Hi Carol

One of our directors spoke to me recently in response to the invitation in the Spring
Newsletter to raise a matter for discussion by the committee. The essence of the suggestion
is that instead of seeking a view as to how many members will turn up to play on a Bank
Holiday, or on a day likely to be affected by a Bank Holiday such as Christmas Eve or New
Year's Eve and then deciding whether there will be sufficient numbers available to make a
session worthwhile, the committee should simply decide some way in advance whether or
not to open on days where it is anticipated that attendance will be low. Obviously, the
advantage for directors would be certainty that their services would not be required on such
days.

Looking at how such a policy would apply to the two days in the week when we play and
accepting that, in any event, we would not play on Christmas and Boxing days

both Tuesday and Friday could be affected by Christmas Eve and New Year’s Eve and in
the case of Tuesdays by a replacement bank holiday where Christmas has fallen at the
weekend. Whether or not sufficient numbers will always attend on Good Friday is open to
guestion.

Regards.



