REGINA DUPLICATE BRIDGE CLUB

Minutes of Board Meeting held at the Club Saturday, January 16, 2016

Present:  Joan Quinlan, Leslie Morton, Larry Hall, Norma Barber, Sandy Bingaman, Dale Wilde, Greg McNamara, JoAnne Petrychyn, Nancy Welta

Regrets:  Marilyn Drever, Gaylene Spence, Ilsa Krukoff

Joan Quinlan called the meeting to order at 10:00 a.m.

1.0
Adoption of the Agenda

Add  7.3  FCC – Regina Spirit Fund
7.4 Regina Senior Fitness letter

Motion by Sandy Bingaman, seconded by Leslie Morton, to adopt the agenda as amended.  Carried

2.0
Adoption of the minutes of November 21, 2015


Motion by Sandy Bingaman, seconded by JoAnne Petrychyn, to adopt the minutes of November 21, 2015 as circulated. Carried

3.0
Business Arising from the Minutes of November 21, 2015

3.1 Reassigning of duties, previously tabled – President Joan Quinlan met with Jim Bingaman and Janice Anderson to facilitate a smooth transition to Jim Bingaman as Manager of RDBC.  

Additional Duties:

a) Norma Barber and Sandy Bingaman will jointly order paper supplies as required.


b) Trophies and awards at the AGM – It was agreed that when the AGM is closer the Board will take on this responsibility.   Greg McNamara has expressed an interest in taking this responsibility.  Dale Wilde has agreed to present the trophies at the AGM.

c) Free Plays – Joan Quinlan and Nancy Welta will work together on creating free plays.  None are required until August 2016.

4.0
President’s Report

President Joan Quinlan thanked everyone for their indispensable assistance to make the Christmas Party such a success.  It was wonderful to have so many 299ers join the festivities.  

· Just a few people who took on additional duties were Angela Duczek for purchasing and helping setting up the table decorations, Norma Barber who stepped up in many areas, John Groves who took the initiative of creating a second set of boards for the 299ers, Pat Beharry who directed on short notice and Rose Dunitz and John Groves who  tended the bar. Also a special thank you to all those that helped clean up and set up for the next day.    

· Next year’s Christmas Celebration will be Tuesday, December 13, 2016.

5.0
Financial Report

Norma Barber presented her report. NewWest’s 2015 financial statement should be completed by next meeting. 

6.0
Old Business

6.1 Fire evacuation protocol – Greg McNamara has presented the protocol to the Monday and Wednesday bridge players.  Due to receiving more information from a player who is a first responder he will change his presentation to state that EVERYONE ONE SHOULD VACATE THE PREMISES IN AN ORDERLY FASHION.

6.2 Sask Power Billing  

SPC and NuWest believe the charges are accurate for the past year.  An independent person has agreed with the recording of usage.  Joan Quinlan is to set up a meeting with the Sask Power Director of Care and Billing in the future.  Norma Barber has done a complete comparison for 2014 and 2015.

7.0 
New Business

7.1 Mini-lessons 

Motion by Dale Wilde, seconded by Larry Hall, that in order to provide mini-lesson presenters with fair reimbursement for out-of-pocket costs, we advise them in advance, that there is a maximum reimbursement of $5.00 per presentation if they incur expenses, such as printing, for their presentation. Carried

Motion by Dale Wilde, seconded by Leslie Morton, that a one time payment for $96.96 be made to a presenter who incurred high costs.  Carried  

7.2 In camera discussion.

7.3 FCC – Regina Spirit Fund letter – Joan Quinlan will write a reply.

7.4 Regina Senior Fitness Rental - A request by Lorraine Garratt from the Senior Fitness Association.

Motion by Sandy Bingaman, seconded by Larry Hall, that the Senior Fitness Association be allowed to use RDBC on Sunday, May 1st for a fee of $100.  Carried

8.0
Committee Reports

8.1 Promotions and Public Relations – The Committee has posted upcoming lesson information in the Albert Park Community Association, Cathedral Community Association, Twin Lakes Community Association and Prairie View Community Association’s newsletters.  The Hillsdale Community Association ran the advertisement at no cost.  

Promotion Committee is looking for commitments from at least 6 possible new people in order to hold lessons on Wednesday, January 25.

It was learned by the Promotion Committee that the Bridge webs subscription is more than originally believed ($185/year US funds).  Lorraine Garratt has requested additional time to further investigate other options such as a revamp and an enhancement of our existing site or building a new site.


8.2 Facilities Maintenance – no report.


8.3 Game Management – no report.

8.4 Education – Gaylene Spence sent a report stating she expects four tables to start the new lessons including 2 new people and 2 community bridge people.  She will provide a further report at the February Board Meeting.

8.5 Cards – Sandy Bingaman reported she had not sent out any cards recently.

9.0
 Club Management – No report

10.0 
Tournament Chair – Joan Quinlan reported she will be asking members to assist with the April Sectional.

11.0
Date for next meeting: Saturday, February 20, 2016 at 10:00 am.

12.0 
General Discussion

Meeting was adjourned by Sandy Bingaman.

REGINA DUPLICATE BRIDGE CLUB

Minutes of Board Meeting held at the Club Saturday February 20th, 2016

Present:  Joan Quinlan, Larry Hall, Gaylene Spence, Sandy Bingaman, Norma Barber, Nancy Welta, Greg McNamara, Ilsa Krukoff   
Regrets: Marilyn Drever, Dale Wilde, Leslie Mortin, JoAnne Petrychyn   
Joan Quinlan called the meeting to order at 10:00 a.m.    
1.0 Adoption of the Agenda  

Add   7.4  Canadian Bridge Federation honouring the Andersons

Motion by Sandy Bingaman, seconded by Norma Barber, to adopt the agenda as amended.  Carried.

2.0 Adoption of the minutes of  January 16th, 2016

Amendment – Amend 5.0 to read:  NewWest’s 2015 financial statement should be completed by next meeting.
Motion by Nancy Welta, seconded by Sandy Bingaman, to adopt the minutes of January 16th, 2016, as amended   Carried
3.0 Business Arising from the Minutes of January 16th, 2016

3.1 From 7.4 – Regina Senior Fitness Rental

Joan Quinlan suggested that the Board revisit the decision of January 16th, 2016 in light of the following:

· Our beneficial  relationship with this group in terms of advertising for us

· The usage that is being requested, being only 3 hours rather than a full day

· The usage that is being requested, being for a bridge event.

In consideration of these factors, Joan suggested that we reduce the fee that was initially decided upon

Motion by Sandy Bingaman, seconded by Norma Barber, that we rescind the motion of January 16th, 2016, and that we replace it with the following:  That the Senior Fitness Association be allowed to use the RDBC on Sunday, May 1st for a fee of $30.  Carried.

4.0   President’s Report
  - President Joan Quinlan acknowledged with thanks the initiative shown by Audrey Bruch in 

    taking home and cleaning all the bidding boxes and bidding cards.

        -She also acknowledged with thanks the research provided by Robert Stringer on the cognitive 

          benefits of bridge, in particular for seniors.  She said that this research became the body of the

          application that she submitted on behalf of the RDBC to The Regina Spirit Fund.  The 

          application has now been sent.

5.0  Financial Report
Norma Barber presented her report, which shows a net negative income of -$387.48 for January, and a net income YTD of $114.98.   Norma noted that ACBL sanction fees are up considerably because of the current exchange rate.

Motion by Norma Barber, seconded by Larry Hall, to accept the financial report as presented.  Carried.
       Norma asked the Board where to  put $639.25 from investment with Desjardins.

       Motion by Norma Barber, seconded by Nancy Welta, that Norma put the $639.25 from 

       Desjardins into our Conexus high interest savings account.  Carried.
       In camera discussion about a matter that came before the Board.  Joan Quinlan will pursue 

       follow-up.

6.0   Old Business
6.1 Update on Sask Power

Joan Quinlan and Nancy Welta have done considerable research, and still have no satisfactory answers.  They shared with the Board a summary comparing costs and kwh for 2013, 2014 and 2015.   They will continue to work on this matter.
7.0  New Business

      7.1   Signing authority for Jim Bingaman
In light of Jim’s appointment as the new Club Manager, this must be reflected in signing authority at the bank.

Motion by Gaylene Spence, seconded by Larry Hall, that former Club Manager Janice Anderson be removed from having signing authority, and that new Club Manager Jim Bingaman be added to the list of those with signing authority for the RDBC, effective immediately.   Carried.      

      7.2   Director assignments

             7.1   In camera discussion . To be revisited in future

             7.2   Request regarding reimbursement for taking directors’ course

                     Ilsa Krukoff will check Club Policy binder regarding eligibility and procedure.

      7.3  Percentage Jackpot
             Ilsa Krukoff brought forward a proposal, based upon input from Club members and a

             recommendation from the Promotions Committee.  Input received suggested that the Club 

             should receive some financial benefit and that many Club members were already assuming 

             that the Club did so.  It was suggested that the amount decided upon could be viewed as 

             donation to the Club.  

             Motion by Nancy Welta, seconded by Larry Hall, that as a part of the percentage jackpot 

             program, 20% of any win would be considered a donation to the Club.  This would take effect 


immediately, once the membership has been informed of the change.  Carried.

             Ilsa will inform the membership of this change in the next CLUB NEWS.


Nancy Welta will make a sign for display at the Club at that time as well

      7.4  Canadian Bridge Federation honouring the Andersons

              Rick Gaucher has contacted Joan Quinlan advising us that Janice and Dick Anderson will be 
receiving the CBF Lifetime Achievement Award.  This is a very prestigious award in 

             recognition of their outstanding service to the CBF and to bridge in Canada.


The Board decided that as a Club we, too, should recognize this honour, especially in light of 

             their many years of involvement and service to the RDBC.  The Board will arrange for a 


party night in honour of the Andersons.  Joan Quinlan will check with the Andersons to see 


their availability before we proceed with details.

8.0  Committee Reports     
      8.1  Promotion and Public Relations  

             Joan Quinlan reported on behalf of the Committee that they were not able to proceed 


with their outreach program  as there were insufficient numbers signing up.

             She also reported regarding the website, we will not proceed at this time with a new 


website.  Rather, Jason Larrivee has agreed to take a look at our current site to see what 


changes he could implement.  

      8.2  Facilities Maintenance

.
Joan Quinlan will connect with the cleaning lady to ask for cleaning of our table tops.


The cleaning lady must also be advised that the Club will be in use on Sunday May 1st.

      8.3  Game Management 

Nothing to report
      8.4  Education Committee

- Gaylene Spence reported that there are 2 lessons left in her current set of lessons.  She said 
  that she has an average of 12 students.  The workshops have been well-attended, and they 
  include some Monday evening players who are there for “tune-ups”  She has been 

               approached re: holding a one-day review later in April.

             -No-one used the free lesson coupons that were provided through the Promotions Committee.


  However, Gaylene did pick up 4 new people for level 2 from advertising.


-Still looking at Whirlwind bridge in September


- Gaylene thought that 8-10 players from lessons were likely to continue in RDBC


- Gaylene has submitted the invoice for advertising reimbursement to the District


- Ilsa Krukoff said that she is looking for people to present mini-lessons into the next couple 


  of months.

      8.5   Cards  
Sandy Bingaman sent a get well card to Dave Baron.  A condolence card was sent to Lyle Spencer on the loss of his wife.

9.0  Club Management  

      Sandy Bingaman reported on behalf of Jim Bingaman. 
-The ACBL is setting up a new scoring program.  This will need to be installed before the end 
of March.  He indicated that he did not think that game directors were experiencing issues 
with the current computer.  However, it has been reported that there are issues with use when 
preparing for the dealing machine. Jim suggested that if we were considering replacing the 
computer in the near future, doing so before the end of March might then be good timing.

Norma Barber will check with game directors re: any issues they perceive with the current 

computer.  She will send any input to Jim.  A specific decision can then be made at the March 
meeting. 
10.0  Tournament Chair
             Spring Thaw is April 7-10.  Joan Quinlan will chair.  Larry Hall will be in charge of 

             clean-up.  Others will be in place by next meeting.  Joan is in particular wanting to find 


people to be in charge of hospitality, which she and Leslie Mortin have been in charge of for 
some time.  
11.0   Date for the next meeting: Saturday March 19th , 2016 at 10:00 am

REGINA DUPLICATE BRIDGE CLUB

Minutes of Board Meeting held at the Club Saturday April 23rd, 2016

Present:  Joan Quinlan, Gaylene Spence, Sandy Bingaman, Norma Barber, Greg McNamara, Marilyn Drever, Leslie Mortin, Ilsa Krukoff   
Regrets: Nancy Welta, JoAnne Petrychyn, Dale Wilde, Larry Hall   
Joan Quinlan called the meeting to order at 10:00 a.m.    
4.0 Adoption of the Agenda  

Add   6.5  Electrician   6.6  Publicity for Senior Fitness   7.4  New Board 2016 / 2017

Motion by Norma Barber, seconded by Sandy Bingaman, to adopt the agenda as amended.  Carried.

5.0 Adoption of the minutes of  February 20th, 2016
Motion by Sandy Bingaman, seconded by Leslie Mortin, to adopt the minutes of February 20th, 2016, as circulated.  Carried
6.0 Business Arising from the Minutes of February 20th, 2016

6.1 Party night recognizing the Andersons in honouring CBF lifetime achievement award

- To take place May 17th
- Will advertise to Club members

- As a party night, bar will be available.  Coffee and punch will be complementary

- Director – Pat Beharry

- Hospitality break

- Cake

- Ask senior Club members for their thoughts and input

- MC to be asked – Bob Loewen?

- Hospitality committee in place

4.0   President’s Report
  - President Joan Quinlan said that she was very impressed by the volunteers who helped in 

    many different ways – bringing food, working on committees, and performing various other 

    tasks such as set-up on Thursday and  take-down on Sunday.  She extended a big thank you to 

    the volunteers, and also to everyone who played.  

         -Joan said that Tina Allen and Pat Carlson have agreed to be our chief  hospitality hostesses for 

           special events at our Club.

7.0  Financial Report
-Norma Barber presented her report.  She said that our bank balance has stayed stable, with no need for us to go into our investments or to deplete our balance to meet our costs.

-Norma said that we had incurred a sewer / plumbing bill of $514 to address once again the issues in the men’s washroom.  The plumber noted an issue with sand and debris in the sewer line, and speculated that waste water from cleaners could have been poured into the urinals, causing this to happen. 

- Norma presented for our information a letter from Home Trust Company that the Board felt was not applicable to us. 

- Norma said that a $25000 investment with Conexus was coming due April 30th, and that we could reinvest at the same rate of 1.2% if we wished.

Motion by Gaylene Spence, seconded by Sandy Bingaman, that we authorize Norma Barber to reinvest with Conexus the $25000 investment that is coming due on April 30th, at a rate of 1.2% for a period of one year.  Carried.
Motion by Norma Barber, seconded by Marilyn Drever, to accept the financial report as presented.  Carried.
8.0   Old Business
6.1  Honouring the Andersons: an update and establishing a group to work on this
             (dealt with in 3.0 above) 
       6.2  Director assignments
               After the February meeting, discussion took place with some directors re: possible 


  assignments.  The only change at this time is that, beginning on June 1st, Jim 

               Bingaman will become the Monday afternoon director.
               We will continue to look for ways to involve and mentor newer directors.

        6.3  Connecting with cleaners

                Because of the plumbing issues and possible cause, discussion has taken place with the 


   cleaners, who said that  they do not put waste water in the urinals.  Cleaners have been 


   advised of the appropriate way to dispose of waste water.  Some Board members wondered 
   if the problem could be external (eg broken pipes in the sewer line allowing debris to enter).

   Norma Barber said she would check again with the plumber, and if it is possible that the 
   cause could be external and hence not a problem with our plumbing, she would check with
   our landlord regarding their responsibility to address the issue.

        6.4  Computer and ACBL scoring program

                - The new scoring system seems to be working well
                -  Computer needs to be rebooted more often recently

                -  Suggestion re: any purchases was put on hold for now;  will ask again for Don Norman’s 

                    input when he returns from holiday.

                -  Suggestion that DOS version should be replace by WINDOWS version;  directors would 

                    need to relearn.

         6.5  Electrician
                Joan Quinlan had reported by email that she and Nancy Welta have fully reviewed our 

   Sask Power billing history, and think that there is nothing more that we can do on that front.  
   They suggested that at this point we hire an electrician familiar with heating and cooling 
   systems to explore further.  Because there was no March meeting, an email motion was 
  
   presented:


   Motion by Nancy Welta seconded by Marilyn Drever, that we hire an electrician familiar 
   with heating and cooling systems to look into the regulating of our thermostat.  Also that 
   the electrician check our power box and the connection to the meter.  Carried.  
        6.6  Request by Lorraine Garratt re:  Senior Fitness promotion

                This request was circulated by email to the Board, as there was no March meeting.

                 Lorraine requested that she be allowed to put a poster on the RDBC bulletin board       
    
    and that she also be allowed to ask Jason Larrivee to put a short article on the RDBC 

    home page.  These items were in regard to the Saskatchewan Senior Fitness Association 
    55+ duplicate bridge games. 
                 This request was approved by the Board based upon our policy regarding advertising, 
  


     which states that “With the intent to encourage the growth of the game of bridge, games 
     sponsored by outside groups may be promoted through the Club, at the discretion of the 
     Board.”

7.0  New Business

      7.1   New ACBL cooperative advertising program

               Gaylene Spence reported that the ACBL has recently announced a change in their funding 
  model, reducing the advertising reimbursement that they provide from ¾ to ½ of the cost 
  incurred by the Club.  For the last 2 years, we have enjoyed the benefit of zero cost to the 
  Club, based upon ¾ being reimbursed by ACBL and ¼ being reimbursed by the District.


  This ACBL decision seems to be based upon thinking that print media is no longer as 
 
  effective, with the advent of more and more electronic media access.  Gaylene stated that 
  the ACBL has indicated that their average chief demographic is 55 year old women, a 
  
  demographic that she and Lorraine feel is more likely to respond to print media.

               Gaylene said that she and Lorraine Garratt think that a letter of complaint to the ACBL 
  
  would be a good idea.  The Board agreed that Gaylene and Lorraine could draft a letter to be 
  presented to the Board.   The Board can then decide whether to send on to the ACBL (cc the 
  Unit and the District).  
      7.2   Education Committee request regarding Learn Bridge in a Day program

 
 Gaylene Spence presented a plan, including a budget, to hold a one day workshop in 
 
 September.   Costs would include a franchise fee, advertising, materials, teacher 
 
 
 honorariums, and table helper honorariums, and are estimated to amount to $1080.00.  In 
 addition to what students would pay to take the workshop, the committee hopes to receive 
 money from the ACBL Co-operative Advertising program.  Beyond that, the committee is 
 asking for financial input from the RDBC and the Unit.  The hope is to break even, and even 


 to make money that would then be reimbursed toward money contributed by the RDBC and 
 Unit.  If successful, Gaylene and teaching partner Joyce Butler hope to “take the show on the 
 road”; that is, to offer this program in other communities in Saskatchewan.  Requests include 
 $200 from the RDBC and $400 from the Unit.

              Motion by Leslie Mortin, seconded by Greg McNamara, that the RDBC provide the 
  
 Education Committee with $200 for the Learn-Bridge-in-a-Day initiative, with the caveat 
 that the Unit will agree to provide $400.  Carried.  
      7.3  Scrabble Tournament

              Request to rent the RDBC premises for a Scrabble tournament September 24th , 25th

Motion by Marilyn Drever seconded by Sandy Bingaman, that we agree to rent out our 
facility 
for $100 per day, with a total fee of $200, for a Scrabble Tournament on September 
24th and September 25th, 2016.  Carried. 

      7.4  Next year’s Board


- Mo Adams has agreed to serve on a nomination committee, but would like one other 

  person to help

- As well, an email will be sent by Ilsa Krukoff to the membership, calling for nominations


- Present members are asked to indicate to Mo their intent whether or not to let their names 
  stand for 2016 / 2017
8.0  Committee Reports     
      8.1  Promotion and Public Relations  

             No report at this time.  Joan Quinlan said that the committee will be meeting this Wednesday.

      8.2  Facilities Maintenance

.
Front door closing mechanism is leaking oil.  Doug Powley will fix (Norma Barber will 

             check with New West to see if this is their responsibility or ours).

      8.3  Game Management 

Nothing to report
      8.4  Education Committee

- Gaylene Spence reported that she completed her second set of 8 lessons.  Students have 
 
  asked for more workshops, and she is providing 5 more.  Gaylene estimates that about 8 
  
  students are likely to continue on in the Club.


- The Board extended their thanks to Gaylene and her committee for their various initiatives


- Ilsa Krukoff wished to acknowledge Lance Connell and his volunteerism in stepping up to 
   provide mini-lessons on a regular basis in the last couple of months.  Much appreciated!

      8.5   Cards  
Sandy Bingaman has sent a get well card to Gail Charles following her hip surgery.  She will send one to Joanne Petrychyn.

10.0  Club Management  

      Sandy Bingaman reported on behalf of Jim Bingaman. 
Things are going well so far, but Jim would like to see an assistant manager appointed as 
 
 well.
10.0  Tournament Chair
           Next tournament is in October.  We will need to have a tournament chair in place soon.
12.0   Date for the next meeting: Saturday May 21st , 2016 at 10:00 am

13.0   General discussion

  Marilyn Drever asked for information regarding trophies and awards, which she will be looking   after.  Ilsa Krukoff will send her a list of the various awards.  
REGINA DUPLICATE BRIDGE CLUB

Minutes of Board Meeting held at the Club Saturday May 21, 2016-05-21

Present:  Joan Quinlan, Norma Barber, Sandy Bingaman, Marilyn Drever, Leslie Mortin, Gaylene Spence,  Dale Wilde, Nancy Welta

Regrets: Ilsa Krukoff, Greg McNamara, Larry Hall, JoAnne Petrychyn

Joan Quinlan called the meeting to order at 10:00 a.m.

·  Adoption of the Agenda 

Add  -  6.2 Director assignments    6.5 Electrician    7.1    ABCL Advertising program    

7.2 Learn Bridge in a Day    7.4 Next year’s board    7.6   New  Business – June 30th game

Motion by Gaylene Spence, seconded by Leslie Mortin to adopt the agenda as amended.  Carried

·  Adoption of the Minutes of the April 23, 2016

Motion by Marilyn Drever, seconded by Norma Barber to adopt the minutes of April 23, 2016.

·  Business Arising from the Minutes of April 23, 2016

· President’s Report

President Joan Quinlan said she felt that the evening of May 17th was very successful honouring Janice and Dick Anderson.  The evening was made great by everyone in attendance as well as the special guests who were members in previous years.  She mentioned that the speakers did an excellent job providing everyone in attendance a snapshot of a few memorable moments in the Anderson’s history with the Club.  Special thanks to the speakers:  Rick Gaucher , Garry Grainger,  Rae Hart, Mavis Orpan, Doug Rankin and Bob Loewen as MC.  Also a big thank you to those who brought snacks that our hospitality committee laid out so well and Pat Beharrey for directing so well and keeping us on time.

Helen Shields:  Jim Bingaman recently provided information that in the Helen Shields competition our Club did very well.   Maureen Perepelkin and Norma Barber were 1st at our Club, first in our Zone and  4th in Canada.  As well David Gallergeaut and Bill Kramer were 4th in our Zone.  Congratulations to all. 

·  Financial Report

Norma Barber reported our bank account balance was getting low but membership renewals have been helpful.  The Club had a Net Income of $413.50 for the month of April.  

She talked about the urinals being plugged last spring and again this spring.  There was a general discussion regarding how sand gets in the urinals but no resolution.  

Motion by Norma Barber to accept her report as presented, seconded by Sandy Bingaman.  Carried

·  Old Business

· Restructuring Director Assignments

 Due to Dick Anderson’s impending move to Toronto we will be losing a director of a large number of weekly games.  A general discussion was held regarding the best and fairest way to seek directors to fill the directorships for all weekly games.  For the present time Jim Bingaman will take over Monday afternoon as director as of June 1, 2016.  

Motion by Marilyn Drever, seconded by Sandy Bingaman that Norma Barber contact all current active qualified Directors and request  them to provide by June 11th their first, second and third preferences for games that they may be interested in directing.  Carried

· Electrician – After another review of all the Sask Power bills in 2016 it appears that the monthly bills are in line with the previous year.  Therefore, the expense of hiring an electrician does not appear to be warranted at this time.   

· New Business

· Standbys – Sandy Bingaman reported that she has emailed or phoned standbys two months in advance through the year.  This method allows people time to switch with someone if necessary.  It was agreed that this method seems to work well.  It has sometimes been difficult to get people to commit on certain days but Byron Seymour and Angela Duczek have been willing to help out occasionally.  The general consensus was to continue the standby approach for the present time.

· Honorarium for Club Manager

Motion by Nancy Welta seconded by Gaylene Spence to provide Jim Bingaman an honorarium of $250 for January 1st to May 31st, 2016. Carried

· Moose Jaw Ev Heal Trophy

A request has been received from Len Davidson of Moose Jaw for the RDBC to provide a home for this trophy as the MJ Club does not have a facility of their own. A general discussion followed, in which it was pointed out that the RDBC is uncertain of its own location as of July 2018. 

Motion by Gaylene Spence seconded by Leslie Mortin that the RDBC graciously declines the offer to care for this trophy.  Carried.

· Bob Arscott – Bridge Column Leader Post

Bob Arscott is a former RDBC member who recently contacted Post Media and received a reply from Stephen Ripley, Editor, Leader- Post.  He stated that if there was enough interest from readers who wanted to see this column return to the Leader-Post they would give it serious consideration.  

Motion by Gaylene Spence, seconded by Leslie Mortin that Club members be sent an email with a link to Stephen Ripley, Leader-Postso that they may follow up if they want to have the Bridge Column returned.  Carried

· AGM Agenda

It was agreed that the Strategic Planning Committees of Education as well as Promotion would provide a short information talk from each chair.  Dale Wilde has agreed to present the trophies. The Club room is to be set up immediately after the game Tuesday afternoon.  

·  Committee Reports

8.1 Promotion and Public Relations


      No report.

8.2 Facilities Maintenance

Norma Barber talked about the urinals being plugged last spring and again this spring.  It costs the Club approximately $500 to get this fixed each time this situation arises.  There was a general discussion regarding how sand gets in the urinals, but no resolution. 

NewWest have agreed to fix the drip in the ceiling and were to come Friday, May 20th but did not come.  

Coffee machine – The sensor under the coffee spout must not get wet or the machine shuts off completely.  Therefore, the sign requests that no one pour extra coffee or water down that grate because it then overflows and the coffee machine does not work.   


8.3 Game Management 

Motion by Leslie Mortin, seconded by Gaylene Spence that when any Roughrider evening         game conflicts with an evening bridge game, then the bridge game will be cancelled.  Carried

8.4 Education Committee 

Learn Bridge in a Day Program - The Committee wishes to put this program on hold at the present time.  There are other considerations they wish to explore.  

Gaylene Spence held five workshops in early spring and she believes 8 of the approximate 10 participants will continue at the Club.

It was agreed to continue this year with the advertisement in the Leader Post Activities Guide, as it has brought us a number of people in the past.  Gaylene with work with the Promotion Committee to have their input with the advertisement.

General discussion around the need to have a social media footprint to take place at a future meeting.  ie: Facebook, Instagram, Twitter, etc.  

            8.5  Cards    












None 

 9.0   Club Management   









Nothing  to report 

10.0   Tournament Chair   

10.1  Dates for Spring Sectional, 2017.  



                                                                    As Moose Jaw will not be hosting a Spring Sectional in 2017, the RDBC will move our Spring Sectional dates to May 4th to 7th, 2017.            

Gaylene Spence moved meeting adjourned.

Next Meeting - June 11 at 10:00 am

REGI A DUPLICATE BRIDGE CLUB

Minutes of Board Meeting held at the Club Saturday June 11th, 2016

Present: Joan Quinlan, Norma Barber, Sandy Bingaman, Leslie Mortin, Gaylene Spence, Dale Wilde,

Greg McNamara, Ilsa Krukoff

Regrets: Nancy Welta,  Marilyn Drever,  Larry Hall, JoAnne Petrychyn Joan Quinlan called the meeting to order at 10:00 a.m.


1.
 Adoption of the Agenda 

Motion by Gaylene Spence, seconded by Norma Barber to adopt the agenda as presented. Carried

2.
 Adoption of the Minutes of  May 21st, 2016

Amendment to 7.4  motion to read:
       Motion by Gaylene
Spence, seconded by Leslie Mortin that Club members be sent an email with a link to

Stephen Ripley, Leader-Post so that they may follow up if they want to have the Bridge

Column returned.  Carried
Amend to 10  to add 10.1  Dates for Spring Sectional, 2017.  
As Moose Jaw will not be hosting a Spring Sectional in 2017, the RDBC will move our Spring Sectional dates to May 4th to 7th, 2017.

Motion by Leslie Mortin, seconded by Sandy Bingaman to adopt the minutes of May 21st, 2016 as amended

3.
 Business Arising from the Minutes of May 21st , 2016 1.
Moose Jaw Ev Heal Trophy

Joan Quinlan has contacted Len Davidson to advise him of the Board’s decision regarding the housing of this trophy.


4.
President’s Report

As this was the last regular Board meeting of 2015-2016, President Joan Quinlan wanted to express her thanks to all Board members for the many ways that they have provided service to the Club.  She said she knows that we can no doubt expect these dedicated people to continue to do so in future, even if stepping down from the Board.  


5.
 Financial Report

Norma Barber presented the financial report.  After an internal audit, the “miscellaneous” column has been sorted out with some specifics.  Other changes have also been made (eg honorarium to Club managers), so that the final numbers will be accurate prior to being presented at the AGM. Bob Nell has offered to do graphing of table counts to also make available at the AGM.  Our Club has not shown an overall loss this year, and table counts have improved.  

Rebate for Lorraine Garratt’s promotional advertising has been received from ACBL. No word yet from the District.  Perhaps they only top up one campaign annually?    

Re: plumber – Norma said she talked again to the plumber, who said that the blockage is right at the base of the urinal drainage system.  Therefore, there is no reason to go to NewWest to seek


compensation.   
                                        Norma said that

she would like to dispose of old bills, etc, as per the Club retention policy.  She asked for direction as to what should be kept.  It was decided that financial summaries should be kept, but that other bills etc that are 5 years old or older could be disposed of.    

Motion by Norma Barber, seconded by Dale Wilde, to accept the financial report as presented. Carried.


6.
 Old Business

1.
Letter to ACBL re: CAP

Gaylene Spence had circulated by email a copy of this letter to Board members, seeking input and approval.  CAP (Cooperative Advertising Program) is to be reduced and in future possibly even done away with, a move that would hurt smaller Clubs like ours in terms of advertising budget.   The Board gave some input for minor changes, and more input will be sent prior to Gaylene drafting a copy for final approval to be sent by the Board to ACBL.

2.
Organization of Director Assignments
 Norma Barber reported that following her email to all current directors for their input as to changes, she has received feedback.  There seemed to be support for a rotation system.  The Board discussed the logistics of such a system.  For example, how often would positions be rotated, who would set up the rotation, etc.  The Board wondered if it would be preferable to have set job assignments, so that directors could more easily plan their other commitments and activities around times when they would be directing.  A suggestion was that directors be asked to indicate games when they would be available and interested in directing, and that they priorize these (eg listing 3 choices in order of preference).  Directors who will be away for longer stretches during the year could still be assigned games on a regular basis when here, with a regular second director assigned for the away time.  Monday evening game was considered to be a special case, considering the teaching and mentoring component that the director takes on, so it should not be rotated.   The Board discussed how it would want to be involved.  It was thought that a committee could help to distribute assignments fairly on an annual basis.  Sandy Bingaman said that Club Manager Jim Bingaman would like names in place by the time he is applying for game sanctions. Norma Barber and Leslie Mortin will work together on this.


3.
Establishing final agenda for the AGM

Ilsa Krukoff will write and distribute the agenda prior to the AGM.  She asked for input as to anything that might need to be added.  There have been no Notice of Motion items presented to the Board, and the Board does not have any to add.


7.
ew Business

1.
Request for advertising fund approval    The Promotions Committee has expressed a need to have the Club communicate to a broader audience to advertise both the Club and lessons. Joan Quinlan asked on behalf of committee chair Lorraine Garratt, that they be allowed to put an ad in QC, to a maximum cost of $400, planning to apply to ACBL for 50%.   Lorraine is also asking for funds to photocopy posters to display in libraries, community centres, etc, at a cost of about $25.

Motion by Gaylene Spence, seconded by Leslie Morting to approve funding for the Promotions Committee to a maximum of $450 for promotion through print advertising and posters. Carried.

2.
Tuesday Evening game

A request was received to cancel the upcoming Tuesday evening game (June 14th), due to anticipated low turn-out with some regular players away.  The Board agreed.  Ilsa Krukoff will advise members by email.

There was discussion about the Tuesday evening game in general, and its continued low turnout.  Because it is the only open evening game, the Board feels strongly that it must continue to be offered.  

Claire Jones has offered to give a set of Tuesday evening lessons (likely 4), targeted to intermediate and higher players, in hopes of attracting more players to try this game.


8.
 Committee Reports

8.1 Promotion and Public Relations  
See 7.1 above
 
Joan Quinlan reported that there has been further discussion about developing a new web site.   
A group of interested people will be assembled to work on this.  

8.2 Facilities Maintenance

 
There still seems to be leaking from the roof.  Following the last water leak, New West was   again advised.  It is unclear as to whether it has been sealed on the outside.  The next rain  
        will tell.

8.3 Game Management 
 See 6.2    othing further to report

8.4 Education Committee 

 
Gaylene Spence reported that the committee will meet June 16th to discuss advertising, etc. Gaylene said that she and Lorraine Garratt will look at the fall ad and editorial together prior to it be finalized to submit to ACBL and to publish.  The committee will also give their input.

A coffee party “Come and Learn to Play Bridge” is planned for September 10th. Level 1 Lessons are to begin September 12th.

	8.5 Cards    
	None sent

	9.0   Club Management   
	Nothing to report 


10.0   Tournament Chair  Nothing to report 11.0   Date for the next meeting:  AGM Tuesday June 28th, 2016, 10:00 am  ew Board will meet briefly immediately after to establish date of first meeting

Gaylene Spence moved meeting adjourned.
REGI A DUPLICATE BRIDGE CLUB

Minutes of Board Meeting held at the Club Saturday July 30th, 2016

Present: Joan Quinlan, Sandy Bingaman, Pat Carlson, Robert Stringer, Ken Gabora, Leslie Mortin,

Gaylene Spence,  Nancy Welta, Ilsa Krukoff

Regrets: Marilyn Drever, Lance Connell, Angela Duczek Joan Quinlan called the meeting to order at 10:00 a.m.

1. Adoption of the Agenda 

Add 7.7  ISC access confirmation

Motion by Nancy Welta, seconded by Robert Stringer to adopt the agenda as amended.  Carried
2.1 Adoption of the Minutes of the June 11, 2016

Motion by Leslie Mortin, seconded by Nancy Welta to adopt the minutes of June 11, 2016. Carried.
2.2 Approval of Minutes of AGM of June 28th, 2016, for posting

Motion by Leslie Mortin, seconded by Robert Stringer, that the AGM be approved for posting online.  Carried.   
Ilsa Krukoff noted that she still will need a copy of the 2015-2016 Awards winners in order to post.

3.  Business Arising from the Minutes of June 11, 2016

Re: 6.1  Letter to ACBL regarding CAP – Gaylene Spence reported that she has sent the letter on behalf of the Club.

4.  President’s Report

President Joan Quinlan welcomed and thanked the newcomers to the Board.  She also thanked each of the returning Board members individually and personally, pointing out their contributions while on the Board.  She noted that being on the Board was a fantastic opportunity to serve the Club, but that there are also duties that various members take on.  

Joan stressed the very important need for confidentiality in the matters that are discussed at meetings. 

Joan also talked about the importance of listening to the membership.  For example, in conversations at the table, we may become aware of issues or gripes, and it is important to nip these in the bud.  By dealing with issues quickly, we can help maintain a positive atmosphere. Ilsa Krukoff pointed out that there is a section in the policy binder regarding procedures for bringing forth any major issue, and that by being familiar with this we can better advise our members with how to proceed if they perceive a problem.  

5.  Financial Report

· Ken Gabora said that he had no official report at this time.  He acknowledged how helpful former treasurer Norma Barber is being in this transition period.  He also acknowledged Don Norman’s role in this.

· Ken will email a report to the Board once things are clearly in place.

· Ken said our insurance policy, through Co-operators has been taken care of and is up-to-date.

· Invoices, etc – Ken will have an envelope available behind the directors’ table, and asks that all such invoices be placed in the envelope, where he can retrieve them on a regular basis.

· Ken asked that money from other sources (for example, money from recycling) be handled together with game director deposits, as this makes for straightforward record-keeping. 

6.
Old Business None 7.    ew Business

1.
ew printer

Because our old printer was no longer working, a new Brother laser printer has been purchased.  Don Norman looked after this, and has now been reimbursed the cost of the printer, which was $214.51

Don Norman was also able to get the old printer working by soldering the switch.  There was discussion as to whether we should use the old printer; we have a lot of paper specifically for that printer, as well as printer ribbons which  Norma Barber had managed to find and purchase, so it could continue to be used at no cost.

Don Norman has estimated that the cost of using the laser printer is about 4 or 5 cents per sheet.  Don suggested that we should purchase a backup toner cartridge, and suggested that buying it online was considerably cheaper than locally.

 
A question was raised as to why the hand records for the last little while differed from  
previously.  We asked John Groves, who happened to be at the Club working on the dealing  
machine.  John said that they had noticed this problem and that it had been addressed.  He felt 

that the problem was with the computer, and pointed out a previous issue he had also had.

 
Ken Gabora then asked whether anyone know if we had a security system on the computer,  
to guard against viruses, malware, etc. It was agreed that we needed to check into that.  If we  
did not have adequate protection, various free programs are available.  Robert Stringer 

suggested the 360 Total Security was an excellent program that he uses.  
No firm decisions were made, but these ideas will be explored.


2.
Claire Jones’ Tuesday evening Play-Stay-Learn game idea

First game will take place Tuesday August 16th. It was agreed that we should be encouraging players during other games to come and try this game.  Also, it is important to encourage the master players to take part, by pointing out that it is also to their benefit to help Tuesday night interest and attendance.  


3.
Policy regarding reimbursement for director’s course.
Don Norman has now completed the requirements to apply for reimbursement.  Don is to be congratulated both for his hard work and study in completing the course, and for the directing he has now done.  He has applied for and qualifies for reimbursement.

There was discussion as to whether we should better word our policy in order to clarify requirements.  Ilsa Krukoff will draft a revision that incorporates the thoughts of the Board, and will submit this revision to the Board for their input.


4.
Game Director Assignments for 2016-2017

-Nancy Welta has agreed to look after Game Management for this fiscal year.  She reported that so far an email had been sent to game directors from Norma Barber, asking them for their wishes as to which games they would like to direct.  A committee was struck, and the committee reviewed the directors feedback.  Based upon that, a tentative schedule of game assignments has been drawn up. Nancy shared this with the Board, seeking any input.  She will now share with the game directors before finalizing.

-As much as possible, game directors are assigned to games in which they qualify to play -Game directors will be responsible for seeking their own subs when they will not be available. Although they will be encouraged to look to non-assigned directors first, this will not always be possible (For example, open games require more experienced directors; Monday night requires a teaching component)

 
7.5 Task List 

 
Joan Quinlan went over the various tasks to see which tasks various Board members  
might wish to volunteer for.  Most positions were filled, but some will require that Joan  
check with certain individuals to see if they are willing to take on the task.  List follows at

the end of these minutes.

 
7.6 Establishing a set day and time for Board meetings.
 It was agreed to continue to schedule our regular Board meetings on the 3rd Saturday of each  month, barring any conflict with other scheduled events (for example, tournament).

 
7.7 ISC Access Confirmation

 
Ken Gabora said that ISC (Information Systems Corporation) requires a letter of 
  authorization in order to be able to access online information.  Joan Quinlan and Ilsa Krukoff signed on behalf of the Board.  Ken also needed to record the names of all other Board 
  members, as well as the date on which they joined the Board.

8.0 Committee Reports
8.1 Promotion and Public Relations

 
-Website:  Jason Larrivee has informed Joan Quinlan that the annual cost of the website has  
been absorbed by Pam Keim.  However, going forward, this cost will be incurred by the Club.


 
The cost is about $100.


 
-Greg Hutchinson and a friend from his workplace are working on a new updated website.

 
-Coffee Party:  The purpose of this party if to bring interested people to the Club,  This will  
take place on September 10th. Gaylene Spence asked that this date be reserved on the  
calendar.  Lorraine Garratt will be advertising this event.  A prototype of the ad was shown to  
the Board.

8.2 Facilities Maintenance othing to report 8.3 Game Management  othing to report 8.4 Education Committee 


 
Gaylene Spence reported that she has received email approval for the ad for lessons 


 
from ACBL

 
8.5  Cards    
       one  9.0
Club Management   
othing  to report 
 
Joan Quinlan said that we might from time to time ask Jim Bingaman to attend a meeting.

10.0   Tournament Chair   
 
othing to report

11.0. Date of Next Meeting -  Saturday August 20th, 10:00 am     
Gaylene Spence moved meeting adjourned.
REGINA DUPLICATE BRIDGE CLUB

Minutes of Board Meeting held at the Club Saturday August 20, 2016

Present:  Joan Quinlan, Leslie Morton, Gaylene Spence, Sandy Bingaman, Pat Carlson, Ken Gabora, Marilyn Drever, Angela Duczek, Nancy Welta

Regrets:  Robert Stringer, Lance Connell, Ilsa Krukoff

1. Adoption of the Agenda

Motion by Gaylene Spence, seconded by Leslie Morton to adopt the agenda as presented with the following addition :  7.2 name tags.  Carried

2. Adoption of Minutes of July 30, 2016

Motion by Marilyn Drever seconded by Nancy Welta to adopt the minutes with the following minor revisions:

Item 3—change July to June

Item 2—change some to come

Item 7.4—change lok to look.  Carried

3. Business arising from the Minutes

3.1 Review Task List—see attached

3.2 Discussion took place about the Club now having two printers, an old dot-matrix oneand a new laser printer.  Since Don Norman was able to repair the old one and we have supplies for it, it was decided by consensus that we use the old one until the supplies are used up.  Angela suggested that we remove the cartridge from the new one to keep it from deteriorating.  Joan will talk to Don and manager Jim Bingaman about this.

3.3 Joan asked for feedback about the new game format for some Tuesday nights, when15 hands were played and then Claire Jones led a discussion about them.  This game attracted five and a half tables, better than the three usually present on previous Tuesday nights, and most board members reported hearing positive reviews about the new game.  One concern is that a few regular Tuesday players did not attend.  The new format will be tried for three more games, one each month, and then reviewed.

3.4 The Club recently sent a letter to the ACBL protesting their decision to reduce theamount of subsidy provided for advertising from three quarters of the cost to one half. An ACBL employee replied by e-mail that this policy had been decided by the board of directors and only they could change it.  Our Club directors decided to pursue this matter by contacting Claire Jones, our ACBL board member, asking him to try and get the policy changed so that not-for-profit clubs like ours get substantial help with advertising costs.

4. President’s Report

President Joan Quinlan raised the issue of the need for a firm policy about who should receive sympathy and get well cards from the club.  After considerable discussion about past practices and current different ideas about who should get cards, Angela Duczek moved, seconded by Nancy Welta that the club no longer send sympathy or get well cards but instead encourage members to post information on the white board.  Carried.

5. Treasurer’s Report  

Ken Gabora presented financial reports for the period from June until August 18, including a chart showing all the free plays used during that period.  He moved adoption of this report, seconded by Gaylene Spence.  Carried.

6. No Old Business

7. New Business

7.1 Policy – Directors’ Course:  Following discussion started at the previous meeting, a newpolicy document was presented (see attached).  Nancy Welta moved and Angela Duczek seconded that it be accepted.  Carried.

7.2 Joan Quinlin reported that Club member Doug Powley had suggested that the Club mightconsider having nametags available for members to purchase.  She will investigate this further and report back next meeting.

8. Committee Reports

8.1 Promotions and Public Relations

Lorraine Garrett reported by e-mail that several advertisements for the Club and its lessons would soon be appearing in various media.  Gaylene Spence complimented this committee on all its hard work and asked board members to save the ad which will be appearing in the LeaderPost Activity Guide on August 24.

8.2 Facilities Management

Joan reported that our landlord has agreed that the ceiling drip is from a leaking pipe and will send someone to fix it within two weeks.  She asked board members to report any other problems they notice to Doug Powley.

8.3 Game Management

Nancy Welta announced the following director assignments for the coming year, starting August 29:

Monday afternoon and evening:  Joyce Butler

Tuesday afternoon:  Jim Bingaman

Tuesday evening:  various directors, including Claire Jones on his special games nights

Wednesday morning:  Gail Charles

Wednesday evening:  Rosemary Makelki

Thursday afternoon and evening:  Pam Keim

Friday afternoon:  Jim Bingaman

Saturday:  Gail Charles and Rosemary Makelki alternating

The only substitute director currently available is Don Norman, and Nancy has requested that directors use him as the first choice until he leaves for Arizona in mid-October.  She has also set up a bulletin board for notices to directors behind their desk.

8.4 Education

Gaylene Spence reported that six people have already signed up for the fall lessons.  She is hosting a welcome coffee party for new players and those recently in lessons on September 10 at 10:00.

8.5 Cards

Sandy Bingaman sent a get-well card to Norma Barber.

9. Club Management

Jim Bingaman is working on the calendar for the 2016-17 year and will send copies to Joan and the board as soon as possible.

10. Tournament Chair

Joan reported that Sandra Benson is chair for the upcoming October Sectional.

11. Date of next meeting:  September 17, 2016

12. General Discussion

At the next meeting, the board needs to arrive at firm rules for awarding the Rookie of the Year award.

13. Marilyn Drever moved the meeting be adjourned.

Regina Duplicate Bridge Club Task List 2016-17
1. Cleaning( order paper towels, toilet paper, etc. & liaise with cleaners):  Angela Duczek

2. Maintenance:  Doug Powley, Joan Quinlan as Board liaison

3. Maintenance of Club Keys:  Gaylene Spence

4. Alarm System Contacts (trouble):  Byron Seymour, Lance Connell, Joan Quinlan

5. Alarm System Contact (other):  Joan Quinlan and Ken Gabora

6. Coffee Machine, Supplies and Money:  Sandy Bingaman

7. Recycling (bottles and cans):  Ilsa Krukoff and Leslie Morton

8. Food/hospitality:  Pat Carlson and Tina Allen

9. Advertising, Promotions, Public Relations:  Lance Connell?

10. Education Co-ordinator Chair Person:  Gaylene Spence

11. Phone List:  Pat Carlson

12. E-mail:  Ilsa Krukoff and Don Norman for g-mail

13. Website:  Jason Larrivee

14. Memberships:  Nancy Welta, Pat Carlson, Irene Huber

15. Cards/gifts:  discontinued

16. Writing and Posting Signs:  Ilsa Krukoff

17. Life Master Pictures:  vacant

18. Game Supplies:  Angela Duczek

19. Standbys:  Sandy Bingaman

20. Club top 20 Stats:  Jim Bingaman

21. Tournament Chairs & Social:  Fall—Sandra Benson & Spring Rose Dunitz, Tina Allen social

22. Bridge Lessons;  Gaylene Spence

23. Financial Review:  Eli Fluter

24. Window Cleaning:  Angela Duczek

25. Calendar of Events (including outside rentals):  Jim Bingaman and Joan Quinlan

26. Trophies & Awards:  Marilyn Drever

27. Game Management:  Nancy Welta

28. Club Manager:  Jim Bingaman, assistant Joyce Butler

29. Fire Regulations and Fire Drills:  Lance Connell?

30. Fire Extinguisher Maintenance:  Lance Connell?

31. Dealing Machine:  John Groves, Don Norman, Bob Nell, Dale Wilde, Doug Powley

32. Community Bridge:  Donna Barber

33. Bar:  Leslie Morton

34. Free play:  Nancy Welta

POLICY 
-- DIRECTORS’ COURSE

1. RDBC will actively seek interested Club members to take the Directors’ Course when the Club isin need of more game directors.  However, even if the RDBC is not actively seeking new directors, Club members may at any time approach the Board to indicate an interest in taking the course.

2. RDBC will endeavour to offer interested Club members the opportunity to take the Directors’ Course through the Club if a facilitator is available and if there are enough interested individuals to make this viable.  If there is no such opportunity, RDBC will endeavour to advise interested Club members regarding other avenues of course availability.

3. If a facilitator is available, s(he) will provide some help sessions in areas such as movements (setting up a game), the computer (inputting the scores to get results), and rulings.  Individuals should anticipate having to do a fair amount of reading on their own in preparation for the Directors’ exam.

4. Club members who take the course in this manner will be responsible for paying any costs associated with taking the course and the exam.  Upon successful completion of the course and exam and having individually directed at least five games, the qualified candidates may apply to RDBC for reimbursement of up to a maximum of $50 towards their costs.  In order to receive this money, s(he) must submit a letter to the Board indicating that s(he) has fulfilled this obligation. Any application for reimbursement much be made with two calendar years of the date of completion of the course.  (SEE AMENDMENT BELOW0.

5. The board does not provide set financial compensation to a volunteer facilitator.  However, the Board has the latitude to provide for expression of appreciation through free plays or other choices.  Additionally, the Board will advise individuals taking the course that the facilitator is acting in a volunteer capacity and it is customary for those taking the course to show some monetary thanks.

AMENDMENT JUNE 30, 2016—Effective June 30, 2016, any Club members who satisfactorily complete the Directors’ Course subsequent to this date should retain receipts for expenses they incur, such as the cost of course, exam, and materials.  These receipts, as well as proof of successful course completion, must be included along with any application submitted for reimbursement.

REGI A DUPLICATE BRIDGE CLUB
Minutes of Board Meeting held at the Club Saturday Sept 17th, 2016

Present: Joan Quinlan, Sandy Bingaman, Pat Carlson, Gaylene Spence, Angela Duczek, Ilsa Krukoff Regrets: Robert Stringer, Ken Gabora, Leslie Mortin, Marilyn Drever, Lance Connell, Nancy Welta

Joan Quinlan called the meeting to order at 10:00 a.m.

**Meeting was short of a quorum, so it was determined that no motions could be passed, no major reports presented or discussed, and no major decisions made.

1. Adoption of the Agenda 
Add 7.2  Replacing old cards    7.3  Duplicating boards   7.4  Reminders re: fragrance; flu season and re: protocol; convention cards    7.5 Bathroom supplies 

2.1 Adoption of the Minutes of the Aug 20th, 2016 TABLED until quorum is present
3. Business Arising from the Minutes of Aug 20th, 2016
From  3.2  Printer – We will use Dot Matrix printer for now, as we have considerable supplies to  
use up.  Reminder that we still should remove the cartridge from the new printer to  
keep it from deteriorating.

From  7.2  Name tags – TABLED until quorum is present
4. President’s Report  
President Joan Quinlan said she was very impressed by how our game directors have engaged in their new assignments.  She made mention of director Pamela Keim’s initiative in bringing a new twist to the Thursday evening games, and of Jason Larrivee’s help in making this happen.

Joan commended Pat Carlson on how quickly and efficiently she put together the phone list. Only paid-up members will be on the phone list.

5. Financial ReportNone

6. Old Business
None

7. ew Business
1. Outreach
Gaylene Spence suggested using a phone committee to reach out to people when we identify that they haven’t been around for a while, basically to touch base.  Some names of possible phoners were suggested.

2. Replacing old cards
We have 7 dozen new decks on hand.  Many of our older decks need replacing.  360 decks (30 dozen) would be needed to replace all our decks.  A couple of possibilities were discussed for places from which to order cards.  As this would involve a money motion, further discussion was TABLED.
3. Duplicating boards
 Not sure why there have been some glitches; it does not seem to be the program at issue, nor the computer, so very likely human error.  Will monitor going forward.


7.4
Reminders 
 
1. Health - Fragrance free – members should be reminded of the importance of this for the health and comfort of our members.  Both women and men need to be reminded to avoid 

perfumed products and colognes.

 
- Flu season –reminder to take special care to avoid passing on cold and flu germs  
2. Protocol at the bridge table – members should be reminded to have a completed  convention card that reflects partnership agreements (exception would be if you had not 

anticipated playing with that partner. eg standby).  Other reminders, such as the ones in 
 our previous phone books, would also be a good idea

 
Ilsa Krukoff said that she would at some point send out reminders, but would not include as  
a part of Club News, as people are then more likely to skim.
 

 
7.6 Bathroom supplies
Ilsa Krukoff said that it had been brought to her attention that there had been no soap in the soap dispenser, and that the free-standing dispensers had had their contents watered down considerably.  Also, re: paper towel, it has been suggested that perhaps it would be helpful if a few members knew how to do the refill when needed.  

8.0 Committee Reports
8.1 Promotion and Public Relations
 
Kudos to Lorraine Garratt and committee for their great work on fall promotions.  Special  
thanks to Rick Grieman, Mo Perepelkin and Pat Harlton for representing us so well on their  
media appearances.

Joan Quinlan also reported on behalf of Lorraine Garratt (reporting from Greg Hutchinson) that good progress is being made on the website, and it will be ready soon for review by the committee and the board.  Reportedly, it looks very good and its format makes it very accessible and user friendly.

8.2 Facilities Maintenance
Main water system has now been fixed to address the leak.

8.3 Game Management 
 Thanks to Don Norman for acting as regular replacement and covering several games.

8.4 Education Committee 
 
8.4.1  Lesson report - Gaylene Spence reported that she had 33 potential students contact her before the lessons began.  20 attended lesson 1.   8 are starting late (sometime in September).

11 attended one of the workshops in the past week.

 
8.4.2  Coffee party – 10 players turned out, as well as several helpers.  4 free plays were given out.  There was a very good atmosphere, and our Club was represented in a very positive way.  

 9.0
Club Management   
othing  to report 
 
It was decided to invite Jim Bingaman to attend  the next meeting to discuss the computer.

10.0   Tournament Chair   
 
Chairperson Sandra Benson has been putting subcommittee chairpersons in place.

11.0. Date of ext Meeting -  Saturday October 15th, 10:00 am     
12.0    Discussion – Rules for Rookie of the Year award – TABLED.
Gaylene Spence moved meeting adjourned.
REGI A DUPLICATE BRIDGE CLUB

Minutes of Board Meeting held at the Club Saturday Sept 17th, 2016

Present: Joan Quinlan, Pat Carlson, Angela Duczek, Ken Gabora, Nancy Welta, Marilyn Drever, 

 
Ilsa Krukoff

Regrets: Gaylene Spence, Leslie Mortin, Sandy Bingaman, Lance Connell, Robert Stringer

Also in attendance for a portion of the meeting:  Jim Bingaman (Club Manager) Joan Quinlan called the meeting to order at 10:00 a.m.

1. Adoption of the Agenda 

Add 7.2 Christmas Party    7.3  Duplimating   

Motion by Nancy Welta, seconded by Marilyn Drever to adopt the agenda as amended.  Carried
2.1 Adoption of the Minutes of Aug 20th, 2016 (previously tabled)

Motion by Angela Duczek, seconded by Pat Carlson to adopt the minutes of August 20th, 2016, Carried.
2.2  Adoption of the Minutes of Sept 17th, 2016

Motion by Pat Carlson, seconded by Angela Duczek, to adopt the minutes of September 17th, 2016.  Carried.
3.  Business Arising from the Minutes of Aug 20th, 2016

 
3.1
ame tags – TABLED  
3.2 Replacing cards (previously tabled)

 
Still investigating best sources and prices.  Canadian Bridge Supplies, headquartered in 
St. Albert/Edmonton is offering to send a sample of the Wheels brand to try on our duplimating 
machine to ensure that this brand will work.  Angela Duczek will investigate further as one 
possible option, which we can then compare to other options.  

3.3 Rookie of the Year Qualifications - TABLED
4.  President’s Report  

President Joan Quinlan talked about the importance of risk management:

1. Need to have under-studies for Club Manager.  Ken Gabora also suggested that all key positions should have back-ups.

2. Need to look again to the future for move locations (reactivate relocation committee)

5.  Financial Report

Presented by Ken Gabora.  Ken explained a couple of minor changes to his report, in particular moving some numbers to different categories.  The Board was pleased to see the bottom line showed positive net income to date, June to September, of $1874.90, as well as growth in table count.

Motion by Ken Gabora, seconded by Angela Duczek, to accept the financial report as presented, Carried
6. Old Business
Thanks to Pat Carlson, for her excellent work on getting the phone list updated and completed.

7. ew Business

1.
Convention card holders

Joyce Butler has said that new players have expressed interest in getting convention card holders.

Nancy Welta has ordered 25 of them, which can then be sold to interested players.

Motion by Angela Duczek, seconded by Marilyn Drever, that we make these convention holders available for purchase, charging $3/00 per holder.  Carried.

2.
Christmas Party

Date of Christmas party will be Tuesday, December 6th. Proposed cost per plate is $22

Motion by Pat Carlson, seconded by Nancy Welta, that cost per plate for dinner at the Christmas party slated for Tuesday December 6th be $22.00.  Carried.
Tickets will be sold by directors and money collected will be recorded on the director’s slip.

Tickets will be available November 1st. A numbered list will be kept at the director’s table.

Details:  Doors open 5:00 (Social), Dinner at 6:00, Game at 7:00


3.
Duplimating boards

See 9.0  Club Management below 
8.0 Committee Reports
8.1 Promotion and Public Relations

 
Promotions committee will meet next Wednesday.  More information available then, in particular re: website.  Great headway has been made on the website.

8.2 Facilities Maintenance

 
Doug Powley fixed the tap in the handicapped washroom.  He says green colour in sink was  
likely oxidization)  
Some lights need replacing

8.3 Game Management 

 We now have 5 active game directors.  Don Norman will be away for a period of time. This leaves no backup.  Also, no permanent director for Tuesday night.  

8.4 Education Committee 

 
No report (Gaylene Spence not able to attend)


9.0
Club Management   
Club manager, Jim
Bingaman, attended the meeting 
Joan Quinlan welcomed Jim and thanked him for attending, as well as for the many hours that he puts in on behalf of the Club.

Jim spoke on several items:

1. Computer and Printer:  Question re: ACBL SCORE and whether DOS version of Score will no longer function.  Directors will meet with Doug Rankin Re: Windows version.  ACBL Technical advises there may be issues with Windows 10, as updating to Anniversary edition disables some SCORE functions. Therefore, any thoughts about a new computer should be put on hold until ACBL Technical can address in future.  

Printer – at present automatically goes to laser printer, so dot matrix must be chosen if wishing to print on the old printer.  Directors would need to be advised.

Speed – Internet speed is very slow; usually only an issue when doing month-end.  Can leave as is for now.

2. Notification to ACBL re: sanctions for 2017.  There will be no change

3. Special games – extra cost is incurred, and they do not seem to result in increased numbers. After discussion re: benefits or issues with changing, it was decided to remain with the status quo at present.  Could bring to members at the AGM if Board decides it is warranted to reconsider. 

4. Quality control:

- Directors’ responsibilities

· Game management

· Collecting extra dollar from non-members o Game entry

· Cards – ensuring board are correct

Errors can result if boards are out of sequence.  Director should check before start and when they are put back in the box.  Also duplimator should check before duplicating, to ensure boards are in correct sequence in the box.

- Managing of percentage pot money

· Someone from promotions committee should have responsibility, or designate responsibility o
Director makes the draw

· If there is a possible win, director should take the money out of the jar and put away safely until win is confirmed.  

10.0   Tournament Chair   

 
Sandra Benson is Chair of the fall tournament, and has reported that all is set to go.

· 50 / 50 – Rose Dunitz

· Food – Tina Allen

· Garbage – Angela Duczek

· Caddie – Julie Benson

· Partnership – Jason Larrivee

· Welcome Thursday evening- Rosemary Makelki

· Sign – Thanks to Pat Carlson

11.0. Date of ext Meeting -  ovember 19th 12.0    Discussion – 

· Marilyn Drever said that when she is away, she could join the meeting by Facetime, in particular if needed in order to fill a quorum.

· Ken Gabora talked about the documents that he has shared with the Board, and that he is willing to share with members through Education or otherwise.  He has documents on conventions, on defense, on bidding, and on miscellaneous tips.  He is seeking any input from the Board about disseminating these to members.

Marilyn Drever moved meeting adjourned.
REGI A DUPLICATE BRIDGE CLUB

Minutes of Board Meeting held at the Club Saturday Nov 19th, 2016

Present: Angela Duczek, Ken Gabora, Nancy Welta, Gaylene Spence, Sandy Bingaman, Ilsa Krukoff Regrets: Joan Quinlan, Pat Carlson, Marilyn Drever,  Leslie Mortin, Lance Connell, Robert Stringer Sandy Bingaman called the meeting to order at 10:00 a.m.

1.Adoption of the Agenda 

 Add to 8.1 Website picture 8.2. Cleaning Supplies

 Motion by Gaylene Spence, seconded by Nancy Welta to adopt the agenda as amended.  Carried
2.  Adoption of the Minutes of Oct 15th, 2016

 
Motion by Angela Duczek, seconded by Nancy Welta, to adopt the minutes of October 15th, 2016 as    
circulated. Carried.
3.  Business Arising from the Minutes of Oct 15th, 2016

 
3.1
ame tags – TABLED  
3.2 Rookie of the Year Qualifications - TABLED
4.  President’s Report  
 
No report, president absent

5.  Financial Report

 
Presented by Ken Gabora.  

· Ken said that the protocol re: writing cheques will be that Club Manager Jim Bingaman will write the cheques (2nd signature still required)

· Undeposited funds in report generally represent  cheques not yet deposited

· 50/50 can be labelled profit sharing income

· Ad cheque not yet in

· Janitor – will check on why the number is higher than same period last year.

· Net income YTD is slightly positive ($279.13)

· Table counts are improved YTD over same period last year

Motion by Ken Gabora, seconded by Gaylene Spence to accept the financial report as presented, Carried
6.    Old Business

 
6.1 Replacing Cards

Angela Duczek showed samples of cards from Canadian Bridge Supplies that had been tried  
through the duplicating machine.  They seemed to work well. The texture and quality of the cards seemed to be good, although a little more slippery than the cards we are using.  We still have 104  
decks on Nova cards on hand

 
-Price of cards from Canadian Bridge Supplies is $28.68 / dozen, as compared to cards from   

 
Vince Oddy at $34.00 per dozen.  Both quotes do not include shipping.  Prior to purchase, 

 
Angela will confirm whether price is related to number of decks ordered

 Motion by Angela Duczek, seconded by Gaylene Spence, that we purchase between 20 and 30  dozen new decks of cards from Canadian Bridge Supplies, at a cost of $28.69 per dozen plus  shipping.  Carried.
6.2 Establishing a Contact Committee – TABLED 
7.    ew Business

1.
Christmas Charity

Motion by Gaylene Spence, seconded by Nancy Welta, that we choose the Salvation Army as our Christmas Charity for 2016, that we donate $1.00 per game fee from each player in attendance at the Christmas party game, and that in addition we accept cash donations from members as charitable donations towards this Christmas Charity. Carried.

2.
Coffee Urns

 
Gaylene Spence pointed out that we have only one fully functioning coffee urn.   
Motion by Angela Duczek, seconded by Nancy Welta, that we authorize purchase of a new  
coffee urn.  Carried. Gaylene will talk to Donna Barber re: purchase of an urn holding  
approximately 40 cups, preferably with an auto shut-off feature.

8.0 Committee Reports  

1.
Promotion and Public Relations

-Question arose as to whether pictures that are used on our website must necessarily feature only current members.  It was decided that the important thing was to have attractive pictures that presented an inviting image of bridge.  It was pointed out that even stock photos that are public domain can and are used to advertise.  It was felt that our pictures appropriately present our Club.  They are attractive, feature people who have or are playing at our Club, and show our Club in the background. 

-Website 

– Special games calendar now included

-Thursday afternoon game: need to ensure that correct point range shows up (1500mps)

-Conventions – need to tweak the details 

-Token of appreciation to Morgan Wadsworth (non-Club member who put a great deal of time and expertise in helping to set up our new website)

 Motion by Angela Duczek, seconded by Sandy Bingaman, that we provide a $100 gift  certificate to Morgan Wadsworth in appreciation for his work on the website.  Carried.


2.
Facilities Maintenance

Angela Duczek pointed out that she has been advised that refilling of soap dispensers an pose a health issue, as bacterial growth can result.  Therefore, we should purchase larger, nonrefillable soap dispensers.  A reminder to ensure that soap is fragrance free.


3.
Game Management-  ancy Welta

-Christmas party – Claire Jones is being offered a free meal for his services as game director

-Monday 26th, Jim Bingaman will direct afternoon game

Motion by Nancy Welta, seconded by Angela Duczek, that the evening game on Monday Dec 26th be cancelled.  Carried.
-We still have 5 active directors, with one sub (Don Norman) until Don leaves for winter.

-We still have no permanent Tuesday evening director.

-We are okay until January, but when directors are planning to be away for extended periods of time after that, we may need to scramble to cover games.

-Thursday evening game is proving to be popular.  Special kudos to Jason Larrivee for the extra time and effort he has put into making the new format so successful, including personalizing by emailing to players (questions, answers to their questions), and Pamela Keim for initiating the new format.


4.
Education Committee 

-Gaylene Spence reported that numbers varied at her lessons.  There were up to 22 at some lessons.  After the first couple of lessons, 10 dropped out (7 went south).  Gaylene said that there is a possibility of 10 new players continuing

-Sunday, January 8th there will be a coffee party from 2-4 pm.  Advertising will be through non-paid sources for this event.

-Lessons April / May are a possibility that Gaylene is considering offering.

-Fall plans include lessons beginning the Monday after Labour Day, but also possibly a series of workshops after Thanksgiving.  

-Ilsa Krukoff would like a list of new members (those who received free memberships following lessons), as well as their email addresses, to add them to the email list and to welcome them to the Club.  Available through Nancy Welta.

-A suggestion was made about “graduates” from Monday nights possibly being allowed to apply for an exemption from the Monday night mp restriction under special circumstances. For example, a long-time player who is not going to play in any other game, and whose points are only a Club matter.  It was agreed that we would rather provide such an individual with the opportunity to continue playing than to lose them to the Club, but that if we adopted such a policy any case would have to be judged on its individual merit.  Nancy will talk with Joyce Butler about the idea. 

9.0 Club Management    o report 10.0 Tournament Chair   o report 11.0. Date of ext Meeting -  January 7th, 10:00 am  ( o December meeting)

Gaylene Spence moved meeting adjourned.

