
SOMBA Board Meeting 

 DATE/PLACE:  June 30, 2013, Unitarian Church  

PRESENT:  Betty Andersen [P], Mary Bennett [P], Carol Diebold [E], Dave Fletcher [P], Bill 
Goodman [P], Posh Gulati [P], Jane Hall [P], Jerome Hasenjager [P], Bill Landrum [P], Marilyn 
Lindow [P], Scott Miller [P], Jim Phillips [E], Satish Shah [P], Kathy Twomey [E], and Marianne 
Varion [P] 

 GUESTS:  Jim Reed 

 AGENDA:  SEE ATTACHED  

1) Posh called the meeting to order at 11:40 a.m. 

2)  Approval of Minutes: Posh distributed/reviewed copies of the board minutes.  Posh 
requested a motion to approve the minutes.  This motion was made by Jerry and seconded by 
Marilyn and unanimously approved by the board. 

3)  Treasurer's Report:  Jerry distributed copies of the Balance sheet, Profit and Loss 
Statement and a Financial Statement for the February Sectional.  The Balance Sheet shows a 
net balance of $108,403.92 as of 6/30/13.  Jerry indicated that there are no large outstanding 
bills. 

The Profit and Loss statement for October 2012 through June 2013 shows net income of 
$8,278.88 over expenses.  The bulk of this gain is from the Wolverine Regional.  The table 
count for this event was comparable with attendance over the past 5 years and showed a 
$7,600 profit, in spite of a $2,500.00 increase in site rental charges.  Jerry indicated that he and 
Posh were in touch with the Costick to reconsider their increases.  Other measures taken to 
contain costs included limited printing of the Tournament Bulletins to only 3 days and having a 
local director to assist the tournament director.  Caddie fees were down due to the use of 
automatic scorers used at the tournament, but rental fees for the scorers eliminated any 
savings. 

There was some concern over fees paid to Ed Anthony for directing versus fees paid to him for 
publishing the Tournament Bulletin.  These items are currently combined under the Daily 
Bulleting: line item.  Board members requested that Jerry split out the Director's fees and place 
them in a separate line item.  

Jerry also provided an Account Quick Report for the Learn Bridge in a Day [LBIAD] project.  
After some discussion, it was determined that three receipts for advertising fees (for newspaper 
ads and flyers) have not been submitted to the ACBL for reimbursement.  Jerry will give the 
receipts to Scott (or Posh) and Scott will mail them to the Marketing Director at ACBL.  There 
was also a request for a clear breakdown of income/expenses for the LBIAD.  

The LBIAD has generated a net profit of approximately $800.00 dollars. The board may be able 
to fund LBIAD's future activities to the tune of such amounts in case of need or emergency.   



Dave made a motion to approve the Treasurer's report, seconded by Bill G. and unanimously 
approved collecting by the board pending the breakup of fees paid to Ed for directing and 
publishing the Bulletin, and issuing a income/expenses statement for the LBIAD separately 
when able to.  

4)    Committee Reports  

Storage.  Dave indicated that the shelves for the storage area have been purchased and 
installed bulletin boards for tournaments have been purchased; extra keys for the unit have 
been distributed to identified board members; inventories have been conducted and completed.  
Value estimates for supplies still need to be completed and forwarded to Satish so that he can 
complete an audit for SOMBA. 

 Dave indicated that he has sent out a letter to all the SOMBA club directors requesting 
information on the number and condition of bidding boxes on loan to them.  He will report on this 
at the next board meeting.  

Posh indicated that it's MBA's turn to purchase new coffee pots.  However, since MBA only uses 
the pots for its regional tournament, SOMBA will probably be picking up the tab.  

Dave indicated that the rent for the storage unit has increased to $152.00/month.  He stated that 
he had found another comparable storage unit on Hayes Road with a monthly rate of $94.00 + 
$8.00 for insurance for a total of $102.00/month.  This unit would save $49.00 /month and is 
located near the home of the storage manager.  The drawback is that's a long distance from 
tournament areas and other members using the storage unit.  The board recommended that 
Dave check out some other locations that are cheaper but not so far on the east side. 

 Invoices for the storage unit are now being mailed directly to Jerry. 

Membership.  Jim Reed presented an update on the Learn Bridge in a Day (LBIAD) project.  
He stated that for LBIAD to succeed the Club Directors will need to support the effort.  He 
shared a draft of a letter the committee is proposing to send out to the Directors suggesting 
specific ways they can encourage and support new players, and requesting ideas and feedback 
from them.  Scott proposed that the Club Directors sponsor LBIAD events for their areas with 
the committee playing a support role. 

Jim also informed the board that the contract for the LBIAD materials ends in November of this 
year.  After that date, the Unit can no longer use the LBIAD software and teaching materials.  
The committee's plan is to hold one more LBIAD seminar in the fall before the expiration date, 
preferably on the east side.  

Mike McGaw developed a PowerPoint-like presentation that was used at the last LBIAD 
seminar.  Jim indicated that the committee will be meeting with Mike to see if he's willing to be 
the presenter at another seminar at a different location, and to see if he's willing to sell the rights 
to his power-point presentation to the Unit or to rent the program to the Unit.  Jim indicated that 
he would share the results of this meeting with the Board.  No agreements will be finalized 
without Board approval.  



Recruitment:   See Jim Reed  

Trophy:  Marilyn is the new Chair. 

Hospitality:  Carol had no report 

Site planning:  Scott will report further in future.  Continue to look for New Tournaments sites 
as well. 

NAP:  Betty will keep the records for the Finals 

Executive Committee:   Turned down the MBA request to hold tournaments in our territory at 
its meeting at Posh's residence.  It recommended for them to develop and promote its territory.   

5)  Past Tournaments:    

Springtacular.  

 Jane raised the following concerns regarding this tournament:   

- The Springtacular was scheduled too close to other bridge events, namely the LBIAD and the 
Wolverine Regional.   

- Need more volunteers at tournaments.  Things never run as smoothly as hoped.  If additional 
volunteers aren't needed, some can leave early.  New players welcome attention and 
assistance. 

- Fees for food served at tournaments (including the regional) may be included in the bridge 
entry fee as for as possible. It's too difficult to coordinate/manage the collection of fees 
midstream or order food.   

- If the tournament director is not collecting entry fees, we should designate an Asst. Director to 
do so and whose only job at that moment will be to do just that.  

Jane had to leave at this time after her comments. Marilyn took notes from that point. The 
remainder is based on the notes taken by Marilyn Lindow. 

Posh's Comments: 

-There was a $120.00 shortage on the entry fees collected on the Friday AM Springtacular 
event—a first time occurrence to our knowledge.  Many reasons why this happened were 
discussed and certain preventive measures for the future were discussed in detail. 

- Until we train a new local Director, new problems will keep cropping up each time.  Hard to 
believe we do not have one who is ready to pick up the slack! 

- Look for new location for next year 

- Need for pro bono Asst. Director(s) from within the organization 



Wolverine.   

List of Concerns expressed to and by Posh: 

          - Cleaniness of the Coffee area 

          - Types of Food 

          - Caddy for the Back Room 

          - AM Compact KO to be switched to Swiss Team to allow for 5 or 6 person team 

          - Preduplicated Boards and Electronic Scoring is the way to go ?  

How about Sectionals 

For any concern or complaint(s) heard during Tournaments--pass it on the Tournament Chair/ 
Vice Chair ASAP during the Tournament instead of saving for the Brownie Points at the Board 
Meetings! (when it's too late. Remember the Team concept)  

Strata-flighted team games. 

Both MBA and SOMBA do stratiflighted only at our Regionals but not the Sectionals. With our 
crowd numbers, it's just not feasible.  (Answer to a question from floor.) 

A request to the board members by Posh to make a special effort to attend both SOMBA and 
MBA tournaments or at least be seen or be available as kibitzers. 

6)  Upcoming Tournaments/Events: 

Spooooktacular:  will be held at the BUC for next 3 years but they will not allow signed contract 
for more than a year at a time.  

Issues/Plans:  

Kathy and Marilyn are in charge and will make plans for a meeting with all the volunteers.  

??? Who is the new Director?? Mike Mcgaw, Mike Crane, Mike, Ed? 

Apple Cider: 

- Starting Times 10:30 AM and 2:30 PM with play-through lunch for a token fee collected ahead 
of time. 

- # of Sessions is 3 on Thursday and Friday 1030 AM, 2:30 PM and 7:00 PM 

- New Director Situation ? Preduplication and scoring caddy 

 -Sat 2 Session play through Swiss event at 10:30 AM and 2:30 PM 

- ? Location Church vs Costick 



7)   District Reports:    N/A 

8)   Old/New Business.   

Goodwill Award: Kathy Twomey is in charge of this and please provide your recommendations 
to her for the next Meeting when we must decide. 

Recognition of Life Masters. 

See list of Dave's  recommendations list. 

Move 299ers to the other side of the room? 

If clubs bar a player from playing they may not bar them from participating in NAP Games. This 
is when Units may be called to review and make a decision.  Otherwise Units have very little 
role in their affairs. 

Posh made an announcement to run for the office of the District 12 Director and consider the 
favor of board's support and vote. Our traditional election meeting will be at the time of our next 
Board Meeting.  Remember your vote must be in by Oct 2nd and results will be announced on 
Oct 3rd. 

To save cost a shortened version of Echo is being suggested with fewer # of publications? 
decision will be at the next Meeting. Other changes will be announced at that time. 

9)   Correspondence:  N/A 

10)   Next Meeting:  September 29, 2013, 11:30 at the Crowne Plaza. 

 Meeting adjourned 2:50 p.m.  Motion by Jim, 2nd by Marilyn. 


