
manager for the time being.



o

Membership Renewals — Anne reported that in 2019 the club had 510 members.
Currently, in 2020 there are 470 members. Of these, 377 (74%) are renewals from 2019,
22 are renewals from 2018, but not 2019. Total renewals are 399 (78%). There are also
71 brand new members. Anne will assume membership responsibilities from Dar Webb
for 2021.

Update regarding the stolen tickets — John stated there are no updates. Topic is closed.
“Movin’ on Up”— Document prepared by Bob (attached). — Suggested slogan for the
committee structure to improve club management. Sandy will head the directors’
committee, titled Director Vector. Meeting scheduled for March 6. Lee gave a report on
Communication Station. Dar will be preparing a “who, what, and where” booklet of
covering all topics of club operations. Sandy and Dar will be revising the bulletin boards.
Another major committee will be Keep Club Clean. Other potential committees are
identified.

Orphan Games, Saturday Game Proposal — Discussed under Director Vector.

Name the Game — Tampa Nationals. Joanne has spoken with Sam Phillips regarding the
club’s desire to sponsor an entire day. We will need to identify someone to prepare the
article for the daily bulletin.

Bridge Reference Decks — No report.

Men’s Room Tile/Urinal — Clean and polish or replace. Joanne will speak with Phil.

Tile Around the Food Table — Same discussion as above tile.

Procedures Manual — In progress.

Tampa Nationals — Volunteer Day. No report.

5. New Business

a.

b.
c.

S ™o

Game Boards — Bob will begin training Dina Oertli in making the boards. He asked for
suggestions for another individual to train in the process.

Updates from IT Committee — Previously discussed.

Tournament Sanctions — Currently the club hosts three open sectionals and four non-life
master sectionals (NLM) per year. Under new ACBL rules, the club is limited to two open
sectionals and three NLM sectionals at the same geographic location per year. Joanne
has applied for sanctions for the January Tournament, the Labor Day Tournament and
three NLM tournaments for 2021. The Margret Sanction is owned by Gretchen Funk and
Marianne. The club will lose revenue from the loss of these two tournaments. The Board
will need to explore ideas to make up the lost revenue.

Evaluation of Fees Charged for Special Games — Information on fees was distributed for
future discussion.

Jim Ricker Proposal — Discussed. Not right for the club at this time.

Free Plays — No discussion.

Tournament Volunteers — No discussion.

Analysis of Building Surplus to Date — John will provide information at the next board
meeting.

Etiquette Classes — Paul Friedman has offered to teach etiquette classes again.

6. Other — Sandy stated the bylaws need revisions and standing rules need to be written.

She and Joanne will address this. Anne added that bylaws changes regarding elections
need to be voted on at a membership meeting prior to the annual meeting in order to be in
place for the next election.

The meeting was adjourned at 5:45 p.m. and went into Executive Session.

Respectfully submitted,
Anne Person, Secretary



