St. Petersburg Bridge Club
Special Board Meeting Minutes
October 29, 2020

The Zoom video meeting was called to order by Joanne Wharton at 4:35 p.m.

Board members attending: Pam Gorbics, Herb Gould, Kathy O’Connell, Anne Person,
Sandy Peterson, Marianne Timmons and John Wharton.

On a motion by Sandy, and a second by Pam, the Board went into Executive Session.
On a motion by John, and a second by Pam, the minutes of the August 31, 2020
Executive Session were approved as presented. There was no further business
during the Executive Session.

On a motion by Sandy, and a second by Pam, the Executive Session was closed.

On a motion by John, and a second by Kathy, the minutes of the September 28, 2020
Regular Meeting were approved as presented.

On a motion by John, and a second by Kathy, the minutes of the October 12, 2020 Special
Meeting were approved as presented.

2. Financial Review

John briefly addressed the 990. The form will state that the financial records are
available for review upon request.

John reported that September 2020 had a net income of approximately $1,270
compared to a loss of approximately $1,266 in September 2019.

On the Profit and Loss Statement Year to Date, the net income for 2020 is
approximately $22,000, as compared to 2019 of approximately $5,700. The Club’s
operating expenses are lower while the Club is closed.

As shown on the Balance Sheet, the cash balance is approximately $86,000 compared
to approximately $25,000 the previous year.

3. Club Manager’s Report

a. Report on BBO Virtual Club Games Background on pooling — Due to the
reluctance expressed by the Board in the spring, Joanne did not actively pursue
pooling. Pooling with another club comes with rewards and risks. Once pooling
occurs with another club, if one of our club members is a member of the pooling
club, part of the fees collected will be split with the other club. Pooling with the
Tampa Bridge Center has increased the revenue for both clubs. Many limited
players play twice a day, increasing the revenue for both clubs. Additionally, two
game directors from Tampa have joined our directors and are now also directing in
the alliance games. The Clearwater Bridge Club investigated pooling with the St.
Petersburg Club. A pooling plan would need to be developed that would be a win-
win for both clubs, not reducing our income. Documents requested by Clearwater
were provided to them. They did not respond. Subsequently we became aware that
Clearwater is pooling with a club in Sudbury, Ontario, Canada.

In August, prior to pooling with Tampa, our net income from the virtual games was
approximately $5,500. In September, after pooling with Tampa, our net income was
approximately $6,600. September’s virtual net income covered 39 days of fixed
daily costs while closed.



The gross income for October 1-24, without taking out Tampa’s income, is
approximately $5,300. The net income will not be available until after the month is
concluded.

b. Calendar for 2020 — No changes.

c. Contributions to the Club — Contributions of approximately $32,000 have been
received. Joanne has written over 300 thank you notes.

d. Restricted Contributions — Some of the donations received from Merry Schainblatt’s
students will remain restricted, until clarification is received.

e. Teaching Status, Plans — Merry’s classes are in progress. She is teaching six days
a week, contributing her time. Barbara Seagram has offered the Club the
opportunity to sell her tapes of Introduction to 2/1. Dar Webb is pursuing this
opportunity.

4. Report from IT Committee — Pam reported there has been some difficulty having BBO
results automatically post from the 12:45 p.m. game on the webpage. This has not
been a problem with the morning or 3 p.m. game.

5. Old Business

a. Changes to Bylaws — The differences between bylaws and standing
rules/procedures were discussed. The board has approved some of the articles.
After the remainder of the articles is approved, the next step will be for the board to
adopt the revised bylaws. The changes to the bylaws take effect immediately upon
adoption by the board. The revised bylaws are then presented to the membership
for ratification. Sandy moved, and John seconded, that the Board of Directors adopt
Bylaws Articles | through VI and Articles VIII through Xl, effective today, to be
presented to the membership for ratification . The motion carried. Discussion
continued on Article VII.

b. Plans for 2021 Annual Meeting and Elections — Pam will plan for a virtual meeting
via Zoom. On a motion by Anne, with a second by Sandy, the club will purchase a
one year subscription to eBallot for up to $500. The motion carried, with opposition.
There will be an opportunity for members to use the eBallot system prior to the
elections. The eBallot platform will be used to survey the membership regarding
Zoom as a format for the Annual Meeting, as well as, for a vote on ratification of the
bylaws.

c. Reopening Committee — With no date for reopening, no immediate plans need to be
made. Maintenance of the closed facility needs to continue. Pam will contact the
plumber to flush the water lines, including the hot water heaters and dishwasher.

d. Nominating Committee — New standing rules/procedures on the nominating process
were adopted at the November 2019 board meeting. It appears the committee is
operating under the procedures prior to those adopted in November 2019. Joanne
will communicate further with the committee.

Nominations Committee Standing Rule — Sandy moved a further revised document,
replacing the Nominating Committee Procedure of 2019, the Standing Rule for the
Nominations Committee be adopted. Pam seconded the motion. The motion
carried, with opposition. The standing rule is attached.

Board Member Responsibilities Standing Rule — Sandy moved the new Standing
Rule on Board Member Responsibilities be adopted. John seconded the motion.
The motion carried, with opposition. The standing rule is attached.

e. Articles of Incorporation — Renewed. Contain no conflicts with bylaw revisions.

f. Signage — No discussion.

g. Christmas Contributions — Charity? Amount? Discussion deferred until the
November meeting.



6. New Business

a. Resignations — Effective the Annual Meeting or January 31, 2021, whichever occurs
first, Joanne will no longer serve as Club President or Club Manager.
b. Manager Position — No discussion.

c. Online Holiday Sales — No holiday sales of club merchandise.
d. Membership Renewals. — Sandy will assist Dar with membership renewals.

7. Other
The next regular meeting is scheduled for November 23, 4 p.m.

The meeting was adjourned at 7:08 p.m.

Respectfully submitted,
Anne Person, Secretary



