[image: http://www.bridgewebs.com/ringwood/ringwood_name.gif]

Lesson 9       Competitive Bidding – Overcalls

An overcall is when you make a bid after your opponents have opened the bidding. There are 3 main reasons for overcalling:

· Your side may have a better contract than the opposition to play in
· To make it harder for the opponents to find their best contract
· To help partner with the defence to an opposition contract.

Surprisingly, because of these reasons, you do not need as many points to overcall as you do to open the bidding. What you do need is at least a 5 card suit and at least 8 high card points. Never overcall with a 4 card suit – we will consider other methods of competitive bidding with a 4 card suit in the next lesson. 
To decide whether to overcall or not count your ‘overcall points’. This is the number of cards in your suit plus the number of honour cards in that suit. If the number of overcall points is 7 you can overcall at the 1 level, if 8 you can overcall at the 2 level etc. even with a minimum of 8 high card points in your hand. You do not need to overcall at this level - just that you may do so. For example:

♥ AKJ95 is 8 overcall points made up of 5 points for length and 3 honours. It the opposition bid 1♠  you should bid 2♥,if they open 1♣ you need only bid 1♥.

♦ AK742 is 7 overcall points made up of 5 points for length and 2 honours. You may overcall  if the opposition bid 1 ♣ but only overcall hearts or spades if you have extra high card points in your other suits. 

The maximum high card point count for a simple overcall of this nature is about 16 – there are other ways of showing stronger hands which we will come to later.




Responding to partner’s overcall

Consider the following when responding to partner’s overcall

· You can support their suit with only 3 as you know that they will have at least 5. Remember they may only have 8 or so HCPs
· Bid to the ‘level of fit’ bearing in mind vulnerability. The level of fit is the number of cards partner has together with the number you have in their suit. If you have 4 cards in their suit bid to the 3 level (5+4 =9). The contract may not make but you are likely to score better if non-vulnerable or push the opponents higher than they want to be.
· Consider the ‘position’ you and your partner are bidding. If partner has already passed before their overcall they will have less than 12 HCPs. If you have already passed and then respond to partner’s overcall, partner will know you have less than 12 points.
· Only change suit if you are short in their suit, have 6 or more in another suit and a reasonable point count (8+)
· To bid no trumps you will need at least 2 ‘stops’ in the opponent’s suit. Usually this will mean two honours.
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