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ST LEONARDS BRIDGE CLUB
	___________________________________________________________

Minutes
COMMITTEE MEETING Tuesday 14 January 2025


Present   Andy Eames Eddie Williams Julia Brown Kathy Williams Robin Levett
Apologies; None
Minutes of last meeting; approved
Matters arising; None

Chairman’s report
The Christmas party went down very well with good food and bridge. Members liked the venue and thanks to Kathy and Eddie for organising it.
Fridays are doing well and Mondays not so good. Average tables for Monday evenings was 4.7 and for Tuesdays 6.8. We are not making a surplus on tables but with other income like subs and duplimating it was agreed to leave table money at £3
The change of room was ok but some members have complained of a smell. Eddie to speak to the hotel about this.
I have put our up lights into storage.
The Wilton BC have taken over Barbara Heralds Monday session but I don’t think it affects our numbers.

Treasurer’s report
We had 29 more tables in 2024 than 2023,
We made a slight loss over the year of approx £480 but we did buy a new dealing machine,
The accounts have been sent to the auditor.

Secretary’s report 
The county have asked for any volunteers to run county events.
23 events were held in the county for bridge is a big deal and £11,500 was raised.

Match secretary’s report
[bookmark: _GoBack]I have written a calendar of this years special events. After a discussion it was agreed to add in 3 or 4 mini max events on a Friday at Filsham Road.

New members: 1 approved

A G M
The AGM will be held on Tuesday 11th March 2025
Kathy to send out emails to members informing them and to produce a sign up sheet  for committee members.

AOB 
Andy has 2 new venues to look at.
Julia would like to direct her Friday sessions and needs a little bit of help which Kathy said she would do.
Eddie is going to look at Barbara’s equipment and buy any he deems suitable.
As we no longer duplimate for the East Sussex club Eddie to contact the Wilton club to see if they would like some duplimated sessions.
Andy suggested co-opting Hilary Levett on to the committee which she agreed to do along with Janet Magri who volunteered herself, many thanks to both.

Date of next meeting 18th March 2025

Meeting closed at 5.55pm
