
 
SOMBA Board Meeting 
 
DATE/PLACE: August 12, 2012, Unitarian Church 
 
PRESENT:  Mary Bennett [E], Posh Gulati [P], Jane Hall [P], Gail Hanson [E], Jerome 
Hasenjager [P], Steve Jacob [E], Barbara Jur [P], Marilyn Lindow [P], Scott Miller [P], Jim 
Phillips [P ], Ginny Poulter [P], [Satish Shah [E], Henry Shevitz [P], Kathy Twomey [P], and 
Marianne Varion [P]  
 
GUESTS:  Bill Landrum, Dave Buskirk, Bob Chuckuluk and Jim Reed 
 
AGENDA:  SEE ATTACHED 
 

1) Posh called the meeting to order at 11:20 a.m.    
 

2)   Approval of Minutes: Posh distributed copies of the previous board meeting minutes.  
After a review and discussion of the minutes, Barbara noted an error in item #6 under 
Old/New Business.  Minutes will be corrected to reflect that Posh made arrangements 
for the Good will Award to be presented to the recipient’s family.  With this correction, 
Jim made a motion to approve the minutes, seconded by Ginny, and unanimously 
approved by the board.   

 
3)  Treasurer’s Report:  Jerry distributed a profit/loss statement, balance sheet and a spreadsheet 

for the May   Regional.  The budget as of August 2012 shows a net income of $1379.68.  This 
total does not reflect $1,000.00 owed from the ACBL and minor NAP expenses. 

 
 Jerry questioned the continued use of the budget category of equipment and supplies as values in 

this line item never change (no depreciation is reflected).  He suggested eliminating this category 
and just expensing costs for equipment/supplies as needed.  Posh asked Jerry to check with the 
accountant before making any changes to the categories.  Also, there may be 2 accounts for NAP 
payments.  Jerry will look in to this matter and report back to the board. 

 
The Wolverine Regional showed a net profit of $1,160.03, despite about $7,000.00 being spent 
on promotional items for the Golden Jubilee.  He noted that other costs were well contained for 
the tournament.  NOTE:  Rental fee for tables has not been paid as no invoice has been 
submitted.  Total table count (904) was a little lower than hoped for due to a competing 
tournament in Cincinatti.   

Jerry stated that site rental costs at the Costick Center would be increasing from $7,040.00 to 
$9,600.00 in 2013 unless the Unit can negotiate a discount. 

Barbara made a motion to approve the treasurer’s report.  Motion was seconded by Jim, and 
unanimously approved by the board. 

 4)   Past Tournaments:  Wolverine Regional (Golden Jubilee).  As noted in the 
Treasurer’s report, attendance was down from last year (8 tables), but the tournament 
showed a net profit.  Comments regarding hospitality, decorations, registration gifts, 



daily bulletins, photos, presenters and lectures were very favorable.  The big raffle on 
Saturday received mixed reaction and may not be repeated for at least 50 years! (per 
Posh).   It was a well-managed and organized tournament.  Posh bestowed lots of 
kudos on board members who had volunteered countless hours to assure the success of 
the tournament, and complimented the effectiveness of good team work (which he refers 
to as THE SOMBA TEAM). 

 
5)  Upcoming Tournaments/Events:   
   

The Apple Cider Sectional is scheduled for November 8 - 11 at the Costick Center.  
Posh will be working with Bill to put ads on BBO publicizing the tournament.  The 
schedule of events needs to be approved and board member assignments completed.  
The format will remain the same.  Candace and Steve will be the tournament directors.  
Henry will assist them with seeding the field as they are not familiar with most of the 
local players. 

 
 The Spooktacular Tournament for I/N players is scheduled for October 26 & 27 at 

the Unitarian Church.  Co-chairs Marilyn L. and Kathy T. will be attending to 
tournament details and job assignments for volunteers.  A flier was circulated for 
comments/review.  Following input of board members, the flier will be sent to the 
printer.   

 
 Linda Golumbia has been selected as the tournament director, pending approval of the 

ACBL.  The time schedule for the pair events on Friday will be 10:00 a.m. and 1:30 
p.m.  The team event on Saturday will start at 10:00 a.m.  Lunch is included with entry 
fees.  Posh will deliver pre-game lectures at 9:20 a.m. both mornings. 

 
 Jane, Scott, Jim (Reed) and Jim P. will assist with hospitality and caddying.  Mary B 

and Kathy (Simpson) will cover the partnership desk.  A list of volunteers willing to 
play with persons attending the tournament without a partner is being developed. 

 
 Winners will have a choice of a trophy, water bottle, or t-shirt. 
 
 Registration gifts will be given out when a registration card is completed.  Participants 

will have the choice of a convention card and pencil, a pen set, or a water bottle. 
 
 The Spooktacular will be advertised on BBO, the SOMBA website and through emails.  

Email list should be compiled 5-6 weeks before the tournament. 
  
 A $25.00 restaurant gift card will be given away during the tournament (random 

drawing). 
 
 The board members would like to have Fred assist with coffee preparation, caddying, 

etc.  However, assistance will have to be provided for lifting heavy items.  Posh to see 
if Fred is willing and able to work at the tournament. 

 



NAP:  SOMBA will pay the ACBL's table fees for one game per month for two months 
for each sanctioned game.  Posh stated that there’s been some confusion regarding the 
number of games for which SOMBA will provide reimbursement.  He felt this was due 
to poor communication with the club directors, and stated that a letter should have been 
sent to each club/director. 
 
Posh further stated that the ACBL has no policy requiring the Units to reimburse the 
ACBL's table fee for NAP games.  SOMBA has been making these reimbursements as 
part of its Club Appreciation Program (CAP).  The CAP is a 3-year program designed 
to help the local bridge clubs.  A major focus of CAP, in addition to the NAP 
reimbursement, has been the purchase of new bidding boxes for the clubs. 
 

6)  District Reports/National: Posh circulated the ACBL’s 5-year plan to promote,  
      grow and sustain the game of bridge and serve the bridge-related interests of its  

   members. The five focus areas to achieve this mission are:  Member recruitment; Best  
      practices and innovations, Better utilization of technology to meet members' needs,  
      Steps to retain more members, and Top-quality directing at tournaments. 

             
7)   Old/New Business.    
 

1 Jim Reed addressed the board, presenting three suggestions for improving the game 
and broadening the membership:  Supporting evening games to encourage younger 
players still working or going to school to play bridge; providing “simpler” games 
(limited to a basic convention card such as SAYC) for players who want to avoid 
constant “Alerts” and complex systems; promoting bridge by offering classes in 
schools and local colleges, advertising in local magazines/papers, finding ways to 
attract new players to the game, “bring a friend” event, special prizes, etc. 

 
Jim agreed to chair a committee on promoting and teaching bridge.  Jane, Jim, Scott, 
Kathy, Ginny and Bill agreed to be part of this committee. 

2 Posh stated that the Unit’s membership is dwindling, and discussed possible methods 
for retaining and or recruiting members:  These included having a board member 
make a personal phone call when a player’s membership renewal is 2-months 
overdue; mailing a directory of clubs and members to new members; sending 
congratulatory note to members achieving a new status level.  In other words, 
making members feel like they’re part of the SOMBA Unit.   

3 Posh also raised the idea of holding a Club Director’s meeting where they could air 
their gripes, make suggestions for improvements, etc.  There was general interest in 
this idea.  Those interested in participating on a committee to set the ground work for 
this meeting should contact Posh. 

4 Posh also stated that board members are expected to attend meetings and carry out 
assigned duties.  Those members who do not have the time or interest should not run 



for or remain part of the board. 

5 Scott suggested holding a short meeting after each tournament to discuss pros/cons 
while everything is still fresh in our minds.  There was general agreement by the 
other board members. 

6 Advertising tournaments on BBO is cost effective IF the advertising results in better 
attendance.  Bill suggested that the registration cards be modified to include a space 
for players to indicate how they heard about the tournament to help identify how 
many players are responding to the BBO ads. 

7 Reminder!  Please let Bill know if your phone number is incorrect on the SOMBA 
website!  The number posted there will be used on tournament flyers. 

8 Posh stated that the IRS saga surrounding the 2010 taxes has been resolved!  After an 
initial demand that SOMBA pay a $2,500.00 fine for failure to file the 2010 taxes or 
an extension, the IRS relented and waived the fee.  Many thanks to the accountant 
and others who worked closely with the IRS on this matter. 

9 SOMBA board ballots have to be completed soon.  Many names were suggested as 
possible candidates for the board.  Posh asked that the board members talk with 
individuals they know and see if they are willing to run and participate on the board.  
All candidates must submit a brief write-up about themselves and their interest in 
working on the board, and provide a digital picture for the ballot.  This information 
must be submitted to Posh within the next 6 weeks.  Ballots must be printed and 
mailed in mid-October.  Completed ballots must be returned by November 11th, the 
end of the Apple Cider Tournament. 

10 Posh stated that he’s storing all of SOMBA’s documents on a hard drive so that they 
will be available as an historic record in the future. 

8)   Correspondence:  N/A 
 

9)   Next Meeting:  TBA 
 

Meeting adjourned:  1:15 p.m. 
 


