REGINA DUPLICATE BRIDGE CLUB
Minutes of Board Meeting held at the Club  November 1, 2025

Present:  Ron Miller, Sandy Bingaman, Lorna Bingaman, Geri Skilnick., Larry McCormick, Tanya Simes, Frank Fries, Avinash Bhende
Don Norman, club manager

Ron Miller called the meeting to order at 10:00.

1. Adoption of the agenda, moved by Larry and seconded by Avinash.  Carried.

2  Approval of August 9, 2025 minutes: moved by Larry  seconded by Avinash: Carried. 

3.  President’s Report
	Ron reported that things at the club were going well and that he was meeting with the Unit board on Monday to further our co-operation with them.   

4.  Financial Report
Lorna reported that she has been having trouble with our 2013 Quickbooks program but is working to convert to Excel because a Quickbooks subscription would be an unnecessary cost of $300 per year.  She also noted that the club’s financial position is very strong at the moment because of higher table counts and our landlord’s forgiveness of our rent for August.
She moved acceptance of her report, seconded by Sandy.  Carried.
 
5.   Ron will be working out the details of our contract for sharing storage space and paper supplies with the Unit at his meeting with them on Monday.

6.  Memorial presentation
	The afternoon game on Monday, November 10, will start  with a brief memorial to honour club members who have recently passed away, which at the current time is only Alice Huber. 

7.  Christmas Party plans
The club’s annual Christmas party will be on the evening of December 9.  The game will be free, and free soft drinks and coffee will be provided, but players will be asked to bring appetizers and desserts.

8.  Possible director shortages this winter
Ron is working to learn the schedules of the directors’ holidays and will try to draw up a plan that will cover all our games.

9.  Committee Reports
	9.1  Promotions and publicity—both newspaper ads and a lawn sign were used to promote the fall lessons.

9.2  Game Management—no report

	9.3  Facilities—Tanya and others noted that the club is sometimes not properly cleaned, and Ron said he would contact the landlord about this. He also said that some Unit members have volunteered to help with this chore.

	9.4  Education—Tanya reported that she had 33 people registered for the beginner lessons and that Doug Charleson has been duplicating material for her, for which the club will reimburse him.  Two of her students, who had paid $120 for lessons have had to drop out because of illness, and asked that they be allowed to come to our spring session for free, which was agreed to by consensus.  She offered to hold an extra lesson on the mechanics of duplicate bridge, such as the use of boards, bridgemates, and table movements on December 11, to hopefully encourage her students to come out on Monday nights, which was also adopted.  

10.  Club management
	Don reported that he is continuing to offer games with extra match points, starting with three STaC games the first week in November since the club can afford to do this.  He has also started a column in the monthly newsletter to highlight problems which lead to director’s calls with the hopes of reducing these, and he is working on a proposal which will define psyching and clarify that it is only allowed in open games.
	
11.   Date of Next Meeting:  Saturday, February 7, 2026, at 10:00.
 
Meeting moved adjourned by Geri at 11:1 0.

