REGI A DUPLICATE BRIDGE CLUB
Minutes of Board Meeting held at the Club January 7, 2017
Present: Leslie Mortin, Angela Duczek, Ken Gabora, Nancy Welta, Robert Stringer, Lance Connell,
Gaylene Spence, Sandy Bingaman, Pat Carlson, Ilsa Krukoff
Regrets: Joan Quinlan, , Marilyn Drever Guests: Barb Miller, Rick Gaucher 
Leslie Mortin called the meeting to order at 10:00 a.m.
1.Adoption of the Agenda 
 Add 7.1  Proposal from Unit representatives    7.2 STaC
 Motion by Gaylene Spence, seconded by Nancy Welta to adopt the agenda as amended.  Carried
2.  Adoption of the Minutes of ovember 19th, 2016
 	Amend 8.3 – Add “and Pamela Keim for initiating the new format”
 Motion by Gaylene Spence, seconded by Lance Connell, to adopt the minutes of Nov. 19th, 2016,  as amended.  Carried.
3.  Business Arising from the Minutes of Oct 15th, 2016
 	3.1	ame tags – TABLED  	3.2 Rookie of the Year Qualifications 
· Gaylene Spence pointed out that the individual receiving Rookie of the Year should be told 	in advance, so that they would be more likely to attend Trophy Night.
· Gaylene Spence and Nancy Welta agreed to work to give a clear definition of “rookie” for the purpose of this award.  Also, a list of eligible players should be provided.
 	3.3 Contact committee – TABLED  	3.4 Gift certificate –
Ilsa Krukoff said that she had presented a gift certificate for The Keg to Morgan Wadsworth on  behalf of the Club for the work he did on our new website.  She said that Morgan had been most appreciative of this recognition.  Ilsa asked that the motion made in November regarding this gift certificate be revisited to reflect the amount of the gift certificate.
Motion byNancy Welta, seconded by Sandy Bingaman, that the Board approve the gift certificate in the amount of $125.00 made to Morgan Wadsworth in appreciation for his work on the website,
and that this motion replace the motion of November 19th, 2016.  Carried.
 
4.  President’s Report 
 	No report, president absent
 
5.  Financial Report
 	Presented by Ken Gabora.  Net income YTD $3309, which is an increase over last year’s YTD of   
 	$502.
 	Motion by Ken Gabora, seconded by Robert Stringer, to accept the financial report as presented.
 	Carried 6.    Old Business
 	one
7.	ew Business
1.	Proposal by Unit Representatives (was presented and discussed earlier in the agenda, prior to other Club business)
-Barb Miller and Rick Gaucher presented a proposal on behalf of the South Saskatchewan Contract Bridge Unit #573, that the Regina Duplicate Bridge Club share equally with them in the purchase of 25 Bridgemate lls, 1 Bridgemate ll server, and 1 Bridgemate carrying case, to be used by the Regina Duplicate Bridge Club, and at Unit #573 sectional bridge tournaments.
-They provided background describing the devices.  They said that Bridgemates are used in 4500 bridge clubs in 65 countries, and they support all movements that can be set up in ACBLscore.  
-They showed the system requirements, which our existing computer meets.  
· They outlined benefits:  user-friendly, easier and accurate scoring, rapid scoring, preventing mistakes.
· Anticipated cost totalled $4239 US, excluding shipping.  Final cost will be dependent upon US/Canadian dollar exchange rate when purchased. 
· RDBC would be responsible for ongoing replacement of AA batteries when required (batteries last approximately 500 bridge sessions)
· Discussion and questions centered primarily on benefits and logistics of usage.  
Motion by Angela Duczek, seconded by Nancy Welta, that on behalf of the RDBC we accept the proposal for joint purchase with Unit #573, sharing costs equally, of 25 Bridgemate lls,
1 Bridgemate ll server and 1 Bridgemate carrying case, our acceptance of this proposal being 	subject to approval by the Unit for their share of the cost. Carried
	2.	STaC
Ilsa Krukoff pointed out that dates regarding STaC were incorrect on the calendar on our website. This will be corrected, and correct information will also be included in CLUB NEWS.
8.0 Committee Reports  
	1.	Promotion and Public Relations
Special kudos to Lorraine Garratt, who has been doing a great job in working with the University of Regina project.         
 
	2.	Facilities Maintenance
It was pointed out that when the power went out recently, it would have been good to have access to a flashlight, for safety of movement.  Nancy Welta said that she will bring a lantern which would be available for such a circumstance.
 
3.	Game Management-  ancy Welta -	Games are covered for now.  
· Claire Jones has agreed to look after Tuesday evenings for the time being, and he will find his own replacement when needed.  Re: Tuesday evening initiative, input from intermediate players was that they appreciated the approach.  
· “Chirping” – it was pointed out that sometimes we may be aware of minor issues at the table, and we should feel free to discourage them by speaking up.  However, if we become aware of issues that are of concern, we should let Nancy Welta know.
· Game directors getting together.  It was thought that it would be a good idea for them to get a chance to meet for a discussion session.  Lance Connell will look into this idea.
 
	4.	Education Committee 
-Gaylene Spence said that the coffee party for January 8th is good to go.  
· Email list – it would be good to have a separate student list, for emails that pertain particularly to them.
· It was noted that the list on our computer needs updating, in particular to remove names that should no longer be on the list.  Nancy Welta agreed to print out the existing list.  The list can then be posted for input from Club members who would be able to give input as to which names are no longer needed (moved away, etc)
	9.0	 	Club Management   
 	Sandy Bingaman pointed out that providing scoring sheets which routinely have convention card on the front and scoring on the back is wasteful and expensive, as they are usually discarded after one use, with convention card portion not kept in any event.  The majority of what we need would be sheets which are used for scoring on both sides. 
10.0 Tournament Chair   
Rose Dunitz will be Tournament Chair for our April tournament
11.0. Date of ext Meeting - February 18th, 10:00 am  12.0 General discussion
 	- Percentage jackpot – it was decided that we should deposit money from the jackpot in our  	bank account to ensure that large sums of money are not kept at the Club.  
 
Gaylene Spence moved meeting adjourned.
REGI A DUPLICATE BRIDGE CLUB
Minutes of Board Meeting held at the Club February 18th, 2017
Present: Joan Quinlan, Leslie Mortin, Angela Duczek, Ken Gabora, Lance Connell, Gaylene Spence,
Sandy Bingaman, Ilsa Krukoff
Regrets: Robert Stringer, Pat Carlson, Nancy Welta, Marilyn Drever Joan Quinlan called the meeting to order at 10:00 a.m.
1. Adoption of the Agenda 
 	Motion by Gaylene Spence, seconded by Leslie Mortin, to adopt the agenda as presented.  Carried
2.  Adoption of the Minutes of January 7th, 2016
 Amend 3.4 re: gift certificate to show discussion and new motion to replace motion of Nov 19th, 2016  Motion by Gaylene Spence, seconded by Sandy Bingaman, to adopt the minutes of January 7th, 2016,  as corrected.  Carried.
3.  Business Arising from the Minutes of January 7th, 2016
 	3.1 Name tags – This idea, previously tabled, was originally presented by Doug Powley.  We need  	to determine pricing and what the name tags would look like.  Joan Quinlan will follow up.
 	3.2 Contact committee – This idea, originally tabled, was presented by Gaylene Spence for Board consideration. In order to follow up, some ideas presented were:
· Get input from game directors
· Check Club data base re: players who have not been playing
· Get list of members, and former members
· Start a committee.  Some names have been suggested.  Joan Quinlan will pursue and report back in March.
· Get input from Della Irvine when she returns in April
 
4.  President’s Report 
Joan Quinlan thanked Sandy Bingaman and Leslie Mortin for chairing the last meetings.  She also thanked each Board member and acknowledged their special contributions to our Club.  
 
5.  Financial Report
 	Presented by Ken Gabora. 
· Worker’s compensation is now up to date
· Ken said that a letter is to be sent to each of the following, advising that as treasurer and with Board approval, that he be provided with a list of investments that each of the following hold on our behalf and asking for all details as of December 31, 2016.  Letters to be signed by president and secretary.  
· Canadian Western Bank
· Desjardins Financial
· Royal Bank
· Home Trust
· Balance sheet presented – does not yet include interest income
· Profit /loss YTD overall net is positive ($3390)
· Christmas Banquet is listed separately, rather than with miscellaneous
· Community Bridge profits down, but not just at our Club -	Table counts up
· Ken asked about Directors’ fees and how they are calculated, ie playing director, non-playing director.  Slips he receives don’t necessarily reflect the amounts with consistency.  Are Directors fully aware?  Nancy Welta will be asked to clarify for Directors.
 	Motion by Ken Gabora, seconded by Sandy Bingaman, to accept the financial report as presented.
 	Carried 6.    Old Business
 	6.1  Bridgemate purchase for their portion of the purchase price will be presented for approval by the  	Unit at their meeting at the Spring Sectional.  
7.    ew Business
	1.	Psychic Bidding
-Committee membership – It has been brought to our attention by Club manager Jim Bingaman that one member of this committee, Dick Anderson, is no longer at our Club.  Other members of the committee are Rick Gaucher and Claire Jones.  Lance Connell agreed to become a part of this committee, and also liaise with the Board as needed.
-Rules and enforcement – ACBL policy allows psychic bidding, but rules are in place regarding frivolous psyching and also regarding psych bidding with frequency.  In addition, our Club has a policy that strongly discourages psych bidding in any games that are meant to include rookies and inexperienced players.  A recent case of psych bidding in a Wednesday evening game was brought to the attention of the Director, and our policy was discussed with the player in question.
· When psych bidding is used, the opposition can advise the Director and can write up the incident in a book kept for this purpose.  Keeping such a record will show whether a psycher psychs with such regularity that it implies partnership agreement.
· Penalties can be applied
· Psych bidding is confusing and discouraging to newer players who are trying to learn the standard rules and conventions of bridge.  At our Club, we strongly discourage such bidding against these players in restricted games. We trust that our experienced players will show good sportsmanship and will help to encourage less experienced players by avoiding psych bidding against them, even in open games.
-Ilsa Krukoff will include a reminder in the next CLUB NEWS.
	2.	Posting of Minutes
Ilsa Krukoff apologized for the delay in posting of minutes.  No minutes will be posted until after they are adopted by the Board at a subsequent Board meeting.  However, after a meeting, minutes that are approved should be posted in a timely fashion, and she will ensure that this happens.
8.0 Committee Reports  
	1.	Promotion and Public Relations
Lorraine Garratt and her Committee have been working with the professor and students of the Nonprofit Sector Leadership and Innovation (NSLI) Certificate Program at the University. As a culmination of this endeavour, the class with hold a Bridge Tournament on March 11th at the University.  Lorraine has recruited some of our Club members to help with this exciting event.  
 
	2.	Facilities Maintenance
The condition of our carpet is a continuing issue.  For now, we will continue to use duct tape for temporary repair.
 
	3.	Game Management-  
No report – Nancy Welta absent
	4.	Education Committee 
· Gaylene Spence reported that her lessons are down to 4 players.  Several students from the fall have either gone south or west for the winter.  She has cancelled Thursday night workshops.  
· Gaylene said that at the next Committee meeting, they will consider alternatives that might better suit the needs of prospective students. 
· Gaylene plans to hold a beginner workshop series starting in April (Friday evenings), working with Geri Skilnick, assuming that this proves to be a viable plan.
	9.0	 	Club Management   
	 	No report
10.0 Tournament Chair   
Spring Thaw, April 6th to 9th.
· Rose Dunitz will Chair.
· Pat and Ray Carlson with look after partnerships
11.0. Date of ext Meeting – March 18th, 10:00 am  12.0 General discussion
· Education committee is looking for any input – submit your ideas
· Christmas Party needs to be booked early.  We will try for Tuesday December 5th if caterers are  	available.  Leslie or Joan will check.
· We should invite Lorraine Garratt to attend the March 18th Board meeting
· Strategic Planning – we have two very active and ongoing committees, Promotions and  Education.  Others are on the back burner.  Relocation committee will need to become more  active in the near future.
· Budget (yearly) – Gaylene said that we have not been doing this, and that establishing an annual budget would help with forward planning.  Treasurer Ken Gabora strongly agreed that this  would be a good idea.  The Board favoured this idea. 
Gaylene Spence moved meeting adjourned.
REGI A DUPLICATE BRIDGE CLUB
Minutes of Board Meeting held at the Club March 18th, 2017
Present: Joan Quinlan, Leslie Mortin, Angela Duczek, Ken Gabora, Lance Connell, Sandy Bingaman,
Pat Carlson, Nancy Welta, Marilyn Drever, Ilsa Krukoff
Regrets: Robert Stringer, Gaylene Spence
Guest – Lorraine Garratt
Joan Quinlan called the meeting to order at 10:00 a.m.
1. Adoption of the Agenda 
Add 5.1 Budget process   Add 5.2 Investments   Add 7.3 Christmas Party   
Add 7.4 Regina Senior Fitness rental request   Add 7.5 Scrabble Tournament rental request
 Motion by Nancy Welta, seconded by Sandy Bingaman, to adopt the agenda as amended.  Carried
2.  Adoption of the Minutes of February 18th, 2017
Motion by Sandy Bingaman, seconded by Marilyn Drever, to adopt the minutes of February 18th, 2017 as circulated.  Carried.
3.  Business Arising from the Minutes of February 18th, 2017
3.1  ame tags – Joan Quinlan said that she had talked with Doug Powley who indicated that cost would be about $12 per name tag, no minimum purchase required, through the company he is familiar with, but suggested it could be less at other businesses.  Discussion as to what our role would be:  to have sample available and to make arrangements for purchase by interested Club members.  Leslie Mortin volunteered to seek another quote or quotes from other business(es)
 
4.  President’s Report 
Joan Quinlan commented on how active the Promotions Committee under Lorraine Garratt has been, and said that Lorraine will attend later in the meeting .
Joan also talked about the uncertainty of a new location, which will be needed when our lease expires.  Relocation Committee will again need to become active as we proceed to look at options.  It was decided that we should put out a plea to all members of the Club to let us know if they become aware of any locations that may suit our needs and be available when we need to move.  Ilsa Krukoff will send a separate email out to members, rather than include as a CLUB NEWS item. 
 
5.  Financial Report
 	Presented by Ken Gabora.   Ken went over details of his written report.  Ken said that year over year we continue to show modest net gain. 
 	Motion by Ken Gabora, seconded by Lance Connell, to accept the financial report as presented.  
 	Carried.
 
5.1 Budget process – Ken asked for some guidance and figures to help with establishing a budget  	going forward.  We looked at profit / loss year-to-year comparison.  Going line-by-line, Ken wanted to know whether similar numbers should be budgeted for, or whether some items could have anticipated changes.  Also Ken wanted to know with whom he could talk to get extra input in determining particular budgetary figures.  After discussion, Ken felt he could go ahead and draft a proposed budget.  
*Note: discussion re: trophies / awards left to next meeting.
 	5.2  Investments –Ken showed a summary of investments that we now have.  As items come up for reinvestment, the Board would need to decide on the types of investments and length of 
investment that they prefer.  Ken also needed and got some signatures from Board members to complete necessary paperwork, in particular with Desjardins.  Ken will explore best rates and choices for investments, keeping in mind our changing needs as we look to relocation.
6.    Old Business
 	6.1  Meeting of game directors – Nancy Welta said that directors may not wish to meet as a whole, but might be best to email the group.  Email could contain any important reminders, but also important to express our thanks to them for how effectively they support each other and how well they “self-manage” to be sure that games are covered.  
 	6.2 Rookie of the Year Qualifications – This is available to first-time club members only.  They are only eligible once, that is in the year that they became members.  
We discussed how to ensure that this remained truly and fairly a “rookie” award, and it was suggested that perhaps only Monday night players should be eligible as this is our only true rookie game.
 	6.3 Club data base names – This relates to list of names that “contact committee” might use to  	contact people who have not been coming to the Club.  We discussed how to shorten the list to manageable number.  Some suggestions were given last time, which we can still pursue. When Della Irvine returns in April, we will seek her input and ideas as well.
7.    ew Business
	1.	Kibitzing reminder
Ilsa Krukoff said that she had noted some discomfort from less experienced players when kibitzers had been at their table.  She felt that kibitzers may need reminding that, even though kibitzing is allowed, they should consider and respect the comfort level of those they choose to kibitz, as they never want to influence a game by making someone nervous.  Ilsa said that she will include a reminder in the next CLUB NEWS  about this, and also reference the Club poster about kibitzing etiquette.
	2.	omination Committee
Joan Quinlan will approach Mo Adams to see if she might help in this regard as nominations are sought for Board members for 2017-2018.  Joan also said that current Board members should be prepared to decide whether to let their names stand.  She said she hoped that as many returnees as possible would allow their names to stand, particularly in this crucial year of relocation and change.
	3.	Christmas Party
Joan Quinlan said that the caterers we have been using may not be in business for Christmas this year.  They will not know until summer.  It was decided that it would be wise to explore other options.  Some suggestions were made.  Leslie Mortin said she would explore.
	4.	Senior Fitness rental request
Request to rent our facility for a half day the afternoon of May 7th, 2017 for a Duplicate Bridge game.  It was decided that because of reciprocal promotion agreements, and because the use of the facility is for bridge, that we should again offer the facility at a discounted rental rate. Motion by Nancy Welta, seconded by Marilyn Drever, that we allow the use of our facility the afternoon of May 7th, 2017, at a discounted fee of $30.00.  Carried.
	5.	Scrabble Tournament rental request
Motion by Nancy Welta, seconded by Sandy Bingaman, that we rent the use of our facility to the Scrabble Group on September 23rd /24th, 2017, at a fee of $100 per day.  In addition, should the Scrabble Group need the use of our facility on the evening of September 22nd, 2017, we will rent to them for an additional amount of $50 for that evening.  Carried. 
8.0 Committee Reports  
	1.	Promotion and Public Relations
· Lorraine Garratt presented an overview of the most recent project  in which the committee was involved, that is in conjunction with Dr Lynn Gidluck’s course in Nonprofit Communications at U or R.  As a part of the class, the 3 students who were tasked specifically with working with our Club now need a proposed budget figure in terms of strategies for promotions.  Lorraine stressed that there is no obligation to actually provide any funding, but rather the students need a number to facilitate budget planning for such things as flyers, mail, media advertising, etc.   
Motion by Leslie Mortin, seconded by Nancy Welta, that we suggest that the students use the figure of $1000 maximum to plan their strategy.  Carried.
· Lorraine also talked about the mini-bridge tournament which the entire class planned and hosted on March 11th at the U of R.  Students planned the tournament, complete with news release, and held the tournament with the assistance of helpers from our Club.  -Lorraine showed a draft of a promotional poster for the Club which the students have made, and asked for input.  Suggestions included that posters are okay, but are rather a passive medium, so maybe only a few would be produced.  Another suggestion was that instead of being produced at a cost to the Club, posters could be sent as an attachment to members, who could perhaps print and post in likely places.
· Other ideas being explored by students include after-school program, pre-retirement target groups and how to distribute information to them, gathering evidence that bridge improves mental acuity and writing an article about that aspect; basically planning strategies and tools as a part of a strategic plan
· Lorraine also talked about our website.  
It will continue to be tweaked as needed for easier reading. 
 Blog part will be removed, and Pam’s corner will be separate.  
“Ask Gary” promotion, with Gary Johannsson providing answers to bridge questions
Gary, together with input from Art D’Entremont, working on Club history section
 
2.	Facilities Maintenance Nothing to report 3.	Education Committee 
- Gaylene Spence absent.  Ilsa Krukoff reported briefly that there would be an upcoming committee meeting, at which discussion would be on matters such as considering an alternative to the fall “coffee party”, looking at possible changes to the fall education offering (possibly lengthening instead of offering January continuation), and offering spring lessons (plans to offer a short series on Friday evenings).  
	9.0	Club Management   
	 	No report
10.0 Tournament Chair   
 	Spring Thaw, April 6th to 9th.
Everything seems to be in place.  Ilsa Krukoff asked about tournament flyers, as there are none available at the Club and people have been asking for them.  Joan will check into this.
11.0. Date of ext Meeting – April 29th, 10:00 am 
 ( ot on 3rd Saturday this month, as it is Easter Saturday)
12.0 General discussion
 -Lance Connell mentioned the problem of  “overhearing” from table to table.  Sometimes it is because some people speak loudly.  Sometimes it is because of proximity to neighbouring tables.
Lance suggested the latter could be helped by better table arrangement.
-Ilsa Krukoff suggested that it is important that when action decisions are made that we also decide who will take responsibility to accomplish the action.  A “jobs list” made during the meeting seems to be a good way to accomplish this.
Sandy Bingaman  moved meeting adjourned.
REGI A DUPLICATE BRIDGE CLUB
Minutes of Board Meeting held at the Club April 29th , 2017
Present: Joan Quinlan, Leslie Mortin, Angela Duczek, Ken Gabora, Lance Connell, Sandy Bingaman,
Pat Carlson, Nancy Welta, Gaylene Spence, Ilsa Krukoff
Regrets: Robert Stringer, Marilyn Drever Guest: Jim Bingaman
Joan Quinlan called the meeting to order at 10:00 a.m.
1. Adoption of the Agenda 
Add 6.1 Name tags Add 6.2 Contacts committee Add 6.3  Nomination committee Add 7.5 Psychic bidding Add 7.6 Board membership   
 Motion by Gaylene Spence, seconded by Nancy Welta, to adopt the agenda as amended.  Carried
2.  Adoption of the Minutes of March 18th, 2017
Motion by Pat Carlson, seconded by Leslie Mortin, to adopt the minutes of March18th, 2017 as circulated.  Carried.
3.  Business Arising from the Minutes of March 18th, 2017
3.1  Budget Proposal – Ken Gabora was commended for a job well done on the 2017 / 2018 proposed budget.  After Ken presented the proposed budget, discussion followed and questions were asked and answered.  One item, BridgeMate, will still need to be fitted into the budget if it is approved by the Unit. 
3.2 Trophies
· Discussion as to whether we should continue with the giving out of trophies.  The general feeling was that most people had no real desire to have a big trophy on display in their homes.  It was felt, however, that the trophy for new Life Masters was often valued by those earning it, as long as it was small and decorative.  
· Discussion regarding names on plaques.  It was pointed out that when we relocate, we may not have room for display of plaques.  However, as this is still an unknown, it was thought that we should stay with the status quo for this year, and continue to add names to plaques.  If a plaque is full, rather than purchasing another plaque, we could attach something to it.  
· Player of the year.  It was pointed out that this is a significant overall achievement, and as such merits more recognition than announcing of name and a handshake.  However, once again, the general feeling was that we should look for another way to recognize, rather than a trophy.  Two things were decided: Firstly, to feature the Joan Schneider Player of the Year on the website (also feature the <100 Player of the Year),  And secondly, to feature the Joan Schneider Player of the Year with a celebration and a cake at the AGM. 
 
4.  President’s Report 
Joan Quinlan said that more and more we are faced with the realization of our impending relocation. Ilsa Krukoff has already made mention of this in the recent Club News and asked for members to take a heads up approach to any places or ideas that come up.  Leslie Mortin continues to chair the Relocation Committee, and will be looking for interested people who are willing to help share the workload.  
 
5.  Financial Report
 	Presented by Ken Gabora.   Ken noted that earned interest is down, but that this is a reflection of  	generally lower interest rates. Ken presented an investment summary.  The Board looked at  	investments that were coming due, and discussed what the most prudent course would be, in order  	to ensure that sufficient funds would be readily available as needed for a relocation.
Motion by Gaylene Spence, seconded by Sandy Bingaman, that we authorize Ken Gabora to reinvest  	our Canadian Western Bank investment for one year at the best rate that he can find. Carried    
Motion by Ken Gabora, seconded by Nancy Welta, to accept the financial report as presented.  
 	Carried.
6.    Old Business
 	6.1  ame tags – Leslie Mortin said that she had received estimates from Barkers and from Bazaar  	and Novelty.  Name tags could be pins or magnetic.  Colour choices included brass, silver or  	or white.  There would be 2 lines of writing and a coloured decal.  Approximate cost would be $9  	to $10.  No minimum purchase required.  Board would act to collect names and order tags.  	Upon discussion, the Board decided that a white background would best highlight the lettering.   	Lettering should read Regina Bridge Club on one line, and name of player on the other.  Decal  	should be a card hand in black and red.  Angela Duczek said that she would volunteer to look  	after collecting all moneys.  She said that she would coordinate with days that memberships were  	being sold. Ilsa Krukoff will send out an email to members.  
 	Motion by Leslie Mortin, seconded by Nancy Welta, that we make available to our members the  	option to purchase name tags, at a cost to the member of $10.00.  Carried.
6.2  Contacts Committee – Joan Quinlan said that Della Irvine has agreed to chair the committee,  	and that so far there are 3 other members on the committee.  They will need a list to begin with.  	Nancy has some data to share.
 	6.3 omination Committee – Shirley Strohan has agreed to chair; Mo Adams will work with her.  	Current Board members are asked to phone Shirley within the next 2 weeks to advise whether  	they will let their names stand.
7.    ew Business
	1.	Club Manager Honorarium
It was noted that the job of Club Manager is very time-consuming, and that the amount the Club gives as an honorarium is very small.  No increase to the honorarium has taken place for several years.  
Motion by Nancy Welta, seconded by Leslie Mortin, that for fiscal year 2016-2017, we give our Club Manager an honorarium of $1000.
Discussion followed, and the general feeling was that offering $100 per month would be a fairer amount to show recognition.  An amendment was suggested, and the motion was reworded: Motion by Nancy Welta, seconded by Leslie Mortin, that for fiscal year 2016-2017, we give our Club Manager an honorarium of $1200.  Carried.
	2.	Standbys
Sandy Bingaman said that she had had a great deal of difficulty rounding up volunteers as standbys for May and June.  She has now managed to find volunteers for May, but suggested that June could perhaps be left with no standbys.  She said that generally out-ot-towners have been contacting our Club Manager if they plan to come and need a partner.  Traditionally, there are already no standbys in the summer months of July and August.  After discussion, the following motion was presented:
Motion by Sandy Bingaman, seconded by Gaylene Spence, that for the month of June, 2017, we do not have standbys provided.  Carried.
	3.	Stratification
Jim Bingaman, Club Manager, was present for discussion regarding this item, and gave the Board insight and direction
Nancy Welta said that it has come to her attention that not all of our directors have the same approach to stratifying games.  She felt that it was important that we arrive at a directive that will ensure consistency.  Nancy has done some research, including contacting the ACBL re: their policies, and she found the following:
-ACBL encourages stratifying games wherever possible
-Games can be stratified either by average mps of a partnership or team, or by mps held by the top player.
-Number of strats is determined by the number of participants.  In order to stratify, the number of pairs required in the lower strat it 5.  
-Averaging mps is very straightforward and is handled by the program once players are entered. -Averaging can encourage newer players, as they may end up in a lower strat than if they had to be stratified according to the points held by a master partner.  It can also encourage higher players to play with and mentor others.
-Nancy pointed out that game directors cannot make changes, other than because of basic traveller errors, once the scores are in.  Any other error is to be corrected by the Club Manager.
Jim Bingaman recommended that for invitational team games (that is, both 8-Is-Enough and 2under-200 games), that we consider stratifying these games by averaging mps.  There was further discussion regarding invitational games, and it was suggested that Wednesday evening pairs could for the same reason be stratified by average mps as well, to help level the field and to encourage the newer players.   
Motion by Leslie Mortin, seconded by Lance Connell, that the following invitational Club games are to be stratified by average masterpoints:  8-Is-Enough team games, and Wednesday
evening master/non-master pairs games and team games.  Carried
	4.	Rules clarification re: student members (requested by Jim Bingaman)
Jim Bingaman pointed out that we have a Club member who will be returning to school as a student in the fall.  He qualifies under our description of junior player.  Question was whether he should, for purpose of membership for the fiscal year, including ACBL membership, be considered a student.  It was decided that he should be.  Jim will share this information with
ACBL
 	7.5 Psychic Bidding
Joan Quinlan said that it had been brought to her attention that there was a case of psychic bidding in a Wednesday evening master / non-master game.  Specifics were discussed in camera. It was pointed out that psychic bidding, although a legal part of the game, is at our Club strongly discouraged in any games that involve rookie players.  Our members have been reminded of this, as has the individual who did the above psyche bid.  We stand by the principle that our newer players need encouragement as they build a basic understanding of the game, and that psychic bidding caused unnecessary confusion and discouragement for these players.  
 	7.6 Board Membership
 Leslie Mortin suggested that we add the position of Past President to the Board.  She felt that this  	would ensure continuity from year to year.
Motion by Leslie Mortin, seconded by Nancy Welta, that beginning fiscal year 2017/2018 that  	the Past President be given a Board position without election.  Carried.
8.0 Committee Reports  
	1.	Promotion and Public Relations
Lorraine Garratt sent several points for information and for discussion.
-Advertising costs - It has been confirmed that District 18 will rebate ½ of the amount that ACBL will reimburse for approved co-op advertising.  ACBL is continuing a rebate of 50%^ of total cost this year.  That means we will receive 75% back from incurred advertising costs. - Facebook - Darien Cozart has set up a Facebook page and Pat Carlson has offered to put upcoming events and info on it and update it regularly.   Lorrraine has asked that board members discuss this and give  their input as well as a decision of whether we want to have it.  One point of discussion—need a system of making sure negative comments are not posted, if that’s possible.   With some websites the only way people can get responses or post is via a form which screens people and their intentions beforehand.   Because we had insufficient knowledge about how we could especially avoid the possibility of negativism, and because we had insufficient time for a fulsome discussion, this item was TABLED.  	- Point person for website – Lorraine felt that we need a person designated to give the  	webmaster (Jason Larrivee) news and promotional updates to refresh the site, make  	corrections and delete old news.   Rather than instructions coming from several people, this  	person would anticipate news and would be pointed out as the contact person.  Ilsa Krukoff  	volunteered to take on this role.
 	-University group’s promotional plan – U of R students provided us with a strategic  	communications plan.  One of the three students specifically dedicated to our project is an  	education student so there was detailed information on how to begin with contact info and  	curriculum info.  There was interest from the Catholic School Division's math consultant.
 	Lorraine says that we would need a person or persons from the Club to lead the program.
 	People felt that they needed more time to absorb this, so the item was TABLED.
2.	Facilities Maintenance Nothing to report 3.	Game Management
Nothing additional to report 
	4.	Education Committee 
· Gaylene Spence reported that she is now offering Friday evening basic lessons in workshop format.  She has 10 participants.  Gaylene asked about the possibility of providing some free plays to these students to encourage them to come out and play.
Motion by Angela Duczek, seconded by Lance Connell, that participants in the Friday evening workshops, if they are new to lessons, be given two free plays each upon completion of the workshops.  Carried.
· Fall lessons – a series of eight level 1 lessons to begin in September.  At the end of the lessons, Gaylene plans to check with her students to see how many will be available and planning to attend level 2 lessons if offered in January.  Another possible option, if there is interest, is instead to extend the fall lessons to include level 2 lessons at that time.  - Open House is scheduled for September 10th, 2017.  Details to follow.
8.5 Relocation Committee
 	Leslie Mortin said that as we seek a new location, we will need to consider:  accessibility,  	parking, safety, and lighting.  We will need at least 2000 sq ft.    
 
	9.0	 	Club Management   
 	Jim Bingaman mentioned as a heads up for future consideration, and as purely informational at  	this time, that STaC did not result in extra people; however STaC does result in extra cost to the  	Club.  He suggested that it was even possible to consider holding fewer STaC games, and that we  	do not need to have every game a STaC game unless we choose to do so.  This is an opportunity  	for members to get silver points, however, so we would need to weigh options in future.
10.0 Tournament Chair   
 	Nothing to report
11.0. Date of ext Meeting – June 3rd, 2017 12.0 General discussion
1. Website:  
· Need to change start time of AGM to correct time of 6:00
· 8-Is-Enough dates will need to be corrected on the calendar into fiscal year 2017/2018
2. AGM:  Will we offer free plays again?  Consensus was yes, for those who are there by 6:00.  It was felt that this is good way to encourage attendance at the meeting.
Leslie Mortin  moved meeting adjourned.
REGI A DUPLICATE BRIDGE CLUB
Minutes of Board Meeting held at the Club June 3rd , 2017
Present: Joan Quinlan, Leslie Mortin, Angela Duczek, Ken Gabora, Sandy Bingaman, Gaylene Spence,
Ilsa Krukoff
Regrets: Robert Stringer, Marilyn Drever, Nancy Welta, Pat Carlson, Lance Connell Joan Quinlan called the meeting to order at 10:00 a.m.
1. Adoption of the Agenda 
	Add 6.1 STaC Add 6.2 Name tags Add 7.2 Tournament director Add 7.3 Unit meeting  	 
 Motion by Gaylene Spence, seconded by Leslie Mortin, to adopt the agenda as amended.  Carried
2.  Adoption of the Minutes of April 29th, 2017
 	Typo corrected 7.3 
Motion by Gaylene Spence, seconded by Angela Duczek, to adopt the minutes of April 29th, 2017 as corrected.  Carried.
3.  Business Arising from the Minutes of April 29th, 2017
3.1  Facebook – TABLED 3.2 University group’s promotional plan re: schools (previously tabled)
 	Motion by Leslie Mortin, seconded by Gaylene Spence, that we authorize Promotions Committee  	to proceed with investigation regarding program through Separate Schools.  Carried.
 
4.  President’s Report 
Joan Quinlan expressed her thanks to the Board of 2016-2017 for all the work done by all members to make this a very successful year at the Club.  She indicated that 2 current members will not be returning to the Board for the upcoming year (Pat Carlson and Robert Stringer) and extended her thanks to them for their contributions.  She said that all other Board members have indicated that they will let their names stand, and in addition two other Club members, Larry Lazurko and Lyle Spencer, will also let their names stand.  Thanks to Shirley Strohan for chairing the nomination committee.
 
5.  Financial Report
 	Presented by Ken Gabora.   
· Ken said that income from table fees had increased above the forecast, as overall table numbers have been improving.  Net income is also a positive, to date $5044.
· Ken said that there have been some night deposits made (one for $59, and one for $394) that have not yet shown up in bank records.  Ken is pursuing this matter with the bank.
· Directors will continue to be encouraged to make timely deposits, and also to fill out slips indicating “no game” if a game has been cancelled, so that treasurer is advised.
 	Motion by Ken Gabora, seconded by Sandy Bingaman, to accept the financial report as presented.  
 	Carried.
6.    Old Business
 	6.1  STaC 
-Positives:  members get the opportunity to gain silver points, so we support our players and also  	support the Canadian Bridge Federation
 	-Negatives: greater cost to the Club, CBF has been very slow to post results, resulting in calls to the  	Club and Club Manager at his home.
 
-Suggestions: Could consider modifying the number of games.  Also need to advise our members  	that speed of posting results is not in the control of the Club or Manager, so patience is needed.  	-Further discussion TABLED for new Board’s consideration.
 	6.2  ame Tags –Bazaar and Novelty provided name tags within 4 days of receiving our order.   	54 were ordered, and another 12 in a second order.  Next order will be June 20th. People can also  	order singly, but at a slightly higher cost ($13).  Suggestion to provide the opportunity for  	members to order at a later date / dates as well.
7.    ew Business
	1.	Set agenda for AGM
Format and items for agenda were suggested.  Ilsa Krukoff will prepare and email copy to members prior to AGM.  Email will also include copy of minutes of AGM 2016, and of Financial statement.  Will suggest to members that they print agenda and financial statements if they wish.
 
	2.	Tournament Chair for fall sectional
Joan Quinlan said that one is not yet in place.  This needs to be done quickly, as information must be on programs.  Some ideas of possible Chairs were suggested.
	3.	Unit meeting
Unit AGM will be held next week.  One item for discussion will be the Bridgemates.  Ken Gabora said that our portion is already in his proposed budget, listed as “Bridge supplies”, and will be pending Unit approval for their portion.
8.   Committee Reports  
	1.	Promotion and Public Relations
-Website – suggestion that we could provide links to the experts.  It was noted that we would need permission, and that we would need to ensure that there was no cost to us. -liaison with Jason Larrivee – Ilsa Krukoff will be point person, and will submit items to Jason on behalf of those who submit to her.  She will also monitor to ensure that information is up to date, and that outdated information is removed.
-“Ask Gary” feature is suggested for the website.  Ilsa Krukoff and Lance Connell will make suggestions and submit a draft to Gary of how this will be advertised on the website.  A suggestion was made that Gary could start out with a couple of sample questions / answers.
 
	2.	Facilities Maintenance
Ilsa Krukoff asked about our air conditioning, on behalf of members who have complained of it being either too hot or too cold.  Angela Duczek pointed out that the temperature can vary markedly from the east to the west side of the room, because there are far fewer vents on one side than the other.  It was stressed that we should not touch the thermostat, but that rather people might want to have a sweater handy if they find it seems too cool in one end of the room.  
	3.	Game Management
No report
	4.	Education Committee 
· Gaylene Spence reported that the recent Friday workshops were very successful. There were 12 people registered, and on average 10 attended.  
· Gaylene noted that we have a new Club member thanks to the University promotion. 
· Della Irvine and the Contact Committee have been making phone calls to people on the list of those who have not been coming out to play.
· Sunday, Sept 10th has been set for an Open House, details to follow.
· Level 1 lessons will begin Monday, Sept 11th.
· Level 2 workshops will be offered in October, on Friday evenings.
· Advertising – Leisure Guide was a cheaper alternative, but cutbacks have curtailed this opportunity.  Instead, we will advertise in the Fall Activity Guide.
· Ken Gabora suggested that an additional educational opportunity might be if people volunteered to meet personally with a couple of people to discuss and extend people’s knowledge.  He for one would volunteer.
8.5 Relocation Committee
 	Leslie Mortin / Audrey Bruch / Joan Quinlan are still exploring opportunities and seeking  	suggestions.  At present, it is proving difficult, even when they find a possible location, as we  	are still bound to our current lease, and guaranteeing availability when we needed it in spring  	or early summer of 2018 is unlikely.  
 
9.0	 	Club Management   10.0 Tournament Chair   
	 	Nothing to report
 	Nothing to report
11.0. Date of ext Meeting – June 27th, 2017 - AGM 
Gaylene Spence  moved meeting adjourned.
REGI A DUPLICATE BRIDGE CLUB
Minutes of Board Meeting held at the Club August 19th, 2017
Present: Joan Quinlan, Larry Lazurko, Angela Duczek, Ken Gabora, Sandy Bingaman, Nancy Welta,
Gaylene Spence, Lyle Spencer, Marilyn Drever, Ilsa Krukoff
Regrets: Leslie Mortin, Lance Connell 
Joan Quinlan called the meeting to order at 10:00 a.m.
1. Adoption of the Agenda 
Add 7.9  Handling late arrivals 
Motion by Lyle Spencer, seconded by Nancy Welta, to adopt the agenda as amended.  Carried
2. Approval of Minutes of AGM June 27th, 2017 for posting
Motion by Nancy Welta, seconded by Sandy Bingaman, to adopt the minutes of AGM June 27th, 2017 as circulated for posting.  Carried.
3. Business Arising from the Minutes of June 3rd, 2017
3.1 STaC – Discussion regarding whether we should leave as is, or whether we should consider only holding STaC games for some of the games that week.  After considering pros and cons, it was decided to leave as is for this current year.
3.2 Facebook - TABLED
4. President’s Report 
Joan Quinlan extended a welcome to all, thanking member for past service and welcoming new Board members.  Items she focused on:
· Confidentiality –Consider all matters that are discussed at the Board meetings as confidential, especially those that could be of a sensitive nature.  However, share if items are to be promoted.
· How a Board should work – re: jobs – Please take any concerns or issues to the person in charge of that area, rather than to the Board in general.  If person in charge is not a Board member, take those concerns or issues to President.
 
5. Financial Report
 	Presented by Ken Gabora 
· Ken presented the Profit / Loss statement for the 2 month period ending 
 	July 31st. He noted that he has simplified some categories.  He explained some items, and      	suggested that we change from an accrual basis of accounting to receipts and disbursements.  	Motion by Nancy Welta, seconded by Lyle Spencer, that the RDBC change from an accrual basis  	of accounting to a receipts and disbursements method.  Carried. 
· Ken noted that the two month table count was up a bit.
· Ken pointed out that there was a question from the AGM regarding any fee for Director’s who come out to direct a game that is subsequently cancelled.  Should they get some remuneration? No decision was reached.
· Ken said that the “free play” information on the Director’s summary sheet needs clarification. Ken will offer a suggestion of what might work better; work with Nancy to improve.
 	Motion by Ken Gabora, seconded by Larry Lazurko, to accept the financial report as presented.  
 	Carried.
6. Old Business
 	one
7. 0   ew Business
	1.	Erin Berry Rookie Master game
To be held October 18th. Question from Club Manager as to whether we wished to hold the game during the morning game or the evening game that day.  Discussed pros and cons of both. Motion by Marilyn Drever, seconded by Sandy Bingaman, that the Erin Berry Rookie Master Game be held October 18th during the evening game time, and that we offer this as a side game, also holding the regular Wednesday master / non-master game simultaneously.  Carried.
	-	Things to consider: 
· List of <50 players to be generated (ask Jim Bingaman)
· Sign-up sheet to match <50 and master players to be at director’s table
· Current master / non-master pairs will need to make a decision as to whether to play in the regular game if non-master has more than 50 mps; could encourage them to each play with a <50 player is they wished to play in the Erin Berry
· Will need to advertise (Ilsa Krukoff will include in emails)
· Will need to encourage <50 players to take part 
2. Appreciation and acknowledgement to Peter and Trish Worby
Joan Quinlan said that she had consulted with Peter, and that the date has been set for the evening of Tuesday September 26th. There will be a short presentation (plaque; cake).  Party night (bar). Ilsa Krukoff will include information in emails to members
3. Game directors’ assignments for 2017 / 2018.
Nancy Welta reported that she had consulted with Directors as to their preferred choices to direct. Nancy wished to thank our present Directors for their flexibility in helping to cover games when other Directors were traveling or unavailable.  She also said that it was important to try to assign regular games; this is particularly helpful so that they do not miss the continual changes by ACBL and CBF.  Nancy said that she had worked with our Directors to come up with an arrangement for which games they would regularly direct, and she shared that arrangement with the Board.
-	If Board members become aware of anyone showing interest in directing, let Nancy know -	Nancy wished to extend thanks to Doug Rankin, for his help with Bridgemates demos -	Nancy will remind Directors of the importance of timely arrival for games.
 
4. Task list for 2017 / 2018
See list following regular minutes
5. Board meeting times
Will remain as 3rd Saturday of the month, 10:00, unless there is a conflict
6. Stop Card change
ACBL has passed a motion to eliminate the Stop Card, effective January 1st, 2018 (will be removed from bidding boxes at all tournaments).  Until then, emphasis is placed on educating players that everyone should pause 5 t0 10 seconds after all skip bids.  Clubs are encouraged to do the same.
The Board decided to make and laminate cards with this information to put at each table.  Angela Duczek volunteered to make these cards. Gaylene Spence will include this information in her lesson information.  Directors will be asked to remind as needed.  Ilsa Krukoff will include information in CLUB NEWS.
7. Community Bridge cards
Board received a letter from Pamela Keim, stating that it had been brought to her attention by players at Community Bridge that some of the cards were sticky and dirty.
It was pointed out that we have extra packs of cards that were purchased for Community Bridge. These should be made available at the Director’s desk, and players should be advised that if they find a particularly dirty or sticky deck at their table, they should ask to have it replaced.  Joan Quinlan will get back to Pamela regarding this.  Gaylene will talk with Donna Barber.
8. Amendment to Bylaw re: past president position
Ilsa Krukoff presented a copy of the amendment to the Board.  It was then signed by president Joan Quinlan and secretary Ilsa Krukoff, and will be put with the official bylaw document as an addendum.
 	7.9 Handling late arrivals
 	Don Norman submitted a letter to the Board, in his capacity as Game Director.  He noted that,  	late arrivals to games can pose a problem, especially with Bridgemates.  Once a game is set up on
 	Bridgemates and the game has begun, changes are complicated.  Secondly, if a game is ready to start, and one partner has not yet arrived, this presents a problem for the Director in terms of what to set up, not knowing for sure whether the other person will in fact show up.
Don suggested that we encourage players to try and arrive at least 10 minutes prior to game time. If unforeseen circumstances arise that cause a delay, he suggested that we ask players to phone their partner or the Club.  
Ilsa Krukoff will include these requests in the next CLUB NEWS.  
8.0 Committee Reports
8.1 Promotions and Public Relations o report
Larry Lazurko suggested that we consider contacting the Saskatchewan Retirees  	Association.  Larry will talk with Lorraine Garratt.
8.2 Facilities Maintenance o report
 	Thank you to Doug Powley for volunteering to look after this area.
8.3 Game Management 	othing further (see 7.3 above)
8.4 Education
· Gaylene Spence reported re: advertising (1/4 page add in Fall Activity Guide; also QC; 
 	City Leisure Guide is no longer publishing)
· Open House Sunday Sept 10th, 2:00 for beginning players and others interested in our Club -Lessons begin Monday Sept 11th
-Level 2 workshops to be offered in the fall 
 	8.5 Relocation
 	o report (Leslie Mortin to chair)
 	9.0 Club Management
Jim Bingaman needed some information for the calendar of events
· Christmas Party date? – Joan will check with Leslie Mortin re: caterer availability
· January 1st, do we want a game? -  No
 	10.0 Tournament Chair
 	o report (Sandra Benson will chair the fall tournament)  	Will need Hospitality chair
 	11.0 Date of ext Meeting – Saturday September 30th, 10:00 a.m.
 	12.0 General Discussion one
 	Meeting adjourned 12:20 by Gaylene Spence
 

Regina Duplicate Bridge Club
Task List 2017-2018
1. Cleaning: Angela Duczek – monitor & order paper towels, toilet paper, etc (Joan Quinlan liaise with cleaners)  
2. Maintenance: Doug Powley, Joan Quinlan as Board liaison  
3. Maintenance of Club keys: Gaylene Spence
4. Alarm System contacts (trouble):  Byron Seymour, Lance Connell, Joan Quinlan
5. Alarm System contact (other): Joan Quinlan and Ken Gabora
6. Coffee machine, supplies and money:  Sandy Bingaman  
7. Recycling  (bottles and cans):  Leslie Mortin
8. Food/hospitality: CHAIR NEEDED 
9. Advertising, Promotions, Public Relations:  Lance Connell liase with Lorraine Garratt (Chair)
10. Education Co-ordinator Chair Person: Gaylene Spence
11. Phone list: Pat Carlson
12. E-mail: Ilsa Krukoff  and Don Norman for  g-mail 
13. Website: Jason Larrivee (Ilsa Krukoff liaison)
14. Memberships: Nancy Welta, Pat Carlson, Angela Duczek 
15. Writing and posting signs: Ilsa Krukoff  
16. Game Supplies: Angela Duczek
17. Standbys:  Sandy Bingaman
18. Club top 20 stats : Jim Bingaman
19. Tournament Chairs & Social:  Fall – Sandra Benson & Spring Rose Dunitz, hospitality TBA
20. Bridge lessons:  Gaylene Spence
21. Financial Review:  Don Norman 
22. Window cleaning: (suggested to ask and pay Cleaner) 
23. Calendar of events (including outside rentals):  Jim Bingaman and Joan Quinlan
24. Trophies & Awards:   Marilyn Drever 
25. Game Management:  Nancy Welta
26. Club Manager:  Jim Bingaman, assistant Angela Duczek, Barb Miller
27. Fire Regulations and Fire Drills:  Larry Lazurko, Lance Connell?
28. Fire Extinguisher maintenance:  Lance Connell?
29. Dealing Machine: Dale Wilde (coordinator) Don Norman, Doug Powley, Jim Bingaman, LarryLazurko
30. Community Bridge: Donna Barber
31. Bar:  Leslie Mortin
32. Free play: Nancy Welta
33. Invoice handling / cheque writing: Jim Bingaman
34. %Jackpot money – Lyle Spencer (Sandy Bingaman initially) August 2017
REGI A DUPLICATE BRIDGE CLUB
Minutes of Board Meeting held at the Club September 30th , 2017
Present: Joan Quinlan, Angela Duczek, Ken Gabora, Sandy Bingaman, Nancy Welta, Gaylene Spence, Lyle Spencer, Marilyn Drever, Leslie Mortin, Lance Connell, Ilsa Krukoff,
Regrets: Larry Lazurko 
Joan Quinlan called the meeting to order at 10:00 a.m. 
1. Adoption of the Agenda 
Add 7.2  Tuesday afternoon game and time allotment in restricted games
	 	7.3 Psyche book alternative
	 	7.4 Role of dummy 
7.5 Sectional and regional tournaments
	 	7.6 Proposals from Pamela Keim  
 Motion by Marilyn Drever, seconded by Nancy Welta, to adopt the agenda as amended.  Carried
2.  Adoption of Minutes of August 19th, 2017 
Motion by Lyle Spencer, seconded by Nancy Welta, to adopt the minutes of August 19th, 2017 as circulate, with correction of typo in 7.3.  Carried.
3.  Business Arising from the Minutes 
3.1  Erin Berry  game
· will need 2 sets of boards – Joan will ensure
· director to be consulted - Nancy
· get sign-up sheets on directors’ table – Joan
· suggestion to encourage with personal call as date nears if needed
 
4.  President’s Report 
· Joan Quinlan reported on the success of the Peter and Trish Worby Appreciation evening.  We had a great turnout, with lots of fun.  All in all a fantastic evening.  Plaque is staying at the Club as a recognition, but an offer will be made to Peter and Trish if they would like a plaque in their home.
· Joan reported that the Unit AGM is scheduled for March 24th, 2018.
5.  Financial Report
 	Presented by Ken Gabora. Ken noted that the format of the balance sheet has changed.  He also noted  	that receipts / disbursements differ YTD based mostly on timing of entries.  Table counts continue to  	improve year over year.     
 	Motion by Ken Gabora, seconded by Marilyn Drever, to accept the financial report as presented.  
 	Carried.
6.    Old Business
 	6.1  Christmas party – Leslie Mortin reported that the date has been set for Tuesday December 5th.
We are using a different caterer this year, full Christmas dinner with all the trimmings, likely able  	to offer for $20 per plate.  Leslie will check to make sure that gluten free can be offered. -Tickets: Nancy will make; Leslie will offer specific dates when they will be available for sale through her. 
7.    ew Business
	1.	Handicapped parking
Ilsa Krukoff asked on behalf of a Club member whether more handicapped parking spaces could be designated.  After discussion, it was decided that we have only the parking spaces along the south wall reserved for Club members, and four are already reserved for those with handicapped permits.  In order to accommodate those with handicapped needs, we should encourage members who need these spots to come early, so they can park in the designated spots or the others along that wall before they fill up.   Ilsa will mention in the next Club News. 
It was also mentioned that the space directly in front of the door is not a parking space, and must remain open in the event that it is needed during an emergency.
 
	2.	Tuesday afternoon game and time allotment in restricted games.
-Tuesday afternoon game – This is a non-lifemaster game, rather than a game restricted by number of masterpoints.  Nancy Welta suggested that we consider limiting this game to 500 mps, regardless of whether the player has lifemaster status.  She said that it can be difficult for ACBL Score, especially for special games.  Sandy Bingaman said that our Manager knows how to override the difficulty with this for regular Club games.  Further discussion included suggestions that we raise the mp limit; also the effect of having a higher mp limit when this game is at present a good transition game for player moving past Monday night.  It was decided to TABLE this suggestion for now.
-Time allotment – Discussion regarding the length of games, especially those meant to include and encourage less experienced participants (eg Tues aft, Wed eve, Thurs eve) when play may be a little slower.  A suggestion was made that fewer boards be played if needed to keep the length of the game to approx 3 hrs.  Especially in the master / non-master game, a little extra leeway time-wise would allow for brief communication between master and non-master regarding a hand just played, so playing fewer boards can allow for this.
	3.	Psyche book alternative  
Joan Quinlan said that a member had approached her re: concerns about the reporting and recording of psyche bids.  Although recognized as a part of the game, it is a problem if used frequently or frivolously or in games involving rookies or if appearing that pard may be aware that a bid is likely a psyche.  After pointing out a psyche, the member had been told, “Go ahead and write me up”, which was likely to have no follow-up.  The member suggested that we consider having an online “book” where the psyche bid can be recorded complete with bidding, date, people involved and a screen shot of merge hand.  At present it was felt that there was an under-reporting of psyche bids.  The Board did not feel that posting on an online public forum was advisable.  However, the Board felt that we should change our current policy, which asks the psycher to record the event; we should encourage reporting of psyching, and we should set up a committee which would review on a regular basis all entries in the psyche book.  It was felt that this was the best way to monitor the frequency of psyching and to see any pattern regarding a partnership where psyching frequently happens. TABLED  until next Board meeting.
 
	4.	Role of Dummy
Question arose from Club member for clarification of this role. The dummy can prevent possible irregularities by the declarer by drawing them to declarer’s attention (eg lead from the Board or hand, not following suit played).  Dummy can also point out other irregularities that occurred during the play of hand, but only at the end of the hand (eg an earlier revoke).  
Ilsa Krukoff will add to next Club News, that people should refer to our website, “Pamela’s Corner” for comprehensive description.
 	7.5 Sectional and Regional Tournaments
Joan Quinlan reported the following information regarding dates:
2018 Spring Sectional – April 26th through 29th
2018 Fall Sectional – October 25th through 28th
2019 Spring Sectional – April 25th through 28th
2019 Regina Regional – October 21st through 27th
The suggestion is to forgo a 2019 Fall Sectional, considering the timing of the fall Regional. Joan will talk with the Unit Board for verification.
 	7.6 Proposals from Pamela Keim
 #1  Thursday evening <1000 pairs game proposal
 	That the 4th Thursday of each month be designated as a party night, celebrating the birthday  	of all players who were born in that particular month.  Director would provide cake or  	cupcakes, etc.  No liquor necessary, so no liquor permit required.  Club is asked to provide a  	free play to the birthday person or persons, provided that they were regular attendees,  	defined as having attended at least two other Thursday evening games that month. Pamela  	hoped the benefit to the Club would be that this would increase table count.
 	The Board discussed the proposal and decided that this could be implemented as a pilot   	project, with records kept by the director so that its success could be measured, and that we  	support this project as a trial for the current fiscal year.
 	Motion by Marilyn Drever, seconded by Gaylene Spence, that as per Pamela Keim’s  	Proposal we provide free plays for the birthday celebrations of Thursday evening regular  	Attendees for the remainder of the current fiscal year, the success of this project to be  	reviewed in May of 2018.  Carried.
 
#2 Once a year game proposal
 	That we hold a charity game once a year to honour our members who have passed away,  	and that perhaps the money from the game be donated to a charity such as the Alzheimer’s  	foundation in their names. 
 	The Board decided at this time not to proceed with a special game, but rather to honour  	these members at our AGM.
8.0 Committee Reports  
1. Promotion and Public Relations
No report at this time (meeting to be held next week)
2. Facilities Maintenance
New water heater has been installed by mall management
3. Game Management
Nothing additional to report.  
	4.	Education Committee
Gaylene Spence gave the following report:
 	-Open house held September 10th was very successful.  15 attendees were brand new to the  	Club, 9 attendees had never played bridge before. 
 	-Lessons began September 11th, with 24 in attendance.  She felt that this was an enthusiastic  	group of learners.  Numbers of attendees varies week to week.
 	-Bridge mates added some “wrinkles” at first, but good now.
 	-When lessons are completed, Gaylene will be looking to hand out free plays and free  	membership cards, needed by November 1st.
Motion by Leslie Mortin, seconded by Lyle Spencer, that Gaylene Spence give up to 5 free 
 	plays (number at her discretion) plus a free membership card for 2017 / 2018 fiscal year, at  	the end of the fall lesson session.  Carried.
	5.	Relocation Committee
-Leslie Mortin said that she has checked out various possibilities, but costs are high.  She found that common area costs are often included.  Our needs are 2000 to 2500 sq ft.
-Still in touch with Orr Centre, which now has a new property manager
-New West is apparently exploring the possibility of offering a 5 year lease. However, no figure has been given.
People on the committee are Leslie Mortin, Lyle Spencer, Audrey Bruch and Joan Quinlan.
 
	9.0	 Club Management
 	Nothing additional to report. (Jim Bingaman gave input regarding 7.3 and 7.4 above)
10.0 Tournament Chair  
 -Fall 2017 and Spring 2018 – Sandra Benson
 -Hospitality chair fall 2017 – Pat Harlton          
11.0. Date of ext Meeting – October 21st, 2017 12.0 General discussion
1. A club member has suggested that we should once again consider having a defibrillator onthe premises.  It was suggested that this would involve training of our directors or others who might be called upon to use this device in case of emergency.  However it was suggested that the device is quite self-directing and straight-forward to use.  Further research needs to be done.
2. Smoking distance from the door, according to the City Bylaw, is 40 feet from the door.  At present, some of our members continue to smoke much closer than that.  A reminder will go out in the next Club News.
 .
Gaylene Spence  moved meeting adjourned.
REGI A DUPLICATE BRIDGE CLUB
Minutes of Board Meeting held at the Club October 21st , 2017
Present: Joan Quinlan, Angela Duczek, Ken Gabora, Sandy Bingaman, Nancy Welta, Lyle Spencer,
Lance Connell, Larry Lazurko,  Ilsa Krukoff,
Regrets: Gaylene Spence, Marilyn Drever, Leslie Mortin Joan Quinlan called the meeting to order at 10:00 a.m. 
1. Adoption of the Agenda 
Add  3.2  role of dummy
	 	3.3 Erin Berry
6.1 Game limits; time allotment 
6.2 Psyche bidding
6.3 Tuesday afternoon game
7.1 STaC in December
7.2 Defibrillator research  
 Motion by Angela Duczek, seconded by Sandy Bingaman, to adopt the agenda as amended.  Carried
2. Adoption of Minutes of September 30th 2017 
Motion by Sandy Bingaman, seconded by Lyle Spencer, to adopt the minutes of September 30th, 2017 as circulated.  Carried.
3. Business Arising from the Minutes 
3.1 Establishing a Psyche Committee
Lance Connell reported that he and Gary Johannsson would work on such a committee, but would  	want a 3rd person as well.  
 	Standard policy for reporting, and agreed-to consequences should be considered .  The Board  	would need to look at ramifications.  
 	Other suggestions included making up a test policy, creating a standard form for reporting (make  	available on the website), and including an explanation in CLUB NEWS and on the website  	regarding psyching and  reporting.  Explanations should include what constitutes a psyche  	(recognizing that psyching is legal) but what makes a psyche illegal.  Also, the Board agreed that  	we should continue within our policy to strongly discourage psyching in games that involve  	rookies, or in playing against less experienced players.  
3.2 Role of Dummy
 	Players should be reminded of what the dummy can and cannot do.  Ilsa Krukoff will include  	information in the next CLUB NEWS, and will also refer members to Pamela Keim’s  	comprehensive article on our website regarding role of dummy.
3.3 Erin Berry game
 Turnout for the game was excellent.  It was great to see new people out, many who have not  been playing in Wednesday evening games.
 	A side game of regular master / non-master players was able to be held, but was small.  	Ilsa Krukoff brought to the Board a question from a player in the smaller group.  He wondered  	why all could not play together, with those pairs that did not qualify for Erin Berry mp  	restrictions to be classified as “ineligible” for mps.  This question came up because the side game  	was in jeopardy of having insufficient players.  The Board indicated that because this was a  	Canada-wide game, having ineligible players playing would not have been allowed, as this would  	have skewed the results.  Fortunately, both games were able to be held.  However, it was  	suggested that if a similar scenario existed in future, we should have pre-signup lists for both  	games in order to try to avoid a last minute issue.
 
4. President’s Report 
· Joan Quinlan reported that a recognition plaque for Peter and Trish Worby will be provided for them to display in their home.
· Joan said she had been in discussion with Unit president Barb Miller re: 2019 Regional  	Tournament.  The ACBL will need information regarding all logistics in the near future.  
5. Financial Report
 	Presented by Ken Gabora. Ken noted that the table count for September was down, but that this was  	likely affected by the Regional in Saskatoon, which many of our members attended.  However, table  	count over the first 4 months of the fiscal year are still up year over year.
 	Motion by Ken Gabora, seconded by Lance Connell, to accept the financial report as presented.  
 	Carried.
6. Old Business
6.1 Game limits (time) 
It was suggested that we shorten the expected Boards played during some restricted games,  	especially in the evening, so that games do not run too late.  Because Bridgemates do not allow  	directors to cut the game short to accommodate a lengthy game, as they were able to do with  	paper scoring, it is preferable to determine at the outset that such games will have fewer Boards.  	Wednesday evening was cited as a game that should allow for a little more leeway with time, as  	it is meant to be a learning game that sometimes requires a quick word about a hand just played.
 	Therefore, fewer boards should be the norm for this game.
 	Generally speaking, however, players should be learning that this is a timed game, and they  	should try to stay within the time restriction.  Ilsa Krukoff said that we had a Director’s  	Handbook, written a few years back, which addresses number of boards played in various  	games.  She will get a copy to Nancy Welta, so that Nancy can review and update.
6.2 Psyche bidding
 	TABLED until committee is set.
6.3 Tuesday afternoon game
 	Nancy Welta said that this game, designated as non-lifemaster, is our only restricted game not  	designated by masterpoint limit;  it is not compatible with Bridgemates and ACBL Score.   	Also, at present players holding as few as 300 mps can be eliminated from eligibility for this  	game, because their point colour combination awards life-master status, whereas other players  	may have many more mps and continue to play, because their points are primarily black points.  	Nancy suggested that we consider a masterpoint limit to this game instead.  Various figures were  	considered by the Board.  The most favoured option seemed to be designating as a <1000 mps  	game, same restriction as Thursday evening, but offering a daytime option for players.   	Motion by Nancy Welta, seconded by Sandy Bingaman, that we drop the “non-lifemaster”  	requirement for the regular Tuesday afternoon game, and change instead to a restriction of  	<1000 mps for eligibility.  
 	Discussion followed as to how many would be affected.  It was noted that more would be  	eligible to play, but that the majority of players would likely remain the same.  It was also  	pointed out that this would allow us to have a playing director, whereas we do not have directors  	who would qualify to play if the mp limit were too low.  
 	Motion was Carried.
7. ew Business
1. STaC in December
We have not yet signed up for STaC week in December.  The Board asked Sandy Bingaman to ask Club Manager Jim Bingaman to look further into it and send any recommendations to the Board members by email. The Board will then authorize if we wish him to go ahead.
2. Defibrillator Research
Larry Lazurko will do some research and bring back to the Board.  Further discussion TABLED.
 
8.0 Committee Reports  
1. Promotion and Public Relations
No report at this time
“Ask Gary” is now up and running on our website.  It was suggested that we should check back for feedback from Gary on a regular basis.
2. Facilities Maintenance
Women’s toilet issue solved. (Thanks, Angela)
3. Game Management
Nothing additional to report.  
4. Education Committee
No report at this time.
5. Relocation Committee
Continuing to look into possibilities on a ongoing basis, but at present many questions exist about each property being considered.
Melcor has not yet given any information or figure regarding our current location.
 
	9.0	 Club Management
 	Nothing additional to report
10.0 Tournament Chair  
 	Managing the logistics of holding tournaments at our Club has now been taken over by the Unit 
 	Board.
11.0. Date of ext Meeting – ovember 18th, 2017 
12.0 General discussion
1. Fire and emergency safety.  Ilsa Krukoff will include information in the next CLUB NEWS
2. Prompt arrival – Player cooperation requested in arriving 10 minutes early to help directors to get entries into BridgeMates and allow for prompt beginning of game.
3. Location of Coke Machine – Lance Connell suggested that the present location makes it toovisible from the door and may encourage break-ins.  Moving does not seem feasible.  Perhaps could put divider up to obscure.
4. Seat cushions – sometimes left on top of tables; should always be left on chairs or put away properly for hygienic reasons.
 .
Angela Duczek  moved meeting adjourned.
REGI A DUPLICATE BRIDGE CLUB
Minutes of Board Meeting held at the Club November 18th, 2017
Present: Joan Quinlan, Angela Duczek, Ken Gabora, Sandy Bingaman, Nancy Welta, , Larry Lazurko,
Gaylene Spence, Marilyn Drever, Leslie Mortin, Ilsa Krukoff,
Regrets: Lyle Spencer, Lance Connell 
Joan Quinlan called the meeting to order at 10:00 a.m. 
1. Adoption of the Agenda o additional items, but order of discussion was changed to accommodate people who had to
leave early. 8.4 moved to 6.3;  8.5 moved to 6.4
 Motion by Sandy Bingaman, seconded by Leslie Mortin, to adopt the agenda as amended.  Carried
2. Adoption of Minutes of October 21st,  2017 
Motion by Marilyn Drever, seconded by Nancy Welta, to adopt the minutes of October 21sth, 2017 as circulated.  Carried.
3. Business Arising from the Minutes one – It was unanimously agreed to remove this item from subsequent agendas as items can be
covered under Old Business.
 
4. President’s Report 
- Joan Quinlan thanked all who work so hard on Club business, which makes her job so much easier. -It was noted that the ACBL has a membership drive on for new members who have <20 mps; membership applications must be sent to ACBL postmarked no later than December 31st, 2017, to qualify for a $10 US discount.  Form is available at directors’ desk, to be sent accompanied by a cheque and showing a record of attendance.
5. Financial Report
 	Presented by Ken Gabora. Ken noted that some entries may be a little confusing, as they are  	accounted for in another month (due to timing).  Examples are accrual of interest, tournament  	revenue. Overall revenue is up.  
 	Motion by Ken Gabora, seconded by Nancy Welta, to accept the financial report as presented.  
 	Carried.
6.	Old Business  
 	6.1 Psyche Bidding  -previously tabled.
 	TABLED until Lance Connell can give report  
 	6.2  Defibrillator research
 	Larry Lazurko reported on the research that he has done thus far.  He contacted PAD (Public  	Access Defibrillation) through Regina Qu’Appelle Health Region.  He was told that there are  	various types, varying in cost from apporiximately $1200 to $3000.  Some are single usage  	before battery needs replacing, warranty may vary, displays differ, etc. All need pads replaced  	after every use.  Larry will continue research, and specifically look at what would suit our  	particular needs.
 	6.3  Education Report
· Gaylene Spence reported that Level 1 lessons have now been completed.  She generally had 12  	to 16 participants at each lesson.  She felt that this was a very keen group of students.  On the  	first Monday evening  following  lesson completion, 11 of her students played in the Monday  	evening game.Gaylene gave out new memberships to 12 graduating students.  
· Level 2 workshops held on Friday evenings – 12 people pre-registered, 21 participants  	came out.  
· Joyce Butler may offer workshops after Chirstmas and prior to her leaving in February – topics  	would include Play of Hand and Defense.  	- Level 2 lessons to begin January 8th, 2018
· Evaluation forms given to participants helpful in finding what they might wish to see in   	subsequent offerings.
· To add the perspective of newer members on the committee, Marian Hutchinson will join the  	Committee.   Tina Allen is also joining the committee.
· Gaylene expressed her thanks to Lorraine Garratt, chair of Promotions Committee, whose  	coordination has been invaluable in achieving the goals of the Education Committee.
 	6.4  Relocation
 	Leslie Mortin and her committee have been very busy exploring many possible avenues,  	most of which are too expensive for us to pursue. However, they have one location which seemed  	most suited to our needs, and to our budget.  Because talks are still tentative, discussion followed  	IN CAMERA. Following discussion, it was agreed that the Board would like a chance to view  	this option; Leslie agreed to make arrangements.
7.	ew Business
	1.	Email from Bob Livingston
Email was shared with all Board members prior to meeting. Bob’s concern was regarding those who were once members of ACBL and have since discontinued their membership but play regularly in ACBL sponsored games.  Specifically, he saw possible unfairness to ACBL members with these players still being awarded ACBL mps, yet not recorded by ACBL, thus allowing for their continued play at lower strats.  He suggested some possible solutions, including perhaps not awarding mps to these players or perhaps adding a surcharge to their game fee.
After discussion, it was pointed out that the points are always registered and accumulated in our computer, so because the Club has the mp status of the players, they are placed in the appropriate bracket.  Determining a list of who should be subject to surcharge would also be difficult and could discourage participation.  The Board did not feel that there was a significant issue being presented by the current situation, but thanks Bob for his input and the thought he has put into his letter of concern and suggestions.  
Joan Quinlan will contact Bob directly and speak with him regarding these matters.
	2.	Trophies: Plan for move and suggestion from Marilyn Drever
Marilyn Drever suggested that since we may not have room for display of trophies / plaques once we move to a new location, we should consider another way to recognize the players.  She suggested that pictures of plaques could be taken and then placed in the history section of our website.  In discussion, it was suggested that listing winners in each category chronologically on our website would be better; easier to read and could be updated annually.  Pictures could be taken of winners as they are recognized at the AGM, and could be posted.  
Motion by Marilyn Drever, seconded by Sandy Bingaman, that information from trophies be transferred to the website, and names of new winners be added annually.  Carried.
	3.	Christmas Charity
Motion by Leslie Mortin, seconded by Larry Lazurko, that our charity for the 2017 Christmas party be the Food Bank, for which donations from members will be sought.  In addition, the RDBC will contribute $100. Carried.
	 	Angela Duczek volunteered to arrange to get a barrel, and a receipt book.
 	Re: dinner - Leslie Mortin said arrangements for a full Christmas dinner have been made, and   	will include consideration for gluten-free.  We will need to provide any gluten-free desserts that may be needed.
8.0 Committee Reports  
	1.	Promotion and Public Relations
Ilsa Krukoff said that the committee okayed with webmaster Jason Larrivee to have direct access to the website for a select few who could enter or change information.  This would be limited to only a couple of individuals;  Greg Hutchinson has agreed to provide training. Question of providing links on our website to other bridge sites is being explored; will need to ensure that we do not need extra permission from those sites.
 
2. Facilities Maintenance
Drink machine needs attending to.
 
3. Game Management
3.1.Tuesday afternoon team game
Participants have been polled and were very interested in having a team game regularly, once a month.
Motion by Nancy Welta, seconded by Marilyn Drever, that the 4th Tuesday afternoon of each month be designated as a team game, beginning in January, 2018.  Carried.
3.2.Game Director’s Handbook
Nancy sent a copy of the handbook from 2013/2014 to game directors for their input regarding updating.  Based upon their input, the handbook will be updated.
 
	4.	Education Committee
See 6.3
	5.	Relocation Committee
See 6.4
 
	9.0	 Club Management
 	Nothing additional to report
10.0 Tournament Chair  Nothing to report 11.0. Date of ext Meeting – January 20th, 2018 12.0 General discussion
 
Question regarding fee for STaC – A $1.00 additional fee will be applied to each game to help defray extra costs.  Ilsa Krukoff will advertise the games that will require an $8.00 game fee.
.
Marilyn Drever  moved meeting adjourned.
RDBC
Extraordinary Board Meeting- Friday ovember 24th, 11:00  
Present:  Joan Quinlan, Leslie Mortin, Ken Gabora, Gaylene Spence, Nancy Welta, Angela Duczek,
Larry Lazurko, Sandy Bingaman, Ilsa Krukoff
Regrets:  Lyle Spencer, Marilyn Drever, Lance Connell
Also present – Audrey Bruch (from Relocation Committee), Jim Bingaman (Club Manager),
Purpose of Meeting: To view possible relocation site
Location of site: Broadway Centre, 1440 Broadway Avenue
The group convened at 11:00 at 1440 Broadway Avenue, and were given a tour of the site.  We were shown what exists now, but were told that it would be renovated to suit our needs.  A contract has been provided to our Relocation Committee to indicate what this renovation (at Management expense) would include.  We looked at the square footage that would be available to us following the renovation, and felt that it would suit our needs.  Cost savings to our Club would include less overall rent (smaller square footage), with utilities included in cost, and various other positives.  Parking will not be as convenient as at our present location.  However, in comparison to the many other sites that the Relocation Committee has investigated, this is by far the most affordable for us, and would give us a dedicated space. Renovations will need to proceed quickly, as changes will be extensive and management needs to accomplish this over the next few months.  After the group toured and discussed, the Board members present met separately, and the following motion was presented:
Motion by Leslie Mortin, seconded by Larry Lazurko,  that the Regina Duplicate Bridge Club pursue a contract, leasing  the property shown to us at 1440 Broadway Avenue, with a 5 year lease and option to renew; that this lease commence July 1st, 2018, contingent upon completion of the renovations and inclusion in the contract of the details as outlined by the Relocation Committee.  Carried.  It was suggested that a lawyer should review the contract prior to our signing.
Club members will be provided with information regarding the location, the facility, and relocation plans once these details are finalized.  A meeting of the membership will be called in the new year.  
 

