REGI A DUPLICATE BRIDGE CLUB
Minutes of Board Meeting held at the Club January 20, 2018
Present: Joan Quinlan, Angela Duczek, Ken Gabora, Sandy Bingaman, Nancy Welta, , Larry Lazurko, Gaylene Spence, Leslie Mortin, Lyle Spencer, Lance Connell, Ilsa Krukoff,
Regrets: Marilyn Drever
Joan Quinlan called the meeting to order at 10:00 a.m. 
1. Adoption of the Agenda 
Add    5.3  Christmas Party 5.4 Bob Livingston query and response.  6.3 REACH   
Motion by Nancy Welta, seconded by Sandy Bingaman, to adopt the agenda as amended.  Carried
2. Adoption of Minutes of ov. 18th, 2017, and of extraordinary meeting ov. 24th, 2017 Motion by Lyle Spencer, seconded by Angela Duczek, to adopt the minutes of November 18th, 2017, and the minutes of the extraordinary meeting of November 24th, 2017, as circulated.  Carried.
 
3. President’s Report 
- Joan Quinlan commended club members Donna Barber and Stan Barber, as well as all other volunteers, in hosting Community Bridge games at the Club.  Donna has prepared a comprehensive spread sheet showing revenue, expenses and volunteers.  The Board found this to be a very thorough and helpful overview.  A question was posed by a player as to the holding of 50/50s at these events, in terms of licensing.  Donna and Club manager Jim Bingaman are doing further research.   
4. Financial Report
 	Presented by Ken Gabora. Ken noted that the negative amount showing as excess of receipts  	(disbursements) reflects moneys put into first month / last month for our new lease.  He also noted  	that timing issues as to when bills are paid can affect numbers in any given month, but they level out  	over time.
 	Motion by Ken Gabora, seconded by Lance Connell, to accept the financial report as presented.  
 	Carried.
5.	Old Business  
 	5.1 Psyche Bidding  - Lance Connell presented a report which shows a great deal of research and  	background.  He stressed that psychic bidding is legal, but that a clear definition must be  	understood as to what constitutes acceptable and what constitutes frivolous or otherwise  	unacceptable.  Some points he raised are:
· Artificial bids cannot be psyched
· In games involving rookies, or meant to include players with <200 mps, there should not be psyching.
· Bids not within 2 points or within 2 cards in length of expected are considered psyches
· It is legal to do 2 psyches with impunity in a game (must not have any partnership understandings, nor be frivolous, etc)
· A clear procedure should be outlined for how we will handle psyches. Thoughts expressed by Board members:
· Directors need a clear-cut and easy to interpret policy in order to be able to address.
· Lance’s document provides excellent research and background for reference; now we need a summarized specific policy for implementation.
It was also decided that our players must be educated regarding recognizing psyching and what they can do to report matters of concern.  It was acknowledged that many players may not recognize the psyche until afterwards (or once they look at the hand records later); they may also not feel comfortable making an issue of it at the table, and may not report it either because of their lack of knowledge or because they just want to get that hand over with and move on.  
There was a feeling expressed that we could emphasize how the spirit of the Club has been improved in recent years, and that psyching can be unhelpful, especially when playing against players whose enjoyment and understanding of the game can be influenced negatively when psyched against.  
The committee will continue its work and draft a proposed policy for further discussion.  Board  	members were encouraged to send their comments to Lance.
 	5.2  Club Champions: next steps re: website
 	Sandy Bingaman said that winners of trophies are now on the computer, but not yet posted to the  	website.  Sandy asked for assistance in formatting.
 
5.3  Christmas Party report
 Leslie Mortin said that there were 100 tickets, 99 of which were sold and 1 free for game  	director.  We netted $240.  Monetary donation from the Club to the Food Bank was $100.
 	5.4  Bob Livingston query and response.
 	Joan Quinlan sajd that research showed that ACBL retains points previously earned, so players  	cannot play at a lower strat upon return to the game if they have let their status lapse.  Joan said  	that she talked with Bob on the phone to thank him for his letter, and to alleviate his concerns.
6.	ew Business
	1.	 Report on December STaC
Sandy Bingaman reported that STaC did not seem to attract extra people to the games, but noted also the timing of STaC week, which was in December and was the week of the Christmas party. According to Club Manager Jim Bingaman, had we run regular games, the Club would likely have made approximately $159.00 more.  In 3 games, there was difficulty encountered in reporting results.  The week involved extra work for dealers, and for directors, and in untangling problems.  However, a chance for silver points made people happy.
Gaylene Spence added that we should look at this opportunity as a service to our members.
	2.	Joint Use Agreement
Joan Quinlan presented a copy of a proposed Joint Use Agreement between the RDBC and South Saskatchewan Unit 573, which was drafted with Barb Miller, Unit President.  
Motion by Gaylene Spence, seconded by Leslie Mortin, that we institute the use of the Joint Use Agreement between the RDBC and Unit 573 Inc.  Carried. 
	3.	REACH
REACH is an ACBL experimental Regional Event At the Club House; it is a Regional held ACBL wide with scores inputted into a Common Game.  It offers an opportunity for players to win gold points at the Club.  The Board discussed the merits of our Club registering for this event, and decided that we should take part in this experiment and offer this opportunity as a service to our members.  The membership will be advised of the details by email.
Motion by Leslie Mortin, seconded by Lyle Spencer, that the RDBC participate in REACH from February 5th through February 9th. Carried.
 
7.0 Committee Reports  
	1.	Promotion and Public Relations
Lorraine Garratt and her committee are to be commended for their continuing efforts and positive results in promoting our Club.  
Club members are encouraged to submit questions to Ask Gary.
Links to various “experts” websites will be included on our website.
	2.	Facilities Maintenance
Nothing to report
 
	3.	Game Management
Nancy Welta stressed the pressing need for more directors.  Without a bigger pool of directors, we will have to cut back on games.  A couple of people have expressed interest in taking the course.  It was suggested that having even more people trained would be helpful, so that games can be fully covered without a big burden on a few, and to cover when people are ill or away.  There was some thought that some people may not feel comfortable with the computer, and others may feel more comfortable with the computer but less comfortable with making calls at the table.  One suggestion was that some people may be willing to direct if they could pair up, with one taking more responsibility for the computer and the other taking more responsibility for table calls.  Another suggestion was that perhaps we could have a separate category of trainee, that is someone who trains for computer use and could then be paired with those who need that assistance when directing.  
	4.	Education Committee
Gaylene Spence reported that level 2 started on January 8th, averaging 16 people per lesson. Also,she has had lots of participation in the Workshops.  Joyce Butler’s Friday lessons on defence have been extremely well attended (34 the first night, 30 the second)  Attendees included rookies, Monday night players, and experienced players.
	5.	Relocation Committee
The lease for our new location (26 pages long) has not yet been signed.  The lease was drawn up by a lawyer and reviewed by Eli Fluter.  There are 3 official copies.
Motion by Nancy Welta, seconded by Angela Duczek, that Leslie Mortin be authorized to sign the lease for the new location at 1440 Broadway Avenue, on behalf of the RDBC.
Carried.
The Board wishes to thank Leslie Mortin and her committee, Audrey Bruch, Lyle Spencer, and Don Norman, for their many hours of work.
A General Meeting of the membership will be held at a future date to share details regarding the new location, as well as to discuss disposing of items that we will not be planning to move to the new location, and to solicit volunteers to assist with the move, etc.  The Committee will establish a to-do list.  A budget will also need to be prepared.
 
	8.0	 Club Management
 	Nothing additional to report10.0 Tournament Chair
 Spring Tournament April 26th-29th : Sandra Benson is Tournament Chair.
 
11.0. Date of ext Meeting – February 17th, 2018 12.0 General discussion
 None
.
Angela Duczek  moved meeting adjourned.
REGINA (DUPLICATE) BRIDGE CLUB
Minutes of Board Meeting held at the Club Saturday February 17 2018
Present:  Joan Quinlan, Leslie Morton, Ken Gabora, Gaylene Spence, Larry Lazurko, Lyle Spencer, Lance Connell, Nancy Welta, Sandy Bingaman
Regrets:  Marilyn Drever, Ilsa Krukoff, Angela Duczek
Joan Quinlan called the meeting to order at 10:00 a.m.
1.0 Adoption of the Agenda
Leslie Morton moved that Item 8.5 be moved to be included with New Business 6.1
Moved by Lyle Spencer seconded by Gaylene Spence that the agenda be adopted as amended. Carried
2.0 Adoption of the Minutes of January 20
Motion by Nancy Welta seconded by Larry Lazurko to adopt the minutes of January 20 as circulated.
Carried
3.0 President’s Report:
Joan Quinlan commented on three items:
a) She thanked the board members and volunteers for all the activity at the club which is creatinga very positive atmosphere.
b) Due to problems with the cleaners, they have been replaced by a new group who will clean the club Friday mornings until we move.
c) She has agreed to a request from contact person Cheryl Lynn Zimmer that her group rent the club for a cribbage tournament on Saturday, April 14, for $100 for the day.
4.0 Ken Gabora moved that his previously circulated financial statements be adopted.  This motion was seconded by Leslie Morton.  Carried
5.0 Old Business
1. Psyche policy
Lance Connell talked about his previously circulated psyche policy and the feedback he has received on it.  Various Board members made suggestions about it.
Ken Gabora said that the wording needed tightening with words like “can” becoming “should”.  Nancy suggested that a copy of the completed policy should be given to every member when they pay their membership in the spring and that a copy should be added to the Directors’ Handbook.  Joan suggested an in-service meeting with the club directors and experienced people such as Doug Rankin and Gary Johannsson.
Lance agreed to work on the policy as more feedback is received so the matter was tabled.
2. Handbook
Nancy Welta reported that she had received mostly positive feedback from the draft of the handbook circulated to directors.  She suggested that finalizing the handbook could wait until the psyche policy was completed so it could be included.  Tabled.
6.0 New Business
Relocation Committee Request for Authorization to Expend Funds 
Lyle Spencer presented an itemized estimate of $25,000 for various items for our new location.  He and Leslie Morton explained that they thought the various amounts were reasonable but that actual amounts will differ somewhat from them.  Many of these items will be purchased within the next few weeks, so Ken Gabora stated that he will move necessary funds from savings or maturing GICs into the current account.  If the suggested $25,000 amount is needs to be exceeded, The Relocation Committee will return to the Board with an explanation and a request for additional funds.  Lyle Spencer moved and Gaylene Spence seconded that the Board agrees to the proposed budget for relocation and will make funds available as needed.  Carried.
Leslie Morton discussed the size, cost, and wording of signs for the exterior of the new building.  Lyle
Spencer moved and Nancy Welta seconded that for purposes of advertising, promotion and publicity (which includes these new signs), the name used will be Regina Bridge Club (omitting the word Duplicate).  Carried.
7.0  No item listed on agenda 
8.0  Committee Reports
8.1  Promotion and Public Relations—no report
8.2  Facilities Maintenance—new cleaner mentioned in President’s report
8.3  Game Management
Nancy Welta reported that she has recruited four people for sure to take the directors’ training course and possibly three others.
8.4  Education Committee
Gaylene reported that Joyce’s Friday night lessons on defence were very successful.  She also presented an outline for the Committee’s education offerings in the next year, including a September Open House, three sessions of Level I lessons, two of Level II, and two sessions of lessons on new topics by Joyce.  Lyle Spencer expressed appreciation of all the efforts of the Education Committee and their positive effect on the Club.
9.0  Club Management – no report
10.0  Tournament Chair—no report
11.0  Date of Next Meeting—March 17, 2018 at 9:00 a.m.
12.0  General Discussion
Joan Quinlan reported that as of March 1, 2018, the ACBL will insist that tournament players have an ACBL membership.  People wondered how this will affect participation, especially in the 299ers events.
Joan Quinlan suggested a meeting for the club membership to discuss our new location and moving plans.  Various dates and times were discussed with a final decision for 11:00 a.m. on March 17 (the reason for the early start time for the regular board meeting on that date), to be followed by a free pizza lunch and then the regularly scheduled “8 is Enough” game at 1:00 p.m.
Various members suggested the need to have a complete and up-to-date e-mail list of our membership, but wondered how to do this without violating privacy rules.
Gaylene Spence reported that a recent graduate from her lessons had tried to find a mentor to play with on Wednesday night and had discovered that there is no clear process for this.  She suggested and others agreed that we need one.
Ken Gabora announced that since he no longer plays bridge, he has decided not to renew either his club or ACBL memberships and thus should probably not continue to be a Board member.  He suggested that he would be willing to serve as the Club’s accountant and prepare the financial statements as he does now.  Joan Quinlan and others thanked him for all his work, and she said she would take steps to find someone to sit on the Board as Treasurer.
Gaylene Spence moved that the meeting be adjourned. 
 
REGI A DUPLICATE BRIDGE CLUB
Minutes of Board Meeting held at the Club March 17th, 2018
Present: Joan Quinlan, Angela Duczek, Ken Gabora, Sandy Bingaman, Larry Lazurko, Gaylene Spence,
Leslie Mortin, Lance Connell, Ilsa Krukoff,
Regrets: Nancy Welta, Lyle Spencer, Marilyn Drever
Also present:  Rick Grieman, Donna Barber
Joan Quinlan called the meeting to order at 9:00 a.m. 
1. Adoption of the Agenda Add    5.2 Budget
 Motion by Gaylene Spence, seconded by Larry Lazurko, to adopt the agenda as amended.  Carried
2.  Adoption of Minutes of February 17th, 2018
3.0 c) Name of contact person for rental for cribbage tournament corrected -Cheryl Lynn Zimmer Motion by Sandy Bingaman, seconded by Ken Gabora, to adopt the minutes of February 17th, 2018, as amended.   Carried.
 
3.  In camera discussion – Rick Grieman presenting to Board 4.  President’s Report
 
 	Nothing to report at this time, other than what is already on agenda.
5. Financial Report
 	5.1 Report presented by Ken Gabora
 	- Ken said that the balance sheet was now in a more simplified format,  	showing cash receipts and disbursements.
 	-Recording on a cash basis means that costs are recorded when paid, and are not accrued.  	-Rent and Common Area costs are up considerably on the report this year due to payment of first  	and last month’s rent for our new facility on Broadway Avenue  	-Tournament income has been reclassified as Profit Sharing income.
 	-Reduced cost for some expense categories this year-to date is due to change in recording from  	accrual to cost basis of accounting.
 	-Interest income will show in subsequent months on maturity dates of investments 
 	(Desjarlais-March, May, July; Credit Union – April)
 	One from Desjarlais will be cashed and not renewed, to be available for relocation costs.
 	Motion by Ken Gabora, seconded by Gaylene Spence, to accept the financial report as presented.
 	Carried.
 
Question: Did we pay first and last month’s rent when we first signed the lease at our present  	location? It was agreed that we should check into this if possible, as it would affect our final  	payment.
 	5.2 Budget
 	Ken is preparing – to be presented at AGM
 	Ken asked that Board members present any information that would require change in categories  	or amounts.  His budget will be similar to last budget, but will reflect any of those changes.
6.    Old Business  
6.1 Setting of Pysche Rules 
 	.-Lance Connell and committee have been working to establish guidelines   - Reporting should be encouraged.  
· Psyching can become frivolous if overused to compensate for a game not going well.
· Eventual goal is to specify what Directors are to do, and when to do it.  It would be helpful if  	Directors could meet to discuss / clarify.
 	-Methods/systems that are destructive are not allowed
 	6.2  50/50 Ticket sales at Community Bridge  	o 50/50 sales have been held for the last two sessions, pending this research.
 	Donna Barber reported her research findings to the Board.
· -We are already registered as a Non-Profit.  We would qualify for a Public Amusement Raffle Licence if the charitable purposes of the raffle were acceptable
· - There are several categories of charitable purposes.  We would best fit under “Programs and services for seniors” or “Other.”
· -Public Amusement Raffle Licence is available at no charge.  Stipulations are:  total value of all tickets not to exceed $6000; price per ticket not to exceed $2; retail value of all prizes not to exceed $500.  Once $500 revenue is achieved, a new licence must be obtained.  Two licences can be held concurrently for a multiday event (for example, a tournament)
· -Donna, together with Donna Hall, also sought comparative information from other agencies, which research she also shared with the Board.
Based upon the above research, and the dollar value of the revenue derived by RDBC, 50/50 sales are resuming at Community Bridge, with the same procedures.
Motion by Angela Duczek, seconded by Gaylene Spence, that proceeds derived from the 50/50 raffle sales held during the Community Bridge Tournaments held at RDBC be used to support the education programs sponsored by RDBC, such as the learn to play bridge lessons for newcomers to the game, and workshops for further knowledge and skill development.  Such education programs are to be publicized to and offered for members of the community as well as club members.  The Bridge sessions and educational programs provide opportunity for recreation, and social engagement, as well as stimulation of mental capacity for healthier brains. Carried.
•
7.    ew Business
7.1 Moose Jaw Regional
As in previous years when a Regional is held in Moose Jaw, it was suggested that we again cancel games at our Club, so that our members can support and enjoy the tournament offerings. Motion by Leslie Mortin, seconded by Sandy Bingaman, that all games at RDBC during the week of the Moose Jaw Regional, which will be held from May 14th through May 20th 2018, be cancelled.  However, this is with the exception of the afternoon game on Monday 14th, and if possible may also exclude cancelling the evening game on Monday 14th, contingent upon the availability of a game director.   Carried.
	2.	Adding signing authority
Motion by Gaylene Spence, seconded by Sandy Bingaman, that Nancy Welta be added to list of those with Signing Authority for the Regina Duplicate Bridge Club.  Carried.
	3.	Website, Calendar and Milestones
-Sandy Bingaman said that she now has prepared the trophies information that will be posted on the website, and asked for guidance for title and under what heading to post.  Suggested title was “Our Trophy Case”.
-Ilsa Krukoff asked about calendar information – Month at a Glance, and Google Calendar were two ways that game calendars were posted.  Google Calendar contained information that is accessed by individual date; Month at a Glance highlighted all special games in overall quick view, so two different purposes.  If Month at a Glance is discontinued, Ilsa wondered if there was a quick way for her to access a list of these games so that she could prepare this information for Club News emails.
-Masterpoint Milestones were not being listed on the website, but are now back on track. Thanks to webmaster Jason Larrivee.  
 
8.0 Committee Reports  
1. Promotion and Public Relations No report.
2. Facilities Maintenance
Nothing to report
 
3. Game Management
No report
	4.	Education Committee
Gaylene Spence said that she has coordinated with Promotions chair Lorraine Garratt, and a budget has been struck.
	5.	Relocation Committee
Leslie Mortin said that we will be taking some of our cupboards to the new location, so when this happens we will need to be prepared to be without for awhile.
According to Sandy Bingaman, we will get a new type of coffee machine at the new location, which will require ½ inch plumbing line.
 
	8.0	 Club Management
 No report
10.0   Tournament Chair
 No report.  Everything is in place.  
 
11.0. Date of ext Meeting – April 21st, 2018 12.0 General discussion
 None
.
Gaylene Spence  moved meeting adjourned.
REGI A DUPLICATE BRIDGE CLUB
Minutes of Board Meeting held at the Club April 21st, 2018
Present: Joan Quinlan, Angela Duczek, Ken Gabora, Sandy Bingaman, Larry Lazurko, Gaylene Spence, Nancy Welta, Lyle Spencer, Marilyn Drever,  Lance Connell, Ilsa Krukoff 
Regrets: Leslie Mortin
Joan Quinlan called the meeting to order at 10:00 a.m. 
1. Adoption of the Agenda
 Moved by Marilyn Drever, seconded by Nancy Welta, that the agenda be adopted as presented. Carried.
2. Adoption of the Minutes of March 17th, 2018
 Moved by Lyle Spencer, seconded by Sandy Bingaman, to adopt the Minutes of March 17t, 2018, as  circulated.  Carried.
3. President’s Report
 Joan Quinlan talked about the upcoming Moose Jaw Regional re: Duplimator and Bridgemates.  She  suggested that we should have extra batteries in the event that they become needed.  Angela Duczek will  look after buying. There was discussion about ensuring that the same equipment is returned to us; it was  decided that they should be clearly marked RDBC. Joan talked about how a fee for use would be  determined, and said that generally there is a per-table monetary amount paid.  
 Boards for the following week will need to be dealt prior to our sending the machine to Moose Jaw.
4. Treasurer’s Report
 	4.1 Monthly report
 	Ken Gabora said that interest on redemption of $25,000 will show up in May report.  
 	Motion by Ken Gabora, seconded by Lance Connell, to accept the financial report as circulateded.
 	Carried.
 	4.2 Budget
 	Ken referred to his circulated document, which included the 2017-2018 budget and a projection for  	the 2018-2019 budget. He said that he had placed many question marks beside items, and asked that  	he receive input on these items so that he could make as accurate a projection as possible regarding  	anticipated income and expenses as he prepares his final budget.  Some input was given, some  	numbers were not as easy to predict at this time.  Gaylene Spence suggested that figures from last  	year could be used for some items, as it would not be possible to be totally accurate.  It was agreed  	that those figures that could be more easily predicted would be made available to Ken for his budget  	preparation.
 	Investments:  Ken said that 3 separate $25,000 investments are coming due, one in May and two in  	June.  Ken has researched interest rates for 1 year, 2 year, etc investments.  General consensus was  	that we should go for shorter (1 year) investments at this time.  It was also suggested that when the  	May investment comes due, we should keep it fluid for the time being (cashable GIC or high interest  	savings were suggested).  
 	Motion by Angela Duczek, seconded by Gaylene Spence, that the GIC maturing in May be   	invested in a liquid investment.  Carried.
5. Old Business
 	5.1 Signing authority addition
 	Nancy Welta has officially been added to the list of names with signing authority at Conexus
5.2 Update re: Rick Grieman presentation
 	Joan Quinlan updated the Board regarding further research she did.  She said that she sought  	input from Doug Rankin, who stated that the Club has complete authority as to what is allowed re:  	bidding at the table.  He also said that bidding meant to confuse others at the table is not acceptable  	if its main purpose is to destroy how opponents can bid.  He referred Joan to ACBL Conventions  	Charts, which explicitly disallow such bidding.
 	It was agreed that we should inform / remind members of this regarding  play at the Club level.   
 Motion by Lyle Spencer, seconded by Nancy Welta, that all players playing in Club games at the  RDBC must adhere to the ACBL General Convention Chart, and specifically as per this chart,  conventions and/or agreements whose primary purpose is to destroy the opponents’ methods are  disallowed.   Carried.
5.3 Check on lease agreement for present location re: credit for last month’s rent
 	Ken Gabora said that he had checked with our present landlord as to the conditions of our lease.  	He found that we had paid first / last month’s rent at the time of signing the original lease, and  	that the amount for last month’s rent would be credited to us (excludes common area costs)
6.  ew Business
 	6.1 Request from Regina Sport District to hold game at RDBC, Sunday May 7th – request  	submitted by Lorraine Garratt
 	Motion by Marilyn Drever, seconded by Lance Connell, that we rent the RDBC premises to  	the Regina Sport District on Sunday May 7th, 2018, for a nominal fee of $30.  Carried.
 	6.2 Request from Duplicating committee to reinstate free plays – submitted by Don orman  	Discussion focused on the very important role of the committee who have taken on this time 	consuming weekly commitment.  Previously, free plays were given in recognition, but the  	committee voluntarily stopped receiving these in order to help the Club’s financial situation.  	With a better financial situation now, and in order to help with recruitment of more people to this  	committee, this request was submitted.
 	Motion by Gaylene Spence, seconded by Lyle Spencer, that we give 2 free plays each week  	to whichever member is doing the duplimating for the week.  Carried.
6.3 Renewing of memberships for next fiscal year
 	Nancy Welta alone will sell.  She will be available at a membership desk before games in May 
 	(many days but not necessarily all).  Cards will have names on them in advance, to avoid  	duplication.
 	6.4  Phone and computer options at new location
 	A recommendation was received from Don Norman that we consider having a cell phone and a  	laptop.  Board discussed pros and cons.  It was decided that since a cell phone would need to be  	charged, this could be a problem if someone forgot to plug it in.  A cell phone can also more  	easily disappear.  The Board expressed a preference for keeping a landline, but with multiple  	cordless phones for convenience of having a second phone in another area.  Laptop is a  	possibility.  It was decided to ask Don Norman / Greg Hutchinson / Jim Bingaman to consider  	the computer size and type that would best suit our needs.
Motion by Gaylene Spence, seconded by Nancy Welta, that the Board approve the purchase by  	the committee of Don Norman/Greg Hutchinson/ Jim Bingaman, of a new computer and a  	landline phone with cordless second phone, to be installed at our new location.  Carried.
6.5 Honorarium for Club Manager
Motion by Gaylene Spence, seconded by Nancy Welta, that the RDBC give Club manager  	Jim Bingaman an honorarium of $1200 for fiscal year 2017/2018.  Carried.
 	6.6 Appointment of ominations Committee
Muriel Drew has volunteered to take on this role to seek nominations for the 2018/2019 Board.  	Several members of the current Board indicated that they will let their names stand for another  	term, while some will still consider their intent.  Joan Quinlan and Marilyn Drever indicated their  	intent not to let their names stand.
7.  Committee Reports       
 	7.1 Promotions and Public Relations
No report at this time
 7.2 Facilities Maintenance  Nothing to report  	7.3  Game Management
 	Nancy Welta commended the Game Directors for doing a great job at keeping games running  	when we were short.  She thanked them for their dedication and their willingness to step up and  	help each other.  Special thanks to Jim Bingaman for stepping up to cover many extra games.
 	7.4  Education
 	Gaylene Spence said that she will be teaching Level 1 for 8 weeks on Thursday evenings  	beginning May 3rd. She already has 8 registered.
Gaylene also said that the Club should be considering a succession plan for the future when at  	some point she will not be teaching.  It was agreed that we should be looking for people who  	might train for and fill this role in future.
 	Gaylene also said that the present system of delivering education at our Club is one she inherited,  	with her functioning as an independent contractor, while the Club provides the facility and  	advertising.  She said it was up to the Club as to whether this is the system they prefer to keep.  	The Board expressed their thanks for the good job that Gaylene is doing in encouraging newer  	players and in helping to grow our membership.
 	7.5  Relocation 
 	Much work has taken place already in preparing our new facility
 	Following the Sectional, some cabinets from our Club will be moved to our new site.
 8. Club Management
 	Nothing additional to report
9.  Tournament Chair
 	Sandra Benson has organized everyone, but unfortunately will not be able to attend the session.   	We thank Sandra all the work she did in preparation for this event.
10. Date of ext Meeting – Saturday 26th, 10:00 
 	* OTE:  ot the regular meeting date, due to conflict with Regional Meeting was adjourned by Gaylene Spence
REGI A DUPLICATE BRIDGE CLUB
Minutes of Board Meeting held at the Club May 26th, 2018
Present: Joan Quinlan, Angela Duczek, Ken Gabora, Sandy Bingaman, Larry Lazurko, Nancy Welta,
Leslie Mortin, Lance Connell, Ilsa Krukoff 
Regrets: Gaylene Spence, Lyle Spencer, Marilyn Drever,  Joan Quinlan called the meeting to order at 10:00 a.m. 
1. Adoption of the Agenda
 Add 5.1 Relocation information   6.6 Rookie of the Year policy revisited.
Moved by Sandy Bingaman seconded by Larry Lazurko, that the agenda be adopted as amended.  Carried.
2. Adoption of the Minutes of April 21st, 2018
 Typo corrected
 Moved by Nancy Welta, seconded by Larry Lazurko, to adopt the Minutes of April 21st 2018,   as  corrected.   Carried.
3. President’s Report
 Joan Quinlan said that Muriel Drew and Edie Laidlaw were working on nominations.
 Joan said that the current Board had been instrumental in having our Club function with expertise, fluidity  and in a professional manner. She extended her thanks to the Board, and also to our Club members who  stepped up to be helpful in so many ways.
4. Treasurer’s Report
 	4.1 Monthly report
 Ken Gabora said that he has been setting up financial records to be easily transitioned in future when  someone else takes over.
 	Amount in chequing is high, in order to facilitate spending that may be requited as a part of our  	relocation.
 	Credit Union - $25,000 to be reinvested for one year
 	Timing of items such as membership fees, tournament income, and interest on statement of  	receipts and disbursements can make for delayed entries in any given month.
 	A few line headings in the statements will change, in order to streamline further.
 	Motion by Ken Gabora, seconded by Angela Duczek, to accept the financial report as presented.
 	Carried.
5. Old Business
 	5.1 Relocation information
Leslie Mortin reported on the progress being made in preparing our new location.
 	Other items mentioned:
 	-Fridge has been ordered
-History wall will be displayed 
-Insurance effective May 23rd
-July 1 likely move date
-Several boxes of tract paper are no longer necessary.  Will donate to Stepping Stones (subsidized  daycare).  Larry Lazurko volunteered to take them there.
-Chairs are being refurbished.
-Side tables – Della Irvine has volunteered to work on cleaning them up (husband will sand) The Board thanks Leslie for all the work she has done in preparation for this relocation.
 Special thanks also to Doug Powley for all his extra assistance.
6.	ew Business
 	6.1 Coffee Machine 
 Sandy Bingaman reported on the various cup sizes and beverage types in the new machine that are available, as well as the per cup cost to the Club.  We discussed what we would offer, and the 
 	price we would like programmed into the machine.  It was decided to charge $0.50 for 8 ounce  	regular coffee and hot chocolate, but to offer specialty coffee beverages for $1.00 per cup.
 	6.2 Suggestion to eliminate standbys 
 	Sandy Bingaman proposed that we consider presenting a Board motion at the AGM to eliminate  	all standbys.  The Board discussed the rationale for this proposal
 	Motion by Sandy Bingaman, seconded by Nancy Welta, that we no longer provide  	standbys at the Club.  Carried.
Ilsa Krukoff will include this as a Notice of Motion to be sent out to the members in the next  	Club email.  Sandy will provide the rationale, which Ilsa will include in the email.
 	6.3 Displaying printed results
Sandy Bingaman suggested that we consider taking a different approach at our new facility  	regarding displaying printed results. At present they are displayed along the wall for each game  	of the week.  Sandy suggested that we consider keeping them in colour-coded file folders.  After  	discussion, it was agreed instead to 3-hole punch the result sheets and keep in a ringed binder.   	Could then be easily accessible, would avoid loose papers, and would reduce clutter.
 	6.4  AGM details – setting the agenda
Ilsa Krukoff asked for input regarding what should be included.  Board also discussed awards  	portion of the meeting.  It was decided that this was a good photo op, and that we should post  	pics on our website (allowing for any objections to having one’s picture online).  New life  	masters to be presented first (will get small trophy). Player of the Year to be presented last, same  	protocol as last time with cake to help commemorate.
 	6.5 Game June 26th – free plays 
It was decided to give free plays to all players who have renewed or purchased a current  	membership and who are at the meeting by 6:00
Nancy Welta said that if anyone had forgotten to renew their membership, it would still be  	possible to purchase a membership prior to the AGM in order to be a voting member and to  	qualify for the free play. 
 	6.6 Rookie of the Year policy
· New member of the Club this fiscal year
· Earned the most mps during the fiscal year
· Generally approved by the Board as being a rookie player
7.  Committee Reports       
 	7.1 Promotions and Public Relations
No report at this time
 7.2 Facilities Maintenance  Nothing to report  	7.3  Game Management
Nancy Welta said that previously we have had problems arise with our computer when it has been  	used for personal business (risk of viruses).  With new computer, to reduce this risk, directors will be asked to eliminate  personal use and use the computer exclusively for Club business.  	Suggestion was made that they are free to bring rheir own laptop or other personal device to use  	for personal business if they wish. 
 
7.4  Education
No report at this time
 	7.5  Relocation 
 	Reported in 5.1
8. Club Management
 	Nothing additional to report
9. Tournament Chair
Item to be removed from next agenda; tournament chair will be responsibility of the Unit.
 
10. Date of ext Meeting – Tuesday June 26th AGM, 6:00 
 
Meeting was adjourned by Angela Duczek
REGI A DUPLICATE BRIDGE CLUB
Minutes of Board Meeting held at the Club July 21st, 2018
Present: Leslie Mortin,  Joan Quinlan, Donna Barber, Gaylene Spence, Greg Hutchinson,  Lyle Spencer, Larry Lazurko, Sandy Bingaman, Nancy Welta, Ken Gabora, Lance Connell, Ilsa Krukoff 
Regrets: Angela Duczek 
Leslie Mortin called the meeting to order at 10:02 a.m. 
1. Adoption of the Agenda
 Moved by Gaylene Spence, seconded by Greg Hutchinson, that the agenda be adopted as presented.  Carried.
2. Adoption of the Minutes of May 26th, 2018
 Moved by Nancy Welta, seconded by Larry Lazurko, to adopt the Minutes of May 26th, 2018,   as  circulated.   Carried.
3. Approval of the Minutes of the AGM of June 26th, 2018, for posting
 Moved by Greg Hutchinson, seconded by Joan Quinlan, that the AGM Minutes of June 26th, 2018, be  approved for posting on the website.  Carried. 
4. President’s Report
 	Leslie Mortin extended a thank you to everyone who stepped up to help with the move.  Although she  	acknowledged the assistance of so many, she made special mention of Club member Doug Powley,  	whose help in so many ways was invaluable.
 	Leslie welcomed back all of the incumbent Board members, and extended a special welcome to our new  	members, Donna Barber and Greg Hutchinson, and said that she looked forward to a great year.
5. Treasurer’s Report
 	- Ken Gabora noted that year over year our table counts in May and June were down. It was pointed out  	that this might partly have been due to the turmoil at the old Club site as we prepared for the move.  	Sandy Bingaman said that numbers at some usually well-attended games have recently seen a drop in  	attendance.  It was pointed out, however, that Monday evening numbers are much improved.   	Joan Quinlan said that with the summer season upon us this may not be the best time to track current  	attendance numbers to look for trends.  She suggested that it might be good to do so in the fall, to see  	if there are particular games that seem to be less well-attended.  Ken suggested that we might also  	have some kind of process in place to determine why some people may not be coming out to play  	(personal contact).  
 	-Ken said that the Credit Union requires a second person with signing authority to get authorization  	to allow for transactions such as transfer from savings to chequing. Nancy Welta volunteered .
 	Donna Barber asked for some clarification regarding the new cash basis system, as opposed to the accrual  	system previously used.  Ken explained the rationale for the change.
 	Motion by Ken Gabora, seconded by Nancy Welta, to accept the financial report as presented.
 	Carried.
6. Old Business
 	6.1 Letter from Pamela Keim
 	The Board discussed a letter received from Club member Pamela Keim, dated July 14, 2018.  In it, Pamela  	reiterated an idea she had presented for Board consideration last year regarding the holding of an annual  	charity game honouring those who have passed away during that year.  The Board had not followed up on  	this suggestion at that time, nor at the AGM.  However, upon  revisiting Pamela’s letter, there was general  	interest in establishing such a game.  Logistics would need to be worked out, in particular through Club Manager Jim Bingaman.  Various decisions would also need to be made, including when best to hold the  	game this year, what amount of money from the game would be designated for the charity, which charity  	would for this year be the charity of choice, arranging for personal donations to be made by members who  	wished to do so, etc.  
 	Motion by Nancy Welta, seconded by Donna Barber, that we hold a charity game this year, date to be  	determined, that this game be held to honour Club players who have passed away during the past year,   	and that we charge an extra dollar per entry.  Carried.
 	It was decided that further decisions regarding specifics would be TABLED until a later date.
 	6.2 Defibrillator for the Club
 	Joan Quinlan said she was approached by a Club member, who felt that it is important to have a  	defibrillator on the premises.  He, together with another member, expressed a willingness to donate this to  	the Club, splitting the cost between them.  This idea was explored a few years ago, and was not pursued  	at that time, but the Board agreed that with our new location it was a very good idea to revisit this  	proposal now.  Leslie Mortin said that in doing research comparing AEDs (AED = automated external  	defibrillator), she is most familiar with the Medtronic model, but would rather recommend the Philips  	model because of its simplicity of use.  She said that RQHR has a PAD program (PAD= public access  	defibrillation) that is most helpful, both initially and on an ongoing basis.  Considering the generous offer  	made by these two Club members, any cost to the Club would be minimal.
 	Motion by Gaylene Spence, seconded by Nancy Welta, that we pursue the purchase of an AED for the  	Club, with the financial assistance of the two generous donors in our Club, who have expressed their  	willingness to bear this cost.  Carried.
7.  ew Business
 	7.1 Request for approval to purchase 10 dozen linen finish playing cards
This request from Angela Duczek (in charge of bridge supplies) was received in writing.  Cost of these  	cards is $39.95/dozen.  Angela said that she had not been happy with the plastic cards, which quickly   	became sticky.  The linen cards cost $4.00 more per dozen.  
 	Discussion was about how many decks we already have on hand.  Donna Barber says she has been  	cleaning older decks that are still in good shape, and there are many of them.  It was pointed out that  	some decks do not work well in the duplimator, so are best kept for Community Bridge and for team  	games and teaching.  The Board agreed that Angela should go ahead and try out the linen finish cards.   	Ken Gabora pointed out that since bridge supplies are a budgeted item, unless there is a change (as  	there was in this case) generally there should be no need to go to the Board for each individual  	purchase.
 
7.2  Procedural question re: electing of executive TABLED until August meeting  	7.3  Signing authority
 	Ken Gabora will check to see if those who currently have signing authority and who remain in their  	positions will need to go the bank again to re-sign documents.
 	7.4 Pre-alerts 
 A Club member submitted an email to the Board regarding his concerns about failures to pre-alert at  	the Club. The Board studied the material provided by the Club member, and discussed the details,  	which most specifically dealt with overcalls at the two level that did not seem to fall within the  	parameters of accepted overcall range.  
 	We also talked about people having an agreed-to system where methods routinely differ to the extent  	that they require pre-alerts, in comparison to psyching which is random and meant to be disruptive, and  	also in comparison to judgement calls when someone bids slightly outside of expected point range on the basis of shape. 
 	We also understand that the ACBL will be revising the rules regarding a number of things in  	November, and that waiting to see any  rule changes that might apply would be helpful.  	Joan Quinlan will talk with the concerned member about our discussion.
 	7.5 Safety at the Club 
Ilsa Krukoff reported that we have received an email from one concerned member, and a letter from  	another, regarding some safety concerns.  These documents have been shared with the Board.  Leslie  	Mortin said that she had been in discussion with the building manager about the concerns.  The  	following recommendations will be in place:
-Bathrooms – we have a key to each bathroom.  During the day, while the Cosmo Center is open, the  	bathrooms will not be locked.  However, at present because they are on holiday break, we will lock  	the bathrooms at all times that the front door is unlocked, in order to discourage people coming off  	the street to use the bathrooms.  Keys will be hung in the Club for player use.
-Outside door locks automatically at 7:15. After that time, the bathroom door would not need to be  	locked, but can be.
-Lighting – Outdoor lighting near the front of the building is much too dim.  This will be attended to  	immediately.
-Interior safety – Once the outside door locks, no-one can enter the building.  There is very little  	likelihood of anyone “hiding” in the building, with the layout not conducive to doing so. It will only  	take a quick sweep of the main floor hallway area, the little alcove by the back door, and a look  	down the stairwell to the small area at the bottom of the stairs to determine if anyone is inside. A  	director or designated individual could take such a quick look for peace of mind.
-Exterior safety – When leaving late at night, it is best to leave together with someone else. 
-Smokers and safety – If going outside to have a smoke, smokers must leave the property, and  	therefore cannot be smoking beside the door.  It is not safe to prop open the door, which then allows  	someone else access to the building.  Smokers should take a “buddy” with them to let them back into  	the building at times when the door is locked.
-The game director should never be left alone at the end of the evening, but someone should always  wait to accompany her/him out the door, as they did at the old Club.
8.  Committee Reports       
 	8.1 Promotions and Public Relations
Notices have been prepared to disseminate in the neighbourhood, announcing our presence and  	welcoming people to come try us out (with an offer of a free game or lesson)
 8.2 Facilities Maintenance  Nothing to report  	8.3 Game Management
-Nancy Welta said that 6 people have taken the Director’s course.  Three people have taken the exam,  	and have passed.  Congratulations to Rick Grieman, Lorraine Garratt and Lance Connell (Lance took  	a refresher, as he was already qualified).  The other 3 will take the exam at a later date.  New directors  	are encouraged to work along with a mentor director for a few times to be better prepared to direct  	alone.  Reminder that after 5 times of being the director in charge, these individuals can submit their  	bills and apply for reimbursement of up to $50 for the  materials they purchased in taking the course.  
 
8.4  Education
No report at this time
8.5  Relocation
-Leslie Mortin asked for any general input.  People seem very pleased with the new facility  	-Sound level in the room – Directors will remind people to modulate their voices at the table.  A  	good suggestion if they wish to have a more thorough discussion would be to step out into the hall
 9. Club Management
 	Sandy Bingaman reported on behalf of Club Manager Jim Bingaman that he is working on the calendar.   	Question regarding STAC week and Christmas party overlap (first week of December),  Leslie Mortin said  	that she had previously booked the Tartan for the party, but now that the Tartan is closing she is seeking  	another venue.  Therefore, Jim should not worry about conflict with STAC.  
 	Joan Quinlan said that the Scrabble Tournament would be on the calendar for September 21-23.  
10. Date of ext Meeting – Saturday August 18, 2018, 10:00 am 
 
Meeting was adjourned by Gaylene Spence 

REGINA DUPLICATE BRIDGE CLUB
Minutes of Board Meeting held at the Club Saturday August 15th, 2015
 
Present:  Joan Quinlan, Nancy Welta,, Gaylene Spence, Sandy Bingaman, Marilyn Drever, Leslie Mortin, Dale Wilde, Larry Hall, Ilsa Krukoff   
Regrets: Norma Barber, JoAnne Petrychyn, Greg McNamara 
Guest:  Pamela Keim
Joan Quinlan called the meeting to order at 10:00 a.m.


1.0 Adoption of the Agenda  
Nancy Welta added 7.4  - Membership list cleanup
Motion by Gaylene Spence, seconded by Nancy Welta, to adopt the agenda as amended.  Carried.

2.0 Adoption of the minutes of  July 7th, 2015
Motion by Marilyn Drever, seconded by Sandy Bingaman, to adopt the minutes of July 7th, 2015, as circulated.   Carried

3.0 Business Arising from the Minutes of July 7th , 2015
3.1 Joan Quinlan said she still needs to check with Promotions Committee chair (now chaired by Lorraine Garratt) re: the idea of extending the mandate of the Promotions Committee to include games / scheduling.  
 
4.0 President’s Report
President Joan Quinlan said that most of what she needed to talk about was covered by other 
items in the agenda.  She did wish to extend a huge thank you on behalf of the Board for the work 
done by JoAnne Petrychyn in typing and sending out a copy of the Club bylaws to Board 
members. She also thanked Ilsa Krukoff for sending out the electronic version of the Policy
       manual.  She thought that having both of these documents either saved electronically or printed 
       out would be very helpful to Board members.
 
5.0  Financial Report
Norma Barber was unable to attend the meeting, but her report was circulated to Board members.  Questions:  
· Why the large increase in Sanction fees year over year?
· What is the negative donation?
       Motion by Larry Hall, seconded by Leslie Mortin, acknowledging that we have received the  
       financial report.  Carried.

6.0   Old Business
6.1 Kibitzers – Discussion regarding information researched by Ilsa Krukoff.  It was noted that kibitzing is an accepted part of the game.  However, it is important for kibitzers and for players to know the rules regarding proper conduct, etc.  Points raised included that players (especially newer players) may feel uncomfortable with someone kibitzing, especially if they feel that their play is being judged.  These players may be unaware of their right to bar a kibitzer.  Also, some kibitzers give advice or a critique of play following a hand, something that may not be appreciated by the player.  Remarks, mannerisms or reactions during play are not allowed.  It was also thought as a courtesy a kibitzer should really ask if anyone minds if they watch before they kibitz at a table.  It was decided that the best course of action was to make people aware of expected conduct and the rules.  Dale Wilde volunteered to make a poster to display at the Club.
  
6.2 Task list finalized – Joan Quinlan went through the task list to verify and add to list established last meeting.  Changes include:

· Advertising, Promotions, Public Relations:  Marilyn Drever to fill the vacancy
· Education Coordinator Chair Person:  add Mentoring to title
· Standbys:  Mo Addams, Sandra Benson, Sandy Bingaman
· Community Bridge:  Larry Hall will look after supplies:  still no Chairperson

6.3 Christmas Party – Leslie Mortin reported that D & J Catering is now back in business and available.  Leslie had temporarily booked with Charlotte’s from Moose Jaw.  However, Charlotte’s was not able to do Tuesdays.  Therefore, it was suggested we go with D & J Catering.
Motion by Nancy Welta, seconded by Larry Hall, that we cancel Charlotte’s and that we book with D & J Catering for our 2015 Christmas Party.  Carried.
	       Date was set for Tuesday, December 8th.  Gaylene Spence will look after tickets.  Tickets
             will go on sale November 1st.

6.4 Tracking of Free Plays – Jan Anderson was asked if it would be possible to differentiate 
on which days (Monday, Wednesday or Friday) freeplays were issued.  Jan will look 
after that, to assist in tracking for statistical purposes.

6.5  Standbys – Sandy Bingaman said that a list for the first two months has been prepared, and will be emailed to the people on the list.  In mid-October, a list for the next two months will be emailed, etc.  The list will also be kept in a drawer at the Director’s desk.  People will be asked to trade with another player on the list if they are unable to play on their designated day and are asked to indicate to any game Director if they have made a change with someone else.  Sandy said that their first go-to players include snowbirds, so that they can be included before they go away.  

6.6 Finalizing calendars: party dates.  It was decided that Wednesday evenings were a particularly good choice when considering party dates.  Will be finalized soon and given to Jan Anderson, so that she can finalize the calendar for posting on the website.

6.7 Report on behalf of Greg McNamara re: fire protocol and fire extinguishers.  
Ilsa Krukoff reported that Greg is working on a “Code Red” plan for fire drills and evacuation procedure.  He has suggested a meeting place, and will post a picture, with information, showing where we would gather in case of fire.  Greg said that he has received feedback that, in the event of an actual fire, people may be more concerned with moving their cars to allow for access to first responders, and once in their cars may leave.  It was pointed out that the important thing is that we have a plan, that people are made aware of the plan, and that we have a protocol in place to check inside the building to ensure that everyone has left the building.  
Re: firedrills, it was thought that we should hold two (during two different games), perhaps one restricted game and one open game.
Re:  fire extinguishers – Greg indicated that he has not yet looked after this.  It was noted that the extinguishers were last checked in February of 2015, so the next check is not due yet.  Ilsa will advise Greg of this.


7.0  New Business
       7.1   Pamela Keim addressed the Board  
	   7.1.1  Mention was made of the World Wide Bridge Contest. Pamela had previously sent 
                           information for the Board’s consideration regarding this annual game, which is
                           generally held on the first weekend in June.  She did not know what the cost to the    
                           Club would be.  Also, it was thought that Club Manager Jan Anderson might know 
                           more about this game, so it was decided to seek her input.

                 7.1.2  Pamela presented a suggestion for a project that she would like to work on, and for 
                           which she was seeking Board approval. Her idea is to create an interactive link on 
                           the website, possibly titled “Pamela’s Corner”   She would like this to contain 
                           general information about various protocols for Bridge. She feels that people are 
                           often not aware of these.  People could also write in questions, or send ideas for what 
                           they would like to see more information on.  An example for a topic that Pamela 
                           gave was protocol when you are the dummy. Pamela said that she would research 
                           information, but that she would also seek authentication.  This authentication would 
                           come from checking with someone who has a great deal of knowledge and 
                           experience.  She said that she has been in touch with Doug Rankin, who has agreed 
                           to review information that she sends to him.  
                           The Board liked the idea, and had some questions and input:
          -Would it be archived?  Pamela said yes.
	   - Could the name include information that suggests the purpose of the link? Others 
            thought that it should not sound too dry and technical, so the name suggested was 
            okay.
          -A good way to indicate the purpose might be to have Jason Larrivee post an 
            explanation in Notes and Updates.  Also, he could perhapss indicate with a “pop-
            up” on the site when new information has been added.
           -Perhaps adding something like cartoons might liven it up.
           -Although it is good to make people knowledgeable, it is also good to remind 
             people that once they know the rule or procedure that they need to be gentle in 
             their reminders to others at the table (important not to appear too officious, and 
             not to be confrontational)
          Pamela will take all of these suggestions into account as she develops her idea.

            7.2  Regina Regional
                    7.2.1   50/50’s  - Joan Quinlan is putting together a list of people to work the various 
                               shifts.

                    7.2.2   Rental of Duplicating Machine – The District has asked to borrow our 
                               duplicating machine for the Regional.  They will pay the Club for its usage.
                               The Board was in agreement with the rental.  However, they thought that on 
                               another occasion, because of the expensive nature of the equipment, we should for
                               our protection have, as a part of agreeing to rent, the caveat that it be returned in 
                               the same condition.  
                               Motion by Leslie Mortin, seconded by Larry Hall, that we rent our duplicating 
                               machine to the District for use at the Regina Regional.  Carried.
                           
 	        7.2.3  Encouraging Participation by 299ers 
                               - Nancy Welta reported that 3 emails have been sent out mentioning the 
                               tournament.  One sent just to the 299ers explained the details of how tournaments 
                               work, including types of games, coloured points, etc.
            -Nancy said that Gaylene Spence came to the Monday evening game on 

            August 10th to explain to the players she taught last year.  Nancy has talked to the 
            Wednesday night group twice to date.  She has also talked to various individuals 
            trying to stir up enthusiasm.  She has offered to assist with finding partners, but 
            generally found that they preferred to find their own partner.  Nancy has also left 
            a request for the Tuesday afternoon Director to remind those players about 
            tournament participation.
            -An issue raised by some players – There is only one game during the weekdays 
            that fits into the schedule of the newer players who work during the day, and that 
            is Monday evening.  All other games Tuesday through Friday are during the day. 
            It happens that there are more retirees playing duplicate bridge than there are  
            new players who may still be working, Nonetheless, this is a quandary for 
            organizers of the tournament if they wish to encourage participation by these 
            newer players.

       7.3   Community Bridge
                 Still no chairperson.  Discussion as to what the duties would be, and whether there might 
                 be non-Board members who play frequently and would be willing to chair.  Gaylene 
                 Spence said that it is not a difficult job. The Chairperson would just need to be sure that 
                 people are in place to work registration, and would oversee set-up, etc, when there.
                 Next Community Bridge game is Saturday, August 22nd.  Joan Quinlan will check to see if 
                 they have someone looking after this.
	     
       7.4   Membership List Cleanup
               Nancy Welta said that the way the records are stored makes it very difficult to access a 
               straight-forward record of current memberships.  She suggested that if we retained only the 
               last 3 years on the list, this would help to clean up the list and make it easier to read. 
               Motion by Gaylene Spence, seconded by Nancy Welta, that we authorize Jan Anderson to 
               revise the membership list by just retaining the last three years   Carried.
               It was also decided that both our phone and email lists should only include members.  Nancy 
               will update the phone list and will share the current membership list with Ilsa, who will also 
               similarly update the email lists.
	
8.0  Committee Reports     
      8.1  Promotion and Public Relations  
              Joan Quinlan asked Marilyn Drever, on behalf of the Promotions Committee, to share 
              the prototype brochure they are developing, as well as sharing their price estimates. Marilyn 
              sought feedback regarding the brochure, and will take this feedback into account as she and               
              Lorraine Garratt work to finalize a copy.  She will email this to Board members.  Cost 
              estimates from various printers varied according to number of brochures to be printed and 
              type of stock preferred for paper.  Marilyn said that once decided it would take about 5 days 
              to get brochures printed.

      8.2  Facilities Maintenance
.	No report  

     8.3  Game Management 
	No report 
 
      8.4  Education Committee
	Gaylene Spence reported that the Standing Education Committee met recently, and lessons for 
             September are ready to go.  The ad will be coming out in the Fall Activity Guide shortly.  
              Six students have already signed up for lessons. Wednesday mini-lessons are in full swing.  
              A 2/1 Workshop is planned for October 3rd.  A link to information on lessons is now available 
              on the website.  In association with the lessons, Gaylene will be finalizing a list of workshop 
               offerings and dates. These will be advertised as open to all interested people, and not 
               restricted to those taking lessons.
               Re:  mentorships – We are in need of more mentors, as we have non-masters who would like 
               to play with a mentor on Wednesday evenings.  A couple on names of interested people were 
               suggested.              

9.0  Club Management  
   No report

10.0  Tournament Chair
          No report at this time.  Rose Dunitz will chair.  Information coming in September.

11.0   Date for the next meeting: Saturday September 19th, 2015 at 10:00 am
    
   

 


REGI A DUPLICATE BRIDGE CLUB
Minutes of Board Meeting held at the Club August 18, 2018
Present: Joan Quinlan, Angela Duczek, Ken Gabora, Sandy Bingaman, Nancy Welta, Gaylene Spence,
Greg Hutchinson, Donna Barber, Lyle Spencer Regrets: Leslie Morton, Ilsa Krukoff
Angela Duczek called the meeting to order at 10:00 a.m. 
1. Adoption of the Agenda
 Add 6.3 names in minutes and 6.4 parking information
 Moved by Lyle Spencer seconded by Greg Hutchinson, that the agenda be adopted as amended.  Carried.
2. Adoption of the Minutes of July 21, 2018
 Moved by Sandy Bingaman seconded byDonna Barber, to adopt the Minutes of July 21, 2018.  Carried.
3. President’s Report
1. Auto debit will be set up for monthly rent payment following this month which was paid by cheque in the amount of $3850.
2. Through the generous donation of funds from two of our club members an AED has been ordered and should arrive soon.  Lessons on its operation will follow its arrival.
3. Could we have the addresses and e-mail addresses of all board members for our records?
4. It has been suggested that when members correspond with the board in writing, that the board should respond in writing as well in order to assure consistency in the messaging.
 
4. Treasurer’s Report
Ken Gabora presented the financial statements for the two-month period ending July 31, 2018.  He noted that the table counts are  stabilizing, and that while the rent disbursement appears high, it really isn’t because we paid both first and last month rent for our new facility when we moved in.  Questions were raised about our moving expenses, but these are being referred to the relocation committee.
 	Motion by Ken Gabora, seconded by Lyle Spencer, to accept the financial report as presented.
 	Carried.
5.Old Business – Memorial Charity Game
Moved by Gaylene Spence and seconded by Greg Hutchinson that the club hold a memorial charity game to honour members and past members who died in the club’s last fiscal year on the evening of November 6, 2018, and that the Alzheimer’s Society be the designated charity.
After discussion about other possible dates, the board agreed that Joan Quinlan would be the liaison with that charity, and Leslie Mortin will acquire a liquor licence for the event if desired.  For this event in the future, a designated board member will keep a list of deceased players and in future years, we will honour members who passed away in the 12 or more months since the last recognition.  Leslie Morton will write to the member who raised this issue. Carried.
Amendment:  Manager Jim Bingaman pointed out that Monday, November 12 was the
Remembrance Day holiday this year so our working members would be able to play that afternoon. This promoted Angela Duczek to move, seconded by Sandy Bingaman, to hold an e-mail vote on moving the memorial charity game to that date.  Carried.
6. ew Business
6.1 Correspondence
Angela Duczek tabled two letters from members, one regarding movements and another looking for pictures from the old club.
6.2 Unit request for use of chairs and coffee urns for the October Sectional Tournament Angela Duczek presented this request and suggested that we agree to it provided the Unit provides transportation and signs a contract to agree to repair or replace any damaged items.  She agreed to prepare a suitable contract.  Moved by Gaylene Spence and seconded by Nancy Welta. Carried.
6.3 Moved by Gaylene Spence and seconded by Greg Hutchinson that our minutes do not contain the names of individuals who have written to the board. Carried.
6.4 Parking in the Tartan lot
Moved by Donna Barber and seconded by Joan Quinlan that we immediately contact our members to instruct them not to park in the Tartan Curling Club lot because it is being used for a variety of events even though the building has changed hands.  Nancy Welta contacted Don Norman who quickly sent out an e-mail with these instructions.  Carried.
7. Committee Reports       
7.1 Promotions and Public Relations
No report at this time
7.2 Facilities Maintenance  Nothing to report
7.3 Game Management
Nancy Welta reported that some directors are confused about when the bathrooms should and should not be locked.  After discussion, the board agreed that Leslie Morton should contact the facility manager and get details about this in writing, including any changes that occur. 
 
7.4 Education
Lorraine Garrett has been busy with promotional activities, and the club will be hosting an Open House for potential new members on Sunday, September 9, 2018.
7.5 Relocation 
 	No report
8. Club Management
 	No report
9. Date of ext Meeting – Saturday, September 15, 10:00 a.m.
General Discussion
Revision of the Task List and assignment of duties is deferred to the next meeting.
Ken Gabora announced that he will be resigning from the board for personal reasons, either by December 31 or earlier.
Greg Hutchinson suggested that he could work on improving the electronic organization and access to the club’s records.
Donna Barber reported that a community bridge player had just joined the club.
Gaylene Spence moved the meeting be adjourned.
REGI A DUPLICATE BRIDGE CLUB
Minutes of Board Meeting held at the Club September 15th, 2018
Present: Leslie Mortin, Donna Barber, Greg Hutchinson, Sandy Bingaman, Nancy Welta, Angela Duczek,
Lance Connell, Ilsa Krukoff 
Regrets: Joan Quinlan , Gaylene Spence,  Lyle Spencer, Larry Lazurko, Ken Gabora Leslie Mortin called the meeting to order at 10:00 a.m. 
1. Adoption of the Agenda
 Add  5.5  Memorial Charity Game     5.6  Correspondence in writing
 Moved by Sandy Bingaman, seconded by Nancy Welta, that the agenda be adopted as amended.  Carried.
2. Adoption of the Minutes of August 18th, 2018
 Moved by Donna Barber, seconded by Sandy Bingaman, to adopt the Minutes of August 18th, 2018, as  circulated.   Carried.
3. President’s Report
 	-Leslie Mortin reported that there had been two AED demonstrations held. She suggested needing legal     	advice re: assuring easy access to any  DNR (Do Not  Resuscitate) orders that members may wish to have  	honoured, while addressing any privacy issues in this regard.
 	-Leslie reported that auto bank debit re: rent is now set up.
 	-Back splash has been completed above the sink.
 	-Bev Steppler, Tournament Chair is working diligently to have everything ready for the fall sectional.
 
4. Treasurer’s Report
 	No report at this time
5. Old Business
 	5.1 Final version of Unit/Bridge Club contract
 	Add “And will be returned at a time specified by the Club”
 	Remove “Prior to”
 	Motion by Greg Hutchinson, seconded by Donna Barber, that we approve the wording of the  	contract, with the above amendments.  Carried.
5.2 Correspondence (tabled previously – Minutes of August 18th, item 6.1)  	These have been attended to  	5.3 Task list and assignment of duties
 	Pat Carlson will look after the telephone list.  Nancy Welta will look after membership.  	Remainder of task list TABLED.
 	5.4 Christmas Party
 	Leslie Mortin reported that the venue previously booked (Tartan Curling Club) will no longer  	be available, due to closure of that facility.  Considering the need for more space than is available at  	the Club, and the impossibility of booking another venue at this late date, a dinner would not be  	possible this year.  It was suggested that instead we have a gathering with appetizers / desserts, and  	ask members to bring.  Best dates would likely be December 4th or 11th.
5.5 Memorial Game
 	A list of members who have passed away in the last few years is being compiled.  
Amended minutes of August 18, 2018 indicated a Board email vote would be held to move the date and time of this game to Monday, November 12th, 1:00 pm.  It was felt that a daytime game, on a holiday, would allow for more attendance.  Below is the electronic motion:
Motion by Angela Duczek, seconded by Sandy Bingaman, that our memorial charity game be played November 12th, 2018, at 1:00 pm.  Carried.
5.6  Correspondence in writing
Previously the Board discussed that when a question was asked of the Board in writing, it should be responded to in kind.  Question was raised as to whether a motion should be presented to this effect. However, this was deemed to be non-essential, as this practice is being followed already. 
6.  ew Business
 	6.1 Coats and Outerwear   
 	Because we do not have the space within our actual Club premises for people to place their coats, etc,  	we want to ensure that Club members feel comfortable in leaving their outerwear in the area provided  	in the hallway.  To this end, options will be explored to obscure the view of these items from  	passersby, or to secure these items with some kind of locking mechanism. 
 
6.2  Treasurer / accountant
 Ken Gabora has indicated that his personal situation precludes his continuing to do this job beyond  	the end of this calendar year, or sooner. We are exploring options.
7.  Committee Reports       
 	7.1 Promotions and Public Relations Nothing to report  7.2 Facilities Maintenance  Nothing to report  	7.3  Game Management
 As a result of correspondence received regarding accommodating special needs such as requiring a  	stationary position, game directors will be reminded of our practice in this regard, which is to  	accommodate such needs whenever possible. The correspondence has been replied to.
 
7.4  Education
No report at this time
 	7.5  Relocation
-Leslie Mortin said that a final report regarding costs is not available at this time, as bills are still  coming in
 	-Leslie questioned whether we still needed to have a Club fire extinguisher, which would involve  	our having to do the maintenance.  Because of the immediate proximity of an available extinguisher  	it was felt that it was not necessary for us to have one as well.
 8. Club Management
 	Sandy Bingaman inquired on behalf of Manager Jim Bingaman as to whether we would like to display  	high percentage game, player of the month, etc, as was done at the old premises.  We agreed that we  	would.  Sandy and Jim will look after this.
10. Date of ext Meeting – Saturday October 20th, 2018, 10:00 am 11. General discussion 
· Next Community Bridge tournaments are in November and December
· Greg Hutchinson presented a briefing regarding setting up Board members to tie into a  	google account, for ease of sharing documents, etc.  The idea was supported by members present.   	Will pursue further.
 
Meeting was adjourned by Sandy Bingaman 
REGINA DUPLICATE BRIDGE CLUB 
Minutes of Board Meeting held at the Club October 20th, 2018 
 
Present:  Leslie Mortin, Donna Barber, Greg Hutchinson, Sandy Bingaman, Nancy Welta, Lance Connell, 
Gaylene Spence,  Lyle Spencer, Larry Lazurko, Ken Gabora, Ilsa Krukoff  
Regrets: Joan Quinlan, Angela Duczek  
Leslie Mortin called the meeting to order at 9:58 a.m.  
 
1. Adoption of the Agenda 
    Moved by Gaylene Spence, seconded by Lyle Spencer, that the agenda be adopted as presented.      Carried. 
 
2. Adoption of the Minutes of September 15th, 2018 
    Moved by Donna Barber, seconded by Nancy Welta, to adopt the Minutes of September 15th, 2018, as      circulated.   Carried. 
 
3. President’s Report 
      -Leslie Mortin reported that re: AED,  anyone wishing to have a DNR (Do Not  Resuscitate) order  honoured         simply has to provide the club with a signed note stating that in the event that while at the Club they become        unconscious, not breathing, and with no pulse, they do not wish to have the AED used to resuscitate them. 
      -Leslie pointed out the new coat rack, which has been installed at a cost of circa $700.   
      -Still no final numbers for relocation cost, as some bills are not yet in. 
  
4. Treasurer’s Report 
      Ken Gabora reported that he had met with Lorna Bingaman, who will take over treasurer’s duties, to discuss        finances, procedures, etc.  He anticipates a smooth transition. Ken will contact all those who need official        notification of the change.  The new treasurer will not have signing authority for cheques, nor be able to        withdraw funds. 
      -Ken suggested that the Board look at budget more long range, ie beyond just one year; eg longer term        investments for more financial gain, now that immediate big expenditures are basically behind us.       -Ken presented his financial report through September for approval.  He also noted that table counts are        showing growth. Increase in Monday evening counts in particular is a positive sign of growth. 
      - Ken showed documents that confirm we are a non-profit organization (stated in our bylaws, and also in        Information Services Corporation document) 
      -Question was asked re: increase in total cost of free plays on the report.  Board discussed possible reasons,        including that some are not really “free plays” (could be from players who purchased in advance), some are        directors’ free plays, some are free plays which we are now again giving to duplimator crew, some are lesson        free plays.  We discussed how we needed to try to avoid the confusion.  One idea was to use a colour coded        system, to make it easier to track and record. 
      Motion by Ken Gabora, seconded by Nancy Welta, that we accept the financial report as presented. 
      Carried 
      Moltion by Gaylene Spence, seconded by Lyle Spencer, that we appoint Lorna Bingaman as the new        treasurer of the RDBC, and that we grant her membership to the RDBC.  Carried unanimously. 
 
5. Education Report 
    -Gaylene Spence reported that her beginner class began with 12 people, and is now up to between 16 and 18.     -Probably won’t need a Level 2 workshop in the fall, as this group is a younger demographic and won’t be      “snow birds” 
     -Joyce Butler is offering a five week Friday evening workshop series on Declarer Play, Oct 19th through       Nov 16th.  
 
     -Gaylene requested free plays for her graduating Level 1 group (5 each for full time attendees, 3 each for the          remainder.  These would be non-transferable, and need to be used prior to the end of the fiscal year.  Nancy       will colour-code for ease of tracking.    
      Motion by Gaylene Spence, seconded by Lyle Spencer, that Gaylene be able to use up to 70 free plays to        distribute to graduating Level 1 students from her fall class.  Carried. 
      -Gaylene said that she and Lorraine Garratt from Promotions have been in contact with a restaurant named  
      Board Game Bistro.  Interest was expressed by the Bistro in having a bridge night , which will be held at the        Bistro on November 8th.  We hope to have some of our members involved.  The Bistro also expressed interest        in offering a space for lessons.   We will also provide some Club brochures on November 8th. 
      Teaching Space – Gaylene asked that we try to keep the teaching space area set up, so that no time is lost        prior to her lesson times.           
 
6. Old Business 
6.1 Task List – TABLED until next meeting 
   
6.2 Memorial Game 
           Leslie Mortin says that plans are in place for Monday November 12th, 1:00.  Will start with a short             ceremony prior to game.  People so wishing can make donations to Alzheimer’s Society of Canada. 
             
7. New Business 
7.1 John Groves – money that has been donated 
             Rose Dunitz, at the family’s request, has been collecting money from Club members who wish to               donate.  To date she has collected $155.  The Board will be tasked with deciding how to spend.                Leslie Mortin suggested we give it some thought.  TABLED for further discussion next meeting. 
 
7.2 Purchase of safe  
             Discussion regarding purpose, logistics, etc.  No decision reached.  TABLED. 
 
7.3 Correspondence 
              -A member’s letter regarding draws from team game was discussed.  Claire Jones will respond to the                member’s concern. 
              -General discussion regarding problems with team games.  Ken Gabora suggested that the problem                could be solved with the use of a microphone, which could possibly be purchased with the John                Groves’ Memorial Fund. 
 
7.4 Community Bridge dates 
             - Donna Barber said we may get a chance for more than 10 games next year.              - Discussion about why we donate food to Community Bridge 
 
7.5 Phone list    
              -We are missing people from the list.   
              Nancy Welta has a list of the above, mostly new people, and she will contact them on Monday               night; will make a supplemental list of names of people who agree to be on the list.               Motion by Lyle Spencer, seconded by Larry Lazurko, that in future this list be e-mailed to               members as needed.  Carried. 
 
8. Committee Reports        
8.1 Promotions and Public Relations 
 	No report 
 
 
8.2 Facilities Maintenance 
              No report 
 
8.3 Game Management 
 	 Sanctions renewal has been done. 
                
8.4 Education 
 	See 5 above 
 
8.5 Relocation 
 	No report 
 
 8. Club Management 
      No report 
 
10. Date of Next Meeting – Saturday November 17, 2018, 10:00 am  
 
11. General discussion  
· Monday evening – disturbs lessons if people hang up coats on the new racks during lessons 
· Christmas Party – Tuesday Dec 11.  We will crowd in as many tables as possible, and will ask members         to bring appetizers and desserts.  
        -Cleaning – club is dusty.  AED needs a cover.   
        Leslie suggested that we hire Jasmine, who cleans the rest of the building, to dust, etc, about once every          three months.. 
        -Cups – Leslie will get cheaper coffee cups to try out 
       -Chairs – Unit handled the borrowed chairs very carefully and everything worked well. 
         
 
REGI A DUPLICATE BRIDGE CLUB
Minutes of Board Meeting held at the Club Nov 17th, 2018
Present: Leslie Mortin, Donna Barber, Greg Hutchinson, Sandy Bingaman, Nancy Welta, Lance Connell, Gaylene Spence,  Lyle Spencer, Joan Quinlan, Angela Duczek, Lorna Bingaman, Ilsa Krukoff 
Regrets: Larry Lazurko 
Leslie Mortin called the meeting to order at 10:00 a.m. 
1. Adoption of the Agenda
 Moved by Sandy Bingaman, seconded by Lyle Spencer, that the agenda be adopted as presented.  Carried.
2. Adoption of the Minutes of Oct 20th, 2018
 Moved by Donna Barber, seconded by Greg Hutchinson, to adopt the Minutes of October 20th, 2018, as  Circulated (minor typo correction made)  Carried.
3. President’s Report
· Leslie Mortin reported that the Memorial Game was well attended (10 tables) and well received.
· A plastic cover has been ordered for the AED
· Will arrange for more thorough dusting from time to time (Jasmine)
· Joyce Butler’s workshops were again very successful
· Playing cards: three different kinds being tested
4. Treasurer’s Report
 	Lorna Bingaman presented the report.  
· There was a correction re: table count
· Utilities from our old location should not be included; will check into this
· Will check as to what constitutes some categories eg office/postage/printing
· Web cost higher – hi-speed vs dial-up
· Lorna said that Ken Gabora has made himself very available to make the transition easier
The Board expressed its appreciation to Lorna for taking on the Treasurer’s role
 	Motion by Lorna Bingaman, seconded by Gaylene Spence, that we accept the financial report as presented.
 	Carried
5. Old Business
 	5.1 Task List – see attached 5.2 John Groves’memorial donations
 
 	Rose Dunitz looked after the collection: $410 in total was collected
 	Leslie Mortin reported that the cost of wireless microphone and amp came to circa $480.
Motion by Gaylene Spence, seconded by Lyle Spencer, that we purchase a wireless microphone  	system, using money from the John Groves’ memorial donations and augmenting from Club funds to  	a total cost of $488.22.  Carried.
 	5.3 Purchase of safe 
 	No further discussion at this time. TABLED.
 	5.4 Christmas Party
 	Not enough room in our present location for holding a dinner;  previous plans to hold the dinner  	at the Tartan were cancelled when Tartan closed.  After discussion, it was decided to hold the party with the following changes:
· Instead of a dinner, we will ask players to bring festive appetizers
· Each playing pair will be asked to bring one appetizer
· Club will supply the dessert (cake)
· Pre-registration will give us anticipated numbers for set-up (sign-up list available at the desk) -	Ilsa Krukoff will send out a Club email giving details
 	5.5  Charity – Alzheimer’s Society of Canada
 	Memorial game netted $180, which has been donated to the Alzheimer’s Society.  This amount  	included the Club contribution of $1.00 per person playing ($40), with the remainder being private  	donations.
 	The Board extends their thanks to those who participated and those who donated.
 	Donna Barber suggested that we consider this time-frame, close to Remembrance Day, for holding  	Memorial games in future.
6.  ew Business     
 	6.1 Community Bridge
 	Donna Barber gave a progress report.
-Donna noted less revenue than previous year. One reason was that two sessions were held with no 50/50 draws, pending licensing questions, which have since been clarified.
-Donna pointed out the benefits to the Club, both financial and in support of bridge
-Donna presented a comprehensive year-over-year comparison, showing dates of hosting, table counts, revenue, expenses and profits for the Club.  2018 profit was $1711.30, averaging $213.91 per session.
-Donna also showed the food donations made by Club members, which are vital in providing the hospitality for these events. 
The Board thanked Donna for the outstanding work she does in coordinating, and keeping this important initiative going.
7.  Committee Reports       
 	7.1 Promotions and Public Relations No report  	7.2 Facilities Maintenance
 	Bathroom issue of overflowing toilets has been solved (plumber, roto-rooter)
 	7.3  Game Management
 7.3.1 Game Director Remuneration
 	Nancy Welta pointed out that all duties are the same regardless of number of tables.  She  	suggested it would be fairer to pay a flat rate of $25 per game; however, if the director plays,  	he/she would pay to play
 	Motion by Nancy Welta, seconded by Donna Barber, that a game director whether playing or not  	who individually directs a game will receive $25 per session, regardless of table count.  This  	remuneration would also apply if the director arrives to direct and the game is cancelled due to  	lack of participation.  If a director is eligible to play for points and chooses to do so, the director  	will  pay the usual game fee to play.  This policy to be effective December 1st, 2018.  
 	Carried.
 	7.3.2 Update regarding Game Directors in future
 	Nancy Welta said that we are losing two game directors – In Camera discussion followed.
7.3.3 Free plays
 	In order to make tracking easier for the various kinds of pre-paid vouchers and complimentary  	free plays being turned in to directors in lieu of cash for game fee, a colour-coding system will  	be implemented.  This will also assist the treasurer in differentiating for the financial records:
	 	-Pink:  Pre-paid vouchers
	 	-Blue:  Education – complimentary to graduating students
-Orange: Duplimators
-White: Special occasions or purposes 
 	7.4  Education
· Gaylene Spence reported that Level 1 sessions are now complete 
 	Although she generally had 14 students in the class, the numbers were not consistent. Some  took  	the classes to enhance their social bridge skills and were not likely to continue.  
 	There will be no fall offering.
	 	Complimentary free plays and memberships were given out.
· November 8th, Board Game Bistro: a group was sent, but no-one else showed up there.
 	Lorraine Garratt will continue to work with Jessica from the Bistro – our logo will be used on their
 	Facebook page.
· Joyce Butler’s workshops were very successful, averaging at least 18 per class - Level 2 will start on January 7th, 2019
7.5  Relocation report
 8. Club Management
 	-Sandy Bingaman reported on behalf of Club Manager Jim Bingaman that STaC will be held the first  	week of December. Added fee of $1 per game.  Ilsa Krukoff will advertise.
 	-Reminder about the Fort Qu’Appelle initiative next Saturday.  Ilsa Krukoff will advertise.
10. Date of ext Meeting – Saturday January 19th, 2019, 10:00 am 11. General discussion 
· Cost of coffee cups and sleeves still under exploration.  What is the most cost-efficient?
· Greg Hutchinson wants to discuss Google DOS for keeping documentation.  For example, agenda and  	minutes – could more easily be shared and amended.  Left to a future discussion. Nancy Welta adjourned the meeting at 12:15
 
Regina Duplicate Bridge Club
Task List 2018-2019
1. Cleaning: Angela Duczek – monitor & order supplies
2. Maintenance: Doug Powley, Joan Quinlan as Board liaison  
3. Coffee machine, supplies and money:  Sandy Bingaman  
4. Recycling  (bottles and cans):  Leslie Mortin
5. Food/hospitality: Joan Quinlan / Donna Barber (Club events) 
6. Advertising, Promotions, Public Relations:  Lance Connell liase with Lorraine Garratt (Chair)
7. Education Co-ordinator Chair Person: Gaylene Spence
8. Phone list: Nancy Welta
9. E-mail: Ilsa Krukoff  and Don Norman for  g-mail 
10. Website: Jason Larrivee (Ilsa Krukoff liaison)
11. Website and Computer Admin – Greg Hutchinson
12. Memberships: Nancy Welta, Angela Duczek 
13. Writing and posting signs: Ilsa Krukoff  
14. Game Supplies: Angela Duczek
15. Club top 20 stats : Jim Bingaman
16. Bridge lessons:  Gaylene Spence
17. Financial Review:  Don Norman (?)
18. Calendar of events (including outside rentals):  Jim Bingaman 
19. Trophies & Awards: Marilyn Drever(trophies) /Sandy Bingaman(website)/Leslie Mortin(wall of honour)
20. Game Management:  Nancy Welta
21. Club Manager:  Jim Bingaman, assistant Barb Miller
22. Dealing Machine: Dale Wilde (coordinator), Doug Powley, Jim Bingaman, Byron Seymour
23. Community Bridge: Donna Barber
24. Bar:  Leslie Mortin
25. Complimentary plays and vouchers: Nancy Welta
26. Invoice handling / cheque writing: Jim Bingaman
27. %Jackpot money – Lyle Spencer 
28. Facility Liaison – Leslie Mortin / Angela Duczek

