CARD PLAY (Week Four)
Using Trumps to Set Up a Suit

We saw in the first week how you could set up a suit when playing in no-trumps.  Basically you let the opponents win one or more tricks and can then enjoy the remaining cards in the suit.  When you are playing in a suit contract, you can often set up a long suit by ruffing a round or two.  Suppose you are playing in a spade contract and have this diamond side suit:
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You play two rounds of diamonds, making tricks with the ace and king.  At this stage West’s (Q is the top card in the suit.  Playing in no-trumps, you would have let him win a diamond trick to set up the remaining cards in the suit.  In a suit contract there is no need to do this.  You lead a third round of diamonds from dummy and ruff in your hand.  West’s queen falls and the remaining diamonds in dummy are good.  You have ‘established the diamonds’, or ‘set up the diamonds’.  On this occasion you did it by ruffing one round.  You ‘ruffed the diamond suit good’.

What would have happened if the defenders’ diamonds had broken 4-1?  This would be the position:
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When you play the ace and king now, East will show out on the second round.  You ruff the third round, dropping West’s (10, but he still has a stopper in the suit.  To set up diamonds, you will have to return to dummy in another suit to take a second diamond ruff.  This will remove West’s last stopper and the last two diamonds will be good.

	One ruff may be enough to set up a suit when it breaks evenly.  Against a bad break you may need a second ruff.


Let’s see a whole deal where you need to set up a long suit.






♠ K 3







♥ K 4







( 10 8 2







♣ A K 9 8 6 2


♠ 8 5 4







♠ 7 6



♥ Q 10 9 5






♥ J 7 6 3 2



( K Q J 4






( 9 7 5



♣ J 5







♣ Q 10 3







♠ A Q J 10 9 2







♥ A 8







( A 6 3







♣ 7 4
West leads the (K against six spades.  How will you play the hand?  You have eleven top tricks and can increase this number only by setting up the club suit.  You win the opening diamond lead with the ace and draw trumps in three rounds.  Since the opening diamond lead has removed your protection in diamonds you cannot afford to give up a club trick.  You must ‘ruff the club suit good’.  How does the play go?  You cross to the ♣A and cash the ♣K.  Both defenders follow, you are pleased to see, and only the ♣Q remains in the defenders’ hands.  You next ruff a round of clubs, bringing down the queen.  The remaining three low clubs in dummy are good.  You can cross to dummy with the ♥K and throw your two diamond losers away, ending with an overtrick.
When you have to take two ruffs to set up a side suit, you may need to take care with the entries to dummy.  Would you have made six hearts on the next deal?
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West leads the ♠Q against your small slam in hearts.  You have seven trump tricks and four side-suit winners, giving you a total of eleven.  To bring the total to twelve you will need to set up dummy’s club suit.  Suppose you win the opening lead and draw trumps in three rounds.  What will happen then?  You will go down!  After cashing the ace and king of clubs, you will ruff a round of clubs in your hand.  If clubs happened to break 3-3, all would be well.  You could return to dummy with the (A to reach the established clubs.  When the clubs lie as above, life will not go so smoothly.  Clubs break 4-2 and if you use the (A as an entry to take a second club ruff, no further entry to dummy will be left to reach the thirteenth club.
To take two club ruffs, and still leave a dummy entry to reach the long club, you must make full use of dummy’s king of trumps.  You must use it as an entry for one of your club ruffs.  So, you must start on the clubs before you draw trumps.  You win the spade lead, cash the two top clubs and ruff a club with a high trump.  West shows out, so you know you will need to take another club ruff.  You cross to dummy with the ♥K and ruff another club high.  Dummy’s last club is now good.  You draw the outstanding trumps and cross to the (A to enjoy the established club.

Sometimes you have an unavoidable loser or two in the suit that needs to be established.  In that case you may have to duck one or more rounds before ruffing the remaining cards good.  Suppose hearts are trumps and you have this diamond side suit:
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You duck the first round of the suit, allowing one of the defenders to win.  You then cross to dummy’s (A and ruff the third round of diamonds.  The remaining three diamonds in dummy will then be good.  As we saw in establishing suits in no-trumps, it is better to duck the first round than the second.  You can then use the (A as a useful entry.
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You duck the first round of diamonds, win the defender’s return and cross to the (A on the second round.  On this trick west shows out.  You ruff the third round of diamonds, but east still has the (K left.  You will need to cross to dummy in another suit, take a second diamond ruff to set up the suit, and then return to dummy once more.

On the next deal you have sufficient entries to dummy to set up the diamond suit we have just seen.
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West leads the ♥Q against six spades.  You have a certain loser in diamonds and must avoid losing a club trick too.  The only way to achieve this is to set up dummy’s diamond suit to provide a club discard.  How will the play go?

You win the heart lead with the ace, leaving the ♥K as a potential entry to dummy later.  After drawing trumps in three rounds, you duck a round of diamonds.  West wins with the (Q and play another heart to dummy’s king.  When you cash the (A, west shows out.  No need to worry!  You ruff the third round of diamonds, cross to the ♣A and ruff another diamond.  The last two cards in the suit are good and you will have the ♣K in dummy to reach them.  You triumphantly discard your club loser and the slam is made.

	You can set up a suit such as A-10-x-x-x-x opposite x-x by ducking one round, crossing to the ace and then ruffing a round or two.


On the next deal you set up discards by using combinations of finessing and ruffing.
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You bid to an ambitious small slam in spades.  A club lead would have worked well but west leads the ♥J.  How will you play the contract?

The only hope is to score three diamond tricks, throwing a heart and a club loser.  How does the play go?  You win the heart lead with the ace and take an immediate finesse of the (J.  The first finesse loses and east returns another heart to dummy’s king.  Now you see the advantage of not drawing trumps straight away!  You can return to your hand in the trump suit.

You play the ♠K and cross to the ♠A, drawing the last trump with your queen.  You repeat the diamond finesse, playing low to the ten, and this time the finesse wins.  When you cash the (A, throwing one of your losers, west shows out.  You ruff a diamond in your hand, setting up dummy’s last diamond as a winner.  You then cross to the ♣A and throw your remaining loser on the established diamond.  That’s twelve tricks and it’s now time for east to explain to his partner why he should have led a club!

	With holdings such as A-Q-x-x-x or A-J-10-x-x, facing x-x, you can set up the suit by combining finessing and then ruffing.


Until now we have been setting up a long suit in the dummy.  Sometimes you will have a long side suit in your own hand, alongside the long trumps.  That’s the case here:
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West leads a top spade against your game in hearts.  How will you play the contract?
Suppose you ruff the spade lead and draw trumps.  You will be almost certain to go down unless the diamonds break 3-3.  (you could then set up the suit by playing three rounds and conceding one trick to the defenders.)  A better idea is to tackle your long side suit first.  How does the play go?  You ruff a spade lead, cross to the (K and return to the (A.  You then lead a third round of diamonds, west following with the (9.  The key moment of the hand has been reached.  Should you ruff with the ♥7 or the ♥Q?  If you ruff with ♥7, east will overruff and return another trump, preventing you from scoring a second diamond ruff.  You will then go down – losing two clubs, one diamond and one diamond overruff.  The safe line is to ruff the third diamond with the queen, avoiding any risk of an overruff.  You can then draw trumps and concede one diamond trick, setting up a long card in the suit.  You lose just two clubs and a diamond.

	It is often right to set up a long side suit before drawing trumps.


Sometimes you can improve your chances by drawing some of the outstanding trumps before you attempt to ruff your main side suit good.
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You reach six spades after east has pre-empted in hearts.  How will you play the slam on a heart lead?

Suppose you win the heart lead and draw all the trumps.  When you turn to the club suit it will be a case of ‘that was bad luck, Partner’.  A 4 – 1 club break is not so unlikely, particularly after east’s pre-empt in hearts.  If you can arrange to ruff a club, you can set up the suit without conceding a trick there.  You must aim to take the club ruff at a moment when east has no trumps left.  How should the play go?

After winning the heart lead, you should draw just two rounds of trumps.  Next you play the ace and king of clubs.  If both defenders follow, you will draw the outstanding trump and claim your slam, losing just one diamond trick.  When the cards lie as in the diagram, east shows out on the second club but is unable to ruff.  You ruff a low club in dummy (setting up the suit) and play a diamond.  The defenders cannot damage you.  When you regain the lead, you will draw west’s last trump and claim your slam.

	You can sometimes reduce the risk of a ruff or overruff by drawing some of the trumps but not all.


We will end with a deal where you can give yourself the best chance of establishing a long suit in dummy by ducking a round – even though you did not have a certain loser in the suit!  That will draw a few admiring glances, next time you have the chance to make such a play.
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West leads a trump against six hearts.  How will you play the contract?

You have eleven tricks on top and must set up an extra trick from the club suit.  Suppose you draw a second round of trumps, east showing out, and then play the top clubs (leaving the ♥Q in dummy as an entry).  Both defenders will follow to the club ace and king but when you ruff a third round east will show out.  The 4 – 2 club break will defeat you.  There is only one entry left to dummy, so you cannot reach dummy for a second club ruff and return to enjoy the long card.

Now try something different.  After winning the trump lead in your hand, duck a round of clubs!  Win the return, cross to the ace of clubs and ruff a club high.  Dummy’s last two clubs (the king and nine) are now good.  After drawing the outstanding trumps with the ace and queen, you can throw one of your losers on the good club.  It may seem like a piece of magic but by ducking one round of clubs, you were able to save yourself an entry to dummy.

Using Trumps to set up a Suit

Key Points

In a suit contract you can sometimes set up a long suit in dummy by ruffing in your hand until the defenders have no cards left.

Do not draw trumps first if this will remove a trump honour that you need to reach the long cards in the suit you plan to establish.

Sometimes you need to duck a round before taking the ruff (or ruffs) that will set up the suit.

It is often right to tackle a long side suit before drawing trumps.

You can sometimes reduce the risk of a ruff or overruff by drawing some of the trumps but not all.

Planning a Suit Contract

Last week we saw how to plan a No-trump contract.  Those of you with long memories will recall that you had to count your top winners and then work out the safest way to create the extra tricks that were needed.  When planning a suit contract, there is nothing much wrong with using the same approach.  However, most players find it easier to look at ‘losers’ rather than ‘winners’.

What does the term ‘losers’ mean?  It means ‘potential losing tricks’.  You may already be familiar with the idea of counting your losers during the bidding.  When you are planning a suit contract you need to count the potential losers in each suit, considering your hand and the dummy together.  Suppose you are playing in four hearts and have this spade side suit:







♠ A 8 2







   (






♠ K 7 3
You have one spade loser.  The ace and king will take the first two rounds but, unless you can arrange otherwise, the defenders will score a trick on the third round.  Let’s change the suit a bit:
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You still have one potential spade loser but now you have a chance to avoid it.  You could take a successful finesse in the suit.  Let’s give dummy a shorter spade holding:
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Now you have one spade loser (on the third round) but you should be able to avoid it by ruffing in the dummy.  Well, you have got the general idea by now.  We will be counting losers in all four suits and deciding what is the best way to avoid them.  It’s time to look at a complete deal.
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West leads the (K against your ambitious contract of seven spades.  The first step in planning a suit contract is to count the losers in the long-trump hand (making allowance for any winners in dummy that may reduce the loser-count).  Here south is the long-trump hand and this is the situation:



Spades
- no losers


Hearts

- two potential losers



Diamonds
- one potential loser



Clubs

- no potential losers

For each suit you look at the cards held in the long-trump hand and count how many of these might be lost.  Note that the third round of diamonds is not a potential loser because there are only two diamonds in the long-trump hand.  (You will be able to ruff the third round.)

The next step in planning the contract is to reduce the loser-count to the desired number.  Here you start with three losers (two in hearts and one in diamonds) and must reduce this to zero losers.  How can it be done?  Let’s look at the heart suit first.  A successful finesse of the ♥Q will save us one loser.  Since dummy has only two hearts, the third round of hearts can be ruffed.  That will save another loser.  The only remaining loser is in diamonds.  How can this be avoided?  It can be discarded on the fourth round of clubs.  Our plan on this occasion used all three of the main ways to avoid a loser.

	     You can avoid losers by:

· finessing
· ruffing

· discarding


Of course, you always have to look for the safest way to reduce the loser-count to the desired number.  Usually finessing is the least safe method of the three, because you rely on a lucky placement of the cards.  Right, it’s time to look at some more suit contracts and to get into the habit of making a plan before embarking on the play.  Try planning the play here:
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West leads the (Q against your contract of six spades.  To make a plan, you look first at the potential losers in the long-trump hand (south here).  How many losers are there?  There are no losers in spades, one loser in hearts, two losers in diamonds and one loser in clubs.  That’s a total of four losers, which you must reduce to just one loser.  How can you achieve this?

In diamonds, you are certain to lose one trick (on the second round) but you can then save one loser by ruffing the third round in dummy.  In hearts you can avoid a loser by taking a successful finesse.  What is your plan to avoid a club loser?  It won’t be a good idea to take the club finesse because you need to take the heart finesse.  If the heart king is onside (with west), you can repeat the finesse.  After scoring tricks with the ♥Q and ♥J, you will be able to throw your club loser on the ♥A.  (Even if the heart finesse loses – which will mean defeat for the slam – you can at least dispose of your club loser on the remaining ♥A-J.  There is no need at all to take a club finesse).  So, the plan is: finesse in hearts, ruff a diamond, discard the club loser.
After you’ve made this plan, how does the play go?  You win the diamond lead with the ace and draw trumps in three rounds.  You then finesse the ♥Q, pleased to see this card win, and give up a diamond trick to prepare for your ruff in that suit.  Let’s suppose the defenders play a third round of diamonds.  You will ruff with dummy’s last trump, cross to your hand with the ♣A and finesse the ♥J.  You can then discard your potential club loser on the ♥A and make the rest of the tricks.  Slam made!

Suppose you asked the resident expert at your local bridge club how they would play the last hand in six spades.  They would reply: “Well, I need the heart finesse.  If that is right, I can discard the club loser on the third round of hearts and ruff one of the losing diamonds.”

After a bit of practice, you too will find it fairly automatic to make an immediate play for most suit contracts.  It is essential to make such a plan right at the start – before playing a card from dummy.  One of the saddest sights in bridge is to see someone making a plan at around trick 5, after they have already blown any chance of making the contract!

	Make a plan for the contract before playing from dummy at trick 1.


Here is another suit contract where you can practise making a plan.
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West leads the ♠J against your contract of six clubs.  How will you plan the play?

You have no losers in spades or hearts and one loser in diamonds.  In clubs, everything depends on how the defenders’ cards break.  It is out of your control and you must hope for a 3 – 2 break, which will leave you with just one club loser.  On that assumption you have two potential losers (one in diamonds, one in clubs).  What is your plan to reduce two losers to one?

Does taking the diamond finesse seem a good idea?  Remember that finessing is the most risky of the three methods of saving a loser.  You depend on luck – in this case, finding west with the (K.  Is there any other possible way of avoiding that diamond loser.  Can you ruff it in dummy?  No, because there are three diamonds in dummy.  Can you discard the diamond loser?  Ah yes, that’s a possibility.  If you can set up dummy’s heart suit, you can discard the diamond loser on a good heart.  If hearts break 3 – 3, you will need to ruff one heart in the south hand.  If instead hearts break 4 – 2, you will need to ruff two hearts to set up the suit.  How does the play go?  You win the spade lead in the south hand (since you may need dummy’s ♠K as an entry later).  You then play the ace and king of trumps, pleased to see trumps break 3 – 2.  When you play the ace and king of hearts and ruff a heart, west shows out on the third round, so you know that another heart ruff will be necessary.  You cross to the ♠K and ruff another heart.  Dummy’s last heart is now good.  You play a diamond to the ace (not risking everything with a pointless finesse in the suit) and throw your diamond loser on the good heart.  East can take his master trump when he wishes.  You have made the slam.

	Before trying to save a loser by finessing, check that you cannot avoid it by discarding instead.


Here is a similar deal, where you have two possible ways to avoid the key loser (discarding and finessing).
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Suppose you reach a grand slam in spades and west leads a trump.  What will your plan be?

You have no losers in spades or diamonds.  There is one potential loser each in hearts and clubs.  It will be easy enough to ruff the club loser (ruffing high to avoid any chance of an overruff).  How can you avoid a heart loser?  One possibility is to finesse dummy’s ♥Q.  It would be poor play to rely on that straight away, though, because there is a possibility that diamonds will break 3 – 3.  In that case you will have a discard on that suit.  How should you arrange the play, so that you can take advantage of both these possibilities?

You win the trump lead with dummy’s ♠9 and draw a second round with your ♠A.  Next you cash the ace and king of clubs and ruff the ♣9 with dummy’s jack of trumps.  You reach your hand with the (K and draw west’s last trump.  The time has come to test the diamond suit.  When you play the ace and queen of diamonds, west shows out on the third round.  You will now have to return to your hand with a diamond ruff and rely on your second chance – finessing the ♥Q.  Half the time this will fail.  Today, you are pleased to see, the finesse succeeds and you make the grand slam.  (At least partner won’t blame you for bidding it, now!)
Planning a Suit Contract

Key Points

To plan a suit contract, count the possible losers in the long-trump hand (usually declarer’s hand).  You must then look for the safest way to reduce the total to the required number.

The main ways of avoiding losers are: finessing, ruffing and discarding.  Since finessing may require some luck, it is better to check first that there is no chance of discarding the loser involved.

Sometimes you have to test one of dummy’s side suits to see if it will provide a discard.  If the suit breaks poorly, you may have to fall back on a finesse in a different suit.

Card Play (week four) Homework
1. If you have ♣A –K-9-7-2 in the dummy and ♣8-3 in your hand, how many ruffs will be required to set up the suit?  Does it depend on how the defenders’ cards divide?
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West leads the ♥3 against your contract of six hearts.  How will you play the contract?  How would you play six hearts on a diamond lead?

3. ♠ K 2

♥ 9 5 3

( A 4 2

♣ A K 9 7 4
(
♠ A Q J 10 9 6
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West leads the (J against your contract of seven spades.  How will you play the contract?
4. If you are in a contract of four spades and can count a total of five possible losers, how many losers must you avoid to make the contract?

5. Why is finessing not the ideal method of avoiding a loser?

6. ♠ A 10 7 2

♥ J 5

( K 8 5 3

♣ K 7 5
(
♠ 7

♥ A K Q 10 9 6
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You reach six hearts and west leads the ♠K.  How many possible losers do you have?  What is your plan to make twelve tricks?
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