REGINA DUPLICATE BRIDGE CLUB

Minutes of Board Meeting 
Held at the Club Jan 16, 2008
Present:  Pat Harlton, Sandra Southam, Dean Allen, Jan Anderson, Nelson Sunshine, Joyce Butler, Pat Beharry,  Ilsa Krukoff 
Regrets:  Craig Hubbard, Dave Sabier
Pat Harlton called the meeting to order at 6:05 pm

1.0 Adoption of the Agenda
Motion by Dean Allen, seconded by Jan Anderson, to adopt the agenda. Carried.
2.0 Adoption of the minutes of the meeting held Nov 29/ 07
       Motion by Sandra Southam, seconded by Jan Anderson, to adopt the minutes. Carried. 
3.0 Business arising from the minutes

None
4.0 Old Business
None
5.0 New Business
5.1   Backup for Dave Sabier for alarm company
Dave Worby is the backup at present, but wishes to be replaced.  Dean Allen volunteered to take on this role.

5.2  Window replacement 

Pat Beharry indicated that a police report was filed and the landlord/management company contacted.  Lease indicates that glass is tenant responsibility.  The replacement quote from Glacier Glass is $540.  In addition, $159 was paid for late-night securing of broken window.  Thanks to Doug Rankin for cleanup.  Motion by Joyce Butler, seconded by Dean Allen, that we proceed with replacement of window through Glacier Glass, at quoted price of $540. Carried. 
6.0 President’s Report: 

      None
7.0 Committee Reports
7.1   Financial Report - Pat Beharry indicated that her computer is down, so she was only able to give an oral report.  For November, she reported a profit of $1828.  For December, she reported a loss of $1602.  A Year-to-Date loss of $7783 reflects the expenditure of $8500 on the rug.  She also reported that $981 had to be paid to the landlord to cover underpayment for common area fees.   Motion by Pat Beharry, seconded by Nelson Sunshine, that the financial report be adopted as presented.  Carried. 
7.2 Promotion and Public Relations -  
 50th Anniversary celebration 

· Nelson Sunshine will no longer be involved with the fundraising.  

· Sandra Southam is seeking volunteers.  Will do posters shortly. 
· Postcards are to be available to hand out as needed to old members, etc.  Email to membership will be sent out indicating availability of these cards.
· Nelson Sunshine suggested one path might be to seek donations from corporate sponsors, government grants, etc.  He also suggested booklets outlining Club history might be made.  
· Discussion centered on Fundraiser vs Celebration
· Sandra Southam suggested that fundraising in this instance was a way to bring down cost,  more than to raise extra revenue.
· Interest was generated regarding a Celebration of our history – possible ideas include: pamphlet, history wall, time capsule
        7.3  Maintenance  
        No report, as Dave Sabier was absent.

7.4 Game Management  
Pace of the Game:  Discussion centered on pace and unevenness of some games.  We agreed that we very much appreciate the efforts of our game directors to keep our games moving at a good pace, while maintaining an enjoyable atmosphere.  It was suggested that Dean Allen monitor any perceived issues, and that a helpful suggestion to directors would include their announcing prior to the beginning of the game an approximate expectation re: length of rounds.  Another suggestion that he will make is the use of the egg timer to help keep the game on track, with an announcement that any hand not started at the signal simply be recorded as “Not played”.  Time guidelines for games involving rookies should reflect the need for a slightly longer timeframe.
Game Stratifications:   It was noted that game directors have the latitude to adjust strats as needed, in order to get a Strat C.  That is, strats can be adjusted according to the field to enable 3 strats.  

8 Club Management 
STAC - Jan Anderson indicated that the STAC, February 18th – 22nd, will have an entry fee

       of $7 per game (hand records will be made available, and silver points will be awarded).

       Wednesday (20th) will be an open game, rather than a restricted one.
       Calendar Summary Board – Joyce Butler will assist Jan Anderson to update this calendar.

9 Tournament Chair   

Nothing to report

10.  Date for the next meeting:   Wednesday, February 20th , 2008
       Dean Allen adjourned the meeting at 7:10 pm

REGINA DUPLICATE BRIDGE CLUB

Minutes of Board Meeting 

Held at the Club Feb 20th, 2008
Present:  Pat Harlton, Sandra Southam, Dean Allen, Jan Anderson, Nelson Sunshine, Pat Beharry, Dave Sabier, Ilsa Krukoff 
Regrets:  Craig Hubbard, Joyce Butler 

Pat Harlton called the meeting to order at 6:05 pm

6.0 Adoption of the Agenda
Added to agenda:  Item 5.5 Member concern 

Motion by Jan Anderson, seconded by Dean Allen, to adopt the agenda as amended. Carried.

7.0 Adoption of the minutes of the meeting held Jan 16/ 08

       Motion by Sandra Southam, seconded by Pat Beharry, to adopt the minutes. Carried. 
8.0 Business arising from the minutes

3.1  Insurance – Ilsa Krukoff raised a question as to what insurance our Club carries. It was felt that our deductible, and the ensuing likely higher rate, would mean that we should not file for the broken window replacement.  However, especially for future reference, Pat Beharry will check into specifics of our policy re: coverage of contents, deductible, and personal liability, and will report back.

       3.2  Sandra Southam reported that the Breakfast with Barry event was very successful.  37

       people attended.  Thanks to Sandra for planning and orchestrating this event.
9.0 Old Business
None

10.0 New Business
5.1   Request from Lorraine Garratt re: 55 Plus Games

Lorraine had submitted a request for use of the Club on the afternoon of Sunday, April 27.  Jan Anderson pointed out that this date conflicts with the Moose Jaw Sectional, and it is our Club policy not to hold or host any event that would be in competition.  Dates identified on the calendar as possible alternatives were April 20 and May 11.   Motion by Dean Allen, seconded by Dave Sabier, that our Club facility be made available for the 55 Plus Games, on a non-conflicting date, at the same nominal rate of $25, as previously paid when our facility was used for this purpose.  Carried.  Pat Harlton will contact Lorraine with this information.
5.2 Music for Anniversary Party 

Sandra Southam reported that Craig Hubbard has found a DJ  (Evolution Sound DJ Services) for the party, and has paid a $200 deposit on our behalf.  Motion by Dave Sabier, seconded by Jan Anderson, that Craig Hubbard be reimbursed for the $200 deposit for the DJ.  Carried. 

5.3 Request regarding donation of painting from Craing Hubbard for silent auction.  

Reserve bid of $80 will be put on the painting to defray the cost of framing.

      5.4  New afternoon game
      Jan Anderson reported that a request has been received for another afternoon game,  The 

      suggested game is to be restricted to under 500 MP.  Dick Anderson has agreed to direct when 

      he is in town.  A fee of $10 will be required for the sanction.  Motion by Dean Allen, seconded 

      by Nelson Sunshine, that we start a Thursday afternoon game for under 500 MP players, 

      beginning March 20, 2008.  Carried.

     5.5  Member concern

     Marlene Connell attended this portion of the Board meeting, and made a presentation to the

     Board regarding two matters:

     - Concern regarding Wednesday night games:  Marlene wanted to ensure that adequate boards

     were played, that the game was moved along at a reasonable pace, and that discussion of

     boards following each round be discouraged if it is slowing the game.  Her main concerns    

     were about the pace of this game and number of boards played.  Marlene  requested

     the board examine issues that might be affecting this master/newcomer game.
- Concern regarding handling of Cell phone usage:  Marlene felt we needed to clarify our

policy,  to be consistent in applying it, and to advise members in a polite manner when they are unaware of such a policy 

Following Marlene’s presentation, an in-camera discussion was held by the Board regarding these concerns.  The following reflects the outcome of this discussion:
-  Upon examining the game length and number of boards played, it was noted that these fell within the guideline of a minimum of 21 boards for games involving players with less than 100 MP, and generally averaged 24 boards, which is the guideline of minimum boards for other games. (also note that these are the intended guidelines, but that sometimes, if a sitout is required to accommodate a half table, some players may at times play fewer boards)           
-  It was felt that because this is a master-rookie game, and meant to be a  learning experience, our policy is to allow the latitude for these games to be a little slower, but that discussion should be brief, with longer discussion best done prior to the game, or at the end of the evening.  It is therefore reasonable for there to be enough time to look at and discuss a hand or two at the end of the evening. 
- We have a policy regarding Cell phone use, but it was noted that this is not displayed at the Club.   Cell phones both distract and delay the game.  Sometimes a player is on-call, and as such needs to have his Cell phone on; however we encourage vibrator mode.  Application of our policy may seem uneven if one is not aware of another player's on-call status.
- Ilsa Krukoff will send a follow-up letter on behalf of the Board to Marlene, with intent to address her concerns, to clarify Club policies, and to foster an amicable resolution.
- Ilsa will make and display a poster regarding Cell phone use.
- It was agreed that it is important to hear from the membership.
- It was also agreed that our directors are invaluable to a successful Club, and that as a Board we support them and appreciate the time and effort they devote to the Club.   Directors are expected to enforce club policy and rules and should not be criticized for doing so.  
8.0 President’s Report: 

      None

9.0 Committee Reports
7.1   Financial Report - Pat Beharry indicated that despite having to pay a common area fee adjustment of $981, we still only sustained a loss of $42 for the month.  We have also as yet not received our rent and profit sharing from the fall Sectional.  Our YTD loss of $7826.20 includes the carpet replacement.  Cost of window replacement for the broken window will appear in the February statement.  Motion by Pat Beharry, seconded by Jan Anderson, that the financial report be adopted as presented.  Carried. 
7.3 Promotion and Public Relations

- Sandra Southam will run the silent auction for another week, and will advertise to this effect.  

- Motion by Jan Anderson, seconded by Dean Allen, that the profit from the Saturday game that followed Breakfast with Barry be used for the Anniversary fund.  Carried. (one opposed)

- A question from Nelson Sunshine was raised seeking clarification regarding fundraising.  He asked if we were opposed to major fundraising.  Discussion ensued regarding our purpose for fundraising at this time:  to raise significant funds for the Club or to help defray costs of the Anniversary celebration.  Nelson suggested a good way to raise funds would be to seek donations.  The Board agreed that at the conclusion of our Anniversary celebrations, a display board would acknowledge individuals and companies who donated. Nelson and Sandra said they would work on this together.

- Sandra will advertise and promote the new Thursday afternoon game
        7.3  Maintenance  
        Dave Sabier reported that there have been member concerns raised regarding the lack of hot

        water in the bathrooms.  Dave suggested that a second water heater could be considered, the

        cost of which would be around $400.  Ilsa Krukoff suggested that a hand sanitizer might be

        equally effective, and less costly.  Pat Beharry said that she could arrange for purchase of the 

        sanitizer (“lifetime supply”), and that dispensers would be supplied at no additional cost.

       Motion by Pat Beharry, seconded by Ilsa Krukoff, that we purchase hand sanitizer, with

       dispensers to be placed in each washroom, at a cost of approximately $200.  Carried  (4 in

       favour, 3 opposed, 1 abstained)

9.4 Game Management  

Already covered above
8.   Club Management 
      Already covered above

9.   Tournament Chair   

Pat Beharry suggested that there are enough prizes in the storeroom for the next tournament, but wanted to know Board wishes regarding future prizes.  Tabled.
10.  Date for the next meeting:   Wednesday, March 19th , 2008

       Nelson Sunshine adjourned the meeting at 7:20 pm
REGINA DUPLICATE BRIDGE CLUB

Minutes of Board Meeting 

Held at the Club March 19, 2008
Present:  Pat Harlton, Sandra Southam, Dean Allen, Jan Anderson, Joyce Butler, Pat Beharry, Dave Sabier,  Ilsa Krukoff 
Regrets:  Craig Hubbard, 
Pat Harlton called the meeting to order at 6:05 pm

11.0 Adoption of the Agenda
Two items were added:  

5.3  Posting of unadopted minutes        

5.4  Lockup issue on March 4th
Motion by Jan Anderson, seconded by Dean Allen, to adopt the agenda as amended. Carried.

12.0 Adoption of the minutes of the meeting held Feb 20/ 08

Minutes were amended to reflect errors and omissions in 5.5 and 7.2
       Motion by Sandra Southam, seconded by Jan Anderson, to adopt the minutes as amended.

       Carried. 
13.0 Business arising from the minutes

Donation acknowledgement board – with the resignation of Nelson Sunshine (5.1), we will not proceed as originally decided.  To date we had received 3 donations:  Kusum Thakre donated $50, and Nelson Sunshine donated $10.  We acknowledge these donations with thanks.  Lloyd Hanna, of the Hanna Investment Group at Wellington West Capital, donated $200.  A letter of appreciation will be sent to Mr Hanna, who is not a club member, acknowledging his donation as sponsor of our Anniversary brunch, and inviting him to attend.

Game following Breakfast with Barry event – Jan Anderson indicated that $110 in excess revenue from that game will go into the Anniversary fund.

Insurance Policy – Pat Beharry will report at a later date.  Tabled.
Sanitizer – Pat Beharry reported that the case that would be purchased is much smaller than anticipated; also, that as we are not a large facility, the dispensers will not be provided free of charge as originally thought, but must be purchased.  Motion by Dean Allen, seconded by Dave Sabier, that we buy three dispensers and a case of sanitizer, at a cost of approximately $10 per dispenser, and $68 for the sanitizer.  Carried.
14.0 Old Business
4.1  Prizes for future tournaments

Pat Beharry reported that we have enough on hand (glasses, key chains) for the spring sectional.  We discussed whether we wished to continue to give prizes.  It was indicated that if we did not, we needed to advise the Unit.  It was the general feeling that we should continue to give prizes. However, the glasses and keychains are a rather costly choice, and we have been told by some repeat winners that they do not need more of the same.  Free plays were discussed, but dismissed as too costly in terms of lost revenue.  Pens seemed like a more attractive option . . . not that expensive, are a useful item, if no date is included can be saved for future tournaments and therefore ordered in bulk, and give the winner something tangible that announces they are a “Winner”.   It was thought that approximately 80 would be required for a tournament.

Motion by Pat Beharry, seconded by Dave Sabier, that we order pens to be given out as prizes to winners at sectional tournaments.  Carried.
15.0 New Business
5.1  Nelson Sunshine has submitted his resignation for personal reasons

We discussed whether we needed another member at present, and it was decided to wait until the AGM.  However, as we are obviously short, we should begin early to seek people who might be willing to sit on the Board.  To this end, it was decided that Pat Harlton would again ask Lyle Spencer and Jan Gray to act as a nominating committee.
5.2 Trophy and Award night – volunteer needed in preparation for AGM

The duties involved are to sort through the trophies / plaques and note the names listed, as trophies are only awarded to first time winners.  Also, trophies must be taken in for engraving.  Free plays must be made, numbered, and signed.  Joyce Butler volunteered to look after these duties.  Ilsa Krukoff will send Joyce the template of trophies and awards from last year.

5.3 Posting of draft minutes
Al Shore had submitted a request that our Board consider posting draft minutes online, rather than waiting for minutes to be approved and adopted at the following Board meeting.  We discussed this proposal and the following points were raised:

- Minutes are meant to be an accurate record of what transpires at a meeting, and as such having them reviewed and adopted by Board members helps to ensure that accuracy.  Posting draft minutes can be problematic because it puts the onus entirely on the secretary for completeness and accuracy.  Draft minutes, with possible errors or omissions, posted online could be disseminating inaccurate information in a very public forum

- Minutes are not necessarily typed and ready for posting immediately following a meeting, so it may be difficult for the secretary to get them out to the membership that quickly in any event.  Much of what transpires at a meeting is quite routine, and there is no great immediacy to having this available to the membership.

- Matters discussed or decided at a meeting for which there is a greater immediacy or significance, are generally dealt with expeditiously and effectively through a variety of means such as announcements made by game directors, emails, posters, website postings, newsletters, etc   These are the communication mechanisms, whereas minutes are not so much a communication device as a record, whose main purpose is to record accurately the things that go on at a meeting.  They become a part of a public record, which is archived as well for future reference.  As such, their accuracy is what is paramount.
       Motion by Dean Allen, seconded by Joyce Butler, that we continue with the current

       practice of waiting until minutes are approved and adopted before they are posted online, and

       that we continue to advise members of significant decisions in a timely fashion.  Carried.

5.4 Lockup issue on March 4th
Dave Sabier pointed out that the Club facility was left unlocked and therefore unsecured, apparently following the game on March 4th.  Following discussion, it was decided that this was an unfortunate, but not likely to be repeated, oversight by a director who assumed that someone else was locking up.  The director has been advised of the situation.
10.0 President’s Report: 

Pat Harlton reported that basically this has been a quiet month.  She noted that a letter had been sent to Marlene Connell, as per last month’s decision. She noted also the need to begin the process of seeking new directors for the next term . At present, we still have 9 members on the Board.  She received input from Joyce Butler, who said that according to our constitution, the Board shall consist of 4 members (president, vice-president, treasurer, and secretary) plus up to 7 additional members, and that a quorum for a meeting is 4.  

7.0 Committee Reports

7.1   Financial Report - Pat Beharry did not have an official report at this time.  She said that an extra $149, required for repair of the window (fee for first call-out), has been paid, and also she has reimbursed Craig Hubbard for the deposit to Evolution Sound DJ Services.

7.4 Promotion and Public Relations -  

 50th Anniversary celebration 

         Sandra Southam reported that things were ontrack for the celebration, both financially and

         with planning of events. She asked for input as to the start-time of the dinner.  It was

         decided to go with a slightly later dinner hour to accommodate people coming from work. 

         - cocktails 6 to 7

         - dinner 7:00

         - dance 8:30

         Tickets will likely be $20

         Sandra will be seeking people to work on committees (decorating, etc)

         Media coverage – Sandra will pursue possible avenues for coverage of this event.  

         Newsletter – Sandra would like to have the next newsletter ready to go out in April, and

         asked for any submissions to be made to her by early April.

        7.3  Maintenance  
        Dave Sabier reported that he will be away on holidays from April 2nd to 27th
- Re: tournament set-up.  Dave will look after set-up before he goes away, but will require

others to do the take-down. He noted that chairs are marked on the bottom as ACBL shared.

- Alarm back-up for Dave is Dean Allen.  Dave suggested that there should be a second

back-up.  It was suggested to approach Pamela Keim to act in this capacity.

- Fire extinguisher needs to go in for servicing.  Dave will take it in, and if pick-up is to be when Dave is away, Dean Allen will pick it up.

- Dave said that the storeroom overflow is the handicapped bathroom, where we can find extra paper towels and toilet paper.  If more is needed before he returns, it can be purchased at the wholesale location on 4th and Broad.

9.5 Game Management  

Dean Allen reported that there is a need to train new game directors, or to ask former directors or those who have already taken training if they would agree to direct.  One director, Pat Beharry, has resigned from the game she was directing.  He said that Claire Jones is generally quite willing to help with the training process.  An item will go in the newsletter regarding the need for directors.
10 Club Management 

Jan Anderson reported that the new Thursday afternoon game has been sanctioned, and that the first game would be this week.  
11 Tournament Chair   

Pat Beharry reported that everything is ready for the Spring Thaw Sectional.

10.  Correspondence

       A request was received from Chartwell Select Retirement Residence soliciting sponsorship of 

       the 2008 Senior Star competition (for singing and musical talent).  We decided that we did

        not wish to act as sponsors of this event.
11.  Date for the next meeting:    Thursday April 24th

REGINA DUPLICATE BRIDGE CLUB

Minutes of Board Meeting 

Held at the Club April 24, 2008
Present:  Pat Harlton, Sandra Southam, Dean Allen, Jan Anderson, Joyce Butler, Pat Beharry, Craig Hubbard, Ilsa Krukoff 
Regrets:  Dave Sabier, 
Pat Harlton called the meeting to order at 6:05 pm

16.0 Adoption of the Agenda 
Motion by Jan Anderson, seconded by Sandra Southam, to adopt the agenda. Carried.

17.0 Adoption of the minutes of the meeting held March 19/ 08 
       Motion by Dean Allen, seconded by Craig Hubbard, to adopt the minutes.  Carried. 
18.0 Business arising from the minutes

Insurance policy – informational.  Tabled.

19.0 Old Business
4.1   Trophies and plaques - Joyce Butler is preparing for the awards presentations at the AGM.  She raised some questions regarding who receives recognition at this event.  She wondered if we might consider recognizing other achievements besides new life masters (for example: bronze, silver)  She noted that we have a plaque honouring those who reach 1000 MP, and suggested we might consider something similar for other levels.  Discussion included the following points:

   - Members who reach milestones such as junior master, club master, etc, are equally important to the Club

   - Although these achievements are important, it would be very time-consuming to present awards to so many at the AGM (Craig Hubbard suggested that a separate awards night might be considered)

   - The same names would be on the various plaques, as those individuals move up to the next level.  

   - There would be additional cost to the Club in purchasing more plaques and having more names engraved.  

   - Members could be recognized for these achievements with an honorable mention at the AGM, rather than a presentation

Joyce Butler said that she will read an honorable mention list at the AGM for those who achieved a level above Life Master.  She will also make a record of the protocol that we decide to follow for next year.  

Doug Rankin is refurbishing the trophies.  Joyce will coordinate with him.

For future reference, Jan Anderson listed the following as Life Master ranks (certain combinations of point colours are required):

   Life Master – 300 MP   

   Bronze Life Master – 500 MP

   Silver Life Master – 1000 MP

   Gold Life Master – 2500 MP

   Diamond Life Master – 5000 MP

   Emerald Life Master – 7500 MP

   Platinum Life Master – 10000 MP

   Grand Life Master – 10000+ MP including a NABC+ win or WBF win

4.1  Club memberships – renewal is coming due.  Irene Huber has offered to make the membership cards, with reimbursement from the Club for her materials cost (ink, etc), and will work on membership renewal again.     
20.0 New Business
5.1  Teacher Accreditation Courses: Subsidizing 

      -  Jan Anderson provided information regarding a course offering to accredit teachers in  the

      Audrey Grant series, in Edmonton this August.  Cost will be $100/person.  District 18 will 

      subsidize $50.  South Saskatchewan Unit will subsidize 1 night hotel stay @ $92.  The course 

      will run Monday all day and Tuesday a.m.   Motion by Jan Anderson, seconded by Joyce

      Butler, that we provide the additional $50 to cover the registration fee, for anyone wishing to 

      take this course, to be paid only after that individual teaches or assists at a set of lessons at the

      RDBC.  Carried (one abstention)

-  We affirmed that the RDBC favourably supports the initiative of members who request 

funding for training, provided that there is a demonstrated commitment to teach at the Club

      -  There was also a brief discussion regarding money in the building fund, and whether we

      should consider its future use.  This was tabled, as it was not on the agenda.  It was thought

      that this issue merited future consideration (perhaps with the establishment of a Financial 

      Planning Committee), and was something  that should be initiated at an AGM.  
5.2  Policy Handbook for Directors
Ilsa Krukoff suggested that it would be a good idea to have such a handbook for directors.  She presented a draft version of a handbook for consideration and discussion, and she sought input as to other items that should be included.  Ilsa will complete the draft version and send it to Dean Allen, who will check with Game Directors for any additional input before the handbook is finalized.

5.3 Supporting directors

Ilsa Krukoff will make and display a poster which emphasizes the importance of our Game Directors and of supporting them in the important role they play.

5.4 Promo idea from Pam Keim – Calendar/book for members

Pat Harlton presented a letter from Pam Keim in which she proposes that we put together booklets for our members. She provided a sample, which included a calendar of events, a   telephone list of members, information regarding club policies, etc.  The estimated cost for producing these would be approximately $1 per booklet, dependent on the number printed.  Pam has also volunteered to undertake the project.  Discussion followed, focusing on what would be included in such a booklet if we were to proceed.  Item was tabled, pending further consideration of the details.
5.5 AGM 

Board of Directors for next year – Pat Harlton indicated that she will not run;  therefore, it was determined that she could act on a nominating committee.  Art D’Entremont has agreed to be on this committee as well.  Further discussion of the organization of the AGM was tabled until the May meeting.
11.0 President’s Report: 

Pat Harlton thanked Dean Allen for his work with Game Directors.  She thanked Dave Sabier, Jan Anderson, and Pat Beharry for their long support of the Club.  She thanked all of the Board members for the work that they have done this year, and said that she thought we had been a Board that was very open to input from the membership.

7.0 Committee Reports

7.1   Financial Report -  Pat Beharry reported a February profit of $344.72.  She reported that in March we received $958 (revenue from the October Sectional), resulting in a profit for the month of $1007.88   Our YTD loss (which reflects the purchase and installation of the carpet as well) is $6473.60    Motion by Pat Beharry, seconded by Jan Anderson, that the financial report be adopted as presented.  Carried
7.5 Promotion and Public Relations -  

        Sandra Southam encouraged the Board to continue with  ticket sales for the Anniversary 

        Dinner.   She indicated that all of the plans were on track.     
        7.3  Maintenance  
        No report, as Dave Sabier was on holiday.

11.4 Game Management  

Dean Allen reported that everything was going well.
12 Club Management 

Nothing to report
13 Tournament Chair   

Pat Beharry reported that all of the glasses were now used up as prizes.  Pens will be ordered for the Fall Sectional.  Dick Anderson has indicated that he will look after partnerships.  Pat indicated that she will be tournament chair for the fall sectional, after which she will resign.  Therefore, a new tournament chair will be needed for the spring sectional.  

10.  Date for the next meeting:    Thursday May 22nd

REGINA DUPLICATE BRIDGE CLUB

Minutes of Board Meeting 

Held at the Club May 22, 2008
Present:  Pat Harlton, Sandra Southam, Dean Allen, Dave Sabier, Joyce Butler, Pat Beharry, Craig Hubbard, Ilsa Krukoff 
Regrets:   Jan Anderson
Pat Harlton called the meeting to order at 6:08 pm

21.0 Adoption of the Agenda 
Motion by Dave Sabier, seconded by Craig Hubbard, to adopt the agenda. Carried.

22.0 Adoption of the minutes of the meeting held April 24/ 08 
       Motion by Dean Allen, seconded by Sandra Southam, to adopt the minutes.  Carried. 
23.0 Business arising from the minutes

3.1   Strategic Planning Committee

       Discussed  the merits, the mandate, and the makeup of such a committee.  It was felt that 

       such a committee could review our finances, with a view to making recommendations

       particularly in relation to moneys in the building fund; however, the mandate should be

       broader, taking into account our “mission statement”, etc.  Craig Hubbard volunteered to

       speak to this at the AGM if he will be able to attend, and lacking that will prepare notes and a 

       resolution for presentation by someone else.  Pat Beharry pointed out that in regards to

       finances, it is prudent to retain a year’s worth of operating expenses ($60000 to $70000), and

       felt that the committee should be made aware of this. It was decided to seek volunteers for 

       the committee at the AGM 

       3.2  Calendar / booklet for members  

       Sandra Southam will post information regarding the booklet (including a copy of the booklet

       produced by the Saskatoon Bridge Club), and will advise people in this manner, and via 

       email, of our intent, asking also for individuals who wish to have their name and phone

       number excluded from such a publication to let the Club know.  Dean Allen will coordinate

       the content with Pam Keim.

3.3 Teacher Accreditation Course

Sandra Southam will post information regarding the course being offered at Edmonton’s August regional tournament, and information regarding funding available.  She will also check with Jan Anderson regarding other courses that may be coming up.

24.0 Old Business
4.1  Director’s Handbook

       Ilsa Krukoff had prepared a draft copy.  Dean Allen had sought input from Game Directors.

       Sandra Southam had input from Doug Rankin.  The Board discussed each item in the draft, 

       and changes were made, based particularly on the above input.  Ilsa Krukoff will clarify the

       section on Psychic Bidding, rewrite this section, and send the revised draft to Board members 

       for final input and approval.  Directors will then each receive a copy for reference purposes.

       Also, names of contacts for computer issues will need to be posted, and a book to record 

       announcements will need to be purchased.  Pat Harlton will look after this.  
25.0 New Business
5.1   Agenda for AGM

       Items were suggested for inclusion in Pat Harlton’s presentation.    In addition, the following

           items were suggested as a part of New Business:

· retention program and survey: results (Lyle Spencer, Jan Gray)

· strategic planning committee

           Other items discussed in relation to AGM

              -     Start time:  6:00

              -      Free plays:  For people arriving on time to attend the meeting (Joyce Butler will 

                      look after these)

 -      Refreshments:  Motion by Dean Allen, seconded by Joyce Butler, that we provide 

                      wine and coffee for the meeting, and that we  ask people to bring snacks  Carried. 

              -      Poster:  Sandra to make.

12.0 President’s Report: 

Pat Harlton thanked everyone for their assistance in helping to make the 50th Anniversary celebrations such a success.  She announced that there was a full slate of candidates for next year’s Board.  She mentioned how Dave Sabier’s skills were missed when he was away on holiday (repairs required to carpet and toilet).  She asked for any input for her report at the AGM, and received some ideas.

7.0 Committee Reports

7.1   Financial Report -  Pat Beharry reported a  profit in April of $1249, of which $600 was for ticket sales for the party, and $78 from the quilt raffle.  She reported a YTD loss of $5224, but pointed out that this included about $9000 spent on the carpet and repair of the broken window.     Motion by Pat Beharry, seconded by Joyce Butler, that the financial report be adopted as presented.  Carried
Insurance – Pat indicated that we have renewed our insurance policy.  Information as requested in previous meeting:  We have a $500 deductible, and have $1 000 000 coverage for personal injury.  
7.6 Promotion and Public Relations -  

        Sandra Southam said she might have a newsletter out before the AGM, but was not yet sure

       that she would be able to.     
        7.3  Maintenance  
        Cal McLeod will look after repairs to the men’s bathroom door.

        Dave Sabier will check the blinds to see what the issue is with opening and closing.  He will

        look into the cost of replacement if needed.

13.4 Game Management  

Nothing to report
14 Club Management 

Jan Anderson absent
15 Tournament Chair   

Pat Beharry reported that Cal McLeod may take over the duties of Tournament Chair when she resigns.

10.  Date for the next meeting:    AGM - June 26th
Addendum to May Board meeting

Special meeting held June 5, 7:00, at the RDBC
In attendance:  Pat Harlton, Pat Beharry, Dave Sabier, Ilsa Krukoff

Unable to attend, but indicating by email or in person prior, their agreement with the honoraria and the amounts as outlined in the motions below:   Joyce Butler, Dean Allen

Unable to attend, but indicating by email her agreement with the honorarium and amount as outlined in the motion below as regards Dave Sabier:  Jan Anderson

A special meeting was held in order to correct the oversight of omission of discussion re: honoraria for the fiscal year 2007-2008 in the May meeting.

An honorarium for Jan Anderson was discussed.  It was suggested that Jan Anderson should receive the same amount as last year.  

Motion by Dave Sabier, seconded by Pat Beharry, that the honorarium for the Club Manager for the fiscal year 2007-2008 be $600.  Carried

At this point Dave Sabier absented himself from the meeting.  Discussion followed, and it was suggested that Dave Sabier should receive an amount equal to the Club Manager, in recognition of the amount of work he has done at the Club.

Motion by Pat Beharry, seconded by Ilsa Krukoff, that Dave Sabier receive an honorarium of $600 for the fiscal year 2007-2008.  Carried.

The meeting was adjourned at 7:10

REGINA DUPLICATE BRIDGE CLUB

Minutes of Board Meeting 

Held at the Club July 3, 2008
Present:  Dean Allen, Jan Anderson, Gil Lafreniere, Jason Larrivee, Marg Hubbard, Norma Barber,  Ilsa Krukoff 
Regrets:   Richard Downing, Dave Sabier
Dean Allen called the meeting to order at 6:00 pm

26.0 Adoption of the Agenda 

Added to agenda:  

    5.5.1   Letter from Barry Harper

    5.6   Game start times

    5.7   Notice of Motion requirement
Motion by Marg Hubbard, seconded by Jan Anderson, to adopt the agenda as amended. Carried.

27.0 Adoption of the minutes of the meeting held May 22/ 08 
       Motion by Jan Anderson, seconded by Gil Lafreniere, to adopt the minutes.  Carried. 
       Board approval was also given to post the minutes of the AGM of June 26 / 08 on the

       website.

28.0 Business arising from the minutes
None
29.0 Old Business
4.1  Strategic Planning Committee - Membership

       Dean Allen discussed the need to strike a committee, and suggested the makeup of the

       committee should be both Board members and individuals from the general membership.  It

       was suggested that it might be best if a Board member were to chair the Committee.  The

       mandate of such a Committee would be to consider our Club’s future direction.  No 

       volunteers from the Board or from the general membership have yet stepped forward.  Item 

       was tabled for a future meeting
30.0 New Business
5.1  Fill Committee positions

       Dean Allen said that two Committee positions will need to be filled:  that of Promotion and

       Public Relations, and that of Game Management.  He outlined responsibilities of both

       positions.  Jan Anderson gave further input as to these responsibilities, and noted that there is 

       not necessarily strict adherence to a particular set of responsibilities being tied to a particular

       Committee.  Dean Allen stressed that the individuals who volunteer to head Committees

       should not be expected to take on all of the duties involved with a particular Committee: 

       rather, duties should be delegated or taken on by other volunteers in a collaborative fashion.

       There were no volunteers at present, so Dean tabled the filling of these positions until the

       next meeting.

5.2  Volunteer Representative – Richard Downing, who was to speak to this, was absent.

       Therefore the issue was tabled until the next meeting.

5.3 Treasurer’s Report format – Dean Allen suggested that the incoming treasurer, Norma 

Barber, consider improving the format of the financial statements.  He brought an example of a possible format, which he shared with Norma.  It was suggested that other items that should be considered include setting of an annual budget, comparisons to the previous year, and indications of how close we are to budget.  Norma will be meeting with the previous treasurer, Pat Beharry, and also will review the existing format.  The Board has asked her to consider what will work most effectively for her, and to bring her suggestions to the next meeting.  

5.4 Glass Replacement as per the Lease Agreement

Dean Allen has reviewed our original lease agreement, which he says has not been superseded by any subsequent agreement.  In this agreement, it states that the landlord is to look after broken glass.  In light of the fact that we had a window broken by vandalism earlier in the year, and that we repaired it at our own cost (as we felt that our insurance deductible was too high to warrant applying for insurance coverage), it was felt that we should revisit this issue.  Dean will write a letter to the landlord, requesting reimbursement of all or part of the moneys that were paid for the window replacement.  A question was raised by Jason Larrivee as to why we would not expect all of the money to be reimbursed.  Dean stated that, had we gone originally to the landlord, it would have been the landlord’s prerogative to choose the company and therefore the price for repair, and that this amount could differ from what was paid by our Club for the repair.  

5.5 Remuneration as per referral from AGM
At the AGM of June 26, 2008, a motion was passed referring the subject of Directors’ fees to the Board for discussion, and giving approval for an increase in these fees.  

5.5.1 Letter from Barry Harper – A letter from Barry Harper regarding the motion, and received via email on July 3,  was shared with the Board.  Barry wished to address his previous comments, made at the AGM, and to have it on record that he has reconsidered the views he expressed at the meeting.  He expressed his support for an increase in Directors’ fees, and suggested some possibilities for our consideration. 

5.5.2 Board discussion – It was clearly indicated in discussion that the Board feels that Game Directors should be fairly compensated for the job they do.  However, it was also felt that looking to Saskatoon as an example of what we should be paying was not necessarily appropriate as our Club and their Club differ in important ways (owning their own facility and a larger membership to name two). We were happy that our table counts have shown good growth for this year, but felt that we needed to wait and see the sustainability of this growth  when considering this as a factor.  However, it was felt that we as a Board should at present set an amount that reflects our commitment to supporting our Directors’ efforts, and that this amount could be reviewed at the next AGM.  It was also felt that both non-playing and playing directors should be recognized in this fashion  Ilsa Krukoff asked for clarification on the following points:

· Are we as a Club responsible in any fashion as regards Revenue Canada, when we are making payments to Directors?  It was felt that individuals who earn extra income in such a manner are themselves responsible to make any declarations, should their extra income exceed a certain amount.  

· What is the present policy in place with regard to remuneration for teaching associated with game play?  Jan Anderson said that those who teach a mini-lesson prior to a game which they subsequently direct are entitled under present policy to receive up to $15 for this mini-lesson should they so chose, but that in practice some people do not take this fee.  The Director’s fee is additional to this.  

· What defines a Non-playing Director?  Non-playing Directors are those who direct games for which they are ineligible to play for points, or who choose       not to play, or who step in when they had not intended to play, playing only because it becomes apparent that this would benefit the movement of the game for that session.

· What defines a Playing Director? Playing Directors are those who, although they are directing a game,  have also chosen to play in the game for points. 

Motion by Gil Lafreniere, seconded by Norma Barber, that we set a fee of $25 per session to be paid to our Non-playing Directors, and that the fee be in effect beginning August 1st, 2008.  Carried.  

Motion by Jan Anderson, seconded by Marg Hubbard, that Playing Directors receive a base fee of $5.00, plus an additional $1.00 per table, to a maximum total amount of $15.  In addition, a playing director will receive a free play.  

This is to be in effect beginning August 1st, 2008.  Carried.

5.6 Game start times  
Ilsa Krukoff asked that there be reconsideration of the motion passed at the AGM regarding game start times.  This was in response to concerns expressed by various Club members, and in particular by people playing and directing on Wednesday evening.  The concerns were as follows:

- There should have been a greater consultation process, including with those who will be playing in these games and with directors who will be directing these games

- Those voting at the meeting for the change were not necessarily those who would be most affected by the change.

- There was no prior notice given that this would be a matter presented and decided upon at the AGM

- This matter has been before the membership before, at which time the membership expressed a desire for the start time to remain as it is at present.

- Working people can find it difficult to come out to earlier games.  If we are trying to attract younger people to get involved , this is an important consideration.

- It can be especially difficult for a Game Director to move to an earlier time slot, as Directors are expected to arrive a half hour prior to game time.  If a mini-lesson is to be taught, the arrival time would be even earlier.  

- In any event, the motion was incomplete, in that it did not state when such a change would take place.

It was suggested by Dean Allen that we consider accommodating the request that prompted the original motion, with a slightly earlier start time, beginning at 7:15 instead of the present 7:30.   He felt that this would not be as big a change for the players and directors who are not dissatisfied with the present start time.  It was decided that we should try this change as a compromise.

Jason Larrivee will take on the responsibility of speaking prior to both a Monday night game and a Wednesday night game.  He will advise the members and Game Directors of the Board’s wishes to try the new time of 7:15, and ask for input from the group to see if there are any strong objections. It is hoped that allowing for input from those who are most directly affected by the change will show the Board’s commitment to respectful listening to members’ concerns and wishes.  

Jan Anderson asked to be advised once the start time was finalized, as she must include this information when she applies for game sanctions for the year.  

In order to allow for Jan to complete this process, and then for the change in game start times to be advertised, no change in start times will take place until September, 2008.  

5.7 Notice of Motion requirement
In response to concerns expressed by several members, and a request from members to have this matter brought forward, Ilsa Krukoff asked that the Board consider making it a requirement that when a member wishes to bring forth a significant motion at the AGM, this motion be presented in advance in the form of a Notice of Motion, complete with some background and rationale for the motion.  The reasons for this request were as follows:

- Two motions came from the floor at the AGM of June / 08.  In both cases, no prior notification nor prior background was given.

- The result was that a great deal of discussion was generated that could not readily be supported or refuted.  People did not necessarily have the knowledge that they needed in order to make an informed decision, yet were asked to do so.  Given some lead time in order for people to absorb the ramifications of a motion, the membership would be better equipped to make such a decision.  

Ilsa Krukoff also shared the following:   According to the Non-Profit Corporations Act, there are categories of business transacted routinely at an AGM (financial statements, auditor’s report, election of directors, consideration of bylaws).  All other business is deemed to be special business, and as such in the notice of the meeting, it should a) “state the nature of the business in sufficient detail to permit the member to form a reasoned judgment concerning that business; and b) include the text of any special resolution to be submitted to the meeting.”   She expressed her feeling that a Notice of Motion requirement should therefore be in place for significant business, and that this would not preclude motions being presented that arise as a part of the business that is being discussed (this type of motion can always come from the floor)

The feeling of the meeting was that, should a member wish to make an important motion at the AGM, he or she should be strongly urged to submit written Notice of Motion, complete with background and rationale, sufficiently in advance of an AGM in order for the Board to share it with the membership.  However, beyond that, it was felt by the majority of the Board members that we cannot require such Notice, as members should always be free to bring forth a motion from the floor.  In addition, it was felt that lengthy discussion on such matters could be curtailed if Roberts Rules of Order were implemented.  Finally, it was felt that the President had the power and the obligation to rule that the nature of a motion presented without notice from the floor could be such that it would be inappropriate for the members to make a decision on it without further knowledge.  As such, the President can rule that a special meeting will be held at a future date, whose sole purpose would be the discussion of the matter presented from the floor.  
13.0 President’s Report: 

Dean Allen welcomed all the members of the Board, and expressed his pleasure at the diverse makeup and significant experience of Board members.  He feels we have a very good blend, and is looking forward to an excellent experience with this Board.  

7.0 Committee Reports

 7.1 Financial Report – new treasurer Norma Barber had nothing to report at this time
7.7 Promotion and Public Relations -  vacant

         7.3 Club Operations  - Dave Sabier is ill:  no report
         .

15.4 Game Management   - vacant

8   Club Management – Jan Anderson had nothing to report at this time
9   Tournament Chair – Pat Beharry will continue in this capacity for the fall Sectional only
10.  Date for the next meeting:    Thursday, August 28, 2008
Meeting adjourned at 7:13 (Norma Barber)

REGINA DUPLICATE BRIDGE CLUB

Minutes of Board Meeting 

Held at the Club August 28, 2008
Present:  Dean Allen, Jan Anderson, Gil Lafreniere, Jason Larrivee, Marg Hubbard, Norma Barber, Richard Downing, Dave Sabier, Ilsa Krukoff 
Also present:   Lyle Spencer, Jan Gray
Dean Allen called the meeting to order at 5:35 pm

31.0 Adoption of the Agenda 

Motion by Jan Anderson, seconded by Gil Lafreniere, to adopt the agenda .  Carried.

32.0 Adoption of the minutes of the meeting held July 3/ 08 
       Motion by Marg Hubbard, seconded by Norma Barber, to adopt the minutes.  Carried. 
33.0 Business arising from the minutes
None
34.0 Old Business
4.1  Strategic Planning Committee - Membership

       Richard Downing volunteered to chair this committee.  Lyle Spencer has indicated his

       willingness to sit on the committee as well.  Dean Allen will post a sign-up sheet seeking

       participation in this committee.  The sheet will include a brief description of the purpose and 

       mandate of this committee.

4.2 Filling of vacant positions to head various committees

Game Management – Jason Larrivee will chair

Promotion and Public Relations – Marg Hubbard will chair

Tournament Chair – Gil Lafreniere will assume this role after the fall sectional

Dean Allen stressed that these Board members, although chairing these committees, should have people working with them, and are not expected to carry out all the responsibilities on their own.  It was also suggested that those who have previously held these positions be asked for input and help as needed.

4.3 Volunteer Representative

Richard Downing suggested the creation of this position, as a liaison with volunteers; basically someone to troubleshoot and to get feedback from volunteers.  He has agreed to take on this role. 
35.0 New Business
5.1Report on Recruitment and Retention

       Lyle Spencer, on behalf of himself and Jan Gray, presented their report on Recruitment and 

       Retention for the RDBC.  This was a culmination of work begun following the 2007 AGM. 

       The results of the surveys and research conducted by Lyle and Jan were summarized and

        presented to the Board. (see attached)   On behalf of the Board and the Club, Dean Allen 

        expressed our gratitude for their efforts and for the excellent presentation.  The

        recommendations which were made will be considered by the Board, and in particular by the 

        Strategic Planning Committee, as we look at how best to implement strategies to build and to

        retain our membership.

        Jan Gray told the Board that she had paid $100 to a data entry person to assist with recording

        survey results, etc.  She will be reimbursed this amount by the Club.
5.8  Hospitality Committee Chairperson 
       Gail Charles has volunteered to replace Lorraine Garratt in this capacity.

5.9 Signing authority

Motion by Richard Downing, seconded by Gil Lafreniere, that signing authority for the Regina Duplicate Bridge Club be given to the President, Vice President, Treasurer, Secretary, and Club Manager, any two of whom can sign on any given occasion. Carried.   Forms to be presented to the bank were filled out and signed by the above.  The signing authority for this year will given to:

Dean Allen – President

Richard Downing – Vice President

Norma Barber – Treasurer

Ilsa Krukoff – Secretary

Janice Anderson – Club Manager

5.10 New accredited teachers and remuneration

Two of our Club members, Gladys Foster and Gaylene Spence, have been newly accredited as teachers, following a course taken in Edmonton in August.  Clarification was given as to our practices regarding remuneration.  Our teachers are not given remuneration by the Club, but rather they advertise lessons, with a fee, and are paid directly by the students whom they teach.  The Club provides use of space and materials such as cards / boards.
5.11 Job descriptions

Ilsa Krukoff suggested that it might be helpful for members new to the Board, as well as for volunteers new to various positions, to have a job description.     She suggested that people may be reluctant to volunteer because they are unsure of what a job entails, and that if these descriptions were generated and kept in a binder (updating as needed), this would allow people to know what to expect.   Jan Anderson said that job descriptions for committee positions had in fact been previously generated.  She presented the summary of four descriptions, complete with tasks, mandate and structure (roles and responsibilities, membership, and meetings).  The four descriptions were for Club Operations, Promotion and Public Relations, Game Management, and Finance Committee.  She distributed copies of these to Board members.  It was suggested that they should be revisited at a subsequent meeting, once we had had a chance to review the lists, and that they be updated as needed.  Tabled.
5.12 Friday evening game – sanction change suggestion

Ilsa Krukoff noted that Friday evening games are becoming more poorly attended.  She suggested that, with some of the "regulars" having achieved life master status, and therefore no longer able to play, the number might be reduced even further.  Therefore, she wondered if it might be helpful to change the sanction to a MP limit, rather than to life master status to allow more people to play and thereby keep the game more viable. (at present players with 300 MP and life master status cannot continue to play, whereas without life master status they can continue well beyond 300 MP)  In the discussion, it was suggested that we monitor the numbers, which are more likely to improve after summer.  It was felt that we cannot continue to up the MP limit, as we then have fewer games for our newcomers to feel comfortable with.  We will wait to see September numbers to decide if we want to consider any change.  Tabled.
14.0 President’s Report: 

Dean Allen said that he had dealt with the following issues:

- Getting  information to directors regarding their new pay scale and addressing a couple of ongoing concerns.

- Working with Pamela Keim to supply the information  to be printed in the date books (primarily rules and regulations)

- Working with Norma Barber as she dealt with taking over the position of Club Treasurer

- Talking with the property manager regarding the broken window, which we paid for ourselves last year.  As a result, it appears that we will get reimbursed an amount of roughly $750.00

- Dealing with day to day issues

7.0 Committee Reports
      Norma Barber presented her financial report and new report format.  She indicated that her 

      budget is based upon 1/12 of the total year’s expenditures.  She pointed out that she has 

      allocated an extra $100 per month for directors, and has added an additional 7% for utilities in 

      anticipation of an expected increase.   She presented a profit and loss budget vs actual for

      June through July 2008.  
 7.1 Financial Report 

        7.1.1  Request for access to online banking

        Motion by Jan Anderson, seconded by Marg Hubbard, that the treasurer be given 

        permission to establish online banking for the Regina Duplicate Bridge Club.  Carried.
        Motion by Richard Downing, seconded by Jason Larrivee, to adopt the financial report

        as presented.  Carried.
7.8 Promotion and Public Relations -  no report at present, as new chairperson Marg Hubbard was just appointed

         7.3 Club Operations  

         -Dave Sabier suggested the table tops are beginning to show wear and tear.  Pat Harlton had

         provided a sample table cloth cover and pattern (from Red Deer club).  The Board decided 

         against this as a solution, but wished to thank Pat for the effort of providing this for us.  

         Dave said that he would look into the feasibility of repairing / recovering the table tops, and

         would cost this out.

         -Jason Larrivee suggested that we consider the idea of having metal inserts for the sides of 

         table to hold bidding boxes. He felt this would not be costly, and would be fairly easy to do.

         -Dave said that the Sarcan depot to which he usually takes recycling had closed.  Therefore,

         he has not taken in the recycling for awhile, and wondered if someone else might be willing 

         to help with this.  There were no volunteers.

         -There have been some complaints about smoking too close to the doors.  It was decided

         that a sign should be posted, requesting smokers not to stand in front of the door.  Ilsa

         Krukoff will make the sign.

15.5 Game Management 

- New chairperson, Jason Larrivee requested a directors’ list of emails, to facilitate communication with directors.

- Jason initiated discussion about which games should be included in calculating player of the year, etc.  Motion by Jason Larrivee, seconded by Gil Lafreniere, that we change calculations to arrive at player of the year and under 100 player of the year to include any points earned at all Club games.  Carried. 
8   Club Management 

- Jan Anderson reported that the calendar is done and posted online.  She also distributed copies 

- Jan, on behalf of Dick Anderson, presented a possible format to consider.  It could be used for the Saturday afternoon team game, or perhaps be a possibility for the Friday evening game.  The new team concept suggested is “8 is Enough”  The format was explained as working on a point system  (A players 750+MP=3 points;  B players 300-750MP=2 pts; C players 0-300MP=1 pt)  Each team is limited to 8 “points”, with any combination of players possible such that their total points comes out to 8 or less.  He suggested that this could get a lot more teams to play, by eliminating the perception that there are stacked teams, thereby encouraging more players to come and feel competitive.  Dick has volunteered to be a partnership person for such a game, and would help in starting it up or directing if another director (such as Gladys Foster) would like to be involved.  

9   Tournament Chair 

- Pat Beharry had indicated in advance of this meeting three things that needed to be considered:

1)  Hospitality Chair needed – This was looked after (Gail Charles)

2)  New Tournament Chair needed – also looked after (Gil Lafreniere)

3)  Prizes – What was the former decision, and has this been looked after?

      Jan Anderson said that the decision had been to award pens.  She said they will be ordered as

      soon as funds are provided by the Unit.
10.  Date for the next meeting:    Thursday, September 25, 2008
Meeting adjourned at 7:15 (Marg Hubbard)

REGINA DUPLICATE BRIDGE CLUB

Minutes of Board Meeting 

Held at the Club Sept 25, 2008
Present:  Dean Allen, Jan Anderson, Gil Lafreniere, Margaret Hubbard, Richard Downing, Dave Sabier, Ilsa Krukoff 
Regrets: Jason Larrivee, Norma Barber
Dean Allen called the meeting to order at 6:07 pm

36.0 Adoption of the Agenda 

Dean Allen added the following items to the agenda:

5.2 Friday evening plan for guest speakers

5.3 Reimbursement to James Dulmage – fee for registering website

       8.1  Team game – “Eight is Enough” format

Motion by Richard Downing, seconded by Margaret Hubbard, to adopt the agenda as amended.  Carried.

37.0 Adoption of the minutes of the meeting held August 28/ 08 
       Motion by Richard Downing, seconded by Dave Sabier, to adopt the minutes.  Carried. 
38.0 Business arising from the minutes
38.1 Job descriptions – This item was tabled at the August meeting.  Dean Allen said that he needed more time to review some of the material.  Tabled again to a future meeting.

38.2 Friday evening game – This item was tabled at the August meeting.  

Dean Allen said that he felt we should keep this as a non-life-master game, as this would be more encouraging to newer players who are looking for an evening game to play in.  The rest of the Board was in agreement.  He suggested that we should work to promote the game more, and thereby try to increase the numbers (see 5.2 below)

39.0 Old Business
4.1  Strategic Planning Committee - Membership

       Richard Downing reported that the following people will work on this committee:

-Richard Downing (chair), Lyle Spencer, Sandra Benson, Craig Hubbard.  He would like to recruit one more person for the committee.

40.0 New Business
       5. 1  Budget for lunch for tournaments for the year

       Jan Anderson said that Sectional Tournaments are the responsibility of the Unit, not the Club.

       As such, the Unit sets the budget.  Hospitality Chair Gail Charles has been advised to speak 

       with Cal McLeod or Rick Gaucher regarding this.
5.13  Friday Evening plan for Guest Speakers 
       Gladys Foster has spear-headed a plan to encourage more people to attend the Friday evening

       games by having a 7:00 mini-lesson precede the game;  this mini-lesson would be taught by 

       Master players.  Dean Allen presented this plan to the Board. Jan Anderson said that there

       was precedent and provision for payment to the individuals who presented the mini-lesson, in

       the amount of $15 per lesson.  Gladys will be advised of this.  

5.14 Reimbursement to James Dulmage – Fee for registering the website

Motion by Dave Sabier, seconded by Richard Downing, that we reimburse to James Dulmage $15 for registering our website.  Carried. 
15.0 President’s Report: 

Dean Allen reported that the Club has been reimbursed an amount of $701.42 for the broken window. 

7.0 Committee Reports
 7.1  Finance

  No report at this time (Norma Barber not here)

   - Richard Downing had a question regarding the amount budgeted for Directors’ fees, and whether this reflected the likely expenditure, considering our new fee schedule.  He will bring this up again at a later date.     

7.9 Promotion and Public Relations  
         -Margaret Hubbard said that she would check with Jan Anderson re: items to be in the 

         notice for Club events for October.  

-Marg had a question regarding how framing was looked after for Life Master pictures.  It was indicated that frequently people brought their own frames.  In the past Dow Cooney has looked after updating labels.  Marg will check to see if Dow would be willing to look after pictures and updating.  

- Marg asked about the phone list and updating.  She said that she, as well as Pamela Keim and Jason Larrivee have the information on disk.  This list can be updated and revised as needed.  

- Appreciation was expressed for the fantastic job that Pamela Keim did in putting together the date / information booklets for our Club. Thanks also to Dean Allen for all of his input.

         7.3 Club Operations  

         - Condition of table-tops:  Dave Sabier reported that he had checked into the availability and 

         cost of replacement tables, in case we decide to replace.  He checked in various places and 

         finally found tables at Staples (resin material) at a cost of $70.  It was thought that we

         should continue to explore the possibility and cost of recovering.  Dave will continue to 

         check into the matter.  Gil Lafreniere volunteered to check on EBay to see if there were 

         other purchase possibilities.

15.6 Game Management 

 No report at this time (Jason Larrivee not here)  
8   Club Management 

- Jan Anderson reported that she would be applying for sanctions for this year, and wanted to verify whether there would be changes.  Motion by Dave Sabier, seconded by Gil Lafreniere, that the Saturday game be changed to an Eight is Enough team game format.  Carried.  Jan said that she would use “Invitational” rather than “Open” in the sanction request.  She also said that if this format was successful and we decided to extend the game to more than one Saturday a month, no new sanction request would be required.  

- It was suggested by Dave Sabier that a good way to promote the concept would be to have a party night using the “Eight is Enough” team game format.  After discussion, it was decided that a Wednesday evening would be a good time to have such a game, as there is already a mix of Masters and Rookies playing on that evening.  Time would be needed to promote the game and to set up teams / partnerships.  Dave Sabier volunteered to look after partnerships; it was suggested that he ask Rosemary Makelki to assist with this.  Margaret Hubbard will do a promotion poster.  Gail Charles will need to be advised as Hospitality Chair.  

Motion by Dave Sabier, seconded by Margaret Hubbard, that we hold a party night on Wednesday, November 5th, 2008, in the “Eight is Enough” team game format.  And further, that the Club provide coffee and wine in the usual amount.  Carried.
9   Tournament Chair 

No report at this time.  It was suggested that Gil Lafreniere talk with present Chair Pat Beharry, and also that he could get pointers by watching the process during the fall tournament, while Pat is still Chair.  
10.  Date for the next meeting:    Wednesday, October 22, 2008
Meeting adjourned at 6:53

REGINA DUPLICATE BRIDGE CLUB

Minutes of Board Meeting 

Held at the Club Oct 22, 2008
Present:  Dean Allen, Jan Anderson, Gil Lafreniere, Margaret Hubbard, Richard Downing, Jason Larrivee, Norma Barber, Dave Sabier, Ilsa Krukoff 
Dean Allen called the meeting to order at 6:03 pm

41.0 Adoption of the Agenda 

Motion by Margaret Hubbard, seconded by Norma Barber, to adopt the agenda.  Carried.

42.0 Adoption of the minutes of the meeting held September 25/ 08 
       Motion by Richard Downing, seconded by Gil Lafreniere, to adopt the minutes.  Carried. 
43.0 Business arising from the minutes
3.1  Job descriptions – Dean Allen brought some additional information from his files to add, including some information relating to a mentorship program.  No further action was taken at this time. 

44.0 Old Business
None
45.0 New Business
       5. 1  Request from Sherril Brooks:   renaming of Club Championship and donation of

      Trophy – A request from Sherril Brooks was received via Joyce Butler (who had the 

       responsibility of trophies in 2007/2008).  Sherril requested that the Board consider naming a 

       Club Championship to honour the memory of the late Sherry Brooks.  Although we had

       previously renamed one of the strats in the Guy Jensen / BiRite Drugs Stratified Club 

       Championship, her preference was that rather than sharing a Club Championship, one be 

       named in Sherry Brooks’ honour only.  Sherril will pay for a trophy, wall plaque or title plate

       for an existing plaque as required.  Motion by Richard Downing, seconded by Dave Sabier, 

       that we rename the Board-a-Match Club Championship as the Sherry Brooks Club

       Championship.  Carried.  
       It was further decided to name the Stratified Club Championship as the Guy Jensen Stratified 

       Club Championship, a title that would encompass all of the strats. 

       Norma Barber has volunteered to look after these trophies when required.
5.15  Statistical Analysis: Request to post – Jason Larrivee
Jason Larrivee spoke regarding a project that he has embarked upon for his own interest for the last couple of years.  He says that he has been taking scores from the website and entering that information into spreadsheets, thereby generating a statistical analysis.  He felt that Club members might find these of interest as well, and requested Board approval in allowing posting of his statistical analyses on our website.  He would take on all of the work involved in the project himself.  The Board supported him in this inititiative, and Jason will be allowed to post his analyses for general interest.
16.0 President’s Report: 

Dean Allen reported that he has been advised that for the next 3 weeks there will be some traffic disruption as work proceeds with sewer upgrading on the road behind the Club.  At some point, there will be a shutdown involving service to the Club.  This shutdown will be approximately 2 hours in duration, and advance notice will be given.

7.0 Committee Reports
 7.1  Finance

 -Norma Barber presented a copy of statements from June to September, which have now been reconciled.  She has also laid out a budget, which all agreed was a good starting point, and a valuable tool to helping us with our planning.  She pointed out that Directors’ fees are higher than budgeted for; however, this figure will be easier to predict in subsequent years, once we see the impact of our new fee scale.

- Norma wanted to recognize the invaluable assistance of Rick Gaucher in helping her with setting up the program..  

-Norma indicated that we have an investment with CIBC Wood Gundy (approximately $10000) coming due November 4th.  She presented us with options of investing for varying lengths of time, with the best rate available being  5.1% if locking in for 5 years. 

Motion by Norma Barber, seconded by Jan Anderson, that we reinvest this particular investment for a period of 5 years.  Carried.  

- Norma requested that a calculator be provided for the Directors’ desk.  Dave Sabier volunteered to look after this.

- Dean Allen suggested that we purchase an electric pencil sharpener.  Dave Sabier volunteered to look after this.

7.10 Promotion and Public Relations  
         - Margaret Hubbard said that she had received information from James Dulmage regarding 

          the recent problem with our website being down.   Apparently, while he was out of town, 
          the Datacenter Admin changed the name server address, and the bridge club’s website was
          rendered inoperable. Although James acted to fix the problem, it remained down a while 

          longer, as SaskTel did not refresh the cache right away.  

          - Margaret indicated that there was some outdated information about game fees on the

          website, but that has now been updated to reflect our current fee structure.

           - On behalf of Gladys Foster, Margaret suggested that we might consider allowing an 

          opportunity to try a game for free if an entirely new person wanted to try out the Club. The 

          Board felt that this would be difficult to monitor and implement, and that in any event, the 

          fee for a game is very reasonable entertainment value.
          - Margaret is preparing to send out the online November notice, and asked if anyone had 

         any items to include.  Dave Sabier mentioned the upcoming party night on November 5th.

          - Question was asked about the success of our first Eight-Is-Enough venture.  Dean Allen

         said that he had received very positive feedback.

         7.3 Club Operations  

         No report at this time

15.7 Game Management 

 No report at this time 

7.5  Strategic Planning

 Richard Downing reported that a first meeting was held last Monday.

 - The first priority that was expressed at the meeting was to get new players out.

 To this end, more promotion was suggested.  One idea was to see if we could get results  

  printed in the Sunday Sun, as we had previously. Richard will explore this possibility.

  - A second concern was in building up the table count, with a particular interest being expressed in looking at Wednesdays.  Committee members have indicated that they would like to see more opportunity for 199ers to play in evening games that might offer a learning opportunity.  Players at this level might be a little reluctant to play against Life Masters in Tuesday and Thursday evening games.  However, they would like the opportunity to play with Life Masters.  Some suggestions included:

      - Extending the point range for the “rookie” partner in a rookie- master partnership to 

        include 199ers.  Upon discussion, it was decided that this would create too uneven a

        field for the true rookie

- Stratification according to the rookies’ points.  This was dismissed as impossible according to ACBL rules.

        - Encouraging masters to play with 199ers on some Tuesdays / Thursdays.  Perhaps

        setting up a pool of willing volunteers with whom to match people who would like the

        chance to play with a master from time to time to enhance their learning opportunities

-  Richard will be meeting again with his committee on November 17th, at which time he will further explore the possibilities

8   Club Management 

No report at this time
9   Tournament Chair 

Gil Lafreniere said that he will be using the upcoming tournament as a learning opportunity to help him with his future duties.  Gil also said that he has been asked to identify a person in charge of partnerships for the March tournament.
10.  Date for the next meeting:    Thursday, November 27th, 2008
Meeting adjourned at 7:07  (Gil Lafreniere)

REGINA DUPLICATE BRIDGE CLUB

Minutes of Board Meeting 

Held at the Club November 27, 2008
Present:  Dean Allen, Jan Anderson, Margaret Hubbard, Richard Downing, Jason Larrivee, Norma Barber, Dave Sabier, Ilsa Krukoff 
Regrets:  Gil Lafreniere
Dean Allen called the meeting to order at 6:05 pm

46.0 Adoption of the Agenda 

The following items were added to the agenda:

7.3.1 Member concern:  need for hot water in washrooms

7.3.2 Solvent smell from neighbouring business

7.4.1 Using website bulletin board for seeking partnerships for games

Motion by Dave Sabier, seconded by Jan Anderson, to adopt the agenda as amended.  Carried.

47.0 Adoption of the minutes   
47.1 Motion by Jan Anderson, seconded by Margaret Hubbard, to adopt the minutes of October 22, 2008.  Carried. 
47.2 Motion by Jan Anderson, seconded by Norma Barber, to adopt the minutes of the special meeting held November 3, 2008.  Carried.

48.0 Business arising from the minutes
49.0 Old Business
49.1 Parking lot south of Club

Dean Allen reported that he has met with the mall management on a couple of occasions.  They have told him that they will allow parking in this lot on evenings and on weekends, provided that our members do not violate such agreement by parking in this area at any other time.  Further, that we can use at any time the stalls that are adjacent to the building on the south side, and that they will designate as handicapped parking any of these stalls that we may wish to have designated as such.  He presented this information for our discussion and input.

The following points were raised:

· What reasonable accommodation would they be willing to make, considering the inconvenience that this would cause our members?  For example, would they be willing to modify the west entry (which is now an emergency exit only) to be a true entry door?  This might involve providing a key pad and a lock that works from the outside; perhaps replacing of the door; perhaps inserting a window in the door or widening the doorway.  Dave Sabier presented some ideas as to what he thought would be needed.

· What do our common area fees cover at present?  If use of the parking lot that had 

                    been common area previously is restricted, how would this impact our common area 

                    fees?   There would be electrical cost, snow-removal costs, etc. associated with this

                    restricted parking area, and presumably being absorbed by the new tenant.  Would 

                    there be a reduction in common area fees to reflect this?

· How can we be protected from losing rights to this parking, as we have been told 

      would happen if people violate the parking restrictions?  Concern was expressed 

      that, should someone other than a Club member park there, it may be assumed that it 

      was a Club member and we may be blamed.  Suggestions included requiring mall

      management to post clear signage indicating days and hours when this parking area is 

      private.  It was suggested that any violation of the parking restrictions should be 

      documented by mall management with license number of the offending vehicle, as well 

      as date and time.  Also, our Club members must be made fully aware of the times they 

      may park there, and the implications of parking there during restricted times.

-    What would happen to the agreement if there were a change of tenancy, and if a new 

      tenant wanted to restrict the parking even further?  We need written guarantees 

      outlining very specifically what our rights and obligations are

-     How can we keep our members informed about this matter in a timely manner?  

       Members are getting bits and pieces of information from Board members or from each 

       other, and speculation leads to rumours and possible misunderstandings.  It was 

       suggested that we could post updates on the website as information becomes known.

-     How can we protect ourselves in the best possible manner?  Mall management plans 

       to provide us with an agreement in writing.  It is important that our president have 

       input into this agreement, that when it is completed it be presented to the Board for 

       discussion, and that we seek a legal opinion regarding the wording, and any 

       implications the agreement might have both now and in future.

-     What is our legal position?  If we / our membership think at some point that the lease 

       agreement has been violated, and a desire were expressed to get out of the lease, do we 

       have legal grounds to do so without penalty?  Again, should this arise, we would need 

       legal advice.  A related issue would be whether in fact we could find an equivalent or 

       better arrangement elsewhere (in terms of cost, parking, etc).  Some members stated

       that this was an issue which had been explored previously with little success.  

· What do we think would be adequate in terms of designated handicapped parking?  It was decided initially to request two, with one immediately on either side of the south door.

· What can we do about parking during tournaments?  It was suggested that the parking space north of John’s is at present not in use.  Dean Allen volunteered to speak with the management of John’s to see if we could arrange to use this parking during tournaments in exchange for promoting his restaurant to players at the tournament.

50.0 New Business
       5. 1  Rescinding of motion (5.1  Oct 22) – following withdrawal of offer

       It was reported that the there has been an indication that the member may not wish to withdraw

       her offer after all.  Therefore, discussion of this item was deferred 

5.16  Proper use of bidding boxes
        Dean Allen presented concerns expressed by Club member Marlene O’Connell, which she

        asked him to take to the Board.   Specifically, the major concern was the use of the Stop card,

        and that she had noted some players seemed to be unaware of the need to wait following an

        opposing player’s use of the card to show a jump bid.  She felt that players needed to be 

        educated to this fact.  Jan Anderson has posted on the bulletin board a summary of the 

        regulations involving bidding boxes.  Here are the ACBL regulations as relates to Stop card:

         Players should protect their rights and the opponent's by announcing, prior to making any subsequent bid that skips 
         one or more levels of bidding.  Place the stop card so that LHO sees it (the skip bidder is responsible for gaining 
         LHO's attention). The skip bid is made. The stop card is replaced in the bidding box.

         NOTE: If a player forgets to replace the stop card there is no penalty. It is each player's responsibility to maintain 
         appropriate tempo including after a skip bid. 
        If the stop card is placed on the table and a skip bid is not made, the director may judge that the bid card was played 

        inadvertently or not. If the judgment is that the card was played after a "slip of the mind" therefore with intent, then 
        the situation is a Law 16   (Unauthorized Information) situation, not an insufficient bid - assuming that the player
        does not want to make (or did make) a purposeful correction under Law 25 B.2. An example of this situation is;

        1H –  2D - (after the stop card is displayed) 2S.
         This statement of ACBL regulations does not contain specifics regarding wait time, but  

       according to Jan, it is expected that LHO will pause before bidding (generally around 10 

       seconds, although people often wait less).  When asked if this wait was expected even after a

       skip to game, she said yes, prior to putting down the pass card, a wait is the protocol. Some

       players are not fully aware of this, or they may simply not think of it at the time, as not that

       many players do employ the Stop card.

       Jan said that if a Stop card is used, and LHO opponent does not pause, and if this seems 

       problematic for the Stop card user, he/she should politely call the director, explain the situation, 

       and then the director can explain the infraction to LHO and decide if there is need for further

       action.  As with all perceived bidding or playing problems at the table, it is important for the 

       director to be the one to resolve the issue, to help avoid any unnecessary negative interaction 

       between players and to help maintain a positive and pleasant playing environment. 

       5.3  Recognition for volunteerism       

Marg Hubbard and Jan Anderson wanted to acknowledge and to thank Mavis Orpen for taking it upon herself to take home all of the bidding boxes and cleaning them.  Volunteerism like hers is very much appreciated.  It was suggested that we could, and should, acknowledge those Club members who step up and volunteer for a variety of things.  This acknowledgement could be made at a venue like the AGM.  Publishing a name online  recognizing them as “member of the month” is another good idea.

5.4 Christmas party plans

We discussed time, format, and charity potential.  The following motions were then presented:

Motion by Dave Sabier, seconded by Jason Larrivee, that we hold our annual Christmas party on Thursday, December 18th, and that it have a potluck format.  Further, that the Club would provide beverages in the form of coffee, tea, and wine.  That cocktails would be at 5:30, dinner at 6:00, and the game at 7:30.  Also that regular game fees be charged.  Carried.
Motion by Norma Barber, seconded by Richard Downing, that we hold a 50/50 at the party, and that the Club’s share will go to the Food Bank.  Carried.

Norma Barber volunteered to look after the 50/50
Motion by Dave Sabier, seconded by Norma Barber, that an amount equal to the game fees generated at the Christmas party be evenly divided between two charities, the Leader Post Christmas Cheer Fund and local Salvation Army branch.  Carried.

Marg Hubbard will be asked to make a poster for the party.

5.5 Saturday Eight-Is-Enough game

Jan Anderson suggested that, because of the favorable response we have had to our once-a-month game, we might consider extending this to twice a month.  The Board was very favorable to the idea.  Jan will look at how best to word this for purpose of sanction (whether twice a month, every second Saturday, or some similar wording).  Once she has done this, she will apply for sanction, and we can implement in the new year.

17.0 President’s Report: 

Dean Allen had nothing else to report

7.0 Committee Reports
 7.1  Finance

 -Norma Barber presented  a profit & loss YTD Comparison for October, balance sheet for October, profit & loss budget vs actual June through October, as well as table count information. She noted that we had a plus balance at the end of October, due to approximately $1500 from the tournament.  Generally, however, our expenses are exceeding our income in each month.  This is likely partly a reflection of increase in directors’ fees.  Norma noted that we have an approximate bank balance of just over $20000.  She suggested that we invest a portion of that, to make it income-generating.  A question was asked as to expenditures that might be coming up.  Dave Sabier suggested that we need to be replacing chairs.

Motion by Norma Barber, seconded by Jan Anderson, that Norma be allowed to invest $12000 for a 4 year period.  Carried.

        Norma circulated a Retention of Records motion, to be discussed at the next regular Board 

        meeting.

7.11 Promotion and Public Relations  
         Margaret Hubbard was unable to remain for this portion of the meeting.  Prior to leaving, she 

         said she would look after posters, etc, with relation to the Christmas party.

         She also asked for, and received, permission to include in her emails acknowledgement for 

         players who, for their volunteerism, deserve to be recognized as “Member of the Month”

         7.3 Club Operations  

         Dave Sabier said he was still investigating the purchase of appropriate chairs to replace some 

         of our existing chairs, which are not in good shape.  Some ideas for possible places to look

         for a good deal were suggested to him.  

         Dave wished to acknowledge the donation of $28 from Sherril Brooks, for the purchase of a

         pencil sharpener.

         Dave indicated that the door closer on the outside door needed replacing.  Motion by Dave

         Sabier, seconded by Richard Downing, that Dave be allowed to spend up to $100 on the entry

         door closer.  Carried.

7.3.1 Member concern:  Need for hot water in the bathroom.

Ilsa Krukoff shared concerns of several Club members, who felt it was important from a health perspective to have hot water in the bathroom.  Previously, the Board had discussed the issue of inadequate supply of hot water being provided from our existing hot water heater.  If hot water was used in the bathrooms, the water in the kitchen area would be cold, and visa versa.  This was a particular concern, especially for tournaments.  An interim solution was sought by cutting off hot water to the bathrooms and providing hand sanitizers instead.  Members who approached the Board felt that this was inadequate, and that the hand sanitizers were not always filled.  Motion by Richard Downing, seconded by Jan Anderson, that Dave Sabier be authorized to spend up to $500 to put a second hot water heater in to provide hot water to the bathrooms.  Carried.
7.3.2 Solvent smell from neighbouring business
Dave Sabier pointed out that sometimes there is an overpowering solvent smell in the Club, coming from the neighbouring florist shop.  He suggested we need to ask mall management to require installation of a fume hood in the florist shop.  If this is not done, it would then be an Occupational Health and Safety issue.

15.8 Game Management 

             7.4.1  Using website bulletin board for seeking partnerships for games.   

             This suggestion was made by a Club member, who thought this might be a way for 

              people to connect with a partner to play on any given day.  Jason Larrivee will check

              into whether this is a viable plan.

7.5  Strategic Planning

 Richard Downing reported that the group has brainstormed a number of ideas, some of which are quite expensive but would be ways to move us into a more technological age.  Suggestions included:

· Acquiring a Duplimate machine, which makes hands and hand records

· Posting hand records on the website

· Checking again into the Bridgemate wireless scoring system (discussed at a previous Board meeting)

· Developing a mission statement

· Trying to establish more Master / Non-Life Master games

· Consider again the 7:00 start time

· Advertise for new players, with a program to begin in the New Year

· Establish a bar

· Update our computer and printer for the new technology 

8   Club Management 

-Jan Anderson said that we need to check the website to be sure that information is up-to-date.  It was brought to her attention that some game information was incorrect, and she has now had that corrected.  She suggested that we might check into other things on the site to be sure that they are up-to-date.

-Jan said that she took the initiative to ask Dick Anderson to purchase two new Law books and bring them from the U.S.   She felt these were needed, and she hopes to be reimbursed from the Club.

-Jan indicated that there will be a game on Boxing Day afternoon, but she has been asked by Gladys Foster whether there is a game in the evening.  Gladys will be advised to check with Friday players to see if there is interest in having that game and, if not, there will be no evening game held on Boxing Day.
9   Tournament Chair 

No report
10.  Date for the next regular meeting:    Thursday, January 29th , 2008
Dean Allen will call a special meeting prior to that to review any agreement regarding the parking lot issue.
Meeting adjourned at 7:25

REGINA DUPLICATE BRIDGE CLUB

Minutes of special Board Meeting 

Held at the Club Nov 3, 2008
Present:  Dean Allen, Jan Anderson, Gil Lafreniere, Richard Downing, Jason Larrivee, Norma Barber, Dave Sabier, Ilsa Krukoff 
Regrets: Margaret Hubbard,  
Dean Allen called the meeting to order at 6:08 pm

This meeting was called by Dean Allen to discuss a single agenda item:  Parking situation
Dean presented a letter received from New West Enterprise Property Group, which informed us as tenants that beginning in the new year, the area directly south of the Club would be designated as reserved parking for a new tenant.  In the meantime, work would proceed on providing 40 electrified stalls for that purpose.  

Dean further informed us that he understood that only the stalls that directly abutted the building on the south side would be for our use, and that according to Mall Management our lease does not include designated parking.

Dean indicated that he has talked both with Mall Management and with Eli Fluter (whose knowledge regarding the lease stems from his connection with the previous management group,  Roberts).  After these discussions, Dean felt that we could well challenge the right of New West to make this change, in particular because we were not advised of this impending change prior to our recent lease renewal.  

Dean asked for Board input and approval as to what avenue(s) we can pursue.  He suggested that he could write a letter to New West on our behalf, advising them of our concerns and asking them not to proceed.  If no agreement is reached in this manner, he would like to seek legal advice, so that we could determine appropriate legal recourse.  

Discussion followed.  There was general agreement that losing access to this parking area would be very detrimental to our Club.  It would be more difficult, and less safe, for our members to park further away or to street park, especially in the evenings.  It would be particularly difficult to host our tournaments with limited parking.  Board members questioned whether our lease agreement was violated, as we pay a common area fee that includes parking lot maintenance;  this would suggest that this is a common area parking lot and therefore cannot be designated for a single tenant.  It was suggested that we might consider whether we wished to investigate other locations, particularly if the lease agreement was broken by them, which would release us from honoring the lease as well.  Other suggestions included asking for designated parking for our Club, asking for improvement and enlargement of our west-side entry, suing for damages, etc.  A meeting of the membership would need to be called should major decisions need to be made.  It was felt that we should proceed with a letter and with seeking of legal interpretation and advice before making any further decision.

Motion by Jan Anderson, seconded by Gil Lafreniere, that Dean Allen write a letter to New West Enterprise Property Group requesting that they cease and desist their plans to convert the South lot to private designated parking., and that further he seek legal advice if needed.  Carried.  

Meeting adjourned at 6:40 pm
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