December 2017 Comment
Review of Bank finances at end October - £3,200

o Bank Statement - £340:- £360 likely to be fairly standard table money
@ £1.50 (Ist month September but banked October)

o Cheque payment of £109 was to Alan H for playing cards. Closer now to
‘just in time ' stock control - so no adjustments in the accounts.

Graph

The trend line is for the end of month over an 18 month period from May ‘16 -
2016 being the first year that table money was reduced to £1 from £1.50 and
subs were raised. At that stage the aim of the change was to prevent an
uncontrollable surplus and provide better 'levers’ depending on the number of
regular players. The number playing has pretty well stabilised now and at the
£1 rate there would be a steady decline - maybe £400 - £600 this year.

But the extra table money for the last few months is likely to ensure that there
is not much change in the present balance by the end of the year - say £3,000+
- £3,500.

Regards

Hugh



