REGINA DUPLICATE BRIDGE CLUB

Minutes of the Board Meeting 
Held at the Club Jan 25, 2007
Present:    Pat Harlton, Pat Beharry, Sandra Southam, Dean Allen, Jan Anderson, Ilsa Krukoff 
Regrets:  Bob Nell, Craig Hubbard, Joyce Butler, Colleen Campbell, Dave Sabier,
Pat Harlton called the meeting to order at 6:05 pm
1.0 Adoption of the Agenda

Items to be added:
9.5  Policy re cards and flowers
Motion by Dean Allen, seconded by Jan Anderson, that the agenda be adopted as amended.  Carried. 

2.0 Adoption of the Minutes
Motion by Sandra Southam, seconded by Pat Beharry, that the minutes of Nov 23, 2006,
be adopted as circulated.   Carried.   

3.0 Business arising from the Minutes of Nov 23, 2006
From 4.0    Sandra Southam reported that she is still seeking the donation of a digital camera.  She will give it one more try, and make a poster.
From 9.6    Pat Harlton reported that Claire Jones purchased and installed a computer on behalf of the Club, at a cost of $250.  The Board expresses its appreciation to Claire for looking after this item of business. 

4.0 Old Business
4.1   Phone list   Jan Anderson said that she can produce a current up-to-date membership list.  It was decided to make updated phone lists available by the time of the AGM in June.  Dean Allen will make a proof in advance, and post so that members can verify the information.
       4.2  Discount coupons for neighbouring restaurants for sectionals    Pat Beharry and Craig

       Hubbard will solicit coupons for the next tournament 

5.0  President’s Report
        Pat Harlton extended thank yous on behalf of the Board and the Club, for all of the work done by

         the Social Committee and volunteers who worked in the kitchen at the Christmas party.  A few

         glitches were noted (for example, ran out of cutlery).  It was suggested that an advance sign-up

         list for food that people intend to bring might be helpful in future.  Bob Nell will work with the

         committee to iron out these glitches.  All in all, it was a wonderful party, and everyone had a

         good time.
6.0  Committee Reports
 6.1  Finance – Pat Beharry presented the financial reports for both November and December.

 She noted  a profit of $2049 for November (including tournament), and a loss of $1525 for

 December.   Motion by Pat Beharry, seconded by Jan Anderson, that we accept the financial
 reports of November and December, 2006, as presented.  Carried.
6.2 Promotion and Public Relations – Sandra Southam will post information on the Net

regarding March Sectional, May 199er, and fall Regional.  It was suggested this could include a link to the District site. A Seniors game is to be added to the February calendar(Feb  26).  Also, a suggestion was made to explore having a link to the City of Regina Home Page.  Sandra also said she could display posters in Seniors’ complexes, encouraging people to come out and try our Club.
6.3  Club Operations -  A new water heater has been installed   
 .
6.4 Game Management  - Dean Allen reported re: Wednesday and Saturday game situation (see 9.1 and  9.2 below)   Dean also reported that Erin Anderson is now directing Friday evening games.
7.0 Club Management  
No report
8.0 Tournament Chair 
Re: March Sectional   Pat Beharry  will contact Lorraine Garratt re: hospitality, Craig Hubbard re: coupons, Darcy Loutitt re: partnerships.  Claire Jones will do the programs.

There was a discussion re: having a bar.  The general consensus was that we do not need to have a bar at our tournaments.

9.0   New Business: 

9.1   Wednesday evening games –  Dick Anderson and Gladys Foster have been putting together partnerships to try to expand numbers for the rookie master games.  

9.2  Saturday afternoon games –  We discussed a variety of ways to address the very poor turnout (changing the format, having special games, or once-a-month team games).  Motion by Dean Allen, seconded by Sandra Southam, that this Saturday’s Club Championship be left as is.  If the table count is very low, however, we should cancel Saturday games until the next meeting.  Carried.
9.3  Players of the month – honoring with a free play.     Motion by Pat Beharry, seconded by Jan Anderson, that each month the Player of the Month be awarded one free play.  Carried.
9.4  Awards / trophies – Pat Harlton reported that Doug Rankin has agreed to sort out, repair, rename, etc, the Club trophies as needed.  Thank you to Doug for looking after this.  We discussed the need for a change of name for the BiRite trophy, to reflect the people rather than the business who donated this (by request of those individuals, as the business no longer exists).
9.5  Policy re: cards and flowers – It was noted that it important that we are sure to be consistent and equitable with the policy.  Further discussion was tabled, until we could review the existing policy. 
10.0   Date of next meeting TBA (4th Thurs is Sectional)    
REGINA DUPLICATE BRIDGE CLUB

Minutes of the Board Meeting 
Held at the Club Feb 22, 2007
Present:    Pat Harlton, Pat Beharry, Sandra Southam, Dean Allen, Craig Hubbard, Dave Sabier, Joyce Butler, Ilsa Krukoff 
Regrets:  Bob Nell, Jan Anderson, Colleen Campbell 
Pat Harlton called the meeting to order at 6:00 pm
5.0 Adoption of the Agenda
Motion by Dave Sabier, seconded by Dean Allen, that the agenda be adopted as presented.  Carried. 

6.0 Adoption of the Minutes
Motion by Sandra Southam, seconded by Dean Allen, that the minutes of Jan 25, 2007

be adopted as circulated.   Carried.   

7.0 Business arising from the Minutes of Jan 25, 2007
None

8.0 Old Business
4.1  Saturday game

       Discussion regarding the continured poor attendance at Saturday games
Motion by Dave Sabier, seconded by Joyce Butler, that the only Saturday games we hold will be special games such as STAC and tournament games.

Discussion followed, and the following amendment was suggested:

Amendment to Motion: That in addition we try a once-a-month team game on the first Saturday of every month when there is no conflict with tournaments or ACBL special games.  Motion Carried as amended (one opposed) 
       4.2  Estimates for rails for Life Master wall    Dave Sabier reported that Club member Dennis

       Butler has agreed to seek estimates.  Tabled pending results. 

5.0  President’s Report
        Pat Harlton reported that she has had to deal with a variety of small issues, and that she

        appreciates the support she has been given.  She also gave a reminder re: 50th Anniversary

        coming up in 2008, and suggested that we should be thinking of ideas. 

6.0  Committee Reports
 6.1  Finance – Pat Beharry presented the financial report for January, which showed a $268 loss,

 with a YTD loss of $4200.

 Motion by Dave Sabier, seconded by Dean Allen, that we accept the January 2007 financial

 report as presented.  Carried.
6.2  Promotion and Public Relations – Sandra Southam reported that our website has been updated.  Regarding posters for Seniors complexes, she will post at a time closer to the beginning of classes (fall). City of Regina website – she has initiated an inquiry.  Posters for sectional - hospitality committee will do.  Sandra asked that any items for the April newsletter be sent to her.

6.5  Club Operations -  
- Dave Sabier reported that New West called re: fixing the floor (to be done throughout the mall).  As this involves structural repairs, costs will be paid by the owner. 
- Pat Beharry noted that the vacuum cleaner is not working.  
 .
6.6 Game Management  - Dean Allen reported that Erin Anderson has gone to San Diego, and
that Gladys Foster has agreed to take over directing Friday evening games.
8.0 Club Management  

No report
9.0 Tournament Chair 

Re: March Sectional   Pat Beharry  reported the following:

· Lorraine Garratt and her committee will do hospitality

· Restaurant coupons have not yet been solicited, but she and Craig Hubbard will do so prior to the tournament

· Wednesday players will be asked to help with set-up following their game

Lorraine Garratt has been approached by Jan Anderson re: offering hospitality for the Canada Zone final.  As this is not a Club event, Pat Beharry will tell Lorraine to talk to Jan Anderson,  

9.0   New Business: 

9.1   Member complaint –  A member complaint was discussed “in camera” and without mention of names, as per the member’s request.  Pat Harlton will advise the member of the results of the discussion.    

9.2  Volunteer to take over for Barb Hogan re: cards / condolences until April 3rd
Colleen Campbell has volunteered to do this.  It was suggested that an email should be sent out to the membership to advise them that Colleen will be the interim contact person.
9. 3  Issuance of keys for deposits -  Any request for keys will be directed to the treasurer, Pat Beharry
10.0   Date of next meeting  March 29th, 2007    
REGINA DUPLICATE BRIDGE CLUB

Minutes of Board Meeting 

Held at the Club March 29, 2007

Present:  Pat Harlton, Pat Beharry, Sandra Southam, Dean Allen, Craig Hubbard, Dave Sabier, Joyce Butler, Colleen Campbell and Jan Anderson 
Regrets:  Ilsa Krukoff

Pat Harlton called the meeting to order at 6:05 pm

1.0 Adoption of the Agenda – additions:

9.3 Restaurant Promos

9.4 Thank you to young people for helping at the sectional tournament.

Motion by Sandra Southam, seconded by Dave Sabier to adopt the amended agenda.  Carried.

2.0 Adoption of the minutes of the meeting held Feb 22/07

       Motion by Sandra Southam, seconded by Pat Beharry to adopt the minutes.  Carried. 

3.0 Business arising from the minutes

None

4.0 Old Business

       4.1 Estimates for rails for life master wall

· Dennis Butler brought a sample piece of railing.  There will be 3 rows (100 linear ft). 

· Motion made by Craig Hubbard; seconded by Joyce Butler that AOD railing for picture gallery be installed for $585.00 (finished painted and installed).  Discussion followed and the motion was carried with one opposed.

Members are to be reminded via the next newsletter that those who have better/favorite pictures (8” x 10”) can bring those to the club and we will replace the current picture and supply the frame (per club precedent).

5.0 President’s Report:

Thank you to all who are working at making this club a good club; all appears to be coming along fine. 

6.0 Financial Report

· To date we are at  -$4,865, for February and March there was a loss of $603.  We had interest revenue on our building fund of $1,033.29.  

· In light of our current deficit, discussion followed and it was agreed that we would bring the issue of raising table fees to the AGM.  

· Pat Beharry will bring comparisons of this year’s to last year’s table counts and revenues to the next board meeting.

· Motion by Dave Sabier to adopt the March Financial report. Carried
6.2 Promotion and Public Relations by Sandra Southam
Sandra Southam has volunteered to do the 50th anniversary party 

· She wants a weekend social event – with just NOT Bridge.

· Fund raising can be done

· Newsletter items must be submitted to Sandra by April 5th
· Newsletter release shortly after that date

· Bill Robertson has made a donation of a digital camera.  The executive will deliver a thank-you card on behalf of the RDBC

6.3 Maintenance

Dave Sabier has completed the following tasks:

· fire extinguisher had check up

· shelves installed in storage room

· vacuum cleaner is fixed 

· PEOPLE have to tell Dave when and if there are problems anywhere – he does not always “spot” these

6.4 Game Management

· Dean Allen said everything is fine.

·  Saturday team game director is Gladys Foster

7.0 Club Management

· Jan Anderson noted that the Apr 23, Monday Helen Shields Game is for people to come out and play (one person under 50 MP) and bring a friend to introduce them to duplicate bridge. 

Motion by Dave Sabier; seconded by Sandra Southam:  We will host a Party night on April 23, the Helen Shields and ask members to bring snack donations (club to provide free tea and coffee).  Carried.

8.0 Tournament Chair

· Pat Beharry reported that the numbers were good from the sectional tournament this past weekend.  Profits were from the following:

· 50/50 tickets brought in $361.05

· Rent brought in $350.00

· We understand that there will be further income from the Unit board.  

· Pat Beharry has to find a new partnership person (Darcy Loutitt is resigning).

9.0 New Business

9.1 Review sectional tournament structure

· Feedback from guests and members at this past Sunday’s Swiss team event indicated that players who have few masterpoints would be more comfortable playing in a bracketed event.  As this is not a RDBC executive decision, we discussed the concerns and will be sending a letter requesting that they consider bracketing (when possible) the Swiss Team event(s) at Sectionals.

· Further feedback regarding single session versus continuous pairs events.  Financially it is not viable to offer more single session events.

· Restaurant Promos:  

· Some coupons for restaurants were handed out at the tournament this past weekend and given away as part of the 50/50 draw.  This may have increased 50/50 sales.  

· Craig Hubbard also informed us that Tomas the Cook may possibly in the future give a special discount on large food/pizza orders.  This information is to be passed on to the Hospitality committee (via Bob Nell, please).

· We will send a thank you card to Connell’s grandson, Nelson, for helping serve the Sunday Swiss Teams’ lunch at the Sectional. 

10. Date for the next meeting:    Tentative date would be April 26, 2007

      Joyce Butler moved that the meeting be adjourned at 7:10 pm

REGINA DUPLICATE BRIDGE CLUB

Minutes of Board Meeting 

Held at the Club April 26, 2007

Present:, Pat Beharry, Sandra Southam, Dean Allen, Dave Sabier, Joyce Butler, Colleen Campbell, Jan Anderson, Bob Nell, Ilsa Krukoff 
Regrets:  Craig Hubbard, Pat Harlton 

Dean Allen called the meeting to order at 6:05 pm

7.0 Adoption of the Agenda  
Motion by Sandra Southam, seconded by Jan Anderson to adopt the agenda.  Carried.

8.0 Adoption of the minutes of the meeting held March 29 / 07

       Motion by Joyce Butler, seconded by Colleen Campbell to adopt the minutes.  Carried. 

9.0 Business arising from the minutes

Jan Anderson reported from the Unit meeting that we have received approval to try a bracketed Swiss at the fall sectional
10.0 Old Business
4.1  Dave Sabier reported that he has matching paint and is completing the painting touchups

 of the Life Masters’ wall.  He has arranged for a carpenter to install oak rails.
11.0 President’s Report:

       none. 

12.0 Financial Report
Pat Beharry reported a YTD loss of over $6200  (approx $3000 greater loss than last year, due to lower table counts – approx 10 tables per month)  She will bring a proposal to the May meeting for possible fee increase.  Pat also reported that we have received a cheque for tournament profits (spring sectional) in the amount of $623.  Motion by Pat Beharry, seconded by Colleen Campbell that the April financial report be adopted. Carried
6.2 Promotion and Public Relations by Sandra Southam
Sandra Southam reported that the newsletter is out and on the website.  Sandra was commended for a job well done.  The Board extends a special thank you to Dick Anderson for promoting the Helen Shields party night, which was very successful.  

6.3 Maintenance

      Dave Sabier reported that he is experimenting with cutting the hot water off to the bathroom

      to retain hot water to the kitchen.  He said that the outside light is better operated on a normal

      switch, thus being on for less time, which in combination with minifluorescent bulbs will

      conserve energy.  He is also fixing chairs and is putting out a call for old couch cushions to

      get foam to fix them.
6.4 Game Management

      Dean Allen reported that there were no problems
7.0 Club Management

Nothing to report
8.0 Tournament Chair

       Pat Beharry reported that Scott Rosom has volunteered to be responsible for partnerships

       Bob Nell asked on behalf of the hospitality committee if there were any special requests for

       the 199er tournament.  There were none. 
9.0 New Business

      9.1   Request for funding from Junior fund for May 2007  National level CNTC-B.

       The Board discussed a request for funding from two Club members, as well as

       guidelines for use of funds, who can access them, etc.  It was determined that the

       allocation of money from Junior funds is governed by Club policy which states that a

       junior is by definition an individual who is under the age of 21, or if age 21-26, is a

       full-time student.  The Club members will be advised of this policy.  

     9.2   Carpet replacement  - Colleen Campbell asked for clarification as to how specific

        a quote we are seeking.  She will get a ball-park estimate prior to the AGM.  It was

        decided that no decision should be made in any event until a decision re:  renewing

        the lease is made               

 9.3  Saturday once-a-month team games – Motion by Jan Anderson, seconded by

    Colleen Campbell, that we make the Saturday team games fund games, in order for

    more master points to be available.  Carried. 

     9.4  Nominating committee – Past Presidents Lyle Spencer and Jan Gray will be asked


     9.5  Death notices – Sandra Southam has the responsibility for sending notices to James for
           mass emailing.   Information should be sent to her.
9.6 Club Policy on pets at the Bridge Club.  This was discussed in light of allergies and 

      sensitivities of members.  Motion by Sandra Southam, seconded by Dave Sabier, that no

      pets be brought into the Club except for aid pets. Carried
10. Date for the next meeting:    May 24, 2007

           Dave Sabier moved that the meeting be adjourned at 7:10 pm

REGINA DUPLICATE BRIDGE CLUB

Minutes of Board Meeting 

Held at the Club May 24, 2007

Present:, Pat Harlton, Pat Beharry, Sandra Southam, Dean Allen, Dave Sabier, Colleen Campbell, Bob Nell, Ilsa Krukoff 
Regrets:  Craig Hubbard, Jan Anderson, Joyce Butler 

Pat Harlton called the meeting to order at 6:05 pm

13.0 Adoption of the Agenda
Items to add:  5.1  Honoraria    and   9.4  Calendar for next year 
Motion by Colleen Campbell, seconded by Dave Sabier to adopt the agenda as amended.  Carried.

14.0 Adoption of the minutes of the meeting held April 26 / 07
from 2.0   Allen corrected to read Joyce Butler
       Motion by Bob Nell, seconded by Dean Allen to adopt the minutes as amended.  Carried. 

15.0 Business arising from the minutes

       3.1   Carpet replacement.Colleen Campbell presented ballpark estimate from United Carpet

         for $9275 (not including baseboards, removal of furniture, or leveling of floor). Discussion

         followed.  It was decided that although the floor must be smooth (no valleys), it does not

         necessarily need to be entirely level, so the total cost would likely be around $10,000.  

         To be presented to the membership by Dave Sabier and discussed at the AGM.        

       3.2   Nominating committee:  Lyle Spencer and Jan Gray will act in this capacity. 
16.0 Old Business
4.1  Re:  allergy-free environment.  Sandra Southam reported that she has made posters and

  posted them
17.0 President’s Report:
We have been awarded a Terrific Table Count Certificate for the Helen Shields Rookie/Master game by the CBF.  Certificate will be framed and displayed
5.1   Honoraria   
         President initiated discussion regarding the giving of honoraria.  Dave Sabier absented 

         himself from the meeting.

         Motion by Dean Allen, seconded by Colleen Campbell, that the honorarium for the Club

         Manager for the fiscal year 2006-2007 be $600.   Carried.   

         Motion by Colleen Campbell, seconded by Ilsa Krukoff, that Dave Sabier receive an

         honorarium of $500 for the fiscal year 2006-2007.  Carried.  
18.0 Committee Reports

6.1   Financial Report    Pat Beharry reported a profit for the month of $1031 (this

  included just over $800 from tournament income, $623 from spring sectional).  She

  reported a YTD loss of $5195.  She noted that our table counts for the first 10

  months of this fiscal year were down 168 tables, and that this was likely a large part

  of the reason for the YTD loss.  In order to avoid a continued depletion of moneys 

  in savings, she proposed that we suggest to the membership a table fee increase.

  Her proposal was that we increase fees to $6.00 per game, this amount being for

  both regular and fund-raiser games (no extra dollar for fund-raiser games as is the

  case now).  Pat will prepare a motion to that effect to present at the AGM, together 

  with specific financial information and rationale for the increase.  This motion will

  be available to the membership prior to the meeting.
      6.2    Promotion and Public Relations     Discussion centred on plans for the AGM.

          -  Posters:  Sandra Southam to make

          -  50/50 draw:  Colleen Campbell and Bob Nell to be in charge

          -   AGM information package:  Colleen Campbell will make available prior to meeting 

          -  Free plays:  to be given to people here by start time 6:00.  Dean Allen to prepare 

          -   Free coffee / tea / juice to be available

          -   Snacks:  Members will be encouraged to bring
6.3 Maintenance

      Dave Sabier reported that the Life Master wall will be worked on / painted on Sunday

      morning
6.4 Game Management

      Nothing to report
7.0 Club Management

Nothing to report
8.0 Tournament Chair

      Nothing to report. 
9.0 New Business

      9.1   Trophies and engraving prior to AGM – Sandra Southam has volunteered to

         take on this responsibility 

9.2 Status of investments – Pat Beharry will have information in this regard

    available for the AGM.  Pat Beharry will also have available what portion of the

    investments is designated as Building Fund.  Dean Allen will look up rules and

    regulations regarding use of such investments and / or of interest accrued on such

    investments.

9.3  Agenda for AGM:  input was given as to what should be on the agenda.  Ilsa

    Krukoff will prepare agenda.  Colleen Campbell will look after ensuring that

    agenda and related information be made available to the membership prior to the

    AGM (notice of meeting date and information re: format, copy of unadopted

    minutes of AGM 2006, carpet quote, lease information, notices of motion re:

    proposed fee increase and lease renewal, financial statement)  

9.4  Calendar for Next Year – Jan Anderson sent a request to discuss any possible

    changes.  No changes were suggested.
10. Date for the next meeting:    AGM June 28, 2007

         Meeting was adjourned at 7:10 pm
REGINA DUPLICATE BRIDGE CLUB

Minutes of Board Meeting 

Held at the Club July 12, 2007

Present:  Pat Harlton, Pat Beharry, Sandra Southam, Dean Allen, Dave Sabier, Colleen Campbell, Craig Hubbard, Joyce Butler, Jan Anderson, Ilsa Krukoff 
Absent:  Nelson Sunshine 

Pat Harlton called the meeting to order at 6:05 pm

19.0 Adoption of the Agenda
Motion by Jan Anderson, seconded by Colleen Campbell to adopt the agenda.  Carried.

20.0 Adoption of the minutes of the meeting held May 24 / 07
       Motion by Dean Allen, seconded by Dave Sabier that the minutes be adopted.  Carried. 

21.0 Business arising from the minutes

       None
22.0 Old Business
4.1  Flooring – follow-up discussion as per AGM motion.  Pat Beharry said that an investment would mature on Sept 15th, making sufficient money available ($10 000) Suggestions of other places to check included Alfords and Sears (Dave Sabier to check).  It was decided that at least 3 quotes were necessary before a decision is made.  Dave said that he would begin to level the floor prior.  
23.0 President’s Report: 

        Pat Harlton reported that she had received positive feedback following the AGM.
24.0 Committee Reports
6.1   Financial Report    No report at this time. Pat Beharry did report a loss for the
   period of approx $2000, which is normal for this time of year. It was also indicated that the
   bank needs a new sheet filled out for signing authority. Also discussion re: convention card
   invoices – Pat will check with Claire Jones re: better way to formalize billing.

6.2 Promotion and Public Relations – Sandra Southam    

   50th Anniversary - Sandra asked if it would be possible to do some fundraising

   at the Regional.  Manager Jan Anderson indicated that we would have to ask the Unit. 

           Sandra suggested minimally a large poster.  Discussion regarding need for a committee to 

           assist Sandra.  Dave Worby has expressed interest in contributing information.

           Celebrations / condolences – Tonia Hauck has volunteered to be responsible for sending

           cards.  Sandra will put Tonia’s name and information for contact purposes on the website. 

        6.3 Maintenance – Dave Sabier
            Nothing further
          6.4 Game Management – Dean Allen
           Tuesday afternoon – this game is still running throughout the summer.  Irene Huber will 

             replace Dick Anderson while he is away.

            Saturday afternoon team games – August 4, Sept 2 – Sandra Southam will promote as

             good practice opportunities for the Regional

           Friday evening – Al Shore will take over while Gladys Foster is unavailable.

           Wednesday evening – Craig Hubbard said he has a conflict of times on Wednesdays and

           is therefore rarely available to promote.  It was suggested that stopping the Wednesday

           game earlier (approx 10:30) would be better for novice players.  Dean Allen will talk to the

           director re: running a shorter game (fewer boards), to allow for an earlier evening yet leave

           time for discussion between master and novice. Thanks were extended to Dick Anderson

           and Irene Huber for fostering new players.
7.0 Club Management – Jan Anderson
Calendar to be available not before mid-August (current posting goes to end of August)
8.0 Tournament Chair – Pat Beharry
      Lorraine Garratt continues to head hospitality committee. Pat Beharry will be liaison  
9.0 New Business

      9.1   Advertising / recruitment – Discussion regarding advertising and promoting the

       Club within the community (eg Access Communications)  Amber McLeod has

       contacts, and can help until mid-November.  Sandra Southam will contact Amber to

       thank her for volunteering.  It was suggested that we might ask Amber to check other

       venues, such as Coffee Perks, Community News, Sunday Sun, etc.  Advertising in

       community newsletters was also suggested (Pat Beharry said she will check with the
       Lakeview Community Association).  Other possibilities suggested for places to advertise
       include the University and SIAST . . . possibly with brochures.  Jan Anderson will check to
       see if she has a copy of our previous brochure on her computer.

9.3 Retention and revitalization – re: people who haven’t played for awhile.  Jan

    Anderson will check list on computer. It was also suggested that we could ask Lyle

    Spencer to talk to Dave Worby, who might have a previous list. 

9.4 Survey – Discussion about checking with the membership re: game offerings. It

     was suggested that we might try some different games, such as a Calcutta.  This

     option would involve checking with Sask Gaming re: regulations, and also seemed

     to be a labour-intensive option.   Motion by Dean Allen, seconded by Jan

     Anderson, that we survey the membership re: games desired.  Defeated.
     Joyce Butler suggested a more informal approach would be that each Board

     member talk to a few members over the next 2 – 3 months to get a general feeling

     from the membership  before deciding on the need for a survey. 

9.4   Education  - Motion by Dean Allen, seconded by Joyce Butler, that we again ask Dick
     Anderson to act as Education Chairperson, and ask him to put together an educational

     plan to promote lessons for the Club for 2007-2008    Carried. 
     Motion by Jan Anderson, seconded by Craig Hubbard, that we authorize Dick Anderson to 

     advertise in the City of Regina Fall Program Guide.  Carried.

     Dick Anderson has said that he hopes to start Easybridge earlier in September, 2-3 weeks

      prior to the Regional (he has an interested helper)  

      Dick has also indicated that he would be willing to run a kids camp in August, if he is

      available and if there is sufficient interest shown.  Approximately 12 children would be

      needed.  Teacher is paid by ACBL.  Motion by Dave Sabier, seconded by Colleen

      Campbell, that Dick Anderson have permission to use Club premises to hold summer

      camp if possible.  Carried.  Sandra Southam will promote.  
10. Date for the next meeting:    August 16

         Dave Sabier adjourned the meeting at 7:10 pm
REGINA DUPLICATE BRIDGE CLUB

Minutes of Board Meeting 

Held at the Club August 16, 2007

Present:  Pat Beharry, Sandra Southam, Dean Allen, Dave Sabier, Colleen Campbell, Craig Hubbard
Absent:  Pat Harlton, Joyce Butler, Nelson Sunshine, Ilsa Krukoff, Jan Anderson

Guest Speaker on Club Retention:  Jan Gray

Dean Allen called the meeting to order at 6:05 pm

25.0 Adoption of the Agenda
Motion by  Pat Beharry, seconded by  Craig Hubbard to adopt the agenda.  Carried.

26.0 Adoption of the minutes of the meeting held July 12/ 07
Motion by Dave Sabier, seconded by Colleen Campbell that the minutes be adopted.  Carried. 

27.0 Business arising from the minutes

Pat Beharry has investigated the opportunity of advertising within the community, and will report further at the next meeting.
28.0 Old Business
4.1   50th anniversary – Sandra Southam 

· Sandra’s would like to do fund raisers (50/50 draws, Happy Beads sales) at the Regional tournament; formal approval from the district has been  granted. Some planned events for fund raisers are:

· 50/50 draw

· Friday night dinner and dance for $20 (advance tickets)

· Saturday bridge event

· Sandra has asked Dan Matheson to host this event (be MC)

Motion by Colleen Campbell, seconded by Pat Beharry, that the profits from the 50/50 sale (at the Regional) be split between the club and 50th anniversary fund.  Defeated 
Amended by Craig Hubbard, seconded by Dean Allen, to reflect that the club may transfer any amount of funds to the 50th Anniversary Account

Amended motion Carried.
       4.2   Flooring –. Colleen Campbell obtained quotes  from:

· Sears Flooring:

$7,500 (for installation & removal)
· End of the Roll: 

$8,115 (NOT including removal)

· United Carpet: 

$9,275 (for installation & removal)

· Sears was decided upon at a cost of $7,500 total

· $2,000 deposit was given to Sears on Aug 10th 

· $5,500 due upon installation of GREEN carpet (week of Sept 24th)

· An investment will mature on Sept 15th, making sufficient money available ($10 000), approved at AGM to spend on carpet replacement.

29.0 President’s Report: 

None - Pat Harlton is on holidays

30.0 Committee Reports
6.1   Financial Report    Pat Beharry reported things are looking quite nice.  
   - Table count for July has increased by 30% from last year, June table counts are up by 12% 

      from June 2006.  Net income June 2007 was $-1,638.89, compared to June 2006 $-2,597.06.
   - $1,100 in Honorarium’s were paid out in June 2007.

   -  50th Anniversary is recorded on a separate line. $50 was donated to the 50th Anniversary

      fund, which shows as a liability on the balance sheet.   

          -  An extra column will be inserted reflecting the previous years’ assets & liabilities. A
             separate statement will show comparision of current YTD to last year’s YTD
             Motion by Pat Beharry seconded by Dave Sabier that we adopt the financial report as

             presented.  Carried
6.3 Promotion and Public Relations – Sandra Southam   

Bridge camp was advertised in the Leader Post and there was no interest  - so it was a NO GO
Sandra is requesting submissions for the newsletter to be out soon.

             50th Anniversary - Sandra obtained permission from the Unit to have a fund raiser for 

             this special event.  

· Brochures are done up and to be displayed soon

· More information to follow

        6.3 Maintenance/Club Operations – Dave Sabier
            Nothing further

        6.4 Game Management – Dean Allen      
· Tuesday afternoon – this game is still running throughout the summer.  The table count is on the average 5 tables.

· Wednesday evening –  Dean Allen has talked with the director re: running a shorter game as per July discussion.  Director Irene Huber is in agreement.  Thanks should be extended again to Dick Anderson and Irene Huber for fostering new players, as Craig Hubbard is now unavailable.
7.0  Club Management – Jan Anderson
Carried forward to next meeting, as Jan was not present at this meeting

8.0  Tournament Chair – Pat Beharry

  Redcoat Regional – week of Sept 24.   Thanks to Cal McLeod for his work in organizing 
9.0 New Business
      9.1   Dick Anderson’s proposed Education Program 

              - deferred to next meeting, as Jan Anderson was absent

              - Easy Bridge is to start September 3rd
9.2 Lyle Spencer’s and Jan Gray’s retention report
      Jan Gray presented a DRAFT retention report (attached).

· Lyle and Jan, together with Bev Spencer, have brainstormed at their 1st meeting to form a focus group to come up with any ideas and have decided to conduct a survey.  They want to prepare recommendations and report to the board in May 2008, so that survey results are ready for the AGM in 2008.  The purpose of this survey is to bring people back into the club, therefore targeting those who have previously been members.  Nothing concrete has been developed.  The intention is to look at other clubs that are growing, to see why they are being successful.

· The committee will continue as per the plan outlined in its retention report, and report back to the Board.

· Sandra Southam will put a blurb in the newsletter asking the membership to help identify players that used to play at the Club, but are no longer doing so, with a view to helping us find out why.  
9.3 Outdoor Signs
         Colleen Campbell pointed out that the 2 RDBC signs on the outside walls need to be

         “touched up.”   Colleen will obtain quotes to do this repair work.

.  
10. Date for the next meeting:    Thursday, October 4, 2007
      Dean Allen adjourned the meeting at 7:10 pm
REGINA DUPLICATE BRIDGE CLUB

Minutes of Board Meeting 

Held at the Club Oct 4, 2007

Present:  Pat Harlton, Pat Beharry, Sandra Southam, Dean Allen, Dave Sabier, Craig Hubbard, Ilsa Krukoff 
Absent:  Joyce Butler, Jan Anderson, Nelson Sunshine 

Pat Harlton called the meeting to order at 6:05 pm

31.0 Adoption of the Agenda 
Added:  9.6  concerns re: length of Wednesday game
Motion by Dave Sabier, seconded by Craig Hubbard to adopt the agenda as amended.  Carried.

32.0 Adoption of the minutes of the meeting held August 16 / 07
       Motion by Craig Hubbard, seconded by Dave Sabier that the minutes be adopted.  Carried. 

33.0 Business arising from the minutes

       None
34.0 Old Business
Due to a move from the city, Colleen Campbell  has resigned from the Board.  It was decided that in order to fill this vacancy, we would check with the membership at large to determine who might be interested,  before appointing someone to sit on the Board for the remainder of the term.  A notice could be posted, or an email sent out.

We wish to thank Colleen for the excellent job she did while serving on the Board.  
35.0 President’s Report: 

Nothing additional to report

36.0 Committee Reports
6.1   Financial Report    Pat Beharry reported a loss of $1257.53 during the period.  However, this also reflects $2000 which was paid towards the new carpet.  Hence, general operations show a profit.  Our table count was up approximately 30% for the period.  Pat also reported that a $10 000 investment came due and was cashed in, in anticipation of the expenses related to carpet purchase and installation.  Motion by Pat Beharry, seconded by Dave Sabier that the August financial report be adopted. Carried
6.4 Promotion and Public Relations      

        -Advertising - Pat Beharry reported that she has checked into the cost of advertising in a

         community association newsletter (Lakeview).  The cost is $50 for a business-card sized

         advertisement. 

       - 50  Anniversary - Sandra Southam reported that the cost of the poster and postcards was

         An additional $100.  It was decided to display the poster above the sign-in table for

         maximum visibility.
        -Fundraising for 50th Anniversary – Sandra Southam requested that she be able to continue

         selling “happy beads” throughout the year, both at the Club level and at the upcoming

         Tournament.  Motion by Sandra Southam, seconded by Ilsa Krukoff, that Sandra be

         allowed to invest $200 (all refundable) to sell “happy beads” to club members throughout

         the year.  Carried.  2 opposed. 

        6.3 Maintenance  
         Dave Sabier reported that the original vinyl baseboards will be replaced with like material.

         The oak baseboards will be retained and oiled.  Motion by Dave Sabier, seconded by Dean

         Allen, that we put new baseboards in the carpeted area where there were old vinyl 

         baseboards, at an approximate cost of $150.  Carried.    Dave also reported that the carpet

          cost was approximately $7500
          6.4 Game Management – Dean Allen
           Dean Allen reported that a request has been received that we ensure that the weight does

           not all fall on a couple of directors.  Also, it was reiterated that it was important that all

           directors be “on the same page”.   It was felt that good communication between Dean and

           the Game directors is key in ensuring that this is the case.  Directors are to be encouraged 

           to check with Dean if they have specific concerns in this regard.

7.0 Club Management – Jan Anderson
 Jan unable to attend.  No report at this time.
8.0 Tournament Chair – Pat Beharry
      Lorraine Garratt continues to head hospitality committee. 
9.0 New Business

      9.1   Lease – confirmation of notice to renew

     Lease has been received and signed.  Existing term ends July 31st, 2008, with the new           

     5-year term beginning August 1st, 2008 and continuing consecutive to the existing term.
9.2  Standby list – Jill Wellman has generated a list.  Sandra Southam will talk to Jill to see 

who will be doing the phoning.
9.3   Coke machine -  Pat Harlton suggested that the machine be in a location other than the

one it has been in, both because of the noise and the visibility from the outside.  Dave Sabier thought that there was no other possible location.  

9.4  Club Appreciation Month (October)

We discussed offering special games to encourage play on low attendance nights.

It was decided to designate Wed Oct 17th as a special party night.  Coffee will be provided, and players will be asked to bring treats. A special price (2 for the price of 1) will be offered.

9.5  199er Tournament conflict of dates with 50th Anniversary – no conflict exists

199er Tournament will be changed to a 299er Tournament, in order to expand the base of participation. 

9.6  Concerns re: length of Wednesday game
Three members contacted the Board to express their concerns about the Board decision regarding the length of Wednesday games.  The Board was equally concerned that we not discourage play in this mentoring game.  The following points were discussed:

· We have been looking for ways to encourage masters and novices to play, and to increase table counts.

· Feedback has come to the Board suggesting that the lateness of the evening might be discouraging players (inevitably, these games will move somewhat more slowly, as there is a learning component)

· Discussion focused on this issue at the last two Board meetings, at which we agreed that we should encourage directors to aim for a game that is finished at about 10:30; it was hoped that this guideline would help to speed up the game a little.

· The concerns presented to us for discussion at this meeting focused on the lack of Boards that were played because of the cut-off to enable the game to end early.

· We decided that the points were well-taken, and that although a guideline regarding time was useful, this should not preclude offering a fair number of Boards to play.

· We will encourage directors to move the game along, with Boards completed in a reasonable timeframe.  However, the decision regarding whether final Boards would be completed should be decided on the basis of players’ wishes.  (Director can ask the players whether number of Boards or early finish would be their wish, should the time seem to be an issue).  Dean Allen, as Game Management Director, will also talk to players on Wednesday evening to assess their wishes in this regard.
10. Date for the next meeting:    Nov 1st, 2007

         Dean Allen adjourned the meeting at 7:10 pm
REGINA DUPLICATE BRIDGE CLUB

Minutes of Board Meeting 

Held at the Club Nov 1, 2007

Present:  Pat Harlton, Pat Beharry, Sandra Southam, Dave Sabier, Craig Hubbard, Joyce Butler, Jan Anderson, Nelson Sunshine, Ilsa Krukoff 
Regrets:  Dean Allen 
Pat Harlton called the meeting to order at 6:05 pm

37.0 Adoption of the Agenda 
Added:  9.1  Christmas Party    9.2  Point to be raised by Nelson 
Motion by Craig Hubbard, seconded by Jan Anderson, to adopt the agenda as amended.  Carried.

38.0 Adoption of the minutes of the meeting held Oct 4 / 07
Minutes amended:  6.2 to read . . . “an additional $100”  Motion by Dave Sabier, seconded by Sandra Southam, that the minutes be adopted as amended.  Carried. 

39.0 Business arising from the minutes

Nelson Sunshine asked about the success thusfar of the “happy beads” fundraiser.  Sandra Southam reported that the initial cost of the board and pins has been recouped, and that more sales would result in profit.  
40.0 Old Business
4.1  Call to members to join the executive.  Pat Harlton reported that so far no-one has stepped forward to fill the vacancy on the Board.  A couple of people who have been approached are considering, but have not yet decided.  
41.0 President’s Report: 

Pat Harlton wanted to express a public thank you to the people who help our Club in a

 variety of ways.  In particular, she thanked Dave Sabier for his tireless efforts (work on the

 carpet, baseboards, and so many other things at the Club).  She extended a special thank you

 to Pat Beharry for her work on the sectional, and her continuing support for the Club above

 and beyond.  She extended a big thank you for a job well done to all of the Game Directors,

 our frontline people without whom there would be no games.  She expressed our 

 appreciation for the wonderful job done by our hospitality committee, in particular in 

 providing for the lunch during Swiss Teams.  

42.0 Committee Reports
6.1   Financial Report  -  Pat Beharry reported net income for the month of September as a negative $7681.47.  However, she pointed out than this included an amount of $5900 as the balance paid for the carpet and installation, and that the actual amount to report without this expenditure is a negative $1781.47.  It was also pointed out that September included a week without games at the Club, due to the Regional.  Nelson Sunshine questioned whether the carpet expenditure should be included in the accounting in this manner, rather than as a maintenance expense, possibly divided over the 12 month period, and thought that this could be considered as a depreciating asset.  Pat said that she was using the accounting procedure as suggested by Eli Fluter.  It was suggested that she could note at the bottom a clarification that this is a one time expense.  The total cost of the carpet (adding above amount to deposit) was $7900.  The baseboard cost was $90 (not yet included in financial report).  Pat also reported that she cashed in the $10000 investment, as per the previous Board decision.  

Motion by Pat Beharry, seconded by Jan Anderson, that the September financial report be adopted. Carried
6.5 Promotion and Public Relations      

        Newsletter - Sandra Southam said that she intends to put a December newsletter out, to be

        done before the Christmas party, and asked that any items to be included in the newsletter be

        submitted to her by Dec 4th
        Education (Easybridge, workshops, etc) – Pat Harlton will ask Dick Anderson for a 

        summary of the Education plan

        50th Anniversary – Sandra Southam will be checking into various locations to hold the

        party, and also asked if anyone had suggestions.
        6.3 Maintenance  
         Dave Sabier reported that he would like to attend to the following:


- Install a hydraulic closer to stop the inside entry door from banging (estimated cost $150)


- Upgrade the plaque wall, to be done in a complementary fashion to the Masters’ wall


   (estimated cost $250)


- Begin routine replacement of chairs (breaks have been repaired / welded, but chairs are

                 beginning to reach the end of their life cycle as they can’t be fixed any more).  He

                 suggested that buying 4 chairs (with arms) per year would be a good idea.  For the

                 present, he suggested purchasing 4 new chairs (estimated cost $200)

           Motion by Dave Sabier, seconded by Joyce Burler, that Dave be allowed to spend 

           approximately $600, for door closer, plaque wall, and four new chairs combined. Carried
            Trophy display - Dave presented a preliminary idea for displaying the trophies behind

            the glass window in the storage area.  This is not yet costed out or planned totally.

            Cupboard in entry – There was discussion regarding the purpose of this cupboard, and 

            whether it could be better used elsewhere, as it takes up a large amount of space and tends

            to accumulate clutter on top of it.  Tabled 
          6.4 Game Management  
           Dean Allen not present.  However, Pat Harlton reported regarding the Wednesday night

           game -  Dean spoke at the game, and player concerns were addressed; an amicable solution

           was reached regarding length of game.

           Wednesday game suggestion - Sandra Southam suggested having a signup sheet for

           interested players.  The director could then help to pair up players.  We could encourage

           players to come out, even without a partnership in place.

           Saturday team game - Concern was expressed regarding the level of participation, and a

           suggestion made that we might consider a different choice of Saturdays to improve

           participation, as games have frequently been on holiday weekends.   

           Tabled to next meeting.

43.0 Club Management 

       Jan Anderson presented an updated calendar, which reflects changes necessitated by moving

       the spring sectional from its original date to the first weekend in April (a time conflict made

       directors unavailable on the original dates).  New calendar has been posted.

       Jan also presented information on a Wireless Bridge Scoring system, including costing.  The

       system includes BridgePad terminals at each playing table, replacing the paper system now in 

       place, facilitating accuracy, and allowing for instant scoring. Because this is a very expensive

       system, however, at present, this was an informational item only. (cost of system with 18

       boards would be approximately $3000).  It was decided that this could be an item presented 

       at an AGM.
44.0 Tournament Chair 
      Pat Beharry reported that the recent sectional was not well-attended.  It was felt that our local

      players in particular need to be encouraged to come out in support of our tournaments. 

      - Pat also spoke to the need for volunteers.  It was decided that we should put a reminder in a

      future newsletter about the importance of the role that volunteers play in helping to make

      events successful for our Club; expanding our volunteer base avoids having a large load on a

      few people. 

      - The hospitality committee did a wonderful job, but again this involved a lot of work for a 

      few people.  Those making lunch gave up their own opportunities to play. Pat asked for 

      feedback from the committee, and it was suggested that a catered lunch would reduce the

      work considerably.  Sandra Southam will check with Thomas the Cook Restaurant, to see if

      they could offer a deal in this regard.  It was pointed out that the cost of lunch at the next

      sectional has already been fixed, so cost of any catered meal would have to come within the

      established parameters.

      8.1  Tournament questions presented to the Board

       -  Procedure for making partnership arrangements 

            - We have a volunteer in place to help arrange for a partner if requested

            - If players require assistance in arranging partners, they are encouraged to ask in advance

              especially if the request is emailed, to ensure that the request is not missed, and that there

              is sufficient time for the arrangement to be made.  If a player has not been informed that

              a partnership can be arranged, s/he should make personal contact with the partnership

              person by phone, or can come down to the Club to see if anyone else might need a

              partner on short notice.

            - It is important to realize that asking does not guarantee a partner, as there may not be

              anyone available.

       -  Posting of daily results online
             - As sectional tournaments are run by the Unit, rather than the Club, the results are

               recorded and posted by the Unit at the completion of the tournament (on the ACBL and 

               WASUMI websites).  If they are to be posted daily, this would have to be done by the

               Unit as well.  Pat Beharry will ask Doug Rankin whether daily posting to our website is

               a possibility.

9.0 New Business

      9.1  Christmas Party

             - Sandra Southam will look after posters. 


- format will be potluck 


- beverages - wine and coffee to be provided by the Club.  Sandra will make punch.

- time – 5:30 drinks, 6:00 supper, 7:30 game


- suggested that we charge the regular fee for the game, but donate the proceeds


             - further discussion and final planning tabled until next meeting

9.2 Nelson Sunshine 

- Nelson had wanted to raise a point for discussion, but due to lack to time, this item was 

  tabled until the next meeting
10. Date for the next meeting:    Nov 29th , 2007

         Dave Sabier adjourned the meeting at 7:15 pm
REGINA DUPLICATE BRIDGE CLUB

Minutes of Board Meeting 

Held at the Club Nov 29, 2007

Present:  Pat Harlton, Sandra Southam, Dave Sabier, Craig Hubbard, Dean Allen, Jan Anderson, Nelson Sunshine, Ilsa Krukoff 
Regrets:  Joyce Butler, Pat Beharry
Pat Harlton called the meeting to order at 6:05 pm

45.0 Adoption of the Agenda 
Motion by Dean Allen, seconded by Craig Hubbard, to adopt the agenda. Carried.

46.0 Adoption of the minutes of the meeting held Nov 1 / 07
       Motion by Jan Anderson, seconded by Craig Hubbard, to adopt the minutes. Carried. 
47.0 Business arising from the minutes

Pat Harlton reported that she had talked with Dick Anderson re: education plan.  Dick is teaching Easybridge, and is also willing to teach other topics as interest or need is expressed.  Dean Allen with talk with Friday and Tuesday afternoon players to explore interest in topics for intermediate lessons.  Sandra Southam will ask through the Newsletter if there is particular interest (Jan Anderson will write a blurb for the Newsletter to this effect).  Ilsa Krukoff will put together a poster with similar information.  
48.0 Old Business
4.1   Nelson Sunshine suggested that there is sometimes a problem with people overhearing

        information from neighbouring tables; to help alleviate this, he thought that it would be

        a good idea to place tables further apart.

        Motion by Nelson Sunshine, seconded by Dean Allen, that tables be spread further 

        apart in regular games whenever possible, to help ensure that play will not be unfairly

        influenced by overheard information.  Carried.

4.2 Call to members to join executive:  No members have expressed an interest.  It was decided that the current roster of 10 Board members was sufficient according to our bylaws, and that we would carry on with this number for the balance of the year.  

4.3 Cupboard in entry:  It was decided that this cupboard was not really in the way, and that it served a useful purpose in the entry

4.4 Christmas Party plans:  Details discussed in last meeting were verified  


- format will be potluck, with beverages (wine, coffee, punch) to be provided by the

               Club; time – 5:30 drinks, 6:00 supper, 7:30 game


- regular fee will be charged for the game, with proceeds donated to a charity


- 50/50 will be held, with proceeds donated to a charity


- It was generally thought that it was a good idea to donate to a different charity this year.

- Motion by Dean Allen, seconded by Nelson Sunshine, that table fees from party night 

               and profit from the 50/50 both be donated to the Food Bank.  Carried  


- Dave Sabier will be out of town, so will be unable to look after set-up.  Dean Allen

               volunteered to look after set-up on the Wednesday evening preceding party night.  He

               will also contact Lorraine Garratt to see how hospitality committee would like to set up.                                
  Dave Sabier will set up the Christmas tree. 

4.5 Saturday Game:  Saturday team game has not been as successful as we would like.  It 

        was suggested that holding the game on the first Saturday of the month seems to have 

        proven not to be a good choice, as this day has often coincided with holiday weekends.

        Various possibilities were discussed, including moving the game to the second Saturday 

        of the month, or holding the game on the most convenient Saturday dependent upon the

        month. The calendar was reviewed for the remainder of the year, and based upon this, it

        was decided to continue to hold the game on the first Saturday for the months of 

        January, February and March.  Both April and May seemed to be problematic, and it

        was thought that we should not hold a Saturday game during those months.

49.0 New Business
49.1 Update on 50th Anniversary plans:  

· Sandra Southam reported that she has booked the venue, which will be the Austrian Club.  Price was discussed, and it was debated as to what would be a reasonable price, as well as whether we should fundraise further.  $25 per ticket was suggested.  We discussed whether we thought members would be willing to pay this amount, and it was generally thought that this was not unreasonable for such a celebration.  It would be necessary to pre-sell tickets, so that the number who planned to attend would be known far enough in advance. 

· Nelson Sunshine volunteered to help Sandra on a committee geared to fundraising.  We will also solicit door prizes from local businesses.  
· Brunch plans for the following day will be looked after by Sandra (hospitality committee will not need to be in charge of this)



6.0 President’s Report: 

Pat Harlton said she was happy to report that there were no issues brought to her attention

       this month.  She has received very positive feedback as to how the Wednesday game

       situation was handled. 

7.0 Committee Reports
7.1   Financial Report  -  Because Pat Beharry was unable to attend, there was no formal report.  However, Pat had indicated that we made a profit of approximately $2000 for the month of October.  This leaves our year-to-date financial status at an approximate break-even point (not counting the capital outlay for the new carpet).   

- Meeting dates: Pat also sent word that her work schedule will be changing, and asked about the possibility of meeting on a different night.  It was decided that we would meet on the third Wednesday of the month, with the next meeting being January 16th.
7.2 Promotion and Public Relations -  Sandra Southam had nothing further to report
7.3 Maintenance  -  Dave Sabier asked whether the hydraulic closer which he installed is 

         too tight. It was felt that  it was.  He will adjust this.  He also said that Sears is to come out 

         and attend to the rip in the carpet.
7.4 Game Management  

Dean Allen had nothing to report other than Wed and Sat games discussed above.

8 Club Management 

       Jan Anderson had nothing new to report.  She mentioned that if Irene was unable to direct

       some Monday evening games, there was no need for anyone who volunteered to direct to 

       also have to do a mini-lesson if they were not prepared to do so.

9 Tournament Chair   No report
10.  Date for the next meeting:    January 16 , 2008

       Dean Allen adjourned the meeting at 7:08 pm
Trophy and Awards Night 2007
Men’s Club Championship

  Dick Anderson & Nelson Sunshine
Ladies Club Championship

 Norma Barber & Irene Huber
Don Larmour Monday Afternoon

 Art D’Entremont & Gil Lafreniere
Art Dahl Open Pairs
 Dick Anderson and Doug Rankin
Wednesday Evening Club Championship

 Bob Nell & June Lind
Individual Club Championship                           

 Mike Osmaston

Stratified Club Championship
Guy Jensen
   “A”  Dick Anderson & Jan Anderson


   “B”  Norma Barber & Rosemary Makelki
Sherry Brooks
   “C” Dennis Lowe & Bob Nell
Saturday Club Championship (tie)

 Frank Loffler & Bud Smallshaw

 Scott Rosom & Darcy Louttit
Tony Braun Mixed Pairs
  Joyce Butler & Claire Jones
Friday Evening Club Championship

  Sandra Benson & Mo Adams
Arnie Lind Monday Evening Club Championship

  Audrey Bruch & Judy Runge 

Tuesday Afternoon Club Championship

  Dean Allen & Hugh Barclay 

Swiss Team Club Championship

  June Lind, Alice Huber, Dave Marriott,
  Shane Walters & Pat Beharry
Board-A-Match Club Championship 

 Eli Fluter, Peter Lysak,

 Gary Priestman, Gord Neill
Pat Fyfe Friday Afternoon Club Championship

 Audrey Sabier & Dave Sabier
Highest Percentage Game (Restricted)

 Pamela Keim & Jason Larrivee

Highest Percentage Game Open
 Dick Anderson & Doug Rankin

Players of the Year
Joan Schneider Player of the Year - June Lind

Irene Huber Rookie of the Year - Fraser Brooks

Under 100 mp Player of the Year - Bev Skulmoski

New Life Masters – Trophy to:

  Scott Rosom

  Margaret Hubbard

  Craig Hubbard

  Clara King

  Kay Delparte

  Don Delparte

Silver Life Masters

 Dave Worby


We would like to thank Jill Wellman for donating the funds needed to purchase the free plays for the highest percentage games.
