St. Petersburg Bridge Club
Board Meeting Minutes
November 23, 2020

The Zoom video meeting was called to order by Joanne Wharton at 4:05 p.m.

Board members attending: Pam Gorbics, Kathy O’Connell, Anne Person, Sandy Peterson,
Marianne Timmons and John Wharton.

Board member not in attendance: Herb Gould

1. On a motion by Pam, and a second by Kathy, the minutes of the October 26, 2020 Regular

Meeting, October 26, 2020 Executive Session, October 29, 2020 Special Meeting,
November 6, 2020 Special Meeting, and November 6, 2020 Executive Session were
approved as distributed.

2. Financial Review
John reported that October 2020 had a net loss of approximately $1,250 compared to a loss

of approximately $1,300 in October 2019. The Club is still doing extremely well.

On the Profit and Loss Statement Year to Date, the net income for 2020 is approximately

$21,000, as compared to 2019 of approximately $4,500. The Club is averaging $5,000-
$6.000 a month net income from the Virtual Games.

As shown on the Balance Sheet, the cash balance is approximately $84,000 compared to

approximately $33,000 the previous year.

3. Club Manager’s Report

a.

Report on BBO Virtual Club Games — October was a good month. The Virtual Games
covered 33 days of fixed costs while closed. The final revenue for November will not be
available until the Participants Report is distributed.

Calendar for 2020 — No changes.

Tournament Sanction Applications — Joanne has applied for the sanctions for 2022.
District 9/Unit 128 has received the sanction requests, but has not yet responded.
Contributions to the Club — Contributions of approximately $50,000 have been received,
including the bequest from Bill Hale for $10,000, approximately $34,600 donated since the
club has been closed, plus the contributions made in Charles Gill's memory.

Restricted Contributions — Some of the donations received from Merry Schainblatt’s
students will remain restricted, until clarification is received.

Teaching Status, Plans — Merry’s classes are in progress. She is teaching six days a
week. We have started a monthly mentoring game. The first game had 14 tables. The
next game is scheduled for December 12.

4. Old Business

a.

Changes to Bylaws — On a motion by John, with a second by Pam, Article VII was
approved as presented. Pam, Sandy and Anne will meet to write the explanations for the
changes to the bylaws to the membership.

Plans for 2021 Annual Meeting and Elections — The Annual Meeting is scheduled as a
Zoom meeting on January 29, 2021 at 4 p.m.

Nominations Committee — All committee members have resigned. Pam has the
biographies and photographs for all candidates. There are seven candidates — Howard
Braun (will resign as a Trustee of the Club’s Loan Trust), Kim Dean, Elaine Garofalo,
Milferd Jones, Matt Nigro, Catherine Vogel, and Gwynne Young.



d.

-

Reopening Committee — Pam reported she met with the plumber and he flushed out the
lines. He also found a small leak. It has been repaired. The building will be thoroughly
cleaned prior to reopening.

Sighage — No report.

Christmas Contributions — The Club’s charity, adopted November 25, 2019, is Neighborly
Care Network. They receive the extra dollar collected from the charity games. There is
approximately $1,500 -1,700 collected. Joanne moved, and Anne seconded, that $2,000
be sent to Neighborly Care Network. Pam moved, and John seconded, to amend the
motion, that regardless of the actual amount, $300 be added to the total. The amendment
to the motion carried. The amended motion carried. John will provide the actual total
collected.

6. New Business

a.

b.

f.

Resignation — Joanne’s resignation letters as President and Club Manager discussed
previously. Pam, as Vice President, is the anticipated President.

Manager Position — Pam will look for volunteers to assume various responsibilities
normally handled by the Club Manager. Paul Friedman has already agreed to take over
Sanctions as well as the monthly newsletter. Sandy will help Pam identifying potential
members for the various tasks.

Reopening Date — ACBL has recommended that there be no face to face bridge through
the end of February. Pam moved, and Anne seconded, that the Club remain closed
through the end of February, at which time the Board will revisit the topic. The motion
carried.

Loan Repayment — John moved, and Anne seconded, that the interest due of
approximately $5,800 on December 31, 2020, as well as a principal payment of $41,000,
be made toward the loan. This is total payment of approximately $47,000. The motion
carried. This reduces the outstanding debt to approximately $250,000, paying off over
half of the debit.

Treasurer/Accountant Position — John has 3 bookkeeper candidates and will provide their
background information to the board. They will be invited to make a presentation at the
December board meeting.

Next Meeting Date — December 28, 2020.

7. Other

Pam has sent out test ballots. She will send out a further test of the electronic voting
system. Discussion occurred regarding presentation of the bylaw changes.

ACBL has changed their pooling policy. Pooling outside your district is no longer allowed.
Clubs granted prior pooling approval outside their districts will be allowed to continue
pooling.

The meeting was adjourned at 5:38 p.m.

Respectfully submitted,
Anne Person, Secretary



