Santa Barbara Bridge Center, Unit 542 - Board Meeting
June 8, 2021

Members Present: Claude Case, Tish Gainey, Jack Look, Ronnie Morris,
Joan Murdoch, Jennifer Royal, Carol Snyder, Linda Stephens

Members Absent: Barb Balents, Pat McCready

Additional attendee: David Liu

President Joan Murdoch called the meeting to order at 4:30 PM.
The minutes from the May meeting were approved.

President’s Report (Joan): President’s notes were incorporated into the
discussion about opening the Bridge Center.

Treasurer’s Report (Ronnie): The board requested that Ronnie present
an estimated budget for the next couple of months with comparison figures
for income based on a game fee of $8 per game and $10 per game. It was
estimated that with an average of eight tables per game, running four
games per week, would create a deficit monthly income of about $1900 (at
$8 per game) and $1000 (at $10 per game). Based on this analysis the
board agreed to uphold last month’s decision to charge $10 a game
beginning on June 21

Club Manager’s Report (Tish): Tish reported on reopening information
she has received from ACBL and other clubs that have opened or will be
opening soon. She contacted Jay Whipple regarding his reservation
system, which is used by many clubs. David Liu did the follow up work on
the system and will install it on the SBBC website.

Education: (Jennifer)
« Jennifer is talking to Gail Steffan about the Friday morning workshop.
Gail seems to be interested in restarting, perhaps in September.

Facilities (Jack):



Based on recommendations:
The water heater was turned back on, hot water run and the tank
drained twice over.
e The reverse osmosis system was run until empty three times
e Joan will meet with Veronica to explain what should be cleaned and
on what schedule

New Business:

Saturday evening social bridge groups: Joan has corresponded with David
Cooper and Henning Jensen about the first and third Saturday evening
bridge groups. They requested they be allowed to play for the remainder of
the year without further charge. Joan responded with a compromise offer
of $250 for the remaining five months of the year.

The next board meeting will be the second Wednesday of July, at the
Bridge Center.



