REGINA DUPLICATE BRIDGE CLUB

Minutes of Board Meeting held at the Club January 21, 2012
Present:   Pamela Keim, Rose Dunitz, Sandra Benson, Joan Quinlan, Norma Barber, Don Drever, 
Ilsa Krukoff   
Regrets:  Don Norman, Patty Kinney, Janice Anderson, Leslie Mortin
Pamela Keim called the meeting to order at 10:30 a.m.
1.0 Adoption of the Agenda 
Add 7.13  Request re: GNT Teams.  Remove 6.4  “Mr Personality”  Motion by Rose Dunitz, seconded by Norma Barber, to adopt the agenda as amended.   Carried.
2.0 Adoption of the minutes of December 3, 2011
Amend pg 3, item 6.2 top 2 lines to read “the interest that would accrue during the loan period from December 5th 2011 to December 5th 2012 on the investment, at the rate at which the investment was made.”  
       Motion by Norma Barber, seconded by Joan Quinlan, that the minutes of December 3, 2011  be  

       Adopted as amended.   Carried. 
3.0  Business Arising from the Minutes
 From item 6.14
        Motion by Leslie Mortin, seconded by Norma Barber, that we hold an open game on 

        Wednesdays, beginning the first Wednesday in January.  This game would begin at 11:00, and 

        would include a lunch break to allow for socializing.  Carried.

        As indicated as an addendum to the minutes of December 3, 2011, the Board was subsequently advised 

        through email by Director in charge of game management, Norma Barber, that at present there was no 
        director able to take this on, but that game director Bill VanSickle would be willing to direct a 1:00 pm  

        Wednesday game on a regular basis.    The Board reached a decision to start the Wednesday afternoon
        game at 1:00, with the caveat that for the record a formal amendment to the motion would be presented 
        at the January 21st Board meeting.
        Motion by Norma Barber, seconded by Rose Dunitz, that the motion December 3, 2011 under item 
        6.14 be rescinded.  Carried.  
        Motion by Norma Barber, seconded by Rose Dunitz, that we hold an open game on Wednesday 

        afternoons at 1:00, beginning the first Wednesday in January.  Carried
4.0 President’s Report
Pamela Keim explained that she did not speak to our financial picture during her remarks at the Christmas party, as she had previously planned to do.  She said she opted to wait, both because a party at Christmas was probably not the best timing, and also because she wanted a chance to look back through previous years and consider more carefully the reasons for our financial situation before addressing the membership.  Pamela noted the following:
- We get our money in two ways:  We charge for the entertainment provided to members, and we make money on our investments.  

- Expenses incurred to run the Club have been exceeding the money that we bring in through our members.

- We have been able to stay in a reasonably positive situation in the past by applying a “bandaid solution”.  That is, other moneys have helped to defray the negative balance indicated above

- We now find ourselves in a position where the interest income is insufficient to defray this negative balance.  We have in fact been kept afloat for this fiscal year by loans extended to us from two Board members.  

- Investment income will be further reduced as interest rates drop even lower.

-  We need to explore options for correcting this imbalance.

-  We could increase game fees.  Before making a suggestion to the membership, we need to consider what level of income would be needed to get us to a break-even point

- We could increase the membership fee.  Our fee is very low.  However, an increase is not going to bring in a great deal of extra revenue.

- We could consider a decrease in directors’ fees.  However, it was felt that directors are giving up their time, even for low table-count games, and it would not be fair to expect them to do so without the compensation that we give them.

- A query was presented as to the possibility of becoming registered, with the ability to issue tax receipts.  However, this was not considered to be an option that we wanted to explore

- Obvious helpful solutions would include growing our membership and / or having members come out to more games, so encouraging this is an ongoing focus.

5.0   Financial Report
        -  Norma Barber asked if everyone had received a copy of the financial report.  These are posted on the 

        bulletin board, but other Club members also like to see these.  She wondered if she needed to make 

        more copies.  It was decided that if she put each Board member’s name on a copy, this would ensure 

        that these were left for the Board.  She could then post a copy for members to view. 
- Norma reported that we showed a negative balance of $800.47 during the month of December. She

noted that the invoice from the cleaning lady has not yet been submitted.  Money generated from the Christmas party has also not been recorded.  These items, although December related, will be reflected in the January statement.

- We donated $477 to Carmichael Outreach (profit from the Christmas party game entries)

- 2 games had to be cancelled in December due to poor attendance (Dec 20 and Dec 26)

- One game deposit of $47 has not yet been accounted for

- The year-end reconciliation money owing to NuWest, $166.03, has been paid.  This constitutes our remaining share of tax expenses and operating costs for the year.
Motion by Don Drever, seconded by Sandra Benson, to accept the financial report as presented.  Carried.
6.0 Old Business
            6.1  Ceiling tiles
  Pamela Keim reported that they have now been replaced
6.2 Insurance: Checking rates
As decided previously, we will check for comparative rates prior to February.  Norma Barber volunteered to do this.
6.3 Workers Compensation:  Request for further information
Pamela Keim verified information regarding past outside workers that we have had in the Club since 2008, as this information must be sent as an update to Workers Compensation.  Two items were noted:  2008 - Glacier Glass, 2009 - Doug Kinney.  
6.4 Easybridge Lesson Update
Ilsa Krukoff reported the following on behalf of Gaylene Spence:
· Lessons are progressing well

· Some people have “gone south”, and therefore are not continuing lessons at present

· She has approximately 8 people who she thinks might continue on into Club play

· She intends to accompany them for their first few times as they transition to play with the Monday night group.  She is hoping this will give them more confidence.

· Gaylene said that she has been approached with a request to consider lessons in the spring. She is willing to teach or to help with such a request.

The Board expresses their thanks to Gaylene for her efforts.

Motion by Norma Barber, seconded by Rose Dunitz, that Gaylene Spence be allowed and encouraged to proceed with whatever lesson approach she sees fit, including pursuing a spring program  Carried.
6.5 Mentoring

                  Pamela Keim asked for input as to how we might choose to proceed.  She said that interest and 

                  ideas expressed at the coffee party might need some follow-up.  When asked what these ideas 

                  were, she said she will look back for the list and bring it back to the table  .

                  Joan Quinlan said that she had contacted Winnipeg regarding getting more information about 

                  their mentoring program, and that they were to get back to her, but they have not yet done so.

7.0 New Business
       7.1   Answering the mail: letters / email to the Board to be addressed
               Some mail has been received from some Club members in the matter of Patty Kinney’s 

               suspension.   Following discussion, it was decided that Pamela Keim would duly respond on 
               behalf of the Board. 
7.2 Written protocol regarding future disciplinary issues
In the interest of having a clear understanding of the protocol to be followed when making decisions regarding disciplinary action, it was felt that the Board should put in writing the specific protocol that is followed, and that this document should be kept for reference purposes, to be referred to by this and future Boards when any disciplinary issues arise.  Ilsa Krukoff volunteered to draft this document
7.3 “8 is Enough” team games” - Suggestions from Jan Anderson to increase table counts
 Jan had submitted suggestions by email, as she was unable to be present for this meeting.
 She felt the best method to help attendance was to have someone actively put teams together.  
 After discussion, it was decided to TABLE this item until Jan could speak to it further

         NOTE:  The following was also submitted by Jan.   No decision was made at the meeting, but 
         subsequently by email communication between Board members, this item was approved, and 
         Pamela Keim communicated the decision to Jan for her to go ahead and apply for 9 Unit 
         Championships, so that a second team game per month can pay extra masterpoints in the months 
         when we are at present restricted to one fund game.
         Jan’s information follows:

          ACBL rules state that clubs can only hold one Fund Club Championship per session per month during all 
          months except February,  April and September.  Hence we can only offer extra masterpoints for our 
          Saturday team game once per month (9 months of the year) 
          Jan proposed that the Club ask the Unit to give us 9 Unit Championships – which we will use to make a 
          second team game per month pay extra points in the months when we are restricted to only one fund game.  
          We would need to ask the Unit Board.  The Unit would have to apply for sanctions and can put Jan as 
          contact for the games.  Club pays the sanction fees (Jan to include with our month end report to the ACBL).
           Example showing points and cost for a 6 table team game:
                Master points:    Unit Championship        Fund Championship        Regular Club Game 

                       1st.                          1.81                            1.73                                        0.60
                      2nd.                          1.36                            1.30                                        0.45
              per match pts.                   0.18                            0.14                                        0.11
            Cost for 6 teams:              7.50US                    $5.69US                                $5.69US
                                                                                   +$24CDN

7.4 Alcohol – Suggestion to obtain a permit to serve alcohol (suggested by Lorraine Garratt)
Lorraine Garratt submitted by email a suggestion to help increase table counts.  The Board discussed the points that Lorraine raised:
· goal: to increase Club revenue

· party atmosphere generally results in higher attendance

· offering alcohol at games once or twice a month might help provide a social atmosphere

· As our members are mostly 55 years and older, we would qualify for a special permit from SLGA.  Cost is $100 / year if we sell the drinks, and the price we would set is flexible.

A $50 non-sale permit is also available.

· The permit available to seniors’ organizations is an annual permit, to be used for regularly scheduled social functions, maximum of one social function per week.  Dates are to be specified at the time of application (can be general, such as first Saturday of each month)
              The Board discussed Lorraine’s idea. Some points of discussion:


     -     One social evening per month might be good idea
                  -     Friday evening might be a good choice.  At present, Friday evening is a restricted game, so if 

                        it were decided to have this as the social night, it might include 2 sections (one open, one 

                        restricted) for one Friday evening game per month. 


     -     If such a game were set up, would a sanction change be needed?   Pam will check with Jan

                  -     Probably only wine and beer would be offered. 

                  -     Don Drever said he would be willing to help out by doing some of the shopping

                  -     No Board member volunteered to head this.  It was suggested that we could look beyond the

                        Board

· We would need to explore whether we could get “bartenders” willing to help out (and 

       possibly not be playing)

               The Board did not reach any decision at this time, other than agreeing to explore some of the 
               above ideas 
7.5 Wednesday night game:  Suggestion to raise MP limit from 100 to 200 (from Nancy Welta)
The Board received a letter from Nancy Welta
Nancy suggested that we consider raising the limit for the “rookie” player in the master / rookie pair to 200 MP from the current 100 MP (Note:  This is correctly termed a master / non-master game)

Rationale:

· This would likely increase the table count as more players would be eligible

· At present, a number of regular Monday and Wednesday night players are edging close to the 100 MP level (at least 2 work fulltime).  Once 100 MP is reached, both of these nights become unavailable to them at one time.  

· Most likely options available to these over 100 players are the non-life master games (Tuesday afternoon, Friday evening) and the under 1000MP Thursday afternoon game. 
Two of these are afternoon games.

-     They are likely not feeling ready for the more intensely competitive Open games.

· Some people seem to lose interest at that point, and stop coming out to the Club 

· A raised limit would allow for continued mentoring
· It might be easier to recruit skilled bridge players to act as mentors when they can mentor 
      these more intermediate players

               Motion by Joan Quinlan, seconded by Don Drever, that the Wednesday evening game restriction 

               be changed from the present requirement that one player in each partnership must have less than 
               100 MP, and that the new requirement be that one player in each partnership must have less than 

               200 MP.  This change will be effective the first Wednesday in February. Carried.
               Pamela Keim  will advise Jan Anderson and Don Norman of this decision.
7.6 Game Wall – needs to be reorganized
Don Drever said that he is looking after this
7.7 Cloak Room – suggestion re: lost and found box
It was noted that some coats and other things have been left for quite some time in the cloak room.  It was decided to put these items into a Lost and Found box, and to advise members that this has been done, so that they can reclaim any item that is theirs.
7.8 Club Security – security issue reported
Issue was explained as something that arose when the door did not lock properly and was then reopened and locked (alarm was set off during this process)

7.9 Number of handicapped parking spots – question from Alice Huber

Ilsa Krukoff, on behalf of Alice, noted that these spots seem to stand vacant often, and wondered if we needed as many spots as we had reserved.  Item was discussed and it was noted that we do on some occasions have all of the spots filled by people who have handicapped permits displayed.  

Therefore, it is better to have the spots vacant at times than to risk having people who need them find them to be unavailable.  
7.10  Standby list:  Keeping it equitable – question from Alice Huber

Ilsa Krukoff, on behalf of Alice, asked about the number of times members can expect to be asked to be on standby.  Pamela Keim said that because we have fewer people to draw from for number of games that require standbys, people have been asked more frequently than in the past.  Generally speaking, the likely number of times within the year (September to June) would be 2.  Some people have voluntarily taken on more.  
7.11 Social Bridge to Duplicate  - idea from Gaylene Spence
Ilsa Krukoff, on behalf of Gaylene, presented a lesson idea that Gaylene noted being offered at the Tuxedo Club in Winnipeg.  These lessons were meant to transition social bridge players to duplicate bridge, so the focus is somewhat different from Easybridge, which can take people from beginner to bridge player.  Also noted was the idea of charging a flat rate for the lessons in total, rather than lesson-by-lesson.  It was speculated that this might make people more committed to completing that entire set of lessons, and therefore more likely to continue.  

The Board was very open to having Gaylene pursue this or any other idea that would increase interest and numbers.   
7.12 Our two new games:  Wednesday afternoon weekly; Wednesday evening team monthly
Rose Dunitz volunteered to monitor and report back for future discussion

7.13 GNTeams:  Request from Claire Jones
Ilsa Krukoff, on behalf of Claire, presented a request from Unit 573 that players be allowed to play online in the Club Friday May 11 (evening) and Saturday May 12.  Claire said that there would be no disruption to regular games at the Club, as numbers were limited and they would be able to play away from the game area.  Players will provide their own computers
Motion by Sandra Benson, seconded by Rose Dunitz, that we allow use of our Club facility for internet participants in the Grand National Teams.   Carried.
Ilsa Krukoff will advise Claire of our decision.
8.0   Committee Reports
      8.1  Promotion and Public Relations
             No report – Don Norman away
8.2 Club Operations
Don Drever reported that the fire extinguisher has been looked after.  He said that the new cleaner has started.  There was a question about the drain in the men’s bathroom and whether it functions as it should.
8.3 Game Management 
No report 
      8.4  Site Committee

             Don Norman has prepared a spread sheet, showing our financial situation.  

             The committee will prepare for the AGM

      8.5  “Mr Personality” Committee

             A RDBC Participation Survey phone script was drafted.

             Mavis Orpen volunteered to make phone calls, the purpose of which was to determine what the 

             RDBC can possibly change in terms of games, start times, attitudes, etc, to increase attendance at 

             the Club.  People who have not been coming out lately were asked whether they were aware of 

             some changes we have made regarding start times and game offerings.  They were asked whether

             there were things that have made them less likely to come to the Club, and whether there were 

             things we could do that would encourage them to come out and play (helping with partnerships, 

             rides, etc)  They were also asked about any issues or concerns they may have about the Club.  

             Joan Quinlan presented a summary of Mavis’s findings.   Only one person who was called 

             complained about any bad experiences.  Others had varying reasons for not coming out to play, 

             including being busy, not having a regular partner, not wanting to go out at night any more, having 

             been away, eyesight issues, etc.  Some people indicated that they hoped to get back.

9.0  Club Management  

         No report – Jan Anderson away
10   Tournament Chair
        Joan Quinlan said that her name is on the brochure for the March tournament as Chair, but that does 

        not mean she is chairing; rather that someone on the tournament chair committee will chair
        No report to give as yet

        The next social event will be February 14.  This is the mixed pairs Club championship, and will also be 

        a party night.  As was the case at the Christmas party, we will ask for a loonie donation for the wine.

11.  Date for the next meeting:  Saturday, February 18th, 2012 at 10:00 a.m.

Meeting adjourned at 12:30
REGINA DUPLICATE BRIDGE CLUB

Minutes of Board Meeting held at the Club February 18, 2012

Present:   Pamela Keim, Rose Dunitz, Joan Quinlan, Norma Barber, Don Drever, Patty Kinney, Janice Anderson, Leslie Mortin, Ilsa Krukoff   
Regrets:  Don Norman, Sandra Benson 

Pamela Keim called the meeting to order at 10:00 a.m.
3.0 Adoption of the Agenda 

Add 7.5  Cleaners

Add 7.6  “While you are away”

Add 6.7  Standbys  Request 

Motion by Jan Anderson, seconded by Leslie Mortin, to adopt the agenda as amended.   Carried.

4.0 Adoption of the minutes of January 21, 2012
       Motion by Rose Dunitz, seconded by Joan Quinlan, that the minutes of January 21, 2012  be  

       adopted as presented.   Carried. 
5.0  Business Arising from the Minutes

5.1 8-Is-Enough suggestions from Jan Anderson

· Jan reported that she has followed up on her proposal as per 7.3 of January minutes 

· Jan’s suggestion to be more active in facilitating partnerships / teams for this game was discussed.  It was decided that we would use a corner of the “Did You Know” whiteboard for this purpose.  Directors would be asked to monitor this corner, to talk about it at games, and to let players know how to sign up.  Norma Barber will send an email to directors, Pamela Keim will send an email to Don Norman for sending to Club members

5.2  Fee for usage of Club facility by outside groups.

Jan Anderson pointed out that we do not offer our facility for rental for events, etc.  However, we have allowed certain groups the use of our facility for a fee.  Groups that have used our facility are generally for bridge-related activities or other table games.  No take-down of our tables, etc, is required, and these groups have made respectful use of our facility.  

Examples of use of our Club for a fee:  Sectional bridge tournaments - $50 / session;  Scrabble tournament - $100 / day ;   4-Leaf Clover Seniors Independence Club - $125 per time, Rotary bridge $25 per usage.  It was thought that we should maintain our current policy and rates, as this represents money we would not have otherwise, and if we upped the rates, there is less likelihood that groups like this would use our facility.
6.0 President’s Report

- Pamela Keim  asked that Board members please date any documents, etc, that are submitted, to make

future reference to such documents more precise

- Pamela asked that when replying to group emails, be sure to hit “reply all”, unless your intent is to only reply to one person.

5.0   Financial Report
-  Norma Barber presented her financial report.  She noted that we are down 71 tables over this same period (June to January) of last year.  The revenues during this time period were $2392 less than for the same time period last year.  There are still some outstanding bills to come in, but Norma noted that the deficit once these are in is estimated to be approximately $5667 over this same June to January period.  Motion by Leslie Mortin, seconded by Don Drever, to adopt the financial report as presented. Carried
Financial planning

- Norma presented a comprehensive document in which she indicated historically when certain investments have been cashed in (from 2008 to the present)   She also indicated some major expenditures that happened during those times (for example, dealer machine, repairs to men’s bathroom).  Her calculations showed us with a steadily increasing net deficit.  With aggressive investing in the past, we have had substantial investment interest.  However, as we have cashed in investments to cover capital expenditures and as principal has been used, we have less principal earning interest.  Interest rates are also dropping.   It was pointed out that we cannot take into account interest income when we budget.

- Norma also suggested some options for consideration to improve our financial picture, some of which would make a bigger difference than others, and raised some questions about which things might be worth considering.   It was felt that it was useful to look at a variety of things which have been and are in our control to make decisions about.  Raising of game fees is also a strong consideration.  Other possible cost savings included:


- directors liability insurance – with fewer Board members, this becomes lower – is the potential savings large enough to warrant functioning with a smaller Board?  It was felt that we need a Board of the size that we now have


- trophies – not a large expense, but how do people feel about this method of recognition?  It was felt that people appreciate being recognized in this way.  However, as Norma pointed out, the display area should not be a storage area, if we are to be honoring these achievements.  It was agreed that we should clean this area up


- donations – some members have pointed out that, considering our financial situation, we might reconsider our charity donation.  Jan Anderson pointed out that in order to be classified as a Charity Fund game, with the resulting higher point payout, it is required that we donate a minimum of $4.00 per table.  One suggestion was we could raise the game fee by $1.00 per person for this particular game, with that dollar targeted as a donation to charity.  We could even decide to round out the donation to a particular amount after that, for example $100.  It was agreed that we should TABLE this suggestion, and revisit it closer to Christmas.  


- Club insurance – Norma noted that with our recent decision to increase our insurance coverage, there has been a 300% increase in the value of our “business contents”.  This is well beyond replacement cost of items that belong to the Club.  Norma pointed out that many items were donated or purchased cheaply, and could perhaps be replaced again, if needed, in a similar manner.   By Norma’s calculations, realistically, the present value of Club possessions is approximately $25000.  Norma has asked for Board input into helping to evaluate this value.  The policy shows a value of $120000 for business contents.  It was felt that this likely included our responsibility to complete any interior replacements on the building, in the event that there is damage or destruction if we are deemed to be at fault.  However, there was discussion as to what exactly, according to the terms of our lease, would be our responsibility (and hence that of our insurance coverage) to replace.  It was agreed that we needed to talk to our lease holder to clarify this point.  Norma will check with the leasing company.  Norma would need clarification of criteria involved before she can proceed further with obtaining quotes for renewal of our insurance policy        

7.0 Old Business

            6.1  Insurance and Workers’ Compensation

  Norma Barber reported that as yet no bill has been received from Workers’ Compensation.

  Our present insurance policy is still in effect until May.  Until we have talked to the lease-

  holder, we will wait to move forward with any recommendations.

6.3 Report of raising fees to match expenses.

As mentioned above, we will need further information in order to move forward with any recommendations.  It is likely that a $1.00 fee increase would be needed.  Discussion on this item will be brought to the AGM.
6.4 Mentoring

Joan Quinlan presented a proposal for formalizing the mentorship program.  Her proposal was as follows:

· Monday evening stay as is

· Wednesday evening – establish a mini-lesson program, where “masters” volunteer for a short series of 15 minute lessons pre-game on topics of general bidding and play of hand.

Both masters and non-masters could be asked for ideas for topics

· Lessons would be only on non-team days

· Try to encourage more people to take part

· Tentative timeline:  March – introduce and gather information; April 4th – begin lessons

· Monitor and encourage feedback

                  Joan’s proposal was well-received, and she was given the go ahead to move forward with her 

                  ideas

6.6 Table Count – report from Rose Dunitz
Rose has monitored the table count for the following games since the beginning of January

· 8-Is-Enough  - 3 games held:  6, 5, and 6 teams respectively took part

· Wednesday afternoon – averaged 3.5 tables over the 7 week period.  Highest count was 4

· Wednesday evening regular games – January averaged 6 tables, February 5.5

· Wednesday team game – 2 games, first with 4.5 tables, second with 7 tables

· Party night Feb 14th – 11 tables

                   Rose will continue to monitor

6.7 Monday night player confusion – player looking for partner

Joan Quinlan has looked after this.  It was pointed out that we encourage players to come out on Monday evening, even if they do not have a partner.  If there is no eligible partner to play with, the director generally offers to play (although this will mean the pair is marked as NE in terms of points)

6.8 Liquor license and alcohol at the Club
-  Pamela Keim reported that she checked with the Saskatoon Bridge Club to see how they handled this.  Saskatoon has alcohol at sectionals, and they hire a bartender.  They also have alcohol on party nights, during which time a volunteer, who is also playing, sits at a table close to the bar so that they can handle the liquor purchases

-  Jan Anderson said that historically, we have tried to have alcohol at sectionals, but were losing money, so stopped

-  Leslie Mortin suggested if we wished to try, she would be willing to look after this.  She has already picked up an application for a license.  Leslie’s ideas include having only beer and wine, and selling tickets pre-game, so that during the game there is no need to handle money, and it will be fast and easy to provide members with their drinks (suggested price $3.00, or 2 for $5.00)
       -  It was noted that the license application requires the applicant to indicate on what nights they 

       intend to sell alcohol.  The license would allow sales during as much as one night a week.  

       However, the Board is only considering one night a month.  

                  - At the last meeting, the suggestion had been for a special Friday night game once a month. 
                  Jan Anderson said that this would require a new sanction.  
                  - Thursday night was suggested as another possible choice.  It would not require a new sanction, 
                  and it is a night that needs an attendance boost.   If enough people come out, we can offer two 
                  sections (a separate section for 199ers)

                  - It was suggested that during a sectional, it would be preferable to offer alcohol on the Friday
                  - Jan Anderson pointed out that if we wish to coincide with existing party nights, February’s 

                  party game is on a Tuesday.

                  - In pursuing a license, we would need to see if somehow the license can reflect our special 

                  circumstances.  It would therefore be helpful to plan in advance for those exceptions that we

                  would need recorded on the license.  Jan Anderson said she could go through the calendar, 

                  and note the months when a day, other than a Thursday, would be needed for a party night or

                  tournament night.  Once this is established, the license could be applied for, with a day of the 

                  week specified in each month.  We will plan to start with the Friday evening of the March

                  sectional

                  Motion by Joan Quinlan, seconded by Rose Dunitz, that we purchase a liquor license and that 

                  we establish dates for party nights for the next 12 months.  Carried.  

6.9 Standbys –discussion required

Pamela Keim said that we need to ensure that people understand the need for the increased number of times we ask them to be standbys.  We have added an additional game that requires a standby (Wednesday afternoon).  Patty Kinney said that she has phoned some members to remind them, but has been told at times that someone will not take on this role.  Members may have their reasons:  for example, living out of town and coming in to be a standby can be more problematic, since if they are not needed this is a greater inconvenience and expense for such a player.  A suggestion was made that perhaps we do not have standbys on Tuesday and Thursday evenings, as these are low-turnout games.  However, the general feeling was that we need to encourage people to come out, even if they don’t have a partner arranged, so we provide that standby.  Pamela said that we need to make the membership more aware of our need for members to be put on the list 2 or even 3 times in a year in order to provide adequate coverage.  The item was TABLED to the AGM

7.0 New Business

       7.1   The “protocol” document

               Pamela Keim said that if anyone saw any need for further changes in the document that was

               circulated, they should let Ilsa Krukoff know.  Pamela will then keep this document, along with 

               related material, in a readily available binder for reference purposes.  Pamela will also provide a 

               short-list of important steps to follow, based on the longer document, and put this as the 

               preface to the main document in that binder.  

7.3 Membership drive

Pamela Keim has asked Irene Huber if she would be willing to look after this again this year, and Irene has agreed to do so.  The Board acknowledged the diligent manner in which Irene has looked after this in the past, and expresses its thanks to Irene  
7.14 Upcoming AGM

               Pamela Keim said that we need to be thinking of items that need to be on the agenda.  She also 

               said that it is important for Board members to understand and be knowledgeable about the issues 

               that will be coming up for discussion

               Pamela said that it will also be important that Club members be given adequate prior information 

               Ilsa Krukoff will be responsible for keeping a list of items for the AGM agenda.  She will review

               past minutes to include items that have already been suggested, and will keep a list of any new

               items that come up.  Items already suggested for the agenda are:

· financial picture and options

· standbys

· membership re: game fees (ie, clarity regarding our policy of who pays what amount)
7.15 Answering the Mail
· A letter was received regarding a Wednesday night team game where an ineligible team ended up playing and winning points.  The purpose of the letter was to ensure that the appearance of correctness be maintained. It was agreed that indeed an error was made, that that error was as a result of the circumstances of the evening, and that the error was not the fault of the ineligible team.  Had they been clearly advised, they could have made the choice to leave or to play as NE.  Because this was deemed to be a director error, the Board decision was that in this particular case, we should leave the results as-is.  It was also determined that we should talk with the director about this situation to ensure that, in future, guidelines are followed.

· A letter was received from a Club member who wished to express her concerns on a variety of matters. Two Board members who were mentioned in the letter were excused from the discussion, and the rest of the Board met in camera. The Board discussed the content of the letter, decided that a response would be sent, and decided the contents of the response.  Ilsa Krukoff will send the letter on behalf of the Board

· A letter was received in another matter that was discussed in camera until it can be further assessed.  This matter was TABLED to allow for further research, with a decision to continue at a separate meeting once this is done.

          *Note: subsequent meeting was held Wednesday, February 22, 6:00 pm with the following

           Present: Pamela Keim, Rose Dunitz, Joan Quinlan, Don Drever, Patty Kinney, Janice 
           Anderson, Leslie Mortin, Sandra Benson, Ilsa Krukoff .   This was an in camera meeting.  

           President Pamela Keim will pursue the recommendations agreed to by the Board.
7.16 Cleaners

- A question was raised as to whether cleaning of the exterior of the windows on our entry doors was a part of the cleaner’s responsibility.  As it is not, Don Drever said that if weather permits, he will look after this.

- Cleaner noted that a rug attachment on the vacuum cleaner needs a new belt.  This is still under

warranty.  Don Drever will look after getting this fixed.

- Cleaner is leaving notes about matters such as the above posted behind the director’s table.  Don will talk with the cleaner about a better way to bring these matters to his / our attention.

7.17 “While you are away”

- Pamela Keim said that if a Board member is going to be away and as a result will not be able to look after some duty that they normally do, once they have made an arrangement with someone to look after that duty, it is important to let the Board know what arrangement has been made.

- Pamela indicated that for her upcoming absence, she has arranged with Irene Huber to look after the coffee.
8.0   Committee Reports
      8.1  Promotion and Public Relations
             No report – Don Norman away
8.4 Club Operations
Don Drever reported that the drain in the men’s washroom has been closed off since the Club has been here.  He said he could remove the cap and ball, but must then pour water in the drain monthly to prevent sewer gas back-up.

- Don reiterated that, as per 7.5 above, he will look after cleaning of the exterior of the windows on the entry door, and look after the vacuum repair. 
8.5 Game Management 

Norma Barber reported that the matter of the $47 deposit has been resolved.

      8.4  Site Committee

             This committee will not meet or report until Don Norman returns

      8.5  “Mr Personality” Committee

             This committee has completed its work and therefore will be removed from the committee list on 

              subsequent agendas     

9.0  Club Management  

         Jan Anderson reported that the sanction has been taken care of for the Wednesday night game.

10   Tournament Chair
        Joan Quinlan has no report detailing the March tournament

        Joan queried as to the discrepancy between Saskatoon and Regina in terms of money from the Unit for 

        hospitality.  Jan Anderson said that when more money is given for hospitality, the Club at the same

        time makes less money on the tournament

        Jan pointed out that Sectional Tournaments are owned by the Unit, and are not ours to make decisions 

        about.  However, we could in future ask the Unit for changes such as in money allotted for hospitality, 

        if we should wish to do so.
11.  Date for the next meeting:  Saturday, March 17, 2012 at 10:00 a.m.

Meeting adjourned at 12:30 p.m.
REGINA DUPLICATE BRIDGE CLUB

Minutes of Board Meeting held at the Club March 17, 2012

Present:   Pamela Keim, Rose Dunitz, Joan Quinlan, Norma Barber, Sandra Benson, Ilsa Krukoff   
Regrets:  Don Norman, Don Drever, Patty Kinney, Janice Anderson, Leslie Mortin 

Pamela Keim called the meeting to order at 10:00 a.m.
5.0 Adoption of the Agenda 

Add 7.7  Standbys clarification

Motion by Rose Dunitz, seconded by Joan Quinlan, to adopt the agenda as amended.   Carried.

6.0 Adoption of the minutes of February 18, 2012
       Motion by Sandra Benson, seconded by Norma Barber, that the minutes of February 18, 2012  be  

       adopted as presented.   Carried. 
7.0  Business Arising from the Minutes

None

8.0 President’s Report

- Pamela Keim expressed her appreciation to Norma Barber for the diligent and thorough work she continues to do in her position as Treasurer.  

- Pamela expressed her thanks for the thorough report for game directors prepared by Jan Anderson

- Pamela said that she will be out of town beginning the end of March, returning in early June, but indicated that she will continue to be accessible by email

5.0   Financial Report
-  Norma Barber presented her financial report.  She noted that the deficit to date was $5709.  She pointed out that no games were cancelled in February, but one was cancelled in March thus far.   She noted that with added games, the money paid out for directors’ fees has increased.  Both table count and revenue are down from last year over the period June to February, with table count down by 78.5 tables and revenue down by $2145.  Cost of utilities was down, due to the milder winter.

Motion by Norma Barber, seconded by Rose Dunitz, to adopt the financial report as presented. Carried
8.0 Old Business

            6.1  Insurance and Workers’ Compensation

Insurance 

· Norma Barber reported that she is seeking quotes from CAA (Metropolitan Life) and Cooperators.  She has still not received official written quotes, but it would seem that the quotes will be slightly lower than our present rate.

· Norma reported that the issue of insurance coverage for property being stored here (that is chairs belonging to the Unit) is resolved.  The Unit will sell to us the chairs they have been storing here.  Ron Miller will draw up and send a letter to us for our records, indicating that these chairs will be sold to us for $1.00, with the provision that the Unit have access to them as needed.  These chairs will now be covered under our insurance coverage.

Workers’ Compensation – Norma reported that the WCB has factored in 3 years of coverage (including arrears), and we have been billed for and paid $300.  Going forward, cost should be approximately $100 / year.

6.4 New White Message Board

Pamela Keim asked that events written on the white memo board be dated, and also that they be removed in a timely manner (generally one week)

Space for posting names of people looking for partnerships for team games has as yet not been well used.  Game directors are asked to bring to the attention of players that they can post their names there.  Ilsa Krukoff brought up a question on behalf of a Club member, who asked if it was possible to use our website to help with setting up partnerships for team games.  Pamela Keim said that Jason Larrivee had set up something similar for partnerships previously, but had not found this was being used.  Pamela will check with him regarding this request, which could be used for both team games and any other games.  It was agreed that whatever method is used, the members must be made aware.

6.5 Following the Game Count

Rose Dunitz reported that the Wednesday afternoon game continues to have 3 to 4 tables

Wednesday evening team game this month had 5 tables.  8-Is-Enough Saturday games averaged 7 tables.

Norma Barber indicated that she keeps records of table count for all games, and it was agreed that between Norma and Rose, they would continue to monitor and report on the newer games.

6.6 Liquor Permit

Joan Quinlan, on behalf of Leslie Mortin, reported that Leslie has completed the process of getting the permit.  It is now in place (in the kitchen).

· Receipts for liquor purchased by the Club must be kept and taped to the back of the permit

· There must be food available on all occasions that liquor is being sold

· We will use a ticket system for liquor purchase (purchase tickets at a cost of 2 / $5 – tickets made available prior to game time).  

· Inaugural date will be Friday March 30 during the Sectional Tournament

· We will need to advertise this in advance.   This information will be sent to Don Norman for inclusion in his next email to members.

6.7 Mentoring

Joan Quinlan reported the following:

· Mini-lessons will begin in April

· Lance Connell has volunteered to do the mini-lessons in April

· Gary Johannsen has volunteered to do the mini-lessons in May

· Joan has a list of people who would like to be mentored.  She has contacted some possible mentors and will continue to do so, to try to match people up.

· Joan said that she thought it was important that both mentors and those being mentored would realize initially that they would enter into this arrangement for a specified amount of time (for example 6 weeks), at which time they could make a decision to continue for another period of time or not.  This would allow for people to offer to mentor for a short time if this was all they felt they could make themselves available for.   It would also allow for a mentorship to end if it was not working out.  

                   Other matters re: teaching

· Gaylene Spence has indicated an interest in looking further into the Youth for Bridge program

· Norma Barber indicated that we have 4 members who have taken their teacher certification courses.  They have each been compensated an initial $25 to help defray their costs for taking the course.  Once they enter into a teaching program at the Club, they are to receive another one-time payment of $25 to further defray that cost.  Gaylene Spence and Joyce Butler both qualify for the second $25 payment.  Norma will look after this.

6.8  Monday night confusion
 No need to pursue further at this time

6.9 Answering the Mail – Closure
In an off-the-record discussion, Pamela Keim informed the Board of how the matter was dealt with, and the matter is considered to be closed.

6.10 Cleaning up the Trophy Area

It was agreed that we wish to honour this area, rather than have it become a storage area.  Joan Quinlan will look after cleaning this up
6.11 The Protocol

Pamela Keim suggested that two things need to be added to or clarified in the Protocol documents.  

· Timeliness of complaints.  It was decided that if a complaint is to be put before the Board, it must be presented within one month of the occurrence.  Rationale:  It is difficult for people to remember details several months or years after the fact.  It is also difficult for the Board to follow up on things that happened so long ago.  Also, when left unaddressed, problems can grow.

· Mediation.  Members need to know that this is available to them, as a way of getting to a problem early and to forego its escalation.  This avenue is noted in the detailed description of the protocol, but should be a part of the summary document as well, to encourage its use as a first avenue of pursuit in solving a problem.

Ilsa Krukoff will make these changes in the protocol documents

6.12   AGM 

Ilsa Krukoff is keeping record of items for the agenda

· Club members who wish to have a motion considered at the AGM are to present a Notice of Motion to the Board, together with background and rationale for the motion.  This must be presented to the Board at least one month before the date of the AGM.  A reminder to this effect will be sent to the members, and also posted at the Club.  

· Club members will be informed of the agenda, of any motions that will be brought to the AGM by the Board or by other Club members, and be given background regarding these motions.  They will be provided with this following the May Board meeting.

Free plays for the evening – these will be given to Club members who arrive by the start time of the AGM (6:00 p.m.)

Presentations – Jason Larrivee will do these

Pictures – It was felt that we needed to be sure that these get taken as people are given their awards.  Will check with Mavis Orpen to see if she is willing to do this.

Trophies for Player of the Year and U100 Player of the Year – Pamela Keim will look after

Other trophies – Jan Anderson will look after these

7.0 New Business

       7.1   Answering the Mail – James Dulmage

               The Board discussed a letter received from Club member James Dulmage.  In the letter, James 

               indicated his support for the Club and his concern regarding the financial situation we find 

               ourselves in, as well as his worry about the Club’s future.  He also indicated that he has not been 

               able to come to the Club as often as he would like, due to his focus on family and career at this 

               time in his life.   Some points brought out by James were

· Looking to Saskatoon’s Club and perhaps sharing best practices to see if we can benefit from their experience in what has proven to be successful

· Reaching out to youth.  Exploring programs, advertising, etc that could be helpful

· Focus on letting people know that bridge is for all ages, that lessons are available, and that the atmosphere is friendly

· Looking at teaching programs.  Might there be modification of existing programs or adopting of a new one that would be beneficial?

· Focusing on both the social aspect and the award aspect to interest people to come to the Club for the face-to-face interaction and colour points that are not available to on-line players

· Consider our investments.  Are they best placed?  Would a financial advisor be helpful with considering other alternatives?

               The Board was impressed by James’ letter, the obvious thought he has put into our situation, and 

               his concern for the best interests of the Club.  He has made many valid points and offered good 

               suggestions.  Norma Barber pointed out that in terms of our investments, the Trustees Act forbids 
               us from investing the Club’s money in other types of money making ventures, as this money 
               belongs to the membership as a whole.

               Pamela Keim will respond to James on behalf of the Board and the RDBC, with our thanks.

7.4 Men’s Washroom - Complaint

It was noted that there is a continued problem with odour in the men’s washroom.  Pamela Keim suggested that the urinal blocks that we are using in the urinals to reduce odour are actually adding to the problem as the combined odour is even more unpleasant.  She said that the odour would be better controlled if urinals were flushed regularly and properly.  It was decided to post larger  laminated signage above the urinals.  Ilsa Krukoff will make the signs.  Pamela Keim will remove the blocks and ensure that the cleaner is asked not to replace them for the time being.  
7.18 While I am Away – Pamela Keim

               Pamela Keim informed the Board of her upcoming absence (see 4.0) and assured the Board that 

               she can be reached by email and can still be involved in Board business while she is away.
7.19 Rescheduling Board-a-Match Championship – suggestion from Jan Anderson
Jan Anderson’s email regarding this was presented.  Because there were insufficient participants for the game originally scheduled for the evening of March 8, that game was cancelled.  Jan suggested that the game be rescheduled to Tuesday May 29.  The Board agreed with this rescheduling.  Club members will have to be advised of this change.

Ilsa Krukoff suggested that for Championship games, it might be helpful in terms of boosting attendance to pre-advertise these games;  that is, to remind members by email prior to each of these games.  She said rather than a special email, this could just be included in an email that is going out that month anyway.  Perhaps such a reminder might increase attendance.  Some people thought that members should be monitoring this on their own calendars, as all games are listed in their personal calendar and on the Club calendar.  Ilsa thought a reminder couldn’t hurt, as people don’t necessarily monitor these things as they should.  It was agreed to include reminders of Championship games in emails that are going out to the membership anyway.
7.20 Life Master Pictures – Sandra Benson

Sandra Benson said that she had been unable to find any gold frames when seeking to purchase new ones.  She found silver and black, but not gold.  The following suggestions were received:

· Use silver for any new pictures.  

· Use silver for the In Memoriam pictures, and use the gold frames on these pictures for new Life Master pictures (frames would need to be switched on all In Memoriam pictures)

· Solicit the membership to donate any gold frames they might have lying unused at home.  

               Sandra also said that she is willing to take over making the labels for the pictures (Dow Cooney 

               has previously been doing this).  However, neither Dow nor Sandra can locate the label maker.  It 

               was suggested that if the label maker does not turn up, labels could be made on the computer. 

               Sandra will consider her options.  Rose Dunitz volunteered to help Sandra if help is needed in 

               switching frames, etc
7.21 Parking

Some Club members have raised concerns that we are losing yet more parking space options, as 

               spaces against the building opposite on our west side are now reserved for library staff.  They 

               asked if we could make a case with the landlord to reserve space for us as well.  (suggested spaces 
               that abut our portion of the building on both south and west sides)   As other tenants have 
               increasingly been able to mark off reserved parking, this has meant that our parking possibilities 
               close to the Club are shrinking. The rationale presented for asking for reserved areas for our 
               membership: 
    
      - We have a lot of elderly members; parking reasonably close to the entrance is important 
                   - Should what we pay for common area fees entitle us to some reserved area as well? 
                Pamela Keim said that she has checked with the landlord.  She found that reserved parking is not 

                a term of our lease.  New clients coming in have this as a part of their lease agreement.  

               Therefore, the landlord will not provide for reserved space for the Club.

       7.7   Standbys - Clarification 
               Ilsa Krukoff said that she thought we needed to clarify how our standby policy works, as it is 

               apparent that not everyone is clear about this.   Ilsa volunteered to make a sign to post, and Rose 

               will also put a blurb on the whiteboard.  Specifically, members will be informed that:


    - The Standby is asked to come to the Club a little early (15 minutes is good)


    - The Standby plays for free if needed for the game, or if not needed for the game, gets a free 

                    play to be used for another occasion.

                 - Other details regarding Standbys will also be listed on the sign
8.0   Committee Reports
      8.1  Promotion and Public Relations
             No report – Don Norman away
8.6 Club Operations
Don Drever was absent.  However, the following will be passed on to him

Regarding cleaner – Joan Quinlan said that she had noticed that the cleaner had not been there the previous week.  Don will be asked to check with the cleaner to ensure that when she cannot be there she advises the Club so that we have the heads up to ensure things like toilet paper and paper towels are replenished and so that we can look after basic clean-up ourselves for that week.  
8.7 Game Management 

Directors will be asked to encourage people to check out the Whiteboard

      8.4  Site Committee

             This committee will not meet or report until Don Norman returns

9.0  Club Management  

         No report - Jan Anderson away

10   Tournament Chair
        Rose Dunitz reported on behalf of Joan Quinlan that everything is in place for the tournament.  

        Sandra Benson is in charge of 50 / 50.  Rose volunteered to help her

        Friday night will be hospitality night

11.  Date for the next meeting:  Saturday, April 28, 2012 at 11:00 a.m.

Meeting adjourned at 11:45 a.m.
REGINA DUPLICATE BRIDGE CLUB

Minutes of Board Meeting held at the Club April 24, 2012

Present:   Leslie Mortin, Don Norman, Don Drever, Joan Quinlan, Norma Barber, Sandra Benson, 

Rose Dunitz (acting secretary)

Regrets: Pamela Keim, Patty Kinney, Janice Anderson, Ilsa Krukoff   

Guest:  Jamie Bohach (Cooperators – insurance)
Leslie Mortin called the meeting to order at 5:30 p.m.
7.0 Adoption of the Agenda 

Add  7.4  Financial planning for the future

Add 7.5  Request to rent

Motion by Don Norman, seconded by Joan Quinlan, to adopt the agenda as amended.   Carried.
8.0 Presentation by Jamie Bohach

As a follow-up to research by treasurer Norma Barber re: comparative insurance rates, Norma invited 

Jamie Bohach (of the Cooperators on Quance St) to address the board regarding what they can offer 

us and to answer questions regarding our insurance needs.  Mr. Bohach told us that he had contacted 

our landlord to gain a clear understanding of what the Club responsibility is in regards to what must 

be covered by our insurance.  The landlord’s responsibility would be to rebuild and finish as per the 

original rental condition.  Any improvements or alterations would be our responsibility, as would all contents.   He explained that tenants’ legal liability is when something is deemed to be our fault due 

to negligence.  A question was raised about host liquor liability, and Mr. Bohach said he would check 

into this before finalizing any contract.  Mr Bohach then left the meeting, with thanks from the Board, 

who will study his proposal.
9.0 Adoption of the minutes of March 17, 2012
       Motion by Norma Barber, seconded by Joan Quinlan, that the minutes of March 17, 2012,  be  

       adopted as presented.   Carried. 
9.0  Business Arising from the Minutes

None

10.0 President’s Report

Pamela Keim absent – no report

5.0   Financial Report
Norma Barber presented her financial report.  She noted that revenue is down and so is the table count.  There was discussion about the low attendance for some evening games.  Don Norman suggested that we could look at combining some games, that is having a section for open games and a section for restricted games.  Don Drever suggested that we should present a plan at the AGM.  Don Norman did up a spread sheet and may be able to present a more accurate projection at the AGM.  It is noted that the Club is regularly losing money.  

Motion by Norma Barber, seconded by Don Drever, to adopt the financial report as presented. Carried
9.0 Old Business

            6.1  AGM items

The following were listed as 
topics for the AGM

· declining table count

· facilities

· increase in fees

· spread sheet (Don Norman)

· catering of Christmas party

· website partnership

6.13 General Insurance Quotes

Discussion was based upon other quotes previously presented, and the quote from Cooperators.

Cooperators quote was $410 which includes tenant improvements and $1000 deductible.  

Motion by Norma Barber, seconded by Don Norman, that we purchase our insurance through Cooperators.  Carried unanimously.

6.14 Website Partnerships

Don Norman and Joan Quinlan have asked for names for the upcoming Moose Jaw tournament.  Too early to tell if this will be effective.

7.0 New Business

       7.1   Answering the Mail  

               Deferred.  Both Pamela Keim and Ilsa Krukoff absent
7.5 Board members’ intent re: standing for another term

The following have indicated their intent to date:

Returning:  Norma Barber, Rose Dunitz, Joan Quinlan, Leslie Mortin, Pamela Keim

Not returning:  Don Drever  
7.22 Christmas Party – catering suggestion

Joan Quinlan suggested and recommended that the 2012 Christmas party be catered.  She said that it was too much work for the committee.  Norma Barber said she could provide caterers’ names and price quotes. 

Motion by Norma Barber, seconded by Don Drever, that we look into the option of catering the 2012 Christmas party.  Carried.
        This item will be on the AGM agenda for discussion and member input
7.23 Financial planning for the future

It is hoped that we can see us through to 2013 without having to cash in further investments.  This is based on interest that is coming this year, and interest in July, 2013.
7.24 Request from the Royal Belles to rent   
The Club received a request through Lorraine Garratt from Gail Quinney.  She is requesting the use of the Club facility for a Sunday in late July.  The plan would be to hold a bridge session as a fund raiser for wounded warriors / soldiers.  The sponsor is Royal Belles.  

Motion by Sandra Benson, seconded by Joan Quinlan, that we agree to rent our facility to the Royal Belles on a Sunday in late July, for the purpose of their holding a bridge session fundraiser.  The rent would be at the rate we have charged for similar events.  Carried.
8.0   Committee Reports
      8.1  Promotion and Public Relations
             Party nights.  Joan Quinlan mentioned that we should notify the membership of dates that liquor 

             will be sold, and that these will be dates when food will be brought in by the members.  

             We will have party nights, with liquor available for purchase, for the Swiss teams events Thursday 

             May 3 and Thursday May 10th
8.8 Club Operations
Don Drever reported that the urinals in the men’s washroom are now working better and the smell is gone.
8.9 Game Management 

Nothing to report

      8.4  Site Committee

             Bob Loewen and Don Drever will meet with the City re: possible rental of property

9.0  Club Management  

         No report - Jan Anderson absent

10   Tournament Chair
        Rose Dunitz is to become tournament chair in October

11.  Date for the next meeting:  Saturday, June 2nd, 2012 at 11:00 a.m.

Meeting adjourned at 7:15 by Sandra Benson
REGINA DUPLICATE BRIDGE CLUB

Minutes of Board Meeting held at the Club June 5, 2012

Present:   Pamela Keim, Rose Dunitz, Norma Barber, Sandra Benson, Don Norman, Don Drever, Janice Anderson, Leslie Mortin, Ilsa Krukoff   
Regrets:  Patty Kinney, Joan Quinlan,

Pamela Keim called the meeting to order at 5:30 pm.
10.0 Adoption of the Agenda 

Motion by Norma Barber, seconded by Janice Anderson, to adopt the agenda as presented.   Carried.

11.0 Adoption of the minutes of April 24, 2012
       Motion by Don Norman, seconded by Leslie Mortin, that the minutes of April 24, 2012  be  

       adopted as presented.   Carried. 
11.0  Business Arising from the Minutes

- Answering the mail (from 7.1, deferred) 

Ilsa Krukoff reported that a request from Marlene Connell for various protocol documents was received.  In response, Ilsa has sent to Marlene, via email, copies of the RDBC Protocol regarding disciplinary action and of the Club Policy for Handling Behaviour Issues.

- Insurance – a question was asked as to whether this has been finalized.  The answer was that it has.

12.0  President’s Report

Pamela Keim thanked everyone on the Board for taking care of business while she was out of town.

5.0   Financial Report
Norma Barber presented her financial report.  

· She noted that 3 games were cancelled in May.

· Interest in the amount of $4058 has now been added into the report
· Norma reported on behalf of Irene Huber that $1450 has now been collected in membership fees.  This represents approximately 98% of expected fees.  Irene is to be thanked for a job well done.
· Deficit at year’s end is approximately $6292 (without factoring in accrued interest income)  Interest income reduces the deficit amount to approximately $2231
· We currently are holding a bank balance of $18592
Motion by Norma Barber, seconded by Janice Anderson, that the financial report be accepted as presented.  Carried.
10.0 Old Business

10.1 AGM items

  Agenda

Several items have been suggested as items either for informational purposes or for discussion at the upcoming AGM.  

I.   Financial picture – at present we are operating at a deficit which is averaging between $2000 

     and $3000 per year.  This is projected to grow.  The Board has been exploring various 

     options, which will need to be presented to the membership.  It was decided that, in short, we 

     have the following options


A. Staying at our present location (this would allow for a stable rent for the next 6 years, 

            under the terms of our current lease;  although common area costs continue to increase,

            we have the benefit of a guaranteed rental rate: however, in 6 years time, predictably rent 

            will increase dramatically, and we would no longer be able to afford this space)


    If this is the preferred option, the following possibilities should be discussed:

1) Drawing down our savings in order to cover the deficit

2) Increasing game fees by $1.00 to help offset the deficit

3) Considering decreasing the size of the space (allowing the landlord to subdivide and rent out a portion of the space to another tenant)

B. Considering a move to another site – A site committee has done considerable work and 

research, and will be prepared to share this with the members at the AGM

                      It will be important, both for the present status of the Club and for the future, to get direction 

                      from the membership as to which option or options we should pursue.  

                   II. Standbys – We will need to seek member opinion as to whether we can continue to offer

                        Standbys in all open games, as is the case at present.  We need to ensure that members

                        understand  what Club expectations are in this regard, and why.  We are offering more 

                        games, but have a limited number of people to draw from.  Therefore, members can expect 

                        to be asked to be standby 2-3 times in a fiscal year.  (It is obvious that those with limited 

                        mobility or those who live out of town have different issues that should be accommodated).

                        Part of this topic will be informational, explaining the standby system, but we will also need 

                        input from the members.

III  Membership and game fees -  Discussion as to our present policy, which is that our standard 

      game fee is $7, but that this is reduced to $6 for paid-up RDBC members.  Although this is

      our policy, we have in practice been allowing guests to pay this same reduced rate.

      It was noted that we have done this as a matter of hospitality.  It was also noted that 

      it therefore would fall to the game director to make a judgment call as to whether to charge 

      $6 or $7. so a lack of a clear-cut guideline for the director. The extra dollar is neither a great 

      deal of extra revenue for the Club, nor a large amount for a guest to expect to pay.  General

      discussion suggested that most Board members favoured a clear-cut policy, with a game fee  

      $7 as the standard, and a $1 reduction in that fee to $6 as the benefit enjoyed by paid-up

      members only.  This should be presented at the AGM 

Other AGM items

Trophies and Free Plays

          -  Janice Anderson has volunteered to look after plaque updates, trophies and free plays

.            She has indicated that she cannot get the same new Life Master trophies, as they are going out 

              of stock, but will seek something similar

                   -  There was discussion as to whether we should offer a free play for being at the AGM by 6:00.

                      It was decided that this year we would not do so. This was especially in consideration of

                      our financial picture.  Members will need to be advised of this in advance.

                   Room Arrangement

           - It was decided to move the table for the Executive to the west side of the room for the meeting

                   Christmas party

                   - The decision has been made to have a catered meal for the 2012 Christmas party.  Cost would

                      be $18 per person.  Joan Quinlan has already booked this, as early booking is essential in

                      order to secure a caterer

                   - This item will be informational, in the President’s report, including the rationale which is:

                        - Hospitality committee has found from experience that there is far too much work to 

                          offering the pot-luck meal as we have been.  A major reason is that in order to compensate 

                          for those unable to bring food, we have asked for a financial contribution from those 

                          individuals.  Although we have received these donations, the committee has had their

                          work-load increase as a result, because they must now shop and prepare food.   

                      Website partnership

                       - This item is informational, to be in the President’s report.  The president will remind

                          people that this is up and running, and also ask them to be specific with their requests (that 

                          is to give both day and date). 

6.15 Clarifying policy re: Club Championship eligibility

Janice Anderson pointed out that members should be clearly advised that in order to be eligible to win a Club Championship, the player must be a paid up member for the fiscal year that the championship is for.  This clarification will be included in an email sent to members            
6.16 Board members’ intent re: standing for another term; also filling vacancies)

To date, 3 people have indicated their intent not to stand for another term.  They are Don Drever, Don Norman, and Patty Kinney.  Janice Anderson has indicated that she would prefer not to let her name stand.  The following have indicated that they will allow their names to stand again.   For the executive: Pamela Keim (for president), Leslie Mortin (for vice president), Norma Barber (for treasurer), Ilsa Krukoff (for secretary).  For members at large:  Sandra Benson, Rose Dunitz, Joan Quinlan.  In addition, club member Bill Kramer has indicated that he will allow his name to stand.

7.0 New Business

       7.1   Honorarium for Club Manager

                 Janice Anderson excused herself from this portion of the meeting.

               Motion by Norma Barber, seconded by Rose Dunitz, that  Janice Anderson receive an
               honorarium of $600 in recognition of her work as Club manager for the year 2011-2012.
 Carried.

7.6 Protocol for cell phone use during games

Norma Barber said that it had been brought to her attention that game directors would like direction as to what to do about cell phones ringing during games.  There is a Club policy that cell phones are to be turned off or set to vibrate.  It was pointed out that this is standard practice.

In order to assist directors in getting people to follow this policy, the following was decided:

- In any given game, there will only be one warning regarding cell-phone use

- Directors will be asked to remind players at the beginning of each game to turn off their

  cell-phones (or in the event that they are on-call, to set the phone to vibrate).  This will serve

  as the warning

- Once there has been a warning, if a cell phone has not been turned off and subsequently rings, then a penalty will be assessed the partnership.  That penalty will be a quarter board penalty. 
7.25 Convention card requirement

Norma Barber brought to the Board’s attention that the requirement for having a completed convention card is not always followed.  The requirement is that at least one partner in the pair must have a completed convention card.   The only exception would be if playing with a standby, as there may not be time to complete a card.  A reminder will be given at the AGM (informational in president’s report), and game directors will be asked to remind players as well.
7.26 Insurance requirement re: sale of alcohol
Norma Barber informed the Board that she has been assured by our insurance provider that no extra cost will be added to our premium, as the prime purpose of our alcohol sales is not to make money, but rather is for hospitality.
8.0   Committee Reports
      8.1  Promotion and Public Relations
             No report 
8.10 Club Operations
Don Drever indicated that using vinegar in the urinals has helped to alleviate the smell.  However, there are still issues with the low-flush toilet, and also with people not flushing.  

Don also said that a plunger has gone missing

He said that he will be getting to the repair of the non-functioning toilet in the women’s washroom
8.11 Game Management 

Norma Barber expressed concern about having enough directors for games.  A Saturday team game has already had to be cancelled, due to the unavailability of a game director.  We need new people to decide to take the directors’ course.  This should be brought up at the AGM (informational in president’s report)

      8.4  Site Committee

             Don Drever, Don Norman and Leslie Mortin reported on the work and research they have done to

             date.  (Bob Loewen and Bev Skulmoski also did some exploratory work).  In exploring alternate 

             sites, there have been talks with the City, consideration of locations such as Molson House, All 

             Saints Anglican, other church halls, and Eureka Hall, etc.  Besides rental cost, other things they 

             considered were parking, common area costs, square footage, facilities on site, convenience of 

             location, whether it was main floor, etc.  One of the more promising possibilities was Eureka Hall.

            This hall has about 4000 square feet available, at a possible cost of about $2000 to $2500.  It would 

             not be entirely private space, as sometimes it is rented out on Saturdays, and there are Sunday 

             church services to consider.  However, we might be able to leave tables up during the week.  We 

             would have to lock away other things like the computer. Before proceeding to get further detail on 

             this or any other site option, it was felt that we needed to go to the membership at the AGM to

             determine whether they would like to explore further the option of moving to another site.

             Don Drever also said that he had talked to our present landlord about the possibility of the landlord 

             subdividing our space and leasing a portion to someone else, thus reducing our square footage and

             our costs (including common area cost which is based on square footage).  The site committee

             will give a report at the AGM.

9.0 Club Management  

Reminder was sent to Board members by Janice Anderson that she will be doing the 2012-2013 calendar in July, so she would need to know by July 1 if there are any special dates, etc, for the calendar.

10   Tournament Chair
        Rose Dunitz reported that she will chair the fall sectional.  She has talked with Cal re: prizes.  Janice

        Anderson suggested that dropping the awarding of prizes altogether might be a good idea.  Glasses 

        were too expensive. Key chains are good, but once you have one you don’t need another.  Pens are 

        also not necessarily appreciated.  

        Rose indicated that Don and Marilyn Drever have volunteered to look after partnerships.

11.  Date for the next meeting:  AGM, Thursday June 28, 6:00 p.m.

Meeting adjourned at 7:00 p.m.
REGINA DUPLICATE BRIDGE CLUB

Minutes of Board Meeting held at the Club July 7, 2012

Present:   Pamela Keim, Leslie Mortin, Norma Barber, Rose Dunitz, Sandra Benson, Gaylene Spence, Nancy Welta, James Dulmage, Bill Kramer, Ilsa Krukoff   
Regrets:  Joan Quinlan

Pamela Keim called the meeting to order at 11:00 am.
12.0 Adoption of the Agenda 

Motion by Gaylene Spence, seconded by Rose Dunitz, to adopt the agenda as presented.   Carried.

13.0 Approval of the minutes of the AGM of June 28, 2012, for posting

Correction:  7.0 Motion was made by Gail Charles. 
       Motion by James Dulmage, seconded by Bill Kramer, that the minutes of the AGM of June 28, 2012  

       be approved for posting as amended.   Carried. 
13.0  Business Arising from the Minutes

 None

14.0  President’s Report

Pamela Keim welcomed the new members on the Board.  She also extended congratulations to James

Dulmage on his upcoming wedding.  She stated that former Board members Don Drever and Don Norman have agreed to continue to volunteer to look after Maintenance (Don Drever) and emailing (Don Norman).  She said that Jan Anderson is remaining on as Club Manager and, as such will continue to be on the group email list regarding Board business.

5.0   Financial Report
Norma Barber presented her financial report.  

· She noted that 6 games were cancelled in June, either due to low attendance or lack of an available director.

· She reported that net income for June was a negative $266.47
· A question was asked as to the annual cost of our general insurance with our new carrier.  She
said it was $410

· James Dulmage asked if our services (telephone, web, alarm) were with the same carrier, and if

not, whether we might save money by bundling.  Our alarm system is with a different provider.

Norma will check into our contract as well as the possibility of bundling with Sask Tel.
Motion by Norma Barber, seconded by Leslie Mortin, that the financial report be accepted as presented.  Carried.
11.0 Old Business

6.1  Cell phone policy clarification 

       Ilsa Krukoff pointed out that according to the May minutes, although there had been unanimous

       agreement on the need to make our cell phone policy clear and enforceable, with penalty, there was

       no motion presented at that time.  In order to clarify as a Club policy, she presented a possible 

       motion for consideration.  After discussion about wording, the following motion was made:


Motion by Ilsa Krukoff, seconded by James Dulmage, that our Club policy regarding cell phone 

       use at the table be that cell phones are required to be turned off or set to vibrate, and that in any 

       given game, once a warning or reminder has been given by the game director to either an individual 

       or to the group as a whole, if any cell phone subsequently rings, then a penalty will be assessed the 

       partnership.  That penalty will be a quarter board penalty.  Talking on a cell phone at the table 

       while a game is on will result in the same penalty.  Carried.
6.2    8-is-Enough: information request from member;  team game discussion

                 Pamela Keim brought forth a request from Dan Mathieson for information regarding how the

                 Saturday team game is doing.  The Board discussed the rationale for the present rules for teams

                 participating in this game.  The Board recognized that limiting the number of “3” players on

                 a team meant that players had less option as to whom they might like to play with.  It was

                 suggested that we consider offering, at a time other than the 8-is-Enough times, regular team 

                 games with no such restrictions.  However, it was felt that we should first ask those who might    

                 play in such a game for a proposal with their suggestions as to when such a game might best be 

                 held, and whether they would support and foster such a game.  If there were sufficient interest 

                 and indication from enough players that they would play in such a regular team game and help it 

                 to grow, then the Board would be quite willing to set this up.  One suggestion was a Thursday 

                 evening team game perhaps once or twice a month, since this is already an open game, and since 

                 this might help to boost attendance.  Pamela Keim will pursue further with these players.  

       6.3   Wet ceiling tiles  
                Pamela Keim reported that the landlord is aware of the ongoing problem, but will not 

                change the tiles until the roofing company has fixed their part of the problem
6.3   Insurance clarifications:  Directors and Officers Liability Insurance

   Pamela Keim asked if we needed to advise our carrier of the change of directors on the

   Board.  
                Ilsa Krukoff asked what our present fee is, what exactly is covered, and whether we would 

                consider looking at other carriers when we are due for renewal.  


   Both of these matters will be checked into.

7.0 New Business

       7.1   List of Tasks:  who on the Board or in the Club will be looking after which chores:

               People who will be asked whether they will be willing to continue with tasks listed:


  - Irene Huber – Memberships (Pamela Keim to ask)


  - Eli Fluter – Auditor (Norma Barber to ask)

               Non-Board members who have agreed to continue with the tasks listed:

  - Don Drever will continue with the following tasks:
- liaison to cleaner 


- ordering supplies:  paper towels, toilet paper (Don D and Norma Barber have signing

  authority with Chattersons)


- keys to Club



- maintenance issues



- Site Committee


    (Bill Kramer and James Dulmage will be Board liaisons for Don Drever )


  -  Don Norman will continue looking after

- emails to members

- window cleaning


    (Ilsa Krukoff will be Board liaison to Don Norman)


  -  Jan Anderson will continue as Club Manager and will also look after:



- Ordering bridge supplies



- Calendar of events, rentals by outside organizations



- Preparing trophies, plaques, free plays for AGM

                            (Pamela Keim and Jason Larrivee will continue with Player of the Year trophies)


  - Jason Larrivee will continue to look after the website, as well as Club top 20 stats

Board members who will be responsible for the following tasks:


  -  Game management – Norma Barber


  -  Tournament chair and social – Rose Dunitz, Leslie Mortin, Joan Quinlan

       -  Coffee machine, supplies – Pamela Keim

       -  Recycling bottles, cans, paper – Ilsa Krukoff


  -  Food / Hospitality – Joan Quinlan, Leslie Mortin, Rose Dunitz   


  -  Kitchen – Joan Quinlan, Leslie Mortin, Rose Dunitz

       -  Education coordinator – Gaylene Spence

       -  Lessons – Gaylene Spence


  -  Education Advertising – Gaylene Spence (with James Dulmage)

       -  Promotion and Public Relations – James Dulmage

       -  Phone book – Pamela Keim


  -  Cards and gifts – Rose Dunitz


  -  Writing and posting signs – Ilsa Krukoff


  -  Life master pictures – Sandra Benson


  -  Standbys – Bill Kramer, Pamela Keim (& Club member Mo Adams)


  -  Club mediator – Pamela Keim


  -  Site committee chair – Leslie Mortin                  
7.7 Fire Regulations

Norma Barber and Gaylene Spence volunteered to fill out the required forms
7.27 Coordinating Education and Advertising

Looked after – see above
7.28 Website changes and updates

Ilsa Krukoff will look after notifying Jason Larrivee of needed changes

7.29 Auditor – need for motion
Norma Barber will talk with Eli Fluter to see if he agrees to continue prior to making a motion

Tabled until next meeting

7.30 Handbook and updating

Ilsa Krukoff sent a copy of the 2008-2009 Handbook for Game Directors to all Board members for

input re: needed changes.  Ilsa will make changes and updates and present to the Board for their

approval once done.

7.31 Welcome book:  Ilsa Krukoff with thoughts from Don Norman

Ilsa Krukoff presented a suggestion that we have available a “Welcome to the Club” flyer for new people coming to the Club, containing some pertinent information and perhaps incentives to come again. Don Norman sent in a suggestion that we need to do a better job of educating new members about the Club, so perhaps a manual containing all the information in one place would be helpful (Perhaps PDF format).  James Dulmage volunteered to take this on as a project.

7.32 Special games – phoning members

Ilsa Krukoff presented on behalf of Club member Alice Huber a suggestion that we could increase our attendance at special games if we had a phoning tree to advise the members of these games.  Alice volunteered to look after organizing the phoning tree.  The Board discussed this idea, but were unsure which games would be involved, as we have many special games throughout the year.  Therefore we would need to short-list which games to a manageable amount.  It was pointed out that members are advised by email when there are special games such as Club championships, party nights, etc.  However, it was acknowledged that not everyone uses email.  One suggestion was that we establish a list of people who would like to be phoned, thus shortening the list of contacts needed.  Another was to post on the bulletin board a printout of the latest emails, so that non-email users could check there.  The matter was left for future consideration.  Ilsa will talk with Alice about these suggestions.

7.33 New Standby Policy

Ilsa Krukoff will send an email to Don Norman to be sent to the membership

       7.10  Donations from members – suggestion from Fiona Bishop   

Ilsa Krukoff presented on behalf of Club member Fiona Bishop a suggestion that, as per comments made at the AGM, people might be willing to make donations to the Club, and that we could recognize these donors by displaying names on a plaque or plaques at the Club.  The general feeling of the Board was that at some time in the future when we are targeting a specific need, this might be a possibility.  However, at present, although we are looking to improve our financial picture, we have no specific target.  Rather, our strategy for improving our financial outlook is at present is raising game fees, raising membership fees, and looking at ways to attract more people to come out and play.  

7.11   Advertising our winners – suggestion from Mark VanVliet

Pamela Keim presented on behalf of Club member Mark VanVliet a suggestion that we advertise our winners in the newspaper or similar location.  It was pointed out that our Club winners were

regularly listed in the Sunday Sun in the past, but the paper stopped offering this service.  Some other ideas for possible places to advertise winners were suggested, and Gaylene Spence said she would look into it.

7.12   Game fee for Juniors:  Clarification

Ilsa Krukoff asked for clarification as regards any change for game fee for Juniors, as this was not

a part of the motion at the AGM.  After discussion, it was thought that rather than having to collect

a $3.50 fee, which would be half of the game fee for a regular member, it might be easier to have a

round number, such as $4.00.  When Ilsa suggested a pro-rating of membership fee as well, it was felt that with the increase of membership fee to $25, this should not apply to Juniors.  After discussion, it was thought that having a flat rate game fee of $4.00, whether a member or not, in addition to not requiring a membership fee for Juniors, might be the more beneficial option for Junior players.  Motion by Nancy Welta, seconded by Norma Barber, that the game fee for all Junior players be $4.00.  Further, that no membership fee would be required for Juniors.  A Junior player will remain by definition someone under 21 or, if 21-25, someone who is a full-time student.  Carried.

(NOTE:  This motion was later rescinded at Board meeting of August 18, 2012, as it would require a Bylaw change)
Ilsa Krukoff also asked a related question regarding cost of membership for people who take lessons at the Club. Pamela Keim will check into this to see if there is a policy in place.

7.13   Drafting list of anticipated repairs / replacements that may be needed

James Dulmage suggested that it might be helpful with budgeting if such a list were prepared.  He suggested that there could be a walk-about of the Club premises, jotting down things that look like they are or will be in need or repair or replacement in the near future.  James suggested he could

help with this, and could also help with various repairs.  Bill Kramer or James will talk to Don Drever regarding this idea.

7.14   E-mail list update 
Has been looked after
7.15   Maintenance:  Hot water tank

Pamela Keim said that the main hot water tank is leaking.  The landlord is responsible for repair or replacement, and he will do so.  We also need to research whether the second hot water heater is

owned or rented, and also whether any future maintenance in relation to this tank would be our

responsibility or the landlord’s.   Ilsa Krukoff will initiate this research.  

7.16   Lottery as a funding source?

Pamela Keim brought this before the Board on behalf of Club member Lorraine Garratt.  Lorraine was not positive that bridge is now considered a sport.   She thought it might be and that we should check into the possibility that it is now considered a sport. As such, our Club might be eligible for some funding through Sask Lottery, as it provides funds for sports and cultural activities.  Leslie Mortin said that she and Joan Quinlan will check into this.

7.17   Ideas for the future – Bill Kramer

Bill Kramer suggested that we should consider various ideas that could cut cost or bring in extra revenue.  He has some ideas in mind.  He suggested that we look at the free play situation, and consider the cost-saving of giving fewer of these out.  He also said that by his calculation, the cost of running  ACBL sanctioned games (directors’ fees, ACBL fees, etc) is approximately 25% of what we bring in, and the remaining amount of the game fee must cover cost of our facility, etc, in order to break even.   One suggestion he had was that we consider trying to get on the rubber bridge money-game circuit as a host location.  We would need to provide the facility, coffee, lunch, etc.  We might make a little money, and we might also gain an opportunity for some good PR, as this might help to present a positive image of duplicate bridge players and of our Club.  Leslie Mortin said she could check into dates that might be available.  Bill suggested that we have some Club members who play in this circuit and who could perhaps provide more information.  

Other ideas that came up during discussion included:

       -  Having side games of a more social nature (no director, no MPs, smaller fee) during regular 

          games.  We have the room, and this would allow people to just come out and play  

       -  Having unsanctioned side games, possibly with fixed boards, with time for discussion and

           practice of certain concepts or conventions


  -  Having mentors available for side games such as those above;  might only need one per 2 tables

       -  Using BBO as another vehicle for lessons; would require people to bring laptops

7.18   Calendar:  Party dates?

              Pamela Keim on behalf of Jan Anderson asked whether we might want to include known party 

              dates in advance on the Club calendar.  It was decided that we should use the word “Social” rather

              than “Party”, as more accurately descriptive.  Pam will talk further with Jan about dates.

8.0  Committee Reports     
      8.1  Promotion and Public Relations
             No report.  James Dulmage and Gaylene Spence will confer regarding any plans for the near future
8.12 Club Operations
No report
8.13 Game Management 

Norma Barber indicated there is a need for more game directors.  The following people have

expressed interest in taking the Directors’ Course:  John Groves, Bill Kramer, Pamela Keim

In order for Claire Jones to give the course, he generally needs at least 4 people.

 8.4  Site Committee
             This committee is still open to suggestions as they look to the future of the Club.  Pamela Keim

              indicated that Club member Barb Hogan suggested that we should be involving a realtor, who 

              could be watching on our behalf for any viable locations that come up.  Leslie Mortin said that

              she has already been in contact with a commercial real estate agent who will keep us apprised of

              locations that may be of interest to us.    Gaylene Spence suggested that we might consider 

              Knox Met as a possible location, as they have a lot of room.

10.0 Club Management  

No report

10   Tournament Chair
        Rose Dunitz will chair the fall sectional.  She will be contacting people for various committees.

11.  Date for the next meeting:  Saturday August 18th, 11:00 am

Meeting adjourned by James Dulmage at 12:40 p.m.
REGINA DUPLICATE BRIDGE CLUB

Minutes of Board Meeting held at the Club August 18, 2012

Present:   Pamela Keim, Leslie Mortin, Norma Barber, Rose Dunitz, Sandra Benson, Joan Quinlan, Nancy Welta, James Dulmage, Bill Kramer, Ilsa Krukoff   
Regrets:  Gaylene Spence

Pamela Keim called the meeting to order at 11:00 am.
14.0 Adoption of the Agenda 

Under New Business, add 7.7  Lessons  and 7.8  Pyramid

Motion by Rose Dunitz, seconded by James Dulmage, to adopt the agenda as amended.  Carried.

15.0 Approval of the minutes of July 7. 
       Motion by Nancy Welta, seconded by Leslie Mortin, that the minutes of the July 7, 2012  

       be approved.  Carried. 
15.0  Business Arising from the Minutes

15.1 Motion under 7.12 to be rescinded and new motion required
      Ilsa Krukoff brought forth the following points regarding the above motion.

                    In light of the fact, as pointed out by Club Manager Jan Anderson, that according to our 
                   bylaws there are only 3 classes of membership (regular, honorary and lesson) and that 
                   none of these is specific to Junior members, a Junior member would fall under one of the  

                   above categories and as such would be subject to the same membership fee.  In addition, 
                   present policy states that Junior members will pay half of the applicable fee of regular
                   members.  Based upon the bylaw, upon the motion at the AGM regarding membership 

                   fees, and upon the policy regarding Junior game fees that we have been following, the
                   Board should rescind the motion of July 7.  
                   Motion by Ilsa Krukoff, seconded by James Dulmage that the motion under 7.12 of the
                   Minutes of July 7, 2012 be rescinded.  Therefore, Junior players would continue to pay
                   half the applicable game fee, that is $4.00 or, if a paid up member in good standing, 
                   $3.50.  Membership fees would remain the same as for all other members.  Carried
                   Further, Ilsa pointed out that according to Jan, there could be a change of bylaw to create

                   a Junior member category or to specify how a Junior membership would be dealt  with
               .   Such a  change in Bylaw would require prior notice of intent, to be presented at least 30
                   days prior to the next AGM.   Ilsa indicated her intent to do so.

15.2 Auditor – Motion required

Norma Barber said that Eli Fluter is still out of town, but she will contact him once he is

back in town, to ensure that he is willing to act as auditor for the 2012-2013 fiscal year.

Item was TABLED until this can be done.  

16.0 President’s Report

Pamela Keim reported re: standbys that the calendar is done and will be on the website.  Copies to Bill Kramer and Mo Adams.

5.0   Financial Report
        Norma Barber reported that the table count is down by 10.5 for July.   3 games were cancelled. 

        We were down about $500 for July and about $800 for the two months.  Corrections to loans and 

        liability for interest have been made to the end of May (fiscal year-end).  Junior player fees 

        ($3.50 per game) have been added to Education.  A question was asked about why the trophy 

        costs were down from previous years.  Norma said that this amount included free plays, which 

        may not all have been cashed in.
Motion by Norma Barber, seconded by Nancy Welta, that the financial report be accepted as presented.  Carried.
12.0 Old Business

6.1  List of tasks update

        Pamela Keim said that Irene Huber has agreed to look after memberships again, and that 

        Jason Larrivee has agreed to present the trophies again, if available. 
6.4 Services:  telephone, web, alarm - bundling

Norma Barber reported that we have decided to switch from the present security provider to  SaskTel, and bundle with our telephone and web services.  The contract has been signed    

Re: security system, much of existing hardware can be used.  They will come out on Friday, Aug 31st at 10:30 a.m. to set up,  and will need about 2 hours.  Bill Kramer has agreed to come to the Club to let them in.  Our present contract (month to month) costs $38.39 monthly.  Bundling with SaskTel, and with a 5 year contract, our monthly fee for security will be $17,95 plus tax.  The switch over will cost $99, but with at 5 year contract, we will receive a bonus upfront of $125.00.  Norma said that she has given Protectron notice at the end of July, effective August 31, 2012, and that the switchover to Sasktel would then be in effect September 1, 2012.  Dave Sabier has agreed to remain as first responder, and Bill Kramer has agreed to be the backup.  Norma will remain the contact person.    
       6.3   Insurance – list of current directors  
                Norma Barber has looked after this

6.4   Fire manual updating

  Norma noted 3 requirements re: fire inspection report

1. Emergency procedures – done and posted

2. Conduct  fire drills every 12 months

                      Leslie Mortin will look after setting up a time for drills for the current year.  It was 

                      suggested that we should hold more than one (for example, a Monday afternoon and a 

                      Monday evening).

 
  3.   Provide a fire safety plan for building - Norma asked what the board members 

                    thought should be included;  no ideas forthcoming
       6.5  Game Directors’ Handbook

               Ilsa Krukoff reported that updates have been made to game fees, cell phone policy, and  

               standby policy, and a section on club policy for disciplinary action has been added.  The 

               update is now complete, and a copy should be provided for each game director, as well as a 

               copy being kept at the desk for reference

       6.6  Special games – reminding members
               Ilsa Krukoff reported that she talked with Alice Huber regarding the suggestions made at the 

               Board meeting of July 7, and thanked her for her input and willingness to help with a 

               phoning tree. New suggestions from Board members included establishing a list of people 

               who were not on the email list.  Joan Quinlan said that the personal touch of a phone call can 

               be a very positive thing, and suggested that if someone was willing to look after that, this 

               should be encouraged.  James Dulmage suggested that one phone call a month, to keep in 

               touch and remind people of special games and events that month, might be a useful 

               approach.  Ilsa will talk again with Alice to see if she would be willing to spearhead such an 

               approach

6.7 Welcome to the Club handout

James Dulmage asked for further input from Board members.  He will revise, and email to Board members for approval.  Ilsa Krukoff showed the brochures that Jan Anderson has ordered from the ACBL, and said Jan is hoping to get 40 copies of each.  These, together with James’ handout, should make a nice welcome package for new people.

6.8 Maintenance: list of repairs
- James Dulmage said that he noted some fluorescent lights that need replacing.  Since we pay for power, he suggested we should replace with CFL bulbs, which will use less energy and last longer. James said that he had some on hand, and offered to donate them to the Club

- James noted that the air ducts / air vents should be cleaned.  James said he is willing to do this.  However, it was suggested that we should check with the landlord first, as this may fall under the landlord’s responsibility.

- James will need a key to the Club.  
6.9 Hot water heater

Regarding the second water heater purchased by the Club in 2009, it was noted that the landlord reimbursed the Club for that purchase, so it is not owned by the Club.  Hence, it will be the Landlord’s responsibility should any repair or replacement be needed in future.

6.10  Team Game
Pamela Keim reported that Dan Mathieson would like us to pursue the setting up of team games, likely along the 8-Is-Enough format but without the specific restrictions that our current game has.

Pamela suggested that a variety of possibilities exist regarding team game format.  Thursday evening still seems to be a likely time to offer team games (perhaps once or twice a month), format to be decided.  It was decided to pursue this idea as a pilot, to see what interest there might be.  James Dulmage suggested that it would be helpful to survey players as to their interest, and also to get their thoughts about format.  He volunteered to write the survey.  The Board expressed interest in having an open team game in September, at which time a brief written survey could be done.  Ilsa Krukoff asked if a separate sanction would be required if we offer a different game than at present on Thursday evenings. Pamela Keim will check with Jan Anderson prior to any final decision.

6.11  Positive reinforcement rather than negative – brought forward by Mo Adams
Pamela Keim suggested that one of the problems we have is “cackling” at the table following a hand (that is, celebrating how they put the other pair down or how they managed the extra trick, etc).  She suggested one way to avoid this would be to revisit the idea of the Bridgemate, which would eliminate players knowing the scores at other tables.  Pamela will look into the cost of the Bridgemate to see if it has dropped in price.   

6.12  Lottery foundation:  qualifying

Leslie Mortin and Joan Quinlan reported that according to their findings we do not qualify, because a condition is that a provincial governing body must apply, and we do not have such a body.

6.13  Rubber bridge circuit

Bill Kramer reported the following:

· many of the existing games are out of town

· the Winnipeg St Senior Center is already picking up many of the intown games that were on the list of games available.  They offer the “brown-bag” format, only needing to provide coffee and muffins.

· Once prizes are factored in, this is not a money-maker.

· It was thought that even if a game were held at the Club, we would not necessarily generate any new interest in Duplicate bridge.  We have held such games in the past.

              It was decided to put this idea “on hold” for the time being.

6.14  Ideas for the future

             Bill Kramer said he would like us to consider holding a social (non-sanctioned, no-
             masterpoints) side game on an evening separate from the existing game. ie on a Friday 
             evening for those not eligible for the sanctioned game.  He thought this might provide an 
             option for people to just come out and enjoy the game.

             Fee for such a game would be less than playing in the sanctioned game.  

6.15  Advertising lessons

- Ilsa Krukoff reported on behalf of Gaylene Spence that the ad was sent to the Leader Post Fall Activity Planner July 25.  Lessons are to begin Monday September 17.  If Gaylene’s recuperation means she needs help with the “legwork” at the lessons, Sandra Benson and Ilsa Krukoff have both volunteered to be there as needed. 

- Ilsa said that Nancy Welta is now working with Gaylene.  Nancy will put up posters at libraries or similar venues, advertising lessons.  They will also consider other ways to advertise (for example, on Kijiji)

- Nancy said that the cost of the Leader Post ad was $716 (ACBL to reimburse 75%)

        -  Bill Kramer also said he can post a flyer at various locations.   Bill asked if a flyer would

          be available at the Club for people to take to interested acquaintances.  Nancy said she 

          would look after that.

6.16  Mentoring program Wednesday evenings
Still working well.  Joan Quinlan said that mini-lessons will resume in the fall
7.0 New Business

       7.1   Buddy system for new players – suggested by Don Norman

       Ilsa Krukoff, on behalf of Don Norman, explained Don’s idea of a buddy system.  He 

       thought that new members or new players could be assigned a “buddy” if this was of interest 

       to them.  This buddy would be someone to call or speak to for help or information, and 

       someone who would show interest in encouraging the new person and making them

      feel welcome.   The buddy would not need to be someone with lots of masterpoints.  The 

       Board felt this was a very positive idea and should be pursued.  Nancy Welta volunteered to

       look after this.

7.8 Providing incentives to bring in new members - suggested by Lorraine Garratt

Ilsa Krukoff, on behalf of Lorraine Garratt, presented the following suggestions:

· granting free membership to current members who bring a new player to the club or lessons, who plays at least five times, for instance, during the year 

· some additional incentive for current members who bring more than one new player who fills the criteria above
· recognition of some kind for the current member who brings the most new players
                The Board discussed the ideas. It was felt that if members felt that they knew of people that

                might be interested in coming to the Club, they would likely bring in those people, 

                regardless of incentives to them.  They thought perhaps it would be better to provide 

                incentives for the people coming in.

                In the meantime, it is important to continue to grow a positive atmosphere at the Club, so 

                that people feel welcome
7.34 Maintaining the Club – issues

- Pamela Keim said that it has been brought to her attention that a toilet in the men’s washroom continues to have problems.  She said there is either something wrong with the toilet, or it is plumbed in incorrectly

- Other issues

    - indented area under carpet in one spot.  Apparently there is a drain underneath, which 

      has been covered up.  There was concern that perhaps something is crumbling 

      underneath

 - carpet is quite stained in some places.  Should be steam cleaned.  Pamela said she  

   knows of someone who will clean it for 10 cents / sq ft,  provided that the square 

   footage of the carpet to be steam cleaned is over 3000 sq ft.  James Dulmage said he will 

   also check into possibilities. 
7.35 Updating bylaws

Pamela Keim showed a form that is needed to be filled out whenever a bylaw is changed.

She said that this was not done with the bylaw change made at the AGM of 2011.  She will

look after getting this change made properly. 

Pamela suggested that it might be good to have someone on the Board act as a “researcher”, to check through past minutes to see if other bylaw changes have not been properly recorded.  Ilsa Krukoff said that at the AGM of 2004, Jan Anderson and Erin Anderson presented the revised bylaws, which were approved.  Ilsa’s tenure on the Board began in July 2004, and during her tenure, the above mentioned bylaw was the only bylaw change.  Sandra Benson has volunteered if any further research is needed. 

7.36 Keeping the membership informed

Pamela Keim made the suggestion to have a "Do You Know?" section at the end of the emails we send  out as another way to keep the membership up on the happenings at the club, or with the club's members, or with how the club works.
It was decided that we have enough communications options already

7.37 Researching  - Covered in 7.4 above
7.38 Lessons

-  Pamela Keim brought up that way back the club had given 6 free lessons to people starting 

               Easy Bridge, and that this had brought in about 70 people for the lessons.  She was 

               wondering if such an approach could be considered again.  It was then pointed out that this 
               was a promotion sponsored through the ACBL, who also provided free books to be given to 

               people taking lessons.  This item was left possibly to be brought up at a later date as the 
              ACBL would have to be approached to see if they still sponsor such a promotion
        (Information subsequently corrected by Jan Anderson, Club Manager as follows: 

       When Easybridge Lessons were first offered, individuals taking lessons got the first 6

       lessons free and the Club gave them free books.  The ACBL did not supply anything. 

       The Club paid for materials, and the teacher gave the six lessons with no 
       compensation.  Once the free lessons were over, numbers dropped significantly. 

       Therefore, it proved just too costly for the club to supply books to all people who 

       started.   After trying this approach, other things tried included offering the first 3 

       lessons free, then the first 2, and also offering the books at cost.  Again, not enough 

       players continued.  All costs associated with doing the lessons - hand outs, prepared 

       boards, etc are covered by the teacher since the teacher gets the fees from each 

       session as their pay)
-  Nancy Welta, on behalf of Gaylene Spence, asked about the fee for lessons.  She said the existing fee of $5 per person per lesson has been in effect for a long time.  She wondered what the protocol was for changing lesson fees.  She was told that the Board does not get any portion of the lesson fees, and as such, does not set the fees.  However, she should advise the Board of any plans regarding fee structure.  

Gaylene is also hoping to add a weekly practice session to the lessons.

Gaylene will need a key to the Club.  This will be given to Ilsa to give to Gaylene.

7.39 Pyramid

Pamela Keim described an idea whereby a visual is set up in the form of a pyramid board, with tags for each player that can be moved up the pyramid as their points progress. This idea was suggested to Pamela by Dan Mathieson.  Dan suggested this could be a motivator.  The idea was TABLED.
8.0  Committee Reports     
      8.1  Promotion and Public Relations
             Nothing further
8.14 Club Operations
Nothing further
8.15 Game Management 

Nothing to report

      8.4  Site Committee
             Nothing to report

11.0 Club Management  

No report

10   Tournament Chair
        Rose Dunitz is preparing for the fall sectional

        Joan Quinlan asked for feedback regarding the Christmas party and selling tickets.

        It was suggested that she could start selling tickets at the social evening in November

11.  Date for the next meeting:  Saturday September 15th , 11:00 am

Meeting adjourned by James Dulmage at 12:55 p.m.
REGINA DUPLICATE BRIDGE CLUB

Minutes of Board Meeting held at the Club September 15, 2012

Present:   Pamela Keim, Leslie Mortin, Norma Barber, Rose Dunitz, Sandra Benson, Joan Quinlan, James Dulmage, Bill Kramer, Ilsa Krukoff   
Regrets:  Gaylene Spence, Nancy Welta

Pamela Keim called the meeting to order at 11:00 am.
16.0 Adoption of the Agenda 

Motion by Leslie Mortin, seconded by James Dulmage, to adopt the agenda as presented.  Carried.

17.0 Approval of the minutes of August 18, 2012. 
Bill Kramer asked for a wording change in item 6.14. to better reflect the idea he presented last meeting.  The change was made.  

Motion by James Dulmage, seconded by Joan Quinlan, that the minutes of August 18, 2012  

       be approved as amended.  Carried. 
17.0  Business Arising from the Minutes

3.1 Auditor – Motion required

             Motion by Norma Barber, seconded by Bill Kramer, that Eli Fluter be appointed as auditor 

             for the fiscal year 2012-2013.  Carried.     

3.2 Pyramid idea

Pamela Keim asked if there were any further thoughts about this idea.  It was decided that there was not enough interest to pursue at this time.    .  

18.0 President’s Report

Pamela Keim reported that she has designated the 3rd drawer behind the Director’s desk to put  several items for easy reference.  Items to be placed there include:


Fire Safety Manual


Record of items borrowed from the Club


Manual re: Behavioural policy (Protocol Discipline)


Bylaws

5.0   Financial Report
        Norma Barber reported a loss of almort $1000 in the month of August, making a 3 month loss of 

        over $1700.  She reported that table counts were down by 24 over those 3 months.  She noted 

        that while the table count was down, the directors’ fees were up, and said this was likely an 

        indicator that there were more games with non-playing directors.  James Dulmage asked about the 

        coffee revenue and was told that the number was down because this reflects the recent purchase 

        of supplies.  A negative $10 amount in membership category reflects that someone bought a 

        membership twice and was simply being reimbursed.
Motion by Norma Barber, seconded by Rose Dunitz, that the financial report be accepted as presented.  Carried.
13.0 Old Business

6.1  Task List:  Additions and completion

        Pamela Keim said that fire extinguisher maintenance has been added (Don Drever), and the

        auditor is now in place.  She will send a complete list to everyone on the Board for 

        reference.  She said it was important that if someone knows they will be away, that they 

        have a substitute in place if needed, and that substitute is clearly advised of what is involved.
6.5 Special games and phoning

             Ilsa Krukoff said that she talked again with Alice Huber, who has volunteered to be involved 

             with phoning. Upon looking through the phone book, it became apparent that if everyone 

             were called, this would be an onerous task.  It will be left to consider whether a short-listing

             of people to call would be a possibility.  One idea suggested from the Board was that newer 

             players might be the ones who would most benefit from calls encouraging their participation 

             in the special games.

       6.3   Fire Inspection completion  
               - Norma Barber reported that the fire inspector has accepted our submission.  

               - A related topic of the security alarm was brought up.  Norma said that we are now 

                 registered with the City Police.   Bill Kramer will share with Dave Sabier the letter 

                 received in this regard, and the accompanying check list.

6.6 Bridge mate cost

Pamela Keim reported her findings.  She said that if the Club were to purchase 15 units, the cost would be approximately $2200; 20 units would be approximately $2800.  She suggested that it might be possible to interest the Unit in a cost-sharing, if we were to purchase and then have units available for tournament use.  However, significantly more would need to be purchased in that eventuality.  

Pamela asked if she should pursue any discussion with the Unit.  

It was suggested that there are only a few people at the Club who might “crow” about a hand when they see ongoing results as they do with “travelers”, and that this would really be a zero tolerance issue and not something that needs to be addressed by using the bridgemate system.  However, it was also suggested that there would be no reason not to at least check with the Unit.  Pamela will do so.
 

       6.5  Alarm system: completion
               Bill Kramer said he let Sask Tel in to make the changeover, and that this has been done.  He 

               said he was unaware at the time that some people had had individual codes for the previous 

               alarm system.  Hence there was initially a little confusion.  However, it was decided that we 

               will now have a single code.

       6.6  Friday evening “fun” games:  Any further thoughts

               Bill Kramer reiterated that his idea is to involve people who might not be eligible for the 

               sanctioned game (eg on Friday evening, life masters are not eligible), but that might like to

               have an opportunity to play in a side social game. He said that summer was not a good time 

               to initiate such an idea, nor would he want to explore it until at least after the fall 

               tournament.  The idea was left in his court to explore at a later date.  

6.17 Welcome to the Club handout

James Dulmage has completed this brochure on good-quality heavy paper and in colour.  He has asked for no compensation from the Club.  The Board thanked James for his work and generosity.  Sandra Benson volunteered to do the cutting and folding, and to put together the welcome package prior to Monday’s lessons.

6.18 Buddy system:  progress

Ilsa Krukoff said she would check with Nancy Welta and Gaylene Spence to see if they have

a plan to implement for the new players starting next week.

 .

6.19 Updating bylaws:  Completion of 2011 change

Ilsa Krukoff will check with Dean Allen, and both Ilsa and Dean will sign the appropriate document, so that the change is officially recorded

6.20  Thursday evening Team game

Pamela Keim shared the results of the survey.  

· 28 people showed interest in the game

· 21 of those people were firm in their support

· 12 people indicated that twice a month would be good

· 9 people indicated a preference for once a month

· 18 people liked the idea of a handicap

· 6 people liked the 8-Is-Enough format

Based on the survey results and on the most available days, and after discussion, it was decided to begin with the following  (does not preclude making changes at a later date)

· Team game to be held the 4th Thursday evening of the month

· Game to be open (no point restrictions), but with a handicap (based on masterpoints) in place to help level the field 

· Pamela Keim will check with Jan Anderson re: sanction for this game

· Pamela Keim will be responsible for letting both Board and Club members know what

is meant by a handicap, and how it would function
7.0 New Business

       7.1   Club address:  Verification for the record

       Pamela Keim noted that because there had been confusion regarding our Club address (that 

        is, Albert St vs Albert St N), she would like the record to show what has now been verified 

        as the correct address

             Regina Duplicate Bridge Club


        349 Albert St

             Regina, SK


        S4R 2N6

        It was decided that we do not need to worry about the incorrect address on cheques (we

        can just cross out the “N”), as we have not experienced any issues, and it would be wasteful

        to have to get new cheques made up.

7.9 Borrowing items from the Club: procedure

In order that we know the location at any given time of any items that may have been borrowed from the Club, Pamela Keim has started a record to be kept in a duotang in the 3rd drawer behind the Director’s desk.  It will be used to indicate items borrowed, and returned.  People borrowing items (for example boards), will be asked to go through the Director in order to sign out.  Norma Barber will take the book to Gaylene Spence so that she can sign out the boards she has borrowed for her lessons.

7.40 Tracking lesson attendance, cost, etc, going forward

This idea was presented previously by James Dulmage.   TABLED, as Gaylene Spence was not at the meeting. 
7.41 “Party” vs “Social”

Pamela Keim brought this up, by way of a reminder that people need to be aware of when “goodies” are to be brought.  This is especially important at games where we are licensed, as food is a requirement.  Regarding the CNTC game on Thursday, September 20, Joan Quinlan will send a note to Don Norman to be emailed to Club members.  

7.42 “Dollar Night” – new idea

Pamela Keim presented a suggestion that we consider having a special discounted game, where players would pay less to play on that particular occasion.  She presented this in conjunction with the Thursday team game idea and discussion.  Bill Kramer said that he thought if this idea were to be considered, it should be kept separate altogether from the team idea.  Joan Quinlan said that she did not think that money was generally the issue, and that offering this discount would not necessarily bring out more players.  The idea was TABLED. 

7.43 Unpaid memberships

Pamela Keim said that she has generated a list, using the phonebook list as a starting point, of unpaid memberships.  She has 13 names on the list.  Some of these people may not be playing, but some are.  This list will be kept in a duotang on the Director’s desk, for reference by the Game Director, as any people on this list who play should be reminded that they have not renewed their membership (game fee of $8 would apply if they do not renew)
7.44 Maintenance:  front door

Bill Kramer said that he had been told by Don Drever that there had been problems with the front door in the past as well, and that it apparently has not been fixed.  He said it is likely the landlord’s responsibility to fix it.  Pamela Keim will contact the landlord.

       7.8   Leader Post ad:  payment and procedure for requesting financial aid through ACBL

               Norma Barber said that this has been resolved.  

               For future reference, the procedure is as follows:



- Teacher writes and places the ad and write-up



- Bill is sent by Leader Post to teacher’s address



- Teacher sends a copy of the bill to the ACBL and requests financial aid through

                             the ACBL Cooperative Advertising Program.



- Teacher sends, along with the bill, an actual copy of the ad and write up, showing 

                             publication and date (usually the full page, including top banner which shows name 

                             and date).  Also required:  our Club number 125781 and an invoice marked “paid”

                (Note:  Gaylene Spence’s recommendation is to have the bill sent directly from the Leader   

                Post to the Club: attention treasurer, thus eliminating a step)
      7.9  Lessons report

             Norma Barber presented this on behalf of Gaylene Spence


-  The ad and write-up appeared in the Leader Post Fall Activity Planner


-   Nancy Welta distributed posters made by Ilsa Krukoff to various locations such as 

                  libraries

             -   Bill Kramer distributed posters to various locations

             -   Nancy Welta left posters at the Club for members to share with friends and acquaintances


-   Nancy Welta submitted a “blurb” for free publication on p 3 of the Leader Post (City Beat)

                  This may or may not appear in the LP in a timely manner.


-   Jason Larrivee has put the ad on our website


-   To date, 9 people have registered, and there is one returning player.

8.0  Committee Reports     
      8.1  Promotion and Public Relations
             Nothing further
8.16 Club Operations
Women’s washroom, middle stall toilet needs repair.  Men’s toilet remains an issue.  James Dulmage suggested that at some point we may need to replace  these toilets with more powerful flushers, as these are not commercial grade and there is likely not much vertical drop in the lines.  James Dulmage said he could come in on a weekend when there is no game, and see what might be done.
8.17 Game Management 

Nothing to report

      8.4  Site Committee
             This will now be removed from the committee list 

12.0 Club Management  

Janice Anderson submitted the following items for information and discussion:

       9.1 Request from ACBL South Saskatchewan Unit 573 re: Unit AGM

 The ACBL South Sask. Unit 573 would like to use the club on Saturday, March 9, 2013 from

 11am to 5pm.  They are planning to hold their Unit AGM on that date.  There will be the  

 meeting followed by a pizza lunch and bridge game.  Lunch and bridge game will be free for 
 those who attend the AGM.  This will replace the AGM that is usually held between sessions 
 on the Sunday of the Regina Spring Sectional.   The Bridge Game will be a Unit 
 championship game and the Unit will pay all fees associated with it. 
              Motion by Leslie Mortin, seconded by Bill Kramer, that we allow the use of our Club facility

 by the ACBL South Saskatchewan Unit 573 on Saturday, March 9. 2013, 11am to 5 pm, free  

 of charge, in order that they can hold their Unit AGM, followed by a pizza lunch and bridge 

 game.  It is understood that the lunch and game will be provided by the Unit free of charge,  

 that the game will be a Unit championship game, and that the Unit will pay all fees 

 associated with it.  Carried.
9.2 Thermostat and Club room temperature.  
Jan pointed out that the Club is sometimes a little too warm, so thought it might need to be set at a different temperature range.  Also she said someone needs to be in charge of checking the batteries in the thermostat.  The thermostat will indicate "replace batteries".  She replaced them recently. James Dulmage said we should have extra batteries on hand, but not somewhere where they could easily “disappear”.  Person in charge of maintenance should monitor need for battery replacement.
Bill Kramer asked what we thought would be a reasonable temperature setting.  We agreed that ideally a temperature of 70 degrees F was good, so setting should likely be in the range of 68 to 72.  Time should be reset from the current 1:00 to 12:30.  

       9.3  Sectional Tournament chairperson

              Cal McLeod and Claire Jones are to make sure the ACBL website has the correct contact – 
              Rose Dunitz for the October Sectional.    Cal also needs to know the chairperson/contact for 
              the Spring Tournament. so this can go on the program and he can ensure it is right on the 
              ACBL and WASUMI websites.  Rose Dunitz will chair the spring tournament as well, and 

              she will advise Cal of this
9.4 Paper supplies (bridge materials)
These have been ordered for the remainder of the year

9.5 People in charge of handling keys and security codes 

Jan pointed out that a backup person needs to be available and have the proper information

to avoid problems if the person in charge is out of town.  Bill Kramer is liaison and back=up to Don.  Dave Sabier is “first call”, with Bill Kramer as backup.  

9.6 Club rentals
Jan gave the following reminders:

· Scrabble club is renting the Club on Saturday and Sunday, September 22 and 23.   
· Rotary club uses the Club on the third Sunday evening of each month.  
· In October the Rotary club may need to move to either the 2nd Sunday or 4th Sunday as the tournament is on the third Sunday.  The Rotary club is aware of this and will decide which Sunday they will use.   Cleaning lady would need to be advised.
Leslie Mortin said that the club may decide to use a private home on that date, rather

than switch.  However, if they switch, she will be responsible for advising the cleaning lady.
10   Tournament Chair
        Rose Dunitz is preparing for the fall sectional.  She will organize a committee for the 50/50.

        She asked about updating the Dick Anderson trophy, which will be her responsibility.

        She said that on Sunday only 1 caddy will be needed, and she has this in place.

        In speaking with Unit reps, it would appear that they have opted for no prizes.  If they are

        using up their stock of prizes on hand, Ilsa Krukoff suggested that prizes be given to 199ers. 

11.  Date for the next meeting:  Saturday October 27, 10:00 am

Meeting adjourned by James Dulmage at 12:40 p.m.
REGINA DUPLICATE BRIDGE CLUB

Minutes of Board Meeting held at the Club October 27, 2012

Present:   Pamela Keim, Leslie Mortin, Norma Barber, Rose Dunitz, Sandra Benson, Joan Quinlan, James Dulmage, Bill Kramer, Gaylene Spence, Nancy Welta, Ilsa Krukoff   
Pamela Keim called the meeting to order at 10:00 am.
18.0 Adoption of the Agenda 

Add 6.6  Community Bridge Game

Motion by Gaylene Spence, seconded by Norma Barber, to adopt the agenda as amended.  Carried.

19.0 Approval of the minutes of September 15, 2012. 
Norma Barber raised a point of order regarding item 7.5, and suggested that the minutes be amended to reflect this  (See discussion under 3.2 below).  It was decided to leave the minutes as they were, as there had been no decision made, but rather only an idea introduced.

Motion by Joan Quinlan, seconded by Rose Dunitz, that the minutes of September 15, 2012  

       be approved.  Carried. 
19.0  Business Arising from the Minutes

      3.1 Tracking lesson attendance, cost, etc, going forward (previously tabled)

             Gaylene Spence indicated she is doing this, and it will be reflected in her education report 

             below (6.5)

3.3 “Dollar night” idea (previously tabled)

Norma Barber’s point of order was that the setting of table fees was out of the Board’s jurisdiction, and that this could only be done at an AGM.  She cited Roberts Rules of Order in this regard.  Therefore, she felt that this item should not be before the Board.  There was no further discussion of providing a reduced rate game, and the matter was considered closed. 
20.0 President’s Report

Pamela Keim commended all of those who helped to make the fall sectional a success,

5.0   Financial Report
        - Norma Barber reported a loss of about $1200 in the month of September, despite the fact that 

        revenues were up (expenses outweighed the increase)   Our 4 month loss is approximately 

        $3000.  She said that October was looking to be a better month, as table counts are improving.  

- Norma explained that although we have a savings with our switch in provider for our alarm system, it was not as big a savings as we previously thought it would be once the installation fee, bundling fee and tax were factored in.

- Norma said she had compared Directors Liability Insurance costs.  Galon, who is our present insurer, provides $1,000,000 coverage at a cost of $570.  Cooperators would provide this same coverage at a cost of $550.  Although the difference in cost is minimal, it was suggested that a move to Cooperators would put all of our insurance with the same provider.

Motion by Norma Barber, seconded by Sandra Benson, that at the time our Directors Liability Insurance comes up for renewal, we switch to Cooperators.  Carried.
Motion by Norma Barber, seconded by Gaylene Spence, that the financial report be accepted as presented.  Carried.

14.0 Old Business

6.1  Task List addition

       Added to task list:  buddy pairing – Nancy Welta
6.7 Christmas Charity

Club manager, Jan Anderson, sent the following information:  The ACBL has set up a new fund – the Grassroots Fund and made December Grassroots month.  So we are no longer allowed to hold a charity game in December.  The Grassroots fund is a fund where $1 a person ($4 per tables) ends up going to our District (District18) to use in subsidizing NA Pairs or GN Teams to the ACBL finals. 
             Based upon this information, it is apparent that we cannot donate to charity any part of the 

             money from our Christmas party game fees.  However, after discussion, it was decided that

             we could donate to a charity any profits from a 50/50 draw, as this would be outside the 

             jurisdiction of the ACBL

             Motion by Leslie Mortin, seconded by Gaylene Spence, that we hold a 50/50 draw at our 

             Christmas party, and that profits from this draw be donated on behalf of our Club to 

             Carmichael Outreach.  Carried.
       6.3  Tasks completed:  Carpet steam-cleaning, and front door  
               Pamela Keim reported that the steam-cleaning had been completed and at a good rate.

               Pamela also reported that the front door has been fixed by the landlord at their cost.

6.4  Urinals

Pamela Keim said that the urinals likely needed to be treated with a heavy acid (muriatic acid).  Dave Sabier had suggested trying to treat with vinegar, which has been done.  However, some people are complaining that the smell from that is as bad as the smell from the urinals.  It was agreed to let Pam try the acid (she will “suit up” and use adequate safety precautions) to see if this can solve the problem  If it does not, we will likely need a plumber.

It was pointed out that the middle stall in the women’s washroom also needs some attention.
       6.5  Lesson report
              Gaylene Spence reported the following:


- There has been an average of 12 students at each lesson, but numbers have fluctuated 

             between 9 and 15


- Most people heard about us through the Fall Activity planner in the Leader Post


- A couple of younger students saw Bill Kramer’s posters


- Nancy Welta welcomed the students on behalf of the board


- Nancy has the students listed on a data base


- Nancy talks to the students on Monday evenings, and suggested that other players might

             do the same.  James Dulmage was asked to be one of those people.


- Gaylene said that she reminds her students that they don’t need to already have a partner

             - Gaylene said that adding a social atmosphere is very helpful and cited last week as an 

             example (there was a Monday night “graduation” taking place, with wine and treats 

              provided).  

6.6 Community bridge games

Leslie Mortin suggested, on behalf of a Club member, that we should revisit the idea of getting “on the circuit” for these games.  This Club member suggested that our Club could

benefit financially.  In previous discussion, the Board had decided against pursuing at this time, as it was felt there would not be a financial benefit.  Bill Kramer noted that there were no more empty days this year, but he agreed to check to see what might be available in the new year.   
7.0 New Business

       7.1   Question re: guest playing on Monday night graduation party night

       Nancy Welta, on behalf of a Club member, brought this question before the Board.   If 

       someone has been playing with a partner for a length of time on Monday evening but that

       partner graduates first and becomes ineligible, would it still be possible to invite that partner

       back to play with him on the second partner’s graduation night?  The Club member had 

       been told that it was not.  The general feeling of the Board was that they could play on that 

       occasion, but would be marked as not eligible (NE) and therefore not able to earn 

       masterpoints.  Nancy will talk with the director about the Board’s thoughts.

7.10 Emailing request and suggestion – Pamela Keim on behalf of Don Norman

Pamela Keim shared an email communication from Don Norman.  Don has requested that someone else look after sending out emails while he is away, or at least at the times he will not have easy access to internet services.  He has indicated that he will be willing to continue to look after the emailing both while he is away (once his situation is stable) and after he returns.  Ilsa Krukoff said that she will look after any emailing in the interim. 

Don also said that he would like an updated list of paid members, so that he can update the email list before he leaves. 

Don also suggested that we consider having members fill out a small form with name, phone number and email address when they renew their annual memberships.  The Board felt that this was a good way to keep the email list up-to-date.  He suggested that this was particularly important for newer members and those taking lessons, saying the sooner they are included in the mailings the better.  He said we could also target these members with special information that newer members might not be aware of.  Mini lessons could also be sent out.  Anything that makes them feel welcome and part of the group.

Norma Barber said that we previously had a membership form that once filled out was on file and just needed an annual review by the member for any changes.  Norma volunteered to look after this. 

7.45 Review cleaner’s contract

It was noted that the cleaner does not invoice for taxes, but only the flat rate.  It was decided that taxes in that event were the cleaner’s responsibility. It was decided to offer the cleaner a contract renewal based upon the existing contract.

7.46 Renewing our lease

It was agreed that Pamela Keim initiate the process of lease renewal under the present terms, indicating our intent to renew for another 5 year term, which will end July 31, 2018.

7.47 Thursday evening team game, handicapped - Feedback

Pamela Keim said we had a good turnout of 8 tables.  There was a mix of experienced and less experienced players, and the team that placed 2nd was a group of less experienced players, which the Board felt was a good sign.  The Board will monitor the numbers going forward, as we determine how effective the handicapping component is in encouraging participation.  

7.48 Club policies

Pamela Keim initiated discussion about whether we needed clearer guidelines regarding Club policies, especially considering that we are sometimes not fully aware of what a policy might be in a particular matter.  Gaylene Spence added that this is the same with having clear guidelines regarding procedure in some matters.  It was decided that the Board should establish a binder of “Policies and Procedures” to facilitate easy reference and to ensure consistency in implementing a policy or procedure.  This was considered particularly important, as newer members come onto the Board.  Pamela will be responsible for the policies portion, and Gaylene the procedures portion of this project.   Board members are asked to share with the appropriate person any specifics they may have or find regarding either policies or procedures.  
8.0  Committee Reports     
      8.1  Promotion and Public Relations
             Nothing further
8.18 Club Operations
8.18.1 Routine Maintenance Activities 
Don Drever has submitted a document outlining activities to be looked after:

· as required

· monthly

· semi-annually

· annually
                          Ilsa Krukoff will send this document to Gaylene Spence as part of the procedures 

                          (7.6 above)

            8.2.2    Maintenance Report – James Dulmage, Pamela Keim

                        James Dulmage said he has replaced light bulbs as needed, and has fixed the 

                         squeaking bathroom door (although he can do nothing about the misalignment).  He 

                         has cleaned the air ducts in the men’s washroom, but feels that a professional cleaning 

                         of our airducts might be in order to improve the air quality at the Club (this falls under 

                         our responsibility, and not the landlord’s).  He has found in checking with the 

                         landlord that nothing further can be done about the mudjacking (a sewer line issue)

                         Toilets continue to be an issue, and James said that our toilets are not commercial 

                         quality which, together with the issue of the limited space below ground not allowing 

                         the lines to angle properly, makes for poor flushing.  There was discussion about 

                         possibly needing a plumber to come out and assess our situation.  After Pamela has 

                         had a chance to try and improve the urinal issue (6.4 above) and James checks on 

                         replacing the mechanism in the women’s middle stall, we may decide to pursue this 

                         option.  

                         Pamela also pointed out that the rug has one area near the coffee machine that has the 

                         trim missing, and she is concerned that the rug will start to fray. Pamela suggested 

                         that this area of the rug should be covered with duck tape. James will check into this

8.19 Game Management 

Nothing to report

13.0 Club Management  

 Nothing to report 
10   Tournament Chair
        Rose Dunitz will check (likely with Doug Rankin) to ensure that we are clear on expectations 

         for set-up for tournaments that the Club is responsible for.  

         Social – Joan Quinlan said that tickets would be available for sale for the Christmas dinner.  It 

         was decided that the best approach would be to have the tickets available at the Director’s desk, 

         and to have a specific individual on each day be responsible for sales.  (For example, Pamela 

         Keim said she would be able to look after Monday afternoon, Nancy Welta said Monday 

         evening, and Sandra Benson said Tuesday afternoon.)

         Details:  catering by D & J Catering, cost $18, dinner at 6:00 with game to follow at 7:00

         It was decided to begin sales on Nov 1st and to sell until Dec 1st

         Joan Quinlan will have posters up by Monday of the coming week.

11.  Date for the next meeting:  Saturday Dec 1st, 11:00 am

Meeting adjourned 11:40 a.m.
REGINA DUPLICATE BRIDGE CLUB

Minutes of Board Meeting held at the Club December 1, 2012

Present:   Pamela Keim, Rose Dunitz, Sandra Benson, Joan Quinlan, James Dulmage, Bill Kramer, Gaylene Spence, Ilsa Krukoff   
Regrets: Leslie Mortin, Norma Barber, Nancy Welta

Pamela Keim called the meeting to order at 11:05 am.
20.0 Adoption of the Agenda 

Add 6.6  Community Bridge Game

Add 7.8  Books

Motion by Gaylene Spence, seconded by Rose Dunitz, to adopt the agenda as amended.  Carried.

21.0 Approval of the minutes of October 27, 2012
Motion by James Dulmage, seconded by Sandra Benson, that the minutes of October 27, 2012  

       be approved.  Carried. 
21.0  Business Arising from the Minutes

 None

22.0 President’s Report

None

5.0   Financial Report
Financial report was distributed, but no formal report was presented as Norma Barber was not present.  It was noted that we had a net profit in the month of October of $2612 (included profit

from tournament).  This leaves us with a much reduced overall loss for the period June through October of $397.  Bill Kramer suggested that it might be useful to have a month to month comparison from the previous year(s) to help us to determine any trends.  In Norma’s absence, this idea was TABLED.  
15.0 Old Business

6.1  Renewal of lease

       Pamela Keim reported that we have now formally renewed our lease for the final 5 year 

        period as per the terms of our original lease.  This will expire July 31, 2018.  The signed 

        lease will be filed and available in the filing cabinet.
6.8 Renewal of cleaner’s contract

             Pamela Keim reported that this has been done.  A signed copy is in the filing cabinet
       6.3  Christmas dinner: Matters to be noted  
              Joan Quinlan noted that to date 67 tickets have been sold.  Pamela Keim indicated that she

              is donating prizes for the winners of the open section and the winners of the 299er section.

              The Board thanked Pamela for her generosity.

              At the dinner, Pamela Keim hopes to be able to report a rosier financial picture, and will also 

              thank the membership for the pleasant and positive atmosphere at the Club.
6.5  Monday evening game and question of paying

- It was reiterated that people who come to play and end up playing in a situation where they 

              are not eligible for points (for example, playing with the director in a restricted point game) 

              would still be expected to pay the usual entry fee.   They should of course be made aware 

             prior to the game that this is the case.  It was decided that we should clarify this for future 

             reference as a written policy (policy binder) 

             - Nancy Welta had indicated (by email) that she had noted that some Monday night

             players who had been coming previously were not coming out.  She phoned them, and

             once contacted their interest seemed to be renewed and they came out again.  

- The Board noted that Nancy is doing a commendable job of mingling with newer players,

             visiting with and encouraging those taking lessons on Monday evening

             Further discussion on Monday evening progress and how we can encourage players to 

             continue was TABLED until Nancy’s return

- Gaylene Spence reported that she is averaging 11 students.  The younger players that had

initially come out were no longer coming for lessons.  Gaylene is considering ways to encourage retention (more follow-up, longer transition).

6.6 Request for membership form by Don Norman

Don no longer needs this, as he now has access to the data base

      6.6  Community bridge

             Bill Kramer has booked our Club as the venue for the Community Bridge circuit for January 

             26th and May 11th   It will be brown bag format, so we only need to provide coffee and 

             muffins.  Bill will check with the Leader Post to see if we can get an entry in the City Beat 

             section of the paper prior to the January game

7.0 New Business

       7.1   Volunteers

       - Bill Kramer had some thoughts about volunteers that he wished to discuss as a Board.

       It was decided that this discussion should be TABLED until the next meeting.

                - It was noted that Gary Johannssen has volunteered to do a series of mini-lessons on

               Wednesday evenings prior to game-time, and has only asked to be reimbursed for

               photocopying, to which the Board agreed.  The Board wishes to thank Gary for

               the wonderful job he is doing.

7.11 Driver available

Pamela Keim said that she had been told by a member that he would be willing to help

if someone needed a ride to the Club because they were unable to drive.  After discussion,

it was decided that it might be worthwhile to see if the Board could provide opportunity to

match need with available volunteer drivers.  One approach might be to send out an email

asking members who might be willing to volunteer to indicate when they might be available and the area in which they live.  Ilsa Krukoff will compose an email and send to Pamela Keim for approval.

7.49 Free Plays

There was discussion about the giving of free plays and some questions that have arisen.

It was felt that more thought and discussion was necessary, and this topic was TABLED for the time being.

7.50 Party nights: email

Pamela Keim asked if the Board thought we should send out special reminders for party nights.  The Board felt that there were sufficient reminders already provided (on monthly

“special game” email, posted on the bulletin board, on the white board and on the calendar).

7.51 Policies to discuss

At the request of Club Manager, Jan Anderson, the Board discussed the policy that we

would follow in relation to team games and the number of people allowed on a team.

It was noted that in special games, such as a CNTC (Team) game, there are specific regulations that must be followed.  Such a game would not allow a 6 person team to

be entered.  For team games that are a Club event, the Club is allowed to establish

a policy.  With that in mind, the Board decided that the policy of the RDBC regarding this matter should be:

    For team games whose regulations are to be governed by the parameters of Club 

    policy, no team can consist of more than 4 players if the game is a one-session event. 
    If the game is a two-session event, then a team can have up to 6 players.
    If the game is a special game, such as a CNTC (Team) game, then specific 

    regulations of that game must be followed. 
7.52 Maintenance request by Club member

- It has been noted that the rug is beginning to fray, due to damage caused by some chair legs whose feet are missing.  It was decided that we need to check for and remove those chairs until they can be repaired.
               - Pop machine needs refilling – It was noted that we are not in control of when the machine

               will be refilled, nor the contents of the machine.

       7.7  New liquor laws
               It was suggested that with the change in liquor laws, there may be a change in food 

               requirement.  Sandra Benson said she will check into this.

       7.8  Books

              Sandra Benson reported that several bags of books and other material have been donated

              from the estate of Allan Shore.  After going through the bags and distributing some of the 

              material that might be useful for lessons or for directors, quite a lot of material remains.

              Sandra suggested that there are books that could go into our library, but that we should

              remove some older material to make room.  It was decided to wait until after Christmas

              to deal with this.  Binders might be used for policies, old minutes, etc, so will hang on to

              these until we see what we can use.

8.0  Committee Reports     
      8.1  Promotion and Public Relations
             Gaylene Spence reported that the handouts for new players were well-received, and thanked

             James Dulmage for his contribution in making the RDBC pamphlet.
8.20 Club Operations
- James Dulmage reported that he has arranged for someone to come out next Monday afternoon to check what is needed for duct cleaning and to give an estimate.

- James also reported on Don Drever’s behalf that a plumber came and cleaned the lines to the urinals.  The plumber also offered his opinion about issues we were having with the toilets.   The plumber felt that the lines are the issue, not the toilets.  The exception was one of the toilets in the men’s washroom, which does not flush properly (possibly not plumbed in correctly, possibly the toilet itself).  Pamela Keim said that it is the type of toilet that was installed, and that it seems to only flush properly on the second flush.  It was debatable as to whether replacing the toilet was merited, considering the cost.

8.21 Game Management 

No report.  Norma Barber absent             

14.0 Club Management  

        Nothing to report 
10   Tournament Chair
        Rose Dunitz has prepared a document detailing the responsibilities of the Tournament Chair.  

        She has emailed it to the Board, but it was not received by all, so she will email again for any

        input, and will then present to the Unit prior to their meeting on December 11.  This document

        will then be placed in the Procedures binder for future reference.

        Rose said that Nancy Welta and Audrey Bruch have volunteered to work together on 

        partnerships for the next tournament.  

        Christmas party – Joan Quinlan asked for volunteers to assist with setup prior to the Christmas 

        party.  Several Board members volunteered to come early to set up tables, etc.

11.  Date for the next meeting:  Saturday January 19, 10:00 am
Meeting adjourned 12:40 a.m.
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