REGI A DUPLICATE BRIDGE CLUB
Minutes of Board Meeting held at the Club January 19, 2019
Present: Leslie Mortin, Donna Barber, Greg Hutchinson, Nancy Welta, Lance Connell, Gaylene Spence,
Larry Lazurko , Joan Quinlan, Angela Duczek, Lorna Bingaman, Ilsa Krukoff 
Regrets: Sandy Bingaman, Lyle Spencer 
Leslie Mortin called the meeting to order at 10:00 a.m. 
1. Adoption of the Agenda
 Moved by Gaylene Spence, seconded by Donna Barber, that the agenda be adopted as presented.  Carried.
2. Adoption of the Minutes of ov 17th, 2018
 Moved by Donna Barber, seconded by Greg Hutchinson, to adopt the Minutes of November 17th, 2018, as  circulated.  Carried.
3. President’s Report
· Leslie Mortin reported that the Christmas party was very successful. The food brought by our members was  	fabulous.  Numbers were down, due to the smaller space, but all that were here had a good time.
· Leslie said that Barb Miller will be looking for help with the tournaments  	- The wall-mounted case for the AED (automated external defibrillator) has arrived  	- Housekeeping: Extra dusting has been arranged at facility’s expense.
4. Treasurer’s Report
 	As our bylaws require, the Club treasurer must be a Club member.  Therefore, Lorna Bingaman has now  	officially been given member status.  	Lorna Bingaman presented the report.  
· Lorna has checked into the additional billing for utilities from our old location, and this has been stopped.  She is applying to receive a rebate.
· Question as to whether we are still being billed for the alarm system from the old location.  Lorna will check into this.
 	Motion by Lorna Bingaman, seconded by Donna Barber, that we accept the financial report as presented.
 	Carried 5. Old Business
 	5.1 Purchase of safe 
 	Discussion TABLED until April or later.
6.  ew Business     
 	6.1 Table covers
· Merits of having covers – to reduce reflection, and also quieter.
· Various materials have been tried.  We discussed the materials (felt, fleece, cotton) and their merits,  	and also colour choices. Because we will need availability of a large amount of material, and would  	also like to find at a good price, our choices will be more limited. 
-Club member Maureen Wagner has volunteered to cut and sew the covers.
 Motion by Angela Duczek, seconded by Greg Hutchinson, that we purchase enough fabric and   elastic to cover 17 tables.  Carried.
 	6.2  Replacement of Board Cases
 	Angela Duczek reported that the cases in which sets of boards are kept are in need of replacing.  
 	However, in researching replacement costs, she has found them to be quite prohibitive, as they 
only come as sets (cases/boards/cards), and for what we would need we would pay circa 	$1800 US 
 	plus shipping plus exchange. She suggested that cases may not be necessary, and that we consider  	instead stacking the boards in the locked cupboard.  The Board agreed.
 	6.3  Phones
Directors will remind players that their phones must be turned off, or set to vibrate, during the game.
Only one reminder will be given at any game, after which the director will assess a penalty. Reminders should be given prior to the start of the game, which serves as a warning to all (if no reminder is given, any infraction will result in a warning to that individual, and after that any further infraction from anyone will result in a half-board penalty being assessed).
 	6.4 Community Bridge
 	Donna Barber reported that there were 10 tables last Saturday.
 	She expressed some concern about the bathrooms, and the use of keys, which she says a few players  	find difficult to use.  It was suggested that their playing partner accompany them to the washroom and  	assist with the key if needed.
 	Leslie Mortin pointed out that we have access to the upstairs washrooms as well.  People can take the  	elevator to the upstairs, and our keys will fit the washroom doors on that level as well.
7.  Committee Reports       
 	7.1 Promotions and Public Relations No report  	7.2 Facilities Maintenance
 	Chairs – some have been breaking.  These would need to be welded.  Leslie with check with new  	welder (former welder has now retired)
 	7.3  Game Management
 Nancy Welta reported that we are very short of directors, having 2 no longer directing, and having  	others that are away. Kudos to our remaining directors who have stepped up to help out, taking on  	extra games.  Also to Lorraine Garratt, a new director, who has taken on covering some games.   	Others who took the course have either not taken their exam yet or have decided against proceeding  	at this time.  
· New ACBL SCORE program should help with some glitches, once it is available to run.
· A reminder that outerwear left on hangers in the hall on the coat-racks should not have anything of  	value in the pockets (including car keys).  Especially during the daytime when outside doors are not  	locked, things left on these racks are not necessarily secure.  Ilsa Krukoff will add a reminder in the  	next CLUB NEWS.
 	7.4  Education
· Gaylene Spence reported that Level 2 sessions have begun, but numbers are down.  She feels that if  	people are committed to learning bridge they will buy into the format that we are offering. However,  	she said that the Education Committee will consider other possible options.
· Board Game Bistro has gone out of business.
· People contacting for education information from the website – Gaylene said it would be helpful if  	these inquiries were directed to her.  
 	7.5  Relocation
 Final report will be coming.  Last bills have arrived.
8. Club Management
 	No report at this time
10. Date of ext Meeting – Saturday February 16th, 2019, 10:00 am 11. General discussion 
· Game cancellations over the holidays.  Boxing Day – in future, we should consider cancelling games on  	the 26th
· Community Bridge calendar – post on website
· Changes were suggested and made to the task list.  Updated list to be attached to last month’s minutes  	prior to posting.
· Angela has removed some cleaning supplies, due to allergy concerns.  She has replaced with scent-free  	supplies containing no harsh chemicals.
· Greg asked about interest in setting up google accounts for ease of sharing information among Board  	members.  Most people felt they needed assistance in setting up and using.  Greg said he will train and  	assist in setting up.  Next meeting, time will be set aside to accomplish this.  Board members are asked  	to bring their laptops or IPads if they have these.  	Greg will resend instructions. 
Gaylene Spence adjourned the meeting at 11:45
REGINA DUPLICATE BRIDGE CLUB Minutes of Board Meeting held at the Club Sept 21st, 2019
Present:  
Leslie Morton, Sandy Bingaman, Nancy Welta, Lorna Bingaman, Donna Barber, Angela Duczek, Larry Lazurko, Paul Omilon   Regrets:  Ilsa Krukoff
Leslie Morton called the meeting to order at 10:00 a.m. 
1.Adoption of the agenda.  Add 7.1 Master rookie seating; 7.2 memorial ceremony; 7.3 
Christmas party; 7.4 Fort Qu’Appelle tournament; 7.5 Spacify proposal; 7.6 tablecloths        Motion by Nancy Welta, seconded by Larry Lazurko, that the agenda be adopted as amended. Carried.
2. Adoption of the Minutes of June 1, 2019
    Motion by Angela, seconded by Larry, that the minutes be adopted. Carried.
3. Approval for presentation of the minutes of the Annual General Meeting of June 25, 2019. Motion by Donna Barber, seconded by Larry, that these be posted with needed format changes.  Carried.
4. President’s Report 
Leslie reported that everything is running well, included our adoption of the common game.
5. Treasurer’s Report – Lorna Bingaman
Lorna presented the financial statement to the end of August and commented that the club’s finances seem to be in good order.  $100,000 is now invested in laddered Guaranteed Investment Certificates at varying rates, and she will have an itemized statement from Desjardin available for the next meeting.  Sandy Bingaman suggested that most of the money we currently have in the operating bank account should be moved to the high interest saving account, and it was agreed that Lorna exercise her discretion as to the amount.
Motion by Lorna, seconded by Leslie, that this report be accepted.  Carried.
       
6. Old Business     
6.1 Interpretation of Rules:  tabled
6.2 Sign on the door with contact information:  Leslie will talk to Greg Hutchinson about getting this up.
7. New Business 
7.1 For information, at rookie/master games, the master should always sit north or east, andthe rookie south or west.
7.2 Leslie noted that following the tradition established last year, we should again have a brief memorial ceremony to honour members who have passed away in the past year.  She suggested that this should be held on the afternoon of November 11, 2019, and Angela agreed to organize it.
7.3 Leslie suggested that the club’s Christmas party should follow last year’s format, with players bringing appetizers to enjoy before an evening game, and suggested either December 3rd or 10th as the date.  She will find someone to organize this.
7.4 Leslie reported that the Fort Qu’Appelle bridge club had contacted our club about two possible dates for their fall tournament, either November 9th or 23rd, and asked to borrow our bidding boxes, bridgemates, and cards for this event.  After some discussion about the possible impact this might have on community bridge events scheduled for these dates at our club, there was consensus that we agree to do this on November 23rd.
7.5 Leslie reported on a letter received from a company called Spacify which arranges short-term rentals between businesses and other organizations which might rent their space, somewhat like Air bnb, asking if we would like to use their services.  There was consensus that this was not a good idea for our club.
7.6 Leslie announced that she will be putting up a sign-up sheet for volunteers to wash our tablecloths every two weeks.  She and Angela have been doing most of this work over the summer. 
      
8. Committee Reports
8.1 Promotion and Public Relations
            No formal report but Leslie noted that two club members have been interviewed on Channel 7’s Talk of the Town program and have presented the club very positively.
    
8.2 Facilities Maintenance
            Leslie and Doug Powley have sent 17 chairs off to a welder for repair and they will be returned shortly.  Sandy agreed to put notes on the bottoms of these indicating the date of the repairs.
     8,3  Game Management
            Joyce Butler will be away for 3 weeks, and other game directors are stepping up.  Gayle 
Charles is recovering slowly from her injury but doesn’t know when she will return.  Lance Connell has been running the Wednesday night games with help from other directors who are playing.
8.4 Education
             Gaylene was not present but Leslie reported that her Open House on September 15 had attracted 13 people and the lessons which had started on September 16 had 27 people for the first session.
      
8.5 Community Bridge
             Donna Barber presented a report on the games held at our club to date, pointing out that the number playing over the summer was down, so she had lowered the prize money to reflect this.  Her expectation is that numbers should improve in the fall.  She will put her report on Google docs.
9. Club Management
    Manager Jim Bingaman asked for consideration of two items.  The first was whether or not we should allow visitors from out of town to pay $7 per game rather than the $8 charged to nonclub-members, which the board decided not to do.  He also asked if we wanted to change the sanctions for any of our games, but the board agreed to maintain the status quo.
10. Date of Next Meeting–Saturday, November 2, 2019, 10:00 am
11. In camera discussion
12. Angela moved the meeting be adjourned.  
REGINA DUPLICATE BRIDGE CLUB Minutes of Meeting held at the Club November 2,, 2019
Present:  
Leslie Morton, Sandy Bingaman, Lorna Bingaman, Donna Barber, Larry Lazurko, Greg Hutchinson.  Since this was not enough for a quorum, those present held informal discussions. 
Leslie Morton called the meeting to order at 10:00 a.m. 
1. Approval of the Minutes of September 21, 2019
   
2. Treasurer’s Report – Lorna Bingaman
The club’s finances are in good shape, with a profit of about $7,000 so far this year. 
3. There was agreement to give Gaylene Spence free plays for people who complete her current lessons.
4. Donna Barber has consulted with manager Jim Bingaman to determine which dates are possible for community bridge in 2020, usually the 2nd and 4th Saturdays of each month, and will request games on those dates.  She expects the club will get nine or ten games.
      
5. As previously discussed the club will hold a brief memorial for deceased members at the start of the November 11th afternoon game.
6. Leslie noted that at the recent regional tournament, players were fined 3 points off their scorefor the session if their cellphones rang, and suggested that our club should adopt a similar policy.  It was agreed that our club adopt a similar policy starting December 1, after stern warnings are given to all players during November.  If a player is expecting an urgent call, their phone should be put on vibrate and left on the director’s desk.
7. Parking near our building has become a problem since renovations have started on the former Tartan Curling Club and the owner is enforcing no-parking rules there, which is especially difficult for some members with limited mobility.  Leslie is going to investigate the possibility of renting more spots at the back of the building.  
8. The Bingamans are concerned about the amount of cash currently in the lottery jar, nearly $1,000 which is kept in their house and asked that they be allowed to deposit this in their bank account until someone wins, which the group agreed to.
9. Bev Steppler has agreed to organize the Christmas party on Tuesday, December 10.  Each partnership will be asked to bring a hearty appetizer, and there will be both an open and a 299s game.  Leslie is going to see about the possibility of using the room across the hall for that evening.
10. The next meeting will be on January 4, 2020.    
            
REGINA DUPLICATE BRIDGE CLUB Minutes of Board Meeting held at the Club January 4, 2020
Present:  Leslie Mortin, Sandy Bingaman, Greg Hutchinson, Lance Connell, Gaylene Spence, Larry Lazurko,
Angela Duczek, Lorna Bingaman, Ilsa Krukoff 
Regrets: Donna Barber, Nancy Welta,  Lyle Spencer, Paul Omilon Leslie Mortin called the meeting to order at 10:00 a.m. 
1. Adoption of the Agenda
    Agenda was generated.  Moved by Gaylene Spence, seconded by Greg Hutchinson, that the agenda be     adopted. Carried.
2. Adoption of the Minutes of Nov 2nd, 2019
    Moved by Greg Hutchinson, seconded by Larry Lazurko, to adopt the Minutes of November 2nd, 2019, as     circulated.  Carried.
3. President’s Report
· Leslie Mortin extended special thanks to Angela Duczek for stepping up to coordinate and look after the       Christmas party.  Party night was very successful.
· Leslie reported that generally everything seemed to be going well at the Club, with no issues to report.
4. Treasurer’s Report
     -Lorna Bingaman reported that as of the end of November (6 month report) our excess of receipts over     disbursements was $8,861.  
     -Table count was understandably down in October (no games during Regionals)
      Motion by Lorna Bingaman, seconded by Sandy Bingaman, that we accept the financial report as presented.       Carried
5. Old Business
      5.1 Movie (Double Dummy? Kids Table?)– date to suggest to the Promotion Committee March 14th,             with a March 28th backup date).  Club would provide free pizza and bridge to make it a party.
       
      5.2 Club Championships – Reminder that to be declared a winner, player must be a Club member
      5.3  STaC – February 10th through 15th 
             Discussion regarding whether we should dispense with charging an extra fee for games during STaC              week.  Previously we have charged an extra dollar per game due to higher ACBL fee.  It was              suggested that financially we are in a better position now to dispense with this extra fee.
             Motion by Sandy Bingaman, seconded by Angela Duczek, that we do not charge an extra fee during              STaC games this February, 2020.  Carried.  
      5.4 Cell Phones – In order to discourage ringing cell phones, members are to be reminded, both by             directors and by email, of Club policy. Once this is done, we ask that directors enforce Club policy: 
      
1. All cell phones are to be turned off or put on vibrating mode prior to the start of all bridge games. 
2. The director will issue only one reminder or warning regarding this policy during any given game.  
3. After such reminder has been given, if a person's phone rings during the game a quarter board penalty will be given. Since bridge is a partnership game, the penalty applies to the final score of the pair. 
4. Talking on a cell phone at the table while the game is on will result in the same penalty.
5. In order that players might be reached should the need arise, players should give the Club phone number as the number at which they can be reached.
             An exception would be made for anyone on call, or who advises the director in advance that they are              awaiting an important phone call.  These individuals should still be encouraged to set their phone on              vibrate mode.  
       5.5  Ratifying of Motions re Carmichael and Parking
               Motion by Lance Connell, seconded by Gaylene Spence, that we ratify the following two motions                that were presented and passed by group email over the holidays.  Carried.
                 Motion #1:  Moved by Angela Duczek, seconded by Gaylene Spence, that Carmichael Outreach                     be the charity that we will support at our Christmas party game, with $1.00 being donated from                     the game fee of each attendee, and further that the Club will top up the donation amount to a                     total of $100.00.  Carried
                  Motion #2:  Moved by Angela Duczek, seconded by Gaylene Spence, that we rent 2 parking                     spaces at the back of the building to be designated as handicap spaces for Club members, at a 
                    total cost of $150.00 per month.  Protocol for use of these spaces to follow.  
                    Background – Building management will be designating 2 spots behind the building as handicap                     spots (which will be for general use of anyone requiring such a spot).  In addition, we could then                     rent 2 additional spots, which would be for the exclusive use of our Club.   
                   Rationale - This would give us possible access to 5 such spots for our members (including the                     general handicap spot in the front parking lot, the two general handicap spots at the back, and                     the two additional spots at the back, the latter of  which would be signed as Bridge Club spots).                      We have several members who would benefit greatly from such availability, and it would help to                     ensure their continued ability to attend games.  Carried.
 
6.  New Business
     6.1 Bonus given to housekeeping 
           Motion by Gaylene Spence, seconded by Angela Duczek, that we ratify the decision to give a $100           bonus to Jody from housekeeping staff for her extra work before and after the Christmas party. Carried
     6.2 Spring Sectional 50/50
            Discussion as to whether we wished to participate in running a 50/50 at the Spring Sectional.  After             discussion, it was decided that we would do so if we can get a coordinator.
     6.3  Review of Bylaws
            It was noted that some of our bylaws are outdated and in need of some changes.  Best done by             committee.  Should be done prior to AGM    TABLED
7.  Committee Reports       
     7.1  Promotions and Public Relations
Question regarding booking of Club for other than regular Club events.  It was noted that we need to              coordinate and be sure that events do not conflict. (Keep a common calendar)
      7.2  Facilities Maintenance
              Nothing to report
       7.3  Game Management  No report
      7.4  Education
- Gaylene Spence reported that Level 1 lessons had 28 people who started, but averaged circa 20 per                 lesson.  New Level 2 lessons – circa 4 tables.  Gaylene also reported that she will offer Level 1                 spring sessions again this year.
        7.5  Community Bridge
  We are being offered 2 games in January, 2 in July, 2 in August and 1 in November
 8. Club Management
      No report at this time
10. Date of Next Meeting – Saturday February 15th, 2020, 10:00 am 
11. General discussion 
      - Suggestion that we pursue the idea of a wireless doorbell at the back door.  Leslie will have to check         with building management.
      -Greg Hutchinson pointed out a new feature called “Solve” on the game results section of the website Gaylene Spence adjourned the meeting at 11:30
        
REGINA DUPLICATE BRIDGE CLUB
Minutes of Board meeting held at the Club February 15, 2020
Present:  Leslie Morton, Sandy Bingaman, Lorna Bingaman, Donna Barber, Lary Lazuarko, Greg 
Hutchinson, Paul Ormilon,  Gaylene Spense, Nancy Welta:  Regrets:  Lance Connell, Angela Duczek, Ilsa Krukoff
Leslie called the meeting to order at 10:00 a.m.
1. Approval of the Agenda with additions:  moved by Gaylene, seconded by Nancy, approved.
2.Approval of the corrected Minutes of January 3 2020, moved by Sandy, seconded by Greg, approved.
3. No president’s report because Leslie has been away.
4. Treasurer’s Report:  The club continues to do well financially although a drop in table counts in December and January was noted.  Moved by Lorna seconded Gaylene, carried.
5. Old Business
5.1 Revision of the bylaws tabled
5.2 Purchase of a doorbell for the back door:  Leslie will get permission for this from the owner and arrange for someone to purchase and install this.
5.3 Permission for the Senior Fitness organization to use the club facilities at no charge:  the  positive e-mail vote was approved unanimously.
6. New Business
6.1 The Lottery Jar:  There is now over $1600 in this pot, which is larger than we want, so Sandy moved and Greg seconded that starting next Monday we draw two numbers at each session which doubles the chance of having a winner: approved.
6.2 Prepaid vouchers:  Greg Hutchinson asked whether we could arrange for purchase of playing vouchers by either cash or electronic payment and was informed that we do sell prepaid vouchers in any amounts already.
6.3 Rule for Rookie-Master games:  Moved by Greg and seconded by Gaylene that the Master in each pair must sit either North or East:  approved.
7. Committee Reports
7.1 Promotions: Lorraine is very busy arranging a movie showing and a bridge night at the U of R
7.2 Facilities and Maintenance:  no problems
7.3 Education:  Gaylene reported that there are currently 3 tables of keen students and a Level 1 session to start in the spring.
7.4 Community Bridge:  Donna submitted a written report on community  bridge for the20192020 calendar year, showing numbers of players, names of volunteers, and a profit to the club of $1264.20. 
8. Motion to adjourn at 11.35:  Larry.  Next meeting: March 21, 2020.
REGINA DUPLICATE BRIDGE CLUB Minutes of Board Meeting held at the Club May 30th, 2020
Present:  Leslie Mortin, Donna Barber , Paul Omilon, Sandy Bingaman,  Nancy Welta, Greg Hutchinson, Lance Connell, Gaylene Spence, Lorna Bingaman, Angela Duczek, Ilsa Krukoff Regrets: Larry Lazurko 
Leslie Mortin called the meeting to order at 10:00 a.m. 
No formal agenda.  Meeting was held, with care to follow all COVID 19 rules, as a way to discuss Club finances and procedures moving forward. 
1 .Finances:   
- Canada Emergency Commercial Rent Assistance (CECRA) has been considered, but must be applied for by the landlord.  However, our landlord does not wish to do so at this time, so this will not be available to us.
-Our rent plus internet amounts to circa $4000 per month.  Landlord is not charging the additional amount for parking at this time.
-We have been using our chequing account  and in addition have moved money from our high interest account to chequing.  At present, we have circa $5300 in chequing, and circa $6700 in high interest. -Lorna Bingaman said that we have a $25,000 GIC maturing in June.  It was felt that having this money available to use for rent and any other expenses would be a helpful buffer.  
Motion by Lorna Bingaman, seconded by Angela Duczek, that we not reinvest the maturing GIC , but rather that it be placed in our high interest account.  Carried.
2.  Insurance: cost is up $100 this year
3.  Honorarium for Club Manager
-Motion by Gaylene Spence, seconded by Greg Hutchinson  that for 2019/2020 fiscal year we give our  Club Manager, Jim Bingaman, an honorarium of $2400.  Carried.
-Jim Bingaman has indicated that for any honorarium that may be awarded at the end of fiscal year 2020/2021, he requests that it be pro-rated to reflect a decrease for months that the Club is closed.
4. Next year’s Board
Leslie Mortin asked if there were current Board members who did not wish to let their names stand for the fiscal year 2020/2021.  All Board members present at the meeting indicated that they wished to let their names stand, citing the importance for as much continuity as possible at this unusual time.  
5 .Education
The Board acknowledged that importance of our educational programs to the growth of our Club.  Gaylene Spence said that lessons planned for May had to cancelled.  However, she will advise interested participants at such time that lessons can be resumed.
6. Possible suggestions of things to consider for in-person games once we are able to reopen -Require hand washing
-Wear masks
-No eating or drinking to ensure that masks stay on
-Everyone sanitize bidding boxes prior to game - E/W carries boxes table-to-table so that no-one else uses that bidding box.  Alternately, bidding is oral
-Sanitizer at every table
-To control numbers, require pre-registration for games, and ask anyone who pre-registers and finds they cannot attend to advise the Club.
-No table cloths.  Sanitize tables between movements
-Card decks remain a concern, sanitizing seems impossible, but if all players have sanitized their hands and follow all other rules, this can mitigate the concern re: shared cards.
-Might it be possible to have virtual decks (ie, using personal laptops or IPads at the table)? -ACBL will likely provide useful guidelines
7.  Online Play
-BBO offers options to keep our players interested.  Greg Hutchinson suggested various options people could consider.  Eg  Pairs games of 18 hands, Pairs speedball games of 1 hour duration, Casual games either with a larger field or with friends.
-BBO option for Virtual Club games allows for some income for our Club.  At present, Saskatoon has such games, and our members can play in these games.  Players pay to play, and a portion of the money comes back to our Club.  To date, this has netted our Club over $400.  Perhaps we could encourage more participation from our members.
-There are positives and negatives to consider regarding Online play.  At present, this provides an alternative to keep people engaged in bridge.  However, it remains to be seen if some people continue to prefer this option once Clubs begin to operate with in-person games, even though it does not offer the inperson social aspects.  
8.  Membership
-Current memberships expire at the end of each fiscal year, hence at the end of May, 2020.  However, both because we are not offering in-person games and because it would be very difficult and impractical in any event to collect fees during the time of the pandemic, it was suggested to waive fees at this time, and rather to extend current memberships for the time being.
Motion by Nancy Welta, seconded by Paul Omilon, that we extend current memberships until such time as we can re-open.  Carried.
9. Payment of Fees
-Both for membership fees and for game fees, once we are operational, handling of cash is problematic.  -Going cashless would be the best approach.  Ways to do this would need to be considered: cheques, electronic transfer, debit machine, punch card,etc
-Question:  Directors at present are paid out of cash collected, so how would this be dealt with?
10. Community Bridge
Donna Barber reported that there are two games scheduled for July and two for August.  It was agreed that the July games should be cancelled, but that we would wait and see regarding August games.
11. AGM
-It will not be possible to hold an in-person AGM in June this year. Instead,  information would need to be sent out to members by email, to which members can respond with any input.
Motion by Gaylene Spence, seconded by Nancy Welta, that we do not hold an in-person AGM for fiscal year 2019/2020.  Carried.
 
Meeting Adjourned by Gaylene Spence at 11:15
Regina Duplicate Bridge Clubs
Minutes of Informal Board Meeting November 7 2020
Present:  Leslie Morton, Angela Duczek, Lorna Bingaman, Sandra Bingaman, 
Gaylene Spence, Paul Omilon, Greg Hutchinson, Donna Barber
1. Reopening survey report
Greg reported the results of the Survey Monkey recently sent to members.  Of 200 invitations, there were 92 returned with the following results:
24.2 % were not comfortable returning to the club until there were no 
Covid-19 cases
29.07% would return if active cases in Regina were below 20
9.3 % would return if cases below 50
3.49 % would return if cases below 120
33.72% would return with proper safety measures in most circumstances. There was considerable discussion about when we might consider reopening based on these results.  The consensus was that we need to have a flat curve of new cases before we consider taking this action, but that we should start a few small games as soon as it seems safe to do so.
2. Community Bridge
Donna reported that no games are currently being played and there is not yet a schedule for play to resume, although she has dates for our club to submit when conditions permit.
 
3. A member had suggested to Leslie that since schools might be looking for space so they could have smaller classes, perhaps the two nearby high schools might be interested in subletting our club.  Leslie will pursue this idea. 
4. Manager Jim Bingaman has received notification from the ACBL that they want clubs to apply for sanctions for games for 2021, the cost of which is $15.53 per game.  Angela moved and Gaylene seconded that our club should apply for sanctions for the ten games we normally run each week.  Carried.
5. Barb Miller presented a report on Real Bridge, a new online platform which would allow our members a choice other than the current BBO games some are playing.  The advantages of Real Bridge are as follows:
a. It allows players to see and talk to each other
b. It eliminates several types of cheating
c. Our club has three directors who can use this system, Joyce, Claire, and Lorraine
There are also some drawbacks:
a. Not all our members are comfortable with using computers, and some may not have computers with cameras
b. No ACBL points are available on Real Bridge
c. The ACBL has plans to improve the BBO system so that players can see and hear each other there too, so joining a second organization would be somewhat redundant.
d. Real Bridge would like a guarantee of 5 tables per week.
There was discussion about these issues and others.  Greg and Barb both pointed out that it’s hard to know when the ACBL’s new program will be available.  Another point raised was how exactly we would collect fees ($.53/ per player/ game) and how much we would pay our director.  We need to be sure that any games we schedule do not interfere with the Saskatoon Bridge Club’s BBO games in which several of our members are playing and for which the Saskatoon Club gives us a portion of their fees.
Angela moved and Greg seconded that we try four sessions of Real Bridge on Monday evenings which would be free to all players and then evaluate whether or not to continue after we see the results.  A committee of Barb Miller, Greg Hutchinson, and Joyce Butler will arrange these four sessions.  Carried.
6. Barb reported on an e-mail from the Canadian Bridge Federation asking for volunteers to provide material for their publication, but we declined to participate at this time.
7. Lorna presented a brief financial report showing that the club has $27,148.29 in the chequing account, $6,661.86 in savings, and $75,350.04 in GICs for a total of $109,160.19.  She also presented a chart showing how the federal government rent subsidy had paid portions of our rent over the past seven months.  This program has now expired but a new one is in the works which could provide as much as 65% of our rent costs.  She is watching for applications for this to become available. 
8. Gaylene moved adjournment. 



 
