REGINA DUPLICATE BRIDGE CLUB Minutes of Board Meeting held at the Club January 21, 2023
Present:  Leslie Mortin, Donna Barber, Sandy Bingaman, Lorna Bingaman, Gaylene Spence, Ilsa Krukoff.
Leslie Mortin called the meeting to order at 10:05 a.m. 
 
1. Adoption of the agenda:  moved by Gaylene, seconded by Donna.  Carried.
2. Approval of October 29, 2022 minutes: moved by Ilsa, seconded by Lorna.  Carried.
3. President’s Report:  Leslie stressed the need for nominations to the board, especially for president and vice president.  She reported that Bob Nell will do a strategic planning session in the spring.
4. Financial Report
Lorna presented the monthly reports for December, noting that while revenues were rising slightly, there had been a few big expenses for items like the new computer and web management fees. She moved acceptance of her report, seconded by Gaylene.  Carried.
5. Reports on Recent Events
Sandy reported first on the Royal STaC tournament held early in December, noting that attendance was no higher that week than the same weeks in other recent months and therefore did not justify the higher sanction fees.  The board agreed not the run more expensive tournaments like this.
She also reported on the successful Christmas party which attracted 9 tables on a Tuesday night (where average attendance is 2).  Donna Barber had organized the event and served decadent desserts purchased from Costco.  Leslie opened the bar and served drinks paid for by donations because the cost of the liquor license is too high for us to sell them.  It was agreed to hold a similar event in both spring and fall to encourage people to attend this open evening game.
6.  Activities and budget of promotions and public relations committee
The board welcomed the new committee chair Linda Holowaty, suggesting that she concentrate her activities on attracting new players while Ilsa take over the job of printing posters for community bridge.
7.  Game limits
Sandy reported on the on-line motion changing the game limit for the Tuesday afternoon session from 1000 points to 1200 so that Jim Bingaman could continue as a playing director, which was passed by a 7-0 margin.  The board also considered limits for the Wednesday evening rookie-master game and the Saturday “8 is Enough” but decided not to change them.
8.  The club Task List was updated as per the attached document.
9.  Upcoming Regional Tournament
Leslie reported that Jan Carter and her committee have plans in place for this tournament.  She asked if the club wanted to sell 50/50 tickets at this event and agreed to ask Rose Dunitz to co-ordinate this.
10.  Committee reports
10.1  Promotions and Public Relations – no report
10.2  Facilities management
Leslie reported that bathroom keys had again disappeared so she will acquire more and attach them to large key rings.
10.3  Game Management – no report
10.4  Education
Gaylene reported that 17 people had completed her beginner course before Christmas and that she had given them each a free membership and a free play.  She currently has 17 students in her follow-up course, and a waiting list of new beginners, to whom she will probably offer a course in March.
10.4  Community Bridge
Donna reported that she had cancelled the December community bridge because she did not have three tables, but has scheduled games for January 28 and February 25.
11.  Club Management:  no report
8. Next meeting
Saturday ,March 18, 2023, 10:00 a.m.
 
Meeting moved adjourned by Gaylene at 11:455.



REGINA BRIDGE CLUB TASK LIST 2022-23
1. Cleaning and game supplies:  Angela Duczek
2. Maintenance:  Doug Powley and Leslie Mortin
3. Coffee supplies:  Sandy Bingaman
4. Recycling bottles and cans:  Paul Omilon
5. Food/hospitality:  Donna Barber
6. Advertising, promotions, public relations:  Linda Holowaty
7. Education committee chair:  Gaylene Spence
8. Phone list:  Angela Duczek
9. E-mail:  Ilsa Krukoff and G-mail:  Don Norman
10. Website:  Jason Larrivee
11. Website and computer admin:  Greg Hutchinson
12. Memberships:  Angela Duczek
13. Writing and posting signs:  Ilsa Krukoff
14. Club top 20 statistics:  Jim Bingaman
15. Bridge lessons:  Gaylene Spence
16. Financial review:  Don Norman
17. Calendar of events (including outside rentals):  Jim Bingaman
18. Trophies and awards:  Sandy Bingaman and Leslie Mortin
19. Game management:  directors
20. Club manager:  Jim Bingaman, assistant Barb Miller?
21. Dealing machine:  Dale Wilde, Doug Powley, Byron Seymour
22. Community bridge:  Donna Barber
23. Bar:  Leslie Mortin
24. Complimentary plays and vouchers: Joyce Butler
25. Invoice handling/ cheque writing:  Jim Bingaman
26. Collecting obituaries:  Sandy Bingaman

REGINA DUPLICATE BRIDGE CLUB Minutes of Board Meeting held at the Club April 15, 2023
Present:  Leslie Mortin, Donna Barber, Sandy Bingaman, Lorna Bingaman, Gaylene Spence, Ilsa Krukoff, Paul Omilon.
Leslie Mortin called the meeting to order at 10:05 a.m. 
 
1.Adoption of the agenda with additions:  moved by Ilsa, seconded by Sandy.  Carried.
2. Approval of February 19, 2022 minutes: moved by Gaylene, seconded by Paul.  Carried.
3. President’s Report:  Leslie discussed the celebration of life for June Lind held at the club on March 
18, which attracted 52 people and resulted in a significant donation to the club. She also noted that Bob Nell will not be available to do a strategic planning session in the spring and asked for other suggestions for someone to do this.
4. Financial Report
Lorna commented on the February financial report which had been previously circulated by e-mail, noting that attendance remains strong and expenses were on budget.  She moved acceptance of her report, seconded by Donna.  Carried.
5. Administration of Donations
Leslie showed the sign for the Arnie and June Lind Learning Centre which will be displayed to acknowledge the $5500 donation from Howard and Alicia Lind, which will be officially unveiled at an upcoming Thursday night lesson.  Gaylene suggested that the funds plus another $200 from the entire Lind family minus $100 for the cost of the sign be invested in a financial instrument ($5600), the proceeds from which will be used in future education activities.  Lorna will set up a record of these expenditures which will be used to prepare an annual report for the Linds. Moved by Gaylene, seconded by Paul.  Carried.  
6.  Rent for 2023
Leslie reported that she has a scheduled meeting with our landlord to discuss the renewal of our lease which expires May 31, 2023.  Rent is currently $3850/month.  There was discussion about how much more we will be able to pay.
7.  Repairing chairs
Sandy reported that we currently have 82 chairs, 21 of which are broken and are taking up room in our storage closet.  After discussion, it was decided that 70 chairs are enough for our needs, so the worse 12 should be discarded.  We will look for someone to transport all the broken chairs to a welder and let that person decide which are the best ones to repair and throw out the rest. 
8.  Upcoming 299ers tournament 
Sandy noted that Jan Carter has plans in place for this event to be held On June 10-11 at the club.
.
9.  2023-4 Memberships
 Sandy noted that Angela Duzcek is preparing to start selling 2023-4 memberships beginning May 8, after the regional tournament, and asked if the board wanted to continue with the present cost of $25.  After discussion, Gaylene moved and Sandy seconded that the annual membership be raised to $30.  Carried.
  
10.  Covid protocols
Leslie noted that the provincial government has removed all restrictions and the ACBL will be doing this at their tournaments starting May 15.  After discussion it was decided that the club should follow the ACBL, although urging members to use precautions and especially to stay home if they are unwell.  Moved by Paul, seconded by Gaylene.  Carried.
11. Nominating Committee
Leslie asked which of the current board members wished to resign.  Paul indicated his wish to step down, and Donna and Ilsa said they would be glad to do likewise if there was someone to replace them.  Leslie thanked Paul for his contributions and suggested that Muriel Drew be appointed to find club members who would agree to be nominated.  Board members made suggestions about people who might be willing to come on the board.
12. Annual General Meeting
Leslie reported that this will be held on the evening of June 27 with a free game to follow.
13. Committee Reports
13.1  Promotions and Public Relations – no report
13.2  Facilities management
Sandy reported the thinks she has found someone to refill the Coke machine.
13.3  Game Management – no report
13.4  Education
Gaylene had 17 students finish her follow-up course recently and started another beginners course because of demand, which will be followed by a condensed follow-up course in three sessions.  She noted that most of these people found out about her lessons from the club website and is working with Jason to develop a way for people to register for lessons on line. 
13.5 Community Bridge
Donna reported that she has scheduled games for April 28 and May 27.
14.  Club Management:  no report
15.  Club manager’s stipend
Ilsa moved and Donna seconded that we pay the club manager the regular stipend of $2400 at the end of May.  Carried.
16. Next meeting
Saturday, May 20, 2023, 10:00 a.m.
 
Meeting moved adjourned by Gaylene at 11:45.
REGINA DUPLICATE BRIDGE CLUB Minutes of Board Meeting held at the Club June 3, 2023
Present:  Leslie Mortin, , Sandy Bingaman, Lorna Bingaman, , Ilsa Krukoff, Paul Omilon.
Leslie Mortin called the meeting to order at 10:05 a.m. 
 
1.Adoption of the agenda:  moved by Ilsa, seconded by Lorna.  Carried.
2. Approval of April 15, 2023 minutes: moved by Ilsa, seconded by Paul.  Carried.
3. President’s Report:  Leslie reported that things are going well at the club.  She noted that there had been an evening celebration on at a recent Monday beginners game where the plaque for the Arnie and June Lind Learning Centre was unveiled, adding that this will also be presented at the upcoming annual meeting.  She reported that 16 players had graduated from the most recent lessons.
4. Financial Report
Lorna commented on the March and April financial reports which had been previously circulated by email, noting that attendance remains strong and expenses were on budget.  She noted that a $25,000 GIC had just matured and moved that this money be re-invested for one year, seconded by Paul.  Carried.
5. Limit for Wednesday night rookies
The board considered a request from Linda Holowaty that this be raised from 200 to 250 but the board felt that since we have only one game restricted to new players we should not make this change at this time.
6.  Annual meeting concerns
i. The board went through the financial report line by line and came up with suggestions for budgeted amounts for 2023-4.  Lorna will prepare a report on this and submit it by e-mail for final review.
ii. Leslie reported that Muriel Drew is working on nominations for the board.  She currently has agreement from Barb and Ron Miller, and is waiting to hear from Audra Perra, Rick Rennibon, and Frank Fries.
iii. The board agreed on a motion to present to the AGM that the board be empowered to decide next spring on an amount for annual membership fees from $25-$50, with the decision to be based on the finances of the club at that time.
iv. The board agreed on a motion for the AGM to raise the game fees to $75 for a 10-play card, $8 for an individual play for a member, and $9 for a non-member.
v. The board agreed to continue with the current policy on rental of the facility at a cost of $50 for half a day and $100 for an entire day, with each request to be considered individually.
7.  Bylaw issues
The board reviewed the club bylaws regarding the duties of the treasurer and agreed to ask the AGM allow either the treasurer or a designate to perform the assigned duties. 
8.   Committee Reports
8.1  Promotions and Public Relations – no report
8.2  Facilities management -  Sandy asked Leslie to obtain the name of the facility manager from our landlord because we need someone to deal with the club being too hot during the winter.
8.3  Game Management – no report
8.4  Education – no report
8.5 Community Bridge
Donna sent a report that she was resigning from the board and suggested that the club’s involvement with community bridge end.  She has had to cancel several recent sessions because there weren’t enough players and pointed out that this created a lot of work with no beneficial results for the club.  The board agreed to this suggestion.
9.  Club Management:  no report
10. Next meeting
Saturday, August 19, 2023, 10:00 a.m.
 
Meeting moved adjourned by Sandy at 11:45.
Addendum:
Early in May the board held an e-mail vote on renewing our lease at 1440  Broadway Avenue for five years at the same main rate of $3850 a month with a small common area raise of  $87.50 per month for a total of  $3937.50.  Board members approved this rate so the lease has been signed.
REGINA DUPLICATE BRIDGE CLUB Minutes of Board Meeting held at the Club  August 19, 2023
Present:  Leslie Mortin, , Sandy Bingaman, Lorna Bingaman, , Ilsa Krukoff,  Gaylene Spence, Ron Miller, Frank Fries, Geri Spilnick
Leslie Mortin called the meeting to order at 10:05 a.m. 
 
1.Adoption of the agenda:  moved by Gaylene, seconded by Frank.  Carried.
2. Approval of April 15, 2023 minutes: moved by Geri, seconded by Ron.  Carried.
3. President’s Report:  Leslie said she had nothing to report, an indication that things were going well at the club.  Gaylene raised the issue of continuing low attendance on Tuesday evening, the only game where working members can play with their regular partners, and various board members commented on suggested solutions.  One new idea was to suggest that that the club could offer an open game on Saturdays without “8 is Enough” games, and Leslie said she would approach Claire about this.
4. Financial Report
Lorna commented on the July financial statements which showed the club with positive income of $929.05 for the first two months of the fiscal year. She noted that a $25,000 GIC will be maturing soon and moved that this money be re-invested for one year, seconded by Frank.  Carried.
5. Establishment of Bylaw Task force
Ron Miller agreed to head up this committee and will recruit members for it.
6.  Updated task list—see attached
7.  Review material on website
Ilsa pointed out that the list of board members should be updated to remove resigned members and add new ones.  Also the description of on-line bridge should be corrected to remove the material about the discontinued games with Saskatoon and Manitoba and give a link to games offered on BBO.
8.  Fall programming 
Geri agreed to organize a fall dessert event for the evening of Tuesday, October 14 as a way of encouraging attendance at that game.
9.   Committee Reports
8.1  Promotions and Public Relations – no report
8.2  Facilities – no report
8.3  Game Management – no report
8.4  Education 
The first fall event will be on September 7, a special session offered to Greg Hutchinson’s 
“Wanna Do” group, to introduce them to the game of bridge.  This event worked well last year.
Then there will be an Open House from 2 until 4 o’clock on September 17 at the club.
Gaylene will be starting beginner lessons on the evening of September 21 if enough people sign up. 
10.  Club Management:  no report
11. Next meeting
Saturday, September 30, 10:00 a.m.
 
Meeting moved adjourned by Gaylene  at 11:20.
REGINA DUPLICATE BRIDGE CLUB Minutes of Board Meeting held at the Club  October 21, 2023
Present:  Leslie Mortin, , Sandy Bingaman, Lorna Bingaman, , Ilsa Krukoff,  Gaylene Spence, Ron Miller, Frank Fries, Geri Spilnick
Leslie Mortin called the meeting to order at 9:55 a.m. 
 
1.Adoption of the agenda:  moved by Frank seconded by Ilsa.  Carried.
2. Approval of August 19, 2023 minutes: moved by Sandy, seconded by Geri.  Carried.
3. President’s Report:  Leslie noted with sadness the sudden death of Greg Hutchinson who has done so much work with the club’s computer system.  She said her other concerns will be raised when discussing other agenda items.
4. Financial Report
Lorna commented on the July financial statements which showed the club with again with positive income.  She stated that her attempts to reinvest $25,000 from our matured GIC were stalled because Desjardin claimed our executive members had not completed their required forms correctly and had not returned her phone calls about this.  She moved, seconded by Frank, that the club end its association with Desjardin and instead do all our financial transactions with Conexus, noting that we will likely get a slightly lower interest rate but will have less hassle.  Carried.  She also moved, and Frank seconded, that we get GICs with laddered maturity dates so our income comes in every six months.  Carried.
5. Memorial event
Leslie agreed to organize our memorial event to recognize members who have died in the past year on November 6.  
6.  Christmas plans
 Leslie noted that there would be no games on Christmas and New Years day, both Mondays, but other games should go ahead.  She also suggested that for Tuesday evening, December 12, we invite members to bring appetizers to the game, where both coffee and bar drinks will be available.  The board agreed with these suggestions.
7.  “8 is Enough“ rules and Thursday game limits
There was considerable discussion about possible changes to the rules about “8 is Enough” teams, which currently include having only one player with over 1000 points on each team.  Kevin Young, director of this game, stated that at a recent game he had allowed two players like this to compete which resulted in a lopsided win for that team, and suggested that the rules remain the same based on that.  He said it is important to clearly state these rules because Unit 573 is starting a program to pay game fees for out-oftown teams to attend this game.  There was discussion about the club’s philosophy about this and other game limits which centered around encouraging participation and providing an enjoyable situation for players.  Consensus of the board was to leave the rules as is.
One player had contacted the board asking that the Thursday afternoon game be open instead of limited to players under 1500 points, but his argument for this was not convincing so that change will not be made. 7.1.  Gaylene brought a request from Joyce Butler that her lessons be given priority when scheduling events on Saturday mornings, to which the board agreed.
 8.  Winter directing challenges
The board recently received notes from directors Joyce Butler and Kevin Young that they had extensive upcoming vacations planned and thus would not be able to direct at those times.  In the past when one director was away, the other three covered their games but this is too much to ask when there are only two people to cover either seven or eight games each week.  To deal with this problem, Leslie  has already contacted past directors and will soon send out a schedule for January and February indicating each directing vacancy and asking for volunteers to do these games.  The club’s policy will be that any game without a director 10 days in advance will be cancelled.  Gaylene moved and Geri seconded that this policy be adopted.  Carried.
Also, the club will send out notices to the membership pointing out the urgent need for more people to train as directors.
9.   Committee Reports
9.1  Promotions and Public Relations – no report
9.2  Facilities – no report
9.3  Game Management – There have been a few recent problems with cards not being properly returned to boards, sometimes happening when players have several hands out at the same time when they have a sit-out.  Sandy will use the newsletter to remind player to be very careful about this because it can affect results and makes a lot of work for the director. 
9.4  Education  - Gaylene reported that she has 13-15 students in her current beginner 
lessons which have three more weeks to go, one pair of which is currently playing on Monday nights. 10.  Club Management:  no report
11. Next meeting
Saturday, January 20, 2024, 10:00 a.m.
 
Meeting moved adjourned by Gaylene  at 11:45.
REGINA DUPLICATE BRIDGE CLUB Minutes of Board Meeting held at the Club  January 20, 2024
Present:  Leslie Mortin, , Sandy Bingaman, Lorna Bingaman, Ilsa Krukoff,  Gaylene Spence, Ron Miller, Frank Fries, Geri Skilnick
Jan Carter, Judy Ferguseon, Barb Miller
Leslie Mortin called the meeting to order at 9:30 a.m. 
 
1.Adoption of the agenda:  moved by Frank seconded by Ron.  Carried.
2. Approval of October 21, 2023 minutes: moved by Sandy, seconded by Geri.  Carried.
3. President’s Report:  Leslie announced that directors had been found to cover games during Joyce and Kevin’s absences, so all games except the Tuesday evening ones, which director Claire Jones has cancelled indefinitely because of low numbers, have been held and attendance has been good.
4. Financial Report
Lorna commented on the December financial statements which showed the club again with positive income.  She has purchased two GICs of $25,000 each from Conexus, one non-redeemable at 4% for one year and the other redeemable at 3.75, to be converted to a non-redeemable one in June so that the maturity rates for these are six months apart.    She moved and Frank seconded acceptance of her report.  Carried.
5. Unit report from Jan Carter
Jan reported that the Unit, which represents southern Saskatchewan, is trying to promote bridge in that area but at the moment Regina is the only club functioning well; the Moose Jaw club has folded and Weyburn is struggling.  The unit itself is doing very well financially because it has substantial savings and is at least breaking even on tournaments because cheaper local directors can now run sectionals.  Thus, the unit is able to offer the Regina club money for advertising lessons if required and to set up a Facebook page which will help promote our club.  To try and promote bridge in smaller centres, the unit is looking for opportunities to host open houses and offer short clinics, which Gaylene has agreed to run.
Jan noted that the unit is unhappy with a recent ACBL decision to require clubs to grant 90-day free memberships to anyone completing beginner lessons right at the end of the lessons instead of later when they are ready to play in sectional tournaments and requested that the club write to the ACBL supporting the unit’s position. 
6.  Endowment fund
 Sandy and Lorna noted that the club has recently spent approximately $500 on expenses such as advertising lessons, free plays for lesson graduates, and a plaque to acknowledge the $5700 donation from the Lind family.  Sandy moved and Geri seconded that $5200 be invested in a one-year GIC with Conexus, with proceeds being used for similar expenses next year.  Carried.
7.  Spring dessert party
The plan to hold a dessert party in March was for the purpose of promoting attendance at the Tuesday evening game but since this came is no longer being held, Sandy moved and Gaylene seconded that we not have this event.  Carried.
 8.  Bylaw draft
 Judy Ferguson and Barb Miller, club members who had graciously undertaken to review and rewrite the club’s bylaws, discussed their proposal based on three previously circulated documents:  the current bylaws, the proposed draft, and a hybrid document which showed all the material removed or changed.  Judy explained the reason for the numerous changes and answered questions from board members.  One point arising from this discussion was the lack of clarity about whether or not the club was registered as a non-profit entity.  Lorna and Ron will pursue this question.  Gaylene moved and Ilsa seconded a motion that if the club is found to be a registered non-profit that we take steps to end that situation.  Carried.
9.   Committee Reports
9.1  Promotions and Public Relations – no report
9.2 Facilities – no report
9.3 Game Management -  Sandy moved and Gaylene seconded that we send a questionnaire to our current directors asking them for their preferences for games to direct, their willingness to take extra games when required, and their minimum requirements to maintain the computer skills needed to direct.  Carried.
Don Norman sent a request asking the club to experiment with a new game format called “*4 is Enuf” on a Thursday afternoon.  It was agreed to let him try this once and then decide if it is a good idea.
9.4  Education  - Gaylene reported that she has 7 students in her current lessons which are a  continuation of last semester’s beginners session.
10.  Club Management:  no report
11. Next meeting
Saturday, March 16, 10:00 a.m.
 
Meeting moved adjourned by Gaylene  at 12:05.
REGINA DUPLICATE BRIDGE CLUB Minutes of Board Meeting held at the Club  March 16, 2024
Present:   Sandy Bingaman, Lorna Bingaman, Ilsa Krukoff,  Gaylene Spence, Ron Miller, Frank Fries, Geri Skilnick
Regrets:  Leslie Morton
Ron Miller called the meeting to order at 10:00 a.m. 
 
1.Adoption of the agenda:  moved by Gaylene seconded by Frank.  Carried.
2. Approval of January 20, 2024 minutes: moved by Geri, seconded by Gaylene.  Carried.
3. President’s Report:  Ron presented Leslie’s comments which noted that everything was going well and had produced a profit of about $300 each for the last two months.
Ron noted that the Club had received a request from Lorraine Garrett on behalf of the Regina Seniors Fitness Group to use the club for their bridge competition on Sunday April 7 and asked that the rental fee be waved, which was unanimously agreed.  He also asked whether the Club needed to file income tax returns to comply with our status as a non-profit organization and said that he would pursue this question further.
4. Financial Report
Lorna commented on the January and February financial statements which showed the club again with positive income.  She moved acceptance of this report, seconded by Gaylene.  Carried.
5. Bylaws draft
Ron presented a revised version of our bylaws which had been extensively reworked by Judy Ferguson and Barb Miller.  He and other board members commented on how impressive they looked and expressed their thanks to Judy and Barb.  It was agreed that this document would be presented at the AGM for approval by the membership.
6.  “4 is Enuf” new game
 This new game has been running for two weeks, attracting 7 tables the first week and 8 and a half the second, both better than the regular game it replaced.  The board agreed that this game should continue with the new format.
7.  Directors
In spite of the absence of two directors for over two months the club has found replacements and run all the games, with seven different people directing.  Sandy commented that this increased number created a need for someone to co-ordinate this group and Gaylene suggested that Jim Bingaman be asked to do this.
 8.  Nominating committee
Since two members of the current board have indicated their wish to step down, it was agreed that Muriel Drew be asked to start searching for individuals who would be willing to stand for election for next year.
 9.   Committee Reports
9.1  Promotions and Public Relations – Linda Holowaty, chair of this committee, has been working with Unit president Jan Carter on a variety of projects.
9.2 Facilities – CocoCola has notified the Club that they will be removing the Coke machine from our space because we do not use enough product, with this happening on March 18.
9.3 Game Management -  Sandy  reported that Claire Jones and Jim Bingaman are working out the details for the club to offer a rookie-master game, sponsored by the Canadian Bridge Federation, on the evening of April 2.
9.4 Education  - Gaylene reported that she has 5 students signed up for lessons beginning on March 21.  She is considering the possibility of having sessions of 12  lessons rather than 8 for next fall.   She also mentioned that it is very important for the club’s future that one or more new teachers be trained so lessons will continue when she no wishes to teach.  Sandy suggested asking for volunteers in the club’s next newsletter. 
10.  Club Management:  no report
11. Next meeting
Saturday, May 4, 10:00 a.m.
 
Meeting moved adjourned by Gaylene  at 11:20.
REGINA DUPLICATE BRIDGE CLUB Minutes of Board Meeting held at the Club  May 4, 2024
Present:   Leslie Mortin,Sandy Bingaman, Lorna Bingaman, Ilsa Krukoff,  Gaylene Spence, Ron Miller, Frank Fries, Geri Skilnick
Leslie Mortin called the meeting to order at 10:00 a.m. 
 
1.Adoption of the agenda:  with additions moved by Gaylene seconded by Geri.  Carried.
2. Approval of January 20, 2024 minutes: moved by Ron, seconded by Frank.  Carried.
3. President’s Report:  Things continue to go well at the club, and the bylaw draft is ready to go to the membership for approval at the AGM.
4. Financial Report
Lorna commented on the March financial statement which showed the club again with positive income.  
She moved acceptance of this report, seconded by Ron.  Carried.
4.1 Sandy moved, seconded by Gaylene, that when we convert our variable rate GIC to a fixed rate in June, that we increase its balance to $27.000.
4.2 Ron noted that we start filing income tax return at the upcoming end of our fiscal year.
4.3 Gaylene moved, seconded by Ilsa, that annual endowment fund withdrawls should cover the amounts spent on lessons instead of being limited to the interest from the fund.
4.4 Lorna went through last year’s budgeted amounts and asked for suggestions for this year’s numbers.  She will review this and submit it to the board for approval before the AGM.
5. AGM preparations
This meeting will be held on Tuesday, June 25, at 6:00 p.m. with a free game to follow.
As soon as the year’s financial statement are available, Don Normal will review them, and Lorna will duplicate copies to make them available at the meeting.
Copies of the bylaw draft will be sent to members on line, and Lorna will also make a few paper copies.
6. Special games’ points
 Sandy outlined the ACBL cost for various kinds of upgraded games, some of which are $1.15 US and others which are $5.15 US per table.  She moved and Geri seconded that our club make use of only the cheaper ones.  There was also discussion of STaC games, which are run by the Canadian Bridge Federation, also an extra cost, and the motion was amended to include up to ten sessions of these games.  
Carried.                        
7. Extra open games
Ilsa reported that some members had approached her asking that more open games, perhaps on Tuesday nights or the Saturdays without “8 is Enough” games.   Various board members pointed out that the Tuesday evening game had been discontinued because of lack of participation and that the club has offered occasional games such as the Helen Shield Rookie/Master one and the up-coming two-session Swiss teams championships.  Leslie commented that if any member came forward with a concrete plan for a game to which members had committed, including a director for it, the board would be glad to consider it .
8 Committee Reports
8.1 Promotions and Public Relations – no report
8 Facilities – Our landlord fixed a loose light cover quickly when asked and also finally fixed the loose board in the ceiling.
9.2 Game Management -  no report 
9.3 Education  - Gaylene reported she will hold an open house on September 5 and will start beginner lessons on September 19. 
10. Club Management:  no report
11. Next meeting
Saturday, June 15 10:00 a.m.
 
Meeting moved adjourned by Ron  at 11:40.
REGINA DUPLICATE BRIDGE CLUB Minutes of Board Meeting held at the Club  June 15, 2024
Present:   Leslie Mortin, Sandy Bingaman, Lorna Bingaman, Ron Miller, Frank Fries, Geri Skilnick. Regrets:  Ilsa Krukoff, Gaylene Spence Guest:  Scott Rosom
Leslie Mortin called the meeting to order at 11:00 a.m. 
 
Scott made a presentation about lowering the limits on restricted games to encourage more players to play in open games and offering more open games, particularly at night.  He stated that this would improve the club’s overall success by raising the level of play and allowing working people more opportunities to play. Leslie thanked him for his input.
2. Approval of May 4 2024 minutes: moved by Ron, seconded by Geri.  Carried.
3. Financial Report
Lorna presented the financial statement for May, which included updated budget projections for next year.  This was accepted with one minor change to the number of games per week from 7 to 6.5. Ron reported that he is working to acquire a business number for the club from CRA.
11. Next meeting
Saturday, August 17, 10:00 a.m.
 
Meeting moved adjourned by Ron  at 11:40.
REGINA DUPLICATE BRIDGE CLUB Minutes of Board Meeting held at the Club  July 6, 2024
Present:  Ron Miller, Leslie Mortin, Sandy Bingaman, Lorna Bingaman, Frank Fries, Geri Skilnick., Larry McCormick, Avinash Bhende
Ron Miller called the meeting to order at 11:00 a.m. 
1. Approval of the agenda as circulated,: moved by Frank, seconded by Geri.  Carried.
 
2. Approval of June 15 minutes: moved by Larry, seconded by Frank  Carried.
3.  President’s Report
Ron reported that we are waiting for a number from Revenue Canada so we can file income tax going forward.  Once we get this we will also need to apply to change our fiscal year end from May 31 to April 30.
4. AGM feedback:  Ron reported positively on the events of the annual meeting, with most members feeling positive about the club.  Sandy suggested that the newly approved by-laws should be put on our website, with everyone agreeing.
5.  Club Manager
Ron met with Jim Bingaman and Don Norman who have agreed that Don will take over most of the duties of club manager, including ACBL month-end reporting, and acquiring required sanctions.  Jim will continue to write cheques, deal with daily game reports, and punch cards.  The honorarium for the position will be split 80%/20%.  Larry moved and Avanish seconded that Don be the primary club manager.  Carried.  Geri moved and Larry seconded that Jim continue to write the cheques for the club.  Carried.
6.  Location of Registered Office:  
   Ron noted that several different addresses are being used for the club’s business and suggested that the club’s actual address, 1440 Broadway Avenue S4R 1YN, be adopted.  Agreed by consensus.
7. Bank signing authorities
Ron has arranged a meeting at Conexus to change our signing authorities to include Frank Fries, the club vice-president along with himself and Jim Bingaman continuing.
General discussion
Since we now have 20 broken chairs Leslie agreed to contact her friend who has repaired them before and Avinash agreed to transport them.
Larry suggested that we consider changing the “8 is Enough” game rules to allow two players with over 1000 points (the 3s) to play on each team as long as they don’t play together.  This is to be considered and decided later.
Don Norman had asked Sandy to question why some games are named after former players and others not, and if there should be consistency in this practice.
11. Next meeting
Saturday, October 19, 10:30 a.m. instead of one previously scheduled for mid-August.
 
Meeting moved adjourned by Avinash  at 11:40.
REGINA DUPLICATE BRIDGE CLUB Minutes of Board Meeting held at the Club  October 19, 2024
Present:  Ron Miller,  Sandy Bingaman, Lorna Bingaman, Frank Fries, Geri Skilnick.,  Gaylene Spence, 
Don Norman
Regrets: Avinash Bhende, Larry McCormick, Leslie Mortin
Ron Miller called the meeting to order at 10:30  a.m. 
1. Approval of the agenda as circulated,: moved by Geri, seconded by Gaylene.  Carried.
 
2. Approval of June 15 minutes: moved by Gaylene, seconded by Lorma.  Carried.
3.  President’s Report
Ron reported that our tax number from CRA has arrived and gave it to Lorna to deal with changing our year-end date to April 30 and then preparing to submit a tax return for the year.  He also noted that Conexus now has notification of the appropriate signatories for our accounts.
4. Financial Report
Lorna reported that attendance numbers remain good and that the club continues to have a small surplus each month.  She also said she had been unable to reinvest our GICs as previously discussed until the signing authorities were in place, but she could now do this.  Lorna moved and Geri seconded that we keep our one-year 4% GIC until maturity in June and that the other redeemable one be reinvested for either 6 or 18 months, depending on interest rates available.  Carried.
5.  Directors
Ron and Don have worked out a schedule for directors until December 31 with all games covered, because Cal MacLeod and Pam Keim have agreed to come out of retirement.  Also, two individuals have indicated they will be writing the exam to qualify as directors soon, so we will then have two more people to share the load in 2025.
6.  Upcoming events:  
 The board agreed that Friday November 15 would be the best date for our annual memorial event to acknowledge members who have passed away over the past year, and Ron agreed to find a presenter for this event and purchase flowers.
Ron then asked for suggestions for a date and format for our Christmas party.  After discussion it was agreed that a pot-luck with members asked to bring appetizers and desserts was best, and he would ask Claire Jones which of the first two Tuesdays evenings in December would be best for him.  Also, the club will provide soft drinks at no cost that night.
7. Tuesday night games
Ron reported that both the open team game and learning games have attracted enough players to allow them to continue for the present time and to ask Claire for his feed-back about these before the next meeting.
 
8.  2025 sanctions and other club management issues
Manager Don Norman stated that he has to renew our ACBL sanctions soon and asked if we wanted to continue to pay for these for Wednesday mornings and Thursday evenings when we no longer hold games.  It was agreed to omit these for now with the provision that we could get them later if there seemed to be interest in these games.
He also pointed out that several of the games which we acknowledge as club championships are named after players who donated trophies for them several years ago, while others are just called the Tuesday afternoon championship, etc.  He asked if we wanted to be consistent with these names, but there was no firm commitment either way.  It was agreed to get information about the bridge careers of the benefactors and make this information part of the presentations at our AGM.
Don also suggested a change in the categories for the Thursday afternoon “4 is Enuf” game, lowering the start of the middle category from 750 points to 500, starting in 2025.  Geri so moved and Sandy seconded this.  Carried.
Don explained the ACBL’s new policies for attracting members, which offer free membership to players completing lessons, lasting until they obtain 20 points and then charging a low rate for the first year after that.  It is to our club’s benefit to promote this policy for two reasons:  we get credits for each new member which when they reach ten get us a free game with extra masterpoints, and we also get a cash credit of $10 U.S. as well.  Gaylene agreed to discuss this with her students and encourage them to join.
9.  Committee Reports
9.1  Promotions and public relations—no report
9.2  Game management –no report
9.3  Facility Management—no report
9.4  Education
Gaylene reported that she had a very successful open house with 17 attendees, and has 
now had four lessons with attendance ranging from 24-34, 12 of whom she feels will soon want to start playing in regular games.  She has had several club members helping out at lessons, important with these large numbers.  She credits new initiatives such as the large sign on Broadway Avenue and free plays from the unit to members who have recommended the lessons to friends, as well as our traditional recruiting measure of ads in the LeaderPost.  She has plans for another set of beginner lessons starting in March.
10.  Club Management
Frank noted that so far our plan to have our broken chairs mended has not yet been implemented, and Ron said he would follow up on this.
11. Next meeting
Saturday, January 18, 2025, at 10:00.
 
Meeting moved adjourned by Frank at 11:50.

