REGINA DUPLICATE BRIDGE CLUB

Minutes of Board Meeting held at the Club January 19, 2013
Present:   Pamela Keim, Leslie Mortin, Norma Barber, Nancy Welta,  Sandra Benson, Joan Quinlan, James Dulmage, Bill Kramer, Gaylene Spence, Ilsa Krukoff   
Regrets: Rose Dunitz
Pamela Keim called the meeting to order at 10:05 am.
1.0 Adoption of the Agenda  
Motion by Norma Barber, seconded by Sandra Benson, to adopt the agenda as presented.  Carried.
2.0 Approval of the minutes of December 1, 2012
Motion by James Dulmage, seconded by Joan Quinlan, that the minutes of December 1, 2012  
       be approved.  Carried. 
3.0  Business Arising from the Minutes
3.1  Free plays (previously tabled)
             Motion by Sandra Benson, seconded by Joan Quinlan, that Claire Jones receive 5 free plays 

             to thank him for his services in training directors.  Carried
             After some discussion about free-plays in general, the Board determined that a clear free-play

             policy should be established and be a part of our policy binder.  This was TABLED until we 

             have had time to give the idea further consideration.
3.2 Financial reports: Month to month comparisons (previously tabled)

Bill Kramer presented for consideration a different format for year-to-year comparison, which rearranges existing data.  He gave Board members a copy to study.   

3.3 Monday evening progress and how to encourage players to continue (previously tabled)

Nancy Welta said that she has phoned some Monday people, and they have returned. She suggested that other members could monitor newer players who come, and consider giving them a call to encourage them.  She also said that the more we simply engage these new players in conversation, the more welcome they will feel. 

3.4 Thoughts about volunteers (previously tabled)

This was part of a larger ongoing discussion regarding recognition, etc.  No decisions were made, other than recognizing the importance that volunteers play in so many ways at the Club.
4.0 President’s Report
Pamela Keim indicated that she will be away until the end of March.  She will be in contact by email.  In her absence, vice-president Leslie Mortin will chair the meetings.  Pamela stressed the importance of ensuring that someone will be looking after any tasks you have volunteered for while you are away.  
5.0   Financial Report
- Norma Barber presented her report.  It showed a net positive income (June to Dec) of $3659.  
- Norma said that she has cashed in the Concentra Financial 4Year GIC which matured 12/05/12
As per the decision of December, 2011, from this investment Don Norman was repaid with thanks the amount of the loan which he extended to the Club ($12,000), together with the interest that accrued during the year ($552).  Interest earned in total on that 4-year GIC was $2289.99, so the Club netted the difference.

- Norma has paid to NuWest the annual reconciliation (this year, $503.10).  She said that our common area fee will increase an extra $52.50 per month for 2013.

- Christmas party:  75 plates at $18 / plate – We took in $1350.   With food, gratuity and supplies factored in, we had a net profit of $75.  Joan Quinlan and her crew were commended for a job well done.

- Liquor:  So far, we have made a profit of approximately $200, but $100 of this will be used for the liquor license renewal, coming up shortly.  Leslie Mortin requested that we consider having our own bar fridge.  Ilsa Krukoff will send out an email request to see if anyone has one they may wish to donate. If not, Leslie said we should consider a purchase.
Motion by James Dulmage, seconded by Sandra Benson, to accept the financial report as presented.  Carried.
6.0 Old Business
6.1  Christmas party - feedback
       Pamela Keim reported that she had generally received very positive feedback.  The Board felt 

       that this format had been very successful, and so much easier for the social committee at this 

       busy time of the year.
6.2 Community Bridge game January 26
Bill Kramer reported that he has sent an email to the Leader Post, but this may or may not result in the game being advertised under “The City Beat”
Bill said he will help with set-up on the 26th, but that more volunteers are needed.  Joan Quinlan and Leslie Mortin volunteered to help with coffee and muffins (coffee would need to be ready by 9:30).  Nancy Welta also volunteered to help as needed.  Bill said he would put up a sign at the Club giving more information about this event.
       6.3  Policy regarding advertising  
              It was generally felt that we are open to people coming and asking to post things, but that the 

              decision about what can be posted would be the Board’s.  In particular, it was felt that bridge

              related items help to promote the game of bridge, and to present us as open to others.
              Motion by Gaylene Spence, seconded by Leslie Mortin, that with the intent to encourage the 

              growth of the game of bridge, games sponsored by outside groups may be promoted through 

              the Club, at the discretion of the Board.  Carried.
6.4  Carpet problem
Pamela Keim pointed out that in areas where the carpet is fraying, the only solution would be to replace pieces in order to repair.  As we have no extra pieces, we will have to monitor and try to reduce any fraying, perhaps with tape. 
7.0 New Business
       7.1   Director’s Course:  Course is completed – follow-up
               Question was raised as to the Club policy regarding reimbursement of fees.  That is, do we 

               have a policy that requires only completion of the course, or must the graduate do some 

               directing in order to be reimbursed?  Ilsa Krukoff said she will check through old minutes to 

               see if there is a specific policy.
7.2 US tragedy and sending money (email request)
It was decided that we would pass on this, as the Club cannot afford the money at this time.
7.3 Senior Center Bridge Games
An in-camera discussion was held regarding a request for use of our club. Following the discussion, Bill Kramer and Leslie Mortin volunteered to follow up

8.0  Committee Reports     
      8.1  Promotion and Public Relations
             Nothing to report.
8.2 Club Operations
Nothing to report
8.3 Game Management 
Nothing to report
9.0 Club Management  
        Nothing to report 
10   Tournament Chair
        Ilsa Krukoff reported on behalf of Rose Dunitz that the document regarding responsibilities of 

        Tournament Chair has been okayed.  Gaylene Spence will include this in the Procedures Binder.
11.  Date for the next meeting:  Saturday March 2, 10:00 am
Meeting adjourned 12:40 a.m.
REGINA DUPLICATE BRIDGE CLUB

Minutes of Board Meeting held at the Club March 2, 2013

Present:  Joan Quinlan,  Norma Barber, Nancy Welta, Sandra Benson, James Dulmage,  Gaylene Spence, Rose Dunitz, Ilsa Krukoff   
Regrets: Pamela Keim, Leslie Mortin, Bill Kramer 

Joan Quinlan called the meeting to order at 10:45 am.
3.0 Adoption of the Agenda  

Gaylene Spence added 8.4  Lesson Report 

Motion by Gaylene Spence, seconded by Rose Dunitz, to adopt the agenda as amended.  Carried.

4.0 Approval of the minutes of January 19, 2013
Motion by Sandra Benson, seconded by James Dulmage, that the minutes of January 19, 2013  

       be approved.  Carried. 
5.0  Business Arising from the Minutes

        None
6.0 President’s Report

None 
5.0   Financial Report
- Norma Barber presented her report.  She noted that we lost money in January, but that our YTD for 8 months is a positive $731.  Lower table counts continue to be a concern.  Question was raised as to where Community Bridge should be recorded.  Norma said she would combine a couple of items (likely recycle and Coke machine) to allow for a separate entry for Community Bridge, as the Board thought that having it separate would be a good way to track how this is going. 
        Motion by Norma Barber, seconded by Gaylene Spence, to accept the financial report as 

        presented.  Carried.
        Norma said that we have an investment coming due March 4th, and asked for Board direction.  

        The investment is a fixed term GIC with MCAN Mortgage Corp, 2 yr compounded annually.   

        Principal $7337.09, value at maturity $7678.96

        Motion by Norma Barber, seconded by Gaylene Spence, that Norma Barber be authorized to roll 

        this investment over for one year, at the going interest rate.  Carried. 
7.0 Old Business

6.1  Research re: directors’ course, teachers’ accreditation course policies

       Ilsa Krukoff presented her findings from past minutes.

       Directors’ course – Ilsa noted from minutes of January / 05 and March / 09, that it is Club 

       practice to reimburse Club members who take the Directors’ course.  It was also indicated in

       these minutes that once the course has been passed by an individual, the new director can 

       recoup the cost of the course by individually directing games. Suggestion in /09 was 5 games.

       Teachers’ accreditation course – Ilsa noted from the minutes of April / 08, that members 

       taking the course at that time were subsidized by District 18 for half of the registration fee.  

       Additionally, South Saskatchewan Unit subsidized a 1 night hotel stay (the course was in 

       Edmonton).   The member was reimbursed for the other half of the registration fee by the 

       RDBC only after that individual taught or assisted at a set of lessons at the RDBC.  

       Regarding both of these items, in order to ensure that there is clarity going forward regarding 

       Club policy, it was decided that a clearly stated policy for each should be written and 

       included in our policy binder.  Ilsa Krukoff volunteered to write a draft policy for each of 

       these items and present for consideration at the next meeting.
7.0 New Business

       7.1   Community Bridge circuit – dates, help with hosting, 50/50

               Bill Kramer, who was unable to attend the meeting, sent information by email regarding his

               discussions to date.  In his communications with Jannie Kearns, he indicated our interest, 

               and the Saturdays that our Club facility would be available for the remainder of 2013.  We 

               are already on the schedule for May 11, and in addition he listed the following Saturdays as 

               available dates:



March 23



July 13 and 27



August 10 and 24



November 9 and 23



December 14


  Any dates would not be firmed up until after March 9, when the Community group will be 

               holding a meeting.   

               Bill also indicated that we would need 4 people (2 pairs that plan on playing) to volunteer 

               for the muffins / coffee, registration, and 50 / 50 draw.  The Board felt that 5 or 6 might be

               better.  If we are given the March 23rd tournament date, Gaylene Spence volunteered to 

               come early and help with kitchen set-up.  Joan Quinlan said she would be able to 

               come and assist, and it was hoped that Bill Kramer might also be able to come on this date.

               It was suggested that other Club members be asked to volunteer, and Ilsa Krukoff said she 

               could send out a request by email.  Ilsa will write a draft email and send to the Board for 

               approval.  We will wait until after March 9th and after Bill Kramer returns before sending 

               out a Club email.    

7.3 Ordering cards

Bill Kramer, in his email, requested that the Board consider the purchase of new cards to be used for the Community Bridge games.  Janice Anderson also indicated the need to purchase more cards for the duplicating machine.  Bill provided some research regarding prices.  He contacted Vince Oddy Bridge supplies in Toronto, and was told it would only take 3-4 business days for delivery.  Cost was quoted as ACBL cards $27.95 / dozen, Nova cards slightly cheaper if still available, shipping $12.35, GST 5%.

Moved by Gaylene Spence, seconded by James Dulmage, that Club manager Janice Anderson be authorized to purchase 4 dozen decks of playing cards to cover our needs for hosting Community Bridge, and as well that Janice be given the latitude to purchase more decks as needed for the dealing machine.  Carried.
7.4 Annual awards for highest percentage games (open and restricted)

Janice Anderson, Club manager, emailed a suggestion that we have a minimum table count requirement as a part of the criteria for winning either of these awards.  The rationale is that if we have a very low table count, such as 2.5 tables, a board is only played twice, with scores of 1, 0.5 or 0.  Very large scores are much more likely to occur, not necessarily because of better play but because of the few times the board was played.

Motion by James Dulmage, seconded by Sandra Benson, that it be a requirement that in order to qualify for the annual awards for highest percentage games in both open and restricted games, there must be at least 4 tables.  (effective for 2013/2014)   Carried
     7.4   Friday night game – suggestion to change format and sanction to same as Thursday 

             afternoon (from Pamela Keim)
             Pamela’s suggestion is meant to address the dwindling numbers of players at the Friday 

             evening game, and that perhaps increasing the master point limit from the existing non-life 

             master game to an under 1000 mps game might increase attendance.  Gaylene Spence said 

             that she was concerned that people reaching 100mps and graduating from Monday night  

             would not have as comfortable a game to go to.  It was pointed out that these people were not 

             necessarily coming over to Friday night in any event.  The viability of the game was 

             questioned.  It was decided to wait with any decision until we could seek further input.  

7.5 Thursday afternoon game – suggestion to change sanction to under 1500 from existing 1000.  (from Dick Anderson)
Dick suggested that there are people reaching or just past the 1000 limit who would like to continue playing in a restricted game.  Dick has also asked the people playing on Thursday afternoons whether they would favour this, and the majority did.  

The Board decided to consider this option in the same way as the option suggested in 7.4.   The first step would be to ask for input from game directors and the players who would be affected by these changes, before deciding whether to make any changes at this time.  

Ilsa Krukoff volunteered to draft an email to be sent to game directors and then the membership.

       7.6  8-Is-Enough team game – suggestion to change point range for players classified as a 3

              (from Sandra Benson)

              Sandra suggested that we might increase the limit for “3’s” from the present 750, since

              someone with this number of masterpoints is not really on the same plane as someone with 

              thousands of masterpoints.  Although there was agreement about this interpretation, it was 

              also decided to leave the point range as is.

8.0  Committee Reports     
      8.1  Promotion and Public Relations
             Nothing to report.
8.4 Club Operations
Nothing to report

8.5 Game Management 

Norma Barber reported that Bill Ban Sickle will no longer be directing the 3rd Saturday game, but will direct the 1st Saturday.  Norma said that two new directors, Pamela Keim and John Groves, indicated an interest in directing the 3rd Saturday.  However, Gail Charles, who at present directs the 5th Saturday, has asked to move to the 3rd, so she will be given seniority for this move.  Norma will see if a rotational coverage of the 5th Saturday can be arranged.  It was suggested that the newer directors might shadow the experienced directors in team games to help ease them into team game directing, so they can step in later.

      8.4  Lesson Report – Gaylene Spence

Gaylene reported that the lessons are now complete, and her group had its celebration on Monday.  She said that 5 new graduates came over to play in the Monday night game last Monday, and she was pleased with that.  Gaylene reported that interest waned as Christmas neared, and did not pick up after Christmas.  It was suggested that Gaylene might consider compacting the lessons to finish in early December.  Gaylene said that it would be difficult to cover the Easybridge lessons in that amount of time.

9.0  Club Management  

        Nothing to report 
10   Tournament Chair
        Rose Dunitz indicated that she will be away the last week of March, but back by tournament 

        time.  Joan Quinlan and Leslie Mortin will look after hospitality.  Rose said that she and Bill 

        Kramer will  look after set-up (it was suggested that this could be done after the Thursday 

        afternoon game with the help of Thursday players).  She will arrange for 50 /50, and clean-up.

        Rose will check on the Dick Anderson Trophy and be sure it is updated.

        Nancy Welta said that we need to push for 299er involvement (Norma Barber will ask directors 

        to do this).

11.  Date for the next meeting:  Saturday April 20, 10:00 am
Meeting adjourned 12:05 p.m.
REGINA DUPLICATE BRIDGE CLUB

Minutes of Board Meeting held at the Club April 20, 2013

Present:  Pamela Keim, Leslie Mortin, Bill Kramer, Joan Quinlan,  Norma Barber, Nancy Welta, Sandra Benson, Gaylene Spence, Rose Dunitz, Ilsa Krukoff   
Regrets: James Dulmage 

Pamela Keim called the meeting to order at 10:00 am.
5.0 Adoption of the Agenda  

Motion by Gaylene Spence, seconded by Norma Barber, to adopt the agenda as presented.  Carried.

6.0 Approval of the minutes of March 2, 2013

Pamela Keim asked for clarification re: 

6.1 Director’s Course – recouping of cost by those taking the course.  Ilsa said she would look up the specific reference from her research, and would send it to Board members

7.3  Annual Awards for High Percentage Games – when would this be in effect? It was clarified    

       that awards given at the 2013 AGM would remain with current practice, and the change

       would not be implemented until the year beginning June 2013.  
Motion by Joan Quinlan, seconded by Sandra Benson, that the minutes of March 2, 2013  

       be approved.  Carried. 
7.0  Business Arising from the Minutes

        None
8.0 President’s Report

Pamela Keim said that she wished to thank everyone for looking after business while she was away.  She also announced that following this term she will step down as president, and will also need people to take over her duties in looking after coffee, telephone book and standby lists.  Norma Barber volunteered to look after the money from coffee and order the coffee supplies.  Nancy Welta and Bill Kramer volunteered to look after the telephone book.  Bill Kramer volunteered to look after standbys, and said that he would ask Mo Adams if she wished to continue to work with him in this role.
5.0   Financial Report
- Norma Barber presented her report.  She noted that we were down about $1400 in March, and YTD down $1148.  Both tournament revenue and contract bridge revenue are not included in the totals as yet, and will appear in the next month’s report.  

- Norma said that there is a $6000 investment that comes due in July, and this will be used to pay back to Norma the loan that she previously extended to the Club.

- Norma said that in January of 2014, our large investment of $54420 will be coming due, so we need to think ahead as to where and how we will invest this at that time.

- Norma said that our cleaner, Angie Holsten, did not cash a cheque in January, and Angie felt it may have been lost.  Angie also was not sure if she had received the most recent cheque in the mail.  In order to avoid future confusion, Norma has arranged that from now on Angie will pick up her cheques at the Club, rather than Norma mailing them out.  Norma has reconciled the missing cheques.

        Motion by Norma Barber, seconded by Gaylene Spence, to accept the financial report as 

        presented.  Carried.
8.0 Old Business

6.1   Discussion regarding possible changes to the format of some of our existing games
        Upon discussion, it was determined that the Board would make the decisions regarding any 

        game changes, and that these changes would then be presented to the Club membership. 

        Jan Anderson will arrange for any sanction changes for the coming year.  

        The Board considered which games could benefit from changes.  Numbers provided by Jan 

        Anderson were very useful in facilitating this discussion, and in determining how many 

        more people would be eligible for any particular game if we change the mp range

        Following are the numbers that Jan sent by email:

             Membership numbers -     Under 300 mps – approx 150 – 160 players

  -     300 - 500 mps – 36 players

                                                        -     500 – 1000 mps – 40 players

  -     1000 – 1500 mps – 14 players

                                                        -     1500+ mps – 26 players

                   Changing Thurs afternoon to under 1500 adds only 14 possible players

                   Changing Fri evening, currently non-LM, to an mp range of up to 1000 opens up the

                       game to 22 more players

                   Changing the Saturday 8-Is-Enough mp range for a 2, currently under 750, to under 1000 

                       increases the field of players classified as a 2 by 76 players.

                   Only 3 people in our Club that are not Life Masters have between 500 and 750 mps 

        The following games were discussed and the following decisions were made:

- Tuesday afternoon – no change (Club member Don Norman had submitted a suggestion  

   of removing the NLM restriction from those games and replacing it with an upper   

   master point limit (eg  500 mp which is the limit for the new ACBL requirement for Life  

   Master Status, or 300 mp as a lower limit to encourage more Monday night players, or 750 

   mps which is the lower limit for Regionals to win gold).  The Board decided that the 

   current restriction is working well, and is attracting players.

 -  Tuesday evening- no change (Club member Peter Worby had suggested considering 

           starting this game a little later, to encourage those players who still work, by providing for

           a less rushed supper hour). The Board felt that this change back to the previous later start 

           was unlikely to attract more players.  Further discussion involving Tuesday evening is 

           deferred to a later date.

        -  Thursday afternoon game-change from stratified under 1000 to stratified under 1500
              -  Thursday evening game - games will remain as is until the end of June.  There are 

                  several team games (April 25, May 9, 16 and 24) which will not be cancelled.  June 27 is                        

                  the AGM.  Remaining Thursday evening games are May 2 and 30, and June 6, 13 and 20.  

                  The first 4 are regular games, and the June 20 is International Fund.  We may decide to 

                  cancel these pairs games.  Pamela Keim will check with Club Manager Jan Anderson 

                  before any decision is made in this regard.

                  Starting July 1, through to the end of August, all Thursday evening games will be 
                  cancelled.   The new Board will decide whether or how to proceed with Thursday 

                  evening games that normally would start in September.

                   (NOTE: re:  Thursday evenings,  email sent following consulation with Jan Anderson 
                    confirms the above , and also that the Thursday evening N/A Pairs Qualifying game    
                    scheduled for July 4 will  be cancelled and this game will be switched to Tuesday 

                    evening, July 2.  No change for the period ending June 30 will be made at this time)
 - Friday evening game – change from Non-life master to stratified under 1000
   Prior to making this decision, we considered Jan’s numbers, and also a suggestion

    from Don Norman (similar to his Tuesday afternoon suggestion above, although with 

    flexible upper limits as per the Board’s discretion).  Don also mentioned that we should 

    be sure  that newer players know that games are stratified, and what this means.  James 

    Dulmage sent a suggestion that if we end up with no Thursday evening open game, we 

    might consider moving our Friday game to Thursday evenings, and this might improve 

    attendance as the game would no longer be end-of-the week, with all of the weekend 

    distractions that keep people away 

                -  Saturday 8-Is-Enough   - change strat ranges of players designated as 2’s or 3’s.  
                    Strats will now be as follows:  under 300 = 1; under 1000 = 2; over 1000 = 3
               Changes to Thursday afternoon, Friday evening, and Saturday 8-Is-Enough will take 
               effect July 1, 2013

               Pamela Keim will let Ilsa Krukoff know when all has been verified with the Club 

               Manager, at which time Ilsa can post this information for Club members.

  - Wednesday afternoon game – It was suggested that the Board might once again explore

    the option of holding a game that begins before lunch and ends after, with a brown bag-

    lunch in between.  It was felt that this might appeal to some members, but it would 

    require having a director who is interested and available to direct such a game.  The 

    Board tabled this as a possible option to revisit in a discussion at a later date.  

6.2 Easybridge – Suggestions brought forward by Club member Joyce Butler

   - Teacher might consider shortening the lesson sessions so that they are completed before   

     Christmas.  A second new session could be offered starting after Christmas if the teacher 

     so wished.  Joyce felt that this might encourage completion of the lessons, and decrease 

     the drop-out rate. 

  - Teacher might consider having players involved in actual games and earning masterpoints

     early on in the lesson series.  Joyce felt perhaps a shorter lesson followed by a side game 

     would bring these players into the game much sooner and allow them to share the fun of 

     trying for masterpoints.  Providing for both theory and play early on might help them to

     “get hooked”, rather than having them think that bridge is so difficult that it requires

     several months of lessons before they are ready to play. 

Teacher Gaylene Spence said that she would consider these options.  As a former classroom

teacher, she discussed her approach as being one of teaching a concept and then providing

for guided practice, with pre-dealt hands that incorporate the concept.  As Gaylene pointed out, she felt that if a concept is taught and then the hands played are random and do not allow for practice of this concept, the concept is not as well mastered.  The Board agreed that

this had merit, but there was also the general feeling that getting players into the actual play sooner might keep their interest.   Gaylene will consider a balance that could incorporate the above suggestions.

7.0 New Business

       7.1   Community Bridge circuit –  

               Bill Kramer reported that at present we only have the May 11th date, as the other dates on 

               which we indicated our availability have been assigned elsewhere.  He felt that people were 

               receptive to coming and playing at our facility, and the Board felt that we are receptive to 

               holding more of these games in future.  We will look to get on next year’s calendar, and will 

               provide the community bridge group with available dates once our own calendar is 

               complete.  Bill said that we have people in place to help out at the May 11th game.  He 

               suggested that next year we look at establishing subcommittees to help out.

7.4 Thursday evening game – suggestion to cancel all but special games for now – from Jan Anderson

This topic was dealt with in 6.1 above
7.5 Home addresses – concern from Nancy Welta

Nancy expressed concern that her home address had been available, without her consent, to the Saskatoon bridge club.  She received information at her home address regarding an under 500 tournament.  She wondered where the Saskatoon club had gotten her address.  Ilsa Krukoff said that she had checked with Rosemary Makelki, who told her that such information is available through the ACBL.  She said that you can go to the ACBL website and under preferences indicate that you do not wish your address to be used for marketing purposes.  
8.0  Committee Reports     
      8.1  Promotion and Public Relations
             Nothing to report.
8.6 Club Operations
James Dulmage sent an email indicating that for duct cleaning, in the next month if the weather improves and once there is no snow on the roof, he will reach out to Z-Best again and see if they can come up on the roof and give us a quote for cleaning the air ducts.

8.7 Game Management 

- Norma Barber reported that John Groves is being trained for Saturday team games.  She also said that there is a problem with having someone only directing the 5th Saturday-of-the-month games, as these games happen infrequently and it is therefore more difficult for a director to master setting up the various movements, etc.  She felt it was better to hook the 5th Saturday in with either the 1st or 3rd Saturday game in terms of directing.

     - Bill Kramer expressed concern that when the membership fee goes up for the 2013-2014 

     year, there may be fewer paid-up members, as he anticipates that people who play 

     infrequently or who go away for a significant portion of the year may not wish to pay the 

     larger fee.  If this turned out to be the case, there would be more need for careful tracking of 

     who is and is not a paid-up member.  Norma said she will start tracking non-member players 

     to assist in this process.  She now has a separate column in her report which indicates how 

     much money comes in from the non-member players’ extra game fee. Pamela Keim felt that 

     we have systems in place to alert game directors to players who are not members.  It was 

     decided that we would monitor for the year to see impact, if any.  We need to keep good 

     records.  Bill said he would help track.    

10.0  Club Management  

        Nothing to report 

        Bill Kramer had questions about charity and fund games, and also Unit Championship 8-Is-

        Enough games.  He wondered about costs.  He noted that our Club holds quite a few of these 

        types of games.  Because members pay the same to play in these games as in regular games, yet 

        the Club has to pay extra to hold charity and fund games, he questioned lost potential revenue. 

        He also wondered if the 8-Is-Enough Unit Championship games involved our having to  pay   

        extra to the Unit.  There was discussion on the merits of these games.  Because they offer extra  

        masterpoints, it was suggested that generally they attract more players to the games, thus 

        bringing in more revenue with the increased table count. Also, historically, we chose to raise 

        fees for regular games to generate more money from the regular games. At the same time, we 

        chose to keep fees for charity and other games the same as for regular games, knowing that by 

        keeping these costs down for our players, we were not generating an extra dollar for these 

        games, but hoping that encouraging a higher table count would help to generate extra money.  

        Pamela Keim said she would check with Club Manager Jan Anderson for clarification regarding 

        any extra costs of Unit Championship 8-Is-Enough games.

        (Note: Regarding "8" is Enough" team game - Unit Championship as to whether or not $1.00 
        was deducted from our $7.00 fee as is done for charity and fund games, and sent to the Unit,

        Jan Anderson subsequently provided the Board with the answer that, no, there is no extra cost 

        incurred, but that this simply affords us another opportunity to award more master points).
10   Tournament Chair
        - Rose Dunitz reported that the Spring Thaw tournament went well, and wished to extend her

        thanks to all that stepped forward to volunteer their help.  She said she will look after updating 

        the Dick Anderson trophy, which needs names entered for the last 3 years.  

        -Rose announced that she intends to step down from the Board next year.  However, she said she 

        will continue to help out with tournaments, and is still willing to work as Tournament Chair. 

        Joan Quinlan indicated that she had already been contacted regarding the fall tournament and 

        that her name was given as Tournament Chair.  However, she would be very happy to have Rose

        continue in this capacity.  The Board left this to Rose and Joan to figure out.

        - Rose said that she would continue to take care of sending out cards (get well and sympathy)

11.  Date for the next meeting:  Saturday June 8, 10:00 am  (It was noted that this is not an
       8-Is- Enough day, but it was also noted that the meeting needed to be held at least 2 weeks prior 
       to the AGM.  Also, this allows time for Norma Barber, who will be away from the end of May to 

       June 3rd, to prepare the financial statement upon her return)

Meeting adjourned 11:50 a.m.
REGINA DUPLICATE BRIDGE CLUB

Minutes of Special Board Meeting held at the Club May 11, 2013

Present:  Pamela Keim, Leslie Mortin, Bill Kramer, Joan Quinlan,  Norma Barber, Nancy Welta, Sandra Benson, Gaylene Spence, Rose Dunitz, Ilsa Krukoff   
Regrets: James Dulmage 

There was no agenda specified.  Pamela Keim brought the meeting to order at 3:10 pm

1.0 Pamela Keim stated the main purpose of the meeting was to discuss some issues of behaviour that had arisen, and that had been documented by letter from the complainants. 

Reference documents to be used in the discussion included the ACBL Zero Tolerance Policy, and the RDBC Protocol Regarding Disciplinary Actions.  Pamela pointed out that if there were doubt regarding policies and interpretations as relate to ACBL guidelines, the two people to whom we should refer our questions were Doug Rankin or Claire Jones.  

Because of the sensitive nature of the discussion, meeting proceeded in camera.
2.0 Upon completion of in camera portion of the meeting, Pamela Keim stated that she would proceed as had been decided, and would report back to the Board with a likely follow-up special meeting of the Board once this had been done.

3.0 As a part of regular business, Ilsa Krukoff stated that we generally deal with honoraria prior to the June meeting.  As a response to her request for a motion, the following motion was made:   

       Honorarium for Club Manager

       Motion by Norma Barber, seconded by Bill Kramer, that Janice Anderson receive an
       honorarium of $600 in recognition of her work as Club Manager for the year 2012-2013.
       Carried.

Meeting adjourned 4:15
---------------------------------------------------------------------------------------------------------------------

REGINA DUPLICATE BRIDGE CLUB

Minutes of Special Board Meeting held at the Club May 24, 2013

Present:  Pamela Keim, Bill Kramer, Joan Quinlan, Norma Barber, Nancy Welta, Sandra Benson, Ilsa Krukoff   
Regrets:  Gaylene Spence, Rose Dunitz, Leslie Mortin, James Dulmage 

There was no agenda specified.  Pamela Keim brought the meeting to order at 4:15

1.0 Pamela Keim stated the main purpose of the meeting was regarding the Zero Tolerance policy.  The primary intent was to report to the Board re: the issue brought to the meeting of May 11, 2013.  In particular, she wished to report regarding further conversation she had with the individual involved, and to seek Board input as to its wishes regarding further action.

Because of the sensitive nature of the discussion, meeting proceeded in camera.

2.0 Upon completion of the in camera portion of the meeting, the following motion was made

Motion by Joan Quinlan, seconded by Sandra Benson, that the Board adopt a policy that any disciplinary issue that is brought to the Board in writing and is dealt with by the Board will result in all paperwork associated with that issue being kept in a binder that will be in the president’s possession.  (effective date of information included, beginning July 1, 2011)  Further, that all such paperwork will remain as a record on file for a period of 10 years before being culled from that binder.  Further, that this policy be added to the Club’s “Policy Regarding Disciplinary Actions”.  Carried (6 for, 1 against)

3.0 As a part of other business, Norma Barber brought forth a concern regarding a lack of 
       consistency in how to interpret the compensation given to game directors in the following 
       circumstance.  That is, if a director is intending not to play, but ends up playing 

       nonetheless in order to facilitate the game or to complete a partnership, what is our 

       policy regarding remuneration for that director during that game? (ie, to be

       compensated as a playing or as a non-playing director).   The Board recognized the need 

       for a consistent approach to this.  The item was TABLED until the next regular meeting.
Norma also passed on a request that there be a Director’s Handbook which would clarify issues such as this.  Ilsa Krukoff said there was such a handbook already, and that there is a 2012-2013 version, but that it could definitely be revisited to include clarifications such as the one above.  She will send a copy of the existing Handbook to the Board members.

Meeting adjourned at 5:15

REGINA DUPLICATE BRIDGE CLUB

Minutes of Board Meeting held at the Club June 8, 2013

Present:  Pamela Keim, Bill Kramer, Joan Quinlan,  Norma Barber, Nancy Welta, Sandra Benson, Gaylene Spence, Rose Dunitz, Ilsa Krukoff   
Regrets: James Dulmage, Leslie Mortin

Pamela Keim called the meeting to order at 10:00 am.
7.0 Adoption of the Agenda  

Add 7.6  New first responder needed

Motion by Gaylene Spence, seconded by Rose Dunitz, to adopt the agenda as amended.  Carried.

8.0 Approval of the minutes of April 20, 2013, and of May 11, 2013, and of May 24, 2013

To minutes of May 24, Motion under 2.0, add “effective date of information included, beginning July 1, 2011”
Motion by Joan Quinlan, seconded by Sandra Benson, that the minutes of April 20, 2013 and of May 11, 2013 be approved as presented, and that the minutes of May 24, 2013 be approved as amended.  Carried. 
9.0  Business Arising from the Minutes

3.1  Game changes – Have they been verified with Club Manager?

 Pamela Keim indicated that the game changes have been verified and sanctions applied  

 for.  Changes can now be posted to the website and emailed to the membership   
3.2 Tournament chair for fall tournament confirmed

Rose Dunitz confirmed that although she will not be on the Board, she will remain as Tournament chair in the fall.

3.3 Policy regarding non-playing director who ends up playing

Ilsa Krukoff presented the following update / clarification for the Director’s Handbook as per the discussion of May 24, 2013 (changes are in italics)

a) A playing Director receives a base fee of $5.00 plus an additional $1.00 / table 

      to a maximum total of $15, and in addition plays that game for free
b)  A non-playing Director receives $25 / session
c)   In the event that a Director is intending not to play, but ends up playing nonetheless in order to facilitate the game or to complete a partnership, that Director will still be entitled to compensation as if he were a non-playing Director (that is, $25), and in that circumstance, the Director would still play that game for free.  However, it is expected that a Director who had a previous arrangement to  play or whose regular partner arrives to play with her/him would consider her/himself as a playing director, and therefore be compensated as stated in (a) above.
             This clarification will be written into the handbook and shared with game directors.
10.0 President’s Report

Pamela Keim said that this would be her last day to preside over a Board meeting before her term is over.  She said she had enjoyed being on the Board and thanked the Board members for stepping up and helping in so many ways.  

Pamela said that, for the information of the incoming president, there is a “president’s box” stored in the room behind the computer.  However, she said that most relevant and important things are in the filing cabinet behind the director’s desk.

Pamela also indicated that the disciplinary binder should remain in the president’s possession.  Ilsa Krukoff will keep it for now, until the new president takes over.

Pamela said she was pleased with the Club’s improved financial picture, and thanked the Board for the work it has done to this end.   

Pamela will continue on in her role as mediator.  Other tasks that she has been involved in will be looked after by the following:

Coffee – Norma Barber

Phone book – Nancy Welta (Pamela will guide Nancy in getting started)

Standby names in phone book– Bill Kramer, Mo Adams
5.0   Financial Report
- Norma Barber presented her report.  She noted that at this point it was not yet audited.  She said that investment interest would be entered after the audit.  Norma pointed out that we are down 25 tables this year over last.   She presented a summary of cancelled games, and noted that the largest number (21) was on Thursday evenings.  Norma pointed out that at present we have approximately $21000 in the bank, and suggested that we could consider a decision at some point as to whether some of this should be in a short-term investment.  She also said she had proceeded with paying an additional $144 to our insurance, as a result of a letter received from NuWest.  This letter indicated a requirement of a Certificate of Insurance to NuWest totally 

coverage to $2,000,000 as a condition of the lease, and it was important that Norma look after this before the deadline. 
        Motion by Norma Barber, seconded by Gaylene Spence, to accept the financial report as 

        presented.  Carried.
9.0 Old Business

        None  
7.0 New Business

       7.1   Request from Joyce Butler to cancel evening game Friday July 5  

                Joyce asked that this game be cancelled, as there is a Rider home game, and therefore the 

                bridge game is likely to be poorly attended.  The decision was made to CANCEL this game.

7.5 Concern submitted by Audrey Sabier and Dow Cooney.
Audrey and Dow submitted in writing to the Board a concern regarding the proposed change to the Thursday afternoon game.  Instead of keeping it as a restricted game, but with a higher mp limit, they suggested that it might be better to have a stratified open game so that everyone could play.  They felt that the Wednesday afternoon open game was already suffering from low table counts and thought that this might be an alternative.  The Board discussed the suggestion, and decided that it was important to keep a restricted game as an alternative to encourage players with fewer masterpoints to feel comfortable in coming out to play.  There is only one other restricted afternoon game.   It was felt that it was difficult to justify adding a 4th open afternoon game, especially if it took away from an option that was already being enjoyed by a number of players at present.  It was also felt that the change that the Board is implementing will not affect many players, and is unlikely to draw away from the open games.  The Board indicated that it is open to ideas for improving Wednesday afternoon’s attendance.

Ilsa Krukoff will write a letter to Audrey and Dow explaining the Board’s decision and thanking them for their interest and input.  

7.6 Motions presented to be included on the AGM agenda.

Notice of Motion received from Bill Kramer, with seconder, will be on the agenda.  Secretary will read this motion at the AGM.
Notice of Motion received from Lise Lundlie, without seconder, will not be on the agenda, but Lise will be advised that she can present at the AGM and seek a seconder at that time if she so wishes.
       7.4   Next year’s Board
               The following people have confirmed that they will not be seeking a position on the Board:


   Pamela Keim – president

                Rose Dunitz – member at large

                All other members of the Board indicated that they would let their names stand.

                Joan Quinlan agreed to let her name stand for the vacant position of president.

                The Board will require a minimum of 2 and a maximum of 4 new members.

       7.5  AGM Plans
               - Jan Anderson will prepare the freeplays.  These and the trophies will be in the locked room.

               - Jan Anderson submitted a question regarding whether someone who wins twice in the same 

                 category due to being partnered with two different people in a tie (highest percentage game)

                 should receive this award twice (that is, with each partner).  It was decided that he should.

                   (Note:  with subsequent clarification by email, it was decided that this was incorrect, and 

                   that the three individuals involved in the tie would each be entitled to share equally in the 

                   award)
               - Plaques are done

               - Jason Larrivee will make the presentations

               - Joan Quinlan will lay out everything for Jason to facilitate the presentations

               - Photography – will ask Mavis Orpen; Sandra Benson will also help

               -  Email and website notice – Ilsa Krukoff will write and send email to members, and will 

                  send information to Jason Larrivee for posting on the website.

       7.6  New first responder needed for alarm system  
               Ilsa Krukoff indicated that Dave Sabier, who has been acting as first responder, will no

               longer be able to do this. Bill Kramer, who has been acting as second responder, said he was 

               willing to continue, but that we should have more than one back-up person.

               In addition to Bill, the following people have allowed their names to be on this list:

- Nancy Welta, Joan Quinlan, Ilsa Krukoff

                   (Note:  two of these people, Nancy and Ilsa, will need a key and password)

8.0  Committee Reports     
      8.1  Promotion and Public Relations
             No report
8.8 Club Operations
No report.

8.9 Game Management 

No report

11.0  Club Management  

             No report
10.0  Tournament Chair
  Rose Dunitz indicated that she will be unable to attend the AGM
  She said that although she is leaving the Board, she will continue to help with Community 

         Bridge, will continue looking after cards/gifts, and continue the role of Tournament Chair.  In 

         this latter capacity, she indicated that she has now updated the information on Dick’s trophy.  

         For the Fall tournament, she has partnership people in place (Audrey Bruch and Nancy Welta).  

         It was pointed out that since Rose will not be at Board meetings, she will need a Board liaison. 

         Gaylene Spence volunteered to take on this role.
11.0  Date for the next meeting:  Thursday June 27 AGM   
Meeting adjourned by Norma Barber at 12:10 pm
REGINA DUPLICATE BRIDGE CLUB

Minutes of Board Meeting held at the Club August 22, 2013

Present:  Joan Quinlan, Norma Barber, Bill Kramer, Pat Beharry, Nancy Welta, Sandra Benson, Don Norman, Gaylene Spence, Audrey Bruch, Leslie Mortin, Ilsa Krukoff   
Regrets: James Dulmage

Joan Quinlan called the meeting to order at 7:00 p.m.

9.0 Adoption of the Agenda  

Add 7.9  Zero Tolerance issue

Add 12.0  General open discussion

Motion by Gaylene Spence, seconded by Norma Barber, to adopt the agenda as amended.  Carried.

10.0 Approval of the minutes of June 8, 2013, and of AGM minutes of June 27, 2013

For the record, it was noted that the minutes of June 8, 2013 were adopted by the new Board at the conclusion of the AGM on June 27, and that the AGM minutes of June 27, 2013, were approved  by email consensus of the Board for posting online. 

11.0  Business Arising from the Minutes

        None.
12.0 President’s Report

- President Joan Quinlan welcomed everyone to the Board.  She wished to extend thanks to past president Pamela Keim for all that she did for the Club in her two terms in office, in particular all the work she spent organizing protocol, procedures and disciplinary policy.

She welcomed back returning Board members, and thanked each personally for their invaluable contributions.  She welcomed new members Don Norman, Pat Beharry, and Audrey Bruch, and expressed her excitement about the abilities and commitment that each brings to the table.

- Joan advised the Board that she has been in touch with Nu West regarding the non-locking storage room door, which has been an issue since the completion of mud-jacking of the east wall.  She will continue to monitor the situation and contact them again as needed in order to ensure that this is looked after

- Christmas Party:  Joan said that she had been unable to book the caterers for the planned date, and the date has therefore been moved from the Thursday to Tuesday, December 10, 2013.  This move will ensure that we can get the same caterers, who offer us a very reasonable rate as well as providing for special dietary needs.  She added that she had already tentatively booked a Thursday in December 2014 with the caterers.
5.0   Financial Report
- Norma Barber presented her report.  She noted that there was an error on one page and corrected it.  June’s table fee total is down $180 from June of the previous year.  July’s table fee total is down $490 from the previous year.  August’s table fee total is predicted to be down as well.  In total, we are down 44 tables in June / July from the previous year. 

- Norma noted that she has as yet not received an invoice from the cleaning lady for June or July. Therefore these costs have not yet been factored into the report.  There was discussion about the need to review the list of expectations for what should be cleaned, and the need to have someone to liaise on a regular basis with the cleaner.

- Norma stated that the $6000 dollar loan that had been extended to the Club by herself, Norma Barber, has now been repaid to her, so this is now officially looked after.
        Motion by Norma Barber, seconded by Audrey Bruch, to accept the financial report as 

        presented.  Carried.
10.0 Old Business

        None  
7.0 New Business

       7.1   Unpaid membership dues and how this affects awards  

               - There was discussion about RDBC policy in terms of eligibility for awards and accolades, 

                and in particular, requirements for being a paid-up member.

                On our website, for example, under Player of the Year, it states that, “This is the race for all 

                club members.”  Other awards and accolades would include winning in a Club 

                Championship game, getting high percentage of the month, etc.  It would appear that our 

                policy is unclear to some people.  

 
   - A recent question has been raised by Art D’Entremont in regards to an eligibility question, 

                as his partner during the game in question, was not a paid-up member.   Upon review of our 

                policy, it is clear that only paid-up members are eligible for an award for high percentage 

                game, so therefore this partnership could not qualify for any award that might ensue.   Joan 

                Quinlan will advise both individuals of our policy.

- Discussion then centered around whether Player of the Year statistics should only be posted for members, or whether we should change the wording on our website in some way.  One suggestion was to post all names, but to have an asterisk beside the information to indicate that only paid-up members were eligible for the actual award.  One question raised was whether points should count retroactively in the event that a player subsequently takes out a membership.  There was a general feeling expressed by several Board members that only members’ names should be posted, and that there should be no retroactivity to the counting of points.  In order to streamline further discussion, Pat Beharry volunteered to write up the policy clearly and bring it before the Board next meeting for any further discussion or to be okayed.  Ilsa Krukoff said she would research to see if she could find the exact policy as it exists at present.

(Note:  Ilsa Krukoff subsequently located the policy, which was in fact emailed to Club members in both September of 2011 and June of 2012.  Ilsa sent this both to president Joan Quinlan and to Pat Beharry following the present Board meeting.  In short, it validates the decision made regarding the recent question, but also validates the requirement for when Club membership must be in place in order to be eligible for any Club sponsored awards). 
7.6 Honorary membership
Joan Quinlan noted that she had been approached regarding the possibility of giving an honorary membership to a particular individual.  Joan did some research and found that, to her knowledge and to the knowledge of Club manager Jan Anderson, no-one had ever been given this award.  In light of the fact that this category of membership exists in our bylaws, Joan suggested that we develop a set of criteria and a way to nominate someone should there ever be a wish to do so.  The Board agreed that we do not want to institute any system whereby we hand out honorary memberships on a regular basis, but rather that this category should be very specific to the criteria that would make an individual a possible candidate.  Pat Beharry volunteered to develop a set of criteria and bring it to the next meeting for discussion purposes.
7.7 Jobs and responsibilities for the fiscal year 2013 / 2014

Joan Quinlan reviewed last year’s task list, and some changes were made. 

The entire list follows at the end of these minutes.

       7.4   Financial / futures meeting
               - Notes from the meeting held August 8, 2013 were shared with other Board members by 

               email, and were available as the basis for discussion.  Pat Beharry raised a question and her 

               concern as to why this meeting had not been open to the Board as a whole.  For the record, 

               she wanted it noted that unless this was a meeting of a specific committee, it should be open 

               by invitation to all.  Joan Quinlan said that she had been looking for a time, rather than using 

               a regular Board meeting, where there would be sufficient time and lack of any imposed 

               structure for people who sometimes have not had enough time or latitude to bring forth their 

               ideas.  She had wanted an opportunity for sharing viewpoints, sometimes opposing, in a 

               conversational manner without agenda.  As with committee meetings in such areas as 

               finance in previous years, she had not intended this as a meeting of the Board as a whole.  

               There was no intent to make any decisions, but rather to have this preliminary ideas 

                meeting to bring a basis to the Board as a whole to initiate further discussion, as the future 

                of our Club will by necessity be our focus going forward.   


  - Discussion that arose from the meeting notes:


       - We must keep at the forefront of our thinking our future home and our future as a Club.

                    - We should keep our minds open to considering other options in terms of Club usage


       -  Norma Barber reported on discussions with Cliff Walker, Commanding Officer 

                      concerning the future of RUSI. She issued an invitation to the bridge group to consider 

                      RDBC if there becomes a need to relocate.
   

       7.5  Possibility of posting a link re: Community Bridge on our website

               Don Norman suggested this possibility in the spirit of cooperation with others who are 

               interested in bridge.  Providing this service would also be a way to direct people to our

               website.  He said that he had checked with Jason Larrivee, who said that this would not

               be difficult to do if the Board were to decide to do so.

               Discussion points raised included:

                      - We would be advertising for another bridge group for games at times that would 

                         sometimes conflict with our own games.


         - We have a policy in place regarding advertising for others.


         -  Ilsa Krukoff said she would research and find the policy and any history.

7.6 April 7-13, 2014 – Regional in Moose Jaw

Discussion of email from Jan Anderson, Club manager, regarding RDBC intent re: staying open for games.  Joan Quinlan noted the precedent that we have in the past cancelled all but

the Monday games.

Motion by Pat Beharry, seconded by Bill Kramer, that during the Regional Tournament to be held in Moose Jaw April 7-13, 2014, we cancel all except the games on Monday afternoon and Monday evening.  Carried.
7.7 Thrifty Thursday evening standbys

Pat Beharry reiterated that when Thursday evening games resume in September, she will be the standby for all regular games.  Further, that she will be responsible to seek her own replacement at times when she cannot be available (Dow Cooney, for example, had indicated her interest in helping out in this regard)

       7.8  Suggestion for free plays to be given at Community Bridge – submitted by John Groves
              The Board studied a proposal submitted by John Groves.  


     - That we consider providing for some free plays for non-members who are at Community 

                     Bridge tournaments at our Club


     -  John provided suggestions for how this could be implemented:


             - Number of free plays decided by the Board


             - Serial numbers / expiration date / list kept by director, as possible ways to prevent

                            copying and control expense



- Method of awarding to be determined by the Board, including simply making 

                             available for the asking



- Only to be used by non-members (could state on free-play)



- Could post a sign, no mention of masterpoints, inviting them to enjoy a free game 

                             of duplicate bridge with suggestion of games to try


 The Board felt this was a good suggestion.  However, it was felt that the first step was to take 

              a low-key approach, to let the Community Bridge people feel comfortable at our club.  Then 

              consider ways of quiet promotion such as John’s suggestion perhaps after a few more games.

              Joan Quinlan will thank John on behalf of the Board for this interesting suggestion, and let 

              him know that we will definitely keep this idea in mind going forward, with an eye to 

              implementing this or something similar perhaps in the New Year.

- A related suggestion was made by Don Norman.  He suggested that at some point we might consider an offering such as free mini-lessons for non-duplicate players followed by a chance to play a duplicate game for non-duplicate players only.

The topic was TABLED, to be discussed at a future meeting.
7.9 Letters received re: Zero Tolerance complaints from game Monday August 19, 2013
The Board has received letters from each party involved in a Zero Tolerance complaint.

President Joan Quinlan has also spoken with game director Dick Anderson in regards to the situation that precipitated the complaints.

The Board met in camera to discuss the complaints, the letters, and what action, if any, should be pursued according to Club protocol

Following the in-camera session, it was decided that the president would send letters to each party outlining the Board’s decision and rationale, and according to Club protocol all letters would then be kept on file. No further action will be taken.

8.0  Committee Reports     
      8.1  Promotion and Public Relations
             No report.  

              Gaylene Spence did note that the ad for lessons has been placed in the Leader Post Fall 

              Activity Planner
8.10 Club Operations
No report.

8.11 Game Management 

Norma Barber said that it would be useful for each game director to have a hard copy of the updated Game Director’s Handbook.  Ilsa Krukoff will print enough copies for all.

12.0  Club Management  

             No report
10.0  Tournament Chair
          No report         
11.0  Date for the next meeting:  Saturday, September 21st, 10:30

12.0 General discussion

Joan Quinlan suggested that it might be useful to have a period of general discussion, to allow time for items other than the regular business on the agenda.  It would be an opportunity to feel free to field all kinds of ideas.  Ilsa Krukoff said that she could include this as a regular agenda item if the Board wished.

Items brought up were:

- Community Bridge – Bill Kramer said that he will get us on the list for as many games as possible in the New Year (we have 2 in November, 1 in December; the new calendar begins in January), and also that we might be able to pick up even more games in the summer months next year.  He also suggested exploring more morning sessions, perhaps mini-tournaments.  

- Question as to how Friday night was going – So far, no migration to this game.  However,

summer may not be a fair test.  Perhaps in fall we can look at pumping this game up with

a social.  Leslie Mortin said that the liquor permit is quite specific as to the dates we can sell liquor; adding another date is possible but would result in added cost ($20).

- Monday night – Gaylene Spence said that she still felt that the 100 mp range was daunting for newer players and meant playing against players with a much greater range of conventions and abilities than had it been held to a 50 mp game.  We need an offering for new players that would let them play in a greater comfort zone.  Ilsa Krukoff said that conversely if people over 50 mps have to move to bigger games, they too could feel out of their comfort zone.  Looking for more opportunities for the newer player is something for future discussion (it was noted that Saskatoon seems to have more offerings for newer players).

- Wednesday night – Perhaps calling it a rookie-master or even master-nonmaster game is not as accurate or even as descriptive as calling it a mentoring game.

- Pat Beharry suggested that in order to grow and move into the future successfully, we should be open to ideas that have us thinking “outside the box”.  She suggested that holding a strategic planning session might be a way to go.  She envisioned this as including other interested parties and perhaps even being run by a hired facilitator.

- It was suggested that we might need to consider the possibility of a partnership of some kind going forward.  Even consider ourselves as the Regina Bridge Club, rather than exclusively the Regina Duplicate Bridge Club.  

- Joan Quinlan shared a copy of an email from Don Norman.  This email summarizes, as per our previous discussions, our basic needs and wishes regarding facility requirements in our future.  
Meeting adjourned by Gaylene Spence at 9:10 pm

(see Task List next page)

Regina Duplicate Bridge Club
List of Tasks, 2013- 2014 (asterisk marks change from previous year)

1. Cleaning: Don Drever: order paper towel,toilet paper  *Audrey Bruch: liaise with cleaners

2. Maintenance and liaise with non-board members:  Don Drever, James Dulmage, Dave Sabier, Bill Kramer

3. Maintenance of club keys: *Gaylene Spence

4. Alarm System contacts (trouble):  1st Bill Kramer, 2nd *Joan Quinlan, 3rd *Nancy Welta

5. Alarm System contact (other): Norma Barber

6. Coffee machine and coffee supplies: Machine -*Irene Huber;   Supplies –*Norma Barber

7. Recycling: Ilsa Krukoff (bottles and paper)

8. Food/hospitality: Leslie Mortin, Joan Quinlan, *Gaylene Spence, *Pat Beharry, *Sandra Benson

9. Advertising: Gaylene Spence, James Dulmage

10. Education Coordinator Chair Person: Gaylene Spence

11. Promotions and Public Relations: James Dulmage

12. Phone book: *Nancy Welta

13. E-mail: *Ilsa Krukoff to send out most emails, Don Norman still the g-mail person 

14. Website: Jason Larrivee

15. Memberships: Irene Huber (will seek a second person to help and to learn the ropes) 

16. Cards/gifts: Rose Dunitz  - we need to ensure that Club members have contact information 

17. Writing and posting signs: Ilsa Krukoff  
18. Life Master pictures: Sandra Benson

19. Game Supplies: Jan Anderson

20. Standbys:  Mo Adams, Bill Kramer
21. Club top 20 stats : Jason Larrivee

22. Tournament Chairs & Social: Leslie Mortin, Joan Quinlan, Rose Dunitz

23. Bridge lessons: Gaylene Spence

24. Auditor: Eli Fluter 

25. Kitchen: Leslie Mortin, *Gaylene Spence, Rose Dunitz

26. Window cleaning: Donald Norman

27. Calendar of events - rentals by outside organizations: Jan Anderson

28. Trophies: Player of the Year trophies, Keim/Larrivee;  all other trophies & awards & making free play certificates:   J. Anderson

29. Game Management:  Norma Barber

30. Club Mediator:  Pamela Keim

31. Club Manager:  Jan Anderson

32. Fire Regulations and Fire Drills: fire regulations -Norma Barber, Gaylene Spence;  

       fire drills - Leslie Mortin, Sandra Benson 

33. Fire Extinguisher maintenance: Don Drever

34. Buddy system: Nancy Welta

35. Computer cleaning: volunteer if required

36. Duplimating: Jason Larrivee

37. *Liaise with Rose Dunitz:  Sandra Benson

38. *Community Bridge – Bill Kramer (organizer), Pat Beharry (hospitality), Gaylene Spence

August 2013

REGINA DUPLICATE BRIDGE CLUB

Minutes of Board Meeting held at the Club Sept 21, 2013

Present:  Joan Quinlan, Norma Barber, Bill Kramer, Pat Beharry, Don Norman, Gaylene Spence, Leslie Mortin, Ilsa Krukoff   
Regrets: Sandra Benson, Audrey Bruch, Nancy Welta

Joan Quinlan called the meeting to order at  10:30 a.m.

11.0 Adoption of the Agenda  

       Motion by Gaylene Spence, seconded by Norma Barber, to adopt the agenda as presented.  Carried.

12.0 Approval of the minutes of August 22, 2013.

Motion by Don Norman, seconded by Leslie Mortin, to approve the minutes of August 22, 2013.  Carried
13.0  Business Arising from the Minutes

3.1  Honorary membership criteria - draft

       Pat Beharry said she had given considerable thought to and done research re: possible criteria 

        that would merit giving this recognition to a Club member.  She felt that this should only be

        given to an individual who had given exceptional service to the Club or had represented the

        Club in an exceptional way.  Therefore Honorary Membership should only be granted in 

        exceptional circumstances, in order to recognize and reward persons who have made

        outstanding contributions and who give continuing serve to the Club by advancing its 

        purposes.  Other thoughts included the suggestion for a nomination process, Board discretion 

        in the decision-making process, and limitations on this type of membership so that it was not 

        an expectation that it would be awarded regularly.  During discussion, it was pointed out that 

        the Club has never given an honorary membership, even though it is included as a

        membership category in the bylaws.  The item was TABLED for the time being.  Pat said 

        she was willing to fine-tune.  

3.2 Community Bridge 
Bill Kramer indicated that he has identified dates for which the Club would be available, and will send a list of dates to the Community Bridge group.  Also, he asked if the Board might be interested in offering some mini-tournament opportunities to the Community Bridge group; for example, perhaps some Saturday mornings prior to the 8-Is-Enough games.  

Motion by Don Norman, seconded by Leslie Mortin, that Bill Kramer be given the authority on behalf of the RDBC to submit dates to the Community Bridge group that seem reasonable to the Club.  Carried.  

Bill also indicated that volunteers from Club members should be asked to help with these games, but that we should call for volunteers on a “need” basis.  
14.0 President’s Report

· President Joan Quinlan reported that Board member James Dulmage has, with regret, submitted his resignation from the Board, citing family and work commitments.  She said that she has, with regret, accepted his resignation.

· Regarding Community Bridge, Joan thanked Bill Kramer for his continuing work in making this a success.

5.0   Financial Report
- Norma Barber presented her report.  She noted that income was down $616 in August from the previous year.  She said that September was looking like a better month so far.  

- Norma pointed out that we had a lot of money in our chequing account that could be earning interest if she were to move a portion of that money into a high interest savings account. She said that such an account would only need 24 hour notice if the need arose to move it to chequing.  The Board agreed that this was a good idea, and indicated that Norma was in the best position to make a decision as to how much to move.  

- Norma said that she has been advised that our Resmore Trust investment has now been transferred to the Royal Bank.  

- Bill Kramer suggested that we look at a money management plan moving forward, to decide where our investments are best placed and also to allow for varied maturity dates spaced throughout the year.  

- Norma will do some research prior to the October meeting to compare offerings at various institutions (CIBC Wood Gundy, Royal Bank, Conexus)
        Motion by Norma Barber, seconded by Gaylene Spence, to accept the financial report as 

        presented.  Carried.
11.0 Old Business

6.1  Zero Tolerance Update

        This matter was discussed in camera at the last meeting, and all discussion and 

        correspondence resulting from this incident will therefore not be publicized.

        Joan Quinlan reported that letters were sent to both parties, and that a letter was 

        subsequently received from one of the parties.  Joan has responded to that letter as well.  All 

        documentation regarding this incident will be kept on file as per policy.  The matter is now

        considered closed.

6.2 Awards eligibility update –current policy
Joan Quinlan reported that the current policy has been clarified and that changes have been made to the website to reflect this clarification.  Specifically, it was made clear that according to Club policy, the races for Joan Schneider Player of the Year and for U100 Player of the Year are open to Club members only.  Therefore, only paid-up Club members can have their names included on these two lists.  The entire policy regarding eligibility for Club sponsored awards will be placed in the policy binder for easy future reference.

6.2.1 Suggestion for change in policy 
Ilsa Krukoff addressed the policy as it now stands, and suggested a change be made regarding eligibility requirements for Joan Schneider Player of the Year award and Under 100 Player of the Year award.  Ilsa felt that all paid-up members, regardless of when they actually became a member or renewed their membership, should be eligible to have their names posted online as being in the top group "in the race" and by extension to possibly win the award.
Rationale:
    - All other Club awards require that the member be a paid-up member in good standing at the time they earn the award.  Any accomplishment prior to their payment of membership fee is therefore not recognized for award purposes.
    - In the same manner, it would be reasonable to have a similar stipulation for these two awards.  That is, only after they become members or renew membership by payment of a membership fee can any mps earned be used toward these awards.  Any mps earned prior would be excluded from the total. 
    - Changing this portion of the policy would be in keeping with the remainder of our policy, and would be fair to all members.
    - There may be circumstances when a player is unable to take out a membership before the current AGM deadline.  Such circumstances could include being away for holiday or other reasons during this time of year, being ill or having other family or personal circumstance that makes it difficult to renew membership by this deadline, or being new to the Club and not joining before the AGM.  It seems unfair to exclude these individuals once they become members or renew their membership.
    - Our fiscal year begins in June, yet people new to our Club are not likely to join at that time of the year.  It seems arbitrary to exclude them.

Motion by Pat Beharry, seconded by Leslie Mortin, that our current policy for Eligibility Requirements to Win Club Awards be changed only in the following section.    Where presently it reads:  
To be eligible to receive any club sponsored awards you must be a paid up member prior to the start of the particular event.  This means:  
For awards based on annual performance you must hold a paid-up membership at the start of the club's fiscal year which runs from June 1 - May 31.  As long as the membership is paid by the annual general meeting in late June you would still qualify.  These include :
      Joan Schneider Player of the Year   
       Under 100 Player of the Year

The rewording of this section of the policy would be:
To be eligible to receive any club sponsored awards you must be a paid up member prior to the start of the particular event. 

For awards based on annual performance (June 1-May 31) you must hold a paid-up membership prior to the AGM to have any masterpoints accumulated as of June 1 included toward your standing in that race.  Members purchasing a membership after the AGM would have the points they accumulate from that date on included toward their standing in that race.  Any masterpoints earned prior to the date of purchase would therefore not be counted as eligible masterpoints toward that race. .Awards based on annual performance include:
      Joan Schneider Player of the Year
      Under 100 Player of the Year
This change in policy would take effect beginning in the current fiscal year 2013-2014.
Carried
**Note:  Subsequent to this motion being passed, an amendment was made at the October meeting (see October minutes).  
7.0 New Business

       7.1   Lesson report 
               Gaylene Spence reported that lessons began on September 9th.  Sixteen had pre-registered, 

               with eleven of those arriving (one will be a late start).  She also was pleased to have nine 

               additional walk-ins.  Ten people were beginners, and the others had either played years ago 

               or were social bridge players.  On September 16th she had 23 students.  She surveyed the 

               students, asking “How did you find us?”  13+ said from friends, 2 from the website, and 5 

               from our Leader Post advertising.
7.7 Christmas Party – Looking ahead, and request for chairperson
Leslie Mortin volunteered to chair.  Gaylene Spence indicated her willingness to help.  Joan Quinlan said she would pass on any information that she had from previous years.  
7.8 Policies and Procedures – Report on progress and request for committee

Ilsa Krukoff said that she has been working on researching through old minutes, etc, and gathering and clarifying policies for a Policies and Procedures binder.  It was decided last year that it was important to have policies clearly defined so as to have consistency of interpretation.  Having  a reference binder will be of great assistance to future Boards.  Ilsa said she has completed the initial draft of policies for this binder.  She felt that the next step should be having a committee that would work with her to review each policy as written and to make any changes before presenting to the Board as a whole.  Don Norman and Norma Barber volunteered to work with Ilsa on this project.  

It was also decided that a copy of the Club Bylaws should be included in this binder as a reference document.

Gaylene Spence said that she has been collecting documents for the Procedures portion of the binder.
       7.4   Establishing of committees – when and how
               Joan Quinlan brought this forth for discussion.  

               - It was suggested that ad hoc committees would be established when it is brought to the 

               Board that there is need for such a committee for a period of time or for a specific project.  

               Therefore, established as the need arises.  

         - Standing committees, such as the hospitality committee or the community bridge committee, 

               would be established to deal with ongoing business.  Members of these committees 

               generally volunteer for the fiscal year.           

               - Don Norman suggested that for expedience it would be helpful if written reports from 

               committees or individuals be shared with the Board in advance of a Board meeting (could

               be emailed).
       7.5  Research re: future home

               Don Norman said that in considering whether we could at any point consider purchase, he 

               had compared Saskatoon and Regina operating costs.   He estimated an operating cost of 

               $40000 over and above mortgage and interest.  He also researched what a mortgage would 

               involve.  He found that it would require 25% or more down, and in addition we would have 

               to show that we could service the debt.

7.8 Promo flashlights

Ilsa Krukoff said she had received a promo deal through Pat Harlton (had been sent to her as past president).  This came from Perfect Pen and Stationary in Mississauga, Ontario.  The promo was for small LED flashlights that could be put on a keychain and that had personalized laser engraving (name and location of Club).  The cost was $0.99 per flashlight.  

There was no great interest in pursuing this at present.

(Note: additional information - minimum purchase of 50 required, and $0.99 each was a limited time introductory offer)
7.9 Investments – direction moving forward

Addressed in 5.0       

8.0  Committee Reports     
      8.1  Promotion and Public Relations
             No report (as James Dulmage has now submitted his resignation from the Board, a new 

              person will be needed for this position).  

8.12 Club Operations
Hand soap dispenser in women’s washroom was broken.  However, soap can fit into hand sanitizer dispenser, so no new dispenser will need to be purchased.

8.13 Game Management 

Norma Barber said that all Game Directors have now been given their manuals. There are extra copies, which will be kept in the filing cabinet.

Norma said she has been encouraging Game Directors to submit money more promptly.

13.0  Club Management  

             No report
10.0  Tournament Chair
          In response to a request from Rose Dunitz to know about hospitality plans for the tournament, 

          Joan Quinlan said she would speak with her.  Also, a concern was expressed that the Club was 

          not always being locked up between sessions. Joan said she would check to see that someone is 

          responsible to look after this.

11.0  Date for the next meeting:  Saturday, October 19th, 10:30

13.0 General discussion

No additional items were brought up

Meeting was adjourned by Norma Barber
REGINA DUPLICATE BRIDGE CLUB

Minutes of Board Meeting held at the Club October 19, 2013

Present:  Joan Quinlan, Norma Barber, Bill Kramer, Pat Beharry, Don Norman, Gaylene Spence, Sandra Benson, Audrey Bruch, Nancy Welta, Ilsa Krukoff   
Regrets: Leslie Mortin

Joan Quinlan called the meeting to order at 10:30 a.m.

13.0 Adoption of the Agenda  

Add 7.5  Email from Dick Anderson re: Thursday evening

       Motion by Gaylene Spence, seconded by Sandra Benson, to adopt the agenda as amended.  Carried.

14.0 Approval of the minutes of  Sept 21, 2013.

Motion by Norma Barber, seconded by Don Norman, to approve the minutes of Sept 21, 2013.  Carried
15.0  Business Arising from the Minutes

15.1 Amendment to Motion in 6.2.1

Ilsa Krukoff said that she had been in contact with Club Manager Jan Anderson, who  

expressed concern about the implementation of the policy as written.  Specifically, that the 

masterpoints totals that she sends to the website for inclusion in the two races can only be 

monthly totals, as she would have no way to differentiate between points earned before or 

after a certain date during the month.  With this in mind, Ilsa proposed an amendment that 

would make implementation more straightforward, an amendment which would allow for 

all points earned during the month that a person becomes a member being included as eligible mps for these races.  

Motion by Ilsa Krukoff, seconded by Norma Barber, that the policy regarding Eligibility Requirements to Win Club Awards as per the motion in 6.2.1, minutes of Sept 21, 2013, be amended as follows:  

Where in the previous motion it reads “Members purchasing a membership after the AGM would have the points they accumulate from that date on included toward their standing in that race.  Any masterpoints earned prior to the date of purchase would therefore not be counted as eligible masterpoints toward that race”

That this section be amended to read: “Members purchasing a membership after the AGM could only accumulate points toward their standing in that race beginning in the month in which they purchased their membership.  Any masterpoints earned in any previous month in that fiscal year would therefore not be counted as eligible masterpoints toward that race.”
Carried.

16.0 President’s Report

             - President Joan Quinlan said that in future when we are considering passing of motions, it is 

             important to think about any implications that may arise in terms of the implementation.

- Joan brought to the Board a question from Club Manager Jan Anderson regarding the large White Board on which Jan records the yearly events.  Jan said that it is hard to clean, as some

permanent marker has also been used on it.  Jan suggested that a new large board could be purchased at a cost of $170 (she also has a coupon for $15 that could be applied to this cost if we were to purchase before October 24th).  

     - A question was raised as to the usefulness of this Board considering how much work it is 

       to fill in all the information

- Although a yearly summary is helpful, do people have enough access to this same 

  information from other sources such as the monthly calendar, phone book, website,  

  emails and special games posters?  Some Board members said they would generally not 

  look to the large board summary when seeking information, but others said they did.  

- It was suggested that if we got a new board, it should be moved to another location, as

  the present location is not easily accessible for Jan to write on.

- Would we leave the old board where it is even if not in use?  Removing it would result 

   in the need to repair and paint in that spot and likely the rest of the wall or even more.

 - It was suggested that perhaps alcohol or some other cleaner could clean the existing 

   board more thoroughly. However, this would not solve the location.

              Motion by Gaylene Spence, seconded by Nancy Welta, that Joan Quinlan speak further with 
              Jan Anderson regarding the need and advisability of purchasing a new white board, and 
              based upon the resolution of that discussion, that Joan be given the authority to authorize the 

              purchase of a new large white board if this is determined as the best option.   Carried
5.0   Financial Report
Norma Barber presented her report.  Some points she noted were:

· some trophies were overlooked in the previous report, but added in this report

· advertising expenditure will be partially reimbursed from ACBL and reflected in later report

· cost of phone books not yet included

· no invoice yet from janitor for September, so not yet paid for that month

· Thursday night again had cancellations

· $15000 previously in chequing was transferred into a high interest daily interest account (1.1%) at Conexus.  Subsequently, $10000 of this was transferred to a 1 year GIC at 1.9%, maturity date October 17, 2014

· Wood Gundy investment maturing in November.  After discussion, it was decided that we should take this investment out from Wood Gundy at that time, as in future they will be charging a fee.  We discussed switching to Desjardins or Conexus.

· Suggestion from Bill Kramer that we try to stagger maturity dates of investments, to come due at different times of the year.

Motion by Norma Barber, seconded by Nancy Welta, that Norma be authorized to negotiate the best rate possible with Conexus and to reinvest the moneys from Wood Gundy with Conexus when this investment comes due in November.  
        Motion by Norma Barber, seconded by Nancy Welta, to accept the financial report as 

        presented.  Carried.
12.0 Old Business

6.1  Policy Binder

        Ilsa Krukoff reported on the progress her committee has made in going over policies that 

        have been drafted for inclusion in the binder.  These policies have also been shared by email 

        with the remainder of the Board.  She asked for any input, and also went over some of the 

        wording of some policies that had been fine-tuned.  She then talked about the Directors’ 

        Course Policy, which had required considerable research in trying to establish what policy 

        had existed, as well as what had been happening in practice.  She said that the committee 

        had been working to understand and reconcile any differences. After presenting the draft 

        policy, she indicated that she had received further input and that the committee would once 

        again take a look at this policy and bring it before the Board again at the next meeting.
7.0 New Business

       7.1   Leader Post offer of the Leisure Guide
               Gaylene Spence reported that the Leader Post will be publishing both a Dec 3 and a spring 

               edition of the Leisure Guide.  If the Club decided to advertise in either edition, the smallest 

               ad would cost $281.  

              Discussion points:

- might be a good way to advertise our location, phone number and website

- our ad in the fall Leisure Guide did bring a few people in for lessons.  Perhaps 

  another ad would bring a few people in for games

- December is not likely a good month to advertise.  We may revisit in spring.

7.2 Printer

- Norma Barber indicated that, after much searching, she has been able to place an order for 4 ribbons from Staples.  This will allow us to continue to use our dot-matrix printer.  We have a considerable supply of paper on hand, so as long as the printer keeps on working there will be no additional cost.

              - Don Norman indicated that he has checked and if we were to move to using a laser printer 

              in future, this would still work for printing out results, which would then be on separate 

              sheets rather than the scrolling dot matrix printer paper that we now use.  

7.3 Risk management 
Joan Quinlan said that she had been giving thought to the need for risk management.  Obviously, one issue would be future accommodation.  A second consideration that comes to mind at present is the very important role of Club Manager.  If we are not prepared to have someone with some knowledge of this position assist or even possibly take over in future, it would be very difficult for someone unprepared to have to step into this role.  Also, our present manager Jan Anderson has indicated she may be away for longer periods, and it would be helpful if someone else knew the ropes.  To this end, Joan has discussed with Jan the possibility of Jan’s mentoring a couple of people who might in future take over for periods of time as needed.  Jan indicated that she was quite open to this idea, and even had some names in mind of people who might be interested and with whom she would like to work.  Joan said she was in the process of contacting these people to see if there is interest on their part.  She will report the results of her discussions next meeting.      
7.4 Connecting with new players
Nancy Welta reported that she has received from Gaylene Spence the names and phone numbers of people who are at present taking lessons.  She has managed to contact 13 of the 20 people on the list, and chatted with them to welcome them on behalf of the Board.  

During the course of the conversations, the following points came up:

          - Those with bridge experience felt very comfortable, those with no experience usually 

             mentioned feeling overwhelmed

          -  Partnership with a friend or someone they met at the lessons was very important

          -  The social part of the lessons was very important, especially for those who came alone

          -  Knowing someone who already plays at the Club added to their comfort level

          -  It was mentioned by one that if someone got upset with them, they would not return

             (Nancy strongly reinforced that members are very friendly and helpful)


      - A couple worried that having missed a lesson or two they might be too far behind

             (Nancy encouraged them to continue)

           -  Some worried about transferring over to play with the “big guys”(the more experienced 

              Monday night players) once lessons were done.

              (Nancy assured them that there is a lot of extra help at the Monday night game, and also 

               reassured them about partnerships on Monday nights)

           -  Some asked about other times to play

               (Nancy suggested Wednesday night and Tuesday afternoon)

           -  Nancy mentioned benefits of the game:  the fun and positive social atmosphere, how 

               bridge can be played for many years regardless of age, how bridge is available even 

               when you travel, how bridge keeps your brain active, and also that bridge is cheap 

               entertainment.

           Some other things to think about from Nancy:

               - Starting new lessons in January?

               - Holding a Monday night graduation party night jointly with regular Monday night 

                          players?

                   The Board is very appreciative of Nancy’s role in making new players feel comfortable 

                    and a part of the Club.

                    Discussion followed around how we might provide for more opportunity for newer 

                    players.  Don Norman suggested perhaps a 199er night would be of interest to this

                    group (perhaps Thursday evening as a possibility).  Gaylene Spence suggested that

                    the current 0-100 mp range on Monday nights might better have been left at 0-50.

                    Another suggestion that was made was to consider a “Bid and Play” night, perhaps on a 

                    regular basis.  Joan Quinlan said that she had heard of this being done through another 

                    Club at people’s homes.  Gaylene Spence suggested that it could be held at the 

                    Club.  This would be an unsanctioned game where players could just come out for the 

                    fun and practice.  More experienced volunteers could assist.  There was general 

                    enthusiasm for this idea.  It was TABLED for future discussion and consideration, with 

                    one possible suggestions of considering Thursday evenings. 
7.5  Email from Dick Anderson

The Club has received an email from Dick Anderson, indicating that he is resigning as Thursday evening game director.  He pointed out that of the last 7 Thursday evening games offered, 4 games drew too few people to hold a game, one game had 2.5 tables, and the remaining 2 games drew 6 tables (party night) and 3 tables (special game with hand records and analysis) respectively.  He also pointed out that although there had been a motion at the AGM to continue Thursday evening games, and although we have tried to add incentives such as a guaranteed standby and a cheaper entry fee, the people who passed the motion are not showing up. 

Dick also expressed concern for the future of the Tuesday evening game, which is the only other Open Pairs evening game.  This game is also bringing out very low numbers, although no games have been low enough to cancel.  He said that some people who have been coming are becoming disinterested in showing up for a game with so few tables, and if any decide to stop coming, this game is also in serious jeopardy.  He suggested that the Club needs to think of some way to promote this game if it is to survive. Perhaps phoning people who used to play Tuesday evening and encouraging them to come out would be helpful.  He expressed concern that if this game were lost as an Open Pairs evening game, we would then have nothing left to offer those who work.

Note:  The Board discussed how evening numbers have dwindled in the Open Pairs games, and that some people are choosing the afternoon games in preference as they do not like to drive at night.  Joan Quinlan mentioned the possibility of helping with rides to the Club for people who do not like to drive in the evenings but might still be interested in coming out.

Motion by Gaylene Spence, seconded by Audrey Bruch, that we cancel all Thursday evening regular open pairs games and handicap team games until the end of December, with the exception of December 19, which is the scheduled Individual Club Championship.  Carried.   

Ilsa Krukoff will check with Club Manager Jan Anderson to ensure that the December 19th game can still be held on that date.

8.0  Committee Reports     
      8.1  Promotion and Public Relations
             No report (no-one has yet filled this position)

8.14 Club Operations
Bill Kramer said that because of the location of the thermostat, temperature control is not always good.  He asked to be advised if there seemed to be issues.

8.15 Game Management 
- Gaylene Spence said that if anyone should wish to purchase a membership at any time, game directors are in the best position to sell them that membership.  If there is to be no deposit, then they can always hang onto the money until a later deposit date.
- Bill Kramer stressed the importance of ensuring that game directors provide for strats as much as possible, to allow the B and C players more opportunity to be awarded some points.

14.0  Club Management  

             No report
10.0 Tournament Chair
         Sandra Benson reported that tournament chair Rose Dunitz has everything pretty much 

          organized for the tournament
11.0  Date for the next meeting:  Saturday, November 16th , 10:30

14.0 General discussion

No additional items were brought up

Meeting was adjourned by Audrey Bruch
REGINA DUPLICATE BRIDGE CLUB

Minutes of Board Meeting held at the Club November 16, 2013

Present:  Joan Quinlan, Norma Barber, Bill Kramer, Pat Beharry, Leslie Mortin, Gaylene Spence, Sandra Benson, Audrey Bruch, Nancy Welta, Ilsa Krukoff   
Regrets: Don Norman

Joan Quinlan called the meeting to order at 10:30 a.m.

15.0 Adoption of the Agenda  
       Motion by Sandra Benson, seconded by Audrey Bruch, to adopt the agenda as presented.  Carried.

16.0 Approval of the minutes of  Oct 19, 2013

Norma Barber clarified that cost of phone book ($576.40) was in fact in the September accounting

Motion by Nancy Welta, seconded by Norma Barber, to approve the minutes of Oct 19, 2013, as amended.   Carried
17.0  Business Arising from the Minutes

17.1 White board

Joan Quinlan said that in discussion with manager Jan Anderson it was decided that recording the entire year in advance on the white board was no longer needed, as we have several other options for sharing this information with members.  Therefore, no new white board will be needed.

17.2 Christmas party tickets

Leslie Mortin wondered if there should be a cut-off date for purchase.  General feeling was that it would be good to know numbers by the beginning of December.  Joan Quinlan said she would check to see when caterers would need to know numbers, and a cut-off date for ticket sales could then be determined.

17.3 Risk management

Joan Quinlan reported that two people have agreed to learn from Jan Anderson in the next couple of months about the tasks of Club Manager (Joyce Butler and Jim Bingaman).  
18.0 President’s Report

             - President Joan Quinlan said she was very pleased at the success of the sectional tournament.  

             She extended thanks to all who stepped forward to work diligently under chairperson Rose 

             Dunitz.  A special thanks to Rose for the excellent work she did as chairperson

             -Joan said that Rose Dunitz has also been kept busy lately with sending out get-well cards.

              She reminded everyone to contact Rose if someone becomes aware of someone who is

              hospitalized, etc.

5.0   Financial Report
Norma Barber presented her report.  Some points she noted were:

· Tournament:  club earned $990.70.  Also, an additional $413 from 50/50 revenue

· Directors course:  as per our policy, two new directors, John Groves and Jim Bingaman, have completed the requirements to receive reimbursement of  $50, which they have each applied for and received.

· Advertising reimbursement from ACBL has now been received (approx $580)

·  Our investment with CIBC Wood Gundy of $13376.68 has now come due and been reallocated in the following manner:  $13000 is invested for one year with Conexus at 1.9%. and $376.68 has been put into our high interest bank account at Conexus.  Norma pointed out that she checked into investing for either 6 months or 18 months, so as to stagger the maturity dates, but found that these options were not available.   

· Bill Kramer said that when our larger investment comes due, we should consider ensuring upon reinvestment that maturity dates vary throughout the year.   

        Motion by Norma Barber, seconded by Leslie Mortin, to accept the financial report as 

        presented.  Carried.
13.0 Old Business

6.1  Directors Course Policy

        Ilsa Krukoff offered a comparison of the old policy and the suggested new 

        policy.  She stated that she had been doing considerable research in going through old 

        minutes and also checking with people who might be able to clarify some aspects of the old

        policy (course facilitator, club manager, current and former treasurer).  From her research, it 

        was apparent that the policy was unevenly applied and not well understood.  She suggested 

        that whatever policy was to be in place, it needed to have clarity in so that it would be 

        applied uniformly.  Differences noted in comparison:

   -Old policy: participants pay Club $50 to be spent on their behalf on costs of the course

    New policy: participants pay their own costs upfront

  -Old policy: someone at the Club orders and pays for materials (from fee collected)

    New policy: participants order and pay for their own materials

  -Old policy: Club pays exam fee to facilitator / ACBL (from fee collected)

    New policy: participants pay exam fee to facilitator / ACBL

  -Old policy: participants receive $10 per game directed individually, to a maximum of $50

    New policy: participants apply for and receive $50 after directing 5 games individually

  -Old policy: treasurer does book-keeping and cheques for various costs

    New policy: treasurer issues $50 cheque upon participant’s fulfilling all conditions

During discussion, the new policy was favoured for the following reasons:

   -No-one at the Club level would need to be ordering materials and dealing with money.

     In particular, the treasurer would only have a single task and entry in the books

   -Facilitator’s role does not change with either policy

  - If costs exceed $50, the Club would not need to absorb these costs

  - Participants receive money only once all conditions are fulfilled, rather than receiving a 

     percentage of the money regardless of whether they complete directing 5 games

   -It is easier to keep track when an overall cheque is issued, rather than participants

                  “paying themselves” by the game.

   -Ultimately, whether the Club collects money and then spends this money on behalf of 

     the participants, or whether the participants spend this money directly themselves, the 

     end result is that the Club pays the new director out of Club funds in appreciation once 

     he/she has fulfilled all conditions.

Motion by Bill Kramer, seconded by Nancy Welta, that the Directors’ Course Policy as presented by Ilsa Krukoff be adopted as the official policy of the RDBC.  This policy will be kept in the Policy Binder and shared with any new applicants who are interested in taking the Directors’ Course.   In particular, changes from previous policy include that participants will pay their own costs upfront, but upon successful completion of  the course and exam, and having individually directed at least 5 games, the participant can submit application for reimbursement in writing to the Board indicating that s(he) has fulfilled these requirements.  Such application qualifies the participant to receive a $50 reimbursement towards their costs (as of 2013-2014).  Any application for reimbursement must be made within 2 calendar years of the date of completion of the course.  Carried.

       6.2  Honorary Membership

              Pat Beharry presented for consideration a document outlining criteria for awarding honorary 

              membership, which contained some changes from that originally presented at the October 

              meeting.  There was discussion around the specifics of some criteria, and amendments were

              suggested.  Pat will rewrite with amendments and present at the next board meeting for final 

              adoption.

7.0 New Business

       7.1   Bid and Play
               Gaylene Spence reported that she and Pat Beharry have had two sessions of Bid and Play 

               (the last two Thursday evenings).   She said that participants included Easybridge players 

               and social bridge players.  She also said that she thought these sessions might interest 

               Monday night players.  She will speak to this group as well to outline the purpose and 

               format of this game.  Specifically, this is a game where players can bid, play, discuss and 

               learn, with mentorship being offered by some more experienced players.  The game is 

               unsanctioned (no masterpoints), is being provided at no cost to participants, and is intended 

               to be relaxed and enjoyable.  It has a dual purpose:  helping newer players to practise and 

               learn, and introducing social bridge players to duplicate.

               The Board was very enthusiastic about this approach.  Ways were suggested to get more 

               players out, including posting information on the website, posting information at the Club, 

               making the Community Bridge group aware of this offering, and posting information at 

               locations such as libraries.
               Gaylene said that she will not always be available, and suggested that other volunteers might 

               help out (qualifications:  be nice, be patient).  Audrey Bruch and Ilsa Krukoff both 

               volunteered.

               Ilsa Krukoff showed a poster that she had drafted.  She will make some suggested changes,

               and the poster can then be displayed.  She also said that she could draft information for the 

               website, and would also include information in the December email of game offerings.

               Gaylene referred to the November edition of the Bridge Bulletin and the editorial by Editor 

               in Chief Brent Manley, which talked about keeping the game of bridge going and growing.  

               In it he talks about a need to connect with social bridge players, and that attracting them to 

               our Clubs, even if they don’t decide to move over to duplicate, still gets more players to the 

               Club, which surely can’t be bad.  Gaylene said that initiatives such as Bid and Play and 

               making ourselves available to Community Bridge put us on the right course.  

7.6 Procedures Binder entries
Ilsa Krukoff presented a list for consideration, of possible entries for this portion of the binder, and asked people to submit any others that they may think of.  She also asked people to give her any documents or information that would help her to complete this section.  

-Gaylene Spence and Norma Barber will provide fire regulations / fire drill / fire extinguisher maintenance information

-Gaylene Spence will provide procedure for advertising lessons

-Joan Quinlan will provide information regarding duties of executive members and club manager

-Norma Barber will provide information about procedures for game management

-Leslie Mortin will take over looking after supplies inventory and ordering (not game supplies), as a part of facilities maintenance procedure

- Joan Quinlan will provide information re: insurance and workers compensation 
8.0  Committee Reports     
      8.1  Promotion and Public Relations
             No report – There is no chairperson or committee.  It was agreed to leave this for the 

             time being as Ad Hoc

8.16 Club Operations (to be changed to Facilities Maintenance)

There is no chairperson or committee.  

Norma Barber reported that one of the toilets in the men’s washroom was basically non-functional.  Atlas Plumbing attended and fixed, but they recommended replacement.  It was noted that 2 flushes are needed in order to flush properly (Bill Kramer said that if held down until the flush was complete, only one flush is necessary).  There was discussion about the possible cost of replacement, and whether in fact both toilets should then be replaced.  There might be repair needed to the floor once a toilet was properly installed, so this could be a costly alternative.  Norma will check into what a total cost would be (materials, labour, extra repair) if we were to decide to replace.  

8.17 Game Management 
No report

15.0  Club Management  

             Question as to whether the Individual Club Championship will remain on the original date of 

             the evening of Thursday December 19th or be moved.  The general feeling was that we should

             leave the game on this date.  However, we would first need to know if a director is available 

             who is familiar with this format and able to direct on that date.  Joan Quinlan will check.
10.0 Tournament Chair
          Question as to whether Rose Dunitz will agree to chair the spring sectional.  Sandra Benson 

          will check with Rose.  It is important to have both Tournament Chair and Partnerships in place 

          quickly, as brochures contain this information, and waiting until the January meeting is too late.  
11.0  Date for the next meeting:  Saturday, January 18th , 10:30

15.0 General discussion

-Gaylene Spence asked permission to get more keys cut, and was given the go-ahead

- Bill Kramer said that he now has the calendar for regular Community Bridge dates for 2014, and that one November date has now been removed.  Dates are Jan 25, March 8, June 28,July 12, July 26, Aug 9, Aug 23, Nov 8.   An additional option that he put before the Board was to consider hosting weekly social bridge games at our Club, for example on Wednesday mornings, although opportunities for other dates and times also exist.             Both for the Community Bridge tournaments and for other options such as social bridge inititatives, volunteer help is needed, and we need to have a volunteer structure.   It was suggested that there be a call for volunteers, to establish an available list.  Gaylene Spence has already volunteered to look after the January and March Community Bridge dates.  
-Condition of tables – Audrey Bruch and Leslie Mortin suggested that several table tops 

         have tears and badly patched areas, and could perhaps be recovered.  They volunteered 

         to investigate what would be needed, and costs, in order to recover these tops.  

Meeting was adjourned at 12:25
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