CARD PLAY (Week Five)
Drawing Trumps at the Right Moment

When you first learn to play bridge, it is forcibly impressed on you that you should draw trumps straight away.  If instead you make some play or other in a side suit, a defender may rudely interrupt you by ruffing.  It’s true that on many hands it is right to draw trumps immediately.  There are several situations where you cannot afford to do this and we will look at them now.

First of all, let’s remind ourselves of the general wisdom of drawing trumps before the defenders can score a ruff.  Look at this spade slam:
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♠ 9 4 3



♥ Q J 10 4
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( K 9 8 6 5 2
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♣ J 3







♣ Q 9 6 5 2







♠ A K Q J 10 7 2







♥ 8







( A 10 3







♣ A K
West leads the ♥Q against your contract of six spades.  Suppose you win in dummy with the ♥A and take advantage of this sole entry to dummy by running the (Q.  West wins with the (K and gives his partner a diamond ruff.  “That was unlucky, finding the diamonds 6-1,” you say.  Indeed, it was.  But the contract is absolutely cold if you draw trumps first.  You can then play diamonds from your hand, quite happy to let the defenders score a diamond trick.

(Suppose the (Q had won the first round of diamonds.  You would then need to finesse again, to obtain any advantage from the manoeuvre.  A clever defender, sitting west, might have held up from K-x-x-x-x and could then give his partner a ruff when the suit divided 5-2!)
This is an important rule to remember:

	Draw trumps straight away unless you have a good reason for not doing so.


The most common reason for not drawing trumps straight away is that you need to ruff a loser or two in the dummy.  We saw examples previously, but a further one will not go amiss here.







♠ 10 7 5







♥ A 8 4 3







( 9 8 7 4







♣ J 6



♠ 4 2







♠ 9 8 3



♥ K Q J 6






♥ 10 5 2



( Q 10 5 3
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♣ 10 7 2






♣ K Q 9 5 4







♠ A K Q J 6







♥ 9 7







( A K 6







♣ A 8 3

West leads the ♥K against your contract of four spades.  You can see a total of four potential losers in the south hand: one heart, one diamond and two clubs.  You can avoid one of those losers by ruffing a club in dummy.  Suppose you win the heart lead and draw all the trumps.  Not a promising start, is it?  You will no longer be able to ruff a club.  Suppose, after winning the heart lead, you draw just two rounds of trumps.  That is no good either.  When you eventually concede a club trick, east will play a third round of trumps and you will again be deprived of your ruff.  At trick 2 you should play a club to the ace, followed by a second round of clubs.  You win the defenders’ return and ruff a club with the ♠10 (ruffing high to avoid any risk of an overruff).  You can then draw trumps and claim your ten tricks.

	Do not draw trumps immediately when this may prevent you from ruffing a loser in dummy.


A second, very frequent, reason for not drawing trumps immediately is that you need to discard a loser or two before allowing the defenders to gain the lead in the trump suit.  Here is a straightforward example:



♠ J 8 3







♥ A 10 7







( 9 6 3







♣ A Q 7 6



♠ A 4







♠ 9 5 2



♥ K Q J 2






♥ 9 6 4



( 8 7 5







( A 10 4 2



♣ J 9 4 2






♣ 10 8 3







♠ K Q 10 7 6







♥ 8 5 3







( K Q J







♣ K 5
West leads the ♥K against four spades.  How will you play the contract?
It is pretty obvious what will happen if you play a trump at trick 2.  West will win and cash two heart tricks.  You will lose to the (A in due course and that will be one down.  Since the defenders hold the trump ace you cannot afford to play trumps straight away.  The more pressing need is to discard one of your heart losers on the clubs.  So, at trick 2 you play a club to the king.  You continue with the ace and queen of clubs, throwing one of your heart losers.  Only then do you play a trump.  When west wins with the ace, he can now cash only one heart.  You will ruff the third round of hearts, draw the outstanding trump and force out the (A.  Game made!

	Do not draw trumps immediately when it is more important to take a quick discard.


On that last deal a moment’s thought would tell you that defeat was certain if you played a trump at trick 2.  Less obvious, perhaps, are the situations where you must set up a discard before drawing trumps.  This can happen when you have two stoppers in the suit led.  
Look at this deal:







♠ A 8 3







♥ K J 4







( K Q 7







♣ K 9 6 2



♠ J 10 9 4






♠ Q 6 5



♥ 7 5







♥ A 3



( A 9 4 2






( 10 8 6 5



♣ J 7 3






♣ A 10 8 4







♠ K 7 2







♥ Q 10 9 8 6 2







( J 3






♣ Q 5

West leads the ♠J against four hearts.  How will you play the contract?

Since you still have a spade stopper after winning the first trick, it may seem right to play trumps.  Let’s see what happens if you follow this (doomed!) path.  East will win with the ace of trumps and play another spade.  Nothing can now prevent three further losers – one in each suit.

Any declarer who followed that path would have committed the ultimate sin of not making a plan.  There are four potential losers in the south hand.  You are bound to lose to the three outstanding aces but you can avoid the spade loser.  The diamond suit will provide a discard for the losing spade.  Provided you play a diamond at trick 2 to set up the suit.

How does the play go?  You win the first trick with the ♠K and lead the (J.  If west allows this card to win, you persevere with a second round of diamonds, forcing out the ace.  You win the second round of spades with dummy’s ace and throw your last spade away on the third round of diamonds.  With this important piece of business done, the time has come to play trumps.  The defenders will score their three aces and that is all.

	Do not draw trumps immediately when it is more important to set up a discard for a loser.


Sometimes you need a trump honour in dummy as an entry.  If you draw trumps prematurely, you will lose this entry and fail to make the contract.  Look at this deal:
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( 7 6 3







♣ A Q 7 6 2



♠ 9 6 4
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♥ K 10 8 2






♥ A Q 6 5 3
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♥ 9 4







( A 10 4 2







♣ K 5

West leads the (K against four spades.  How would you play the contract?

You can see five potential red-suit losers in the south hand: two hearts and three diamonds.  You must aim to throw at least two losers on dummy’s clubs.  All will be easy if the defenders’ clubs break 3-3.  What chance do you have if clubs break 4-2?  The answer is that you can survive a 4-2 club break, provided trumps break 3-2.  You will have to set up the clubs and then draw trumps, ending in the dummy.
How does the play go?  Since you are planning to reach the established clubs with the ♠J, it is clear that you should not draw all the trumps before setting up the clubs.  You win the diamond lead and draw just two rounds of trumps with the ace and king.  When trumps break 3-2, you play the king and ace of clubs and ruff a club with the queen.  West shows out on the third round, so you see that your club ruff was necessary to set up the suit.  You now play a low trump to dummy’s jack, which draws the defenders’ last trump.  Dummy’s ♣Q drops east’s ♣J and you throw one heart away.  The last club in dummy is good and you throw away another heart.  West scores three diamond tricks at the end but you make your game.

You see how important it was, not to draw all the trumps at the start?  The ♠J served two important purposes.  It enabled you to draw the last trump and reach the established clubs.

What would have happened if trumps broke 4-1?  It would not then have been possible to set up the clubs with a ruff and then to draw trumps, ending in the dummy.  (When you crossed to the ♠J on the third round, one defender would still have a trump left).  So, you would have had to draw all the trumps and then hope – or, for some of you pray – that clubs were 3-3.
	Do not draw trumps immediately when you intend to set up a side suit in dummy and then draw trumps, ending in dummy.


Let’s see another deal where you must not draw trumps straight away because you need to use the entry that dummy’s trumps provide.
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♥ Q 10 4
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♣ K Q J 7 2
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♣ A 6

West leads the ♣K against your contract of six spades.  How will you plan the play?

You have two potential losers in the south hand – one heart and one club.  The only way to dispose of one or both of these is to set up dummy’s diamond suit for discards.  Suppose you win the club lead and draw trumps in three rounds.  You will then need a 3-3 diamond break.  You cash the ace and king of diamonds and ruff a diamond.  No luck today!  West shows out on the third round of diamonds and you will go one down.

When diamonds break 4-2 (which is more likely than a 3-3 break) you will need to ruff two diamonds in your hand to establish the suit.  That means you will need two entries to dummy outside the diamond suit.  The play will go: ace-king of diamonds, take the first ruff, use one entry, take the second ruff, use another entry, cash the established diamond.  What are the two entries outside the diamond suit?  One is the ♥A and the other is the ♠K.  It follows that you must begin to set up the diamonds before you draw trumps.
How does the play go?  You win the club lead with the ace, cash the ace and king of diamonds and ruff a diamond with the ten (to prevent an overruff).  When west shows out, you know you will need a second diamond ruff.  You cross to the ♠K and ruff a diamond with the jack.  You are nearly home now.  You draw trumps and cross to the ♥A to play the established diamond, discarding one of your two losers.  The slam has been made.

Note that you had to use the ♠K entry first.  You were then able to draw all the trumps before using the ♥A entry to reach the long diamond.  Had you used the ♥A entry first, this would not have been possible.  When you subsequently crossed to the ♠K west would still have a trump and could ruff the established diamond winner.

How many of the world’s bridge players would have made that spade slam?  We can only guess but it’s likely that at least one third of them would go down.  That’s because they cannot resist the urge to draw trumps straight away.  A much better rule is making a plan straight away.  Here your plan was to ruff the diamonds good and this could not be done – against a 4-2 break – if trumps were drawn immediately.
	Do not draw trumps immediately when this will deprive you of a useful trump entry to dummy.


When you win the opening lead in dummy you may need to make immediate use of the entry, rather than draw trumps.  This deal is typical:
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♣ 9 6 3

West leads the ♣Q against your contract of four spades.  How will you plan the play?

You have four possible losers: two hearts, one diamond and a club.  There is no hope of avoiding the two minor-suit losers.  In hearts, you can reduce your two losers to one by taking two finesses (provided east holds at least one of the missing honours).  Suppose you win with the ♣A and draw trumps immediately.  It will no longer be possible to take two heart finesses.  You can return to dummy for the last time with the ♣K and take one heart finesse.  It will lose to west’s king and you will not be able to return to dummy to take another heart finesse.  That will be one down!

You need to take two heart finesses and the entries for these are the ♣A and the ♣K.  Since one of these entries has been removed at trick 1, you must make use of it.  You must play a heart to the jack immediately.  The finesse loses and we will say that west returns another club.  You are in dummy for the last time and must again resist the urge to draw trumps.  You play a heart to the ten and the finesse wins.  Now, you can do what comes naturally – draw trumps!  The spade game is yours.
	Do not draw trumps when you have won the opening lead in dummy and need to make use of the entry.


Sometimes you can see that if you draw trumps straight away, you will not have time to set up your main side suit.  That usually happens when you have two stoppers to knock out.  

Look at this deal:
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♣ Q 6 3

West leads the ♥A against four spades and continues with the ♥K.  How will you play the contract?

You have to ruff the second round of hearts, since there are two unavoidable losers in the diamond suit.  What next?  Suppose you draw all the outstanding trumps.  They break 3-2, no problem there, but you will still go down!  Why is that?  You will have only one trump left in your hand and you need to knock out two diamond stoppers.  When west wins with the (K he will force your last trump with a third round of hearts.  When east wins with the (A you will have no trumps left and the defenders will score several heart tricks.
What could you have done about it?  The answer is to leave a trump in dummy (the short-trump hand) to deal with a third round of hearts.  So, draw just two rounds of trumps, with the ace and queen, and then play a diamond.  West wins with the king but a third round of hearts will not cause you any problems now.  You will be able to ruff it with dummy’s ♠K.  You can then cross to the ♣Q, draw the last trump and knock out the remaining diamond stopper.
Perhaps you are thinking: “If one defender held a low singleton in diamonds and still has a trump left, his partner could give him a diamond ruff.”  That’s perfectly true.  But remember that you have hardly any chance at all if you draw all the trumps at the start.  Playing in the suggested manner will make you a big favourite to land the contract.  The technique we have just seen is known as ‘tackling the main side suit before drawing trumps’.
	Do not draw trumps straight away if you will then lose control before you have set up your main side suit.


Drawing trumps at the right moment
Key points

Draw trumps immediately unless there is a good reason not to.

Do not draw trumps immediately if this will prevent you from ruffing one or more losers in dummy.

Do not draw trumps immediately if you need to take a quick discard and the defenders may gain the lead in trumps.

Do not draw trumps immediately if you need to set up a discard and the defenders may gain the lead in trumps.
Do not draw trumps immediately if this will waste a valuable entry provided by dummy’s trump suit.

Do not draw trumps immediately if you have won the opening lead in dummy and need to make use of this entry by playing a side suit towards your hand.

Card Play (week five) Homework
1. There are several reasons why you may not wish to draw trumps immediately.  Can you think of three different ones?  ‘No’ is not an answer.

2. Why might you wish to ‘draw trumps, ending in the dummy’?


3. ♠ 6 5 4 2

♥ 4 3

( A 9 2

♣ A 10 8 6

(
♠ A K Q J 10 7

♥ A J 10

( K 8 6

♣ 9

You reach six spades and west leads the ♣K, won in the dummy.  Will you draw trumps straight away.  If not, why not?

Will you make a plan straight away? If not, WHY NOT?

4. ♠ Q J 4

♥ A 8 3

( K 10 6

♣ K Q 7 2
(
♠ A 10 9 8 7 3

♥ J 5

( A Q 7

♣ A 8

West leads the ♥K against six spades.  How will you play the slam?

