REGINA DUPLICATE BRIDGE CLUB

Minutes of Board Meeting  held at the Club January 28, 2010
(in lieu of January 21 meeting – no quorum at that time)
Present:  Pamela Keim, Dean Allen, Jan Anderson, Norma Barber, Gil Lafreniere, Ilsa Krukoff 
Regrets: Dow Cooney, Jason Larrivee, Margaret Hubbard, Richard Downing
Pamela Keim called the meeting to order at 6:10 pm

1.0 Adoption of the Agenda 
       Motion by Norma Barber, seconded by Pamela Keim, to adopt the agenda     

       Carried.
2.0  2.0  Adoption of the minutes   
Motion by Norma Barber, seconded by Gil Lafreniere, to adopt the minutes of November 26, 2009.  Carried. 
3.0  Business arising from the minutes
3.1  Sponsor program
 Tabled until next meeting
4.0 Old Business
       None
5.0 New Business
       5.1   Request from RSFA to use Club for 55 Plus Games (duplicate bridge) Regina 

               District – Sunday afternoon, May 23   

  Ilsa Krukoff noted from the minutes of October, 2009, that this had already been 

               approved.  It was agreed that the nominal fee would remain as previously ($25).  Pamela

               Keim suggested that in future we might consider whether this was sufficient to cover our

                costs.  Jan Anderson indicated that because this is a duplicate bridge event, and that most 

                participants are members of our Club, in support we have historically kept the cost low.  
                In the letter of request from Lorraine Garratt, she indicated that they would like the games

                to be sanctioned.  Jan said that this is not done through the Club.  Lorraine will need to be

                advised of this.
5.2 Member suggestion that we purchase plastic coat hangers
This was in response to a member’s suggestion that this would make our entry neater, and that sturdier coat hangers would be better for hanging winter coats.  It was agreed that the variety of wire coat hangers on our coat racks at present are unsightly, and also flimsy.  It was decided that it would improve our entry both aesthetically and practically if we bought uniform plastic coat hangers.  
Motion by Jan Anderson, seconded by Pamela Keim, that we allow a maximum of $100 to purchase new plastic hangers.  Carried.  
In a related issue, Pamela Keim pointed out that the entry mat is split in two, and poses a safety hazard.  
Motion by Pamela Keim, seconded by Gil Lafreniere, that we purchase a new rubber mat for the entry.  Carried. 
      5.3  Storage areas:  de-cluttering / reorganizing to make more accessible

Dave Sabier has volunteered to look after this.
5.4  Book library   
Dean Allen said that he has been approached by some members who have bridge books that they would be willing to put in a library for borrowing by other members, if we had a secure locked cabinet and a proper signing out procedure.  Jan Anderson indicated that if we had such a system, she has a great many books that she would be willing to put in such a library as well.  It was pointed out that we had a librarian and a library system in the past.  After discussion, it was decided that this should be put on the AGM agenda to see if there is interest, and if so, to get member input into how such a system should be set up.
5.5 Buying reginabridge.com from James Dulmage
Tabled until the next meeting - Jason Larrivee not present to explain further

       5.6  Advertising of protocols for members re: zero tolerance, director calls, and appeals
This item is in response to member concerns expressed informally on January 21st.  when members Marlene Connell and Betty Lou Hegg spoke to those Board members who were present (no quorum existed, therefore there was no Board meeting at that time).  Various issues were presented verbally, but no written information was given to the Board.  It was decided, however, to add a discussion, in general terms, to the rescheduled Board meeting (January 28th).  Following general discussion, it was agreed that it was important that we draw the attention of members to the protocols that exist for dealing with such issues.  Although these protocols are posted at the Club and on the website, we acknowledged that members may need these brought to their attention.  We will remind members of these protocols, and also of where they can get more detailed information.
6.0 President’s Report: 

Dean Allen said that people have asked again about the cigarette butts outside the door, and have asked about getting sand-filled containers.  Dean also said that, to his regret, Dave Sabier indicated this evening that he was resigning from the Board, effective immediately.  Dave had expressed frustration with continuing problems with things such as the leaking roof, which have not been dealt with by our landlords, and which he is tired of having to deal with.  Dave has agreed to continue to do such things as set-ups up for tournaments. The Board agreed unanimously that Dave’s service has been invaluable to the Club, and that he will be sorely missed on the Board.  Dean said that he will take up with mall management why the roof issue has been ongoing and not corrected.  The position of Club Operations will remain unfilled at present, until such time as we can find a volunteer or volunteers to fulfill the duties.
7.0 Committee Reports
 7.1  Finance  

         Norma Barber  presented the financial report for November and December.  It was noted that

         table fees are up.  Norma asked for input into what to do with our investment with 

         Transamerica Life Canada which is maturing on February 19, 2010 (the investment amount

         is $5089.22 plus accumulated interest ).  
         Motion by Norma Barber, seconded by Jan Anderson, that Norma be authorized to reinvest
         the money from our Transamerica Life Canada investment, an amount of $5,871.22, when it 
         matures in February 2010, and that she be authorized to invest for five years at the best rate
         available.  Carried. 
         Norma said that the common area fee for the year will increase by about $150 per month.  In 

         addition, we had to pay $170 extra for the past year.  It was suggested that we should receive an 

         accounting of common area costs (breakdown) from mall management.

7.2 Promotion and Public Relations

          No report.  Margaret Hubbard absent
7.3 Club Operations  
          No report.  Position unfilled at present
7.4 Game Management 
  No report.  Jason Larrivee absent.   
8   Club Management 
      Jan Anderson said that she has received a request from the Unit that we move the AGM / 

      Trophy night, originally scheduled for Thursday, June 24, in order to avoid conflict with the

       sectional tournament which they have added.  We agreed to change the date of the AGM to

       Tuesday, June 22.  Because the original date is on our calendar of events, we will need to

       advertise this change clearly to our membership.
.9   Tournament Chair 
       Nothing to report
10.  Date for the next regular meeting:  Thursday February 25, 2010,  6:00 pm
Meeting adjourned at 7:00
REGINA DUPLICATE BRIDGE CLUB

Minutes of Board Meeting  held at the Club February 25, 2010

Present:  Dean Allen, Pamela Keim, Gil Lafreniere, Jason Larrivee, Margaret Hubbard, Norma Barber, Dow Cooney, Ilsa Krukoff    Also in attendance, Club member Mark VanVliet
Regrets: Jan Anderson, Richard Downing
Dean Allen called the meeting to order at 6:05 pm

2.0 Adoption of the Agenda 

Two items to be added to the agenda 

5.7 Seven is Enough

5.8 Storage Room Clean-up

       Motion by Margaret Hubbard, seconded by Pamela Keim, to adopt the agenda as amended     

       Carried.

2.0  2.0  Adoption of the minutes   
Motion by Pamela Keim, seconded by Gil Lafreniere, to adopt the minutes of January 28, 2010.  Carried. 
6.0  Business arising from the minutes
3.1  Sponsor program
 Tabled until next meeting when Jan Anderson can address

3.2 Buying reginabridge.com from James Dulmage

Jason Larrivee reported that he has been in contact with James re: this matter.  Jason took over the operation and maintenance of the website from James as of January 1, 2010.  James, who was registered owner of reginabridge.com, has been paying the $12 yearly registration fees out of his own pocket for the past 9 years.  He initially built and designed the RDBC website, and would like the Board to make a cash offer to purchase reginabridge.com.    Jason explained that a name is required, rather that the Club name, on this transaction.  It was agreed that we would seek to transfer ownership to Jason in name, but that Jason would in fact have all bills come to the Club and the Club would in fact have ownership.  Motion by Jason Larrivee, seconded by Margaret Hubbard, that we offer James Dulmage $350 to transfer ownership to Jason Larrivee.  Carried.
4.0   Old Business

        4.1  Trophy for “Player of the Year”   Pamela Keim asked that we revisit the discussion of  

                July, 2009 regarding recognition of Player of the Year.  At that time, it was felt that we

                needed to be more ceremonial in making such awards, eg taking pictures of players 

                receiving a keeper trophy or non-keeper plaque and posting these pictures on our website.

                Other than that, we had decided not to change our current practice of only awarding a

                trophy the first time someone wins.

  Pamela asked that we reconsider, and that we recognize two categories, Under 100 MP 

  Player of the Year and Over 100 MP Player of the Year, with a special keeper trophy. She

  felt that these two achievements in particular showed a great deal of commitment and 

  time spent at the Club, and their significance should be recognized even more than a Club

  Championship (which recognizes the achievement only at one particular game).  She

  showed us examples of possible trophies, whose combined total cost for two would run at

  between $116 and $156.

  Motion by Pamela Keim, seconded by Jason Larrivee, that on an annual basis, we present

  a keeper trophy to the player recognized as the Player of the Year (Under 100MP), and a 

  keeper trophy to the player recognized as the Player of the Year (Over 100MP)  Carried
4.2 Signage for the Club – in response to question from Club member Lorraine Garratt.  
                 Lorraine’s request to the Board read:  “Could we ask the mall administration what the 
                 cost is to feature RDBC on the tall mall sign on Albert Street?  Several other tenants 
                 have their names/logos.   The exposure would be very beneficial to the club.  Traffic 
                 count/per day on Albert Street is huge.   I believe building profile is important.   Even if 
                 people noticing it aren't bridge players, the potential word of mouth and reference of it to 
                 their friends is an asset”    The Board discussed Lorraine’s request.  Dean Allen said he 

                 would investigate what options exist at this time (we did not pursue this avenue 

                 following the last AGM, as this was voted down;  other avenues have also not been 

                 pursued as yet, in large part due to the ongoing renovation issues).  This item will be put 

                 on the next AGM agenda.

5.0 New Business
       5.1   Increasing of prices for coffee and hot chocolate – Pamela Keim


  Pamela presented figures to the Board showing that little or no profit was being made on

               these items.  She said that no increase in price had taken place for a long time, and that

               increasing the price at this time would ensure a profit margin.  She suggested either an 

               increase to $0.75 or to $1.00 per purchase would be in line with practice in other places

               Motion by Margaret Hubbard, seconded by Gil Lafreniere, that we increase the price of 

               coffee and hot chocolate from the current $0.50 to $0.75 per cup, effective immediately

               Carried.  One opposed.

5.3 Request from Lorraine Garratt that she be allowed to put up a poster for the Senior Fitness Association.  
Lorraine provided the Board with a poster, whose purpose is to advertise the summer games, and in particular the duplicate bridge portion, which has been approved to be held at our facility.  It was agreed that Lorraine should be given permission to post this on the bulletin board, and in addition, Jason Larrivee will post it on our website. 
      5.3  Club Operations director – filling of position; duties and responsibilities.


This position was left vacant with the resignation of Dave Sabier.  

Dean Allen indicated that Dave will continue to look after some duties.  This item will be tabled until we receive clarification of what these duties might be.  We also will need to itemize a list of what other duties need to be looked after.  

In a related matter, regarding the roof leak, Dean said that mall management has sent someone out to look again, and have indicated their willingness to address the problem in the spring.

5.4 Bathrooms – problems with unpleasant odour and problems with urinals – member

              concern.   

 It was felt that a major part of this problem could be alleviated if the urinals were cleaned appropriately. Pamela Keim will speak with our cleaners, as to how, and how often, they need to go this.

5.6 Member concern – Letter received

A letter, written by a member detailing an incident that happened at a game in December, was presented to the Board.  The individual was very unhappy about the behaviour of another player.  An in-camera discussion followed. After reviewing the letter, it was decided that the Board needed to demonstrate zero tolerance for such incidents.  It was determined that both parties involved should receive letters which discussed our concern regarding the incident, as well as outlining the proper procedures to follow, according to our Behaviour Policy and our Zero Tolerance Policy, should a similar situation occur in future.  

During the discussion, concern was expressed that it was important that the position of both parties be heard in such incidents.  As a consequence, it was suggested that in future it would be helpful to have letters presented, or other presentation made, by both parties, to a single individual (mediator), who could offer guidance in dealing with the issues, and could get a balanced look at any problems before they come to the Board.  Some names were suggested for people to approach to act in this role.  Pamela Keim volunteered to take on this role in the interim.
       5.6  Begin establishing of agenda for AGM
This was a general information item, to remind Board members that we are now beginning to establish the agenda for the AGM, so that prior notice of such items can be given to Club members.

       5.7  Seven is Enough

This was presented as a suggestion from Dick Anderson, in order to help level the playing field during Saturday team games, and in order to encourage more participation from less experienced players.  The reduction from Eight is Enough to Seven is Enough would mean that no team could have more than one “3” player.  A question was raised as to whether we thought there were enough “1” players to make this viable.  That is, if Seven is Enough, mathematically if there is a 3 on the team, no team could have less than two “1” players.  No-one present at the meeting was familiar with the statistics of this.  In order to change the structure to ensure that there could not be two “3” players on the team, but not limit teams with a “3” to requiring two “1” players, a compromise suggestion was made.  That suggestion was an Eight is Enough format, but with a maximum of one “3” player per team.  It was suggested that we try out this format, with an eye to moving to the Seven is Enough if this does not generate enough interest.

Motion by Gil Lafreniere, seconded by Margared Hubbard, that we modify our Eight is Enough game to include a limitation of having no more than one “3” player on any given team.  The start date of this format would be April 3rd, 2010.  Carried.   This would need to be advertised to the membership prior to that date. 

      5.8  Storage Rooms - Clean-up

             It was suggested that a work bee would be in order.  Dean Allen will ask Gail Charles if she 

             is interested in organizing such a bee.
7.0 President’s Report: 

Nothing further
7.0 Committee Reports
 7.1  Finance  

         Norma Barber indicated that the January report has been posted.  

· A change to be made - $20  under “other expenses”; this was for directors’ exam fees and will be changed to appear under directors’ fees

· Bank account is actually between $700 and $800, although it appears as about $4800.  (This will drop once cheques to NuWest and SaskEnergy are accounted for).  

· Investment with TransAmerica Life – this was to mature on February 19th.  Norma has been in contact by phone and by mail (she has contacted the Toronto office and has also contacted the local representative, James Griffith.  To date, she has received nothing from them.  It was suggested that she should send a registered letter with her concerns, together with a copy of the original letter.  Norma will pursue this further.  

· Table fees and directors fees, with differential, has been posted.  Directors fees have seen over a 200% increase.  This will be an item to be discussed at the AGM (ie, do we need to increase table fees?  Decrease directors’ fees?)
7.4 Promotion and Public Relations

               Margaret Hubbard has sent out the March notice.

               AGM agenda item proposals – should be given to Margaret for posting

7.5 Club Operations  

               No report.  Position unfilled at present
7.5 Game Management 

       Jason Larrivee says he will remove the Message Board from the website, as it has not met 

       its intended purpose.   

       Jason asked for clarification of the duties of his position.  He is technically in charge of 

       game directors. His duties in this regard are basically to act as liaison between game 

       directors and the Board.

8   Club Management 

      No report – Jan Anderson not present 
.9   Tournament Chair 
       Dow Cooney said that everything is in order for the March Sectional 
10.  Date for the next regular meeting:  April 1st, 2010,  6:00 pm

Meeting adjourned at 7:00

REGINA DUPLICATE BRIDGE CLUB

Minutes of Board Meeting  held at the Club April 1, 2010

Present:  Dean Allen, Gil Lafreniere, Margaret Hubbard, Norma Barber, Jan Anderson, Dow Cooney, Ilsa Krukoff     
Regrets: Pamela Keim, Jason Larrivee, Richard Downing
Dean Allen called the meeting to order at 6:05 pm

3.0 Adoption of the Agenda  

The following were added to the agenda

5.1 Incident Report

5.2 Cribbage sign

5.3 Awards

       Motion by Norma Barber, seconded by Jan Anderson, to adopt the agenda as amended  

       Carried.

2.0  Adoption of the minutes   
Motion by Norma Barber, seconded by Gil Lafreniere, to adopt the minutes of February 25, 2010.  Carried. 
7.0  Business arising from the minutes
3.1  Sponsor program
 Tabled again until next meeting – presenter Pamela Keim absent  

3.3 Club Operations director- filling of position, duties of position

Dean Allen reported that he had talked with former Club Operations director Dave Sabier.  Dave has indicated that he will allow his name to remain as first responder.  He has also indicated that he will continue to do the set-up and take-down for tournaments held at the Club.  We discussed whether we might explore having a committee in place to act as a Club Operations committee, and also that we should consider hiring out for more major issues.  These two steps would help to reduce the workload on any given individual who might step forward to be in charge.

As an aside, it was mentioned that 2 toilets in the men’s washroom and 1 in the women’s washroom need attention.  Dean said he would take a look to see what might need to be done.  It was noted that we do not have a plunger at the Club and that having one might help avoid bigger problems with the toilets.  Margaret Hubbard said she would purchase one on behalf of the Club. 

3.4 Signage for the Club – anything new?
Dean Allen indicated that he is arranging for lettering on the door.  He reported that there is no room on the Albert St sign, even if we had wanted to have our name on there.  He is investigating more options.  Margaret Hubbard suggested removing the sign between the entry and inside doors, as this is not a useful location and is rather an eyesore.  It was agreed to let her do so. 

4.0   Old Business

 
None

5.0   New Business
       5.1   Board membership for 2010-2011


 Dean Allen suggested some possible candidates.  Six of the present Board members have 

               indicated their willingness to remain on the Board for another term   Dean will ask Lyle 

             Spencer to  coordinate, and to make any new nominations at the AGM 


We discussed the possibility of a different approach to filling positions on the Board, as put 

             forward for our consideration by Dean Allen.  Dean indicated that in some organizations, 

             there is a general election of Board members, who then meet and decide internally who will 

             fill what position.  Dean said that he had seen this work successfully.  There was a general 

             feeling that there were some problems with this system, and it was decided not to explore 

             this further

5.4 Incident Report
A letter from Dick Anderson was presented.   It described an incident that had happened during a game that  he was directing.   Some Board members had been present at the same game, and were able to verify the details that they had observed in relation to the incident. The incident involved first a reminder of the penalties that were to be imposed as part of Zero Tolerance, and then subsequent behaviour that was unacceptable according to the Club Behaviour Policy.  It was felt that president Dean Allen should explore further and have a discussion with the individual involved, and in the meantime that individual would have an indefinite suspension from Club play.  The Board will discuss further at a later date.  
      5.3  Cribbage Tournament poster

              Jan Anderson indicated that an individual had asked permission to display a small poster at 

              our Club advertising a Cribbage Tournament that was being held for fund raising at a 

              seniors’ centre.  The Board agreed to allow this to be posted.
5.5 Awards
We discussed the need to have someone look after preparations prior to the AGM (ensuring that plaques and trophies, complete with engraving, are ready, etc).  We also discussed making the presentation more special for recipients;  that is, with a little more ceremony and with picture taking for display on the web.  Dow Cooney agreed to look after the awards.  Jan Anderson agreed to prepare the free plays.  Dow Cooney and Dean Allen will make the presentations.  A question was raised as to whether we have a camera.  It was indicated that Bill Robertson had donated a digital camera, but no-one seemed to know where it is.  Both the camera and a labeler that we have for making labels for life-master pictures should be at the Club.  We will check storage rooms.   
8.0 President’s Report: 

        President Dean Allen indicated that he had nothing further to report, other than in answer 

         to a question regarding an incident at our recent Tournament.  Dean indicated that the 

         individual involved had been given a verbal warning by the Tournament Director.
7.0 Committee Reports
 7.1  Finance  

 -      Norma Barber presented the financial report.  She noted that on an ongoing basis, 

        revenues are not meeting up to expenses.  In order to maintain the status quo in ordinary 

        operating expenses, we would need to use approximately $4000 of our investments yearly.


  Other options include raising the entry fee or coming up with an aggressive plan for new 

        recruiting to boost membership.  This item will be on the agenda at the AGM
        -      Norma Barber indicated that she did finally receive the cheque from our investment with

               TransAmerica Life, together with an apology.  

·  Norma discussed the cost of servicing the vacuum cleaner ($78), because the filter was so 

                badly plugged.  She suggested that the caretaker needs to start emptying the vacuum 

                cleaner container.

7.6 Promotion and Public Relations

- Margaret Hubbard said that she will make a poster advertising the AGM.  It will be 

               important to let people know of the change of date from what is in our handbook and on 

               our events calendar..  She also wants to include on the poster information regarding what

               major items will be on the agenda.  She will ask Club members to submit in advance any 

               items that they wish to add to the agenda.  This is particularly important for any money 

               matters.  Deadline for submitting these is May 10th.  Margaret will advertise this.

· Margaret noted that a great deal of work was done to clean up the storage room areas. 

       Volunteers did a lot or work, but the cleaning was done by our janitor.  

       Motion by Margaret Hubbard, seconded by Jan Anderson, that we give the janitor an 

       extra $30 for the work done on the storage room clean-up.  Carried.
· Mavis Orpen has indicated that she would like to continue to do the standby list.  We  

               agreed that we appreciated her willingness to volunteer, and the fine job she is doing, and

               that we were happy that she wished to continue 

               Motion by Margaret Hubbard, seconded by Norma Barber, that Mavis Orpen continue to

               do the standby list.  Carried
· Margaret pointed out the fine job that Doug Kinney did in installing the picture wall rails, 

      cleaning up and painting the wall, and repair and clean-up in the men’s washroom.   

7.7 Club Operations  

               No report.  Position unfilled at present
7.6 Game Management 

No report   - Absent

8   Club Management 

      Nothing to report 
.9   Tournament Chair 
       Dow Cooney asked what tournaments remain    There are two: the Non-life master 

       tournament May 14-16, and the June Sectional  June 24-27.   
10.  Date for the next regular meeting:  May 6th, 2010,  6:00 pm

Meeting adjourned at 7:10

REGINA DUPLICATE BRIDGE CLUB

Minutes of Board Meeting  held at the Club May 6, 2010

Present:  Dean Allen, Pamela Keim, Jason Larrivee,, Jan Anderson, Dow Cooney, Ilsa Krukoff     
Regrets Gil Lafreniere, Margaret Hubbard, Norma Barber, Richard Downing
Dean Allen called the meeting to order at 6:05 pm

4.0 Adoption of the Agenda  

The following was added to the agenda

       5.4  Game suggestion – Pamela Keim to speak

       Motion by Jan Anderson, seconded by Pamela Keim,, to adopt the agenda as amended  

       Carried.

2.0  Adoption of the minutes   
Motion by Jan Anderson, seconded by Pamela Keim, to adopt the minutes of April 1, 2010.  Carried. 
8.0  Business arising from the minutes
3.1  Sponsor program
Pamela Keim suggested that it might benefit the Club and encourage membership if we had a sponsor program.  She suggested that individuals might be brought to the Club by other members, and might then have their fees paid for a period of time.  She suggested that this might be a good use of advertising money.  Jan Anderson said that the advertising money that we pay out now generally results in 75% coming back to us from the ACBL.  It was agreed in discussion that the membership needs to sell the Club to others.  This item will be taken to the AGM for further discussion

4.0   Old Business

        4.1  AGM agenda and discussion  - Ilsa Krukoff presented a tentative agenda for 

              consideration, and asked for changes or input.  We will meet as a Board in early June to 

              confirm the agenda.

        4.2  Roof repairs – Dean Allen indicated he has been told that repairs are not yet complete. 

               Apparently there is a split membrane in the roof structure that will require repair, but no 

               date as yet has been set for this.  Once this is repaired, we have been assured that the 

               ceiling tiles will be looked after, as will the cleaning of the rug.
5.0   New Business
       5.1  “Social” bridge 

               -  Dean Allen suggested that it might encourage some of our former players to return 

                for games if once in a while we held a game whose focus de-emphasized points

                and competition, and instead emphasized playing for enjoyment.  Discussion followed.  

                It was suggested that we might try a non-sanctioned game (that is, not for master-points).  

                This game could be a “money game” (that is, playing for prize money). If people brought

                “goodies”, this would add to the social atmosphere.  We decided we might try this in the

                fall.  It will be put on the AGM agenda to assess member interest.

-   Ilsa Krukoff suggested that we might try a game that begins before lunch, pauses for a social time over a brown-bag lunch (and goodies), and finishes after lunch.  She said she had been told this was successful in Saskatoon.  Jan Anderson said that our Club had tried this format, and that it had not been well-received. 
5.5 Motion from Dick Anderson re: Thursday afternoon game
A suggestion from Dick Anderson was presented by Ilsa Krukoff.  Dick suggested that increasing the MP limit for Thursday afternoon games might encourage more people to come out.  He feels that there are people who prefer to play during the day rather than the evening, and that these people would like another time to play that, unlike Monday and Friday afternoons, is restricted in points.  He suggested that 1000 MP would be a reasonable limitation.  Motion by Pamela Keim, seconded by Jan Anderson that we increase the Thursday afternoon maximum masterpoint limit to 1000 MP.  Further, that we implement this change beginning June 3rd., 2010  Carried.    We will see how the attendance is in June before deciding if we will discontinue for the summer months.  In that eventuality, we will begin again in September.  Jan Anderson will ensure that we have the sanction for this change.  

5.6 Honoraria for 2009-2010

Motion by Jason Larrivee, seconded by Jan Anderson, that Dave Sabier receive an honorarium of $450 in recognition of the work he did as Club Operations Manager for the year 2009-2010, prior to his resignation.  Carried.
Motion by Ilsa Krukoff, seconded by Jason Larrivee, that Jan Anderson receive an honorarium of $600 in recognition of her work as Club manager for the year 2009-2010.

Carried.

5.4  Game suggestion – Pamela Keim suggested that she would like to see the Mixed Pairs

              Club Championship designated as a party night.  Motion by Pamela Keim, seconded by 

              Dow Cooney, that we make the mixed pairs Club Championship in February a party night. 

              Carried.

9.0 President’s Report: 

        President Dean Allen presented the following information:


 -    He has held discussions with our landlord re: roof repair (see 4.2 above)


 -    He has been having trouble getting together with Lisa from Prairie Sign Service in 

             order to get a price for a sign on the outside of the building.  He has an appointment 

             scheduled

· PLS Sign & Graphic has done our door sign at a cost of $66, including taxes

· Dean has been able to repair the vacuum outlet behind the Coke machine.  Cost approx $12

· Dean has talked with a number of people regarding allowing their names to stand for election to the Board of Directors.  People who have indicated a willingness to let their names stand at this time include Leslie Mortin, Joan Quinlan, Lorraine Garratt and Rose Dunitz.  He will continue to see if others might be interested.

· Dean reported that he had a discussion with Bob Lowen regarding the various school closures in Regina and what that might mean in terms of available space in these now vacant schools.  Bob has some contacts with people on the school boards, and he has indicated that he will contact them just to see what their thoughts are regarding these schools.  Our interest would be to enter into a long term lease, if that proved to be possible.

· Dean reported that as a follow-up to the incident report filed last month, he contacted the person in question.  He was told that she no longer wished to play bridge at the Club.  We discussed this as a Board, and decided that we wanted to leave the door open for her to return if she should choose to do so.  Motion by Jan Anderson, seconded by Ilsa Krukoff, that the suspension period for Sherril Brooks be 3 months from April 1st, when the suspension went into effect   Carried.  Sherril could therefore return to play at the Club as of July 1st, 2010, if she would like to do so. 

7.0 Committee Reports
 7.1  Finance  

               Norma Barber was absent.  However, it was decided that we should hold a special Board 

               meeting in June, prior to the AGM, focusing on the Club’s financial picture, as well as on 

               the agenda for the AGM.

7.8 Promotion and Public Relations

-  Margaret Hubbard was absent.  However, Margaret sent a suggestion for a possible format change for posting a monthly calendar on our website (avoiding redundancy in our 

      monthly mailout).  Jason Larrivee said he could make that change to the website.  It was 

      decided, however, that the email to the members still served a good purpose as a reminder 

      and summary, and that we should continue to include this information in the emails as 

      well.

-   Jason Larrivee reported that he is switching website provider.  He thinks he can get free 

website access for us, thus saving the yearly fee.

7.9 Club Operations  

               No report.  Position unfilled at present
7.7 Game Management 

No report  

8   Club Management 

      Nothing to report 
.9   Tournament Chair 
       -  Non-lifemaster tournament May 14-16    Dick Anderson will look after

       -  Pamela Keim raised a question regarding making money at the tournaments.  Jan Anderson 

          indicated that we are fortunate in that we share profits fify-fifty with the Unit, and in addition 

          the Unit pays rent for our facility.  If there is a loss, the Unit absorbs it

        - Summer Sectional will be held June 24-27
10.  Date for the next regular meeting:  June 10, 2010,  6:00 pm

Meeting adjourned at 7:05

REGINA DUPLICATE BRIDGE CLUB

Minutes of Board Meeting  held at the Club June 10, 2010

Present:  Dean Allen, Pamela Keim, Jason Larrivee,, Jan Anderson, Dow Cooney, Gil Lafreniere, Margaret Hubbard, Norma Barber, Ilsa Krukoff     
Regrets, Richard Downing
Dean Allen called the meeting to order at 6:05 pm

5.0 Adoption of the Agenda 

       Motion by Margaret Hubbard, seconded by Jan Anderson, to adopt the agenda as presented.

       Carried.

2.0  Adoption of the minutes   
Motion by Jan Anderson, seconded by Jason Larrivee, to adopt the minutes of May 6, 2010.  Carried. 
9.0  Business arising from the minutes
None

4.0   Old Business

        4.1  AGM agenda – Agenda distributed to the Board was amended in the following ways:


- Item 5.2 will be amended to read “Report regarding purchase of a wireless scoring device, 

                such as the “Bridgemate”

-  Item 6.3 Sponsor program was removed at the request of Pamela Keim, who originally 

   presented this item.  She felt there were enough money items on the AGM agenda


-  Item 6.4  Regarding possible change in game fees.  It was decided not to make such 

                recommendation at present (see financial report), so item was removed


- Adding of thank yous to people who helped out in a variety of ways in cleaning and in

                making donations.  Rather than include as an agenda item, Dean Allen will include this


   in his president’s report.  

5.0   New Business
       5.1   AGM plans


-     members who arrive before 6:00 will be given a free play for the evening’s game 

· people will be asked to bring snacks; Club will provide beverages (coffee, tea, wine)

· Margaret Hubbard will make and display a poster

· Margaret Hubbard will contact Gail Charles regarding plans

· The AGM agenda and any money motions will be available to Club members several days prior to the meeting (posted on the website and at the Club)
10.0 President’s Report: 

           Dean Allen  reported that he has been told by mall management that there will be a new roof

           installed on the entire mall to solve our leakage problems and those of other tenants.  Once 

           this has been done, we have a commitment that damaged tiles will be replaced and the carpet 

           will be cleaned

7.0 Committee Reports
 7.1  Finance  

               Norma Barber indicated that she is working with Eli Fluter to complete the audit.  She 

                said that the financial statement now includes interest in the amount of $4138.32   Last 

                year’s interest was just over $2900, for a total in the two years of approx $7120.  This

                interest has allowed our overall financial picture to be more positive.  However, our table 

                counts for the year are down about $1300 and 71 tables (partly contributable to no games 

                at the Club during the Moose Jaw Regional).  Our directors’ fees are up about $1230 for 

                the year.  

   -  After discussion, it was decided that we would not recommend any game fee increase 

                 for the upcoming year.  However, at the AGM, we will let the membership know that 

                 although we are holding the line for this year, we will monitor carefully during the year.

                 We will also continue to look for ways to encourage more membership and to encourage

                 those members we have to feel comfortable in playing in any game at the Club, in an 

                 enjoyable atmosphere.  To this end, Dean will be reminding all players of the need to 

                 help promote this atmosphere, especially so that less experienced players do not feel

                 intimidated.  Dean stressed that it is intolerable to lose players because of the behaviour 

                 of others at our Club, and he intends to make this clear at the AGM.

7.10 Promotion and Public Relations

· Margaret Hubbard discussed the invitation that we have received to take part in a “Bridge in the Park” demonstration on Wednesday, June 30.  Margaret will look after getting signs made by Advantage Signs (Two 4’ by 4’ signs at a cost of $65 each).  Dean Allen will look after getting ½” plywood sheet which will be cut in half and hinged, and upon which the signs will be displayed.  Margaret asked for input into the content of information on the sign.   Dean will discuss this event further at the AGM.

· Margaret asked Jason Larrivee if he could look after setting up a link to individual calendar pages, so that when she sends the monthly email she will not need to repeat all the information that is on the calendar.  Instead, a link within the email, with a title such as “Month’s events” would allow members to click and access that month’s calendar.   Jason said he would be able to do this.

· Ilsa Krukoff suggested that we explore the possibility of offering classes at the Seniors’ Education Centre if possible, especially to expose new retirees to the joys of bridge.

7.11 Club Operations  

               No report.  Position unfilled at present.   However, Dean Allen reported that he will look

               after light bulbs in the men’s washroom.  Jason Larrivee noted that floor tiles in the 

               washroom are lifting and buckling.  Dean said that this is likely due to the roof leaking, 

               and that it will need to be repaired after the roof is fixed.
7.8 Game Management 

No report  

8   Club Management 

              Jan Anderson said that the change of MP level for the Thursday afternoon game seems to

              have encouraged more participation, with a higher table count.  It is hoped that this trend 

              will continue throughout the summer.
.9   Tournament Chair 
        - Dow Cooney reported that plans for the Summer Sectional to be held June 24-27 are well 

           underway

         - Dow reported that the label maker was never found.  She asked that she be allowed to 

           purchase another one, so that she can make labels for pictures on the life master wall.

           Motion by Down Cooney, seconded by Jan Anderson, that Dow be allowed to purchase a   

           label maker at a cost of no more than $100.  Carried.
10.  Date for the next  meeting:  June 22, 2010,  6:00 pm - AGM

       Meeting adjourned by Jason Larrivee at 6:55
REGINA DUPLICATE BRIDGE CLUB

Minutes of Board Meeting  held at the Club July 22, 2010

Present:  Dean Allen, Pamela Keim,, Norma Barber, Jan Anderson, Margaret Hubbard, Joan Quinlan, Rose Dunitz, Don Drever, Lorraine Garratt, Leslie Mortin,  Ilsa Krukoff     
Dean Allen called the meeting to order at 6:00 pm

6.0 Adoption of the Agenda  

       Motion by Margaret Hubbard, seconded by Norma Barber, to adopt the agenda as presented

       Carried.

2.0  Approval of AGM minutes for posting online  
Motion by Norma Barber, seconded by Leslie Mortin, that the minutes of the AGM of June 22, 2010, be approved by the Board, and therefore that they be posted on our website. Carried. 
10.0  Business arising from the minutes
3.1  Duplicating Machine
At the AGM of June 22, 2010 (item 5.1), the Board was given permission to spend approximately $3300 towards the cost of a duplicating machine (unit to cover the other half of the cost).  

Norma Barber pointed out that we lost approximately $2400 in June, (which was about $1000 more than our loss in June of 2009).  She predicted a similar loss for July.  

It is not unusual to have less attendance in the summer months.  In addition, people use their free-plays during this time, which also cuts into revenues.  If we experience a similar loss in August, we would be hard-pressed to meet our other financial commitments if we spent money on two items - both this machine and the sign (see 3.2) - before our next investment comes due.  She said that our bank account at present is just over $7000.  Once our next investment comes due (early October; approximately $12000), we will thus be in a better position financially to make these large purchases.  Therefore Norma suggested we do one or the other at this time, and wait until October to pursue the second expenditure.

      3.2  Sign

             This was the other major expenditure approved at the AGM, June 22 (item 5.3).The Board 

             discussed  the shortfall in liquid assets that will likely exist until October, and determined

             that we should only pursue one of the two major purchases at this time.  It was decided to

             go ahead with the purchase of the duplicating machine, as it involves a purchase in 

             conjuction with the Unit.  It was decided that we could wait until October to purchase and 

             install the sign if necessary.

      3.3  Social Bridge – Money game
             At the AGM (item 6.2.2) it was decided to give this format a try in the fall for a special game 

             offering.  The Board discussed how and when to implement this.  By making a decision now for 

             a particular time, it could be included in our calendar and booklet for the fall.  We decided to try 

             the 2nd Saturday evening of the month, with a start time of 7:00 pm   This would be a non-

             sanctioned game, and therefore not for masterpoints.  Game fee would be $6.00 per person.  

             Half of the money made would go to the Club, and the other half would be given as prize money.

             Winner would get 60% of the prize money, and runner-up would get 40%.  The main purpose of 

             the game, however, would be to provide a pleasant social atmosphere to encourage people to 

             come and play.  As such , we would like to minimize director calls.  We would also ask people to 

             bring goodies to make the game more party-like.  Rather than advertise externally, we would 

             initially look for word-of-mouth advertising.  Margaret will include information about the game

              in the September mailing, and also make a sign to post at the Club.
4.0   Old Business

        4.1  Cigarettes outside the door

               Pamela Keim brought to the Boards’s attention that there is still a problem with smokers 

               smoking directly outside the door, even though a sign is posted on the door. Also, we still have 

               no “ash-tray” arrangement for smokers to deposit their cigarette butts. 

               Pamela suggested that we need a more official sign, and that a distance away from the door be 

               decided upon.  We decided that if smokers went to the west corner of the building to smoke, this

               would be an adequate distance from the door.  Norma Barber also volunteered to look after 

               getting an ash container in place at that corner (it was thought that a metal container filled with

               cement, with a layer of sand on top, would work).

        4.2  Saturday “8 is Enough” game  
                - Pamela Keim shared with the Board an email received from a member who felt that we should

                restore the original parameters for “8 is Enough”, with no restriction other than total points.

                The email suggested that the new format was not working.  The member in particular talked 

                 about a game which had not had enough people attend and had to be cancelled.

- It was pointed out that discussion of format had been on the AGM agenda last month, in

   response to a suggestion that we consider changing to a “7 is Enough” format.  The general 

   feeling expressed at that meeting was that people were satisfied with the new restricted ”8 is 

   Enough” (that is, with a limit of one “3” player on any given team).  Therefore, it was decided 

   at that meeting to continue with that format, with the Board mandated to use its discretionary
   powers if a change in either direction seemed advisable in future (that is, either more or less 
   restrictive)
   - The Board felt that summer is not necessarily going to bring the best turnout for this game. 

   The particular game which was mentioned by the member had been scheduled on a Saturday 

   that also had a Rider game and the Craven jamboree, so it was not surprising to have to cancel.

   - It was felt that we need to give the game a fair chance by waiting for a couple of months to

    see what the turnout will be like.

   - Pamela will write a response to the member, explaining our position.
5.0   New Business
       5.1  Allocation of Responsibilities


 5.1.1  Board members



Club Operations - Don Drever



  (Dean will meet with Don to discuss responsibilities; will also check with former



    Club Operations director Dave Sabier)
             

Game Management – Norma Barber


   (Norma felt this would fit well with her other role in Finance, as she deals with 



     Game Directors on a regular basis)



Tournament Chair & Social – Leslie Mortin, Joan Quinlan, Rose Dunitz, 

                             Lorraine Garratt 



   (as these are all new Board members, it was decided that they would work together



    as a committee with the dual responsibilities of Tournament Chair and Liaison with

                              Hospitality Chair)



Promotion and Public Relations – Margaret Hubbard will retain this position

5.1.2 Other volunteer positions
                            We discussed the importance of the volunteers who are willing to look after

                             these significant items.  The Club is very grateful to them for giving of their

                             time and talents.  
             Standbys – Mavis Orpen will continue in this position


  Education Chairperson – Dick Anderson will continue in this position


  Hospitality Chairperson – Gail Charles will be asked if she would like to retain this 

              position. (Dean will check)

            Memberships – Irene Huber will be asked if she would like to retain this position

              (Dean will check)

            Sympathy & Get Well Cards – Pamela Keim will continue to look after this   

5.1.3  Concern re: Sympathy & get well cards – issue time sensitive

          Pamela Keim brought to the attention of the Board that a Club member was recently

          in hospital, and she had been unaware of this; as a consequence had not sent a card.

          Once she became aware, she did send a card.  She expressed concern that Club members

          did not necessarily know who should be contacted when such a situation arose.

          Other Board members indicated that sometimes people express a wish to keep their

          situation private, and do not want the Club as a whole to know;  therefore, even though

          people may have known of the recent illness, they did not feel it their prerogative to pass 

          on the information, as they understood this to be the wish of the individual. 

          It was decided that we should post on both the Club bulletin board and the Club website 

           information about our policy and who to contact.  Cards will be sent in the event of 

           serious illness of a Club member, or death of a Club member or close family of that 

           member (spouse, child,  parent) if we are made aware.  Pamela Keim will remain the 

           contact person.  She will ensure that a card is sent and that any request for privacy from 

           the member or family will be respected.  

5.1.4  What activities must be delegated by the board and what activities can be sorted 
          independently by Club members
           This was brought as a question by Pamela Keim.  She was informed that the Board is 

           ultimately responsible to make sure that someone does the job, but that we are most

           grateful for the volunteer efforts of our members.
5.7 Health and Safety at the Club  

Pamela Keim brought forth this issue, expressing concern in a number of regards.  The following things were discussed:

· First Aid kit  - We do have one at the Club (kept near the director’s desk).  A question was raised as to whether we needed to have Aspirin or something similar in the kit, and we decided that we did not.

· Water jugs – Pamela felt they were not washed with regularity and as such, could harbour bacteria when left standing in the refrigerator.  It was decided that we should put away the jugs, and use them only for tournaments, etc.  This would avoid the problem of water left standing for a long time in the jugs.  Thus, for health reasons, we will not supply refrigerated water.  Members will be expected to bring their own water, or to use tap water.

· Signs for handicapped parking  - It was indicated that some people are using the handicapped spots when they do not require them.  We will remind and encourage Club members to leave these spots for people who have handicapped permits, and who really benefit from having these spots available to them.  

· Fire extinguisher – This needs to be sent in on a regular basis.  (a responsibility of Club Operations person) 

5.8 Discussion of Bridge in the Park

Dean Allen said that the previously scheduled Bridge in the Park was cancelled, due to a lack of

communication (he had not heard back from the person in charge regarding details until the morning of the event;  by this time, Dean had decided it was wise to cancel rather than having people arrive not knowing whether things would be set up for them)  We decided that we would consider trying for another time, perhaps late August.
11.0 President’s Report
Nothing additional to report 

7.0 Committee Reports
 7.1  Finance  

      Norma Barber had nothing further to add (Details were presented in discussion of 3.1 and   

      3.2 above)     
 .

7.12 Promotion and Public Relations

Nothing to report

7.13 Club Operations  

Newly appointed – nothing to report
7.9 Game Management 

Newly appointed – nothing to report

8   Club Management 

     Jan Anderson said that Regina Scrabble Club has requested the use of our facility September 25 & 26.

     Motion by Pamela Keim, seconded by Joan Quinlan, that we rent our facility to the Regina Scrabble 

     Club for a Tournament September 25 and 26, 2010, and that we charge a fee of $100 per day. Carried.
     Jan said that Dick Anderson will be offering Easybridge Lessons in the fall again, and that we should

     be advertising.  An advertisement in the fall Activity Planner would cost about $800, of which we 

     would get about 75% back from the ACBL;  in addition, we would get equal space for a write-up

     regarding our Club.   We discussed other possible ways to advertise, besides word of mouth.  One idea 

     was seeking a spot on Channel 7 (interview).  We will continue to explore other ideas.

     Motion by Norma Barber, seconded by Pamela Keim, that Dick and Jan Anderson go ahead and place

     an advertisement in the fall Activity Planner as per discussion above.  Carried.

     Jan indicated that she would have the yearly calendar ready early August
.9   Tournament Chair 
       Newly appointed – nothing to report

10.  Date for the next regular meeting:  August 19th, 2010,  6:00 pm
Meeting adjourned at 7:05

REGINA DUPLICATE BRIDGE CLUB

Minutes of Board Meeting held at the Club August 19, 2010

Present:  Dean Allen, Pamela Keim,, Norma Barber, Margaret Hubbard, Joan Quinlan, Lorraine Garratt, Leslie Mortin,  Ilsa Krukoff     
Regrets:  Rose Dunitz, Don Drever, Jan Anderson
Dean Allen called the meeting to order at 6:05 pm

7.0 Adoption of the Agenda  

       Motion by Margaret Hubbard, seconded by Norma Barber, to adopt the agenda as presented

       Carried.

2.0  Adoption of the minutes 
Motion by Pamela Keim seconded by Leslie Mortin, to adopt the minutes of July 22, 2010. Carried. 
11.0  Business arising from the minutes
 None

4.0   Old Business

4.1  Cigarettes outside the door
Norma Barber has put a container outside for disposal of cigarette butts.  This seems to have helped in encouraging people to smoke further away from the door.  We still need to deal with the “half-smoked-cigarette” ledge inside the door.

      4.2  Saturday Eight-Is-Enough game
             Pamela Keim has sent a reply to the concerned member.  A copy of the reply is in the 

             correspondence section of this binder, for the record.

5.0   New Business
       5.1   Request from Club member Joyce Butler to allow the use of the Club facility for a Social

               Bridge Group


  Dean Allen presented a request received in writing from Joyce Butler.  The request read:

               “A small social bridge club exists within the Regina Eastview Rotary Club of which I am a 
               member.  We are currently seeking space for our social bridge games and are hopeful we might 
               be able to use the tables at the Regina Duplicate Bridge Club.  We usually have 20 - 24 
               members; we play once a month for 7 months from September to April; we play 16 hands in an 
               evening, using a contract scoring system.  We would agree to play our games during evenings 
               when there are no RDBC or tournament games, such as Saturday or Sunday evening.  I would 
               take responsibility to open and lock the club. 
               Many players within this Rotary social bridge club are also current members of the RDBC 
               including Leslie Mortin, Kusum Thakre, Edie Laidlaw, Shirley Strohan, Gail Silver, Don 
               Norman, Roy & Janet Smith, Dennis and myself.  Others have taken lessons and/or played at the 
               club, such are Laurence & Glenna Vigrass, Hans and Merle Gaastra and Gary & Jesse Carlson;
               these and others are potential RDBC members.  Playing at the RDBC may provide opportunity 
               for them to learn more about the RDBC and perhaps become players/members.  We would be 
               open to having others join our games if there is interest.”

               This request was discussed.  Points raised included:

· this is a request from someone affiliated with the Club, and includes other members

· the request is for use of the Club for bridge
· the use of the Club facility would not conflict with current usage of our facility (eg, it would likely be a standard Sunday of each month, barring a tournament at the Club)
· we have rented out space for other events previously, albeit not on a regular basis
· this may peak interest in people who are not currently coming to the Club
Motion by Norma Barber, seconded by Margaret Hubbard, that we allow the use of our Club for a monthly bridge game by the Eastview Rotary Bridge Club for a period of 7 months (September to April), for a nominal fee of $25 per time.  Carried with one opposed
The use of the facility will therefore be offered.  It is as yet unclear whether they will decide to use the facility.
12.0 President’s Report
Dean Allen reported on the status of Bridge in the Park.  The opportunity will only be offered until early September.  Interest was expressed by Board members in pursuing this opportunity.  However, this is a busy time of the year, and the weather may also not be cooperative.  Two possibilities were presented (the 24th or the first week in September).  It was decided that the 24th would be very difficult to arrange at such short notice, but that we would try for the first week in September.  Lorraine Garratt will try to make arrangements if at all possible, before she goes out of town 

Dean also reported that he has been told that the emergency light may not be functioning properly.  This will need to be checked into.
7.0 Committee Reports
 7.1  Finance  

- Norma Barber reported that July turned out to be a better month for us, with only a minimal loss of about $70.  She said that this was likely a result of having fewer bills to pay during this time period, and pointed out that the table count was still a little low.  

- Norma reported that the cheque for the sign (amounting to half the cost) has been written.

Our bank account stands at approximately $5400

- Norma reported that there is an ongoing issue with the Coke machine, in that cheques continue to come made out to Gail Walters (who was treasurer several years ago).  Norma has tried, so far unsuccessfully, to contact the company so that this can be corrected.  She will continue to research.

7.14 Promotion and Public Relations

- Margaret Hubbard reported that she will send a note to the membership to tell them about the new system of accessing information on the website, rather than the same information being sent to members.  They should be able to check games, standbys, etc online.  Thank you to Jason Larrivee for setting up a very user-friendly system. 

- The standby list has been received from Mavis Orpen.  Jan Anderson has made any necessary corrections.  Standbys are now on the calendar, which is already posted to our website.  

- Bridge night (social money game), lessons, etc.  – This information, together with information about our games, has gone out to all media.  

- Talk of the Town – Interview on Access – Margaret Hubbard has volunteered to represent us.  She will try to get a younger person to accompany her (giving a balance, older and younger, female and male)

7.15 Club Operations  

No report - Don Drever absent

However, it was noted that the deodorant pucks in the urinals have helped with the previous issue in this regard.  It was also noted that we have lots of supplies (toilet paper, paper towels, etc).  Norma Barber indicated some concern about how quickly supplies disappear at times.

7.10 Game Management 

Nothing to report
8   Club Management 

      No report.  Jan Anderson absent.
.9   Tournament Chair 
       - There was some confusion as to who would be acting as tournament chair for the fall tournament, as 

       no-one had touched base with Dow Cooney (present Chair), yet Dow is already listed on the program

       as Chair.  It had been thought that a Board member needed to hold this position. However, since the 

       last meeting we have been informed that it is not necessary that this position be held by someone on

       the Board.  Last meeting, we determined that no-one on the Board was ready to take on this position

       solo, so a group of new Board members agreed to work together, and hopefully meet with tournament

       Chair Dow Cooney to learn the ropes.  Dow has agreed to retain this position for the fall tournament,

       while those volunteering from the Board will  “apprentice”.  

       - Norma Barber will check with Gail Charles re: hospitality

10.  Date for the next regular meeting:  September 23, 2010, 6:00 pm
Meeting adjourned by Joan Quinlan at 7:05

REGINA DUPLICATE BRIDGE CLUB

Minutes of Board Meeting  held at the Club September 23, 2010

Present:  Dean Allen, Pamela Keim, Norma Barber, Janice Anderson, Joan Quinlan, Rose Dunitz, Lorraine Garratt, Leslie Mortin

Regrets:  Margaret Hubbard, Don Drever, Ilsa Krukoff     
Dean Allen called the meeting to order at 6:03 pm

8.0 Adoption of the Agenda  

       Motion by Norma Barber, seconded by Rose Dunitz, to adopt the agenda as presented

       Carried.

2.0  Approval of minutes of August 19, 2010 meeting
Motion by Norma Barber, seconded by Joan Quinlan, to adopt the minutes of the August 19, 2010. Carried. 
12.0  Business arising from the minutes
None.

4.0   Old Business

        4.1  Update on dealing machine & supplies – Janice Anderson to address.

Janice reported that the machine, boards and program are all here now.  They are in the storage room coat room.   Jason will work on setting up how to post hand records on the website. 

Jason and Pam will handle the duplication.  Boards will be duplicated in advance and put back in the front storage room.  This led to a discussion on keys – who has them, etc.  It was decided to have all locks rekeyed.  We will have 20 keys for the outside door & big storage room and 10 keys for the front storage room made.  Keys will be numbered and someone will keep track of who has what key.  In this way we can keep better control over the security of the pre-duplicated boards.  Dean Allen will be in charge of getting this done.  

      4.2  Smoking outside the building – Pamela Keim to address

Pamela reported that beginning October 1, 2010 new smoking rules come into effect.  People will not be allowed to smoke within 3 metres of the building.  Pamela will get a nice new sign in regards to this new law.

It was also noted that our outside pail has disappeared.

      4.3  Saturday Social Bridge money game update – attendance, clarification, money, etc

The first attempt at the Saturday Social bridge was a disaster – only 8 people showed up and there was no one there to organize the game.  Many have raised concerns about the cash prizes.  

Pamela explained that she and Jason Larrivee organized some kind of game.  They gave out the prize money and also took money for organizing and running the game.

Discussion followed on alternate types of games for the Saturday evening.

Motion by Pamela Keim, seconded by Lorraine Garratt, the second Saturday evening of each month be a social bridge game of similar format to the Saturday games held by many organizations.  Charge will be $5 per person.  Start time is 7pm.  The club will buy a cake to serve and will provide free coffee.  There will be no money prizes given out.

Carried.
The October Social bridge game is cancelled as that is Thanksgiving weekend.

Everyone is asked to bring decks of cards to the next meeting.  These will be used for the social bridge game.  Lorraine Garratt will get copies of the score sheet and rules for the social bridge.

Next meeting we will discuss the organization and who will be in charge.

       4.4  Outside sign – Janice Anderson to address

Janice reported that a couple of people have noticed that the spacing is very poor on the sign and several have asked about it being electric.

Dean Allen reported that we need to get an electrician to hook up the sign.  Don Drever is getting quotes.  A dedicated electrical line on a timer will cost around $580.

Motion by Leslie Mortin, seconded by Pamela Keim, Don Drever is authorized to proceed with getting the electrical hookup with timer for our outside sign.

Carried.
     4.5  Hand Sanitizers – Pamela Keim to address

Pamela reported that current research indicates that there is no benefit to using hand sanitizers so the club could save some money by no longer filling the sanitizer dispensers.

Motion by Pamela Keim, seconded by Rose Dunitz, the club use up our current stock of hand sanitizer and not replenish it when it runs out.

Carried.
5.0   New Business
       5.1  Saturday “8 is Enough”:  Director:  Janice Anderson to address

Janice reported that Gladys Foster has stopped directing and that there hasn’t been anyone in charge of Saturday team games.  When in town, Dick Anderson has been directing and when out of town he has been finding someone to cover the game. 

Norma Barber was not aware Gladys had stopped directing.  Norma will get a Saturday afternoon director.

5.9 October Tournament details  

Discussion took place in regards to the plan to not serve lunch between sessions at the October tournament.  The consensus of the meeting was that there should be a lunch served since it has been advertised that lunch is included and also so we can get out-of-town players on the road more quickly at the end of the day.  

Joan Quinlan and Leslie Mortin will talk to Gail Charles and Cal McLeod to see if they can get them to agree to have lunch.
5.10 Friday night lessons – Janice Anderson to address

Janice asked for clarification on what is our policy re: lessons prior to Friday night game.  It was agreed that this is not up to the director to organize.  If players attending the game wish to organize something themselves – this is fine.  

5.11 Condition of tile in the club – Lorraine Garratt to address

Tabled until the October meeting.

5.12 Programmable thermostat

It was suggested that we need a programmable thermostat.  Dean Allen will talk to Don Drever about getting one.

13.0 President’s Report
Nothing additional to report 

7.0 Committee Reports
 7.1  Finance  

Norma Barber reported that on Sept. 22 we were down to $3,760.77 in the bank.  On October 1 there are several payments that come out of the account and they will total more than what is in the account.  Norma will talk to the bank about getting overdraft protection.
Norma reported that we have an investment maturing on October 16 and at that time she can repay the unit our share of dealing machine costs and we should not need overdraft protection after that.
 .

7.16 Promotion and Public Relations

Nothing at this time as Margaret was not present.

7.17 Club Operations  

Nothing at this time as Don was not present.

7.11 Game Management 

Nothing at this time. 
8.0  Club Management 

       Janice had nothing to report at this time.
9.0  Tournament Chair 
Dow Cooney is chairing the fall tournament.  This will be her last tournament.  Nothing to report at this time.

10.  Date for the next regular meeting:  October 28th,  2010,  6:00 pm
Motion by Pamela Keim, the meeting be adjourned.

Carried.

Meeting adjourned at 7:20pm

REGINA DUPLICATE BRIDGE CLUB

Minutes of Board Meeting held at the Club October 28, 2010

Present:  Dean Allen, Pamela Keim,, Norma Barber, Margaret Hubbard,  Lorraine Garratt, Leslie Mortin,  Don Drever, Jan Anderson , Ilsa Krukoff     
Regrets:  Rose Dunitz, Joan Quinlan
Dean Allen called the meeting to order at 6:15 pm

9.0 Adoption of the Agenda 

Added to the agenda  item 4.4  Floor  tiles 

       Motion by Margaret Hubbard, seconded by Leslie Mortin, to adopt the agenda as amended

       Carried.

2.0  Adoption of the minutes 
Motion by Pamela Keim, seconded by Margaret Hubbard, to adopt the minutes of Sept 23, 2010. Carried. 
13.0  Business arising from the minutes
 None

4.0   Old Business

4.1  Duplicating machine: understanding the process
Pamela Keim has made a poster showing “Do Nots” for players, to help in use of the machine and to reduce possible damage to boards and cards..  These items are:

· Do not put traveller’s under the top card when finished with a board

· Do not turn boards upside down after play

· Do not turn top card over at the end of the game

              Pamela went on to say that Jason Larrivee has volunteered his time to duplicate the boards 

              weekly..  He takes approximately 2 ½ hrs weekly to do so.  He does some of the work at home 

              (ie computer set-up), but duplicates boards at the Club.  He has requested that he either receive

              $15 per week or 2 free plays per week.  We discussed the time and effort that Jason puts in, and 

              agreed that it would be fair to compensate him

              Motion by Pamela Keim, seconded by Margaret Hubbard, that Jason Larrivee, in recognition of 

              his work in duplicating the week’s set of Boards,  be given two free  plays each week  Carried
              Pamela also suggested that having the old boards locked away might be a good idea.  However,

              Jan Anderson pointed out that these boards were still used for team games, for example, and felt 

              they should be left where they are presently being kept.  It was decided to leave them as is.

      4.2  Saturday night social bridge game – “having a solid plan in place”
             Pamela Keim said that we needed to have a solid plan re: who would be in charge, etc prior to the 

             next game. Discussion ensued.  Someone who knows how to set up and run the game is needed.  

             It was pointed out that this would not need to be a Board member  Some names were suggested. 

             Dean Allen said he was willing to help, but needed someone with knowledge of the procedures to 

             be there.   Dean also said he will buy a cake and look after finding someone to set up coffee. 

             Norma will ask game directors to “pump up” this game so that attendance can be encouraged. 

             Margaret Hubbard said that she has already initiated promotion.

4.3  Eight-is-Enough game – clarification
Pamela Keim asked for discussion regarding what our plans were regarding a decision about the format of this game.  It was pointed out that a decision had been made at the AGM of June 2010 to continue for the present with our new format 

       (excerpt from minutes of June AGM) .  

       From the discussion, it appeared that there was a general feeling that the
       modification was a good one,  and that changing to 7 is enough was not necessary 
       or desirable at this time.  However, it was left to the Board to use its discretionary
       powers if a change in either direction seemed advisable in future (that is, either 
      more or less restrictive)

Pamela wondered when we might revisit the decision, so that she could inform those who had inquired.  It was decided that we had not given this game sufficient time to judge the merits of the present format (some games were on days that attendance was low, in part due to a variety of outside circumstances that had nothing to do with the game itself).   It was decided that we would review our decision and the success of the game at our January Board meeting.  In addition, game directors would be asked to do some informal polling of opinions prior to that time (Norma will ask directors to do this)
4.4  Floor tiles

Lorraine Garratt presented this for discussion.  She felt that tiles, especially along the wall adjacent to the kitchen are in bad shape.  It was pointed out that tiles in the men’s washroom are also in bad shape.  If we were to replace flooring, particularly in the main area, it was felt that we would likely want to replace the entry and kitchen in matching flooring.  Some options were considered, and it was agreed that if we were to replace, it would need to be with something of commercial grade to withstand the wear and tear.  However, we deemed it not to be a priority at this time, considering the cost of such replacement.  The men’s washroom, however, seems to be particularly bad, so it was suggested that we might check with Doug Kinney to see if that would be something he could help with.  Don Drever will check. 

.  

5.0   New Business
       5.1   Coffee machine

   Keys -  question re: who has them.  Irene Huber and Pamela Keim both have keys
5.2   New door keys  
                 Pamela Keim said that directors need access to the supply room.  It was also agreed that we 

                 need a list of who has keys. Don Drever will issue the keys and create a list, and the secretary

                 will also have a copy of this list for the records.  Don said he will try to arrange for someone to

                 come in to key the locks this coming Monday afternoon.  The estimated cost for the keys is 

                 $212

5.3 Carpet at the front door 

Pamela Keim brought to our attention the runner at the front door needs to be secured for safety.  It was agreed that double-sided tape should solve the problem 

5.4  Club maintenance required – see item 7.3.1 

5.5  Table markers

  Jan Anderson said we need to replace the A table markers and the Howell table markers,  She  

  estimated the cost to be between $100 and $150 dollars.

  Motion by Pamela Keim, seconded by Leslie Mortin, that Jan Anderson be authorized to

  purchase replacement markers for the A table markers and the Howell table markers.  Carried.
5.6 Sectional concerns

- Pamela Keim raised a concern regarding bathroom maintenance.  She said that the tournament 

  chair needs to find or assign people to look after this.

-   Sunday lunch – The Unit had decided that there would be no Sunday lunch provided between  

    sessions. The Sectional tournament is the property of the Unit, so this decision was not made 

    by the Club.   However, because it was advertised on the program as being provided, we had 

    discussion at the Board meeting of September 23, and came to a  consensus that there should 

    be a lunch served since it had been advertised  and also so we could get out-of-town players on 

    the road more quickly at the end of the day.  Joan Quinlan and Leslie Mortin agreed to talk to 

    Gail Charles and Cal McLeod to see if they would agree.  They reported that they did this, and 

    after their discussion, it was agreed to leave the decision of the Unit  in place.   However, there 

    was miscommunication during the tournament, and an impromptu lunch  was provided after

    all.  Gail Charles resigned as Hospitality Chair following the tournament.  It was agreed that it 

    was unfortunate that there was a  lack of  communication and as a result a misunderstanding.

 .  Dean Allen said he would talk to Cal McLeod regarding the miscommunication, and also offer 

    an apology to Gail Charles on behalf of the Board, our regrets regarding her decision, and as 

    well express our thanks for her excellent service to the Club.

14.0 President’s Report
Nothing further to report
7.0 Committee Reports
 7.1  Finance  

- Norma Barber reported that there is now money in the bank following the maturing of our investment.  Overdraft protection has now been removed.  The new sign has now been paid for.  TransAmerican Life investment, which will come due February 19, will be cashed in at that time.

-   $206 was raised by the 50/50 draws during the tournament.

7.18 Promotion and Public Relations

Christmas party details were decided

· Date:  Thursday Dec 16, 6:00

· Beverages to be provided by the Club 

Motion by Norma Barber, seconded by Jan Anderson that Dean Allen be given permission to purchase wine for the event.  Carried
                         Coffee will also be provided, and it was suggested that a non-alcoholic punch would 

                         be a good idea.  Margaret Hubbard volunteered to look after this.

· Pot luck format

· Regular charge for the game.

· 50 / 50 draw to be held

· All profits, from game and 50 / 50,  after expenses, to be donated to charity

· Designate as a Charity Club Championship

· Motion by Norma Barber, seconded by Lorraine Garratt, that the charity to which we will donate this year will be the William Booth Hospice.  Carried.

7.19 Club Operations  

-Don Drever said he has received instruction from Norma Barber regarding ordering of supplies if needed in her absence

- Don also reported that he has received estimates for electrical hook-up of our sign, ranging from $580 to $805.  Dave Sabier has indicated that he would be willing to do the hook-up.  However, it would be necessary for Don to check whether a certified electrician would be required, both for purposes of the permit and for insurance. 

7.3.1   Dave Sabier addressed the Board to indicate what services he was willing to continue to  

           provide to the Club.  He has shared a list with Don Drever of the routine matters that he 

           has been dealing with and that Don will look after (eg  when to take in fire extinguisher)

           He said he will still help look after some things like chair repairs, etc, and asked that he 

           be given permission to spend some money on such miscellaneous things without having 

           to come to the Board for each and every small amount.

           Motion by Lorraine Garratt, seconded by Pamela Keim, that Dave Sabier be allowed to 

           spend up to $200 for miscellaneous repairs and maintenance before needing to come to 

           the Board . Carried
- Dave also pointed out that he thought there might still be a leak in the ceiling by the kitchen.     

7.12 Game Management 

Norma Barber reported that the 8-Is-Enough game is now being looked after by a rotation of 3 game directors:  Gail Charles, Rosemary Makelki, and Bill Van Sickle
8   Club Management 

      Rank changes will now be reported on the website
.9   Tournament Chair 
       Nothing further to report

10.  Date for the next regular meeting:  December 2, 2010, 6:00 pm
Meeting adjourned by Pamela Keim at 7:20

REGINA DUPLICATE BRIDGE CLUB

Minutes of Board Meeting held at the Club Dec 2, 2010

Present:  Dean Allen, Pamela Keim,, Norma Barber, Margaret Hubbard,  Don Drever, Rose Dunitz, Joan Quinlan, Ilsa Krukoff     
Regrets:  Lorraine Garratt, Leslie Mortin, Jan Anderson
Dean Allen called the meeting to order at 6:05 pm

10.0 Adoption of the Agenda 

       Motion by Margaret Hubbard, seconded by Rose Dunitz, to adopt the agenda as presented

       Carried.

2.0  Adoption of the minutes 
Motion by Pamela Keim, seconded by Don Drever, to adopt the minutes of October 28, 2010. Carried. 
14.0  Business arising from the minutes
3.1  Eight is Enough


 Ilsa Krukoff presented the following at the request of Lorraine Garratt (who was not present)

        Lorraine asked the Board to consider using the following two incentives to encourage play:
              -  Eight is Enough should be promoted at the Club by directors during each week

                 preceding those particular Saturdays.  

 -  A sign-up list on the director's desk should be used, as was done previously

 It was decided that these were both good ideas.

      3.2  Duplicating of cards  
             Ilsa Krukoff presented the following at the request of Jan Anderson (who was not present)

             Jan suggested that we amend the motion in 4.1 to be more generic in nature.  The motion

             which was passed specified Jason Larrivee by name, whereas Jan felt that the motion 

             should be written more generally, to include whoever took on this task in any given week. 

             It was also agreed that the motion should specify that only one individual, that being the 

             “person responsible” for that week, would receive these free plays (in the event that more 

             than one person did the work in any given week)

             The following amended motion was presented.

             Motion by Ilsa Krukoff, seconded by Margaret Hubbard, that the motion of October 28,

             2010, item 4.1, be amended to read:  that the person responsible for duplicating the week’s 

             set of Boards be given two free plays for each week that they take on this responsibility. 

             Carried.  
4.0   Old Business

4.1  Resignation of Gail Charles
              Dean Allen said he had followed up further regarding the Sectional Tournament.   He reported

              that there was no change of decision, and that Gail Charles had tendered her resignation in

              writing as chairperson of the Hospitality Committee.  The Board accepted the resignation with

              regret

      4.2  Review of Social Bridge game
              Dean Allen said that it was obvious that this initiative was not successful, either as a money or 

              non-money game, as attendance in both circumstances was extremely low.  As a result, he felt

              that we should  discontinue the Saturday evening Social Bridge games.

              Motion by Margaret Hubbard, seconded by Norma Barber, that we discontinue the once-monthly

              Saturday evening Social Bridge games.  Carried
              Pamela Keim asked to have on record that on another occasion if a decision has been made at

              a general meeting to try something new, that we should give it a fair try before deciding to

              change or discontinue.

4.5  New keys

Pamela Keim said that she felt it was important to be able to have a record of usage.  To assist in this, she suggested that individuals with keys should all have personal codes.  These codes are set by the security company, and as such can be traced by the company.  Don Drever said he will check with Dave Sabier and will then make this arrangement. 
        .  
5.0   New Business
       5.1   Cards to use at Christmas party

  Margaret Hubbard suggested that we might consider not using the new cards during the 

  Christmas party, as with food and drink and party atmosphere, there would likely be a greater

  chance of  damage.  However, Pamela Keim said that this would be a good time to use the cards, 

  to allow everyone the opportunity to see and use the new boards and cards (more people will be

  there than during a usual game).  Also, she said that a deck is not that expensive, so it is not such

  a problem if a deck happens to get damaged.  A question was raised as to whether damaged

  decks can cause problems for the duplicating machine, and Pamela said she would check with

  Jason Larrivee.  It was generally agreed, however, that we should use the good cards. 
15.0 President’s Report
Dean Allen reported that he had been in contact with the landlord and that the carpet has now been shampooed and the damaged ceiling tiles replaced.  He said that there was still a problem with one of the lights in the men’s washroom, with light bulbs being very short-lived.  This suggested a problem either with the fixture or switch, and possibly a problem initiated by the earlier leakage.  He also said that one urinal is plugged.  He said he would check with the landlord re: these two items.  

Pamela Keim said that the plugged urinal might be cleared by using acid, and that that using on a regular basis should help to avoid this problem.  She said she has mentioned this to the cleaning company.  However, Norma Barber pointed out that we would need to provide the chemical if we want the cleaning company to do this routine maintenance.  Don Drever will check to see what is available.
7.0 Committee Reports
 7.1  Finance  

 - Norma Barber reported that overall table counts are down from the previous year.  

   The Friday night game, for example,  has shown a considerable drop.  It was suggested that more 

   promotion is needed, and in particular it might be helpful to encourage the Monday night group to 

   come out for this game

        - Coffee income is also down.  There was speculation about whether this meant that fewer people

   were buying since we increased prices.  Norma will revisit the figures.

- Fees for common area are increasing $126 a month  (from $3587 to $3713).  

- Lessons:  Norma said that she was contacted and asked about reimbursement for lessons by 

  someone who had prepaid but for health reasons was unable to continue.   She said she told the

  individual that lessons are between the instructor and the students, and suggested he contact the

  instructor directly.  Dean said he would also check into this to be sure that the individual was 

  looked after 

7.20 Promotion and Public Relations

   -  Margaret Hubbard reported that money is coming in from some people, in lieu of bringing

         items for the potluck Christmas supper, so this seems to be a successful plan

  -  Margaret will send an email out to remind everyone about the Christmas party 

  -  Pamela Keim said she has sent out an extra email to let directors know about the key change 
  -  Pamela asked that someone look after sympathy cards, etc, when she is away.  Rose

                 Dunitz volunteered to do this

7.21 Club Operations  

- Don Drever reported that he has done the annual fire extinguisher check

- Don also reported that the sign is now hooked up and working

- Don said he has checked with Doug Kinney re: floor tile in the men’s washroom.  Doug said he  

    would remove and replace the existing tile at a cost of $640.  

    Motion by Don Drever, seconded by Pamela Keim, that we get Doug Kinney to remove and 

    replace the tile in the men’s washroom, at a cost of $640.  Carried.

 - Don said he has purchased a raised toilet seat to use in the southeast washroom.  He will look 

    after installation.  Pamela Keim said she will look after getting an appropriate sign for the 

    door of the washroom

 -  Don pointed out the need to replace one of the emergency lights, and also said he has checked

     into purchase of a programmable thermostat.  It was generally felt that such a thermostat

     would be a very good idea in terms of having the Club at an appropriate temperature when 

     people arrive, and also ensuring that the temperature has been adjusted when there are no

     Club events.

     Motion by Don Drever, seconded by Margaret Hubbard, that Don go ahead with both   

     replacing the emergency light and the purchase of a programmable thermostat.  Carried
7.13 Game Management 

Ilsa Krukoff inquired on behalf of Mavis Orpen whether there would still be a Thursday afternoon game the day of the Christmas party.  It was felt that we had done so in the past and that generally there are people who show up for this game.
8   Club Management 

      No report - absent
.9   Tournament Chair 
       Joan Quinlan reported on behalf to the committee.  She said she has spoken with Cal McLeod 

       regarding what needs to be decided now regarding the March tournament, so that this information can 

       be on the program.  She said that her name will appear as tournament chairperson.  She also

       said that Don and Marilyn Drever have agreed to be responsible for partnerships.  She also said that 

       lunch will be provided between sessions during the Sunday Swiss.  

       Joan also said that others on the committee can chair subsequent tournaments in rotation, so that

       they can also gain the experience.  She said that Cal McLeod has given the committee a list of things

       that a tournament chair needs to look after, in order to help have a successful tournament.  

10.  Date for the next regular meeting:  January 13, 2011, 6:00 pm
Meeting adjourned 7:15

REGINA DUPLICATE BRIDGE CLUB

Minutes of Board Meeting held at the Club Dec 2, 2010

Present:  Dean Allen, Pamela Keim,, Norma Barber, Margaret Hubbard,  Don Drever, Rose Dunitz, Joan Quinlan, Ilsa Krukoff     
Regrets:  Lorraine Garratt, Leslie Mortin, Jan Anderson
Dean Allen called the meeting to order at 6:05 pm

11.0 Adoption of the Agenda 

       Motion by Margaret Hubbard, seconded by Rose Dunitz, to adopt the agenda as presented

       Carried.

2.0  Adoption of the minutes 
Motion by Pamela Keim, seconded by Don Drever, to adopt the minutes of October 28, 2010. Carried. 
15.0  Business arising from the minutes
3.1  Eight is Enough


 Ilsa Krukoff presented the following at the request of Lorraine Garratt (who was not present)

        Lorraine asked the Board to consider using the following two incentives to encourage play:
              -  Eight is Enough should be promoted at the Club by directors during each week

                 preceding those particular Saturdays.  

 -  A sign-up list on the director's desk should be used, as was done previously

 It was decided that these were both good ideas.

      3.2  Duplicating of cards  
             Ilsa Krukoff presented the following at the request of Jan Anderson (who was not present)

             Jan suggested that we amend the motion in 4.1 to be more generic in nature.  The motion

             which was passed specified Jason Larrivee by name, whereas Jan felt that the motion 

             should be written more generally, to include whoever took on this task in any given week. 

             It was also agreed that the motion should specify that only one individual, that being the 

             “person responsible” for that week, would receive these free plays (in the event that more 

             than one person did the work in any given week)

             The following amended motion was presented.

             Motion by Ilsa Krukoff, seconded by Margaret Hubbard, that the motion of October 28,

             2010, item 4.1, be amended to read:  that the person responsible for duplicating the week’s 

             set of Boards be given two free plays for each week that they take on this responsibility. 

             Carried.  
4.0   Old Business

4.1  Resignation of Gail Charles
              Dean Allen said he had followed up further regarding the Sectional Tournament.   He reported

              that there was no change of decision, and that Gail Charles had tendered her resignation in

              writing as chairperson of the Hospitality Committee.  The Board accepted the resignation with

              regret

      4.2  Review of Social Bridge game
              Dean Allen said that it was obvious that this initiative was not successful, either as a money or 

              non-money game, as attendance in both circumstances was extremely low.  As a result, he felt

              that we should  discontinue the Saturday evening Social Bridge games.

              Motion by Margaret Hubbard, seconded by Norma Barber, that we discontinue the once-monthly

              Saturday evening Social Bridge games.  Carried
              Pamela Keim asked to have on record that on another occasion if a decision has been made at

              a general meeting to try something new, that we should give it a fair try before deciding to

              change or discontinue.

4.6  New keys

Pamela Keim said that she felt it was important to be able to have a record of usage.  To assist in this, she suggested that individuals with keys should all have personal codes.  These codes are set by the security company, and as such can be traced by the company.  Don Drever said he will check with Dave Sabier and will then make this arrangement. 
        .  
5.0   New Business
       5.1   Cards to use at Christmas party

  Margaret Hubbard suggested that we might consider not using the new cards during the 

  Christmas party, as with food and drink and party atmosphere, there would likely be a greater

  chance of  damage.  However, Pamela Keim said that this would be a good time to use the cards, 

  to allow everyone the opportunity to see and use the new boards and cards (more people will be

  there than during a usual game).  Also, she said that a deck is not that expensive, so it is not such

  a problem if a deck happens to get damaged.  A question was raised as to whether damaged

  decks can cause problems for the duplicating machine, and Pamela said she would check with

  Jason Larrivee.  It was generally agreed, however, that we should use the good cards. 
16.0 President’s Report
Dean Allen reported that he had been in contact with the landlord and that the carpet has now been shampooed and the damaged ceiling tiles replaced.  He said that there was still a problem with one of the lights in the men’s washroom, with light bulbs being very short-lived.  This suggested a problem either with the fixture or switch, and possibly a problem initiated by the earlier leakage.  He also said that one urinal is plugged.  He said he would check with the landlord re: these two items.  

Pamela Keim said that the plugged urinal might be cleared by using acid, and that that using on a regular basis should help to avoid this problem.  She said she has mentioned this to the cleaning company.  However, Norma Barber pointed out that we would need to provide the chemical if we want the cleaning company to do this routine maintenance.  Don Drever will check to see what is available.
7.0 Committee Reports
 7.1  Finance  

 - Norma Barber reported that overall table counts are down from the previous year.  

   The Friday night game, for example,  has shown a considerable drop.  It was suggested that more 

   promotion is needed, and in particular it might be helpful to encourage the Monday night group to 

   come out for this game

        - Coffee income is also down.  There was speculation about whether this meant that fewer people

   were buying since we increased prices.  Norma will revisit the figures.

- Fees for common area are increasing $126 a month  (from $3587 to $3713).  

- Lessons:  Norma said that she was contacted and asked about reimbursement for lessons by 

  someone who had prepaid but for health reasons was unable to continue.   She said she told the

  individual that lessons are between the instructor and the students, and suggested he contact the

  instructor directly.  Dean said he would also check into this to be sure that the individual was 

  looked after 

7.22 Promotion and Public Relations

   -  Margaret Hubbard reported that money is coming in from some people, in lieu of bringing

         items for the potluck Christmas supper, so this seems to be a successful plan

  -  Margaret will send an email out to remind everyone about the Christmas party 

  -  Pamela Keim said she has sent out an extra email to let directors know about the key change 
  -  Pamela asked that someone look after sympathy cards, etc, when she is away.  Rose

                 Dunitz volunteered to do this

7.23 Club Operations  

- Don Drever reported that he has done the annual fire extinguisher check

- Don also reported that the sign is now hooked up and working

- Don said he has checked with Doug Kinney re: floor tile in the men’s washroom.  Doug said he  

    would remove and replace the existing tile at a cost of $640.  

    Motion by Don Drever, seconded by Pamela Keim, that we get Doug Kinney to remove and 

    replace the tile in the men’s washroom, at a cost of $640.  Carried.

 - Don said he has purchased a raised toilet seat to use in the southeast washroom.  He will look 

    after installation.  Pamela Keim said she will look after getting an appropriate sign for the 

    door of the washroom

 -  Don pointed out the need to replace one of the emergency lights, and also said he has checked

     into purchase of a programmable thermostat.  It was generally felt that such a thermostat

     would be a very good idea in terms of having the Club at an appropriate temperature when 

     people arrive, and also ensuring that the temperature has been adjusted when there are no

     Club events.

     Motion by Don Drever, seconded by Margaret Hubbard, that Don go ahead with both   

     replacing the emergency light and the purchase of a programmable thermostat.  Carried
7.14 Game Management 

Ilsa Krukoff inquired on behalf of Mavis Orpen whether there would still be a Thursday afternoon game the day of the Christmas party.  It was felt that we had done so in the past and that generally there are people who show up for this game.
8   Club Management 

      No report - absent
.9   Tournament Chair 
       Joan Quinlan reported on behalf to the committee.  She said she has spoken with Cal McLeod 

       regarding what needs to be decided now regarding the March tournament, so that this information can 

       be on the program.  She said that her name will appear as tournament chairperson.  She also

       said that Don and Marilyn Drever have agreed to be responsible for partnerships.  She also said that 

       lunch will be provided between sessions during the Sunday Swiss.  

       Joan also said that others on the committee can chair subsequent tournaments in rotation, so that

       they can also gain the experience.  She said that Cal McLeod has given the committee a list of things

       that a tournament chair needs to look after, in order to help have a successful tournament.  

10.  Date for the next regular meeting:  January 13, 2011, 6:00 pm
Meeting adjourned 7:15
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