
Minutes of the SOMBA Board meeting of SEPTEMBER 23, 2018 

Present: Dave Fletcher, Bill Goodman, Scott Miller,  Kathy Twomey, 

Satish Shah,  Jane Hall, Jerry Hasenjager,  Sook Wilkinson, Lakshmi 

Vora, Diane Kosuda, Dave Dursum, Dave Cleveland,  Subhash Gulati  

Guests: Vicky Vallone, Jane Hall,  Dave Buskirk, Judy Buskirk, Bob 

Ondo. 

After some minor spelling corrections, (which will be corrected), 

minutes of 4/27/2018 were approved unanimously. 

TREASURER'S REPORT: 

In absence of George Christian, our Treasurer Profit and Loss and 

Balance Sheet as of October 1, 2018 was  presented by Jerry 

Hasenjager.  Detailed supporting reports are available with the 

Treasurer and can be obtained by contacting the treasurer.  

The May Regional Wolverine tournament was more profitable than 

last year. The principal factor contributing to this was not renting the 

back room due to continual falling attendance.  The Balance Sheet has 

no significant fluctuations.  

Jerry reminded that we need to pay deposit to Costick Center. Satish 

mentioned that he has reserved the 2019 dates for Regional. He said 

he will make sure the deposit is paid. 

 Jerry mentioned that 2018 had 737 tables compared to 805 in 2017 

and 900 in earlier year. Satish mentioned that all tournaments are 

witnessing a downward attendance trend and that we need to pay 

close attention to entry fees and manage our costs better. 



The financial reports were accepted unanimously. 

CLUBS RELATIONS 

Scott questioned if we have enough number of experienced  bridge 

directors.  

GOODWILL 

Laksmi said there was nothing to report. Mention was made that the 

FREE PLAY tickets are meant to be used only for SOMBA Tournaments 

and not individual clubs. The free play tickets will reflect this change 

in future. 

NEWCOMERS 

Satish mentioned that Lynn Root is doing an exceptional job of using 

the dealing machine to prepare Boards for SOMBA club games. This is 

welcome by most players as they can better use it to analyze their 

games and use as a learning tool. Lynn will need help next summer 

when she goes on vacation.  She also needs help moving Boards from 

Troy game to BUC game.  Satish agreed to provide help in both of 

these areas. 

MEMBERSHIP: 

Sook reported that she provides an ongoing  monthly report on 

membership. She also reported that we had 17 players at the last 

Bridge The Gap event. She said that it seems that this effort has not 

been successful based on the fact that none of the attendees come to 

play at clubs on a regular basis or have joined ACBL. All club owners 

were generous to give FREE PLAY  tickets to participants. They also did 



not see these players come to their games. August witnessed an 

increase of 11 new members. They were sent welcome letters.  

We need a list of non-sanctioned duplicate games to give to new 

players. Jane Hall has a barometer game. She mentioned that it is very 

hard to move these students to the next level. Scott mentioned a 

mentorship program. D. Fletcher suggested that Education Committee 

could make a presentation about Duplicate/social  Bridge to Retiree 

groups. 

AWARDS 

Dave Cleveland reported that we are practically out of trophies and 

we give Bridge books as prizes. Satish indicated that we have enough 

booklets by Marty Bergen to be given as prizes.  He also attended 

junior Bridge Camp for 3 days and said it was successful and plans are 

to hold another camp next year. 

 ACBL: 

Bill Goodman has insurance coverage for all tournaments. We have 

ten  million coverage for each  tournament and five million for errors 

and omissions protection for Board members. He informed ACBL to 

cancel  Springtacular for 2019. He will inform them later about 

cancelling it for future years.  

PUBLIC RELATIONS: 

In absence of Lori, Satish  indicated that Lori has mailed Spooktacular 

and Apple Cider flyers to various clubs and she has been advertising in 

various local community colleges and some local newspapers at no 

cost. 



STORAGE: 

In absence of Naresh,  Satish mentioned that effective April 2018, 

renting of storage has been discontinued. As a result of significant 

reduction in unnecessary and duplication of items, storage is no 

longer  needed. This will result,  an annual savings of $1,500. He has 

stored majority of items along with some other Board members 

volunteering to store some items with them.  

 EDUCATION: 

Dave Dursum said that we are planning to hold Education Bridge 

Seminars on a quarterly basis. The first such seminar was hosted by 

Satish at his house. We have purchased  Larry Cohen's Educational 

DVDs on Defense, Declarer play, signals, opening leads etc,. Seminars 

consist of playing Lesson Hands, followed by showing the DVD and 

then analyzing lesson hands followed by questions and answers. The 

second seminar has been planned for October 7th at BUC. 

He also mentioned about the possibility of holding a Pro-Am possibly  

as a replacement for Springtacular tournament. Some discussion 

pursued on this topic. The Education Committee was asked to sort 

this out. 

It was also mentioned that it would be a good idea to loan the DVDs 

out to Bridge teachers based upon request. 

SPOOKTACULAR 

Kathy mentioned that she is recruiting volunteers to help out at 

Spooktacular. 

APPLE CIDER 



Scott requested that he be given a list of tasks to be performed at 

Apple Cider. Dave Fletcher indicated that he has already created a list 

of tasks for each tournament as guide to help the chair of the 

tournament. Scott will be emailed this list.  

WEBSITE 

In absence of Tony Savant,  D. Fletcher reported that the following 

tabs be eliminated on the website to make it a more functional and 

user friendly website:  (A) photo albums (B) Bridge hands and articles 

(C)Kudos (D) Publications (E) achieved news and items. 

Posh argued against making any wholesale changes and agreed to be 

the Web Editor and seek articles to populate the website for one year. 

It was unanimously voted to appoint Posh as Web Editor who will 

take the lead in this area. 

NEW ITEMS 

(A) Satish  mentioned that Debra Eaves who is a SOMBA member runs 

a club in Ann Arbor ( by definition this is MBA territory and therefore 

MBA club). She first requested some financial help from MBA to 

purchase some old  Bridgemates/ IPADS? for her club. MBA indicated 

due to the financial constraints, it could not provide any help. So she 

approached SOMBA to seek help. The Board denied this request. 

(B) ACBL contacted MBA regarding a ZT issue. MBA has their 

tournaments in SOMBA territory. Any ZT violations are to be handled 

by SOMBA Unit Recorder. But SOMBA could give permission to MBA 

to have their Recorder handle any ZT issues at such tournaments. 



Posh said that we should table this until the January Board meeting. 

The Board agreed with this step.  

ZERO TOLERANCE 

D. Fletcher presented a ZT handouts for clubs. This was based on ZT 

policy written by ACBL. This handout is a simplified version. He 

suggested a dinner meeting with club owners/managers to discuss ZT 

and this handbook which was approved. 

He also mentioned creating a database of offenders to be shared by 

all SOMBA clubs and to be maintained by a new position called 

"Recorder".  The Board felt this was too controversial and also could 

have legal issues and the Board decided not go with this option. 

SOMBA has purchased ZT cards to be placed in all SOMBA owned 

bidding boxes. Club owners will be given a brief guide/verbiage on 

how to use the ZT cards and will be requested to say this at the start 

of each game.  

ELECTION 

This will have significant mailing and postage costs of $750 to $1000. 

Ballots will be mailed to each SOMBA member. Ballots will be 

counted and results announced at the November Apple Cider. 

Motion was made to have online ballots/voting. This was tabled for 

now and to be taken up in future. 

Next Board meeting to be scheduled in 1st/2nd week of January 2019. 

Meeting was adjourned at 1:05 p.m. 


