REGINA DUPLICATE BRIDGE CLUB

Minutes of Board Meeting held at the Club January 13, 2011
Present:  Dean Allen, Pamela Keim,, Norma Barber, Margaret Hubbard,  Don Drever, Rose Dunitz, Joan Quinlan, Lorraine Garratt, Leslie Mortin, Ilsa Krukoff   
Guest – Claire Jones (Tournament Coordinator, District 18 , member ACBL Board of Directors)  
Regrets:  Jan Anderson
Dean Allen called the meeting to order at 6:00 pm

1.0 Adoption of the Agenda 
       Motion by Margaret Hubbard, seconded by Leslie Mortin, to adopt the agenda as presented
       Carried.
2.0  Adoption of the minutes 
Motion by Rose Dunitz, seconded by Don Drever, to adopt the minutes of Dec 2, 2010. Carried. 
3.0  Business arising from the minutes
None
4.0   Old Business

4.1  Tony Braun Mixed Pairs Club Championship – Feb 15
              Discussion of details of making this a party night.  
              We discussed the following:


     - Poster – Margaret  Hubbard will make


     - Food – People will be asked to bring party nibbles


     - Drink – Margaret Hubbard will look after providing non-alcoholic punch.  Coffee will be

                         provided.  Motion by Joan Quinlan, seconded by Pamela Keim, that the Club provide 

                         wine.  Carried.  Dean Allen will look after purchasing the wine.


      - Party atmosphere – It was suggested that we put up some “theme” decorations  (Valentines 

                          Theme)


      - 50 / 50 draw  Margaret Hubbard volunteered to look after

                   - Encouraging participation 
- game directors will be asked to promote

- partnership list at directors’ desk to help people find partners for the game (particularly

   if seeking to play as a mixed pair)
                   - Who can participate – anyone can play, but only mixed pairs can qualify for the Club 

                           Championship title
      4.2  Plaques – question as to who is in charge of putting them back in order and displayed
              Plaques just need to be put back on the wall. Will be done after the meeting
4.3  Smoking at the front entrance  
Pamela Keim showed the new sign that she will post on the door.  She also suggested the possibility of mounting a cigarette disposal box on the wall.  Don Drever will check into this.
4.4 Christmas party – Duplimate machine usage
Pamele Keim reported that Jason Larrivee noted that some cards were soiled by food, but that he was able to handle this with no big issue resulting.

4.5 Eight is Enough

Pamela Keim presented a statistics sheet showing a comparison between 2009 and 2010, and in particular with a view to seeing if the new regulation of only one “3” player per game seemed to have an impact one way or the other.  It was noted that there had not been a great drop, and in fact that numbers were beginning to rise again.  It was decided that it would be a good idea to continue with the present format until the next AGM.  Pamela volunteered to continue with her statistics until then.
        .  
5.0   New Business
       5.1   Paper Supplies – authority to purchase
June Lind has indicated that she will no longer be looking after purchase of paper supplies (entry slips, travelers, pickup slips for non-playing directors and team score sheets)  Jan Anderson has volunteered to take on this task.  Jan has indicated that the cost of needed paper supplies, delivered to Regina, would be approximately $200.  She has also indicated that convention cards are usually purchased from the Unit through Claire Jones and that he bills the Club as he delivers them.  Motion by Pamela Keim, seconded by Margaret Hubbard, that Jan Anderson be given the authority to purchase paper supplies for the Club, and that she will be reimbursed by the Club.  Carried
Thank you to June Lind for the work she has done on behalf of the Club.
5.2 Bid Box cards - replacing

Jan Anderson has indicated that we need to replace cards, and that we also should purchase some more yellow bid boxes.  The information she provided to the Board included:

· Bid boxes with cards (yellow) run about $37 for a set of 4 with lacquered cards or $52 for a set of 4 with all plastic cards.  She felt we should get 6 more tables worth

· Replacement cards for bid boxes – lacquered set of 4 would cost $25, and all plastic set of 4 would cost $40.  She felt we need enough for 12 tables

· Jan indicated that she will order whatever is decided by the Board.

We discussed how the two types of cards compared.  We agreed that we needed to replace cards, but it was decided to Table the final decision on type of cards until Jan could give us her opinion as well (she was not present)
5.3 Donation from Doreen Smith
The Club wishes to thank Club member Doreen Smith for her donation of $90 to use toward the purchase of new table markers.  Dean Allen will send a thank you on behalf of the Club.

5.4 Hospitality Chairperson

Lorraine Garratt brought to our attention that a new chairperson is needed, following the resignation of Gail Charles.  It was decided to leave this position as a committee, with a rotation of contact person for each event.  The committee at present consists of Lorraine Garratt, Joan Quinlan, Leslie Mortin and Rose Dunitz
5.5 Regina Senior Fitness Association - bridge clinic
Lorraine Garratt said that the Senior Fitness Association has been holding contract bridge clinics at the Club in the past, and would like to continue to do so.  (3 Sundays each winter).  Dick Anderson has usually run these.  This year Irene Huber will be doing 
them..  The purpose of the clinics is to help people to improve their game.  It is provided free to the participants.  In the past, the Club facility has also been provided free.  Duplicate boards are used.  Lorraine pointed out that we have in the past had some people become interested in coming out to our Club following these clinics as well.  It was suggested during discussion that we have been charging a nominal fee of $25 per session for similar use of the Club facility.

Motion by Pamela Keim, seconded by Rose Dunitz, that we charge the Regina Senior Fitness Association $25 per session for the use of the RDBC facility for bridge clinics.  Carried.
5.6 Next Year’s Board
Dean Allen polled the Board members present to get an advance indication of whether people intended to seek another term on the Board.   The following people indicated that they did not intend to remain on the Board for another term:   Dean Allen, Margaret Hubbard, Norma Barber, and Lorraine Garratt.  Everyone else present indicated a willingness to continue to serve.  Pamela Keim indicated that she will let her name stand for president, since Dean Allen plans to step down.  
5.7 Request from Unit 573 relating to Grand National Teams
Claire Jones presented the Board with a request on behalf of the district
He said that the district is considering using the internet to encourage more participation in this event in Saskatchewan.  The event is usually held in a central location and we are located more on the periphery.  It was thought that a couple of Saskatchewan locations could be set up, with internet access, so that players could participate using computers.  Saskatoon will be one site, and the district is requesting that Regina be another site.  Details provided included:

· Dates:  May 6th, 7th, 8th    beginning the evening of the 6th
· Players will be responsible for providing their own computer

· Club games can continue as usual, because not that much space is required (not that many participants, perhaps 3 or 4 teams;  GNT participants can work in other parts of the room)

· There will be a monitor for each session

· A wireless router will be set up.  This will be left at the Club at the end of the event

· Kibitzing would be possible

Dean Allen suggested that if we are here anyway for a Club game, there should be no charge for use of the facility.  If the Club facility is to be used when there is no Club game, then we could consider charging a nominal fee of $25.  In discussion, it was noted that it is likely our own Club members who will be involved, and that no-one else would have to come to the Club to let them in, etc.  Motion by Pamela Keim, seconded by Joan Quinlan, that we allow use of our Club facility for internet participants in the GNTC, at no charge.  Carried.  

5.8 Website – list of top ten players
Pamela Keim suggested that perhaps we could list more players than the top ten.  It was agreed that Jason Larrivee can expand that list as he sees fit.

6.0 President’s Report
Memberships – Irene Huber will be asked if she would be willing to be in charge of this for the coming year.
Order of agenda items:  president’s and treasurer’s reports should be earlier in the agenda.  Ilsa Krukoff will revise the order of items on the agenda starting at the next meeting.
7.0 Committee Reports
 7.1  Finance  - Norma Barber reported the following:
  -  Table counts in December were up by 41.5 tables, but that we are still  

      down 77 tables over 7 months.  

  -   Christmas party – after deductions for expenses, we made $470, which we donated to the William 

      Booth Hospice. 
   -  Common area expense – an extra $104.76 was paid to NuWet at year end.  The new fee increase 

       will begin in January

    -  In December, we were down $259, for a YTD total of minus $8700 

     - Norma also questioned the value of the work involved in setting forth a budget.  She asked if we  
       really use this information.  She felt that a budget as a plan was not particularly a useful exercise, 

       considering the types of expenditures, etc, involved in the running of our Club.  Dean Allen 

       suggested, however, that this might be useful in future for reference
             - A question was raised re: audit.  Norma said that Eli Fluter does this gratis for the Club.  She 

               also indicated that no tax return is needed

              - Norma indicated that the increase in coffee price has not really resulted in more profit for the 

                 Club,  She felt that fewer people were purchasing coffee, and that people have indicated that 

                 they would likely purchase more if the cost were less, especially considering the small size of 

                 the cups.  After discussion it was felt that we should really look at having coffee at the Club as 

                 more a hospitality thing than a profit maker, and with that in mind, we should reduce the price.
                 Motion by Norma Barber, seconded by Rose Dunitz, that we reduce the price of coffee and 

                 related products in the coffee machine to 50 cents a cup  Carried.

                 Pamela Keim will look after making the arrangements with the company.

7.2 Promotion and Public Relations
 Nothing extra to report (see 4.1 above)
7.3 Club Operations  
- Don Drever reported that the estimate for tile in the men’s washroom (minutes of Dec 2) was 

   not totally accurate, as this only included material.  He presented a revised estimate (which  

   includes labour) of $950
   Motion by Don Drever, seconded by Leslie Mortin, that motion 7.3 of Dec 2, 2010, be 

   rescinded and replaced with the following:  that we get Doug Kinney to remove and 

   replace the tile in the men’s washroom, at a cost of up to $1000  Carried.
-  New code for keys – Don will have this arranged by February.

7.4 Game Management 
Nothing else to report
8   Club Management 
      No report - absent
.9   Tournament Chair 
       Joan Quinlan says she will not be here for the March tournament.

       Rose Dunitz volunteered to act as Tournament Chair for the Non-Lifemaster tournament in

       April. 
10.  Date for the next regular meeting:  February 17, 2011, 6:00 pm
Meeting adjourned 7:15
REGINA DUPLICATE BRIDGE CLUB

Minutes of Board Meeting held at the Club February 17, 2011

Present:  Dean Allen, Norma Barber, Margaret Hubbard, Rose Dunitz, Joan Quinlan, Lorraine Garratt, Leslie Mortin, Janice Anderson, Ilsa Krukoff   

Guest:  Dick Anderson

Regrets:  Pamela Keim, Don Drever
Dean Allen called the meeting to order at 6:07 pm

2.0 Adoption of the Agenda 

Add under Old Business  6.1  Programmable Thermostat

       Motion by Norma Barber, seconded by Rose Dunitz, to adopt the agenda as amended

       Carried.

2.0  Adoption of the minutes 
Motion by Lorraine Garratt, seconded by Joan Quinlan, to adopt the minutes of Jan 13, 2011. Carried. 
4.0  President’s Report

Dean Allen noted that there is still evidence of leaking (ceiling) in the teaching corner and a few other places.  He will check with Mall Management regarding this problem

Dean noted that the punch that was provided at the party during the Mixed Pairs Championships proved to be very popular.  He felt that providing punch also reduced the wine consumption, and suggested that providing punch at future events of this nature would be a good idea.  Rose Dunitz said she will donate a punch bowl to the Club.
5.0 Financial Report

- Norma Barber reported that our table count was up 41 tables in the December / January time period.  She noted that the financial statement still shows a net loss of $813 for this timeframe, but pointed out that this included our donation to the William Booth Hospice of $417, free plays, and higher winter utility costs.  We have a net YTD loss of $9559, but this also reflects purchase of Duplicating machine and outdoor sign, without which we would almost break even.

- Norma also reported that the floor in the men’s washroom has been done, but that the grout should still be sealed.

- Norma reported that she is dealing with our $22000 investment with Trans America.  She advised Trans America by letter in October that we want this investment out, and do not intend to reinvest with them.  Maturity date was February 19, 2011.  She has recently received a letter from them, indicating that they would be reinvesting on our behalf, and she has once again written to advise them that we want the investment out  upon the above maturity date.  We discussed what our wishes were for this investment when it comes in, particularly regarding length of time to invest.

Motion by Norma Barber, seconded by Margaret Hubbard, that Norma Barber be given authority to reinvest the $22000 investment, formerly with TransAmerica, and that she reinvest half of the amount for one year and the remainder for two or three years, dependent on interest rate.  Carried.
        .  
5.0   Business Arising from the Minutes
         5.1  Replacing of bid box cards (tabled at January meeting)  

                The Board had reviewed written information from Jan Anderson at the January meeting 

                regarding cost of bid box cards, as well as options of types of cards.  

                Jan provided further clarification regarding laquered vs plastic cards.  From previous 

                experience, it would seem that the laquered cards, although cheaper, do not stand up well.

                Motion by Rose Dunitz, seconded by Norma Barber, that Jan Anderson be authorized to 

                purchase 13 sets of 4 plastic bid cards, at a cost of approximately $40 per set.  Carried.

7.0 Old Business

6.1  Programmable Thermostat

       This was brought up on behalf of Don Drever, who was unable to be at the meeting.

        It was explained that because existing thermostat is 4-wired, and a new programmable one 

        would be 6-wired, we would need an electrician in order to proceed.  Don is still checking into 

        this, so the item was once again tabled.
 .

7.0 New Business

       7.1   Four Leaf Clover – rental of Club facility

                Dean Allen presented a request from Jennifer Tallentire, Coordinator, Four Leaf Clover Seniors 

                Independence Club.  This is a non-profit club that provides services to seniors who are wanting 

                to stay independent in their homes.  As a fund raiser, they will be holding contract bridge

                tournaments on April 30 and December 10, 2011.  They would need to set up prior to 10 AM 

                and would need use of kitchen facilities as well.  They will do their own clean-up. They wish to 

                rent our Club facilities on these two occasions.

                Motion by Norma Barber, seconded by Leslie Mortin, that we rent the use of our Club facilities 

                to the Four Leaf Clover Seniors Independence Club for contract bridge tournaments on April 

                30, 2011 and December 10, 2011, at a cost of $125 per time.  Carried.
      7.2   Cancelling Club games during Canadian Bridge Championships
Dick Anderson addressed the Board.  The Canadian Bridge Championships will be held in Regina May 21st-28th, 2011.  He said that it was an honour to be the host city for this event.  Some of our members will be involved as players, others helping during the tournament, and this would no doubt decrease turnout for games at the Club, as well as making it more difficult to get directors for some games.  He said that particularly on Thursday, Friday and Saturday there will be opportunity for more people from our Club to play.  With this in mind, he asked that we consider cancelling games at the Club during those times.  (There is no scheduled game on Saturday)

Motion by Norma Barber, seconded by Joan Quinlan, that there be no afternoon or evening Club games Thursday May 26 and Friday May 27.    Carried
8   Committee Reports

      8.1  Promotion and Public Relations
             Margaret Hubbard reported that we made a $66 profit form 50 / 50 sales at the party.  

              She also reported that our digital camera has been located, although we do not yet have it back in 

              our possession.  Jan Anderson will check.

              Margaret has volunteered to be in charge of 50 / 50 tickets for the March Tournament.  Rose 

              Dunitz said that she would also help.  Margaret has also asked Doug Kinney to help.

              Rose Dunitz reported that a card has been sent to Hugh Barclay, who recently had surgery.

8.2 Club Operations

No report – absent

8.3 Game Management

Our last Eight-Is-Enough had a great turnout.  Thank you to Rosemary Makelki and Gail Charles, who made an extra effort to encourage participation.
.9   Club Management 
       - Jan Anderson said that she has ordered the paper supplies as per Board decision.  She also talked to

       Claire Jones re: convention cards.  He suggested that these be ordered in the same manner as other 

       paper supplies,  which Jan will do.

- Jan said that the Club has been given 38 new decks of cars to compensate for the cards that were 
        shaved in manufacturing.  .  Company paid the shipping as well.

· Jan reported that she is unsure whether the December STAC will be held again in 2011.  The 
      STAC was to be a fundraiser for our District, District 18.  She reported that even if available 
      she would not recommend that we take part for several reasons:

 
- very little advertising or information available on this STAC


- we were misinformed about who would receive the profits - District gave it to a  Montana
                   Unit, with only a fee going to the District


- very small overall participation so no added value to placing overall


- poor result reporting


- next to no communication from the organizers - eg didn't take into account  that over half our 
         District is Canadian; wrote fees in dollars but presumed we would send US dollars. 
10   Tournament Chair
       Joan Quinlan reported that committees were well underway, with the following in place:.

          Audrey Bruch – hospitality chair

          Leslie Mortin – organizing Sunday lunch (chili)

          Margaret Hubbard – 50 / 50

          Mark VanVliet – clean-up / garbage

          Dave Sabier – set-up

          Marilyn & Don Drever – partnerships and information

          Caddies have been arranged for Sunday Swiss

       Rose Dunitz will be looking after the Non-Life-Master Tournament (April 15-17)
11.  Date for the next regular meeting:  Thursday March 31, 2011, 6:00 pm
Meeting adjourned 7:15

REGINA DUPLICATE BRIDGE CLUB

Minutes of Board Meeting held at the Club March 31, 2011

Present:  Dean Allen, Norma Barber, Margaret Hubbard, Joan Quinlan, Lorraine Garratt, Leslie Mortin, Janice Anderson, Don Drever, Pamela Keim, Ilsa Krukoff   

Regrets:  Rose Dunitz
Dean Allen called the meeting to order at 6:00 pm

3.0 Adoption of the Agenda 

       Motion by Margaret Hubbard, seconded by Norma Barber, to adopt the agenda as presented

       Carried.

4.0 Adoption of the minutes 

Jan Anderson pointed out that under Club Management, the second point should read as follows:

Jan said that the Club has been given 38 new decks of cards to compensate for the cards that were shaved in manufacturing.  Company paid the shipping as well.

Motion by Lorraine Garratt, seconded by Norma Barber, to adopt the minutes of Feb 17, 2011 as amended.  Carried. 
6.0  President’s Report

Dean Allen reported  that the Four Lead Clover  rental of our facility as per decision at February 2011 Board meeting, New Business, 7.1 has been confirmed. We will reserve the dates requested.
7.0 Financial Report

- Norma Barber reported that we had a small increase in table count.  

- Financial report, repair and maintenance, reflected the cost of work done on the men’s washroom

- Utilities cost for March ($799) will be evened out with an anticipated refund from Sask Power

- Investments – Norma reported that our investments are now basically centralized, and are with MGI

   Financial, with the exception of one with CIBC Wood Gundy.   Monies formerly with Transamerica 

   have been invested as follows:

              -  $7337.09 invested to 3/3/2013
              -   $14,674.19 invested to 3/3/2016
    Norma reported that she invested for these lengths of time because we already have an

    investment maturing in 2012, and another maturing in 2014       

- Our insurance is up for renewal.  Norma reported that our insured assets base is increased to

  $36000.  

        .  
5.0   Business Arising from the Minutes
         None

8.0 Old Business

6.1  Programmable Thermostat

        Don Drever reported that this has been purchased.  He is going to check with Dave Sabier, to see 

        if he will be able to install it.
 .

7.0 New Business

       7.1   Training people for duplicating

                Lorraine Garratt suggested that it might be a good idea to have some people trained to use the

                duplicating machine, in the event that the two people who do the duplicating now might not be 

                available from time to time.  Some people have already expressed an interest in learning how to 

                do this.  Some ideas included asking Jason Larrivee to assist with training, posting a sign to ask 

                about interest, and having people who are trained do some duplicating from time to time to keep

                 up their skills.  Margaret Hubbard said that she will contact Jason

    - A related question came up as to why we did not use the duplicating machine for the

    tournament..  Jan Anderson said that only the tournament director would be allowed to 

    duplicate boards in advance, and would need to be paid to do this.

      7.2   An idea for “fun” at bridge
Pamela Keim suggested that there might be interest in having a “pot” game, where $1.00 per entry is kept and at some point a winner would be awarded  She suggested the following:

- At the end of each game any players who did not get any zeros the entire game win the pot.
- If there is no winner the pot is held over until the next game.
- Players must play at least 50% of the games in order to win the entire pot, if players have
   played less than 50% of the games they are entitled to only one half of the pot.  The
   remaining 50 % stays in the pot for the next winner.
 - The 50 per cent attendance comes into play at the end of the third game; if there is a winner 
                  after the first or second game the winners get the entire pot. (need about three weeks to make a 
                  fair judgment as to a player's attendance
- A combination of Thursday afternoon / evening, or Tuesday afternoon / evening games for

   implementing this idea would make for a fairer competition, as players would be able to

   compete against others of similar MP level, making for a fairer chance to win the pot.

The Board discussed the idea, and various suggestions were put forth

- Each player could contribute an extra dollar (on top of entry fee) to put into the pot

- $1.00 from each entry could go into the pot (reducing what Club gets from the fee)

- Each player could contribute 50 cents to the pot, with Club contributing the other 50 cents 

- The financial viability of the Club contributing, and therefore making less money per entry

  was questioned.

- It was suggested that this idea might increase interest and therefore table count, resulting in

   greater revenue. If so, a formula for contribution might be considered in future.

                 - It was decided that this item should be discussed with the membership.  Item was tabled,  

pending further discussion at the AGM.
8   Committee Reports

      8.1  Promotion and Public Relations
             Margaret Hubbard reported that the 50 / 50 held at the tournament was very successful, and netted 

              the Club $457.

8.4 Club Operations

- Don Drever reported that the central vacuum is no longer functioning.  Dave Sabier is checking into it, and Don will report back at the next meeting.  There was discussion about the cleaning lady’s lack of access to the locked room, and the need to ensure that the vacuum is emptied in a timely fashion to help avoid difficulties.  

- Don reported that the hinges on the exterior door need to be replaced.  Dean Allen said that he will check with the landlord to see whose responsibility this replacement would be.  

- Re: stainless steel cigarette disposal.  Don said that he checked with Chattersons, and they had none in stock at that time.  He could order one.  There was further discussion about the possibility of other alternatives.  Don suggested trying a metal pail which could be attached with lag bolts to the wall, and be filled with sand.  He will continue to explore options.  One piece of advice given was that if we attach a locking disposal unit to the wall, we should not lock it, as people will break it to get at the cigarette butts.  

8.5 Game Management

Nothing to report
.9   Club Management  

            Jan Anderson reported that we now have the new inserts for the bidding boxes.  She says that 

            comments have been favourable

10   Tournament Chair
        - Spring Thaw tournament – We had 142 tables. The tournament was very successful, and well 

        run.  The Board gave a special vote of thanks to the hospitality committee, who did a wonderful job 

        throughout.  The chili lunch was especially appreciated.    Special thanks to Leslie Mortin.   Also, 

        special mention was made of Leslie’s grandson, who did an excellent job in caddying.        
        - It was pointed out that we need to see if more prizes will be needed for the fall. (check with Unit)

11.  Date for the next regular meeting:  Thursday April 28, 2011, 6:00 pm
Meeting adjourned 7:00

REGINA DUPLICATE BRIDGE CLUB

Minutes of Board Meeting held at the Club April 28, 2011

Present:  Pamela Keim, Norma Barber, Margaret Hubbard, Joan Quinlan, Janice Anderson, Don Drever, Rose Dunitz, Ilsa Krukoff   

Regrets:  Dean Allen, Leslie Mortin, Lorraine Garratt

Pamela Keim called the meeting to order at 6:04 pm

5.0 Adoption of the Agenda 

       Motion by Margaret Hubbard, seconded by Rose Dunitz, to adopt the agenda as presented

       Carried.

6.0 Adoption of the minutes 

Jan Anderson pointed out that under Tournament Chair, the correct number of tables for the Spring Thaw was 142.

Motion by Jan Anderson seconded by Joan Quinlan, to adopt the minutes of March 31, 2011 as amended.  Carried. 
8.0  President’s Report

Dean Allen was absent.  No report
9.0 Financial Report

- Norma Barber reported that our table count year to year is down slightly (down 37), but that basically we are breaking even.  Our profit / loss compared to last year shows overall revenues up slightly.  Motion by Norma Barber, seconded by Margaret Hubbard that the financial report be adopted as circulated.  Carried
        .  
5.0   Business Arising from the Minutes
        - Don Drever said that the thermostat was purchased a month ago.  Dave Sabier has said that he will 

          install

        - Container for cigarette butts seems to be helping to make the area in front of the entry less littered.

9.0 Old Business

6.1  Vaccuum cleaner

        Don Drever reported that the old vacuum cleaner can be repaired at a cost of approximately  

        $300.  A new built-in can be purchased at a cost of about $700, but this would require a hole to

        be made in the wall.  Tabled until we get more information regarding installation cost and 

        permission from landlord, at which point we can make a decision whether to repair or replace.
 .

7.0 New Business

       7.1   Expanding mentoring program

  Joan Quinlan brought forth a suggestion to expand our mentorship to include players in the 

  101-200 point range.  She suggested that we assist in setting up partnerships to run for a set 

   period of time (eg 6-8 weeks) during which players being mentored could request to work with

   a more experienced player to develop more skill in particular areas of play.  She suggested 

   players could fill out a form indicating what areas these might be.  Possible times suggested 

   included every second Saturday (when there is no team game), or Wednesday afternoons to 

   make Wednesday the “mentoring day”   Jan Anderson said that to ask for sanction for such

   an invitational game, a point range would need to be 0-200.   Jan said she will check further 

   with the Tuxedo Club in Winnipeg about their program, forms they use, etc.  

   Item was tabled for the present, but could be included on the AGM agenda

      7.2   Zero tolerance idea
              Joan Quinlan suggested that we might consider an approach used by the Tuxedo Club in 

              Winnipeg.  They use a STOP card, which is simply pulled out and placed on the table by 

              a player who is feeling uncomfortable about behaviour at the table.  If behaviour persists, the

              director could then be called.    The Board considered the possible merits.  It was decided that we 

              do have a zero tolerance policy in place and generally it has been enforced. However, it was

              agreed that some players may need to be reminded about this policy once again, as their table 

              discussions can at times take away from the enjoyment of the game by others in the room.

              Pamela Keim volunteered to make and post a sign to serve as a reminder.

      7.3   Possible treasurer for new Board
              Pamela Keim reported that she has approached Don Norman to run for this position.  He has

              indicated a willingness to serve in this capacity.  However, he indicated that he will be away for 

              3 months during the winter.   Norma Barber volunteered to take on the role for those 3 months as

              part of a Financial Committee if this would be acceptable.  She said this would only work if the 

              accounting system used by both is compatible.  She will talk to Don Norman.  Tabled
       7.4  AGM job assignments

               Jan Anderson said we need to have people in place to do the following:

· Plaques taken in and updated (some are full, so new ones are needed);  Trophies updated

                     -  Other new trophies needed include new Life Masters and other winners who have not yet 

                         received a trophy

                      Joan Quinlan volunteered to look after plaques and trophies, but asked for guidance

               -      Player of the Year trophies (2) 

                      Pamela Keim volunteered to look after these two trophies

· Presentation of trophies

Dean Allen and Rose Dunitz will look after this

· Posters

Margaret Hubbard will make and post.  

· Free plays (for players who arrive prior to 6:00)

Jan Anderson will make, Pamela Keim will hand out

· Taking photographs

Mavis Orpen will be asked if she will look after this

               -    Food and beverage

                     Poster will indicate that this is a trophy and party night, as well as the AGM.  People will

                     be asked to bring “munchies”.  Coffee will be provided.  Wine – we will use the wine we

                     have on hand;  no new wine should need to be purchased.  Punch – Margaret Hubbard 

                     indicated that she could look after this again;  Rose Dunitz said she will bring a punch bowl

· It was pointed out that we need to remind people that they must have their Club membership

up-to-date in order to be eligible to vote, and for the free play.

7.5 Policy re: Club Membership.  

Jan Anderson pointed out that non-members are not eligible for awards, nor can they vote

at the AGM.  In addition, non-members are to be paying an extra dollar to play at Club games.  She pointed out that there are some award winners who are not currently paid-up members.  It was agreed that they must pay their membership fee before they can receive their awards.  Jan will give the names to Pamela Keim, and the players will be contacted to remind them of this policy.  A reminder will also be put on our website.  

7.6 Club rentals

Club member Joyce Butler has talked to Dean Allen re: Rotary group using our facility.  It was agreed that this must be brought forward as a motion each year.

Motion by Margaret Hubbard, seconded by Pamela Keim that we allow the use of our Club for a monthly bridge game by the Eastview Rotary Bridge Club for a period of 7 months (September to April), for a nominal fee of $25 per time.  Carried
                     Motion by Pamela Keim, seconded by Rose Dunitz, that we rent our facility out for a  

                     Scrabble tournament to be held on a Saturday / Sunday in September at a cost of $100 per 

 day.  Carried    Jan Anderson will verify the exact dates of the tournament.     

           7.7    Motion re: game start times 

                    – submitted by Dick Anderson, for inclusion on AGM agenda

                    Motion by Dick Anderson, seconded by Janice Anderson, that the start times for all evening

                    games be changed to 7:00 pm.  Games with mini-lessons would have the lessons prior to 7:00  

                    The following discussion accompanying the motion was submitted by Dick as well.

                    “Our starting times were established at a time when more of our members worked, and 

                     worked to 5:30 or 6:00pm.  Our bridge population is now older and very few would work as 

                     late as 5:30 or 6:00pm.  An earlier start time will get people home a little earlier and may 

                     result in some people playing the evening games that currently do not.  We have had a 

                     couple of newcomers who have expressed an interest in playing Monday evenings but say it 

                     currently ends too late for them.  Basically this applies to all evening games.”  

                     The Board accepted Dick’s motion for inclusion on the AGM agenda. 

               7.8  2011 / 2012 teaching program   

                      Education Coordinator Dick Anderson indicated that he will not be teaching Easybridge

                       in the fall.  Instead, Gaylene Spence will take over this program

                       It was indicated that the ACBL will pay for 75% of the advertising costs.

                       Jan Anderson said she will help with the advertising

                       Dick Anderson will continue to conduct workshops on specific areas (eg play of hand, 

                       defense, etc)

                       Motion by Pamela Keim, seconded by Don Drever, that the Easybridge program continue 

                       in its present format, but with a new teacher, Gaylene Spence, in charge of the program.

                       Carried.
8   Committee Reports

      8.1  Promotion and Public Relations
             Margaret Hubbard said she will look after AGM posters.  

             She also indicated that no sign was made regarding having people learn to duplicate boards.  

             She said that Jason Larrivee had been consulted, and he did not think that a sign up was necessary,

             as two people (Gail Charles and Rosemary Makelki) had already expressed interest, and he

             is quite willing to teach them.
8.6 Club Operations

- Don Drever reported that it would cost approximately $120 to change the men’s washroom door 

  (cost of materials)    Doug Kinney could install for an additional $75, so the cost in total would 

  be approximately $200

  Motion by Pamela Keim, seconded by Joan Quinlan, that Don Drever be given permission to 

  proceed with the suggestion to change the men’s washroom door, at an approximate cost of 

  $200.  Carried.
8.7 Game Management

Nothing to report

.9   Club Management  

Jan Anderson reported that she will begin work on the new calendar in July
10   Tournament Chair
        Non-Life Master Tournament – There were 49 tables over 6 sessions.  This is down 10 tables from 

        last year.  We received $300 for rent, and made a small profit . Lots of food was brought, so less was 

        needed for Sunday morning.  Chili lunch also helped to cut costs.  Once again, our tournament group

        and hospitality people did a wonderful job.

        Jan Anderson said we may reconsider whether we will hold a non-life master tournament next year,

        especially if there are too many “graduates” in the coming months.  She said we need an average of 

        at least 9 tables per session in order for the tournament to be feasible.
11.  Date for the next regular meeting:  Tuesday May 31st, 2011, 6:00 pm
Meeting adjourned 7:25

REGINA DUPLICATE BRIDGE CLUB

Minutes of Board Meeting held at the Club May 31, 2011

Present:  Dean Allen, Pamela Keim, Norma Barber, Janice Anderson, Leslie Mortin, Lorraine Garratt Don Drever, Ilsa Krukoff   

Regrets:  Joan Quinlan, Rose Dunitz, Margaret Hubbard 
Guest:  Bob Loewen

Dean Allen called the meeting to order at 6:05 pm

7.0 Adoption of the Agenda 

Addition of  6.5  Outdoor wall-mount ashtray

       Motion by Pamela Keim, seconded by Leslie Mortin, to adopt the agenda as amended

       Carried.

8.0 Adoption of the minutes 

Motion by Norma Barber, seconded by Pamela Keim, to adopt the minutes of April 28, 2011 as presented.  Carried. 
10.0  President’s Report

 Dean Allen had nothing to report
11.0 Financial Report

· Norma Barber reported that although we show an overall loss year to date, much of this is due to purchase of duplimate, building repairs and increase in common area fees.  Our revenues are actually slightly up.  April showed a loss of $515.  She anticipated that the May report will likely be similar, as insurance payment will come due. YTD we are down just over $11000 from previous year.      
· Norma asked for the Board’s opinion re: value of providing a budget.  The budget for the fiscal year, if we wish to present one, should be done for the AGM.  It was suggested that although we can budget for standard entries, the unexpected expenditures cannot be as clearly anticipated, and therefore cannot be budget items.  We could anticipate some things that are outside the norm (for example, upcoming work on bathroom door, vacuum replacement, etc).  Norma said that costs related to trophies and free-plays to be given at the AGM will be reflected in the next statement.  

· Norma said that today is fiscal year-end, so statements need to go to the auditor in the next week.

Motion by Leslie Mortin, seconded by Jan Anderson, that Norma Barber has permission to take the year-end statement to the auditor prior to the May statement coming before the Board.  Carried.       
        .  
5.0   Business Arising from the Minutes
             Expanding of Mentoring program.  

             Jan Anderson said that she checked with the Tuxedo Bridge Club in Winnipeg, and found that 

             this program was actually run by the Unit.  Therefore, we would need to get information about the 

             program from the Unit.  Jan said she will try to get more information

10.0 Old Business

10.1 New Board Members for next term

-  Pamela Keim said that she understood that Don Norman could work with Norma Barber in a shared treasurer’s position, with Norma covering when Don was away.  Norma said she has now set things up in a way that is easier for her to work with, and therefore said she is willing to let her name stand for Treasurer for the coming year, thus not necessitating the shared position.    Pamela and the Board accepted with thanks Norma’s willingness to continue to work in this role.

-  Leslie Mortin indicated her willingness to let her name stand for Vice President.  Pamela Keim, current Vice President, has indicated her willingness to let her name stand for President.

-  Other current Board members who have indicated a willingness to let their names stand in their current positions are  Ilsa Krukoff,  Janice Anderson, Don Drever, Joan Quinlan, and Rose Dunitz

-  Pamela said that in addition to the current members who have indicated they will let their names stand, the following people have indicated a willingness to let their names stand as Board members for the 2011-2012 year:   Don Norman, Sandra Benson, and Patty Kinney. 

-  This would make a slate of 11.  

            6.2  Zero Tolerance Policy

                   - Pamela Keim said that she posted notices, but did not really think they were useful.  She felt 

                  that we have as a Club fulfilled our obligation, and that the onus is on individuals to be willing 

                  to call the Director when they feel uncomfortable with table behaviour. 

                  -  Dean Allen said he will address this at the AGM, as a reminder to all members

            6.3  Coffee Machine

                  -  Pamela Keim said that supplies have been disappearing, and asked the Board’s opinion in 

                  how to address this issue.  It was decided that we should have a lock for the cupboard which 

                  contains these supplies, as only limited access is needed.

6.4 Vacuum cleaner  

The landlord has been approached regarding whether we could put a hole in the brick wall for venting.  Landlord agrees, but would want input prior to our proceeding.  Landlord says another tenant has a similar set-up.

 Don Drever reported that very little of our present vacuum is salvageable (perhaps the hose).  He has researched and found that we could purchase the complete package, complete with 10-15 year warranty, for about $975.  A two-inch pipe would be needed for venting to the outside.  Don felt installation would not be difficult, and that we could connect to the existing system.  He felt that he and Dave Sabier should be able to do the installation.  He will check with the other tenant who has such a set-up.  

Motion by Don Drever, seconded by Lorraine Garratt, that we acquire a new central vacuum cleaner, including hose, power head and tools, at a cost of approximately $1000 plus tax.  Carried. 

6.5 Outdoor wall-mount ashtray

It was questioned as to how effective this has been, as cigarette butts are still being found on the sidewalk.   It was felt that it has helped somewhat.  However, we are not locking the box, as this is an invitation to break into it.  Perhaps some passers-by are opening it, looking for smokeable butts, and throwing others on the ground.  We will continue to encourage people to use the ashtray and to smoke away from the door.             
 .

7.0 New Business

       7.1   Possibilities for future Club location

  Bob Loewen came as a guest to speak regarding some research he has done.  He said that the 

  idea came up to consider approaching the School Boards about properties that might become 

  available for renting.  Dean Allen gave the go-ahead to explore possibilities as purely

  informational at this point.  Bob said that talks with the School Boards were not particularly

  productive, but that he also approached the City.  He spoke with facilities management (Donna

  Nielsen).  He presented what our needs would be in terms of size of facility, parking, 

  kitchen, washrooms, having our own space (not a  shared space), and being able to lock up 

  equipment for security.  He also said this was something we were exploring as a possibility for 

  the future, and not for the present time.  Bob said that the City might be interested in a 

  partnership arrangement.  Donna Nielsen said she will bring it up at the next City Managers 

  meeting.  The item was left as tabled pending any further investigation or information.  Bob 

  said he was willing to continue to work for the present as liaison with the City.  The Board 

  expressed appreciation to Bob for the work he is doing in this regard.

      7.2   AGM agenda
              Ilsa Krukoff presented a draft agenda for the upcoming AGM, and asked for any further items 

              that anyone may wish to have included.   

              No further items were added at this time, but one item (“Fun bridge” idea) was withdrawn by

              Pamela Keim.

              Also, re: AGM, Pamela Keim volunteered to make and distribute the free plays to be given to

              members who are present by 6:00.  It was decided that she would simply ask if they had a paid-

              up membership, and if they indicated that they did, a free play would be given.  These free plays

              will be marked as only valid for the June 23 game. 

               Dean Allen asked if more wine would be needed, and was assured that we had enough.  In

               addition, Leslie Mortin volunteered to make punch. 

      7.3   Honorarium

              Jan Anderson excused herself for this portion of the meeting.

              Motion by Norma Barber, seconded by Pamela Keim, that Janice Anderson receive an

              honorarium of $600 in recognition of her work as Club manager for the year 2010-2011.
Carried.

8   Committee Reports

      8.1  Promotion and Public Relations
             No report - Margaret Hubbard absent
8.8 Club Operations

      Don Drever reported that the thermostat has not yet been installed.  He said that the floor sealant

in the men’s washroom has been applied.  He said that the door to the men’s washroom and the purchase and installation of the vacuum cleaner will be looked after.

8.9 Game Management

Nothing to report

.9   Club Management  

Jan Anderson reported that we received $1000 for the use of the dealing machine for the Canadian Bridge Championships.  Jan also extended a big thank you to all the members of the club who helped out in a variety of ways during the tournament.  She said the CBF received a lot of positive feedback regarding the friendly atmosphere, the superb quality of our caddies, and the great hospitality. 

10   Tournament Chair
        Nothing to report
11.  Date for the next regular meeting:  AGM THURSDAY JUNE 23, 2011

Meeting adjourned 7:05

REGINA DUPLICATE BRIDGE CLUB

Minutes of Board Meeting held at the Club July 21, 2011

Present:   Pamela Keim, Norma Barber, Leslie Mortin, Don Drever, Joan Quinlan, Rose Dunitz,   
Patty Kinney, Don Norman, Ilsa Krukoff   

Regrets:  Janice Anderson, Sandra Benson

Guest:  Dave Sabier

Pamela Keim called the meeting to order at 6:00 pm

9.0 Adoption of the Agenda 

Addition of  7.11  Letter received by email

       Motion by Leslie Mortin, seconded by Norma Barber, to adopt the agenda as amended

       Carried.

10.0 Approval of the minutes of AGM for posting

Motion by Norma Barber, seconded by Pamela Keim, that the minutes of the AGM of June 23, 2011 be approved for posting on The RDBC website.  Carried. 
12.0  Business Arising from the Minutes

        None

13.0 President’s Report

· Pamela Keim welcomed everyone to the Board.  She shared her philosophy of what the Board 

means to her.  That is that the Board is a group whose job it is to be in charge of the tasks necessary to the operation of the Club.  As such, it is important for us to use our collective minds to come up with ideas, and to feel free to contribute ideas
        .  -     Pamela said she is starting a new book in which a variety of things will be included, to be

           available as needed for quick reference.  Some of the things she mentioned for inclusion in this

           book were a list of members who are qualified directors, a list of particular phone numbers that

           are most likely to be needed, a key list, etc.

           -     Pamela said that her preference would be to table items if it is felt that more time is needed

           in order to allow for careful consideration.  She felt it was important that we not rush into

           decision making, and that it was sometimes better to revisit these items later when people have

           had some  time to think about them.  There was general agreement with this idea.  It was also

           suggested that whenever possible it would be useful to email thoughts in advance to the rest of

           the Board when an item that will require some discussion is going to be on the agenda, and that 

           giving information and rationale in advance would also be a time saver.   

5.0   Financial Report
           - Norma Barber said that the numbers were very similar to last year at this time (within one table).

           - Norma pointed out that we have a $1000 credit from the CBF for use of the duplicating machine

          during the Nationals.  This is available to us as a credit towards bridge supplies ordered in future

- Norma said that we have $12,885 in our bank account.  She suggested that we could invest some of it and thereby earn some interest.  The Board discussed whether there were any anticipated major expenditures.  The only two that were known at present were the purchase and installation

           of a vacuum, and the remainder of the work on the bathroom

           Motion by Norma Barber, seconded by Patty Kinney, that Norma be given the authority to take

           $6000 from the bank account, and to invest this amount on behalf of the RDBC in the best 

           investment available, at her discretion.  Carried
11.0 Old Business

            6.1  Mentoring Program

                   Pamela Keim presented ideas for mentoring (gave a hand-out).  She suggested that a useful

                   idea might be to use the duplicating machine to generate hands to focus on certain areas, as a 

                   way to ensure that there is some opportunity to practice areas that members may wish to focus

                   on for mentoring purposes.  She suggested that we Table this item so that the Board could

                   have time to give it further thought.

            6.2  Party Nights
                   Pamela Keim suggested that we consider more party nights, and that possibly themed nights

                   might be fun.  The Board considered some possible ideas for a fall party night.  Some ideas 

                   that were suggested were to have a Sadie Hawkins game (women asking men to partner for

                   the game), a Harvest theme, or a Halloween theme.  It was suggested that a party in October 

                   would be a good idea.  The Social Committee would have basic responsibility for planning

                   of party nights.

            6.3  Eight is Enough Team Game
                  Pamela Keim said that as Dan Matheson had initially asked the 2010 / 2011 Board to revisit

                  the Eight is Enough decision made at the AGM of 2010, and as both the Board and the

                  general membership has now done so and decided to remain with the existing format, she has 

                  sent a letter to Dan Matheson explaining this result.

.

7.0 New Business

       7.1   Board members 2011-2012 and their roles

  7.1.1  President – Pamela Keim

            Vice President – Leslie Mortin

             Treasurer – Norma Barber

             Secretary – Ilsa Krukoff

             Club Manager – Janice Anderson (Note: this position is not part of the RDBC

                                          Executive / Board structure) 

   7.1.2  Other:  confirming existing roles, and filling those vacant  

- Club Operations - Don Drever 
             - Game Management - Norma Barber 
             - Tournament Chair & Social - Leslie Mortin, Joan Quinlan, Rose Dunitz, Patty Kinney    

             -  Promotion and Public Relations  - Don Norman (Ilsa Krukoff to be back-up when

                                                                        Don is away)
       7.2  Volunteer Positions:  confirming existing roles, and filling those vacant
                7.2.1 Education Chairperson - Dick Anderson (assisted by Gaylene Spence)

                7.2.2 Standbys – Pamela Keim and Jason Larrivee will do this list for the calendar

                         Patty Kinney volunteered to be in charge of the phoning to remind people when they

                         are to be standbys.  This will start in September

                         
                7.2.3 Hospitality chairperson – This position will be looked after by the Tournament Chair / 

                         Social Committee, who will take turns. (Note:  Dave Sabier will continue to be in charge

                         of set-up)


                7.2.4  Memberships - Irene Huber will be asked later this term if she will continue to do this


                7.2.5 Sympathy & Get Well Cards - Rose Dunitz (transferred from Pamela Keim)

                7.2.6 Coffee machine and supplies - Pamela Keim
                         Pamela expressed concern about supplies seeming to disappear rapidly.  It was

                         decided to keep the cupboards below the coffee counter locked.

                 7.2.7 Recycling – Ilsa Krukoff
7.3 Future Board Meetings

No firm decision was reached regarding a regular time for meeting, so at present this was

left as a month-to-month decision.  Meeting on a Saturday at 11:00 seemed to be the most

likely choice (prior to a team game)

       7.4   Director Matters
               Norma Barber stated that everything was looked after until the end of August, so no further

               discussion was needed at this time.  

7.5   Advertising Motion re: placing of Ad

Motion by Leslie Mortin, seconded by Norma Barber, that Janice Anderson go ahead and place an ad in the Fall Activity Planner for approximately $800, of which we will get back 75%

from the ACBL.  Carried.
       7.6   Regional 50 / 50 Draw
               We have the opportunity to get money from  50 / 50 draws at the Regional, but in order to do so, 

               we must organize and man it.  If it is organized by the hospitality committee for the Unit, all 

               moneys will go to them.  We would require people to man this both afternoon and evening

               Motion by Joan Quinlan, seconded by Pamela Keim, that we organize a group to look after 

               50 /50’s for the Regional   Carried.  Leslie Mortin and Rose Dunitz volunteered to be in charge.

       7.7  Suggestion from a Club member to consider a Wednesday afternoon open game

               Tabled until Janice Anderson returns

       7.8  Trophy Presentation for AGM 2012
               Pamela Keim said that she was not happy with how the presentations had gone this year.  It was

               agreed that we need to do a better job of making these presentations special.  Jason Larrivee has

               volunteered to make presentations next year.  Motion by Patty Kinney, seconded by Pamela 

               Keim, that Jason Larrivee look after the trophy and award presentations for 2012.  Carried.
       7.9  Game Friday evening August 12 – request to cancel

               Because of the Rider home game, poor attendance is anticipated at the Club game, and the 

               director (Joyce Butler) will also not be able to be there.  Joyce polled several “regulars” at a 

               recent game and the majority said they would not be at the Club on the 12th if a game were held.

               Motion by Rose Dunitz, seconded by Pamela Keim, that the Friday evening game of August 12, 

               2011, be cancelled. Carried.
      7.10  Eight is Enough Team Game

               It was brought to the attention of the Board that there had been some confusion regarding

               eligibility of one of the teams at the July 16, 2011 game.  In particular, a player who had just

               reached the 300 MP mark, but had not yet officially received confirmation of this, played as a

               “1”.  However, following the game, this was questioned by another player, and it was 

               subsequently ruled that this player was a “2” at the time of the game, and the win was revoked.

               The team in question appealed, on the grounds that it was common practice at the Club, and

               commonly thought by many members at the Club, that official confirmation meant receiving

               this information in the Bridge Bulletin.  Three things were decided:

· It was decided because of the confusion, that it was fair to reverse the decision and to reinstate this team as the winning team (points to be returned) 

· It was decided that we needed to clarify to all members what the official policy of the

Club and the ACBL is in regards to when masterpoints become “official”.   It is correct that Life Master status becomes officially recognized only once the member receives official confirmation from the ACBL, and until such time as this is received, the member can

continue to play in NLM games.  However, for all other masterpoint restrictions at the Club,

                  we use the total in the Club computer.  That would include the under 100 MP restrictions for 

                  Monday evenings and for one player on Wednesday evenings.  It would also include the under 

                  1000 MP restriction for Thursday afternoon games.  And it would include the point restrictions 

                  in an Eight-Is-Enough game, to determine if a player is a one (0-300), a two (301-750) or a                  

                  three (751 and up)
· It was decided that once the membership has been made aware of this policy, we would then

put the onus on the member him / herself to know their own point status, and for that member

to ask the director to check on the Club computer if not sure of his / her eligibility. 

· Note:  - It was reported that the player who originally questioned the eligibility has been telephoned, the situation was explained, and she agreed that whatever the Board decided would be fine with her.  
       Motion by Don Drever, seconded by Joan Quinlan, that as of this date, eligibility for restricted 

             games is based upon your points as recorded on the Club computer. (Exception: Lifemaster status 

             is official once confirmation is sent to the player by the ACBL)    Carried.
     7.11  Letter received by email

              Pamela Keim distributed a letter received from Lance Connell regarding game restrictions.  The 

              item was Tabled to allow time for consideration
8   Committee Reports

      8.1  Promotion and Public Relations
             No report 
8.10 Club Operations

- Don Drever reported that the cost of the vacuum was $1119.  He and Dave Sabier will install

- Don will provide Pamela Keim with an up-to-date list of who has keys to the Club

8.2.1  Dave Sabier attended the meeting to address the following:

 - New sinks and toilet:  Dave said he has purchased 2 new sinks and is reconditioning 2 sinks.  

The cost of the sinks was $255 for 2 sinks

He says the men’s toilet in the handicapped cubicle is an issue (constantly getting plugged and needs replacement).  

Motion by Rose Dunitz, seconded by Norma Bartber, that Dave Sabier be given permission to spend up to $300 on a toilet.  Carried.
-  Raise for cleaners:  Dave suggested that the cleaners are underpaid now ($200 a month, plus an extra $30 for tournaments)  He suggested a possible $20 increase.  

There was discussion regarding the job description of the cleaners.  What is required of them? (vacuuming, cleaning bathrooms, kitchen and coffee machine areas- sweep, mop, wipe down surfaces). Also, who is the liaison with them? (Don Drever will act in this capacity).

Item was Tabled for further consideration.

8.2.2 Workers Compensation and the cleaners
             Pamela Keim said we need to explore who is paying.  Do they pay for themselves?  If so, 

            Workers Compensation needs to be advised.  Otherwise, the Club should be paying.

            We also need to check what our insurance policy says re: liability should someone be injured.

             Norma Barber said she would check into this       
8.11 Game Management

Nothing to report

.9   Club Management  

Nothing (absent)

10   Tournament Chair
        - The program will be going out for the October Sectional.  Joan Quinlan will act as Tournament

        Chair for this tournament.  

         - Tournament / social group suggested we need to clean out a lot of things, particularly in the  

         kitchen.  They will post a note and have people remove a lot of the extra things.

11.  Date for the next regular meeting:  Saturday August 20, 2011

Meeting adjourned 7:15

REGINA DUPLICATE BRIDGE CLUB

Minutes of Board Meeting held at the Club August 20, 2011

Present:   Pamela Keim, Norma Barber, Leslie Mortin, Don Drever, Joan Quinlan, Rose Dunitz,   
Patty Kinney, Don Norman, Janice Anderson, Sandra Benson, Ilsa Krukoff   
Pamela Keim called the meeting to order at 11:01 a.m.
11.0 Adoption of the Agenda 

Additions:   

7.4 Flyer and e-mail for up and coming bridge lessons

7.5 Smiley card

       Motion by Joan Quinlan, seconded by Don Norman, to adopt the agenda as amended

       Carried.

12.0 Adoption of the minutes 

        Added to 7.10  - It was reported that the player who originally questioned the eligibility has been 
        telephoned, the situation was explained, and she agreed that whatever the Board decided would be 
        fine with her 
       Motion by Norma Barber, seconded by Pamela Keim, that the minutes of July 21, 2011 be adopted 

       as amended.   Carried. 
14.0  Business Arising from the Minutes

14.1 Mentoring program 

Jan Anderson reported that if a mentoring game were to include set-up hands rather than random deals, this could not be a sanctioned game, and no masterpoints could be awarded.

Discussion followed.  Points raised included whether people would want to play under those circumstances, and in particular, if masters would want to play.  People who might be willing to mentor may not wish to add another game to their week, especially if no masterpoints are possible;  also, if they did play in such a game, they may not play at a time that they currently play, thus affecting that game’s table count.  One idea that was presented was to host a “coffee party” for possible mentors, to present the idea and to see if there was interest.    It was suggested that since the game would not be sanctioned, there would be no ACBL fees involved, so we would not need to generate as much money from the game.  This might help us to offer a break for the mentors, perhaps even let them play for free in exchange for their mentoring.  Another thought presented was that we would not need to have an ACBL certified director to run such a game, so less cost there.  However, it would be important to have someone who knows how to set up the game and score on the computer.  It was felt that more time to consider was needed.  Another suggestion was to run the game at a time concurrent with another game, such as Friday night.  However, it was felt this game would likely draw some of the same people, and hence cause a further drop in numbers from the regular Friday night game.  There might also be an adverse affect on Wednesday evening table counts if mentors only want to mentor in one, as some of the same players would be involved.  Item was TABLED. 

There was discussion as well as to how more Friday night mini-lessons would be helpful in expanding the knowledge of the people who were looking to benefit from a mentoring program.  These were previously organized by Gladys Foster.  However, the present director cannot make the time commitment to take on this task.  It was pointed out that members of the group themselves could easily organize such presentations.  Mini-lessons were often prepared and presented by the players themselves in the past. Don Norman and Sandra Benson will explore and organize this if the Friday night players are interested 
14.2 Wednesday afternoon game

The idea of an open game on Wednesday afternoon came before the Board as a suggestion from a couple of Club members.  It was decided that rather than make a decision which would involve applying for a sanction now, and then again in a couple of months, it

would be better to TABLE this item until the October meeting.  This will also give us a chance to wait and see if attendance at evening open games might improve with our new earlier start time once summer is over.

14.3 Letter from Lance Connell

The Board discussed the letter which was received by email last month.   Lance expressed his thoughts about the value of playing head to head against top players in building your own skill levels.  He pointed out that this was the case in the past, with no stratifications or similar limitations.  He said that policies now often are about making competitions so that there is opportunity for the poorer players to win on more occasions, and that such rules do not encourage players to try and raise their skill levels to that of the best players. He found it had been his experience that playing against top players helped him to raise his skill level.  He agreed that a democratic process is the best to follow when deciding what rules should apply to games such as Eight-Is-Enough, but he wanted to express his thoughts in regards to the restrictions applied in such games.  

In the Board discussion on the points raised by Lance, it was noted that this was indeed the way it was in the past, without the stratifications and restrictions.   However, stratifications and restricted ranges in games is standard practice now.  Our Club can choose which games to implement such restrictions in, but the concept is a fact of life in modern duplicate bridge.  The Board noted our appreciation for Lance’s letter, and agreed that he had made some valid points.  Some points made by the Board included that when newer players feel more comfortable and competitive in a game situation, they are more likely to want to attend, which builds our table-count.  Also, it was pointed out that our present team game structure encourages these players to come out and play, and affords a good opportunity for them to experience the team game format.   It was also noted that if enough of the top players would be willing to support coming out for open team games, one possibility might be to hold them on opposite Saturdays to the Eight-Is-Enough games.  However, sufficient numbers would be needed to make this viable.  

Pamela Keim will write a letter on behalf of the Board in response to Lance’s email.  

14.4 Cleaners – sorting responsibilities, pay increases;  WCB and liability insurance.

-  Pamela thanked Don Drever for his research and thorough report.

It was noted that the current pay level is low, but the cleaner does not pay her own workers’ compensation fee, nor does she pay for liability insurance.  She is also not required to supply her own cleaning products (Don pointed out that she does use some of her own, however).  It was decided that we need to check further into how both workers’ compensation and liability insurance will be handled.  If the cleaner were to pay for these herself, this would be factored in to any offer of a pay raise.  Don said that the WCB fee would be 1.22% of salary, but with a minimum fee of $50, which would be the amount we would pay if we were covering this.  Pamela said she had checked into our insurance policy, and that liability coverage for hired persons is excluded.  Pamela will check into cost, etc, if it is decided that the Club will cover this.  Don will speak with our cleaner again, to see if her preference would be to pay for these herself, or if she would prefer the Club to do so on her behalf (in the latter case, a lesser pay increase would be offered) 

- Other points brought up were 

        -  window cleaning (Pam checked lease agreement, and cleaning inside and out is our

            Responsibility; however this is not a duty of the cleaner).

-  blinds (cleaner will dust routinely , but only if blinds are clean initially).  A suggestion  

    made was that the blinds be cleaned professionally.  Norma Barber said that from her  

    experience this would  not be an expensive process   Leslie Mortin noted that the 

    blinds were not in good shape and that they could be cheaply replaced.   Leslie and    

    Joan Quinlan volunteered to check into this, and offered to donate new blinds.

-  sectionals – on list of duties, it says 3 sectionals.  Jan Anderson pointed out that this is 

    not necessarily the number we will hold, as we have from 2 to 4 sectionals
15.0 President’s Report

       Pamela Keim said she had two things she thought we needed to focus on:

1. Ways to increase revenue without raising fees

2. Ways to be more organized

5.0   Financial Report
           - Norma Barber said that the investment is now done as per the decision of last meeting.  However,  

              she said that the recommendation to invest was made with the understanding that no other major

              expenditures were anticipated.  She noted that in July we lost about $876, but because we had an 

              infusion of $1000 the previous month, this was covered.  However, we will have a predictably

              lower revenue period coming up, due to closing of the Club during the Regional.  She stressed 

              that in any given month there must be at least $4000 in the bank at the beginning of the month, 

              and that this can be compromised because moneys are only put in the account when the bank

              counts money from the drop box, and not on the day it is dropped off.  These counts take place

              about 3 times a month, so for any particular month, we could have between $800 to $1500 

              at the bank,  but not yet in the account.  She expressed the need to be cautious, as we may find 

              ourselves short.  Some ideas were suggested, including getting overdraft protection, or a short-

              term loan if needed.
12.0 Old Business

            6.1  Party Night in October

                   Pamela Keim suggested that the Sadie Hawkins idea might be a good way to get people to

                   play with someone they would normally not be playing with.  Some Board members said that

                   some players may not want to give up their chance to play with a regular partner, and also 

                   that there may be fewer players at a party night with such a restriction than if it were open to

                   whatever partnership you wish.  Instead it was decided to have an “Oktoberfest” party.  

                       - Date October 20 

                       - Hospitality committee in charge

                       - Wine, punch and coffee to be provided by the Club

                       - Don Norman will make signs to advertise, and also put on the Web
            6.2  Recycling
                   Ilsa Krukoff verified that she will look after recycling of both paper and bottles / cans

            6.3  Stand-by list
                  Patty Kinney now has the list.  When phoning, she will reiterate that players must get their 

                  own replacements, and must let her know who will be taking their place.  Stand-bys will also 

                  be on the calendar which will be posted on the web-site.

6.4 Unpaid memberships
It was pointed out that there are regular players who are not Club members, yet who do not pay the extra $1 to play, as per Club policy.  The Board discussed how game directors can be advised of who has not paid for a membership.  Pamela Keim has a general list, on which those without a paid membership have been hi-lited.  She will check with Irene to verify its accuracy, and will then post a list on the Director’s table of people who have not paid a membership fee.  Directors can refer to this list, and if a player is on the list, that player can be reminded to pay this fee or to pay an extra dollar per game.  If the player thinks their name is on the list in error, the Director can make note of this.  

A guest without a membership would not need to pay the extra dollar.  However, the guest could be advised that if they will be playing on several occasions, they would then be asked to pay the extra amount, or they may wish to take out a membership if this would be a cheaper alternative.

Motion by Leslie Mortin, seconded by Joan Quinlan, that we re-institute the keeping of a list of people who have unpaid memberships, with the purpose of making this list available for game directors, who can then collect an extra dollar per game from these players.  Occasional guests will be excluded from this extra fee.  However “regular guests” will be advised of the policy and asked to pay the extra fee or to get a membership.  Carried
          6.5  Accounting for non-Board duties

                 Kitchen – Hospitality committee

                 Computer dusting – Don Norman

                 Window cleaning – Don Norman

                 Duplicate bridge supplies – Jan Anderson

                       Jan also said she has had complaints about the lack of two-sided score sheets.  She said 

                       They were not available last time.  Jan suggested that she check into local printing of these

                        paper supplies.  Sandra Benson suggested that we have a Club member who has a business 

                        and may give us a good rate.  Jan said she has dealt with another printer in the City and has

                        received good rates and service, so she would like to check with them.

7.0 New Business

       7.1   Discussion of delegation of responsibilities

     Pamela Keim suggested that we make a to-do list at meeting’s end.

     Ilsa Krukoff will be responsible for advising people of important points that need to be dealt with

               following the meeting

        7.2  Formal method of notifying absent Board members of what they missed

     Ilsa Krukoff will ensure that people who are absent have information made available to them. 

     She will either send them the information, or ask people who have this information to forward it

     to the absentees.
7.4 “Youth 4 Bridge
Norma Barber gave a handout which was provided by Club member Bob Loewen.  This provided information about a program that targets youth in grades 6-8 to become involved in bridge.  Bob is interested in implementing a similar program.  The Board agreed that Bob be encouraged to explore further and then come back to the Board with his findings.  Jan Anderson noted that when this is implemented as a summer camp, the ACBL will pay for a teacher, and provide texts, T-shirts and a trophy.  The teacher must be accredited, so must take a course.  She speculated that it might be possible to run sessions through a series of Saturdays, for example, at a time other than summer.  
       7.4    Flyer and e-mail for up and coming bridge lessons

          - Jan Anderson showed an ad that will be run in the Regina Leader Post Fall Activity Planner.

               It will be accompanied by a write-up about the RDBC.  
               -  Jan said that Gaylene Spence will be presenting the lessons.  Handouts, posters, etc, would be 
               the responsibility of the instructor.  Ilsa Krukoff volunteered to check with Gaylene to see how

               her plans are coming.

7.5   Smiley Card
 Don Drever showed an example of a “Smiley Card” which he had seen at a recent tournament.  The purpose of the card is to promote Zero Tolerance.  The card is to be pulled from the box and placed on the table if a player is feeling uncomfortable about table behaviour.  Its purpose is to serve as a reminder, and if not heeded, the next step would be to call the director.  Don felt that this was a very effective tool that a player may feel more comfortable in using than to call the director.  The Board agreed that this was an idea worth exploring.  Jan Anderson will check further.
8,0   Committee Reports

      8.1  Promotion and Public Relations
             Don Norman suggested that he would like to explore setting up a gmail account for the RDBC,

             and to use this so that there can be more frequent communication to the membership if needed. 

             At present, we are only allowed 2 mass emails per month before we have to pay extra.  The Board 

             was very interested in this idea, and gave Don the go-ahead to explore further.
8.12 Club Operations
- Don Drever said that both vacuum and thermostat have been purchased, and are waiting to be installed.  He said that he and Dave Sabier will hopefully be able to do so tomorrow.

- Don has replaced the plastic plug behind the coffee pot

- Stained ceiling tiles indicate that the roof has been leaking again.  Pamela Keim will advise the landlord

- Locks on coffee supply cupboard have been installed.  Ilsa Krukoff brought up a member concern that these do not look good.  The member suggested that the locks be removed at least during tournaments.  The Board took this under advisement.  It has been unfortunate to have to install these locks, but it is costly to have supplies go missing.  

8.13 Game Management

- It was mentioned that the last Eight-Is-Enough game in July did not have a director.  The group managed to run the game nonetheless.  

- Pamela Keim gave Norma Barber a reference list of certified directors who are members of the Club.

9.0  Club Management  

 The Calendar is now complete, including stand-bys.   

10   Tournament Chair
        Joan Quinlan reported regarding the October sectional.  

        - Partnerships - Don and Marilyn Drever

        - Hospitality Chair – Leslie Mortin

        - Everything else will be in place by next meeting

11.  Date for the next regular meeting:  Saturday September 24, 2011 at 10:00 a.m.

Meeting adjourned 12:50 p.m.

REGINA DUPLICATE BRIDGE CLUB

Minutes of Board Meeting held at the Club Sept 18, 2011

Present:   Pamela Keim, Norma Barber, Don Drever, Rose Dunitz, Don Norman, Janice Anderson, Sandra Benson, Ilsa Krukoff   
Regrets:  Leslie Mortin, Joan Quinlan, Patty Kinney,
Pamela Keim called the meeting to order at 12:05 p.m.
13.0 Adoption of the Agenda 

       Motion by Jan Anderson, seconded by Sandra Benson, to adopt the agenda as presented

       Carried.

14.0 Adoption of the minutes 
       Motion by Norma Barber, seconded by Don Norman, that the minutes of August 20, 2011 be

       adopted as presented.   Carried. 
16.0  Business Arising from the Minutes

3,1  Mentoring program – Discussion was about whether we had need for a specific game to serve as an opportunity for intermediate players to develop their skills further.  

-There was a general feeling that we should promote the games that exist already.  

-We could encourage more mentorships on Wednesdays.  

-We could facilitate identifying players who would want a mentor, as well as identifying possible mentors, thus encouraging mentoring partnerships that could play during already established games.  -- One idea was to host a coffee party, inviting some possible mentors to enjoy a social time as well as to discuss the possibilities of implementing a more formal mentorship program.  It was agreed to hold this coffee party on Oct 22 at 2:00 pm.  Rose Dunitz volunteered to look after food for the coffee party.  The Board was asked to submit any names of people who they thought might be helpful in this discussion process. 

-Don Norman reported that Friday night mini-lessons are being organized to help intermediate players build their skills
17.0 President’s Report

- Pamela Keim introduced a bell, which she will use if discussions get off-topic or too long-winded.

       - She stated her philosophy that the main reason for the existence of our Board is for the Club and 

       membership, and our job is to come up with what is best for the Club and membership

- She said that if there is anything to discuss with a member, and in particular if there could be some negative overtones, she will do so in person.  She does not believe in sending emails that could be construed as negative, as emails can be misinterpreted as to their tone and intent.  

5.0   Financial Report
        - Norma Barber said that she had been mistaken regarding interest (basically accumulated

        interest vs the investment itself, differentiating paid out interest from accrued interest.)  Thus she had 

        initially listed this information incorrectly in her previous report.  She is to meet with Eli Fluter to 

        sort out the bookwork.  Because she felt she needed to take responsibility for this error, she has put

        $2000 of her own money in and intends to put $2000 more in to cover the shortfall for the time being.

        There was also discussion about how it was difficult to know precisely what was in the bank at any

        given time, as the amount in the account does not necessarily reflect what is going to be in the 

        account (that is, what has been dropped off at the bank, but has not yet been counted and added to

        our account as a deposit).  It was also pointed out that apparently our cleaner is paid upfront, prior to 

        the work being done, and Norma had not realized this.  Motion by Norma Barber, seconded by Rose 

        Dunitz, that the financial report to approved as presented   Carried
        - NOTE:  Pamela Keim will have the cheque book while Norma is away.
13.0 Old Business

13.1 Correspondence

· Letter to Lance Connell – Pamela Keim presented for the record
· Letter to landlord – In response to Pamela’s letter to the landlord, the landlord has brought in a roofer who has added flashing to help alleviate the leaking roof.  She has received assurance that the damaged tiles will be replaced, and then it can be determined if the leak is fixed.  If the leak is not fixed, the new tiles will again be water stained once there is rainy weather.   
            6.2  Task list
                   Pamela Keim asked about the following two tasks:

1. General trophies for AGM trophy night – Jan Anderson reiterated that this is a part of what 

       she has volunteered to look after.

2. Life master pictures – Sandra Benson volunteered to look after these.  Don Norman will send out an email regarding the procedure.   That is, that new life masters who want their picture displayed must provide their own 8 by 10 picture (vertical format), and that we will provide a frame.

           6.3  Memberships – Pamela Keim has a list of those not paid up, and several have paid.  However, 

                   there was still an  issue with how we should view out-of-town players, and at what point a 

                   player should be asked to pay the extra dollar when not a member.  It was noted this was 

                   applied very unevenly, and could not be applied retroactively when it became obvious that 

                   someone was playing more frequently than would qualify them as a guest.  There was a 

                   question as to what benefit there was to membership if non-members played for the same rate.  

                   Jan Anderson pointed out that you must be a member to qualify for Club Championships and 

                   other awards. Ilsa Krukoff suggested that we consider Don Norman’s suggestion (see 7.1 

                   below) so that expectations were clearer and  applied more evenly.  However, she also 

                   suggested that with an obvious lack of consensus, this should be a topic for the membership to 

                   decide upon, so she suggested that it be TABLED until the AGM.  The Board agreed.  

       -  Don Norman will ensure that a notice is posted at the Club, and email is sent to the  

       members, reminding them that they must have a paid-up membership prior to being eligible 

       to win any Club championship or other award.
6.5 Smiley cards
       Jan Anderson reported her findings.  She said that Smiley cards would be costly

       (approximately $200 for printing, and then add laminating and cutting, which could add up

       to approximately $400).  She questioned whether they would be that useful, given the cost, and 

       her research regarding their lack of use when they are available.  It was decided not to pursue.

          6.5  Youth 4 Bridge
                  Norma Barber reported that Bob Loewen is still interested.  He will look into certification 

                  when he is down south for the winter.

                  It was mentioned that Rosemary Makelki and Gail Charles have been certified (in Kelowna)

           6.6  G-mail Account

                   Don Norman reported that this has been set up.  He has imported all contacts from Jason 

                   Larrivee already (211 names).  He has also sorted them in a variety of ways to target groups 

                   for specific e-mailings. 

          6.7  Replacement of Blinds

                  Rose Dunitz reported that this will be looked after once Leslie Mortin returns (out of town 

                  until Sept 25).  Motion by Jan Anderson, seconded by Don Drever, to officially thank Rose 

                  and Leslie for their donation of blinds for the Club.  Carried.

          6.8  Advertising lessons 
                 Ilsa Krukoff reported that she spoke to Gaylene Spence about getting posters and flyers out

                 to advertise the lessons.  Jan Anderson indicated that she looked after this advertising this year. 

                 She said that next year the teacher should be reminded that this is their responsibility.

          6.9  Regional 50/50 draw

                 Rose Dunitz said that she and Leslie Mortin are looking after everything that is needed:  getting 

                 volunteers, buying tickets, bringing ice cream pails, and giving instructions and reminders to 

                 the sellers.

          6.10  Insurance / Workers Compensation

                  - Pamela Keim reported that besides the insurers we deal with, she has spoken to others as well 

                  - The purpose of having workers compensation is to guard against being sued if a worker

                  should get hurt (cleaners, directors).  

                  - Pam also felt that Board members should be covered by liability insurance that would protect 

                  them from personal liability in the event of errors or omissions

                  - Cost of WC to cover directors would be approximately $100 per year

                  - Cost of insurance would vary according to the coverage – between $570 and $1365 / year

                  - Insurance would not cover hired people

                  - If worker is paying their own, we would need a clearance certificate.

                  - At present our tenant’s legal liability insurance is for $100 000 on the premises.  For a 4000 

                  sq ft premises, we are probably underinsured.

                  - It was felt that we needed more information, and would benefit from a meeting with our 

                  insurer, so that we could ask questions and get further explanation.  Pamela will arrange.

          6.11 Cleaners

                   Further to our August discussion, it was felt that we needed to develop a contract with the 

                   Cleaner.  The purpose of this contract would be to indicate the specific duties, and also to 

                   indicate that WC and insurance were being looked after.  We recognized that with added 

                   expenses for the Cleaner, there would be the need to increase what we are paying for her 

                   services.  It was also felt that it was important to rectify the practice of paying for her work in 

                   advance, so it was decided that as of December 1st we would begin to pay at the end of the

                   month rather than at the beginning.  Pamela Keim will draft a letter to the Cleaner, and send 

                   out for Board approval 

         6.12 Standbys

                 Tabled

         6.13  Talking to the City about space for the Club

                  Pamela Keim presented a list of things to discuss, to present to the city as items that would be 

                  important to our Club in any new facility.  The following were identified as important 

                  considerations

                  -  Size:  Should be similar to what we have now

                  -  Lighting:  Good overhead lighting is essential.  Windows are a plus. 

                  -  Parking:  Must be free, and associated with the facility (space for 40-50)

                  - Bathrooms:  Men – minimum 2 urinals, 2 stalls;   Women – minimum 3 stalls.  Both need

                  to be wheelchair accessible (or another wheelchair accessible bathroom would be  needed)
7.0 New Business

       7.1   Punch passes and game fees – emailed suggestions from Don Norman

               Don Norman suggested the idea of offering a “punch pass”.  The advantages would include 

               receiving money up-front (possibly helping with our cash-flow) and people not having to deal 

               with change all of the time.

               Some problems were pointed out including:

· Directors needing to take their fee up-front from cash.  If too many people were using

passes, this could pose a problem

· More book-work created for directors, who would have to balance how much is from punch cards and how much cash is taken in at each game

· More work for treasurer

· Secure cards:  guarding against being duplicated

· Partner may have paid prior to your arrival, not knowing that you planned to use the card

               Based upon the perceived problems that could arise, it was decided not to proceed with this idea.

               Don’s second suggestion was to clarify fee structure by making the card fees $7.00 for everyone, 

               but giving paid up members a $1.00 discount as a benefit of membership, as is in fact our policy. 

               Currently we charge members $6.00 and non-members $7.00 putting the onus on the director to 
               determine who pays what. As a result everyone pays $6.00. He felt that instead of putting the 
               onus on directors to check a list, we should put the onus on the member to inform the director 

               that he holds a current membership and therefore qualifies for the discount (put a sign on the 

               director’s desk to this effect).  The advantages he pointed out were:

· Would likely increase revenue as guests would pay $7.00 or buy a membership if 

       they will play more than 10 games a year.

· More positive approach as shows advantage of holding membership card.

· Encourages paid up membership in a timelier manner once players realize they will pay $7.00 if they haven’t renewed their membership.

    Because there was no clear consensus on this matter, it was TABLED as per 6.3 above.

        7.2  Signage around the Club – tidy up program
     Don Norman has cleaned up the sticky material left from tape on the door.  He has attached a 

     suction cup holder to display signage on the door.  It was also suggested that we remove the 

     unnecessary signage in the women’s bathroom.
7.5 This year’s phonebook
Pamela Keim pointed out that there was a printer’s mistake regarding the dates in the book.  They will give us a credit to compensate for this.
8,0   Committee Reports

      8.1  Promotion and Public Relations
             Nothing else
8.14 Club Operations
- Don Drever reported that he and Dave Sabier installed the central vacuum cleaner and replaced a sink in the men’s washroom.  They still need to install the thermostat.  

- It was pointed out that the men’s washroom wall needs cleaning (probably dirty from construction dust).  Don Drever will check into this.

8.15 Game Management 

Norma Barber gave Pamela Keim  a list of directors, separated into present directors and others who have directed in the past.  It was noted that some of them may not have any idea how to run the computer program, they may have health issues, etc.  There are still 10 active directors.

9.0  Club Management  

        - Jan Anderson reminded the Board that next Saturday and Sunday the Club is being used for a 

        Scrabble Tournament.

        - Jan reported that the 2-sided convention cards can be printed right here in town, thus saving us 

        money.  We may be able to get other things printed here as well, as we go along (instead of 

        Edmonton)

        - The Leader Post bill for advertising has been received, a cheque has been sent, and Jan has made 

        application to the ACBL to receive a portion of this back.

10   Tournament Chair
        October Party Night – posters are up already.  An email will go out after the Regional, and another 

        one right before the date.

        Don Norman supplied a stand-up sign holder, which was well-received.

         Motion by Jan Anderson, seconded by Pamela Keim, that we purchase 3 stand-up sign holder and 3 

         wall sign holders for the Club.  Carried
11.  Date for the next regular meeting:  Sunday October 23, 2011 at 12:00.

Meeting adjourned 

REGINA DUPLICATE BRIDGE CLUB

Minutes of Board Meeting held at the Club October 23, 2011

Present:   Pamela Keim, Rose Dunitz, Don Norman, Janice Anderson, Sandra Benson, Leslie Mortin, Joan Quinlan, Patty Kinney, Ilsa Krukoff   
Regrets:  Norma Barber, Don Drever

Pamela Keim called the meeting to order at 12:05 p.m.
15.0 Adoption of the Agenda 

       Motion by Rose Dunitz, seconded by Leslie Mortin, to adopt the agenda as presented

       Carried.

16.0 Adoption of the minutes 
       Motion by Jan Anderson, seconded by Don Norman, that the minutes of September 18, 2011 be

       adopted as presented.   Carried. 
18.0  Business Arising from the Minutes

3,1  Standby list

 –  Patty Kinney reported that she has been phoning to remind people well in advance of their days, and is also reminding people that they need to get their own substitute if they are unable to be at the game on their designated day.  There have been some minor issues, which have been dealt with.  

 -  Don Norman asked whether we had ever considered having a standby for non-life-master games.  Jan Anderson pointed out that the field tends to be too small, and that if we routinely pulled one player from the field to act as standby, this would in all likelihood leave us half a table short of what we might have had.  Also, each individual would have to be called on multiple times throughout the year.  Considering these points, the idea was not pursued.
19.0 President’s Report

- Pamela Keim requested that someone take on the task of keeping track during the meeting  regarding the to-do list, so that we will have this record for follow-up.  Leslie Mortin volunteered to do this, and to provide Pam with the list at the end of each meeting.

5.0   Financial Report
        - Norma Barber was not present, but the report was made available to the Board.  Don Norman pointed

        out that the balance sheet needed to be clearer in terms of the recent loan made by Norma to the Club.  

        We will wait until Norma returns.
14.0 Old Business

            6.1  Phone Book – Printer’s error

Pamela Keim reported that the printer has offered our choice of a cash refund of $100. or a credit of $150 towards our next printing project.

Motion by Pamela Keim, seconded by Patty Kinney, that we accept the offer of a credit of $150 towards the printing of our next booklet, as compensation for the errors made in the most recent booklet.  Carried. 
            6.2  List of Tasks
                   Pamela Keim asked about the following tasks:

1.  “To-do list” – Leslie Mortin as indicated in President’s report above

2.  Cleaning supplies – is understood to include supplies such as products for the  

     bathrooms.

3.  Free-play gift certificates – This was in response to a member request to be able to purchase

     as Christmas presents.  Jan Anderson will look after this.  Don Norman will advertise by

     way of a poster and in one of his emails to members

6.3 The new email data base as established by Don Norman

Pamela Keim asked if it would be possible to also include addresses in this data base, for the purpose of sending cards, etc. It was decided not to do so, for privacy reasons.

6.6 Regional 50 / 50 Draw
Rose Dunitz and Leslie Mortin reported that the profit to the club was $1044.  On behalf of the Club, the Board expressed their gratitude for a job well done.

           6.5  Letter to the City written by Bob Loewen
                  Pamela Keim presented this to the Board for informational purposes.  The letter has been sent.

           6.6  Mentoring party
                   Pamela Keim reported on this party. She said that she had sent out 27 invitations.  She said she

                   had received 6 acceptances to the party, but that because June Lind injured herself and was 

                   unable to attend, there were 5 participants.  11 people did not reply.  Of the remainder, some 

                   expressed some level of interest but were unable to attend, or were already involved in 

                   mentoring.  Feedback included:

· not wanting to be commited to a particular person, especially if it was not working out

· not wanting to commit to a particular game

· wanting the “mentee” to be more involved in committing to learn on their own as well

· helping out by demonstrating a certain concept which could then be practiced with prepared boards with the mentor overseeing the game (no masterpoints would be available in such a game)

Pamela Keim again raised the question about how the program worked in Winnipeg.  Jan Anderson said the Unit runs the program. It is not run by the Club.  She said if we wanted further information, we might try to contact the Unit president.  The name should be available on the website.  Joan Quinlan said she would try to pursue this further    

          6.7  Insurance

                  Pamela Keim reported on the meeting that a group of Board members had with the insurance 

                  company representatives.  Our purpose had been to determine whether our coverage was 

                  adequate, and also whether we should be pursuing director liability insurance.  It was 

                  recommended strongly that the Board of Directors should be protected from personal liability.  

                  Some Board members stated that they would not wish to continue to serve on the Board, 

                  knowing that there was not such insurance at this time. There was general agreement that this

                  should be looked after immediately.  There was some discussion as to whether this should be 

                  separate from our existing policy, and also what would be the optimum time on an annual basis 

                  for renewal of such a policy.  Jan Anderson suggested that it would be best to coincide with the

                  electing of a new Board, that is perhaps mid July.  Leslie Mortin checked as to whether the

                  names of Board members needed to be included, and changed annually, and found out that this 

                  was not the case. Instead, following the election of a new Board, a letter of advisement would 

                  simply be sent, with no further paperwork needed.  With this in mind, it was decided that the

                  renewal date was not as important as getting the insurance in place immediately.

                  Motion by Janice Anderson, seconded by Pamela Keim, that on behalf of the Club, Pamela be 

                  authorized to purchase director liability insurance.  Carried.

          6.8  Workers’ Compensation 
    Pamela Keim presented the Board with a letter and portions of the Workers' Compensation Act,  
    sent by Linda Foster on behalf of the Saskatchewan Workers' Compensation Board.  These were 
    received in response to our inquiry as to our possible need to be paying towards Workers' 
    Compensation.  After discussion it was determined that, because of the low cost of this to us 
    ($0.34 / $1000), and the possible benefit to those who we might employ and who are not covered 
   by Workers' Compensation, this was something we should do.  
   Motion by Janice Anderson, seconded by Don Norman, that we register for Workers' 
   Compensation, that we inquire of anyone who comes in to work for us as to whether they are 
   covered, that we list anyone who comes in to work for us, and that we advise anyone who comes 
   in to work for us on a contractual basis that we have this coverage in the event that they do not.  
   Carried

   Discussion also continued regarding whether or not we should also require that such workers   

   carry their own insurance.  This would have a different purpose than Workers' Compensation, in 
   that it would provide the Club with protection from having to have our own insurance cover 
   issues that may arise because of a worker's error or negligence (for example, if a worker were to 
   leave the door unlocked and if subsequently we were robbed).  It was pointed out that our 
   insurance would cover losses, but that our premium would go up as a result, whereas if workers 
   carried their own insurance, this would have nothing to do with our insurance or premium.  It was 
   also pointed out that we have a long history of no such problems, so the risk factor is very low.
   Also, in the event that our premium did go up, this rate hike would likely not be sufficient to 
   balance out the extra cost of hiring workers with coverage who would also likely ask for a higher 
   rate of pay.
   Motion by Sandra Benson, seconded by Pamela Keim, that we require any worker hired on a 
   regular basis to carry their own insurance.  Defeated, with one abstention, and with two favouring 
   the motion (Pamela Keim on record as one who voted pro)
          6.9  Cleaners – letter received, and discussion                 
                 Pamela Keim presented the Board with a letter received from our cleaner, Tracey Houseman, 
                 tendering her resignation effective November 1, 2011.  This letter was in response to the letter 
                 sent by Pamela on behalf of the Board, the purpose of which had been to arrive at a fair 
                 agreement in regards to the following:

                   - Coverage requirements for Workers' Compensation and insurance (at present, Mrs Houseman 
                      has neither)
                   - Supplies (at present, Mrs Houseman supplies some things while we supply others)
                   - Duties (at present there is no established list, and it was felt it would be good to itemize)
                   - Timing of payment for services (at present, payment has been given at the beginning of the 
                      month, rather than at the end)
                   - Remuneration expected (this was a recognition that we would need to increase this, both to 
                     help Mrs Houseman defray her extra costs, and also by way of a raise for her services)

                 Mrs Houseman expressed regret that she would be resigning, but that she had made inquiries 
    regarding workers compensation and that she does not qualify and can't get coverage.

    Motion by Don Norman, seconded by Patty Kinney, that we contact Tracey Houseman to see if 
    she might be willing to stay on and indicating a willingness to negotiate a new contract that 
    addresses the above points.  However, that we would not require that she take out insurance, and 
    that we would be responsible for the Workers' Compensation.  Carried, with two opposed.

    Ilsa Krukoff will advise Don Drever of this decision so that he can talk with Mrs Houseman.   

    Some other items that we felt should be included in any discussion:
    - There should be a flat rate monthly, regardless of events  (for example, no extra pay for 
       tournaments, as much of the cleaning is done by the volunteers following the tournament)
    - Cleaner will supply own cleaning supplies (standard in the industry)
    - There would be a signed contract

    It was also acknowledged that Mrs Houseman may not be interested, in which case we would   

  need to revisit.  As a stop gap, Pamela Keim has offered that her cleaners will clean during the  

  month of November as needed, at a reduced cost of $300 for the month.  Pamela also indicated 
  that she did not wish to offer her company to do this job in the long-run, but only temporarily.
          6.10  New thermostat installation, and recent problems and complaints

                   The new programmable thermostat has still not been installed.  Problems with maintaining a 

                   comfortable temperature have resulted in people often adjusting the thermostat in an attempt to 

                   make the room cooler or warmer.  Their efforts have often been counterproductive, as these 

                   individuals are not aware of how the thermostat should work. Dave Sabier has said he will 

                   install the thermostat, likely later today, but that the difficulty will be in the programming.

          6.11 Confirmation – Saturday December 10 – 4-Leaf Clover Seniors Independence Club bridge 

                   tournament


      Pamela Keim presented this as informational.  However, she also pointed out that this item,

                   which was decided some time ago, was not placed on our calendar, and therefore was easily 

                   forgotten.  (See minutes February 17th, 2011, Item 7.1 for this particular booking).  

                   This accentuated that we need to have a particular individual responsible for Club bookings.

                   Jan Anderson agreed to take on this role, and Pamela will add this to the task list.
7.0 New Business

       7.1   Request from Norma Barber regarding the $4000 she put into the RDBC bank account

  This was discussed in general terms, as it was felt that it would be better to have Norma present.

  A couple of points were raised, however.  One was that it would not be a viable option to try to 

  arrange for a transfer of a GIC, as it is locked in and cannot be changed until maturity.  Secondly, 

  cashing in early and paying the penalty is also not viable, for the same reason.  Thus, we need to

  consider other solutions, and would like to discuss them with Norma present.  The item was 

               tabled.  

7.2 Cleaning issues – locked room by coat room, women’s bathroom, men’s bathroom

        Pamela Keim pointed out various issues regarding things that need further attention for cleaning.
        They included considerable dust in the area of the vaccuum cleaner, women's washroom (in 
        particular, tops of partitions), men's washroom (still smells, and needs regular treatment of drains)
        There was discussion regarding these and some other points.  

        Motion by Jan Anderson, seconded by Joan Quinlan, that we rescind the previous motion 
        under 6.9.   Carried

        A determination was made to accept the resignation of Mrs Houseman.
 
        It was decided to ask Don Drever to seek quotes from other individuals or companies who might 
        provide a cleaning service for the Club.  
        Things that Don should inquire about should include:
        - Whether or not the individual or company carried insurance coverage and is covered by workers' 
        compensation (also including bonding)
        - Expectations of what they will clean on a regular basis (and some things they will clean from 
        time-to-time)
        - Providing of cleaning supplies
        - How many days / hours required on a monthly basis
        - References
        - All-inclusive remuneration expected

        

        Motion by Jan Anderson, seconded by Sandra Benson, that Don Drever be authorized to gather at 
        least 3 quotes from potential cleaners for Board examination at a special meeting to be held in  

        November.  Carried.

               It was decided to hold a special meeting on Wednesday November 16th at 5:30 to discuss two 
               items
               - Cleaners
               - Finances

7.6 Christmas Party
The Christmas Party is scheduled for December 15th.
      -     Joan Quinlan to be in charge of hospitality
· Don Norman will look after posters and email closer to the end of November.

· Format – Pot luck dinner

· Time: 5:30

· Club to supply liquid refreshments (wine, punch, coffee)

· Donations in lieu of bringing food would be used to defray cost of purchases for hospitality

· Regular game fee of $6.00 would be charged

· People would be advised that they can make a larger donation if they so wish

· 50/50 to be held, with profits to charity

· Game profits will also go to charity

· Charity to be determined at a later date, but to be advertised prior to the party night

                In relation to party nights, the following was also discussed

· Oktoberfest party – very successful and well-attended

· A thank you was extended to Pamela Keim for her donation of prizes for the winners

· Standbys on party nights – there was some difference of opinion as to whether there was an expectation that there would be a standby provided. After discussion, it was decided that such a requirement would be unfair to the standby, who might end up not playing and therefore not being able to enjoy the party.

Motion by Leslie Mortin, seconded by Pamela Keim, that on any designated party night there will be no standby.  Carried.
7.7 Letters from the president

1. Letter to Doug Mortin – presented as informational.  On behalf of the Board of Directors, a 

      thank you was extended to Mr Mortin for the time and thought that he put into reviewing our 

      present insurance coverage

2. Letter to Irene Huber – presented as informational.  A letter was sent to Irene explaining why

      she had not received an invitation to the mentoring party.  Ilsa Krukoff had expressed some 

      concern re: the wording.  It was agreed that in future, any letter sent on Club letterhead should

      be authorized by the Board, or presented to the Board prior to being sent.
8.0   Committee Reports

      8.1  Promotion and Public Relations
             Nothing else
8.16 Club Operations
No report - Don Drever not present.

8.17 Game Management 

No report – Norma Barber not present

9.0  Club Management  

        - Jan Anderson reported that she has renewed the sanctions for the year

10   Tournament Chair
        Joan Quinlan reported that all positions have been filled (heads of committees, cleaning, 50/50, 

        hospitality).  Also, that prizes are in place

11.  Dates for the next meetings:

       Special meeting - Wednesday November 16th, 2011 at 5:30 pm

       Regular meeting:  Saturday December 3rd, 2011 at 10:00 am

Meeting adjourned 

REGINA DUPLICATE BRIDGE CLUB

Minutes of special Board Meeting held at the Club Nov 16, 2011

Present:   Pamela Keim, , Don Norman, Janice Anderson, Leslie Mortin, Patty Kinney, Norma Barber, Don Drever, Ilsa Krukoff   
Regrets:  Rose Dunitz, Sandra Benson, Joan Quinlan,

Pamela Keim called the meeting to order at 5:30 p.m.
17.0 Financial Situation
· Treasurer, Norma Barber, has made the Board aware that our financial situation is leaving us with a negative balance on a month-to-month basis, and also has left our available funds in shortfall.  Other moneys are in investments that will not mature until the end of next year.  Although we could explore the possibility of early cashing in, even if it meant a penalty, it is unlikely that we would be able to do so.  Therefore, it was felt that something needed to be done to keep us solvent.  Norma has personally advanced the Club a loan of $6000 to help cover the shortfall.

· Discussion began with an overview of our financial picture.  We have experienced a loss of $6603.32 from June to October, as our month-to-month expenses have exceeded our income, with lower table counts being a major issue.  

· It was noted that for this month, moneys coming in, beyond our game fees, will include $585 rebate from the ACBL for advertising, approximately $800 from the sectional, and approximately $1000 from 50/50 profits at the Regional.  This extra infusion should get us through November. 

· There was discussion as to possible ways to deal with the immediate shortfall.  Taking out a loan was suggested, but because we do not have the equity to back up a loan or a line of credit, this was not considered to be a viable option.  Another suggestion was to raise game fees.  However, it was felt that we should not do so at the present time, without exploring other possibilities;  also, that if raising of game fees were to be considered, this might be a topic for the AGM, or if needed sooner, would require the calling of a special meeting of the membership.

· The loan from Norma was much appreciated.  However, it was felt that she should both be protected, and compensated for this.  That is, she should be guaranteed repayment of this loan when we cash in our $6000 investment when it matures, and any interest accrued on that investment when it matures should be paid to Norma, in addition to the $6000 principal.

Motion by Leslie Mortin, seconded by Jan Anderson, that a letter of understanding or promissory note be written up between Norma Barber and the Board of Directors of the RDBC, indicating that the $6000 that Norma has put into the bank account of the RDBC will be considered to be a loan, to be repaid to Norma together with any interest that accrues on the RDBC’s $6000 investment when it matures.  Further, at the time of maturity, the investment will be cashed in and used to repay Norma in full Carried  

(Investment with MCAN Mortgage Corporation,Certificate 
# 186268 purchased 07/26/11 for 24 months Maturity 07/26/13 Principal $6000.00 at 2.05 % Interest payment will be $248.87. Registered owner: Regina Duplicate Bridge Club non redeemable.)
· Other points that were discussed:

-  Adding a Wednesday afternoon game.  It was suggested that more people might come out for another afternoon game, especially considering the declining numbers at evening games.

-   Attendance has been so low that one Thursday evening game even had to be cancelled.  It was suggested that when a director has come out to direct a game and that game ends up being cancelled, he / she should still receive some compensation.  

-   As a Board, we need to explore ways to rejuvenate our Club, both encouraging new memberships, but also looking at retaining our existing membership.

-   The idea of an “exit survey” was suggested.  For example, phoning people who have not been coming out and exploring in a positive way, “What might we be able to do to get you to come out to play?”  

-   The idea of a “shuttle service” was suggested.  That is, considering ways that we might be able to help people who need a ride.

-   Members should be made aware of our need to increase our table counts, and could be asked for their ideas and help

-   It was suggested that adding even an average of one more table to each game would have a great impact on our finances.

18.0 Cleaners
- Pamela Keim reported that she and her cleaners during this interim time between cleaners have found that with a once-a-week cleaning, it would take approximately 2 man hours to do the routine cleaning.  That is, one person working two hours, or two people working one hour.  She noted that there were also other cleaning tasks that would need to be done less frequently (possibly an extra task each time), which would increase the time somewhat.

- Don Drever submitted a report showing quotes which he received.  He approached 6 cleaners.  He received quotes from the following four (the other 2 viewed the premises but gave no quote)


- Clean Brite Canada $588 / month plus taxes  (annual $7058 plus taxes)


- SOS Janitorial Service $420 / month plus taxes (annual $5040 plus taxes)


- Shar’s Cleaning Services  $55.hr plus taxes  (annual approx $9984 plus taxes)


-  Angie Holsten  $75 / wk  (annual approx $3900)

After discussion, it was decided to go with Angie Holsten

Motion by Don Drever, seconded by Patty Kinney, that it be recommended that we hire Angie Holsten to be our regular cleaner, starting December 4th, 2011, at $75 per cleaning week, and that we arrive at a contract with her, that contract to have a 30 day notice clause.  Carried.
20.0  Insurance

Pamela Keim asked for input from each Board member regarding the contract for Director and Officer Liability Insurance.  She went through several clauses that required each Board member’s agreement.  She said she would do the same with the 3 Board members who were not present for this meeting.  It was agreed that once this was accomplished, Pamela should go ahead and arrange for the purchase of this insurance, as per the motion of the previous Board meeting

-  from the minutes of the Board meeting held October 23, 2011

           6.7  Motion by Janice Anderson, seconded by Pamela Keim, that on behalf of the Club, Pamela be 

                  authorized to purchase director liability insurance.  Carried.

Next regular meeting:  Saturday December 3rd, 2011 at 10:00 am
Meeting adjourned 

REGINA DUPLICATE BRIDGE CLUB

Minutes of Board Meeting held at the Club December 3, 2011

Present:   Pamela Keim, Rose Dunitz, Don Norman, Janice Anderson, Sandra Benson, Leslie Mortin, Joan Quinlan, Norma Barber, Don Drever, Ilsa Krukoff   
Regrets:  Patty Kinney

Guest:  Bev Skulmoski

Pamela Keim called the meeting to order at 9:30 a.m.
19.0 Adoption of the Agenda 

Add 6.14  Wednesday afternoon game.  Motion by Rose Dunitz, seconded by Norma Barber, to adopt the agenda as amended.   Carried.

20.0 Adoption of the minutes of October 23 and November 16, 2011

November 16 minutes, 1.0, 5th point, line 3 – remove the phrase “at the end of next year”
       Motion by Pamela Keim, seconded by Jan Anderson, that the minutes of October 23, 2011 as

       presented, and of November 16, 2011 as amended be adopted.   Carried. 
21.0  Business Arising from the Minutes

 None other than what is already on the agenda
22.0 President’s Report

No additional items to report, other than what is already on the agenda

5.0   Financial Report
        -  Norma Barber reported that we showed a net profit of $2472.49 during the month of November. 

        She indicated that this was due in large part to moneys from the Regional 50 / 50 ($1417), money 

        generated from the Sectional tournament ($875.57), and money received from the ACBL to help 

        defray advertising costs for lessons

-  The Board was pleased with the positive balance this month.  However, as Norma pointed out, in the upcoming months we will see several regular players heading south for a period of months.  She also noted that older former regulars have found other venues for playing bridge that are less about competition and more about playing in a relaxing social atmosphere (that is, their purpose for play has shifted). 
-  Norma indicated that MGI, with whom we have our investments, is now Desjardins Financial 

Security

-  Norma reported her findings regarding exploring the possibility of early redemption of any of our

        investments, an option that had been suggested to help our financial picture in the short run.  She 

        shared a letter from Desjardins Financial Security which outlined the financial consequences of 
        breaking such non-redeemable contracts.  She also indicated that she was told there was no guarantee 
        that if we applied to do so, that our application would be successful.  The letter indicated that costs 
        would be substantial, resulting in both an interest loss and an extra fee, assuming that an application   

        were even successful.   It was agreed by the Board not to pursue this.
Motion by Norma Barber, seconded by Jan Anderson, to accept the financial report as presented.  Carried.
15.0 Old Business

            6.1  Exploring partnership for space for Club – Bev Skulmoski

                   (Note, this was presented at the beginning of the meeting, prior to above business, by our guest)

                   Bev Skulmoski addressed the Board regarding research that he has done and discussion he has

                   had on the Club’s behalf, after having received the go-ahead to pursue.   His discussions were 

                   with Amalgamated Charities.  His findings and thoughts, as well as discussion points:


     -  Amalgamated Charities expressed an interest in a partnership.  President Gord Bonokoski, 

                     contact person Don Stratilo

                  - There was no discussion with them at this time as to money from our side, as this was an 

                     unknown for Bev.

                  -  The partnership, if pursued, would be in the form of building a common structure to be shared 

                     with Amalgamated Charities, whose portion would be used as a Bingo hall

                  -  Bev indicated to them that we would need parking space for approximately 100 cars, while 

                     they would need more than 200 spaces

                  -  Bev indicated that we would need between 3000 and 4000 sq ft of space, while they indicated 

                     that they would need 2 halls, one with 4000 sq ft of space, and one with 7000 sq ft.         


     -  Washrooms, kitchen, etc, could add another 5000 sq ft    Therefore, the total size of the

                     facility could need to be 20000 sq ft


     -  Bev indicated to them the rent and common area that we pay on an annual basis approaches 

                     $50000.  They indicated that at present they pay close to that amount per month.

                  -  Estimated cost for building @ $200 / sq ft.  Considering variables, a 20000 sq ft structure

                     Could cost between 3 and 6 million dollars.  

                  -  If we were to partner, our share would be about 1/5 of that amount.  That could mean about 

                     1.2 million dollars.

                  -  Costs could be cut by utilizing Club member expertise (for example: design, supervision)

-  If we were to decide to explore this option, we would need to go to a bank to investigate the 

   possibility of a mortgage.  This would best be done together with a representative for  

   Amalgamated Charities.  We would also need to know what would be expected by way of a 

   down payment

-  Buying an older building is likely not a viable option, as there could be considerable cost in

   renovation

     -  Funds might be raised by applying an extra table fee specifically targeted towards building 

-  A sponsorship might be a possibility

-  Don Norman calculated the approximate interest that would need to be paid on a loan of this 

   size to be approximately $50,000 annually.  It was agreed that this was too rich for our Club.

-  Leslie Mortin suggested that she, too, has done some research.  One possibility she checked 

   into was a prebuilt building (supplier in Estevan), at a cost of approximately $300,000.

   Adding land cost of approximately $100,000 and another $100,000 for interior work, this 

   might be attainable at a cost of approximately $500,000. 

-  Bev said that regardless of what option we might decide to pursue, the first step would be to

   approach the bank to see what option, if any, might be viable.  

-  The Board expressed its thanks to Bev for the time and effort he put in on our behalf.  

    However, it was felt that this was not an option that was affordable for our Club.

Related to above, there was further discussion regarding the need to consider options regarding Club location and options for the future.  Don Drever suggested that we have a subcommittee to bring forth or coordinate ideas. He said he would be willing to work with such a committee, but suggested that we seek the expertise of Club members to be a part of such a committee.

6.2 Financial situation of the Club 

Don Norman excused himself from the meeting for this discussion

Don Norman has made an offer to the Club to extend a loan of $12000.  This loan would be a personal loan from him, and would be accompanied by a promissory note from the Club indicating when and how it would be repaid.  This offer was made to give the Club “breathing room” of a year, during which time it is hoped that we can explore and implement options that will improve our financial situation.  The date the loan will need to be repaid will coincide with the maturity date of a Club investment of $12000.    It was agreed that Don should be entitled to the interest that would accrue during the loan period from December 5th  2011 to December 5th  2012 on the investment, at the rate at which the investment was made.  

Motion by Joan Quinlan, seconded by Norma Barber, that the RDBC accept Don Norman’s offer to provide the RDBC with a loan of $12000.  Further, that we sign a promissory note detailing the agreement between Don Norman and the Board of Directors of the RDBC, indicating that the $12000 that Don lends the RDBC is to be repaid to Don together with any interest that accrues between December 5, 2011 and December 5, 2012 on the specified

RDBC’s $12000 investment.  Further, at the time of maturity, the investment will be cashed in and used to repay Don in full.   Carried  
     (Investment with Concentra Financial 4Year GIC purchased 12/05/08 for 48 months Maturity
     12/05/12 Principal $12000.00 at 4.46 %     Interest payment for one year will be $535.20. 
     Registered owner: Regina Duplicate Bridge Club non redeemable.)
     A promissory note was presented and signed.
6.4 Promissory note to be signed – loan from Norma Barber

Norma did not have the details completed.  Norma will do so, and when done will present the note to Pamela Keim for signature and witnessing.  

6.7 “Mr. Personality” - did we find him / her?
This item was in relation to the decision at the last Board meeting to seek a person or persons who would be good at phoning people to chat with them about why they have not been coming out to play.  It was felt that there were likely some unresolved situations that have people not coming to the Club.  In addition, there may be other reasons that we could help them with (for example, transportation).  Some names were suggested as good candidates.  Don Norman will approach Ken Adie;  Joan Quinlan will approach Mo Adams.  Don Drever volunteered to spearhead a subcommittee that could work on providing possible questions, ideas, a list of people, etc.  Sandra Benson and Joan Quinlan agreed to work with Don.

6.8 Cleaner – confirmation of start date, signing of contract

Don Drever indicated that the contract has been signed, and the start date for the cleaner is Sunday, December 4th, 2011.   It was noted that it will be important to give advance notice to the cleaner when there are events scheduled at the Club on a Sunday
                  The Board thanked Pamela Keim and her crew for the interim cleaning coverage while we 

                  sought a new cleaner.

           6.6  Directors’ and Officers’ Liability Insurance – completion of forms
                  Pamela Keim presented the forms to take care of the final loose ends.  Forms are now  

                  complete and can be submitted.                    

          6.7  Christmas Party - charity

                 Various charities were considered, and it was decided this year to donate to Carmichael 

                 Outreach.  The 50 / 50 was also discussed, and it was decided that we would target profits from 

                 the 50 / 50 to begin a fund whose purpose would be to build towards our needs for a facility in 

                 the future (“Future Fund”)

                 Motion by Leslie Mortin, seconded by Sandra Benson, that the profit from the game at our 

                 Christmas party will be donated to Carmichael Outreach.  Profit from the 50 / 50 will remain 

                 with the Club, and will be a part of a “Future Fund”.  Carried.
          6.8  Mentoring 
    Nothing to report

          6.9  Removal of broken chairs to the landfill                 
                 Pamela Keim reported that Nancy and Dale Welta took the broken chairs to the landfill on 

                 November 6.  They did not want repayment for the landfill fee.

                 The Board wishes to express their appreciation to the Weltas for volunteering to look after this.

          6.10  Men’s bathroom – regarding the toilet out of order.

                   Pamela Keim said that the toilet was not out of order, but rather had a new system of flushing 

                   that was meant to save on water.  She did note, however, that the drain in the men’s bathroom 

                   doesn’t drain properly and will need some attention.

          6.11 List of tasks – washing of tea towels


     This is already being done by the hospitality committee members as needed.

          6.12  Workers’ Compensation Board – finalizing

                   Already done

          6.13  Parking outside the Club

                   Don Norman will include a reminder in an email regarding:


      - Not parking before 6:00 pm on weekdays in the part of the lot designated for Altus Group

                     (spots south of the Club with plug-ins)


      -  Respecting the handicapped parking area, so that they are left available for those needing 

                      them.   These vehicles should display a handicap sign.

          6.14  Wednesday afternoon games


       Norma Barber reported that she has checked re: availability of directors.  She found the 

                    following:

                     -  Bill VanSickle expressed an interest


        -  Cal McLeod indicated that he would offer relief – ie, substitute when needed if available

                     -  Gil Lafreniere indicated that he would be willing to help out, but needs an update on using 

                        the computer program.   He would like a manual for ACBL Score.  Jan Anderson

                        pointed out that we have no such manual, but that the ACBL website has information 

                        available online.  She also suggested he could be helped with learning the computer program

                        by existing directors if he wished to come out and observe and learn from them.  

                    It was suggested that we try a format of beginning at 11:00, with a half-hour lunch break (bring

                    your own lunch) followed by a continuation of the game.    It was felt that adding this more 

                    social atmosphere might add a little extra interest to the game.  Jan Anderson said she could 

                    apply for a sanction for this game, and have it in place for January.

                    Motion by Leslie Mortin, seconded by Norma Barber, that we hold an open game on 

                    Wednesdays, beginning the first Wednesday in January.  This game would begin at 11:00, and 

                    would include a lunch break to allow for socializing.  Carried.


       It was brought to the Board's attention following this meeting that Game Management director 
                    Norma Barber has subsequently investigated the possibility of having a director available for 
                    an 11:00 a.m. start.  She found that at present there was no director able to take this on.  
                    However, game director Bill VanSickle would be willing to direct a 1:00 p.m. Wednesday game 
                    on a regular basis.  With this in mind, Norma sent an email to the Board, suggesting an 
                    amendment to the above motion to reflect a 1:00 start time, so that Club Manager Jan 
                    Anderson can amend the information on her sanction request.  In the interest of not delaying 
                    the initiating of this game in January, and of expediting the sanction application,  this was 
                    deemed acceptable to the Board, and Jan has been given the go-ahead by the Board to alter the 
                    application request as indicated above.   For the record, a formal amendment to the motion 
                    will be presented at the January 21st Board meeting.
                     There was also discussion about the interest in and success of the Wednesday evening team 

                     game which was held on November 23.  Much positive feedback was received.  It was felt that 

                     there might be interest in more opportunities for team play within this group.  

                     Motion by Norma Barber, seconded by Rose Dunitz, that we hold a Master / non-Master team 

                     game on the 2nd Wednesday evening of each month, beginning January 11th.  For the 

                    purpose of this game, a non-Master shall be defined as someone having under 200 

                     masterpoints.   This team game would have the requirement that at least 2 players per team 

                     must have under 200 masterpoints.  Any Master player on the team must have a non-Master 

                     partner.  Carried  
                     Players will also be asked to remember  that psyching is not allowed at “limited” games 

7.0 New Business

       7.1   Incident at Eight Is Enough Team Game held November 19, 2011

               This situation was brought before the Board in response to written submissions from both player
               and game director.  The Board decided to hold an In Camera session to discuss what happened, 
               the written submissions, and how the Board should deal with the matter.  The Board then went 

               into Executive Session. 

               Following the discussion, Motion by Jan Anderson, seconded, by Joan Quinlan, that the regular 
               meeting reconvene.  Carried
              Motion by Jan Anderson, seconded by Joan Quinlan, that in regards to the incident of Saturday 
              November 19, due to the fact that there was clear violation of the ACBL and RDBC  Zero 
              Tolerance policy and clear violation of  ACBL and RDBC conduct and ethics regulations, that 
              the Club member Patricia Kinney be suspended for a period of 90 days, followed by a 90 day 
              probationary period, that a letter regarding this decision and an explanation thereof be sent to 
              Patricia Kinney, and that the suspension period commence upon the date the letter is recorded. 
                Carried unanimously.
               Two further letters were delivered to the Board by Doug Kinney.  One related directly to this

               matter and was considered within the context of the discussion.  The second was presented to the

               Board for consideration.  The matter brought before the Board in the second letter was Tabled for

               further study and will be dealt with at the next Board meeting.  
7.3 Cleaning of extra rooms

         Small storage room still has stacked chairs that need to be cleaned.  These chairs could be moved 

         into the bigger storage room, as there are already some chairs there.  Jan Anderson pointed out 

         that some of these chairs are Unit chairs and some are Club chairs. It was felt that storing them 

         together was more economical of space.   Several people indicated a willingness to help with the 

         cleaning of rooms and moving of chairs, but no firm plans were made.

7.8 Recycling boxes
Pamela Keim pointed out that boxes were accumulating in the large store room, and wondered if these could be recycled.  Jan Anderson said that we save some to put paper in for recycling.  The others could be recycled in the blue boxes which are south of the Club.
7.9 Website request

Jason Larrivee has requested that anyone who notices a discrepancy between information on the website and elsewhere should let him know, so that he can rectify it

7.10 Our new email set-up 

Don Norman will ensure that subsequent mailings do not show the email addresses of multiple recipients.  Don will send as blind carbon copy in future.
7.11 Discrepancy between item in minutes and e-mail sent to members
From Minutes July 22, 2010 re: sympathy and get-well cards

-It was decided that we should post on both the Club bulletin board and the Club website information about our policy and who to contact.  Cards will be sent in the event of serious illness of a Club member or death of a Club member or close family of that member (spouse, child, and parent) if we are made aware.  
From e-mail sent to Club members July 26, 2010

               -It is the policy of the Regina Duplicate Bridge Club to send out a sympathy card or get well card, 

               in the event of a death, illness, or accident that may directly affect one of our Club members.

               It should be noted that a get well card is sent only to Club members who are themselves suffering 

  from an illness or recovering from an accident.. In the event of a death, however, a card will be 

  sent to the family of a deceased member of the club, or to a member of the Club who has lost 

  his/her spouse, child, mother or father.
 It was agreed that our policy needed clarification.  The corrected policy should read:

 - It is the policy of the Regina Duplicate Bridge Club to send out a sympathy card or get well card,   

   in the event of a death, illness, or accident that may directly affect one of our Club members.  It

   should be noted that a get well card is sent only to Club members who are themselves suffering 

   from an illness or accident that is serious enough to require hospitalization.  In the event of a 
   death, however, a card will be sent to the family of a deceased member of the club, or to a 
   member of the Club who has lost his/her spouse, child, mother or father.

7.12 Request from Club member regarding the duplicating of boards  

Pamela Keim presented a request from Ken Baker to consider sometimes free dealing the boards.

Ken felt that computer hands are not random in the same way that free dealt boards would be.

Upon discussion, it was noted that the duplicating machine deals completely random boards.  The Board thanks Ken for his suggestion.  However, the Board feels that the value of being able to post a hand record outweighs the misconception that computer hands are not random.

7.13 “Did You Know?” idea from Leslie Mortin

Leslie Mortin suggested the idea that we have a Write-On Board made available to members, on which people could record information regarding events in their lives or of others at the Club (with the permission of those involved). This “Did You Know?” board would be a positive way to allow people to share.  Leslie has offered to donate the Board.  Thank you to Leslie for her excellent idea and her generosity.
8.0   Committee Reports

      8.1  Promotion and Public Relations
             No report
8.18 Club Operations
Don Drever reported the following:

-   new cleaner starts tomorrow.  

-   safety lights have been checked and are still operational

-   fire extinguisher –Don will be taking in for yearly check

-   outdoor sign - needs to be reset for winter hours, so that it comes on earlier

-   codes for alarm – no real value in having multiple codes (ie, different for each individual with a 

     key).  Pamela Keim will remove from to-do list

8.19 Game Management 

No report 

9.0  Club Management  

        Jan Anderson reported that she will apply for the sanction required for the new Wednesday afternoon 

        game.  

        Jan has received a request from Moose Jaw to store and display a trophy at our Club, as they do not 

        have an actual Club space.  Jan will inform them that we do not have anywhere to display trophies.

10   Tournament Chair
        Joan Quinlan said that she would need help with set-up, etc for the Christmas party, as some members 

        of the committee will not be there.  Leslie Mortin said that although she will not be there in the 

        evening, she could help with set-up prior.  Ilsa Krukoff volunteered to help.  Don Drever said his wife, 

        Marilyn, would also help.  It was suggested that the Graingers have been very willing to help in the 

        past, and could be approached. 

11.  Date for the next meeting:  Saturday, January 21st, 2012 at 11:00 a.m.

Meeting adjourned at 12:40
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