St. Petersburg Bridge Club
Board Meeting Minutes
May 20, 2019

The meeting was called to order by Joanne Wharton at 4:05 p.m.

Board members attending: Sandy Adams, Bill Condeluci, Ralph Fortson, Lydia Jacobs, Kathy
O’Connell, Anne Person, John Wharton, and Judy Zebos. Also attending: Charles Gill, Club
Manager and Carol Garnett.

Board members not in attendance: Linda Kneeburg, Phil Nolen, and, Lee Taylor

1. On a motion by John, and second by Kathy, the minutes of the April 29, 2019 meeting were

approved as presented.

2. Financial Review
John reported April’s net income as shown on the Profit & Loss statement increased

significantly as compared to 2018. The year to date net income is comparable to 2018.

However the total cash is significantly decreased as compared to 2018. The accrued

interest payment is due in June.

Baron Barclay receivables are continuing.

3. Club Manager’s Report

a.

b.

c.
d.

e.

f.

Club Statistics — April was a good month. May will be a challenge due to the effect of
the Tampa Regional. As a positive, Baron Barclay has ordered 300 bridge decks.
June Calendar — June will be a busy month. STAC, NABC, Worldwide Pairs, NAP, and
a 499er Tournament are scheduled.

June 499er Tournament — Anne is recruiting hosts and refreshments.

Teaching Status, Plans — The current lesson schedule is completed. Supervised play
will continue. Elaine Garofalo has offered to give a 2/1 Basics Class beginning

June 12. Bridge Camp will also be in June. Adults have expressed an interest and will
attend the first week, June 10-14. The following week, June 17-21, will be children.
Learn Bridge in a Day will be held in September.

Ice Cream Social — June 22. Anne to recruit volunteers. Club will provide the ice
cream and accompaniments.

Calendar for 2019 — distributed.

4. Old Business

a.

d.

e.

Bridge Reference Decks — Sales are going well. Baron Barclay has ordered 300
decks. Dar Webb has the draft for a new deck in review. The deck is for those with no
prior knowledge of bridge.

Membership — Collection of Delinquent Dues has been successful and no longer needs
attention.

Procedure to identify non—-members and collect extra $2 game fee — Directors to
identify non-members and welcome players new to the Club. Joanne will provide list of
unpaid members to the game directors.

Labor Day Tournament Plans — Planning is in progress. Flyers will be sent to the other
clubs in the area.

Procedures Manual — No discussion.



f.

g.

Objectives for 2019 — No discussion.
Implementation of 750 MP games — will be revisited later in the year when attendance
is up. Target is December.

5. New Business

a.

Use of Leghorn System — Charles to identify any bids under the Leghorn System that
are not allowed. On a motion by Anne and a second by John, the Club to adopt the
ACBL Open Convention Chart. The motion carried.

b. Initial thought regarding loan repayment June 30 — Interest is scheduled for payment.
John will do a cash flow analysis and evaluate whether funds are available to reduce
the debt.

¢. Random Thoughts document — Distributed and attached. No change at this time in any
of the game times. Topic was tabled for future discussion. Bridge lessons at night to
target working people. Investigate offering a free introductory lesson at Epic.

d. Directors Meeting — Joanne and Charles to meet with the directors of the large games
and a few others. Topics include the reservation system, making change and training.

6. Other

a. Kathy will provide flyers promoting the club to local condominiums.

b. Sheryl Hobbs has donated a microwave. It will be located near the food table for
members use.

c. Carol suggested Sunday seminars.

d. Anne suggested a seminar on director recruitment and training requirements to

develop additional directors. Carol noted the tapes of Lynn Berg’s previous sessions
on the topic were still available on You Tube.

The meeting was adjourned at 5:42 p.m.

Respectfully submitted,
Anne Person, Secretary



