REGINA DUPLICATE BRIDGE CLUB

Minutes of the Annual General Meeting
Held at the Club June 22, 2006 
Present:  A constituted quorum
Lyle Spencer called the meeting to order at 6:10 pm
1.0 Adoption of the Agenda
Allan Shore added to the agenda – “memberships” under new business

Motion by Craig Hubbard and seconded by Maureen Wagner that the agenda be
 adopted as amended.   Carried.

2.0 Adoption of the Minutes
Motion by Larry Kipper and seconded by Wayne Nattrass that the minutes of June 23, 2005
 be adopted. Carried.

3.0 President’s Report

Lyle Spencer recognized and thanked everyone who has helped to make our Club successful – Board of Directors, Club Manager, Game Directors, instructors, people who volunteer help or suggestions, and the membership in general.  He also extended a warm welcome to newcomers.  Lyle also issues the following challenges:  that we all continue to be actively seeking more new members, that members consider enrolling in the director training course, and that 199ers support the Tuesday evening game.
4.0 Treasurer’s Report

Pat Beharry presented the financial statement, which indicated a decrease in table count (down 4.3%), and in Net Income of $580.60.  She pointed out that total rent is $3,220 per month , and that we have had a $25 increase in the cleaner’s fees. Tournament income was $1,000 less than last year.   She publicly thanked Eli Fluter, on behalf of the Club, for mentoring her through the process of looking after Club finances, and for acting as Auditor for the RDBC.  
Motion by  Dean Allen,  seconded by Dave Sabier , that the financial statement be adopted as circulated.  Carried.

Motion by Pat Beharry, seconded by Ken Roland, that Eli Fluter act as financial auditor for the next fiscal year.  Carried.

5.0 New Business
   5.1 Membership question by Allan Shore – what is the status?
- answer is 208 members paid, total income $2,080 to date
          5.2 Wayne Nattrass suggested that Dave Sabier’s name be put forward for an
           honorarium.  Because he does much more than maintenance (eg, he even cleans

           bathrooms), his service should be recognized with more than just free plays.  
           Motion by Wayne Nattrass, seconded by Art D’Entremont, that the Regina Duplicate
           Bridge Club should acknowledge Dave Sabier for his dedicated service as Club
           Maintenance, with an honorarium of $500.  Carried.
5.3 Allan Shore raised a question regarding the amount that Jan Anderson has received as an honorarium.  The meeting was informed that  $1,000 was paid for 2005,  and $600 is the amount that was decided upon for 2006.
5.4 Jill Wellman raised two member concerns:

 1.  She questioned why we have so many junior fund games – we have had 33 this year, Saskatoon only had 2 - Why are we paying so much to the junior fund?  
2.  She asked that the board consider that team games be win/loss instead of victory points. 
Both questions were referred to the Board for further consideration.
5.5 Jill Wellman also talked about Stand-by list:

· Everyone’s name must go on the calendar twice a year

· Please watch for your name

· Calendar’s are posted for months in advance

· If you can’t make your stand-by day/night – please get a replacement

5.6 Motion made by Dave Worby, seconded by Dave Sabier that the Board investigate the matter of RDBC’s  50th anniversary – it was started somewhere between 1953 and 1958.  A special “party” should be given in honour of RDBC’s 50th anniversary.  Carried.   

It was suggested that all members (past and present) should be invited to come back for this celebration.  Also, that Bill Robertson may know more about the date.  Pat Boyle in Saskatoon may be another person to ask.

6.0 Election of Officers and Board Members for 2005/2006

The following members are retiring:

Irene Huber

Cal McLeod

Lyle Spencer

These members were thanked for their work on behalf of the RDBC during the time they served on the Board of Directors.

The following slate of Officers was presented:

President

Pat Harlton
Vice President
Dean Allen
Treasurer

Pat Beharry

Secretary

Ilsa Krukoff

In addition the following slate of seven Board members was presented:

Dave Sabier

Jan Anderson

Colleen Campbell

Sandra Southam
Bob Nell
Joyce Butler

Craig Hubbard
The floor was opened to further nominations.  There were none. Motion by Wayne Nattrass, seconded by Irene Huber that nominations cease.  Carried.

7.0 Trophies and Awards

Lyle Spencer congratulated all the winners, and he and Cal McLeod presented those present with either an individual trophy or two free plays.  The winners’ names can be seen prominently displayed on the Wall of Fame.  A list of the winners is attached to these minutes, and will also be posted on our club web-site.
8.0 Adjournment

Lyle Spencer adjourned the meeting at 7:05, and then met briefly with the new Board members to set a date for their first meeting, which will be held Thursday, July 20, 2006, at 6:00 pm.
REGINA DUPLICATE BRIDGE CLUB

Minutes of the Annual General Meeting

Held at the Club June 28, 2007 
Present:  A constituted quorum

(Prior to meeting being called to order, Tonia Hauck spoke regarding the need for volunteers for hosting Regional Home Dinners on Sept 27, 2007)

Pat Harlton called the meeting to order at 6:07 pm

2.0 Adoption of the Agenda

The following items were added to the agenda:

By Pat Harlton 

5.3a Background re: investments; also change 5.3 to 5.3b
5.8 Cards and gifts
By James Dulmage

5.5 Review zero tolerance policy

5.6 Advertising

5.7 Game sanctions

         Motion by Dean Allen, seconded by Dick Anderson, that the agenda be adopted

         as amended.  Carried.  

3.0 Adoption of the Minutes
Motion by Dave Sabier, seconded by Rick Moser, that the minutes of June 22, 2006

 be adopted. Carried.

9.0 President’s Report

Pat Harlton thanked Board members for their input and work this year.  She thanked the Game Directors for being frontline ambassadors for the Club (Dick Anderson, Jan Anderson, Pat Beharry, Richard Downing, Gladys Foster, Irene Huber, Claire Jones, Cal McLeod, Rosemary Makelki, Doug Rankin, Allan Shore, Kusum Thakre, Kevin Young).  She acknowledged Dick Anderson, Irene Huber, and anyone who helped to encourage participation of newer players, thus enabling our Club to receive recognition from the CBF for terrific table count in the Helen Shields Rookie Master game. 

She gave special thanks to Pamela Keim (coffee), Gail Charles and Lorraine Garratt (chairs: hospitality), Barb Hogan (cards and gifts), June Lind (supplies), Jill Wellman (standby list), Marg Hubbard (phone list), Kay Delparte & Fri pm group (cleaning pictures), Eli Fluter (auditing books), Irene Huber (help with memberships), and all who help in various other ways at the Club.  

Pat spoke about maintenance and improvements at the Club: water heater installed at cost by Dave Sabier, replacement of computer with thanks to Claire Jones, refurbishment of plaques and trophies with thanks to Doug Rankin, installation of time clock, updating of Wall of Masters.

She spoke about matters brought before the Board re: play at the tables (eg discard signals, psyches, common courtesy) and reiterated the importance of calling the Director to deal with these matters, as per our Zero Tolerance Policy.  She said that in all cases of member complaints that, had the director been called at the time of the misconduct, the zero-tolerance policy could have been used.

She spoke about lessons offered: Easybridge and more traditional and advanced lessons.

She spoke about game changes (for example, Saturday change to once-a-month team game), and also the need to encourage attendance and especially to encourage more participation in the Master-Newcomer game on Wednesdays. 

10.0 Treasurer’s Report

Pat Beharry presented the financial statement.  She indicated that our total table count was down by 100 over the year before.  We had a loss for the year of $935.25 

Gary Priestman suggested that in a subsequent year the financial report show another column comparing present to previous year.  He also had a question re: printing and postage amount, and suggested a breakdown rather than an overall amount would have been helpful.  James Dulmage asked about the cost of refurbishing the Life Master Wall (approximately $600, which has not as yet been paid).    

Motion by Pat Beharry, seconded by Dave Worby, that the financial statement be adopted as circulated.  Carried.  Pat Beharry thanked Eli Fluter for his mentoring, as well as for auditing the books.  

11.0 New Business
          5.1    50th Anniversary celebrations  - Sandra Southam asked for volunteers to help, 

          said that there would be fund-raising throughout the year, and asked if anyone had any 

          pictures that could be used.  Dave Worby said that he had 3 binders of Club history

          that could be of use.
           5.2  Lease Renewal – Background was given regarding lease which was first set up in

          1998, with renewal dates every 5 years, at the same rate of $10700 plus GST.  First

           renewal was in 2003, next renewal is due July 31, 2008, with request made prior to

           Dec 31, 2007.  It was noted that costs do go up annually (common area fees, property

           taxes, utilities).  An explanation of common area costs was given:  property taxes and

           anything involved with maintenance of the whole mall.  We pay a percent of the

           annual cost equal to the percentage of the mall that we are using.  

           Motion by Dave Worby, seconded by Jan Grey, that we renew our lease with New

           West Enterprises, the effective 5 year renewal date beginning Aug 1st, 2008.  Carried.
5.3.a  Background re: investments   Dean Allen spoke re: money originally raised for the building fund.  He reported that he went to Sask Justice to see what rules and regulations were in place regarding usage of this fund.  His findings were that usage of the fund for other than the purpose for which it was established would require a motion at an AGM, such motion requiring written notice.  Those who gave to the fund would have the right to request their money back if they so desired (June Lind indicated that this donated amount was approximately $2500)

5.3.b  Game Fees – Pat Beharry presented the following resolution and motion.

Whereas annual table counts have been steadily decreasing since 2005, and

Whereas the Club has shown a financial loss for the last 2 consecutive fiscal years, and

Whereas a deficit budget is projected for the upcoming year (2007/08), and

Whereas it is good accounting practice to maintain the equivalent of 2 months’ expenses in our chequing account

Therefore be it resolved that:  Effective July 1, 2007, table fees be increased to $6.00 per player at all club games, including but not limited to regular Club Games, ACBL and CBF Club Qualifying Games, all Charity and Fund Games, all Club Championship Games, International Game, Zone, Unit or District Finals.

Moved by: Pat Beharry, seconded by Colleen Campbell
Discussion followed, with Jan Anderson pointing out that “Zone, Unit or District Finals” should be removed, as this goes beyond our jurisdiction.  Pat Beharry made this amendment, seconded by Jan Anderson.

Further discussion centered on projected revenue ($3700 loss without fee increase, $1400 profit with increase), and on alternatives to fee increase (Scott Rosom suggested that more revenue might be generated by changing the Saturday game to a Wednesday afternoon game).  Vote to accept amendment to the motion was Carried.  Jan Gray asked if Club has authority to change the distribution of interest (instead of rolling into investments, could it be used for general revenue, hence possibly not necessitating a table increase.  Lyle Spencer gave the opinion that this could be done without penalty)  June Lind stated that initially the interest was set up as it is, by a motion at the AGM.  Dean Allen suggested that we should leave this for the next AGM, giving prior advance notice to allow people more time to consider, and the Board more time to look at legalities.  Dave Worby asked what would happen with the building fund in 2018, when out current lease arrangement expires.  He also suggested raising membership fees (perhaps to $25) as an alternative to increased table fees, and that we look at suggested ways to increase table counts.  Art D’Entremont said that increasing membership fees would penalize those who play less frequently.

Amended motion Carried. 
5.4  Floor leveling and carpet replacement – Dave Sabier explained that the existing carpet is very difficult to get clean, and that areas of the floor need to be leveled to eliminate ridges underneath prior to carpet being replaced.  A ball-park estimate  (United Carpet) of $10000 was given for carpet replacement.  Prior to going ahead, more estimates would be sought.  However, Dave suggested that the Board would like approval in principle for the plan to go ahead, with a motion for an acceptable dollar amount to be presented.  Discussion ensued.  Padded linoleum was suggested as an alternative.  However, this was considered to be a noisier surface, as well as one damaged easily by the tracking in of sand, gravel and salt.  A question was raised as to where the money would come from (building fund?).  It was pointed out that 28% of our savings are not in the building fund (approx $28000).  Further questions and discussion were about the grade of the carpet being suggested (28 oz nylon commercial grade), whether we have enough knowledge re: quality of carpet that will be available at this cost, how many quotes we got (only one thusfar, to act as ballpark), and an observation about how unhealthy our existing carpet is.  Motion by Dave Sabier, seconded by Sherril Brooks, that we spend approximately $10000 to replace the carpet and smooth the floor, this work to be done when the money is available from investments.  Carried
5.5   Reviewing Zero Tolerance Policy -  James Dulmage presented a Motion, seconded by Rick Moser, that we post a zero tolerance form to receive complaints online.  This motion was withdrawn after discussion that pointed out the legal issues this could raise, as well as the fact that only the director can enforce such a policy.  In answer to what a player should do if they see someone being bullied at the table, Doug Rankin said that the director should be called, and a simple statement made: “This person is interfering with my enjoyment of the game.”  Motion by James Dulmage, seconded by Tonia Hauck, that the Zero Tolerance Policy guidelines be displayed on the website.  Carried.

5.6    Advertising – James Dulmage expressed his concern that more initiatives from the Board to get “hands on” with advertising were needed, to let people know both that we exist, and the enjoyment that they could get from joining us.  He suggested advertising in the Sun, Coffee News, etc.  Board will discuss at next meeting.  Gary Priestman suggested a possible survey of membership and previous players as to why people are not renewing or coming out on a regular basis (Dave Worby has a list of names that could be used).  Scott Rosom suggested that we need to bring out new people, and that advertising serves this purpose.  Jan Gray suggested a working group to look at both retention and recruitment of new players.

5.7   Game sanctions – Scott Rosom spoke to the possibility of adding a sanctioned game on Wednesday afternoon, feeling it might be worth a try.  Board took this under advisement.

5.8   Cards and gifts – Barb Hogan will no longer continue in this position.  She was thanked for her lengthy service.  A new volunteer was sought. Tonia Hauck agreed to take on the responsibility.

12.0 Election of Officers and Board Members for 2007/2008

The following member is retiring:

Bob Nell

The following slate of Officers was presented:

President

Pat Harlton

Vice President
Dean Allen

Treasurer

Pat Beharry

Secretary

Ilsa Krukoff

In addition the following slate of seven Board members was presented:

Jan Anderson

Joyce Butler

Colleen Campbell 
Tonia Hauck

Craig Hubbard

Dave Sabier

Sandra Southam

Nelson Sunshine

The floor was opened to further nominations.  There were none. Motion by Dick Anderson, seconded by Bill Van Sickle that nominations cease.  Carried.

Pat Beharry pointed out that the constitution states that there can only be up to 7 Members at Large.  Tonia Hauck withdrew her name from the slate.  

13.0 Trophies and Awards

Pat Harlton congratulated all the winners, and she and Sandra Southam presented those present with either an individual trophy or two free plays.  The winners’ names can be seen prominently displayed on the Wall of Fame.  A list of the winners is attached to these minutes, and will also be posted on our club web-site.

14.0 Adjournment

Fraser Brooks moved the meeting be adjourned at 7:45
REGINA DUPLICATE BRIDGE CLUB

Minutes of the Annual General Meeting

Held at the Club June 26, 2008 
Present:  A constituted quorum

Pat Harlton called the meeting to order at 6:05 pm

3.0 Adoption of the Agenda

The following items were added to the agenda:

5.3  Payment for Non-playing Directors (Mavis Orpen)
5.4  Starting times for Monday and Wednesday evening games (Dick Anderson)
         Motion by Dick Anderson, seconded by Lyle Spencer, that the agenda be adopted

         as amended.  Carried.  

4.0 Adoption of the Minutes
Motion by Dean Allen, seconded by James Dulmage, that the minutes of June 28, 2007

 be adopted. Carried.

15.0 President’s Report

Pat Harlton extended thank yous to the members for attending the meeting, and to the people who sat on the Board this year for their contributions.  She acknowledged and thanked those who directed games at varying times throughout the year:  Dick Anderson, Jan Anderson, Pat Beharry, Richard Downing, Gladys Foster, Irene Huber, Claire Jones, Rosemary Makelki, Doug Rankin, Allan Shore, and any who filled in at a moment’s notice.  Other thank yous went to Pamela Keim for looking after coffee; Lorraine Garratt, Gail Charles and crew for hospitality; June Lind for looking after supplies; Jill Wellman for doing the standby list; Marg Hubbard for the phone lists; James Dulmage for work on the website; Eli Fluter for auditing the books; Tonia Hauk for looking after cards of congratulations and condolences; and Art D’Entremont for putting together a slate of candidates for the new Board.  On behalf of Jill Wellman, Pat asked for a volunteer to assist with the standby list, and Mavis Orpen volunteered to do this.  Pat thanked all other members who helped in a variety of ways. She gave particular thanks to those who worked to improve the Wednesday night master-novice game.  

Pat spoke to the success of the Fiftieth Anniversary celebrations and acknowledged Sandra Southam’s work on this.  She talked about the improved table counts, and the renewal of our lease for another five-year term.    She spoke about three projects which have stemmed from member requests:  Director’s handbook, Members calendar and phone list book, and a survey of member preferences.  Members were asked to check their listing for the phone book by July 1st.  She said that lessons (Easy Bridge and some mini-lessons) were offered.  Also, she referred to the new team game (first Saturday of each month) and the new Thursday afternoon Under-500MP game.  With new games comes an increased need for more people to step up and direct, and Pat asked that people who are qualified directors consider directing, even on a limited basis.  She also talked briefly about the planned formation of a strategic planning committee to look into the future of our Club.  People interested in either directing games or in serving on this committee were encouraged to speak with Dean Allen.

On behalf of the Club, Pat offered congratulations to Calvin McLeod, Rick Gaucher, James Dulmage, and Scott Rosom on winning the 2008 CNTC Flight B in Montreal. 

16.0 Treasurer’s Report

Pat Beharry presented the financial statement and report.  She indicated that our total table count was up by 22% over last year (+482 tables).   With our new table fees, our table fee income was up $9200 over last year.  Our net loss for the year of $2501.01 reflected the unusual expenses of carpet ($7900), window replacement for broken window ($700), and 50th anniversary party ($1000).  A refund of $500 in Common Area fees, deposited in June, is not reflected in the statement.  

Pat indicated that $10,000 from investments was cashed in to cover the cost of the new carpet (as per the motion at the 2007 AGM).  She also said that all $3255 in earned interest has been reinvested.  She said that although no formal budget has been prepared, she is confident that we will be able to show a positive income next year, unless there are significant unusual expenses.  In response to her request for questions, Jason Larrivee asked for clarification of two points regarding expenses and the amount of money reflecting free plays, and explanations were given.  Motion by Pat Beharry, seconded by Dick Anderson, that the financial statement be adopted as circulated.  Carried.  Pat Beharry thanked Eli Fluter for his mentoring, as well as for auditing the books.  Motion by Pat Beharry, seconded by Jan Anderson, that Eli Fluter be the financial auditor for the 2008-2009 year.  Carried.   Pat thanked the membership for affording her the opportunity to have worked as Club Treasurer.   

17.0 New Business
          5.1   Report on the Retention Program and Survey

          Lyle Spencer reported that he and Jan Gray have been working on this, starting last 

          summer.  A member survey has been completed, but collating the results has proven to

          be quite involved.  A preliminary report should be ready to present to the Board, likely

          in July, with some recommendations.  He opted not to discuss specific contents of the

          report as he felt that it should first go to the Board for consideration. 
           5.2  Strategic Planning Committee

           No specifics were discussed at this time.  Instead, Dean Allen put out a call for

           volunteers to work on such a committee, to consider future directions for the Club.
5.3  Payment for Non-Playing Directors

The following motion was presented at the meeting.  Motion by Mavis Orpen, seconded by Maureen Wagner, that non-playing directors get paid $35 a session.  If they are playing in a game where they cannot receive points, they will also get $35 a session.  Discussion followed, with various points being raised:

- A Director who had not intended to play, but ends up playing to help out the game, should be considered in the same way

- Standbys are for this purpose, so should not be necessary

- Should apply to special games when the Director has come purely for the benefit of the Club, knowing that he/she will not be eligible to play (eg rookie games)

- Other Directors, despite the fact that they play, might be considered for a larger benefit than at present

- A bottom line annual cost should be considered before such a decision is made

- an estimated additional cost to the Club of paying non-playing directors would be about $100 a week, or an approximate annual cost of $5000 (estimate by treasurer Pat Beharry)

- Directors in some other cities get much higher remuneration than the suggested amount, so this is not out of line

- Saskatoon pays its non-playing Directors $35 per session

- Directors’ higher expenses (eg gas) should be recognized 

- Clubs in bigger centers pay higher remuneration, but also charge higher fees

- Would additional money still be paid for mini-lessons? (on top of $35)

- Money from our increased entry fee has generated profit, so we have money to pay for this

- Amount paid now is sufficient

- Idea of increase approved in principal. However, does not support the motion as it stands:  rather it should be amended to reflect a pay schedule for Directors in general

- Suggestion of staging – incremental increase

- Suggestion to table the motion for the new executive to look at, with prior membership approval to implement as they decide.

- It is important to recognize the time and effort of Directors; financial recognition will make this position more attractive

- When someone decides not to direct, it may not be about the money, but rather about feeling that they are not respected in their position.

Question called.  Motion defeated
A second motion was presented:  Motion by Dean Allen, seconded by Claire Jones, that we refer this subject to the incoming Board of Directors and with this AGM’s approval, the Board be allowed to increase Directors fees up to a maximum of $35 per session.  Carried.  
5.4 Starting Times 

Dick Anderson spoke on behalf of some novice players, who have concerns about the late conclusion of evening games they are involved in.  These players have requested earlier start times on the days in which they play.  Pat Harlton pointed out that historically people have responded to surveys in this regard with very inconclusive results as to the wishes of the membership.  
Motion by Dick Anderson, seconded by Art D’Entremont, that we change the start times for Monday, Wednesday and Friday evening games to 7:00.

Dean Allen proposed an amendment to remove Friday from this motion, as this precedes the weekend and therefore is not a problem night.  Dick agreed to present the amended motion instead.

Motion (amended) by Dick Anderson, seconded by Joginder Bhangu, that we change the start times for Monday and Wednesday evening games to 7:00.  Carried.

Pat Harlton suggested for the record that members should try to submit, in advance, motions that they would like to have dealt with at the AGM, to allow other members to consider background, etc, in advance of coming to the meeting.  She recognized that motions can still come from the floor.
18.0 Election of Officers and Board Members for 2008/2009
The following members are retiring:

Pat Harlton

Pat Beharry

Joyce Butler

Craig Hubbard

Sandra Southam

The following slate of Officers was presented:

President

Dean Allen

Vice President
Richard Downing

Treasurer

Norma Barber

Secretary

Ilsa Krukoff

In addition the following slate of five Board members was presented:

Jan Anderson

Dave Sabier

       Margaret Hubbard

       Gil Lafreniere

       Jason Larrivee

The floor was opened to further nominations.  There were none. Motion by Bill Van Sickle, seconded by Art D’Entremont, that nominations cease.  Carried.  

Motion by Art D’Entremont, seconded by Pamela Keim, that the slate of Board members be accepted as proposed.  Carried
19.0 Trophies and Awards

Pat Harlton congratulated all the winners, and she and Joyce Butler presented those present with either an individual trophy or two free plays.  The winners’ names can be seen prominently displayed on the Wall of Fame.  A list of the winners is attached to these minutes, and will also be posted on our club web-site.  New Life Masters were recognized with trophies, and new Bronze, Silver, and Diamond Life Masters were acknowledged and congratulated.

20.0 Adjournment

Gail Charles adjourned the meeting at 7:15

First meeting of new Board of Directors was slated for Thursday July 3 at 6:00 pm
2007 - 2008   TROPHIES AND AWARDS
MEN’S PAIRS CLUB CHAMPIONSHIP

PETER  WORBY & KEVIN  YOUNG
LADIES’ PAIRS CLUB CHAMPIONSHIP

JOYCE  BUTLER & JUNE  LIND
DON LARMOUR MONDAY AFTERNOON CLUB CHAMPIONSHIP

RICHARD  ANDERSON & NELSON  SUNSHINE
ART DAHL OPEN PAIRS CLUB CHAMPIONSHIP

JANICE  ANDERSON & RICHARD  ANDERSON
WEDNESDAY EVENING CLUB CHAMPIONSHIP

JUNE  LIND & FIONA  BISHOP
INDIVIDUAL CLUB CHAMPIONSHIP

NELSON  SUNSHINE
SATURDAY CLUB CHAMPIONSHIP

RICHARD  ANDERSON,  DOUG  RANKIN,  ERNIE  PAPPAS, JOHN  LUCHANKO 


STRATIFIED CLUB CHAMPIONSHIP


FLIGHT A - GUY JENSEN


KEN  BAKER & DUNCAN  AHLBERG
FLIGHT B - GUY JENSEN

KEN BAKER & DUNCAN  AHLBERG
FLIGHT C - BI-RITE

GENE FROC & JASON  LARRIVEE
TONY BRAUN MIXED PAIRS CLUB CHAMPIONSHIP

JILL WELLMAN & BARRY   HARPER
FRIDAY EVENING CLUB CHAMPIONSHIP

GENE FROC & JASON  LARRIVEE
ARNIE LIND  MONDAY EVENING CLUB CHAMPIONSHIP

SHARON   ROONEY & BEVERLY  STEPPLER 

TUESDAY AFTERNOON CLUB CHAMPIONSHIP

ERNIE PAPPAS & JOHN  LUCHANKO
SWISS TEAM CLUB CHAMPIONSHIP

AUDREY SABIER,   DUDDOW   COONEY,  PAT   HARLTON,   KATHY   BRYDEN

BOARD-A-MATCH CLUB CHAMPIONSHIP
RICHARD   DOWNING, MIKE OSMASTON, JOYCE   BUTLER,   DENNIS BUTLER

PAT FYFE FRIDAY AFTERNOON CLUB CHAMPIONSHIP
SHERRIL BROOKS & ART D’ENTREMONT

HIGHEST % IN A RESTRICTED GAME
EDIE  LAIDLAW & JOAN   QUINLAN     76.11%

HIGHEST % IN AN UNRESTRICTED GAME

CAL McLEOD & ERROL BENJAMIN
   75.00%      

JOAN  SCHNEIDER  PLAYER  OF THE YEAR – Most Master Points won at the Club 
JUNE LIND - 62.06 Master Points 

UNDER 100 PLAYER OF THE YEAR - Most master points won at the Club by some one who started the year with less than 100 points
JASON LARRIVEE - 43.42 Master Points
ROOKIE OF THE YEAR - IRENE HUBER AWARD – Most master points won at the Club by someone who started playing at the club during this fiscal year (June 1- May 31)
DOUG KINNEY - 15.09 Master Points

NEW LIFE MASTERS 
NORMA BARBER, JULY 2007

ROSEMARY MAKELKI, JULY 2007
SANDRA SOUTHAM, AUGUST 2007

DENNIS BUTLER, OCTOBER 2007

JOYCE BUTLER, OCTOBER 2007
GLADYS FOSTER, DECEMBER2007

BARRY SOUTHAM, MARCH 2008

BILL KRAMER, MAY 2008

NEW BRONZE LIFE MASTERS (500 Master Points)


DUDDOW COONEY, AUGUST 07


GARY PRIESTMAN, OCTOBER 07



VICTOR TETREAULT, OCTOBER 07



NORMA BARBER, NOVEMBER 07



KAY DELPARTE, DECEMBER 07



MAVIS ORPEN, FEBRUARY 08



SCOTT ROSOM, MARCH 08



INGRID RIFFEL, MAY 08

NEW SILVER LIFE MASTERS (1000 Master Points)

RICK GRIEMAN, OCTOBER 07

RICK GAUCHER, MAY 08

NEW DIAMOND LIFE MASTERS (5000 Master Points)

ART D’ENTREMONT, JUNE 07

DAN MATHIESON, NOVEMBER 07
REGINA DUPLICATE BRIDGE CLUB

Minutes of the Annual General Meeting

Held at the Club June 18, 2009
Present:  A constituted quorum

Dean Allen called the meeting to order at 6:00 pm

4.0 Adoption of the Agenda
         Motion by Cal McLeod, seconded by Alice Huber, that the agenda be adopted

         as presented.  Carried.  

5.0 Adoption of the Minutes
Motion by Wayne Nattrass, seconded by Jill Wellman, that the minutes of June 26, 2008

 be adopted. Carried.

21.0 President’s Report

Dean Allen thanked the Board of Directors for their work this year, and thanked the Club membership for their support.  He extended his wishes to Vice President Richard Downing for a full recovery, and indicated that in the light of Richard’s illness, Dean would let his name stand for president again this year.  He reported that the remainder of the Board would also let their names stand; however, that the position of vice-president would be filled by someone other than Richard, as this position should be held by someone actively on the Board in the event that the President not be able to complete his term.  

Dean talked about changes during the year.  Increases in directors’ fees and table fees will be reflected in the financial report.   

He talked about changes that have happened as a result of changes to the mall in general.  The landlord advised us that there would be renovations to the mall, and that a key change for us would be a change to parking arrangements, with the south lot being designated as private parking for a new tenant.  After much discussion with the landlord, discussions with a lawyer and with a couple of real estate agents, it was determined that we did not have much recourse.  However, we did get a concession to allow open parking in this area weekdays after 6:00 pm and on weekends.  Parking immediately adjacent to our building on the south will be exempt from the above parking restrictions, and  3 of the stalls will be designated as handicapped. He addressed member concerns that we should be entitled to a reduction in Common Area costs as a result of the restrictions to parking in the south lot. Our share of the Common Area costs is 9.42% of the total cost, as this our percentage of square footage in the mall;  we will continue to have the same amount of parking available to us, although it will not be in the location that we have been using.   He also indicated that our sign would need to be removed or changed, in order to be more appropriate to the appearance of the mall.  He discussed the water leakage problem that we have been experiencing:  both from a leak in the roof near the men’s washroom, and from the contractor’s work on the new façade around the outside of the mall (peeling back 5-6 feet of the roof to facilitate attaching the new façade).  He said that upon completion of the renovation, the contractor will be responsible for clean-up and repair of anything damaged. There are provisions in our lease to deal with these types of problems and the Board will monitor the situation and act accordingly to protect our interests.  Dean said that, for the record, he has written a letter to mall management outlining all concerns.  By making concerns known at present, we will be in better position to seek recourse should something need attention in future because of the damage done at present (for example, premature deterioration of the new carpet from being wet for an extended period).   

- Dean reported that he has familiarized himself with our lease and as a result has become more aware of landlord responsibilities in terms of repairs, etc.  For example, costs for the broken window last year have now been reimbursed to us (approx $700)  The landlord will pay for the repair of the urinals ($314.74) and for the cost of the hot water heater for the washrooms ($541.69)   He indicated that we are the only tenant left in the mall who is not responsible for paying for these types of costs ourselves.  He thanked Eli Fluter for ensuring the favourable lease that we have (if renewed prior to July, 2013, we have another 5 year guarantee beyond that with the same favourable rent and conditions).  Dean indicated that according to his research, if we tried to rent comparable property right now, the cost could be 75% higher . . . that is if we could find comparable facilities.  He also indicated that mall management wants us to revisit our insurance, as they believe our insurance does not comply with what is required.  Dean will check into this. 

- Dean indicated that the operation of the Club has generally run smoothly.  The odd complaint or concern has had to be dealt with, but there have been far more compliments or constructive suggestions.  He acknowledged the importance of directors and volunteers, and thanked them for their efforts and dedication.  He stressed the importance of thanking these individuals on a regular basis to let them know how much they are appreciated, and asked that others step forward to share the load as well.  

4.0  Treasurer’s Report

Norma Barber presented the financial statement, including a comparison of revenue and disbursements (May 2008 compared to May 2009); also a budget for 09/10.  She also presented a balance sheet of assets, liabilities and equity as of May 31, 2009.

Norma pointed out the table fees indicate a increase of 293.5 tables over the previous year ($7045.59 increase).  The Saturday Eight-Is-Enough game has been very helpful in increasing this count.  She pointed out that Directors’ fees have doubled, with Monday and Friday evenings, Tuesday and Thursday afternoons, and Saturday being the most impacted.  It was noted that the cost of coffee has gone up a significant amount, and that drink machine profits are down.  

Motion by Bob Loewen, seconded by Joginder Bhangu. that we accept the financial statement as presented, and that we approve the budget for 09/10 as presented.  Carried.  

Motion by Norma Barber, seconded by Alice Huber, that we appoint Eli Fluter as the auditor for the next fiscal year.  Carried.  

5.0  Old Business

None
6.0  New Business

          6.1   Combining of Club monies into one fund

          Norma Barber suggested that we consider combining our total investments as an 

          investment fund, rather than continuing to designate a portion as a building fund

          Dean Allen indicated that people who contributed in the past to a specific building

          fund have been advised of our intent to bring this motion forward.  Only one individual 

          has asked that a portion of this money be refunded (half). In the event that this motion 

          passes, that individual will receive this refund.
          Motion by Norma Barber, seconded by Rick Gaucher, that we combine our

           investments as one investment fund with the interest accrued appearing as a single 

           entry on the balance sheet.  Carried (one opposed)
           6.2    Purchase of a Duplimate machine

            Dean Allen asked for discussion regarding the purchase of this machine, details of 

            which were disseminated prior to the meeting. Points made during the discussion:

· If this is presented as a motion, it should be using a generic name rather than a 

      brand name, as there are other “dealing machines” that we may wish to consider

· There are two distinctly different types of machines:  bar code and optical reader

· The optical reader variety would not require special cards, and would be cheaper

· Machine deals hands at random or within limitations indicated.  Could be useful for establishing practice hands, specifically for teaching purposes.

· Printouts of hands can be generated

· Could check with ACBL re: their research

· Seems very expensive for our purposes

· PDF format – allows hands to be viewed online at home after a game

· Easier for elderly people when they do not need to shuffle

· If cards are made up in advance, might there be a security issue? (lock & key)

· More investigation and more options should be looked at (pros and cons)

· Rather than proceeding at present, a committee should be struck to gather more

       information regarding options, and to make recommendations.

·  Some members who are not present might be good candidates for such a   committee, because of their knowledge and expertise.  If this option is pursued, the Board should appoint knowledgeable members to such a committee.

Motion by Scott Rosom, seconded by Wayne Nattrass, that we strike a committee to investigate options for purchase of a “dealing machine”.  Further, that their findings be presented at a meeting of the membership in general before any option is pursued.  Carried.   .The Board was authorized to strike such a committee.
6.3 Purchase of a Bridgemate

Details of this scoring machine were disseminated to the membership prior to the meeting. No discussion took place regarding this purchase, as the general membership feeling was that this, too, needed further study.
Motion by  Dave Sabier, seconded by Lance Connell, that the committee struck to study the “dealing machine” also have a mandate to study options and feasibility of purchase of a scoring machine similar to the Bridgemate.  Carried.  

6.4 Purchase of a new sign for our Club
As indicated in the President’s report, we will not be able to put up our old sign.

Members were asked to consider options, including a new digital sign.

Points raised during discussion:

· Out-of-towners generally already know where we are

· A prominent sign would help people to find us more easily; help to bring in an untapped market

· If the purpose of the sign is to help advertise our location, perhaps we could put this money into actual advertising instead 

· A professionally painted sign on the door might be sufficient

· A neon sign on the door would be more eye-catching

· A new digital sign would not be visible from Albert Street anyway

· Digital sign would likely cost $2000 to $3000

· Our name could be part of a lit street sign visible from Albert Street, at a cost of approximately $1500;  However, there would be a monthly fee in addition

· Any sign purchased by us would be our property, and could go with us if we were to move
Motion by Margaret Hubbard, seconded by Ken Roland, that we purchase a new digital sign, with a limit of $3000, to improve the esthetics of our exterior.  Defeated
Motion by James Dulmage, seconded by Wayne Nattrass, that we hire a professional to paint our name and logo on the door, at a maximum cost of $500.  Carried.  

6.5 LifeMaster and In Memoriam displays

We have had these two on separate walls.  The Board had considered combining these into one LifeMaster wall.  The Board decided to bring this before the AGM so that the final decision would reflect the wishes of the membership. Points made during the discussion:

· The LifeMaster wall could be a history of all members (living and dead) who achieved the status of LifeMaster while members of our Club.

· Recognition of longtime members (whether life masters or not) could be achieved in other ways.  For example, an In Memoriam plaque could be established, honouring longtime members who have passed away.  In addition, a history book (binder) could be kept prominently  displayed, with pictures, etc.

· Some members have stated that they do not wish their pictures to end up on a “death wall”

·  Seeing pictures of old friends on a special In Memoriam wall adds a sense of Club history

Motion by Nelson Sunshine, seconded by Mavis Orpen, that we display the pictures on the In Memoriam wall as in the past (leave the status quo).  Carried.
(People not wishing to have their pictures end up on the In Memoriam wall could indicate this wish in advance).

6.6 More junior fund games

Art D’Entremont suggested that we should hold more junior fund games.  Dean Allen indicated that this item was not on the agenda, but he allowed its addition at this time.  Art indicated that he thought people would appreciate the fact that more master points are available during junior fund games.  

Motion by Art D’Entremont, seconded by Doug Kinney, that we increase the number of junior fund games to include every second open game.  Defeated.
7.0 Election of Officers and Board Members for 2009-2010

       The following slate of Officers was presented:

President

Dean Allen

Vice President
Pamela Keim

Treasurer

Norma Barber

Secretary

Ilsa Krukoff

In addition the following slate of Board members was presented:

Jan Anderson

Dave Sabier

       Margaret Hubbard

       Gil Lafreniere

       Jason Larrivee

       Dow Cooney

       (Richard Downing – when health permits)

The floor was opened to further nominations.  There were none.  Motion by Wayne Nattrass seconded by Lance Connell, that nominations cease.  Carried.  

       The Board was approved as presented.

8.0 Trophies and Awards

Dean Allen congratulated all the winners.  Sandra Southam  presented those present with either an individual trophy or two free plays.  The winners’ names can be seen prominently displayed on the Wall of Fame.  A list of the winners is attached to these minutes, and will also be posted on our club web-site.  New Life Masters were recognized with trophies.

9.0 Adjournment

Marlene Connell adjourned the meeting at 7:15

New Board of Directors met briefly.

Ilsa Krukoff asked Board approval for the minutes of May 21st to be posted online, in order that there  not be too great a delay in posting.

Motion by Margaret Hubbard, seconded by Dave Sabier, that the minutes of May 21st Board meeting be approved for posting online.  Carried.
First meeting of new Board of Directors is slated for Thursday July 23, 2009, at 6:00 pm
Trophy and Awards Night 2009
Men’s Club Championship

 Art D’Entremont & Gary Johannson

Ladies Club Championship

  Pat Beharry & June Lind
Don Larmour Monday Afternoon

 Pamela Keim & Jason Larrivee 
Art Dahl Open Pairs
  June Lind & Rick Gaucher
Wednesday Evening Club Championship

  Bev Skulmoski & John Groves
Individual Club Championship                           

  Pat Harlton

Guy Jensen Stratified Club Championship
  Strat A:     Marlene Connell & Betty Lou Heeg
  Strat B      Marlene Connell & Betty Lou Hegg
  Strat C:    Ernie Pappas & John Luchanko

Saturday Club Championship  

  Darcy Louttit, Rick Smith, Pamela Keim, Bev Skulmoski

Tony Braun Mixed Pairs
   Ilsa Krukoff & David Sabier
Friday Evening Club Championship

   Sandra Benson & Muriel (Mo) Adams
Arnie Lind Monday Evening Club Championship

   Bev Steppler & Sharon Rooney 

Tuesday Afternoon Club Championship

   Douglas Kinney & Patricia Kinney 

Swiss Team Club Championship

   Darcy Louttit, Rick Smith, Bill Kramer, Gene Froc
Sherry Brooks Board-A-Match Club Championship 

  June Lind, Lance Connell, Cal McLeod, Scott Rosom
Pat Fyfe Friday Afternoon Club Championship

  Ken Roland & Dick Anderson
Highest Percentage Game (Restricted)

  Bill Van Sickle & Linda Van Sickle – 82.50%

Highest Percentage Game Open
  Bill Walker & Gil Lafreniere – 77.06%

Players of the Year
Joan Schneider Player of the Year -  Nelson Sunshine

Player of the Year < 100 – Doug  Kinney

Irene Huber Rookie of the Year -  John Groves

New Life Masters – Trophy to:

Ken Adie – June 08

Joan Adie – July 08

Lou Jule – Sept 08

Terry Jule – Sept 08

Jason Larrivee – Sept 08

Lorraine Schaeffer – Sept 08

Kathy Bryden – Dec 08

Gene Froc – March 09

Robert Loewen – March 09

David Sabier – March 09

New Bronze Life Masters

 Darcy Louttit – Sept 08

 Rosemary Makelki – Sept 08

 Betty Von Hagen – Oct 08

 Shane Walter – Nov 08

 Bill Kramer – March 09

 Dave Sabier – March 09

Silver Life Masters – 1000 Point Club

Sherrill Brooks – Dec 08

Nelson Sunshine – Dec 08
Gold Life Master

Grand Life Master

We would like to thank Jill Wellman for donating the funds needed to purchase the free plays for the highest percentage games.
REGINA DUPLICATE BRIDGE CLUB

Minutes of the Annual General Meeting

Held at the Club June  22, 2010
Present:  A constituted quorum

Dean Allen called the meeting to order at 6:00 pm

5.0 Adoption of the Agenda

Dean Allen requested the addition of the following:

Under New Business – Item 6.4:  First consideration of a constitutional change to the number of members that can be on the Board.
       Motion by Rick Gaucher, seconded by Cal McLeod, that the agenda be adopted

       as amended.  Carried.  

6.0 Adoption of the Minutes
Motion by Janice Anderson, seconded by Darrell Barrett, that the minutes of the AGM of 

June 18, 2009 be adopted. Carried.

22.0 President’s Report

Dean Allen thanked everyone for coming, and for their support in the past year.  He thanked the members of the Board of Directors for their support and for all the hard work they had put in on the Club’s behalf.  He acknowledged the contributions of Board members Dave Sabier, Dow Cooney, Gil Lafreniere, Richard Downing, and Jason Larrivee who will not be returning to the Board of Directors in the coming fiscal year, and thanked them for their service.  He also thanked Board members Pamela Keim, Norma Barber, Ilsa Krukoff, Jan Anderson and Margaret Hubbard for allowing their names to stand for re-election.  He indicated that he, too, would allow his name to stand.

Dean extended his thanks on behalf of the Board and the Club for all the help in so many ways, in donating their time and efforts to any number of things that help the Club to function more efficiently, thereby making everyone’s experience in coming to the Club just a little more pleasant.  He did not name specific individuals, as he did not want to risk leaving out any names.  Instead, he acknowledged some of the many jobs that get done, thanked the people who have stepped forward to do them, and said that these people really do make a difference.  Some of the tasks included 

· Looking after food and goodies during tournaments and on event nights

· Printing and selling Club memberships

· Cleaning out the storage rooms

· Cleaning bidding boxes and coffee cup holders

· Looking after the standby list

· Odd repair jobs

       Dean then reflected on the past year.  He noted that although Director’s fees have gone 

       up, as per our previous decision, while lower table counts have caused a drop in

       table fee revenues, we have still managed a small profit for the fiscal year.  He said that

       Norma Barber would address this in her financial report, but noted that the Board felt 

       that we could continue to hold our table fees to $6.00 for the next fiscal year.  Dean also 

       reported that the Board has had to deal with a few issues and concerns, but he felt that

       they had been dealt with in a normal and efficient manner.  He reported on the leaking

        roof situation, and said that Mall Management plans to replace the roof on the entire 

        mall starting this month, as this has been a concern for other tenants as well.

        Dean then commented on how important it is for everyone to recognize that this is a 

        Club owned and operated by its members.  As such, if a member has concerns, he 

        reminded them that the best avenue is to present their concerns to a Board member, who 

        can then direct them as to the best way to have their concerns heard.  We as a Board are

        open to hearing differing opinions, and will gladly take the time to explain the reasons

        for decisions that we make. 

        Next Dean discussed the ongoing need to attract more people to our games.  By adding 

        just a few more tables to our games, we could really improve our fiscal health.  He

        asked members to take the responsibility to encourage past players to come out again or 

        to encourage new players to try us out.  He said we will be trying a few things to 

        increase our exposure.  One is a demonstration session of bridge in Victoria Park, an 

        initiative in conjunction with the Downtown Association, on June 30th from 11:30 am to

       1:30 pm.  We are also considering an open house in late August or early September to 

       showcase ourselves and promote lessons, etc

       Dean also talked about the need for everyone to take responsibility for making our Club 

       inviting and hospitable.   He said we need to counteract the image that we sometimes 

       have of duplicate bridge players being snobs or that we take ourselves too seriously. We 

       need to address the problem that a number of our members will not “play up” because

       they feel intimidated.  Although this is a competitive game and we want to do well when 

       we play, it is still just a game.  Therefore, it is just as important to help others to enjoy the 

       game by being respectful to less experienced players, not taking advantage of their 

       inexperience, complimenting them when they do something well, and offering advice 

       (when they seem open to it) to show that you care about their development as a player. 

       He said that players who are viewed as intimidating may not even realize that what they

       are doing can have a negative effect on others.  By being more accommodating to the

       new and less experienced players we will improve our atmosphere and image, and this 

       will help to build our Club

4.0  Treasurer’s Report

Norma Barber presented the financial statement   Her statement included the balance sheet as of May 31, 2010, as well as profit & loss YTD comparisons with previous year, and profit & loss budget vs actual for the fiscal year through May 2010.  She also included a chart of table counts for the year, a monthly breakdown of general income and expenses, and charted comparative information (2007 to 2010) of table fees, directors fees and table counts.  She.pointed out that money from director fees was up and money from table fees was down.  However, we were saved from having a $1300 deficit by the investment interest this year of about $4100, which left us with a modest surplus of about $2700.  

Norma stated that the balance sheet looks healthy, but was influenced by our cashing in the Trans America Investment, which we put into our bank account rather than re-investing.  She stressed that we need to keep our account above $4000, and that at times this year it dipped considerably lower.  

Norma said that she always posts the monthly financial statement, and she invited members to look at it whenever they wished.

Motion by Dick Anderson, seconded by Cal McLeod. that we accept the financial statement as presented.   Carried.  

Motion by Norma Barber, seconded by Gail Charles, that we appoint Eli Fluter as the auditor for the next fiscal year.  Carried.  

10.0  Old Business

5.1   Purchase of Duplimate Machine –

        This item was presented for consideration by Pamela Keim at the 2009 AGM, and it 

        was left to the Board to study further options and to bring a recommendation to the

        membership.  The previously suggested Duplimate used a bar-code system.  

        Motion by Pamela Keim, seconded by Darrell Barrett,  that the Regina Duplicate

        Bridge Club, in conjunction with the South Saskatchewan Unit, purchase a 

        duplicating machine.  The approximate cost of this machine would be about $5000, 

        of which the Club share would be approximately $2500.

        Pamela then asked Dick and Jan Anderson to elaborate on the option that had been

        investigated and recommended.  Dick spoke about an option (Dealer 4) that can read 

        ordinary cards, so that special bar-coded cards are not needed (although certain cards  

        work better than others).  He said that we could opt for varying levels of expense, 

        dependent on number of boards, carrying cases, etc.  Dick and Jan said that they had 

        seen this particular machine in action when they were recently playing in Markham, 

        Ontario, and it had received very good reviews.    They pointed out that you could 

        premake boards for the entire week and that hand records could be posted online for 

        all games.  It would take about 1 minute per board to set up the hands.  Also, the 

        machine is capable of dealing predetermined hands for special  games.   It could be 

        used by the Unit as well if needed (for example, Moose Jaw Sectional), and we 

        could even recoup some of the cost by allowing it to be used for the Canadian Bridge

        Championships next year (being held here in Regina)

        Rich Gaucher asked about use by the Unit if needed, and about ongoing cost (repair, 

        spare parts, etc)

        Dick presented his recommendation for purchase of a duplicating machine, 

        including 9 sets of boards, 9 sets of cards and carrying cases.  He said we could

        reduce the cost by cutting down on these amounts or by eliminating carrying cases, 

        but he felt that it would be worthwhile to purchase the above.  He said that this 

        would involve more cost than estimated in the motion.  The dollar figure he quoted 

        was approximately $6600, of which the Club would pay approximately $3300.  He 

        said that if they were ordered and then picked up in Minot when he and Jan went 

        there, we would eliminate GST, duty and extra shipping costs.

        Motion was amended by Pamela Keim to reflect the new estimated cost

        Motion by Pamela Keim, seconded by Darrell Barrett, that the Regina Duplicate

        Bridge Club, in conjunction with the south Saskatchewan Unit, purchase a 

        duplicating machine.  The approximate cost of this machine would be about $6600, 

        of which the Club share would be approximately $3300  Carried.

5.2 Report regarding purchase of a wireless scoring device, such as the “Bridgemate”

        This item was presented for consideration by Pamela Keim at the 2009 AGM, and it 

        was left to the Board to study further options and to bring a recommendation to the

        membership. 

        Pamela Keim reported that the ACBL has still not decided on the best machine, and 

        she felt it would be better to wait until further study from the ACBL.  In light of this 

        recommendation, this item was tabled.

5.3 Proposal for Sign

Motion by Dean Allen, seconded by Betty Lou Heeg, that the Regina Duplicate Bridge Club purchase from Prairie Sign and have installed a 30” by 8’ illuminated sign, at an approximate cost (electrical hookup included) of $2800. 

The following points were brought up during the discussion that followed:.  
-  Would we have landlord permission for this particular signage, according to the 

conditions of our lease?  Dean said that Prairie Sign is the same company that has 

done other signs in the mall and is recommended by mall management, so it is only

 a formality to get permission.  


      -  In the event of a later move, the sign is ours, and our only obligation at removal 

           would be to repair the bolt holes


      - What about the tower sign facing Albert Street?  Is this option available to us?

                  Dean said that although there is a small space left on the sign, it is already spoken

                  for.   He also said that this was a more expensive option, both in the initial cost of

                  set-up, as well as the fact that there would be a monthly fee.

- Visibility:  How visible would this be to traffic?  It would not be visible from 

 Albert Street, but would be very visible from 2nd Avenue. 

The motion was put to a vote, and was Carried (32 for, 10 opposed)

11.0   New Business

          6.1   Book Library

          It has been suggested to the Board that there is a willingness to donate books to a Book 

          Library at the Club.  Also, in order for such a system to function properly, it would be

          advisable to institute a library system of signing out books, and to keep the books in a 

          locked bookcase.  Discussion included questioning whether it would be worth the cost of 

          a cabinet.  Also, it was said that it had been tried before without success, and that a 

          dedicated librarian would be needed if we were to want to try again.  It was also 

          suggested that we could strike a committee to look into this idea and give its

          recommendation to the Board.   There did not seem to be any great interest expressed

          by the membership to pursue the idea.   No motion was presented.
           6.2    Game changes

       6.2.1  Changing Saturday game format to 7 is enough

           This discussion was as a follow-up to a suggestion made by Dick Anderson, and

           presented to the Board for consideration at its meeting of  Feb. 25, 2010.  

           The decision at that meeting, was to adopt a modified “8 is Enough” format, 

           which would restrict any team to no more than one “3” player, and that after this 

           trial period we would bring this to the membership for feedback.

           The original purpose of the change was to minimize the practice of fielding

           “stacked” teams, with the feeling being that more people would be interested in 

          playing if they felt they could be reasonably competitive.  From the discussion, it

          appeared that there was a general feeling that the modification was a good one,

          and that changing to 7 is enough was not necessary or desirable at this time 

       .  However, it was left to the Board to use its discretionary powers if a change in 

          either direction seemed advisable in future (that is, either more or less restrictive)

6.2.2 Social bridge- non-sanctioned money-game
   Dean Allen explained that this was a suggestion to present a game that 

   might encourage some players who are not playing now to come out and try a

   game in a social atmosphere (with nibbles and coffee), where points are not 

   awarded.  There would be no ACBL fees to pay, and we could instead offer

    “money prizes”.  This would be open to non-members as well.  It would be held 

   at a time when there is not a sanctioned game scheduled.  It was generally

   felt that this was worth a try, but that we should wait until the fall.  

6.7  Next Year’s Canadian Bridge Championships

Dick Anderson presented the following information (most at the meeting, but some in writing for the record)  regarding the Canadian Bridge Championships in 2011 which Regina is hosting..  This will bring in all of Canada's top bridge players. The event runs Saturday, May 21 through Saturday, May 28 2011 and is being held at the Travelodge.   

     The events being held are:
 Canadian National Team Championship - Flight A 

             - runs May 21 – 28

             Canadian National Team Championship - Flight B (under 2500 as of Sept. 1, 2010) 

                         - runs May 22 – 26

             Canadian Women's Team Championship 

                         - runs May 22 – 26

             Canadian Senior Team Championship - (players must be turning at least 60 in 2011) 

                          - runs May 25 – 28

      Canadian Imp Pairs Championship - stratified two session event  

  - May 26

       Canadian Open Pairs Championship - stratified 2 session qualifying & 2 session final 

                   - May 27 & 28

               Swiss Teams - stratified two session event 

                           - May 28

              All events pay Gold points.  Entry fees are higher than what our players are used to. 

              The team championship events are also used to raise funds for teams representing 

              Canada internationally.  Pairs events and Swiss teams entry fees are a little higher than 

              at our Regionals.  CNTC-Flight B has a $2000 cash prize to the winning team.  The

              Canadian  Imp Pairs Championship awards $400 to first place pair,  $250 to second 

              place pair and $150 to third place pair.  The Canadian Open Pairs awards $2000 to the 

              first place pair and $1000 to the second place pair. There are many opportunities for 

              Regina players to play in these championships.  Participants must have CBF fees paid 

              up to date

              Dick Anderson is chairing the event and will be looking for people to help with all 

              sorts of jobs:



- set up and take down



- hospitality every day



- preparing restaurant guide



- local info



- vugraph (BBO) presentation



- caddying



- board duplication (club and unit will be able to charge a fee for this so will


               get back some money for the duplicating machine)
6.4 First consideration of a constitutional change to the number of members that 
can be on the Board.

Dean Allen said that he would like to bring before the membership a suggestion for a

Constitutional change that would allow for a larger number of members at large to be on the Board.  Darrell Barrett raised a point of order, saying that the president could not make a motion.  Dean assured him, and the membership, that he had researched this and that the president was not precluded from making motions according to our particular constitution. 

Dean also stated that consideration for constitutional change must be presented at an AGM, and then carried over to a subsequent AGM for a final vote.  Therefore, the intent of his motion was to present for first consideration.

Motion by Dean Allen, seconded by Norma Barber, that we change our bylaw to read that we are allowed to have a minimum of 7 and a maximum of 9 Board members, in addition to the four executive members, and that this motion for constitutional change was being presented for first consideration, with a follow-up at the next AGM  Carried.
12.0 Election of Officers and Board Members for 2009-2010
 Mavis Orpen presented the list of candidates

       The following slate of Officers was presented:

President

Dean Allen

Vice President
Pamela Keim

Treasurer

Norma Barber

Secretary

Ilsa Krukoff

The following slate of Board members at large was presented:

Jan Anderson (incumbent)

       Margaret Hubbard (incumbent)

       Don Drever

       Rose Dunitz

       Leslie Mortin

       Lorraine Garratt

       Joan Quinlan

The floor was opened to further nominations.  Pamela Keim nominated Darrell Barrett. 

It was determined that an election would be held, as our constitution at present limits members at large to 7  

A further call was made for candidates for the Executive Positions.

President:  No other nominations.  

   Motion by Betty Lou Heeg, seconded by Margaret Hubbard, that nominations cease.   

   Carried.  President by acclamation- Dean Allen

Vice President:  No other nominations.  

    Motion by Janice Anderson, seconded by Bill VanSickle, that nominations cease.  

    Carried.  Vice-President by acclamation- Pamela Keim

Treasurer:  No other nominations.  

   Motion by Rosemary Makelki, seconded by Pamela Keim, that nominations cease.  

   Carried. Treasurer by acclamation- Norma Barber

Secretary:  No other nominations.  

   Motion by Gail Charles, seconded by Darrell Barrett, that nominations cease.  

   Carried.  Secretary by acclamation- Ilsa Krukoff

A secret ballot was carried out to vote for the Board members at large.

The following seven people were elected:

Jan Anderson  

       Margaret Hubbard  

       Don Drever

       Rose Dunitz

       Leslie Mortin

       Lorraine Garratt

Joan Quinlan

Motion by Amber McLeod seconded by Dennis Butler, that the ballots be destroyed.  Carried.  

13.0 Trophies and Awards

Dean Allen and Dow Cooney congratulated all the winners.  They presented those present with either an individual trophy or two free plays.  The winners’ names can be seen prominently displayed on the Wall of Fame.  A list of the winners is attached to these 

minutes, and will also be posted on our club web-site.  New Life Masters were recognized with trophies.

14.0 Adjournment

Scott Rosom adjourned the meeting at 7:45

New Board of Directors met briefly 

1. Minutes  - Ilsa Krukoff asked Board approval for the minutes of June 10, 2010 to be posted  online, in order that there  not be too great a delay in posting. 

            Motion by Norma Barber, seconded by Pamela Keim, that the minutes of June 10th  

            Board meeting be approved for posting online.  Carried

2. Signing Authority 

             Motion by Norma Barber, seconded by Leslie Mortin,  that the signing authority  on 

              behalf of the Regina Duplicate Bridge Club for the fiscal year 2010-2011 remain the same as 

              last year, with the following people having this authority

         

Treasurer - Norma Barber 

         

President – Dean Allen

         

Vice-President - Pamela Kiem

         

Secretary -  Ilsa Krukoff   

         

Club Manager – Janice Anderson

              Carried

3. Motion by Norma Barber, seconded by Janice Anderson, that we pay the Trinity 

      Lutheran Church an honorarium of $25 for the photocopying of items for the AGM.

      Carried.
First meeting of new Board of Directors is slated for Thursday July 22, 2010, at 6:00 pm
 SEQ CHAPTER \h \r 12010 TROPHY NIGHT – REGINA DBC

NOTE: All get free plays (in envelopes) and names in RED get a trophy as well.

CLUB CHAMPIONSHIP 



WINNERS
UNMIXED PAIRS




Doug Kinney & Lance Connell








Mavis Orpen & Kay Delparte

DON LARMOUR MONDAY AFTERNOON

Doug Kinney & Sherril Brooks

THURSDAY AFTERNOON CLUB CHAMPIONSHIP
Ilsa Krukoff & Fiona Bishop

WEDNESDAY EVENING CLUB CHAMP.

 Bud Smallshaw & Jim Rogers
ART DAHL OPEN PAIRS



June Lind & Rick Gaucher

INDIVIDUAL CLUB CHAMPIONSHIP


John Groves

SATURDAY CLUB CHAMPIONSHIP


Doug Kinney, Patty Kinney, Nelson Sunshine & Jason Larrivee

GUY JENSEN STRATIFIED CLUB CHAMPIONSHIP
STRAT A:Dick Anderson & Janice Anderson


STRAT B:Eli Fluter & Gordon Neil


STRAT C: Don Drever & Marilyn Drever
TONY BRAUN MIXED PAIRS



Lorna Taylor & Cal McLeod

ARNIE LIND MONDAY EVENING


Shirley Strohan & Donald Norman
TUESDAY AFTERNOON CLUB CHAMPIONSHIP
Ken Roland & Lorraine Garratt
SHERRY BROOKS BOARD-A-MATCH CC

Richard Anderson - Janice Anderson


Claire Jones - Rick Gaucher

FRIDAY EVENING CLUB CHAMPIONSHIP

Gaylene Spence - Ilsa Krukoff

PAT FYFE FRIDAY AFTERNOON


 Rae Hart - Art D’Entremont





SWISS TEAM CLUB CHAMPIONSHIP


 Art D’Entremont, Gil Lafreniere, Gary Johannsson,


 Nelson Sunshine

HIGHEST % IN RESTRICTED GAME


Janet & Roy Smith    76.19%

HIGHEST % IN OPEN GAME



Nelson Sunshine & Jason Larrivee          74.57%

JOAN SCHNEIDER PLAYER OF THE YEAR

Nelson Sunshine

PLAYER OF THE YEAR <100



John Groves

ROOKIE OF THE YEAR



Don Kinney
NEW LIFE MASTER
Pamela Keim, July 09




Bev Skulmoski, August 09

Kusum Thakre, September 09



Gail Charles, November 09

Doug Kinney, December 09



Ashok Shah, April 10

Marilyn Drever, May 10
1000 POINT CLUB




James Dulmage – Oct. 09

REGINA DUPLICATE BRIDGE CLUB

Minutes of the Annual General Meeting

Held at the Club June  23, 2011
Present:  A constituted quorum

Dean Allen called the meeting to order at 6:00 pm

6.0 Adoption of the Agenda

Dean Allen requested the addition of the following:

Under Old Business – Item 5.2  Second consideration of a constitutional change to the number of members that can be on the Board, as follow-up to first consideration presented at AGM June 22, 2010
       Motion by Rick Gaucher, seconded by Lise Lundlie, that the agenda be adopted

       as amended.  Carried.  

7.0 Adoption of the Minutes
Motion by Lorraine Garratt, seconded by Cal McLeod, that the minutes of the AGM of 

June 22, 2010 be adopted. Carried.

23.0 President’s Report

Dean Allen thanked everyone for coming..  He thanked the members of the Board of Directors for their support and for all the hard work they had put in on the Club’s behalf.  He acknowledged the contributions of Board members Lorraine Garratt and Margaret Hubbard, who will not be returning to the Board of Directors for the coming year, and he thanked them for their service.  He also thanked Board members Pamela Keim, Norma Barber, Ilsa Krukoff, Jan Anderson, Rose Dunitz, Leslie Morton, Joan Quinlan and Donald Drever for allowing their names to stand for re-election for the coming year.   

Dean extended his thanks on behalf of the Board and the Club to everyone who has helped out this past year in one way or another by donating their time and efforts to the number of jobs around the Club that need to get done:  jobs like selling memberships, printing freeplays, making the standby list, phoning, hospitality, bringing food and goodies, etc.  

Dean addressed the “Zero Tolerance Policy.”  He said that notices regarding the policy have been posted around the Club for some time, and he asked that members please make themselves aware of this policy.  He noted that we get complaints from time to time, but said that members who want to have their complaint addressed should follow the proper avenue.  They must make the game director aware of the issue, so they should simply raise their hand at the time the problem arises, call “Director Please”, and let the Director deal with the complaint.  The Board does have a policy in place to deal with Zero Tolerance issues, but has no power to implement this policy if complaints are not first brought to the attention of the Director at the time of the incident.  By following this policy, we can work together to make the game a pleasant experience for everyone.

Dean then made the membership aware of the preliminary exploration we have been doing in considering the possibility of partnering with the City of Regina in regards to a facility.  As he mentioned, the City provides the Lawn Bowling facilities and other facilities around Regina, so why not approach them regarding a similar arrangement, as we are no less deserving.  Bob Loewen has been representing us in these discussions and has had some talks with them, after which it was indicated that they will look into what they may be prepared to do.  Dean reiterated that this is just an exploration, that there is no urgency in finding another facility, and that something may or may not come from these talks.    

       Dean then said that it has been a privilege and an honour to serve on the Board in his two  

       years as Vice-President and three years as President.  However he felt it was time for 

       someone else to take over.

       Mo Adams thanked Dean, on behalf of the membership, for his service and for a job well 

       done. 

4.0  Treasurer’s Report

Norma Barber presented the financial statement, which was audited by Eli Fluter, dated June 17, 2011.    Her statement included the balance sheet as of May 31, 2011,  as well as profit & loss YTD comparisons with the previous year, and profit & loss budget vs actual for the fiscal year through May 2011.  She also included a chart of table counts for the year, a monthly breakdown of general income and expenses, and charted comparative information (2007 to 2011) of table fees, directors’ fees and table counts.   In addition, she included a portfolio summary of investments.  She stated that when she took over in the position of treasurer, our investments totaled $90, 910.29.    She pointed out that we have had major expenditures throughout this time, including carpet, sign, and duplicating machine, but she was pleasantly surprised that our investment total has nonetheless grown to $96, 501.86. 

Norma pointed out that our table count for the year showed a drop of 50.5 tables from the previous year, resulting in $975 lost revenue.  She pointed out that we have an overall loss for this fiscal year 2010-2011 of $6337.79, but that this included major one-time expenditures.  We also accrued some $4898 in interest during the year.

Two questions were raised from the floor.  Muriel Drew asked about the larger amounts of money lost to free plays during the months of June and July.  It was speculated that this could include more for standbys, freeplays given to people who were called in to fill tables, 2 freeplays per week given to Jason Larrivee for duplicating the boards, and for people cashing in their freeplays that they won, as well as freeplays for the AGM itself.  Rick Gaucher asked about building and maintenance costs that had been incurred this year as one-time expenses, and was informed that this would include purchase and installation of the sign, and work on the men’s washroom.

Motion by Norma Barber, seconded by Pamela Keim, that Eli Fluter be appointed as the

      auditor for the fiscal year 2011-2012.  Carried.  

15.0  Old Business

15.1 Eight Is Enough  

        This was an item that was discussed at the 2010 AGM, when changes were proposed. 

 At that time the following was decided: “It was left to the Board to use its 

 discretionary powers if a change in either direction seemed advisable in future (that  

  is, either more or less restrictive)” – from minutes AGM 2009 6.2.1

This item was discussed and studied by the Board throughout the year.  Pamela Keim did a comparative study, which she presented to the membership.  She said that in April of 2010 it was decided to try a modification that limited any team to only one “3” player.  She compared participation and revenue for the two periods.  April 2009-2010, prior to the new restriction, she calculated that the table count was 151, and therefore 604 players, with revenue of $3624. and in the same time period 2010-2011, the table count was 129, and therefore 516 players, with revenue of $3096.       
Discussion followed.  Doug Kinney suggested that 3’s could be required to play with 1’s, as he perceived this as a mentoring potential.  Dick Anderson said that this game was not meant to be part of a mentoring program.  Wayne Nattrass said that he felt the purpose of the game should not be to foster a few  3’s to get master points.  Rather, it was better to foster and encourage newer players and players with fewer points to come out and play.  He said that even though it may have brought in a little less money, he felt it was important to get participation from these members. 
        Motion by Wayne Nattrass, seconded by Judy Perras,  that the Eight-is-Enough 

        Saturday game continue as it is at present, with the restriction of only one “3” on any 

        team.  Carried.
 5.2  Second consideration of a constitutional change to the number of members that 
      can be on the Board, as follow-up to first consideration presented at AGM June 
      22, 2010
 Dean Allen brought forth the motion as presented June 22, 2010, which as a 

 constitutional change required this second consideration 

 Motion by Dean Allen, seconded by Norma Barber, that we change our bylaw to read  

 that we are allowed to have a minimum of 7 and a maximum of 9 Board members, in 

 addition to the four executive members.   Carried.
16.0   New Business

        6.1  Game start times

               The following motion was presented as a notice of motion, in writing, for discussion 

                at the AGM 

                Motion by Dick Anderson , seconded by Jan Anderson, that the start times for all 

                evening games be changed to 7:00 pm.  Games with mini-lessons would have the 

                lessons prior to 7:-00 pm.  Effective August 1, 2011.

                Discussion:  The following discussion accompanied the motion

                Our starting times were established at a time when more of our members worked,  

                and worked to 5:30 or 6:00 pm.    An earlier start time will get people home a little 

                earlier and may result in some people playing in the evening games that currently do

                not.  We have had a couple of newcomers who have expressed an interest in playing 

                Monday evenings but say it currently ends too late for them. Basically this applies to

                all evening games.

         Carried
           6.2    Expanding mentorship program

                    Joan Quinlan presented this idea for consideration.  She said she saw such a 

                    program being used at the Tuxedo Club in Winnipeg.  Her suggestion was that

                    we consider offering mentoring for players who have already passed the 100 MP 

                    range for rookie-master mentoring.  She envisaged a program where masters work 

                    with these players on specific skills for a short span of time, to help refine these 

                    skills.  A form could be filled out by mentor and mentee to identify skills to 

                    develop, and compatibility.     She suggested we might consider a time such as

                    Wednesday afternoon (thus making Wednesday a mentoring day).  Other 

                     suggestions were that there could be two different groups playing on Wednesday

                     evening, or a mentor / mentee could play in already established games, such as

                     Monday afternoon.  Jan Anderson has already agreed to seek more information 

                     from Manitoba, re: how the program operates there, forms used, etc.

                     No decision was made at this point.

17.0 Election of Officers and Board Members for 2010-2011

Dean Allen presented the list of candidates

       The following slate of Officers was presented:

President

Pamela Keim

Vice President
Leslie Mortin

Treasurer

Norma Barber

Secretary

Ilsa Krukoff

The following slate of Board members at large was presented:

Jan Anderson (incumbent)

       Don Drever (incumbent)

       Rose Dunitz (incumbent)

       Joan Quinlan (incumbent)

       Sandra Benson

       Patty Kinney

       Don Norman

The floor was opened to further nominations.   

Motion by Rosemary Makelki, seconded by Gaylene Spence, that nominations cease.

Carried.  The Board was approved as presented.
18.0 Trophies and Awards

Pamela Keim and Rose Dunitz  congratulated all the winners.  They presented those present with either an individual trophy or two free plays.  The winners’ names can be seen prominently displayed on the Wall of Fame.  A list of the winners is attached to these 

minutes, and will also be posted on our club web-site.  New Life Masters were recognized with trophies.  Special trophies were presented to Dick Anderson, who won the award as Joan Schneider Player of the Year, and to Sandy Bingaman, who won the award as Player of the Year for players under 100MP.  

19.0 Adjournment

Judy Peraas adjourned the meeting at 7:00

New Board of Directors met briefly 

4. Minutes  - Ilsa Krukoff asked Board approval for the minutes of May 31, 2011, to be posted  online, in order that there  not be too great a delay in posting. 

            Motion by Pamela Keim, seconded by Rose Dunitz, that the minutes of the May 31, 

            2011, Board meeting be approved for posting online.  Carried
5. Signing Authority 

             Motion by Don Norman, seconded by Patty Kinney, that the signing authority  on 

              behalf of the Regina Duplicate Bridge Club for the fiscal year 2011-2012 be given to

              the following Board members:

         

Treasurer - Norma Barber 

         

President – Pamela Keim

         

Secretary -  Ilsa Krukoff   

         

Club Manager – Janice Anderson

              Carried

First meeting of new Board of Directors is slated for Thursday July 21, 2011, at 6:00 pm
2011 TROPHY NIGHT – REGINA DBC


CLUB CHAMPIONSHIP 



WINNERS

UNMIXED PAIRS




Cal McLeod - Jackson Chan & Eli Fluter - Peter Lysak








Joyce Butler - Irene Huber

DON LARMOUR MONDAY AFTERNOON

Nelson Sunshine - Doug Kinney

THURSDAY AFTERNOON CLUB CHAMPIONSHIP
Dennis Butler - Joyce Butler

WEDNESDAY EVENING CLUB CHAMP.

Don Norman - Bob Nell

ART DAHL OPEN PAIRS



Janice Anderson - Richard Anderson

INDIVIDUAL CLUB CHAMPIONSHIP


Audrey Sabier

SATURDAY CLUB CHAMPIONSHIP


Rose Dunitz, John Groves, Gail Charles, Rosemary Makelki

GUY JENSEN STRATIFIED CLUB CHAMPIONSHIP
STRAT A:
Dick Anderson - Janice Anderson

STRAT B:
Dudow Cooney - Dave Sabier

STRAT C: 
Patricia - Doug Kinney

TONY BRAUN MIXED PAIRS



Sandra Southam - Doug Rankin

ARNIE LIND MONDAY EVENING


Barb Miller - Ron Miller

TUESDAY AFTERNOON CLUB CHAMPIONSHIP
Lois Walker - Barb Hogan

SHERRY BROOKS BOARD-A-MATCH CC

Doug Rankin, Cal McLeod, Claire Jones, Richard Gaucher

FRIDAY EVENING CLUB CHAMPIONSHIP

John Groves - Don Norman

PAT FYFE FRIDAY AFTERNOON


Gil Lafreniere - Art D’Entremont

SWISS TEAM CLUB CHAMPIONSHIP


Gary Johannsson, Nelson Sunshine, Patricia Kinney, Doug Kinney

HIGHEST % IN RESTRICTED GAME


Dave Baron - Errol Benjamin - 74.38%

HIGHEST % IN OPEN GAME



Jason Larrivee - Gil Lafreniere - 74.54%

JOAN SCHNEIDER PLAYER OF THE YEAR

Dick Anderson

PLAYER OF THE YEAR <100



Sandy Bingaman

ROOKIE OF THE YEAR



Marlene Easton

NEW LIFE MASTERS - trophy

Don Drever, July 10

Joan Quinlan, November 10

Paulette Rioux, January 11

Patricia Kinney - June 11

1000 POINT CLUB - name is engraved on the wall plaque




Betty Lou Heeg, July 10

REGINA DUPLICATE BRIDGE CLUB

Minutes of the Annual General Meeting

Held at the Club June  28, 2012
Present:  A constituted quorum

Pamela Keim called the meeting to order at 6:03 pm

7.0 Adoption of the Agenda

       Motion by Pat Harlton, seconded by Amber McLeod, that the agenda be adopted

       as presented.  Carried.  

8.0 Adoption of the Minutes

Motion by Dean Allen, seconded by Don Norman, that the minutes of the AGM of 

June 23, 2011 be adopted. Carried.

24.0 President’s Report

       Pamela Keim asked the members of the Board of Directors to stand and be acknowledged.  She 

       thanked them for their sincere dedication and time they gave for the benefit of our Club in the past 

       year.  She recognized that it had been a challenging year that brought about some changes.

       She also extended her thanks to the many others who help our Club in so many ways, such 

       as website, duplimating, membership, phoning, repairs and maintenance, coffee, phone book,
       cleanup, ordering supplies, hospitality, directing, and the many other endless things to do.
       Pamela then noted several changes that have happened over the past year:

- We have changed our insurance carrier and gotten a better rate

- We have added liability insurance to protect the board of directors

- We now have workers’ compensation insurance to protect workers working under our 

   roof, at the cost of about $100 per year

- We have added a Wednesday afternoon game (weekly) and a Wednesday evening 

   team game (monthly)

- We are having more frequent party nights, and have obtained a liquor license so we 

   can enjoy beer and wine on our party nights. 

        Pamela then went on to a look at the future needs, and said we were exploring ways to help our 

        financial situation.  She encouraged Club members to share their ideas, both to improve our 

        financial picture and to improve our Club.  She also stressed that if members had any issues that 

        concern them, the Board is always willing to hear and address their concerns.

        Pamela advised the members that our Christmas Party for 2012 will be changed from 

        the potluck format of the past few years.  A major reason has been that the hospitality 

        committee has found the task of following the present format far too time consuming for a

        small group of people, and especially onerous at this busy time of the year.  The major

        reason for the heavy workload and time commitment is that they have had to do a lot of 

        shopping and cooking, something that has resulted from having quite a few members give 

        financial donations toward the meal when they are unable to bring food.   This year, a 

        catered meal will be offered instead, at a cost of $18.00 per person.  This decision had to 

        made now, as early booking is essential in order to secure a caterer.

      Pamela then noted two policies that we have recently needed to remind players about. 

- cell phones – not a new policy, but we have added a penalty (one quarter board) should someone after a reminder  to the group or to them individually not have turned off their ringer and then have their cell phone ring.
- convention cards – the rules of this game require that at least one member of the partnership has a card filled out for others to read.

        Pamela also put out a call for club members who might be interested in becoming game 

        directors, as there is concern that we will not have enough game directors to cover all 

        games.  

4.0  Treasurer’s Report

Norma Barber presented the financial statement.  She noted that at the beginning of the fiscal year, we had approximately $13000 on hand, plus receiving another $1000 from the Unit for use of the duplicating machine.  At that time, an investment was made, which turned out not to be a good time to do so and left us with a shortfall of cash on hand.  At that time, Norma extended a personal loan of $6000 to the Club, and subsequently Don Norman extended a personal loan of $12000 to the Club.  Both of these loans allowed the Club to have cash on hand to cover ongoing expenses.  Both loans will be repaid with interest once certain investments come due.  

Norma said that interest this year accruing from our investments was $4858.75

At the end of the fiscal year, the club showed a deficit of approximately $6290. Of this, about $3000 was accounted for by new spending (insurance, vacuum cleaner purchase, higher cost for the cleaner)

Norma noted continued concern with dropping table counts.  A random sampling of games shows a large number of games having small table counts of three and a half tables or even less.  Only 17% of our games have had 10 or more tables

Pat Beharry asked when the personal loans would be paid back.  Norma said that the investment from which she will be repaid comes due in 2013, and Don Norman will be repaid with an investment that comes due at the end of 2012

Mary Coppin asked how the free plays factor into the calculation of table fees.  She was told that they total in “on paper” but then show up as an expense. 

Motion by Norma Barber, seconded by Audrey Sabier, that the financial report for 2011-2012 be accepted as presented.  Carried.  

20.0  Old Business

There was none

21.0   New Business

        6.1  Finances, Renewal of Lease and Other Options

        Don Norman began by pointing out that we have been operating at a deficit for the 

        last two years (three, if accrued interest is not factored in)

        He said that concern over a continuing deficit had the Board looking at a variety of 

        ways to address this   

  The Board established a site committee to explore possible options

              - Don pointed out that our current fixed lease rate, even when combined with the 

                 common area costs which have been continuing to increase, still leaves us 

                 with a very reasonable rate when compared to others in the mall or in other 

                 commercial spaces.  Our rent and common area combined is approximately $13 

                 per square foot, compared to rent alone for others in the mall of $15 per square 

                 foot (this last figure being comparable to other spaces in the city)

               - The committee recognized that we do not have sufficient funds to consider

                 purchase of a space (would need at least $25000 initially, and even then might 

                 not be able to get a bank loan)


         - Did check out the purchase of Molson House, but although the price seemed to 

                 be right, it is on city-owned land which the city would lease for $50000, and in

                  addition it needed a lot of work.


          - Checked into availability, suitability and cost of halls and church space around 

                  the city.  One church space (All Saints Anglican Church) had some promise,

                  but the space was rather small (could accommodate 9 tables).  Facilities like 

                  this would require changes in our operation as well, such as not being able to

                  leave up pictures, etc, having to set up and take down tables and chairs when 

                  the space is being used for something else, having to lock away computers, etc 

                  (maybe work from a laptop)  One other space (Eureka Club) held some 

                  promise, but after initial talks, they have not gotten back to us.

               - Considered the possibility of remaining in the current space and asking the 

                  landlord about subdividing to a smaller square footage, so that our cost would 

                  decrease.

                   Don presented a graph showing past and possible future financial data, as well as a 

                   future projection summary with statistics.  

                        - Don said that his projections were based on best case scenario.


           - He said that if we could even average 1 more table per game, our financial 

                           picture would be in much better shape. 

           - His projections showed a continued decline in net income, escalating need to

              spend investments to cover off deficits resulting in a rapid decline of our 

              investments, and leaving us by lease expiry in July 2018 with possibly little or
              no money left.

       Don also presented a 6 year forecast of our possible financial picture.  His projection was
       based on continuing decline in table count (1% or 1.5%), and calculated with and without 

       an increase in game fee of $1  This also assumed that we stay in our current space, and 

       renew our lease for another 5 years when it comes up for renewal.  It also assumed       

       increase in common area cost of no more than 5% annually and other variable costs of no 
       more than 2% annually.  With the fee increase, this scenario would leave us with a 
       projected approximately $45000 or less in 6 years, and without the fee increase, we would 

       likely use up our investments.
                   Don then presented 3 possible options for consideration by the members:


     Option #1  - Renew our lease for another 5 years (with a decision as to what fee 

                         increase, if any, might be implemented).
                  Option #2 – Continue to pursue alternative space  (might be able to keep our fees 

                       the same and preserve our cash reserve for future expense; would require 

                       changes in how we operate; if not now, might be our only option in 6 years time)

                  Option #3 – Subdivide our current space or move into a smaller space in the mall

                       (may or may not be an available option)

                  Don presented the following general questions for the members to consider:



1.  Do we stay or do we move?



2.  If we stay, do we pursue the possibility of a smaller space option in the mall 

                               or by subdivision of our current space?



3.  If we stay as is, do we raise game fees to preserve some cash, or leave fees as

                               is until all the cash is gone?

                   Finally, Don presented the Board recommendation: to renew our lease for another 5 years 
                   when it comes for renewal, to increase our game fee by $1 effective July 1st, 2012, and to 
                   pursue the feasibility of sub-dividing our current space to reduce cost.

                    The floor was then opened for discussion:

        - Gaylene Spence asked when the game fee was last raised.  Answer:  2007, at 

                    which time the fee for only about half of the games was raised.  Regular game

                    fees were raised to $6.00, whereas other games such as junior fund games were 

                    already $6.00 prior to that.
        - Art D’Entremont said that his preference was to stay, even though it meant 

        raising the game fee.  He raised a concern about common area fees, and felt that

        since we were losing access to a lot of parking due to others in the mall having

        reserved parking spaces, could we not get a break in common area fees?

        Answer:  Pamela Keim said she has explored this, and been told that new tenants

        are getting reserved parking as a term of their lease.  The only way we could get

        the same would be if we opened and rewrote our lease, which would mean other 

        terms of our lease, including the guaranteed rate, could well be lost.

        - Gary Grainger suggested considering a levy among the membership to address

        our financial shortfall.  Some members said they had given in the past, as a part of

        the building fund, and would be willing to consider giving again.  

        - Mo Adams asked if we could consider generating extra income by renting out to

        others.   Answer: We have decided that it would not be in our best interest to rent

        to any but select small groups that do not require particular setup or take-down.  

        As we do not have full-time maintenance or janitorial services, renting to larger

        groups or for functions that would require rearrangement of our facility could 

                     cause issues.  We do rent out from time to time for table games such as 

                     bridge or scrabble.

                     - Mavis Orpen suggested that we should consider raising the membership fee.

                     This would give us some extra income, but would still not cover the shortfall.

        - James Dulmage asked whose responsibility structural issues fall under (eg, floor 

                     sagging, leaking roof)  Answer:  the landlord.   James also asked if subdividing

                     would mean that we could no longer host sectional tournaments.  Answer:  we 

                     would have insufficient space for a sectional, so this would mean a loss of $350 

                     per tournament plus half the profit.

                     - Dean Allen pointed out that if we subdivide, what would we lose? He suggested

                     this could mean a loss of our kitchen space, bathrooms, etc.  Dean initiated a 

                     motion regarding increase of game fee, but did not complete the motion, as 

                     Pamela Keim pointed out that following the discussion, Don Norman had a 

                     prepared motion, and asked Dean if we wished to wait to hear this.  Dean agreed.

                     - Josef Schubert questioned whether we were getting good value for our money, 

                     and suggested that we might get better value elsewhere.

                     - Lorraine Garratt said that she felt that a fee increase was a short term solution.

                     She felt that more and continuing effort is needed to get people out to play, and to 

                     bring new people into the Club.  She said that location was important, and that 

                     visibility on a busy street can be beneficial.  Our present location is quite 

                     accessible, but parking is not good.  She asked about the Eureka Club, and 

                     wondered if it had been dismissed because of its location.  Answer: the Eureka 

                     Club was not pursued further because they did not get back to us.

                     - Barb Hogan asked if we had to make a decision tonight.  Since we have until

                     January to inform the landlord of whether we wish to renew, could we not put out 

                     a concerted effort in the meantime to continue to explore options?  She suggested 

                     that we might have a realtor looking for possibilities for us.  Answer:  a vote 

                     tonight regarding fee increase would not preclude our continuing to explore until 

                     the decision is made in January.

                     - Claire Jones asked if we continued to look for spaces and found one at a later 

                     date, would the landlord be likely to let us out of our present lease?  Answer:  this 

                     is certainly possible, as it would be to his benefit.

                     Motion by Don Norman and approved by Dean Allen as an amendment to his 

                     original motion, seconded by Gary Grainger

          Whereas   annual table counts have been steadily decreasing, and 

                        Whereas   the Club has shown a financial loss for the last 2 consecutive fiscal years, and 

                        Whereas   a deficit budget is projected for the upcoming year (2012/13) and beyond, and 

                        Whereas   it is good accounting practice to maintain the equivalent of 2 months’expenses 

                        in our chequing account, and 

                        Whereas table fees have not increased since 2007          

                        Therefore   be it resolved that :  Effective July 1, 2012, table fees be increased to $8.00 

                         per player at all club games, including but not limited to regular Club Games, ACBL 

                         and CBF Club Qualifying Games, all Charity and Fund Games and all Club 

                         Championship Games.  Paid up members of the Regina DBC (including complimentary 

                         lesson membership) will receive a $1.00 discount on the entry fee.  

                         - Muriel Drew asked if this motion would then include all games.  Answer:  all except 

                         STAC games, which always cost more than the regular entry fee.

                         Motion was then Carried, with one opposed.

6.2 Standbys – Pamela Keim said that this item was on the agenda because we are 

          finding the following issues with our current standby situation:



- we have added a game, which requires another weekly standby

              - we have people who have been either unable or unwilling to act as standby



- we have had situations where the standby does not show up, and no alternate

                has been arranged by them



- we have had some glitches, especially more recently, with standbys forgetting

                and not having received a phone reminder.



- we find we have had to stretch our available standby list thinner, and are 

                asking people to be standbys more often (3 times a year), and may have 

                to ask players to be standbys more often in future 

           Following are points raised during the discussion:



- Pat Harlton asked how often standbys do not get used.  Answer: about half the 

                time.  Also, how many games are now providing standbys?  Answer: all open 

                games (Monday aft, Tues eve, Wed aft, Thurs eve, Fri aft)


            -  It was suggested that perhaps the smaller games do not require a standby

             - Claire Jones said that the smaller games may need them even more than the 

                bigger ones to help keep them sustainable



- Muriel Drew asked if having the website link could make it less necessary to

                have the standby.  Answer:  some people do not have a regular partner and 

                rely on being able to come to the Club with the knowledge that they will 

                be able to find someone available and have a game.  The website is useful, as 

                is being able to phone and check what arrangement can be made (the latter 

                especially for out-ot-town players who often do phone ahead)

             - Mo Adams said that by her calculations standbys currently provided under our

               policy cost approximately $900 annually (whether they play for free or 

               receive a free play when not required).  

            - A related question was asked as to cost of free plays as shown in the financial 

               report.  Answer:  In addition to standbys, free plays are also given to those

               who do the duplicating work, and to playing directors.  Free plays given as

               prizes are factored in under Recognition Events.


- Janice Anderson said that this is not a monetary issue, but rather an issue of

               having people show up.


- Claire Jones said that the phone call reminder is really important


- Pat Beharry suggested that there might be different ways to provide a similar

               service:  For example, considering having a list of names of people who would

               be available on short notice to come to the Club. 


- Fiona Bishop suggested that perhaps people would be willing to act in the 

               capacity of standby without being offered a freeplay.


- Lise Lundlie proposed that we keep our standby system as is.  


- Dow Cooney said that people not wanting to be on the list should be asked in 

               advance to let us know.


- Lise Lundlie presented a motion that the standby system remain the same.

               Jason Larrivee pointed out that if there was no change, no motion was needed

Motion by Jason Larrivee, seconded by Lise Lundlie, that we no longer have standbys for Tuesday and Thursday evening games.  Carried.   

Club policy will now be that Standbys are provided for Monday afternoon, Wednesday afternoon, and Friday afternoon games only.

6.3 Membership and Game Fees

The purpose of this item was to address the confusion as to who pays the reduced

game fee; that is, to get clarity regarding game fees charged to guests, etc.

It was felt that the motion passed under 6.1 above addresses this confusion, and that therefore further discussion was unnecessary and redundant.
A related motion was presented from the floor.  This was based upon the earlier discussion about other ways to increase revenue.  Gaylene Spence pointed out that a $10 membership fee was very minimal, and that she felt it was time to increase this fee.  Her suggestion was a $25 annual fee.  Mavis Orpen suggested $50.  Gil Lafreniere suggested $20

Motion by Gaylene Spence, seconded by Fiona Bishop that the membership fee for belonging to the RDBC be increased to $25 annually, beginning in the fiscal year 
2013-2014.  Carried

22.0 Election of Officers and Board Members for 2012-2013
Pamela Keim presented the list of candidates

       The following slate of Officers was presented:

President

Pamela Keim

Vice President
Leslie Mortin

Treasurer

Norma Barber

Secretary

Ilsa Krukoff

The following slate of Board members at large was presented:

       Sandra Benson (incumbent)

       Rose Dunitz (incumbent)

       Joan Quinlan (incumbent)

       James Dulmage

       Bill Kramer

       Gaylene Spence

       Nancy Welta  

The floor was opened to further nominations.   

Motion by Gail Charles, seconded by Fiona Bishop that nominations cease.

Carried.  The Board was approved as presented.       
23.0 Trophies and Awards

Jason Larrivee made the presentations to the winners of our various championships, as well as recognizing the individual achievements of people who reached the milestones of Life Master and the 1000 Point Club.    He presented those present with either an individual trophy or two free plays.  Pictures were taken by Mavis Orpen and Sandra Benson.  The winners’ names can be seen prominently displayed on the Wall of Fame.  A list of the winners is attached to these minutes, and will also be posted on our club web-site.  New Life Masters were recognized with trophies.  Special trophies were presented to Dick Anderson, who won the award as Joan Schneider Player of the Year, and to Byron Seymour (not present), who won the award as Player of the Year for players under 100MP.   
Prior to adjournment, Mo Adams asked to be allowed to make a point.  She said that she would like us to focus as a Club more on the positive side of being a welcoming Club and focusing on the fun, friendly play and polite behaviour we offer, rather than the negative of zero tolerance.  

24.0 Adjournment

Meeting was adjourned at 7:20 pm

Following the AGM, the new Board met briefly to discuss the following:
- Approval of minutes of June 5 for posting
- Signing authority for fiscal year 2012-2013 on behalf of the Regina Duplicate Bridge Club.
- Date of first Board meeting of the new Board

The following decisions were made at that time, or by email conference afterward.


- Motion by Leslie Mortin, seconded by Norma Barber that the minutes of June 5, 2012, be adopted as presented.  Carried.

- Motion by Gaylene Spence, seconded by Sandra Benson, that the following Board members have signing authority on behalf of the Regina Duplicate Bridge Club for the fiscal year 2012-2013
    Pamela Keim - President
    Leslie Mortin - Vice President 
    Norma Barber - Treasurer
    Ilsa Krukoff - Secretary     
Carried

-  Motion by Norma Barber, seconded by Leslie Mortin, that Janice Anderson, in her capacity as Club Manager, also have signing authority on behalf of the Regina Duplicate Bridge Club for the fiscal year 2012-2013.  Carried.
 
- Next meeting - July 7th 11:00 am

2012 TROPHY NIGHT – REGINA DBC


CLUB CHAMPIONSHIP 



WINNERS

UNMIXED PAIRS




Cal McLeod – Claire Jones








Ilsa Krukoff - Alice Huber

DON LARMOUR MONDAY AFTERNOON

Lise Lundlie – Ken Baker

THURSDAY AFTERNOON CLUB CHAMPIONSHIP
James & Sandra Bingaman

WEDNESDAY EVENING CLUB CHAMP.

Dave Baron & Gary Johannsson

ART DAHL OPEN PAIRS



Peter Worby & Kevin Young

INDIVIDUAL CLUB CHAMPIONSHIP


Marilyn Drever

SATURDAY CLUB CHAMPIONSHIP


Rose Dunitz, John Groves, Audrey Bruch, Rosemary Makelki

GUY JENSEN STRATIFIED CLUB CHAMPIONSHIP
STRAT A:
Gary Johannsson & Nelson Sunshine

STRAT B:
Dudow Cooney - Dave Sabier

STRAT C: 
Dudow Cooney – Dave Sabier

TONY BRAUN MIXED PAIRS



Janice & Richard Anderson

ARNIE LIND MONDAY EVENING


Conrad Wohl & Frank Roberts

TUESDAY AFTERNOON CLUB CHAMPIONSHIP
James & Sandra Bingaman

SHERRY BROOKS BOARD-A-MATCH CC

Gary Johannsson , Nelson Sunshine,  June Lind, Richard Gaucher

FRIDAY EVENING CLUB CHAMPIONSHIP

James & Sandra Bingaman

PAT FYFE FRIDAY AFTERNOON


Peter Worby & Kevin Young

SWISS TEAM CLUB CHAMPIONSHIP


Gary Johannsson, Nelson Sunshine, Cal McLeod, Jackson Chan

HIGHEST % IN RESTRICTED GAME


Byron Seymour & Judy Runge – 77.08%

HIGHEST % IN OPEN GAME



Doug Rankin & Nelson Sunshine  – 76.00%

JOAN SCHNEIDER PLAYER OF THE YEAR

Richard Anderson

PLAYER OF THE YEAR <100



Byron Seymour

ROOKIE OF THE YEAR



John Wilson

NEW LIFE MASTER 

Patricia Kinney, June 2011

Leslie Mortin, June 2011

Judy Perras, July 2011

Lise Lundlie, October 2011

Fraser Brooks, October 2011

John Groves, May 2012

1000 POINT CLUB 

Jason Larrivee, June 2011

Duddow Cooney, October 2011

Doug Kinney, Nov. 2011

Bill Kramer, Jan. 2012

Pat Beharry, April 2012

REGINA DUPLICATE BRIDGE CLUB

Minutes of the Annual General Meeting

Held at the Club June 27, 2013
Present:  A constituted quorum

Pamela Keim called the meeting to order at 6:00 pm

8.0 Adoption of the Agenda

       Motion by Audrey Sabier, seconded by Rick Gaucher, that the agenda be adopted

       as presented.  Carried.  

9.0 Adoption of the Minutes

Motion by Don Norman, seconded by Nancy Welta, that the minutes of the AGM of 

June 28, 2012 be adopted. Carried.

25.0 President’s Report
       Pamela Keim thanked the board members first and then made mention of other members who serve 
       the club, and all the players, for without the players we would not have a need for a club, board 
       members, and helpers.  Pamela said that she is stepping down tonight.  She said that she has 
       enjoyed her two years serving as President and hopes that she was able to bring to the Club some 
       worthwhile insight and changes that will serve the Club as we travel into the future.

       Pamela said that her last report as President was going to touch on our Zero Tolerance Policy.  She 
       said she wanted to point out some areas of this Policy that may fall into the  “grey” zone.  She 
       wanted to make it clear that anyone can bring forth a complaint, you do not have to be the person 
       who is directly involved.  It could be your partner, or someone at the next table. To put it more 
       clearly: if someone’s behaviour towards another player at the Club is making you uncomfortable 
       you certainly have the right to call the Director, or to bring the incident to the Board so that the 
       problem can be addressed.  She said that she really wanted to stress what the person who caused the 
       incident might do.  She observed that this is an emotional game that sometimes, unfortunately, 

       brings out the worst in us, but said that if you know your behaviour has been inappropriate, more 
       often than not a simple apology goes a long, long way.  We are all bridge players and we all    

       understand the frustrations of this game.  She suggested that if you are the one who ends up being 
       rude to someone else while involved in the game, take it upon yourself to say: “I’m sorry”  We as 

       bridge players are gracious enough to except the apology and leave the incident behind us. 
4.0  Treasurer’s Report

Norma Barber presented the financial statement.  She noted that in the past 4 years, we have dropped a total of 174 tables. (71, 50.5, 44, and in the past year 28.5), so the ongoing challenge is still table count.  She pointed out that of the scheduled games, 42 games ended up being cancelled, generally due to lack of attendance.  

Norma pointed out that we have a healthy bank balance at present of $24,959.92  Our net income for the fiscal year was $4391.46   However, this did not include interest income of approximately $3000, which brings our net income closer to $7300.  Rick Gaucher asked a question about an amount of -$237.79 listed as interest, and Norma explained that there was a problem with her computer that resulted in this entry, rather than reflecting the appropriate interest as mentioned above.  Motion by Norma Barber, seconded by Lorna Taylor, to accept the financial report of 2012-2013 as presented.  Carried
25.0  Old Business

There was none

26.0   New Business

        6.1  Notice of Motion - Change to Standby Policy
           Motion by Bill Kramer, seconded by Mo Adams, that the Club provides a standby on only 

      Monday and Friday afternoon games, and discontinues the Wednesday afternoon standby.  
      Rationale:  The Club has a reduced number of members and only a portion of those are 
      available in the afternoon. 
      Discussion:

· For the last 2 weeks, the standby has helped to make the game

· It costs the Club a $7.00 freeplay for standbys who are not used.  However, if they play, the Club gains $7.00 from the person with whom the standby plays.

· It is not just about the money.  There is an element of goodwill involved, as the Club helps to provide this service.

· It was pointed out that some people who have in the past acted as standby more than once in a given year only were called upon only once this year, and expressed willingness to do more.  

The motion was Defeated.

6.2 Notice of Motion:  Bylaw amendment.  

               Motion by Ilsa Krukoff, seconded by Gaylene Spence, that the Bylaws of the Regina 
               Duplicate Bridge Club be amended to include a 4th class of membership, namely Junior 
               Membership. The proposed addition:  Junior membership, the membership of which shall be 
               entitled to vote at all meetings.  A junior member is defined as someone who is under 21 or, if 
               21-25, who is a full-time student.  Junior members shall be entitled to a reduced membership 
               fee as determined at an AGM.
        Rationale:  At present there are 3 membership classes: Regular Membership, Honorary 

        Membership, and Lesson Membership. By adding the class of Junior Membership, this would 

        allow the Board to address more easily any items specific to any Junior players we may have 
        now or in future, including such items as membership fee 
     Discussion:

· We have no Junior members at present, but in the event that a Junior wishes to join the Club, a reduced membership fee would be in line with the reduced game fee that they are now entitled to. 

· Our present bylaws do not allow for any such special interpretation, as there is no Junior membership class.

· Dave Baron said he saw no downside, and mentioned the junior player he had played with this past year.  He felt that offering players such as this a monetary break made sense.

· Dave Baron suggested that a reduced fee to $10 would be reasonable.  It was pointed out by Don Norman, however, that there are no specific dollar figures in the bylaw, so a percentage, such as half the regular fee would be a better approach, as there would be no need for a bylaw change going forward should the regular fee change.  

Motion was Carried.
    A second motion followed.  

    Motion by Don Norman, seconded by Gaylene Spence, that the Junior membership fee be set at 

    50% of the regular membership fee.

    Discussion:

· Art D’Entremont suggested a flat fee, such as $13.00 would make more sense than $12.50.

· It was pointed out that setting the fee to a percentage would simplify things going forward, as per above discussion regarding the bylaw.

Motion was Carried.
      6.3  Thursday evening game
             President Pamela Keim said that this issue was being presented to the Club members to determine 
             if the Thursday evening game should be cancelled altogether.  Pamela presented statistics that 
             showed that the game appears to be slowly dying due to lack of sufficient support from players.  
             She pointed out that in the past 12 months, of total games cancelled, almost half were Thursday 
             evening games (21 games).  She said that sometimes directors have driven to the Club for the 
             game, only to have to go home due to insufficient turnout to support the game, which has been 
             both time-consuming and inconvenient.
             Points raised from the floor:
              - Claire Jones said that having no standby has resulted in some players who he knows would 
              have come to play without a partner, but with no standby are no longer doing so.
              - Pat Beharry said that she would be willing to be a standby on a regular basis for Thursday 
              evening games (every second Thursday if needed)
              - Dow Cooney said that she would also be willing to be a frequent standby for Thursday evening 
              games.
              - Night games are a problem for people who may no longer feel comfortable driving at night, or 
             who are choosing daytime games to avoid late nights.
             - Claire Jones said he felt that we need to be cautious about tailoring our games to an aging, 
             retired demographic at the expense of having fewer options for people who may still be working 
             yet require an open game in order to be playing.  Having only the Tuesday open evening game     

             restricts such people to only one option  in the week.
             - We should consider making this game different, while keeping it an open pairs game.
             - Pamela Keim shared her experience in a Club that held a monthly "birthday game" at which 
             anyone whose birthday fell in that month could come to celebrate and also play for free at that 
             particular special game.  She wondered if we might consider this or something similar to increase 
             turnout.
             - Judy Perras said that we might consider something similar to what movie theatres do with their 
            "Toonie Tuesday" idea.  That is, offer a reduced special rate on Thursday evenings, the rate she 
             suggested being $5.00
             - There was a general feeling expressed by several people that we should try to keep this game 
             going in the fall, in hopes that the Board can implement ideas to increase interest and attendance.
             Motion by Judy Perras, seconded by Dow Cooney, that we offer a reduced rate of $5.00 per 
             player for Thursday evening games, this rate to be applicable for regular Club games.  
             An amendment was proposed by Gaylene Spence that this apply only to paid-up members, and 
             that other players would pay the regular game fee of $8.00. Judy Perras agreed to this amendment, 
             seconded by Gaylene Spence. 
             During further discussion, it was pointed out that if we were looking for numbers, we should not be 
             restrictive for this game, but should offer this break in price to anyone who wished to play.
             Amendment was defeated.  Original motion was Carried.
             Motion by Ravi Soin, seconded by Pat Beharry, that we reinstate offering a standby on Thursday 
             evenings.  Carried.
        
             Thursday evening games will remain cancelled for the months of July and August, 2013.
             Beginning in September, the Club will offer the reduced rate Thursday evening game for regular 
             Club games only, and will continue to offer the monthly handicapped team game which will have 
             the same reduced rate.  The Board will monitor the results of this decision, and will also have the 
             latitude to consider other options for encouraging attendance.
6.4 Items brought forth from the floor

There were none
27.0 Election of Officers and Board Members for 2012-2013
Pamela Keim presented the list of candidates

       The following slate of Officers was presented:

President

Joan Quinlan
Vice President
Nancy Welta
Treasurer

Norma Barber

Secretary

Ilsa Krukoff
The following slate of Board members at large was presented:

        Pat Beharry


Bill Kramer (incumbent)

        Sandra Benson (incumbent)
Don Norman

        Audrey Bruch


Leslie Mortin (incumbent)
        James Dulmage (incumbent)
Gaylene Spence (incumbent)
The floor was opened to further nominations.   There were none.
Motion by Pat Beharry, seconded by Gail Charles, that nominations cease.

Carried.  The Board was approved by acclamation as presented.       
28.0 Trophies and Awards

Jason Larrivee made the presentations to the winners of our various championships, as well as recognizing the individual achievements of people who reached the milestones of Life Master,   the 1000 Point Club, and 2500 Points.    He presented those present with either an individual trophy or two free plays.  Pictures were taken by Sandra Benson.  The winners’ names can be seen prominently displayed on the Wall of Fame.  A list of the winners is attached to these minutes, and will also be posted on our club web-site.  New Life Masters were recognized with trophies.  Special trophies were presented to Nelson Sunshine who won the award as Joan Schneider Player of the Year, to David Baron who won the award as Player of the Year for players under 100MP, and to Dale Wilde (not present) who won the award as Rookie of the Year.              
29.0 Adjournment

Meeting was adjourned at 7:10 pm

-----------------------------------------------------------------------------------------------------------------------------

Following the AGM, the new Board met briefly to discuss the following:
- Approval of minutes of June 8, 2013, for posting
- Signing authority for fiscal year 2013-2014 on behalf of the Regina Duplicate Bridge Club.
- Date of first Board meeting of the new Board

Present:  Joan Quinlan, Nancy Welta, Norma Barber, Pat Beharry, Sandra Benson, Audrey Bruch, Bill Kramer, Don Norman, Gaylene Spence, Ilsa Krukoff

Regrets:  James Dulmage, Leslie Mortin

Motion by Gaylene Spence, seconded by Nancy Welta that the minutes of June 8, 2013 be adopted as presented.  Carried.

Motion by Norma Barber, seconded by Bill Kramer, that the following Board members have signing authority on behalf of the Regina Duplicate Bridge Club for the fiscal year 2013-2014
    Joan Quinlan - President
    Nancy Welta - Vice President 
    Norma Barber - Treasurer
    Ilsa Krukoff - Secretary  
    Janice Anderson – Club Manager   
Carried

 
Next meeting – August 24th, 10:30 am

 SEQ CHAPTER \h \r 12013 TROPHY NIGHT – REGINA DBC
CLUB CHAMPIONSHIP 



WINNERS
UNMIXED PAIRS




Cal McLeod – Claire Jones








June Lind - Kathy Bryden

THURSDAY AFTERNOON CLUB CHAMPIONSHIP
Norma Barber - Gail Charles

DON LARMOUR MONDAY AFTERNOON

Nelson Sunshine - Doug Rankin

WEDNESDAY EVENING CLUB CHAMP.

Della Irvine - Ilsa Krukoff

INDIVIDUAL CLUB CHAMPIONSHIP


Pat Beharry

GUY JENSEN STRATIFIED CLUB CHAMPIONSHIP
STRAT A:
Doug Rankin & Nelson Sunshine

STRAT B:
Dudow Cooney - Dave Sabier

STRAT C: 
Dudow Cooney – Dave Sabier

ART DAHL OPEN PAIRS



Eli Fluter - Peter Lysak 

TONY BRAUN MIXED PAIRS



Duddow Cooney & Bill Kramer

SATURDAY CLUB CHAMPIONSHIP


John Grovies, Ilsa Krukoff, Rose Dunitz, Lorraine Lysak


Dean Allen, Doreen Grainger, Rosemary Makelki, Darrel Barrett

ARNIE LIND MONDAY EVENING


Doug Powley - Ray Webb

SHERRY BROOKS BOARD-A-MATCH CC

Janice Anderson, Richard Anderson, Doreen Grainger, 

                                                                                                     Gary Grainger

TUESDAY AFTERNOON CLUB CHAMPIONSHIP
James & Sandra Bingaman

PAT FYFE FRIDAY AFTERNOON


Gil Lafreniere - Dan Mathieson

FRIDAY EVENING CLUB CHAMPIONSHIP

Donna Barber - Stanley Barber

SWISS TEAM CLUB CHAMPIONSHIP


Janice Anderson, Richard Anderson, David Marriott, 

                                                                                                     Shane Walter

HIGHEST % IN RESTRICTED GAME


77.50% - Dean Allen & Bruce Bryson

HIGHEST % IN OPEN GAME



80%  - Cal McLeod - Claire Jones - Duddow Cooney

JOAN SCHNEIDER PLAYER OF THE YEAR

Nelson Sunshine

PLAYER OF THE YEAR <100



David Baron

ROOKIE OF THE YEAR



Dale Wilde

NEW LIFE MASTER 

Don Norman, November 2012

Ilsa Krukoff, February 2013

Gaylene Spence, February 2013

Bob Nell, February 2013

Pat Harlton, April 2013

1000 POINT CLUB 

Rosemary Makelki, July 2012

Rae Hart, October 2012

Gail Charles, January 2013

REGINA DUPLICATE BRIDGE CLUB

Minutes of the Annual General Meeting

Held at the Club June 24, 2014
Present:  A constituted quorum

Joan Quinlan called the meeting to order at 6:05 pm

9.0 Adoption of the Agenda

       Motion by Rick Gaucher, seconded by Donna Barber, that the agenda be adopted as presented.  
       Carried.  
10.0 Adoption of the Minutes

Motion by Dick Anderson, seconded by Dennis Butler, that the minutes of the AGM of 

June 27, 2013 be adopted. Carried.

26.0 President’s Report
President Joan Quinlan talked about the importance of all the people who step up to help the Club, many in a volunteer capacity.  She mentioned the work of:


- Our Club manager Jan Anderson, and also that Jan is now working with Jim Bingaman and 

        Joyce Butler so that they can help out when Jan is busy with things like family duties.


- Our game directors, without which there would be no games


- Those working the card dealing machine – She thanked Jason Larrivee for his past work and 

        support, and John Groves who has taken over the role of making the boards, and also said that 

        Don Norman and Bob Nell are now learning the ropes.


- All of those who look after kitchen duties, bring treats, and help out in so many other 

        volunteer capacities


- The Board of Directors, who contribute many many hours of work to help make our Club a

        success.  


- The work of Bill Kramer in spearheading our successful hosting of Community Bridge.

        She also acknowledged the work of Pat Beharry and Gaylene Spence in making this a

        success. 


- Gaylene Spence and Pat Beharry, for Thursday night “Bid and Play”.  She talked about how 

        this no-mps game presented a unique opportunity for people to come and practice the game in 

        a friendly, relaxed atmosphere that allowed for lots of discussion.  


- Bill Kramer – a special thank-you for all that he has brought to the Board during his tenure. 

        She said that he will be missed, as he is not seeking another term on the Board.

Joan said that as we look ahead, we will be looking to the members for new ideas.  The survey

being conducted at present should prove helpful.  She thanked members who have suggested ideas to the Board through Board members.  These ideas are always given thorough consideration, and she encouraged that members continue to do this.
4.0  Treasurer’s Report

Norma Barber presented the financial statement.  She noted that we had a very large drop in table count (258¼ tables less than last year).   However, our overall net income of negative $318.22 does not reflect this large drop, primarily with the influx of profit from Community Bridge ($3165), increased revenue from increased membership fees, and the moving of investments.  She also mentioned that a high interest account has been established to help with easy access of funds when needed to be transferred to chequing.  

Questions from the floor:

· Where is the Community Bridge listed? – Under Miscellaneous, but will be changed in the new 

      fiscal year to be reflected separately.

· How much did membership fees generate? - $4075 (note: some overlap of fiscal year, depending on time of year paid)

· Honorarium for Club Manager – has now been changed to be included in fiscal year awarded, rather than in June of the new fiscal year.  Therefore, it appears to be double for this year, but is just a matter of change of book-keeping

· Table fees – has this been a continued downward trend?– Yes, with this year being down $9617

Motion by Norma Barber, seconded by Lise Lundlie, to accept the financial report of 2013-2014 as presented.  Carried
30.0  Old Business

There was none
31.0   New Business

        6.1  Partnership Group
             Bill Kramer spoke on behalf of Don Norman, who could not be at the meeting.  Don has 

               established a Google Group called RDBCPartnership to assist members in finding partners for 

               games.  Bill said that about 25 people have already signed up.  This is an easier way to

               find a partner than to make multiple phone calls.  Once on the list, you can send an email to

               the group stating that you are available to play and looking for a partner for a particular game 

               or games.  You will also receive emails from group members looking for a partner.  Once a 

               partner is found, another email quickly confirms that.  Bill also said that this could be a helpful 

               way to get a group together for a team game.  

               People can join by contacting Don Norman, or by email to 

                reginaduplicate.bridgeclub@gmail.com, or by checking off the column about partnerships on 

                the telephone directory information sheet.

6.3 Looking to the Future

President Joan Quinlan said she had done some research historically about our Club location.  She mentioned that we moved from our River Heights location to our present location in 1998.  At that time, we were fortunate to benefit from a grandfathering of our lease, being able to sign at the end of each 5-year period to extend our lease for another 5 years, for a total of four 5 year periods.  The last of these expires in June / 2018, with no opportunity to extend with the same conditions.  The cost to us would increase dramatically at that time, and no doubt be beyond our means.  Although our rent has stayed grandfathered at $938 per month since 1998, and would until 2018, our common area costs have gone up dramatically during the same time period.  At present we pay approximately $2500 per month in common area fees.  

If we wish to be a successful Club into the future, it is imperative that we come together as a whole group to develop a strategic plan for our future.  To this end this will be extraordinary meeting of the membership on Saturday July 5th, from 9:00 to 12:00, to initiate that process.  Joan said that this was an urgent meeting, whose purpose would be to brainstorm and discuss ideas for our future.  Input from members is vitally important.  We should be ready to think outside the box in developing our direction.  We all want what is best for the Club.  

In response to questions from members, Joan said that things like location, size of facility, types of games, times of games, etc, will be a part of the discussion, and we will try to have responses to the survey compiled as well by then.
6.4 Items brought forth from the floor

6.4.1 Art D’Entremont asked about the new format for listing results online.  He said he was not able to check the results for a recent game.  Although not sure about the specific game in question, Jan Anderson pointed out that the new format actually gives more information than before, listing each board individually including names of those played against, and comparative look by name of each pair playing the hand.

It was suggested that it took much longer to look through the results than with the way results were previously displayed.  

32.0 Election of Officers and Board Members for 2014-2015
Joan Quinlan presented the list of candidates

       The following slate of Officers was presented:

President

Joan Quinlan (incumbent)
Vice President
Nancy Welta (incumbent)
Treasurer

Norma Barber (incumbent)
Secretary

Ilsa Krukoff (incumbent)

The following slate of Board members at large was presented:

        Pat Beharry (incumbent)

Leslie Mortin (incumbent)
 

        Sandra Benson (incumbent)
Gaylene Spence (incumbent)

        Audrey Bruch (incumbent)

Dale Wilde

        Don Norman (incumbent)
                                      
The floor was opened to further nominations.   There were none.
Motion by Dick Anderson, seconded by Joyce Butler, that nominations cease and slate be accepted.
Carried.  The Board was approved by acclamation as presented.       
33.0 Trophies and Awards

Jason Larrivee made the presentations to the winners of our various championships, as well as recognizing the individual achievements of people who reached the milestones of Life Master,  and the 1000 Point Club.   He presented those present with either an individual trophy or two free plays.  Pictures were taken by Sandra Benson.  The winners’ names can be seen prominently displayed on the Wall of Fame.  A list of the winners is attached to these minutes, and will also be posted on our club web-site.  New Life Masters were recognized with trophies.  Special trophies were presented to Ilsa Krukoff who won the award as Joan Schneider Player of the Year, to Dale Wilde who won the award as Player of the Year for players under 100MP, and to Linda Anderson (not present) who won the award as Rookie of the Year.              
34.0 Adjournment

Meeting was adjourned by Doug Powley at 7:05 pm

-----------------------------------------------------------------------------------------------------------------------------

Following the AGM, the new Board met briefly to discuss the following:
- Approval of minutes of June 7, 2014, for posting
- Signing authority for fiscal year 2014-2015 on behalf of the Regina Duplicate Bridge Club.
- Date of first Board meeting of the new Board

Motion by Nancy Welta, seconded by Gaylene Spence, that the minutes of June 7, 2014 be adopted as circulated.  Carried.

Motion by Norma Barber, seconded by Gaylene Spence, that the following Board members have signing authority on behalf of the Regina Duplicate Bridge Club for the fiscal year 2014-2015
    Joan Quinlan – President

Norma Barber - Treasurer
    Nancy Welta - Vice President 
Ilsa Krukoff - Secretary  
Carried
Amendment to Motion – It was pointed out that Club Manager Jan Anderson should be added.

Motion by Norma Barber, seconded by Gaylene Spence, that the following Board members and officials have signing authority on behalf of the Regina Duplicate Bridge Club for fiscal year 2014-2015.

      Joan Quinlan – President
         Norma Barber – Treasurer        Jan Anderson – Club Manager
      Nancy Welta - Vice President        Ilsa Krukoff - Secretary  
Carried

Next meeting – July 19, 2014, 10:00 am

 SEQ CHAPTER \h \r 12014 TROPHY NIGHT – REGINA DBC
(Note: names in red type are people who also get an individual trophy)

CLUB CHAMPIONSHIP 



WINNERS
UNMIXED PAIRS (Oct. 22/13)



Cal McLeod – Claire Jones








June Lind - Duddow Cooney

WEDNESDAY EVENING CC (Nov. 6/13)

Joyce Butler - Edie Laidlaw
DON LARMOUR MONDAY AFTERNOON (Nov. 18/13)
June Lind - Ilsa Krukoff

THURSDAY AFTERNOON CC (Nov. 21/13)

Bob Stewart - Byron Seymour
INDIVIDUAL CC (Dec. 19/13)



Barry Harper

ART DAHL OPEN PAIRS (Jan. 7/14)


Duddow Cooney - Dave Sabier

GUY JENSEN STRATIFIED PAIRS CC (Jan. 21/14)
STRAT A:   Kevin Young - Peter Worby

STRAT B:   Joyce Butler - Dennis Butler

STRAT C:   too few tables to have a STRAT C

TONY BRAUN MIXED PAIRS (Feb. 13/14)

Ilsa Krukoff - John Groves

SHERRY BROOKS BOARD-A-MATCH CC (Mar. 4/14)
Richard Anderson, Doug Rankin, Bill Van Sickle, 








Linda Van Sickle
                                                                                                    Tied with

Kevin Young, Peter Worby, Gary Johannsson, Nelson Sunshine

ARNIE LIND MONDAY EVENING (Mar. 24/14)

Rae Lindsay - Buddy Lindsay
FRIDAY EVENING CC (Mar. 28/14)


Marilyn Drever - Don Drever

SATURDAY CC (Mar. 29/14)



Mavis Orpen, Richard Anderson, Rose Dunitz, Gary Grainger

PAT FYFE FRIDAY AFTERNOON (April 4/14)

Bill Robertson - Richard Anderson

TUESDAY AFTERNOON CC (April 29/14)

Audrey Bruch - Mary Coppin
SWISS TEAM CC (May 13 & 20/14)


Kevin Young, Peter Worby, Nelson Sunshine, Duddow Cooney

---------------

HIGHEST % IN RESTRICTED GAME


73.89% -    Gail Charles - Audrey Bruch 

HIGHEST % IN OPEN GAME



76.16%  -    June Lind - Nelson Sunshine

JOAN SCHNEIDER PLAYER OF THE YEAR

Ilsa Krukoff

PLAYER OF THE YEAR <100



Dale Wilde

ROOKIE OF THE YEAR



Linda Anderson

NEW LIFE MASTER 

Mo Adams - October 2013

Mark Van Vliet - December 2013

Lorraine Garratt - April 2014

Bill Van Sickle - April 2014
1000 POINT CLUB 

Darcy Loutitt - June 2013

Patty Kinney - April 2014
REGINA DUPLICATE BRIDGE CLUB

Minutes of the Annual General Meeting

Held at the Club June 30, 2015
Present:  A constituted quorum

Joan Quinlan called the meeting to order at 6:00 pm

10.0 Adoption of the Agenda

       Motion by Gaylene Spence, seconded by Doug Powley, that the agenda be adopted as presented.  
       Carried.  
11.0 Adoption of the Minutes

Motion by Kathy Bryden, seconded by Colleen Campbell, that the minutes of the AGM of 

June 24, 2014 be adopted. Carried.

27.0 President’s Report
President Joan Quinlan used the analogy of “hats” to describe how many people wear many hats in their roles to benefit the Club.  The hats displayed on the table represented the many jobs done by people in this club to ensure we have the games and atmosphere we are accustomed to. Each of us as a member wear an important hat. This shows a commitment to playing and being a part of the RDBC. Other hats are donned by those who bring treats for parties or bake muffins/loaves for community bridge, web masters, maintenance people, stand-by pair, duplicating team, game directors, club manager and members of the Board. This year Strategic Planning committees were establish that engaged many members to work on game scheduling, education, promotion, finance and relocation. There are many people in this club who wear many hats. Joan thanked everyone for all the hats they wear.

Specifically, she mentioned the work of:


- Maintenance – thanking Audrey Bruch for liaising with our cleaner, and also for the repair 


  jobs she looks after herself.  Also thanks to Doug Powley and Dave Sabier for their volunteer
  efforts in looking after a variety of maintenance needs


- Our duplicators – John Groves, Dale Wilde, Don Norman for all the work they voluntarily 

        do, and Jason Larrivee for helping with initial training when he passed on this role to the 

        existing crew.  Also, she asked anyone who might be willing to add their name to this list to
  let us know.


- Website – Thanks to Jason Larrivee for managing our website.  Also to Jan Anderson for 

        keeping statistics of “races” up to date.


- Club Manager – Big thanks to Jan Anderson for all of her work in this role.


- Game Directors – For their commitment and efforts in running our various games.  Thanks to 


  Dick Anderson, Jim Bingaman, Pat Beharry, Joyce Butler, Gail Charles, Bill Kramer &
  
   Rosemary Makelki.  She made special mention of Irene Huber, thanking her for all of her 
   years of directing, and noted that Irene has now retired as regular Monday night director, but 

        is still assisting with directing when needed.

Joan also asked anyone who might be interested in taking the game director course to let us know.


- All of those who look after kitchen duties, bring treats, and help out in so many other 

        volunteer capacities


- The Board of Directors, who contribute many hours of work to help make our Club a

        success.  Joan outlined the various responsibilities that the members of the Board have taken 

        on, and how fortunate we as a Club have been to have such good leadership and volunteerism 


  from all of our Board members.


- Our Club members, who contribute in so many ways.  Support for our games, support for the 

        Board, and volunteering to help out in a variety of ways.

Joan said that we would be hearing more about what has been happening at the Club from the chairs of our various strategic planning committees.

4.0  Treasurer’s Report

Norma Barber presented the financial statement.  She noted that this year we had an increase in table count of some 70 tables.  She pointed out that a part of this growth was the newcomers, whom we were delighted to have adding to the increased count, but from whom there would not have been initial revenue, as they were allotted multiple freeplays.  Norma noted an overall year-over-year loss of approximately $3000.

Questions from the floor:

· What was the source of the “Miscellaneous Revenue” of $1030 – Norma did not have the break-down of this with her.

· What was the Charitable Donations amount of $870? - Two donations were made on behalf of the Club.  One was the Longest Day (Alzheimers research), the other was Carmichael Outreach (our Christmas charitable donation).  

· What is included in the office printing and postage category to bring the number as high as $934?  - Large part of cost was the phone book.
· What is the undeposited fund of $1496 – Undeposited does not necessarily mean that the funds have not gone to the bank.  Rather, that the bank has not yet processed, so may not be reflected until a couple of days later, and hence not in the May report (which is fiscal year-end)

Motion by Norma Barber, seconded by Peter Worby, to accept the financial report of 2014-2015 as presented.  Carried
35.0  Old Business

Reports from Strategic Planning Committees

5.1.1  Games / Scheduling Committee: Chair – Barb Miller

          - Barb Miller reported that the mandate of this committee had been to review the existing 
         game schedules, and to make any recommendations for change.  Overall, they felt we had 
         a good variety of games.  They focused specifically on a couple of low table-count games, 
         and following the committee recommendations, the Board made changes to both of these 
         games.  Wednesday now has a morning game, beginning at 10:30, breaking for lunch, and 
         ending in the early afternoon.  Friday evening’s game was moved to Thursday evening, 
         with the same game restrictions.  These changes were implemented Sept 1st, 2014.

         - Barb also reported that subsequent to the Oct. strategic planning meeting, a survey of

          <100 players was conducted, the purpose of which was to explore the possibility of 

           Holding a second <100 game during the week.  There was insufficient interest to do so.


         - Barb reported that more recently the Thursday evening group was surveyed to see if 

          there was a preference for continuing with this game offering Thursdays or with moving 
         it back to Friday evenings.  The group preferred Thursdays.

        - Finally, Barb reported that this subcommittee has now disbanded, leaving the

        responsibility for future suggestions re: game schedules to the Board.

5.1.2  Education Committee – Chair Ilsa Krukoff
          - Ilsa Krukoff reported that this committee has been very active and productive

          - Beginner lessons: new approach of offering lessons in 8-week blocks (first level in 
September/October, second level in January/February) was very successful.


Students were also offered weekly workshops, to augment their learning.


There was a very high retention rate during the first set.  The second set 
continued to have a high retention rate, with everyone from the first set 
returning.  Those completing the first set of lessons were then given a
 
 complimentary Club membership.  They also received 8 free plays. The result 
was that they continued to play, many on Monday evenings, some now with 
mentors on Wednesday evenings, and some even having played in other games.


Most impressively, they all have now renewed their memberships for 2015-


2016.  Much credit is due to teacher Gaylene Spence, but also to this committee 
for their support and excellent input.


- A Standing Education Committee has now been formed, which will function 
hand-in-glove with the Board to promote continued educational opportunity.



- The Standing Education Committee has taken the lead in initiating in-house 

learning opportunities. We are moving ahead with two initiatives.  




-  half-day workshops on concepts of interest to those with more 



experience, who want to add to their game (for example, we have a 2/1 


workshop planned for the fall).  







- pre-game mini-lessons for the rookie / non-master players on 



Wednesday evenings, building on this idea from past experience 



(beginning mid-July).  

Members were asked to let any game director, or Standing Committee chair 
Gaylene Spence, or Ilsa Krukoff  know either if they have ideas for lessons or 
workshops that they would like to see taught, or if they can help with the 
teaching.

- Community outreach ideas were pursued with diligence by committee 

members, but at present we have not had success in getting teaching 
opportunities extended into community settings.

 5.1.3  Promotions Committee: Chair- Pat Beharry

Pat Beharry reported that this committee had not been as active as it would have 
liked to be.  Partly, it was due to limited opportunity in finding a meeting times 
when enough members could be there. In addition, there was the difficulty in 
promoting people to come to the Club when we could not be guaranteed of our 

           location.(so making a 
brochure to feature our Club at our current location was 

           put on 
hold).  We did move ahead with two ideas, the “Percentage Jackpot” and 

           “It’s Your Call,” both of which arose from suggestions from Lance Connell.  

           The Percentage Jackpot initiative in particular has proven to be quite popular. .

Pat will continue to chair this committee, and will be looking for new 
promotional activities.  She mentioned her committee members, Lance Connell, 
Marilyn Drever, Lorraine Garratt, and Ilsa Krukoff.


5.1.4  Facilities / Relocation Committee: Chair – Leslie Mortin


Leslie Mortin reported on the history of this committee’s efforts in pursuing a 

new location for our Club.  She said they explored some 500 facilities, and 

physically visited about 100 of them.  She especially mentioned all of work 

done by Audrey Bruch in looking at so many sites.  Although there were various

locations that might be available for some days of the week, they could not offer 

                        us a dedicated space that would suit our needs.  The committee also explored 

                        the possibility of purchase, but this idea was well beyond our means. Of all the 

                        places that were explored to lease, one did prove to be perfect for our needs, and 

                        offered
 considerable cost savings for the Club as well.  This was reported with



optimism to the membership at a strategic planning meeting.  However, being 

able to move required being able to get out of our current lease, something we 

have been unable to negotiate with our landlord.  Our current lease does not expire

until July 31, 2018.


5.1.5  Finance Committee: Chair- Dale Wilde


-Dale Wilde reported that this committee has also been in flux.  With our location 

          

originally an unknown, it was not possible to be accurate in predicting our financial 

situation, which would definitely change if we moved.  Various scenarios and



options were discussed and numbers crunched nonetheless, but no decisions or 



recommendations were made.  

- As it became clear that relocation was not going to be a 
likely option, the committee 

shifted its focus to addressing the projected deficit.  It was decided that recommending 

 an adjustment in fee structure was premature.  Instead the committee suggested various

 cost-cutting measures.


     - replacing the publication of an annual phone-book (cost approx. $700) with a 


phone-list to be provided to members


     - having some activities that previously were rewarded with free plays being



provided as a volunteer service to the Club.  Dale said that his duplicating



group had decided to volunteer this service, for a savings of approx. $300


     - doing away with free games for standbys.  The dollar value of the savings with

              this measure is more involved to calculate, but he estimated between $500 & 


$800.



This last point brought a question from the floor from Pamela Keim.  She



Asked to discuss this further later on the agenda (added as item 6.2)

-Dale thanked his committee members for the many good ideas they brought to 


committee discussions, and thanked them for their commitment to help the Club.

- Committee members:  Norma Barber, Fiona Bishop, Darian Cozart, Ken Gabora, 

  Rick Gaucher, Bill Kramer, Ken Gabora, Barb Miller, Don Norman, Fin Wahl

36.0   New Business

        6.1   Board of Directors Motion:  Proposal to discontinue awarding "free plays" to the 

         winners of annual trophies
               WHEREAS: The Regina Duplicate Bridge Club continues to find itself in a position of  

         annual financial deficit, And
                WHEREAS: The Board of Directors of the Regina Duplicate Bridge Club is  

         committed to finding cost cutting measures, as opposed to raising fees,
                BE IT PROPOSED THAT: As of July 1, 2015 the awarding of Free Play Certificates 
          to Annual Trophy winners shall be discontinued.
                Moved by Pat Beharry   Seconded by Gaylene Spence

         During discussion, the following points were raised:


        - Cost of free plays:  eg tonight 79 freeplays will be given as awards (value: $553)

               - Cost of trophies and updating of plaques: tonight’s total $386


        - Historically, a part of the membership fee is intended to go towards awards


        - Until recently, players paid an extra $1.00 to play in special games; this too was to help 
            pay for awards. (It was pointed out that this changed when the game fee was raised for


            regular games only, resulting in special games having the same game fee as regular).


        - For Club Championships, people may come to play for a chance to win free plays.


        - Free plays are a reward and recognition of their achievement. It makes people happy.


        - Without free plays, people are still recognized for their achievement in winning a


           Championship, and their names are recorded on the plaque which stays at the Club.

         MOTION was voted upon, and CARRIED.
         6.2  Standbys


         Pamela Keim initiated a discussion on whether it was wise to do away with our present

       standby system

       During discussion, the following points were raised:


- Original motion was in response to cost-cutting measures suggested by the finance 

              committee.


- Original motion (Board meeting, April 18th) read:  


Motion by Pat Beharry, seconded by Gaylene Spence, that we discontinue the current 

              
standby system, beginning September of 2015.  Carried unanimously.  


                   As a part of this change, the Club will emphasize the other ways to seek partners, in 

                   particular the partnership group email system, and involving directors by phone.



 Mo Adams made presentation to the Board meeting of June 6th, indicating that 


 members might need more information in order to support such a change.  It was 

 decided that it would be presented at the AGM, at which time the membership would 

                    have opportunity for questions and input.

            -Discussion from the floor:


      - At present, the game director seek partners when there is a player needing a 

         partner (phones people, or people phone him). Would a person recruited in this 
         fashion still play for free?  It would certainly seem reasonable for them to do so.


      - Pamela Keim indicated that she has played in many places throughout N.America, 

                     and there was always someone available to play with.

                  - A standby provides a valuable service.  Question: do they need to get a free play, 


         or could this be a volunteer commitment to the Club?


      - People may make a decision to play according to who is the standby.  They may


         wish to play with a certain person, or the opposite.  


       - Should we have the expectation that we can show up alone and have a partner 


         provided?  This does not happen in other activities.


       - Could we instead have a volunteer go-to list, with the expectation that people


         will advise in advance that they would like a partner?


        -Providing for a standby makes our Club more open and welcoming


        -Some players already do not take the free play when offered, preferring to


          consider this as a way to help the Club through volunteerism.


MOTION by Dick Anderson, seconded by Pamela Keim, that we reinstate the standby 
system as it previously existed.  CARRIED.
37.0 Election of Officers and Board Members for 2015 - 2016
Joan Quinlan presented the list of candidates

       The following slate of Officers was presented:

President

Joan Quinlan (incumbent)
Vice President
Nancy Welta (incumbent)
Treasurer

Norma Barber (incumbent)
Secretary

Ilsa Krukoff (incumbent)

The following slate of Board members at large was presented:

        Sandy Bingaman 

Leslie Mortin (incumbent)
 

        Marilyn Drever

Joanne Petrychyn

        Larry Hall


Gaylene Spence (incumbent)

        Greg McNamara
             Dale Wilde (incumbent)                       
The floor was opened to further nominations.   There were none.
Motion by Rick Gaucher, seconded by Dale Wilde, that nominations cease and that the slate of candidates be accepted.
Carried.  The Board was approved by acclamation as presented.       
38.0 Trophies and Awards

Dale Wilde made the presentations to the winners of our various championships, as well as recognizing the individual achievements of people who reached the milestone of the 1000 Point Club (there were no new Life Masters).  He presented those present with either an individual trophy or two free plays.  The winners’ names can be seen prominently displayed on the Wall of Fame.  A list of the winners is included with these minutes, and will also be posted on our Club web-site.  Special trophies were presented to Ilsa Krukoff who won the award as Joan Schneider Player of the Year, to Mary Coppin who won the award as Player of the Year for players under 100MP, and to Robert Stringer who won the award as Rookie of the Year. The Helen Shields award was presented to Robert Stringer and Bill Kramer.             
39.0 Adjournment

Meeting was adjourned at 7:30 pm

-----------------------------------------------------------------------------------------------------------------------------

Following the AGM, the new Board met briefly to decide on a date for the first Board meeting.  It will be held on Saturday July 4th at 10:00 a.m  
	EVENT
	
	DATE
	WINNERS

	UNMIXED - MEN'S CLUB
CHAMPIONSHIP
	
	TUESDAY, SEPT. 30, 2014
	Dick Anderson & Doug Rankin

	UNMIXED - LADIES CLUB
CHAMPIONSHIP
	
	TUESDAY, SEPT. 30,  2014
	Ilsa Krukoff & Alice Huber

	DON LARMOUR MON. AFTERNOON
CLUB CHAMPIONSHIP
	
	MONDAY, NOVEMBER 3, 2014
	Dick Anderson & Rae Hart

	WEDNESDAY EVENING CLUB
CHAMPIONSHIP
	
	NOVEMBER 26, 2014
	
	Murray McMillan & Bob Young Rick Grieman & Mark Cherry (tie)

	THURSDAY AFTERNOON CLUB
CHAMPIONSHIP
	
	DECEMBER 4, 2014
	Mary Coppin & Lorraine Schaeffer

	INDIVIDUAL CLUB CHAMPIONSHIP
	
	TUESDAY, DECEMBER 23, 2014
	
	Doug Rankin

	ART DAHL OPEN PAIRS
	
	MONDAY,
 JANUARY 12, 2015
	Claire Jones & Rick Gaucher

	SATURDAY CLUB CHAMPIONSHIP
	
	JANUARY 17, 2015
	
	John Groves, Rose Dunitz, Dale Wilde & 
Ken Gabora

	GUY JENSEN
STRATIFIED  CLUB CHAMPIONSHIP
	
	FRIDAY, JANUARY 30, 2015
	
	A: Doug Rankin & Nelson Sunshine
B & C: John Groves & Rose Dunitz

	TONY BRAUN MIXED PAIRS
	
	TUESDAY, FEBRUARY 10, 2015
	June Lind & Rick Gaucher

	SHERRY BROOKS
BOARD-A-MATCH CLUB
CHAMPIONSHIP
	
	FRIDAY, MARCH 6, 2015
	Dick Anderson, Janice Anderson, Rae Hart &
June Lind

	THURSDAY(<1000)EVENING 
CLUB CHAMPIONSHIP
	
	MARCH  20, 2015
	James & Sandra Bingaman

	ARNIE LIND MONDAY EVE. CLUB
CHAMPIONSHIP
	
	MARCH 30, 2015
	Angela Duczek & Barb Graham

	PAT FYFE FRIDAY AFT. C C
	
	APRIL 3, 2015
	Barb Hogan & Jason Larrivee

	TUESDAY AFTERNOON C C
	
	APRIL 14, 2015
	James & Sandra Bingaman

	SWISS TEAM CLUB CHAMPIONSHIP
	
	TUESDAYS,
MAY 19 & 26, 2015
	Jason Larrivee, Pamela Keim,
Peter Worby, Kevin Young

	Highest Percentage - Open Game
	
	
	Rae Hart & Art D’Entremont - 73.08%

	Highest Percentage - Restricted Game
	
	
	Trish Kleemola & Greg Hutchinson -   75.76%

	Joan Schneider Player of the Year
	
	
	Ilsa Krukoff

	<100 Player of the Year
	
	
	Mary Coppin

	Rookie of the Year
	
	Robert Stringer


New Life Masters: 1000 Point Club: Pamela Keim - June 2014
 Marilyn Drever - July 2014
 Ilsa Krukoff - August 2014
 Don Drever - September 2014
 Mavis Orpen - September 2014 
Bev Skulmoski - December 2014
REGI A DUPLICATE BRIDGE CLUB
Minutes of the Annual General Meeting
Held at the Club June 28, 2016

Present: A constituted quorum

Joan Quinlan called the meeting to order at 6:00 pm

1.0 Adoption of the Agenda

 Motion by Gaylene Spence, seconded by Colleen Campbell, that the agenda be adopted as    presented.   Carried.  
2.0 Adoption of the Minutes

Motion by Maureen Wagner, seconded by Lorna Taylor, that the minutes of the AGM of June 30, 2015  be adopted. Carried.

3.0 President’s Report

-Joan Quinlan reported that 3 of our weekly games are being closely monitored by the Board, due to low table counts.  These games are Tuesday evening, Wednesday morning and Thursday evening.  However, the Board feels that each of these games has a special value and should be continued, with hopes of improved table counts.  

-Specifically, Joan talked about the Tuesday evening game, which has had to be cancelled on occasion due to insufficient table count to hold a game.  This is unfortunate for the players and director who have come out to play, and can result in players not coming out for future games.  It was felt that this game is very important, however, because it is the only open evening game, and therefore may be the only opportunity for people still in the workforce to play in an open game during the week.  Claire Jones then presented an idea for encouraging growth of this game.  He suggested holding a special game, approximately once a month, on a Tuesday evening.  He described his idea as a game with fewer boards (12-15), followed by discussion by the group as to how they bid and played the hands.  Hand records would be available to use to review hands. The game would still be sanctioned, but would pay out fewer masterpoints (perhaps 60% of what a full game would pay).  This might be encouraging to players who would like to improve their game strategies, and therefore this might also see more people coming out to play.  Claire is willing to set up a schedule from now to December that would coincide with when he is available.  He suggested that we could monitor the success and decide whether to continue into January.  

-Lance Connell suggested another format that we might consider in future.  That is, having one master play with three non-masters, followed by discussion hand-by-hand.  

-Joan said that the Board has decided to cancel Thursday evening this week, as well as other evening games that coincide with Roughrider games.

-Joan said that John Groves, who is one of the board duplicators, has asked about the part of the computer program that allows for play of the bridge hands.  He wondered if anyone was using it, and if not if it was worthwhile to include.  Upon discussion, some people said that had not been aware of this possibility, others said they never used it, and one or two people said that they had used it.  Because it takes very little extra time to provide this, it was decided to leave as is.

-Joan thanked Donna Barber for looking after Community Bridge, and thanked all the people who have participated, helped, or provided muffins.  We get approximately 12 tables for a game, which is down from previously but apparently other venues are also experiencing fewer numbers.  Donna is looking for volunteers to help or to provide muffins.  Next Community Bridge date is July 9th.

-Joan acknowledged the contributions of the members who are stepping down from the Board, and thanked them for their service.  These members are Norma Barber, Larry Hall, Greg McNamara, 
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Joanne Petrychyn and Dale Wilde.   The volunteerism of all of these members was greatly appreciated.  

-Joan gave special acknowledgement to Norma Barber, for her long-time service and support to the Club.  She pointed out that Norma was president when we moved from our previous River Heights location in 1998, and talked about how much time and effort Norma put into this move.  Former Club manager Jan Anderson also personally thanked Norma for her tireless efforts, right from designing the layout of our new location to actually going with her husband to Calgary to get affordable side tables from IKEA.  Joan pointed out that from the bigger things to the many things we probable didn’t even realize that she was doing, Norma has always stepped up to help.  Don Norman talked about the huge job that Norma did for so many years as treasurer for the Club.

4.0  Treasurer’s Report

Norma Barber presented the financial statement.  She thanked Bob Nell for his idea to create graphs to illustrate and compare income and expenses over the last 6 years, as well as table count comparisons for the last 4 years.  Bob thanked Don Norman for the work he did on these graphs, which were distributed to the membership.  

Norma pointed out a few items from the financial report:

· Club donation to the Food Bank

· 50/50 profits from the Regional $1875 (with thanks to those who worked 50/50’s) -
Percentage jackpot $164 (20% now to the Club)

· Increased operating cost (common area) to New West of $87 per month

· Increase in table count over previous year (108.5 tables more)

· Unexpected expense of $500  re: blocked urinal, apparently from sand and debris, last year, a problem and expense that we have once again incurred this year.

· Investment interest of $637 on $92,992.

· Sectional tournament, listed in miscellaneous, should be in tournament income - $743

· Coffee shows net loss, but we still have supplies on hand so hard to calculate value

· Overall, fiscal year 2015 / 2016 showed a positive net income of $3405

Motion by Norma Barber, seconded by Lorraine Garratt, to accept the financial report of 20152016 as presented.  Carried
5.0 Old Business
5.1 Reports from the two active Strategic Planning Committees

 5.1.1 Education Committee 
 Report presented by Chairperson Gaylene Spence (see Addendum #1)


 
5.1.2  Promotions and Advertising Committee
 Report presented by Chairperson Lorraine Garratt (see Addendum #2)


6.0
ew Business
o items on the agenda, and no items presented from the floor 7.0 Election of Officers and Board Members for 2016- 2017


 
Joan Quinlan presented the list of candidates

 
The following slate of Officers was presented:


 President
Joan Quinlan (incumbent)


 Vice President
             Leslie Mortin (formerly Member at Large)


 Treasurer
Ken Gabora (new)


 Secretary
Ilsa Krukoff (incumbent)

-2-

The following slate of Board members at large was presented:

 
Sandy Bingaman (incumbent)

 
Pat Carlson (new)

 
Lance Connell (new)    

 
Marilyn Drever (incumbent)

 
Angela Duczek (new)

 
Gaylene Spence (incumbent)

 
Robert Stringer (new)

 
Nancy Welta (formerly Vice President)
 

The floor was opened to further nominations.   There were none.

Motion by Don Norman, seconded by Maureen Wagner, that nominations cease and that the slate of candidates be accepted.

Carried.  The Officers and Board were approved by acclamation as presented.       

8.0 Trophies and Awards

 President Joan Quinlan introduced this section of the meeting by acknowledging the balance of  competitiveness and positive environment of play that make our Club such a pleasant and  hospitable place in which to enjoy the game of bridge.

Dale Wilde made the presentations to the winners of our various championships, as well as recognizing the individual achievement of new Life Master.  The winners’ names can be seen prominently displayed on the Wall of Fame.  A list of the winners is included with these minutes, and will also be posted on our Club web-site.  Joan Schneider Player of the Year was awarded to Peter Worby and Player of the Year for players under 100MP was awarded to Robert Stringer.

9.0 Adjournment

Meeting was adjourned at 7:20 pm

----------------------------------------------------------------------------------------------------------------------------Following the AGM, the new Board met briefly to decide on a date for the first Board meeting of fiscal year 2016 / 2017.  It will be held on Saturday July 30th.  The following changes will be in effect:

Former treasurer Norma Barber – no longer will have signing authority

Former vice president Nancy Welta – no longer will have signing authority

Motion by Nancy Welta, seconded by Pat Carlson, that the following will have signing authority for fiscal year 2016 / 2017: President – Joan Quinlan

Vice President – Leslie Mortin

Treasurer – Ken Gabora Secretary – Ilsa Krukoff Club Manager – James (Jim) Bingaman

Carried
-3-
ADDE DUM #1 - EDUCATIO
REPORT REPORT OF THE STA DI G COMMITTEE O
EDUCATIO
TO AGM 2016
Presented by Gaylene Spence – AGM June 28, 2016

I wish to start by thanking these committee members who have served this past year: Darien Cozart, Della Irvine, Ilsa Krukoff, Rosemary Malkelki, ShirleyStrohan, Joyce Butler, and Geri Skilnick.

The past year has involved several initiatives:

First, in the fall of 2015 a 2/1 workshop was offered by Gary Johannsen with 29 students registered.

Second with regard to our lesson program:

For the second year two blocks of eight lessons were offered: Level 1 in September-October and Level 2 in January and February. There were accompanying workshops each week to allow students to apply and practise concepts from the lessons.  

In January we hosted a welcome back coffee party.  This was our second annual.  The number of people attending doubled from the first one.

This spring five review workshops were offered at students’ request.  The content of the workshops  was based on student’s requests.

Third, the mini-lessons were offered on Wednesday nights before the Master –Rookie game.  We are always looking for presenters willing to share their knowledge.  Please think about volunteering to share. We are always looking for new mentors as well.

Fourth, we spent considerable time this year researching the franchise, Learn Bridge in A Day. After much thought it was decided to put this initiative on the back burner  as there was financial risk with no guarantee of membership gain.

Fifth, on September10 at 10am the committee will host a coffee party to welcome people to the club and our offerings.  Think about bringing someone new to introduce them to the Regina Bridge Club. 

Lastly, I would like to thank the Promotions Committee for their work on behalf of the Education Committee.
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ADDE DUM #2 - PROMOTIO S REPORT PROMOTIO S-ADVERTISI G COMMITTEE REPORT

Presented by Lorraine Garratt  - AGM  June 28, 2016 Actions accomplished since last June:

Announcements in newspapers, radio and tv about the club in general and lessons

Three interviews on radio and tv

New undertakings: 

· “It’s Your Call” challenge 

· Percentage jackpot game

New brochure produced – distributed to libraries, city neighbourhood and recreation centres and Lifelong Learning Centre—also being used for handouts at presentations and lessons as well as other venues

Posters produced and distributed to community neighbourhood and recreation centres, and to libraries and Lifelong Learning Centre

Presentation to Regina District Dental Society; continuing to encourage members to speak to their past career colleagues about trying duplicate bridge, e.g., teachers, medical, crown corp and government colleagues

Advertising placed in four community association newsletters with another complementary ad coming in the fall/winter Prairie Place Community Association newsletter.   This was co-op marketing in which the ACBL and District 18 reimbursed funds expended by the club

Outreach mentorship bridge sessions were promoted in Regina’s 2016 winter/spring leisure guide and Cathedral Community Association newsletter.   There was also free insertion of our ad in the Hillsdale Community Association newsletter.

Reciprocal promotion has been undertaken with the Regina Senior Fitness Association through their respective websites.   The Regina Senior Fitness newsletter and email marketing has included club information.   In August photos, in addition to the duplicate bridge results will appear on the www.ssfa.ca website under Regina District.

We’re continuing research into enhancing the club website as a marketing tool; also social media is being explored.

Evaluation:  Profile has been raised through media promotion, people reporting having seen print and tv editorial; there were several telephone and email enquiries tracked to the promotion, and several converted to new lesson participants and players.  

Thanks to committee members:  Ilsa Krukoff, Lance Connell, Marilyn Drever, Pat Beharry, Joan Quinlan (ex officio) as well as to Jason Larrivee, Pat Harlton, Rick Grieman, Robert Stringer, Shirley Strohan and Dale Wilde who provided advice, expertise, interviews and presentations.  

-5-

The RDBC CLUB CHAMPIONS for 2015/2016

	Mens Club Championship
	Kevin Young and Peter Worby

	Ladies Club Championship
	June Lind and Pat Beharry

	Thursday Afternoon Club Championship
	Don Norman and Bob Nell

	Don Larmour Monday Afternoon
	Nelson Sunshine and Gary Johannsson

	
	Rick Gaucher and Claire Jones

	Wednesday Evening Club Championship
	Angela Duczek and Audrey Bruch

	Art Dahl Open Pairs
	Peter Worby and Wayne Nattrass

	Individual Club Championship
	Lorraine Garratt

	Saturday Club Championship Team
	Jim Bingaman, Sandy Bingaman, Joan Quinlan and Leslie Mortin

	Guy Jenson Stratified Pairs Club Championship
	A: Nelson Sunshine and Rick Gaucher

	
	B: Rick Grieman and Glen Benedict

	
	C: John Groves and Rose Dunitz

	Tony Braun Mixed Pairs
	Nelson Sunshine and Dow Cooney

	Sherry Brooks Board a Match
	Gary Grainger, Claire Jones, Janice Anderson and Dick Anderson

	Thursday Evening Club Championship
	Jim Bingaman and Sandy Bingaman

	Arnie Lind Monday Evening Club Championship
	Greg Hutchinson and Maureen Perepelkin

	Tuesday Afternoon Club Championship
	Audrey Bruch and Mary Coppin

	Pat Fyfe Friday Afternoon Club Championship
	June Lind and Bev Skulmoski

	Swiss teams Club Championship
	Nelson Sunshine, Dow Cooney, June Lind and Rick Gaucher

	Highest percentage open game
	Nelson Sunshine and June Lind 73.35%

	Highest percentage restricted game
	Leslie Mortin and Joan Quinlan 74.4%

	Joan Schneider Player of the Year
	Peter Worby

	Less than 100 player of the year
	Robert Stringer

	Rookie of the Year
	Jan Carter

	New Life Master
	Dean Allen


REGI A DUPLICATE BRIDGE CLUB
Minutes of the Annual General Meeting
Held at the Club June 27, 2017

Present: A constituted quorum

Joan Quinlan called the meeting to order at 6:00 pm

1.0 Adoption of the Agenda Add 5.1.3   Relocation
 
Motion by Lyle Spencer, seconded by Rick Gaucher, that the agenda be adopted as    
amended.   Carried.  
2.0 Adoption of the Minutes

Motion by Wayne Nattrass, seconded by Dean Allen, that the minutes of the AGM of June 28, 2016  be adopted. Carried.

3.0 President’s Report

· Joan Quinlan said that the Club has been growing in both membership and game attendance.  She said that we have been monitoring the 3 games  which had concerned us due to low table counts, and commented on the improvement we have seen in these games, in no small part thanks to our game directors, as well as the teaching component that directors Claire Jones and Pamela Keim added during some of these games, to improve interest and attendance. She also mentioned the great work by Jason Larrivee in the Thursday evening initiative, in providing a valuable and wellreceived educational component.     

-Joan also said how happy we were with the success of the popular Wednesday evening master / non-master game, with special thanks to those who have stepped forward to mentor, and to all the <200 players whose interest and attendance are helping to make this such a good game. 

· Joan talked about the kindness, the family feeling, generosity of spirit, and fun and laughter that she has observed at the Club, as we build on our positive and welcoming atmosphere.  

-Joan talked about the proposal which came from the Unit regarding a shared purchase of Bridgemate 2’s between the Unit and the Club.  She then spoke of how Club member Peter Worby has stepped forward, showing tremendous generosity in offering to pay both the Unit portion and the Club portion of this purchase.  She extended the sincere thanks of the Club on behalf of all of our members for this very generous gift from Peter and his wife Trish.  

4.0 Treasurer’s Report 

Treasurer Ken Gabora shared the Balance Sheet and the comparative Profit/Loss statement for this fiscal year compared with the previous fiscal year, as well as a proposed Budget for fiscal year 2017-18.  Some points mentioned:

· The amount in chequing has now been reduced by $10,000, which has been transferred to high interest savings.  

· A few items have been reclassified from where they were in previous year’s statement, in order to streamline.  

· Table fee revenues are up 11.5%  year over year, due to increased table counts.  

· Memberships are up almost 10%. 

· We have seen an increase in income from Tournaments, but less income from interest on GICs.

· Costs are up for alarm system (fee increase), janitorial supplies, bridge supplies, telephone/web (enhancements to website)

· Advertising/promotions costs are defrayed by a rebate from ACBL.

· Club Manager position – Board increased honorarium by $50 per month to reflect the large time commitment.  Honorarium this year was $1200.

· In response to a question regarding increase in total paid to game directors, it was pointed out that directors’ pay varies according to how many tables there are, so more tables means slightly higher pay.  Also, there were fewer cancelled games.  If a game is cancelled due to insufficient attendance, the director does not get paid for this game.

Motion by Ken Gabora, seconded by Rick Gaucher, to accept the financial report of 2016-2017 as presented.  Carried.
5.0 Old Business 
5.1 Reports from Strategic Planning Committees

 5.1.1 Education Committee 

 
Report presented by Della Irvine, on behalf of Chairperson Gaylene Spence   
- Thanks to hard work of committee members and in particular to Gaylene, who has   
brought many good ideas and is always accommodating to new people and new ideas  
-Fall lessons, and fall and spring workshops were highly successful.  Winter lessons 


 
(Level 2) were less well attended with so many people not available to follow through


 
-Workshops remained well attended throughout, with most attendees continuing to play

 
-Plan for this fall: Open House/Coffee Party Sept 10th, Lessons begin Sept 11th, Workshops begin following week. October/November to offer Level 2.

 
-Wednesday evening pre-game mini-lessons: Thanks to Lance Connell who stepped up to  
offer many helpful sessions..

 
-Monday evening: Thanks to Monday evening directors for their lessons and support to  
encourage new players.


 
-Contact committee: phoning to encourage people to come back to the Club.

 
-Always looking to offer more lessons in innovative ways, and looking to our members  
for good ideas to share with the committee.     

5.1.2  Promotions and Advertising Committee

 
Report presented by Lance Connell, on behalf of Chairperson Lorraine Garratt  
-Actions accomplished:  

 
-editorial promotion newspapers, radio and TV about our Club, lessons and open house  
(also circulated via Retired Public School Teachers’ email, Regina Newcomers Club,  
and Prairie View Community Association newsletters).

 
-posters produced and distributed to community neighbourhood and recreation centres,  
libraries and Lifelong Learning Centre.


 
-advertising in City of Regina Activity Planner and QC (co-op marketing for which the 


 
ACBL and District 18 reimbursed)

 
-reciprocal promotion continuing with Regina Senior Fitness Association through our  
respective websites, as well as Regina Senior Fitness newsletter and email marketing  
including our bridge club information and events.

-New undertakings:

 
-Revitalized website: A big thank you to Greg Hutchinson and Morgan Wadsworth for  
their extensive work on this project.  Among their many good ideas is the merge  
feature that enables a view of hands simultaneously with scores. Thanks to Gary  
Johannson for updating the Club history, and for his offer to have an “Ask Gary”  
feature added in the near future. And special thanks to Jason Larrivee who continues  
his good work as our webmaster.

 
-U of R project: We coordinated a project involving students producing a strategic  
communications plan, providing publicity tools and hosting mini-bridge lessons and a  
tournament at the University.

 
-Evaluation: Our profile has been raised through media promotion.  We have received  
inquiries, new lesson participants and new players through these various initiatives.  
-Lorraine wished to thank committee members Lance Connell, Marilyn Drever, Ilsa 

 
Krukoff, Robert Stringer and Joan Quinlan (ex officio).  She also extended thanks to  
Gaylene Spence, Geri Skilnick, Greg Hutchinson, Jim and Sandy Bingaman, Jason 

 
Larrivee, Mo Perepelkin and Darien Cozart for their assistance in a variety of ways.  
-Lance also talked about “It’s Your Call”, for which he is the contact person, and  
encouraged people to try it out.


 
5.1.3  Relocation

 
Update by Audrey Bruch.  Audrey reminded us that our lease end-date is July 31st, 2018.

Some ideas are already being explored, but most places can offer no guarantees this early.  
Audrey said that the search will start in earnest in January.  However, she asked members  
to please submit ideas if they know of, or find out about, a possible location.  We will need  
2000 sq feet minimum, with accessibility and parking.


6.0
ew Business

6.1 Motion: Moved by Sandy Bingaman, seconded by Nancy Welta, that we continue to have standbys from September through June on Monday afternoons and Wednesday mornings, but not on Friday afternoons.

Discussion:
-Rationale that Friday standbys have rarely been used, and that the few times a standby has been needed it has been for out-of-towners who have contacted the Club Manager for an arrangement.

-Other alternatives such as going to website or using our partnership email group exist -It is a big job to try to get enough suitable standbys to cover 3 days a week; some of our members are unavailable or unwilling or unable for other reasons to fulfill this role, so it falls to a more limited group. 

-Lise Lundlie said that she preferred our previous approach of posting a list so that people could see who was on standby and could switch with others if needed.  

-Mo Adams spoke about the difficulty in balancing who was away during the winter, trying to assign people who would then refuse, or having to tap the people who have already done standby over again in order to cover all the dates.  

-Lyle Spencer suggested that we could do away with standbys altogether, considering the alternatives that are available.

-It was pointed out that not all people are computer savy, and some may not have a computer -At present, a list is sent out in 2-month increments to people assigned as standbys for that period, so they can then seek to switch with others as needed.

-Joan Quinlan said that standbys have been traditionally used, so we should consider staying with the “status quo” at least for this final year at this location, rather than not provide standbys.

Question was called, and motion was carried, with 2 opposed. 

6.2 Motion: Moved by Leslie Mortin, seconded by Marilyn Drever, that effective fiscal term 2017-2018, our bylaws regarding Board composition be amended to include Past President as a Board position.

Discussion:

Amendment was suggested that a time- limit should be included.

Amended Motion: Moved by Leslie Mortin, seconded by Marilyn Drever, that effective fiscal term 2017-2018, our bylaws regarding Board composition be amended to include Past President as a Board position for a one-year term.  Carried unanimously.

6.3  Items brought from the floor  
one 7.0 Election of Officers and Board Members for 2017-2018

 
Joan Quinlan thanked the present Board for their dedicated service.  She noted that Pat Carlson  
and Robert Stringer would be stepping down, and she expressed the appreciation of the Club for  
their service during their tenures.  She then presented the current list of candidates.

 
The following slate of Officers was presented:


 President
Joan Quinlan (incumbent)


 Vice President
             Leslie Mortin (incumbent)


 Treasurer
Ken Gabora (incumbent)


 Secretary
Ilsa Krukoff (incumbent)

 The following slate of Board members at large was presented:

 
Sandy Bingaman (incumbent)

 
Lance Connell (incumbent)  

 
Marilyn Drever (incumbent)

 
Angela Duczek (incumbent)

 
Larry Lazurko (new)

 
Gaylene Spence (incumbent)

 
Lyle Spencer (new)

 
Nancy Welta (incumbent)
 

The floor was opened to further nominations.   There were none.

 Motion by Lise Lundlie, seconded by Joanne Petrychyn, that nominations cease and that the     slate of candidates be accepted.

 Carried.  The Officers and Board were approved by acclamation as presented.       

8.0 Trophies and Awards

 Dale Wilde made the presentations to the winners of our various championships, as well as     recognizing the individual achievement of new Life Master milestones.  The winners’ names can  be seen prominently displayed on the Wall of Fame.  A complete list of the winners will be   posted on our Club web-site.  Joan Schneider Player of the Year was awarded to Wayne Nattrass  and Player of the Year for players under 100MP was awarded to Darien Cozart.  A cake was  provided in honour of Wayne’s achievement as Joan Schneider Player of the Year.

9.0 Adjournment

Meeting was adjourned at 7:00 pm

----------------------------------------------------------------------------------------------------------------------------Following the AGM, the new Board met briefly to decide on a date for the first Board meeting of fiscal year 2017 / 2018.  It will be held on Saturday August 19th, 2017. Minutes of June 3, 2017 amended  5.0 to read  “. . . one for $59 . . .)

Motion by Sandy Bingaman, seconded by Nancy Welta, to accept the minutes of June 3, 2017, for posting. Carried.

REGI A DUPLICATE BRIDGE CLUB
Minutes of the Annual General Meeting
Held at the Club June 26, 2018

Present: A constituted quorum

Joan Quinlan called the meeting to order at 6:00 pm

1.0 Adoption of the Agenda

Motion by Greg Hutchinson, seconded by Angela Duczek, that the agenda be adopted as presented. Carried
2.0 Adoption of the Minutes

Motion by Don Norman, seconded by Kathy Bryden, that the minutes of the AGM of June 27, 2017  be adopted. Carried.

3.0 President’s Report

· Joan Quinlan said that it has been 5 years since we considered Strategic Planning as we looked to the future of our Club.  In July, 2014, we began in earnest, with planning in 5 important areas that resulted in discussions, round tables and formation of committees.  Of these, two standing committees remain, Education and Promotion.  This whole process has been invaluable as we worked together in moving the Club forward.  

· Joan said that the work of the Relocation Committee is evident all around us.  She said that many have stepped up to help, and continue to do so as we prepare for our imminent move.  

· Joan thanked all of those who have done so much for the Club.  In particular, she thanked Club manager, Jim Bingaman for his hard work in this position and as game director, as well as all of our other game directors who make our games possible. She also thanked the dulplimator team, who every week prepare all the boards for every game.  She thanked Donna Barber for her work on Community Bridge.  She also thanked all of the Board members who in so many ways contribute so much to the Club. And she thanked all of our members for their help and support over the years.

4.0 Treasurer’s Report 

Treasurer Ken Gabora shared the Balance Sheet for this fiscal year, and the statement of Receipts and Disbursements for the year ending May 31, 2018, with comparison to the previous fiscal year. Some things he pointed out:

· Format change from Accrual Basis to Cash Basis,  Is simpler, easier to understand, and makes any future transition for another treasurer much easier.  

· Balance sheet - high bank balance that will be needed for expenditures related to the move, also includes $25000 GIC that matured near the end of May and is temporarily placed in high interest savings (new GIC to be purchased soon).  Also, with change in reporting format we no longer record and report Accounts Receivable, Fixed Assets, Accumulated Depreciation or Accounts Payable, just cash in and disbursements out.

· Adjustment re: Change from Accrual to Cash Basis Accounting - $6950 primarily the difference between what was previously recorded as Fixed Assets, less the Accumulated Depreciation (ie the sum of Depreciation taken over the years on those Fixed Assets)

· Receipts– Ken pointed out that table counts are up slightly.  Also that Community Bridge receipts are down (one fewer game this year).  Tournament receipts are down (net proceeds less that the previous year),Profit sharing is down (fewer 50/50 draws).  Vending and Sarcan receipts down (awaiting a second Coke rebate).  Interest income is down, both because of reduced interest rates and change in reporting from Accrual to Cash basis.  Private donation of $5655 represents the generous donation from a Club member for purchase of Bridgemate II.

· Disbursements – Rent and Common Area high because it includes payment of first and last month’s rent in the new facility.  Insurance costs are higher, reflecting the requirement for more liability coverage at the new facility.  Furniture, equipment and renovation costs of $7925.(previously such items would have been recorded as Fixed Assets on the Balance Sheet with Depreciation recorded as expense).  Bridge supplies were considerably less than last year, because they were purchased in that year in significant amount and there is a lot of carryover, with no need to replenish in such quantity yet.  Directors’ fees were less (5 fewer games; also a difference as to how many claimed the full $25 fee).  Telephone/Web and

Advertising/promotion varied primarily because of timing regarding when things were paid, and in the case of advertising, when ACBL will be reimbursing a portion.  

· Budget – No tournament amount (new facility not large enough to host Sectionals).  Rent and common area totals are budgeted to remain the same.  However, the new facility includes all utilities, alarm system and janitorial costs, which we paid for in addition to our rent and common area fees at our present location, so we should see significant savings.  New budget figure of $24000 is for furniture, equipment and renovations related to move.  

Motion by Ken Gabora, seconded by Doug Powley, to accept the financial report of 2017-2018 as presented.  Carried.
5.0 Old Business 
5.1 Reports from Strategic Planning Committees

 5.1.1 Education Committee 


 
Gaylene Spence (Chairperson) reported the following:

 
We have had a busy and successful year.  
- We continued to offer a September Open House  
- We offered two levels of beginners’ lessons.  

 
- A set of lessons on defence with Joyce Butler presenting was available in the fall of 2017  
and was extremely well attended. 


 
-In addition, Gaylene offered a shortened set of lessons for the “snowbirds”.


 
-For the first time, the Committee set up an entire year’s plan accompanied by a budget.


 
This was done in cooperation with the Promotions Committee.


 
-A new initiative in the fall will be a set of lessons offered by Joyce Butler on Play of the 


 
Hand.

 
-We have begun forward planning and research on what we might offer to the very  
beginning player, and also intermediates.


 
-Gaylene thanked the members of the Committee:  Tina Allen, Joyce Butler, Marian 


 
Hutchinson, Della Irvine, Ilsa Krukoff, Geri Skilnick, Shirley Strohan

5.1.2  Promotions and Advertising Committee  Chairperson Lorraine Garratt reported the following:


 
Actions accomplished:  
-Articles and announcements in newspapers, radio and TV about the Club in general,  lessons and coffee party/open house (unpaid editorial pieces)

-Poster drafted by U of R class we worked with (we edited it, copied, produced and 

distributed it to community neighbourhood and recreation centres, libraries, Lifelong  
Learning Centre, bulletin boards in malls, etc.

-Paid advertising inserts for coffee party, open house and lessons, placed in City of  
Regina Activity Planner and QC.   Co-op marketing: ACBL and District 18  
reimbursed 75% to the Club.

-Regina Senior Fitness Association extended our outreach by way of their website,  
newsletter and email database marketing,

New undertaking:  
-“Ask Gary” column on the website – Lorraine encouraged players, whether relatively new  
or more experienced,  to use this valuable resource.

 Evaluation:
-We track enquiries to our marketing efforts, and have had enquiries and responses based  
upon print editorial and TV, website, internet search, Club email news, mall posters and  
word of mouth. These have gained us new lesson participants and players.

 -September 2017 Open House had 15 new people attending; September beginner lessons had  28 enquiries, with 21 people attending the first lesson; January’s series on Defence  had 33  people attending the first lesson, with an average of 25 attending over the course of the 6  week series. Committee Members:

Lorraine Garratt (chair), Lance Connell, Marilyn Drever, Greg Hutchinson, Ilsa Krukoff, 

 Joan Quinlan (ex officio)

 Lorraine also said that we appreciate working with Gaylene Spence, Gary Johannsson,  Jason Larrivee, Joyce Butler, Jim Bingaman and Mo Perepelkin in carrying out our  promotional projects.

 6.0
ew Business
6.1  Standbys

Motion: Moved by Sandy Bingaman, seconded by Nancy Welta.  Be it resolved that the RDBC no longer provide standbys for games at the Club. 

Sandy Bingaman spoke to the motion providing background and rationale:
· Our decision at the 2017 AGM in discontinuing Friday standbys saved the Club approximately $259 for the free plays that could have been claimed by people who would not have been required to play, as well as saving many people from the inconvenience of coming to the Club and then not being needed.  

· At the AGM in 2017, we decided to keep some standbys because of very specific circumstances which have now changed (Monday player who often made use of standbys has now found a regular partner, and Wednesday’s game is now attracting more players. Eliminating these standbys now should not cause problems and will save the Club the cost of free plays for about 40 standbys on each of these game days (approximately $560)

· There is a good alternative to helping find partners.  We provide the partnership group, which has been working well for two years in helping to find partners for all games.  Members without computers can call the Club Manager who will put their information on that site on their behalf

(this already is happening for out-of-town players who call)

· Saskatoon Club does not use a standby system .  They, and other Clubs which our members have at times played at, use a similar system as our partnership group instead.  - Generating and managing a standby list requires a lot of work from an individual or committee. Discussion: 

-Pamela Keim pointed out that we do have one player who comes often for Wednesday games,  
and generally relies on having a standby.  Others acknowledged that this was a specific circumstance that we would need to try and help this player with, in the event that we vote to  
pass this motion.

Question was called, and motion was CARRIED, by a vote of 37 for and 8 opposed. 

6.2 Relocation:

Leslie Mortin spoke as chairperson of the committee.  

 -She outlined what has happened thus far, and asked for help with a variety of things in the next few days, and specifically with help on this coming Saturday for people to take part in a work bee at our present location to get various things ready for the move, and then for help on Sunday with moving these things.  Various people volunteered.

-Leslie pointed out the plaques, for which there would be no room at the new location (lists of these winners would be celebrated differently and kept as history of the Club).  No-one seemed to have any good ideas of what to do with the various plaques.  

-Leslie said that Angela Duczek would be in charge of a”garage sale” of items still left at the Club that we would no longer need.  This will take place the morning of Monday August 9th. -Rather than having a large number of keys being issued, the door to the room that our Club will be located in will have a key-pad lock.  There will still be need for a very limited number of keys to the outside door, for times that we need access when the building is locked.  Outside door is open from 8:00 am to 7:45 pm, Monday through Friday.

6.3  Items brought from the floor  
one 7.0 Election of Officers and Board Members for 2018-2019

 
Joan Quinlan thanked the present Board for their dedicated service.  She noted that she herself  
was stepping down as president, but that she would be a part of the Board for the next year as  
Past President.  She also said that Marilyn Drever would not be running, and she thanked  
Marilyn for her past service.  She said that the remainder of the present Board would be allowing  
their names to stand.  Two other Club members,Greg Hutchinson and Donna Barber, were also  
allowing their names to stand. 

 
Joan called for any further nominations from the floor.  There were none.  Therefore, the Board  
for fiscal year 2018-2019 was declared elected by Acclamation.

Following is the list of Officers:


 President
Leslie Mortin (new to position)


 Vice President
             Angela Duczek (new to position)


 Treasurer
Ken Gabora (incumbent)


 Secretary
Ilsa Krukoff (incumbent)


 Past President
              Joan Quinlan (new position)

 Following is the list of Board members at large:

 Donna Barber (new)

 
Sandy Bingaman (incumbent)

 
Lance Connell (incumbent)  

 
Greg Hutchinson(new)

 
Larry Lazurko (incumbent)

 
Gaylene Spence (incumbent)

 
Lyle Spencer (incumbent)

 
Nancy Welta (incumbent)
 

8.0 Trophies and Awards

Gary Johannsson presented the winners of our various championships, as well as     recognizing the individual achievement of new Life Master milestones.   Gary did an admirable  job in providing background regarding various awards, in particular about former players for  whom some awards are named. A complete list of the winners will be posted on our Club web-   site.  Wayne Nattrass was named Joan Schneider Player of the Year, Greg Hutchinson was  named Player of the Year for players under 100mps, and Ken Noble was named Rookie of  the Year.  A cake was provided in honour of Wayne’s achievement as Joan Schneider Player of  the Year.

9.0 Adjournment

Meeting was adjourned at 7:05 pm by Gaylene Spence

----------------------------------------------------------------------------------------------------------------------------Following the AGM, the new Board met briefly to decide on a date for the first Board meeting of fiscal year 2018 / 2019.  It will be held on Saturday July 21stth, 2018 at our new location, 1440 Broadway Avenue.  
REGINA DUPLICATE BRIDGE CLUB

Minutes of the Annual General Meeting

Held at the Club June 22, 2006 
Present:  A constituted quorum

Lyle Spencer called the meeting to order at 6:10 pm

11.0 Adoption of the Agenda

Allan Shore added to the agenda – “memberships” under new business

Motion by Craig Hubbard and seconded by Maureen Wagner that the agenda be

 adopted as amended.   Carried.

12.0 Adoption of the Minutes
Motion by Larry Kipper and seconded by Wayne Nattrass that the minutes of June 23, 2005

 be adopted. Carried.

28.0 President’s Report

Lyle Spencer recognized and thanked everyone who has helped to make our Club successful – Board of Directors, Club Manager, Game Directors, instructors, people who volunteer help or suggestions, and the membership in general.  He also extended a warm welcome to newcomers.  Lyle also issues the following challenges:  that we all continue to be actively seeking more new members, that members consider enrolling in the director training course, and that 199ers support the Tuesday evening game.

29.0 Treasurer’s Report

Pat Beharry presented the financial statement, which indicated a decrease in table count (down 4.3%), and in Net Income of $580.60.  She pointed out that total rent is $3,220 per month , and that we have had a $25 increase in the cleaner’s fees. Tournament income was $1,000 less than last year.   She publicly thanked Eli Fluter, on behalf of the Club, for mentoring her through the process of looking after Club finances, and for acting as Auditor for the RDBC.  

Motion by  Dean Allen,  seconded by Dave Sabier , that the financial statement be adopted as circulated.  Carried.

Motion by Pat Beharry, seconded by Ken Roland, that Eli Fluter act as financial auditor for the next fiscal year.  Carried.

30.0 New Business
   5.1 Membership question by Allan Shore – what is the status?

- answer is 208 members paid, total income $2,080 to date
          5.2 Wayne Nattrass suggested that Dave Sabier’s name be put forward for an

           honorarium.  Because he does much more than maintenance (eg, he even cleans

           bathrooms), his service should be recognized with more than just free plays.  

           Motion by Wayne Nattrass, seconded by Art D’Entremont, that the Regina Duplicate

           Bridge Club should acknowledge Dave Sabier for his dedicated service as Club

           Maintenance, with an honorarium of $500.  Carried.
5.3 Allan Shore raised a question regarding the amount that Jan Anderson has received as an honorarium.  The meeting was informed that  $1,000 was paid for 2005,  and $600 is the amount that was decided upon for 2006.

5.4 Jill Wellman raised two member concerns:

 1.  She questioned why we have so many junior fund games – we have had 33 this year, Saskatoon only had 2 - Why are we paying so much to the junior fund?  

2.  She asked that the board consider that team games be win/loss instead of victory points. 

Both questions were referred to the Board for further consideration.

5.7 Jill Wellman also talked about Stand-by list:

· Everyone’s name must go on the calendar twice a year

· Please watch for your name

· Calendar’s are posted for months in advance

· If you can’t make your stand-by day/night – please get a replacement

5.8 Motion made by Dave Worby, seconded by Dave Sabier that the Board investigate the matter of RDBC’s  50th anniversary – it was started somewhere between 1953 and 1958.  A special “party” should be given in honour of RDBC’s 50th anniversary.  Carried.   

It was suggested that all members (past and present) should be invited to come back for this celebration.  Also, that Bill Robertson may know more about the date.  Pat Boyle in Saskatoon may be another person to ask.

31.0 Election of Officers and Board Members for 2005/2006

The following members are retiring:

Irene Huber

Cal McLeod

Lyle Spencer

These members were thanked for their work on behalf of the RDBC during the time they served on the Board of Directors.

The following slate of Officers was presented:

President

Pat Harlton

Vice President
Dean Allen

Treasurer

Pat Beharry

Secretary

Ilsa Krukoff

In addition the following slate of seven Board members was presented:

Dave Sabier

Jan Anderson

Colleen Campbell

Sandra Southam

Bob Nell

Joyce Butler

Craig Hubbard

The floor was opened to further nominations.  There were none. Motion by Wayne Nattrass, seconded by Irene Huber that nominations cease.  Carried.

32.0 Trophies and Awards

Lyle Spencer congratulated all the winners, and he and Cal McLeod presented those present with either an individual trophy or two free plays.  The winners’ names can be seen prominently displayed on the Wall of Fame.  A list of the winners is attached to these minutes, and will also be posted on our club web-site.

33.0 Adjournment

Lyle Spencer adjourned the meeting at 7:05, and then met briefly with the new Board members to set a date for their first meeting, which will be held Thursday, July 20, 2006, at 6:00 pm.
REGINA DUPLICATE BRIDGE CLUB

Minutes of the Annual General Meeting

Held at the Club June 28, 2007 
Present:  A constituted quorum

(Prior to meeting being called to order, Tonia Hauck spoke regarding the need for volunteers for hosting Regional Home Dinners on Sept 27, 2007)

Pat Harlton called the meeting to order at 6:07 pm

12.0 Adoption of the Agenda

The following items were added to the agenda:

By Pat Harlton 

5.3a Background re: investments; also change 5.3 to 5.3b
5.8 Cards and gifts
By James Dulmage

5.8 Review zero tolerance policy

5.9 Advertising

5.10 Game sanctions

         Motion by Dean Allen, seconded by Dick Anderson, that the agenda be adopted

         as amended.  Carried.  

13.0 Adoption of the Minutes
Motion by Dave Sabier, seconded by Rick Moser, that the minutes of June 22, 2006

 be adopted. Carried.

34.0 President’s Report

Pat Harlton thanked Board members for their input and work this year.  She thanked the Game Directors for being frontline ambassadors for the Club (Dick Anderson, Jan Anderson, Pat Beharry, Richard Downing, Gladys Foster, Irene Huber, Claire Jones, Cal McLeod, Rosemary Makelki, Doug Rankin, Allan Shore, Kusum Thakre, Kevin Young).  She acknowledged Dick Anderson, Irene Huber, and anyone who helped to encourage participation of newer players, thus enabling our Club to receive recognition from the CBF for terrific table count in the Helen Shields Rookie Master game. 

She gave special thanks to Pamela Keim (coffee), Gail Charles and Lorraine Garratt (chairs: hospitality), Barb Hogan (cards and gifts), June Lind (supplies), Jill Wellman (standby list), Marg Hubbard (phone list), Kay Delparte & Fri pm group (cleaning pictures), Eli Fluter (auditing books), Irene Huber (help with memberships), and all who help in various other ways at the Club.  

Pat spoke about maintenance and improvements at the Club: water heater installed at cost by Dave Sabier, replacement of computer with thanks to Claire Jones, refurbishment of plaques and trophies with thanks to Doug Rankin, installation of time clock, updating of Wall of Masters.

She spoke about matters brought before the Board re: play at the tables (eg discard signals, psyches, common courtesy) and reiterated the importance of calling the Director to deal with these matters, as per our Zero Tolerance Policy.  She said that in all cases of member complaints that, had the director been called at the time of the misconduct, the zero-tolerance policy could have been used.

She spoke about lessons offered: Easybridge and more traditional and advanced lessons.

She spoke about game changes (for example, Saturday change to once-a-month team game), and also the need to encourage attendance and especially to encourage more participation in the Master-Newcomer game on Wednesdays. 

35.0 Treasurer’s Report

Pat Beharry presented the financial statement.  She indicated that our total table count was down by 100 over the year before.  We had a loss for the year of $935.25 

Gary Priestman suggested that in a subsequent year the financial report show another column comparing present to previous year.  He also had a question re: printing and postage amount, and suggested a breakdown rather than an overall amount would have been helpful.  James Dulmage asked about the cost of refurbishing the Life Master Wall (approximately $600, which has not as yet been paid).    

Motion by Pat Beharry, seconded by Dave Worby, that the financial statement be adopted as circulated.  Carried.  Pat Beharry thanked Eli Fluter for his mentoring, as well as for auditing the books.  

36.0 New Business
          5.1    50th Anniversary celebrations  - Sandra Southam asked for volunteers to help, 

          said that there would be fund-raising throughout the year, and asked if anyone had any 

          pictures that could be used.  Dave Worby said that he had 3 binders of Club history

          that could be of use.
           5.2  Lease Renewal – Background was given regarding lease which was first set up in

          1998, with renewal dates every 5 years, at the same rate of $10700 plus GST.  First

           renewal was in 2003, next renewal is due July 31, 2008, with request made prior to

           Dec 31, 2007.  It was noted that costs do go up annually (common area fees, property

           taxes, utilities).  An explanation of common area costs was given:  property taxes and

           anything involved with maintenance of the whole mall.  We pay a percent of the

           annual cost equal to the percentage of the mall that we are using.  

           Motion by Dave Worby, seconded by Jan Grey, that we renew our lease with New

           West Enterprises, the effective 5 year renewal date beginning Aug 1st, 2008.  Carried.
5.3.a  Background re: investments   Dean Allen spoke re: money originally raised for the building fund.  He reported that he went to Sask Justice to see what rules and regulations were in place regarding usage of this fund.  His findings were that usage of the fund for other than the purpose for which it was established would require a motion at an AGM, such motion requiring written notice.  Those who gave to the fund would have the right to request their money back if they so desired (June Lind indicated that this donated amount was approximately $2500)

5.3.b  Game Fees – Pat Beharry presented the following resolution and motion.

Whereas annual table counts have been steadily decreasing since 2005, and

Whereas the Club has shown a financial loss for the last 2 consecutive fiscal years, and

Whereas a deficit budget is projected for the upcoming year (2007/08), and

Whereas it is good accounting practice to maintain the equivalent of 2 months’ expenses in our chequing account

Therefore be it resolved that:  Effective July 1, 2007, table fees be increased to $6.00 per player at all club games, including but not limited to regular Club Games, ACBL and CBF Club Qualifying Games, all Charity and Fund Games, all Club Championship Games, International Game, Zone, Unit or District Finals.

Moved by: Pat Beharry, seconded by Colleen Campbell
Discussion followed, with Jan Anderson pointing out that “Zone, Unit or District Finals” should be removed, as this goes beyond our jurisdiction.  Pat Beharry made this amendment, seconded by Jan Anderson.

Further discussion centered on projected revenue ($3700 loss without fee increase, $1400 profit with increase), and on alternatives to fee increase (Scott Rosom suggested that more revenue might be generated by changing the Saturday game to a Wednesday afternoon game).  Vote to accept amendment to the motion was Carried.  Jan Gray asked if Club has authority to change the distribution of interest (instead of rolling into investments, could it be used for general revenue, hence possibly not necessitating a table increase.  Lyle Spencer gave the opinion that this could be done without penalty)  June Lind stated that initially the interest was set up as it is, by a motion at the AGM.  Dean Allen suggested that we should leave this for the next AGM, giving prior advance notice to allow people more time to consider, and the Board more time to look at legalities.  Dave Worby asked what would happen with the building fund in 2018, when out current lease arrangement expires.  He also suggested raising membership fees (perhaps to $25) as an alternative to increased table fees, and that we look at suggested ways to increase table counts.  Art D’Entremont said that increasing membership fees would penalize those who play less frequently.

Amended motion Carried. 
5.4  Floor leveling and carpet replacement – Dave Sabier explained that the existing carpet is very difficult to get clean, and that areas of the floor need to be leveled to eliminate ridges underneath prior to carpet being replaced.  A ball-park estimate  (United Carpet) of $10000 was given for carpet replacement.  Prior to going ahead, more estimates would be sought.  However, Dave suggested that the Board would like approval in principle for the plan to go ahead, with a motion for an acceptable dollar amount to be presented.  Discussion ensued.  Padded linoleum was suggested as an alternative.  However, this was considered to be a noisier surface, as well as one damaged easily by the tracking in of sand, gravel and salt.  A question was raised as to where the money would come from (building fund?).  It was pointed out that 28% of our savings are not in the building fund (approx $28000).  Further questions and discussion were about the grade of the carpet being suggested (28 oz nylon commercial grade), whether we have enough knowledge re: quality of carpet that will be available at this cost, how many quotes we got (only one thusfar, to act as ballpark), and an observation about how unhealthy our existing carpet is.  Motion by Dave Sabier, seconded by Sherril Brooks, that we spend approximately $10000 to replace the carpet and smooth the floor, this work to be done when the money is available from investments.  Carried
5.5   Reviewing Zero Tolerance Policy -  James Dulmage presented a Motion, seconded by Rick Moser, that we post a zero tolerance form to receive complaints online.  This motion was withdrawn after discussion that pointed out the legal issues this could raise, as well as the fact that only the director can enforce such a policy.  In answer to what a player should do if they see someone being bullied at the table, Doug Rankin said that the director should be called, and a simple statement made: “This person is interfering with my enjoyment of the game.”  Motion by James Dulmage, seconded by Tonia Hauck, that the Zero Tolerance Policy guidelines be displayed on the website.  Carried.

5.6    Advertising – James Dulmage expressed his concern that more initiatives from the Board to get “hands on” with advertising were needed, to let people know both that we exist, and the enjoyment that they could get from joining us.  He suggested advertising in the Sun, Coffee News, etc.  Board will discuss at next meeting.  Gary Priestman suggested a possible survey of membership and previous players as to why people are not renewing or coming out on a regular basis (Dave Worby has a list of names that could be used).  Scott Rosom suggested that we need to bring out new people, and that advertising serves this purpose.  Jan Gray suggested a working group to look at both retention and recruitment of new players.

5.7   Game sanctions – Scott Rosom spoke to the possibility of adding a sanctioned game on Wednesday afternoon, feeling it might be worth a try.  Board took this under advisement.

5.8   Cards and gifts – Barb Hogan will no longer continue in this position.  She was thanked for her lengthy service.  A new volunteer was sought. Tonia Hauck agreed to take on the responsibility.

37.0 Election of Officers and Board Members for 2007/2008

The following member is retiring:

Bob Nell

The following slate of Officers was presented:

President

Pat Harlton

Vice President
Dean Allen

Treasurer

Pat Beharry

Secretary

Ilsa Krukoff

In addition the following slate of seven Board members was presented:

Jan Anderson

Joyce Butler

Colleen Campbell 
Tonia Hauck

Craig Hubbard

Dave Sabier

Sandra Southam

Nelson Sunshine

The floor was opened to further nominations.  There were none. Motion by Dick Anderson, seconded by Bill Van Sickle that nominations cease.  Carried.

Pat Beharry pointed out that the constitution states that there can only be up to 7 Members at Large.  Tonia Hauck withdrew her name from the slate.  

38.0 Trophies and Awards

Pat Harlton congratulated all the winners, and she and Sandra Southam presented those present with either an individual trophy or two free plays.  The winners’ names can be seen prominently displayed on the Wall of Fame.  A list of the winners is attached to these minutes, and will also be posted on our club web-site.

39.0 Adjournment

Fraser Brooks moved the meeting be adjourned at 7:45
REGINA DUPLICATE BRIDGE CLUB

Minutes of the Annual General Meeting

Held at the Club June 26, 2008 
Present:  A constituted quorum

Pat Harlton called the meeting to order at 6:05 pm

13.0 Adoption of the Agenda

The following items were added to the agenda:

5.3  Payment for Non-playing Directors (Mavis Orpen)
5.4  Starting times for Monday and Wednesday evening games (Dick Anderson)
         Motion by Dick Anderson, seconded by Lyle Spencer, that the agenda be adopted

         as amended.  Carried.  

14.0 Adoption of the Minutes
Motion by Dean Allen, seconded by James Dulmage, that the minutes of June 28, 2007

 be adopted. Carried.

40.0 President’s Report

Pat Harlton extended thank yous to the members for attending the meeting, and to the people who sat on the Board this year for their contributions.  She acknowledged and thanked those who directed games at varying times throughout the year:  Dick Anderson, Jan Anderson, Pat Beharry, Richard Downing, Gladys Foster, Irene Huber, Claire Jones, Rosemary Makelki, Doug Rankin, Allan Shore, and any who filled in at a moment’s notice.  Other thank yous went to Pamela Keim for looking after coffee; Lorraine Garratt, Gail Charles and crew for hospitality; June Lind for looking after supplies; Jill Wellman for doing the standby list; Marg Hubbard for the phone lists; James Dulmage for work on the website; Eli Fluter for auditing the books; Tonia Hauk for looking after cards of congratulations and condolences; and Art D’Entremont for putting together a slate of candidates for the new Board.  On behalf of Jill Wellman, Pat asked for a volunteer to assist with the standby list, and Mavis Orpen volunteered to do this.  Pat thanked all other members who helped in a variety of ways. She gave particular thanks to those who worked to improve the Wednesday night master-novice game.  

Pat spoke to the success of the Fiftieth Anniversary celebrations and acknowledged Sandra Southam’s work on this.  She talked about the improved table counts, and the renewal of our lease for another five-year term.    She spoke about three projects which have stemmed from member requests:  Director’s handbook, Members calendar and phone list book, and a survey of member preferences.  Members were asked to check their listing for the phone book by July 1st.  She said that lessons (Easy Bridge and some mini-lessons) were offered.  Also, she referred to the new team game (first Saturday of each month) and the new Thursday afternoon Under-500MP game.  With new games comes an increased need for more people to step up and direct, and Pat asked that people who are qualified directors consider directing, even on a limited basis.  She also talked briefly about the planned formation of a strategic planning committee to look into the future of our Club.  People interested in either directing games or in serving on this committee were encouraged to speak with Dean Allen.

On behalf of the Club, Pat offered congratulations to Calvin McLeod, Rick Gaucher, James Dulmage, and Scott Rosom on winning the 2008 CNTC Flight B in Montreal. 

41.0 Treasurer’s Report

Pat Beharry presented the financial statement and report.  She indicated that our total table count was up by 22% over last year (+482 tables).   With our new table fees, our table fee income was up $9200 over last year.  Our net loss for the year of $2501.01 reflected the unusual expenses of carpet ($7900), window replacement for broken window ($700), and 50th anniversary party ($1000).  A refund of $500 in Common Area fees, deposited in June, is not reflected in the statement.  

Pat indicated that $10,000 from investments was cashed in to cover the cost of the new carpet (as per the motion at the 2007 AGM).  She also said that all $3255 in earned interest has been reinvested.  She said that although no formal budget has been prepared, she is confident that we will be able to show a positive income next year, unless there are significant unusual expenses.  In response to her request for questions, Jason Larrivee asked for clarification of two points regarding expenses and the amount of money reflecting free plays, and explanations were given.  Motion by Pat Beharry, seconded by Dick Anderson, that the financial statement be adopted as circulated.  Carried.  Pat Beharry thanked Eli Fluter for his mentoring, as well as for auditing the books.  Motion by Pat Beharry, seconded by Jan Anderson, that Eli Fluter be the financial auditor for the 2008-2009 year.  Carried.   Pat thanked the membership for affording her the opportunity to have worked as Club Treasurer.   

42.0 New Business
          5.1   Report on the Retention Program and Survey

          Lyle Spencer reported that he and Jan Gray have been working on this, starting last 

          summer.  A member survey has been completed, but collating the results has proven to

          be quite involved.  A preliminary report should be ready to present to the Board, likely

          in July, with some recommendations.  He opted not to discuss specific contents of the

          report as he felt that it should first go to the Board for consideration. 
           5.2  Strategic Planning Committee

           No specifics were discussed at this time.  Instead, Dean Allen put out a call for

           volunteers to work on such a committee, to consider future directions for the Club.
5.3  Payment for Non-Playing Directors

The following motion was presented at the meeting.  Motion by Mavis Orpen, seconded by Maureen Wagner, that non-playing directors get paid $35 a session.  If they are playing in a game where they cannot receive points, they will also get $35 a session.  Discussion followed, with various points being raised:

- A Director who had not intended to play, but ends up playing to help out the game, should be considered in the same way

- Standbys are for this purpose, so should not be necessary

- Should apply to special games when the Director has come purely for the benefit of the Club, knowing that he/she will not be eligible to play (eg rookie games)

- Other Directors, despite the fact that they play, might be considered for a larger benefit than at present

- A bottom line annual cost should be considered before such a decision is made

- an estimated additional cost to the Club of paying non-playing directors would be about $100 a week, or an approximate annual cost of $5000 (estimate by treasurer Pat Beharry)

- Directors in some other cities get much higher remuneration than the suggested amount, so this is not out of line

- Saskatoon pays its non-playing Directors $35 per session

- Directors’ higher expenses (eg gas) should be recognized 

- Clubs in bigger centers pay higher remuneration, but also charge higher fees

- Would additional money still be paid for mini-lessons? (on top of $35)

- Money from our increased entry fee has generated profit, so we have money to pay for this

- Amount paid now is sufficient

- Idea of increase approved in principal. However, does not support the motion as it stands:  rather it should be amended to reflect a pay schedule for Directors in general

- Suggestion of staging – incremental increase

- Suggestion to table the motion for the new executive to look at, with prior membership approval to implement as they decide.

- It is important to recognize the time and effort of Directors; financial recognition will make this position more attractive

- When someone decides not to direct, it may not be about the money, but rather about feeling that they are not respected in their position.

Question called.  Motion defeated
A second motion was presented:  Motion by Dean Allen, seconded by Claire Jones, that we refer this subject to the incoming Board of Directors and with this AGM’s approval, the Board be allowed to increase Directors fees up to a maximum of $35 per session.  Carried.  
5.5 Starting Times 

Dick Anderson spoke on behalf of some novice players, who have concerns about the late conclusion of evening games they are involved in.  These players have requested earlier start times on the days in which they play.  Pat Harlton pointed out that historically people have responded to surveys in this regard with very inconclusive results as to the wishes of the membership.  
Motion by Dick Anderson, seconded by Art D’Entremont, that we change the start times for Monday, Wednesday and Friday evening games to 7:00.

Dean Allen proposed an amendment to remove Friday from this motion, as this precedes the weekend and therefore is not a problem night.  Dick agreed to present the amended motion instead.

Motion (amended) by Dick Anderson, seconded by Joginder Bhangu, that we change the start times for Monday and Wednesday evening games to 7:00.  Carried.

Pat Harlton suggested for the record that members should try to submit, in advance, motions that they would like to have dealt with at the AGM, to allow other members to consider background, etc, in advance of coming to the meeting.  She recognized that motions can still come from the floor.
43.0 Election of Officers and Board Members for 2008/2009
The following members are retiring:

Pat Harlton

Pat Beharry

Joyce Butler

Craig Hubbard

Sandra Southam

The following slate of Officers was presented:

President

Dean Allen

Vice President
Richard Downing

Treasurer

Norma Barber

Secretary

Ilsa Krukoff

In addition the following slate of five Board members was presented:

Jan Anderson

Dave Sabier

       Margaret Hubbard

       Gil Lafreniere

       Jason Larrivee

The floor was opened to further nominations.  There were none. Motion by Bill Van Sickle, seconded by Art D’Entremont, that nominations cease.  Carried.  

Motion by Art D’Entremont, seconded by Pamela Keim, that the slate of Board members be accepted as proposed.  Carried
44.0 Trophies and Awards

Pat Harlton congratulated all the winners, and she and Joyce Butler presented those present with either an individual trophy or two free plays.  The winners’ names can be seen prominently displayed on the Wall of Fame.  A list of the winners is attached to these minutes, and will also be posted on our club web-site.  New Life Masters were recognized with trophies, and new Bronze, Silver, and Diamond Life Masters were acknowledged and congratulated.

45.0 Adjournment

Gail Charles adjourned the meeting at 7:15

First meeting of new Board of Directors was slated for Thursday July 3 at 6:00 pm
2007 - 2008   TROPHIES AND AWARDS
MEN’S PAIRS CLUB CHAMPIONSHIP

PETER  WORBY & KEVIN  YOUNG
LADIES’ PAIRS CLUB CHAMPIONSHIP

JOYCE  BUTLER & JUNE  LIND
DON LARMOUR MONDAY AFTERNOON CLUB CHAMPIONSHIP

RICHARD  ANDERSON & NELSON  SUNSHINE
ART DAHL OPEN PAIRS CLUB CHAMPIONSHIP

JANICE  ANDERSON & RICHARD  ANDERSON
WEDNESDAY EVENING CLUB CHAMPIONSHIP

JUNE  LIND & FIONA  BISHOP
INDIVIDUAL CLUB CHAMPIONSHIP

NELSON  SUNSHINE
SATURDAY CLUB CHAMPIONSHIP

RICHARD  ANDERSON,  DOUG  RANKIN,  ERNIE  PAPPAS, JOHN  LUCHANKO 


STRATIFIED CLUB CHAMPIONSHIP


FLIGHT A - GUY JENSEN


KEN  BAKER & DUNCAN  AHLBERG
FLIGHT B - GUY JENSEN

KEN BAKER & DUNCAN  AHLBERG
FLIGHT C - BI-RITE

GENE FROC & JASON  LARRIVEE
TONY BRAUN MIXED PAIRS CLUB CHAMPIONSHIP

JILL WELLMAN & BARRY   HARPER
FRIDAY EVENING CLUB CHAMPIONSHIP

GENE FROC & JASON  LARRIVEE
ARNIE LIND  MONDAY EVENING CLUB CHAMPIONSHIP

SHARON   ROONEY & BEVERLY  STEPPLER 

TUESDAY AFTERNOON CLUB CHAMPIONSHIP

ERNIE PAPPAS & JOHN  LUCHANKO
SWISS TEAM CLUB CHAMPIONSHIP

AUDREY SABIER,   DUDDOW   COONEY,  PAT   HARLTON,   KATHY   BRYDEN

BOARD-A-MATCH CLUB CHAMPIONSHIP
RICHARD   DOWNING, MIKE OSMASTON, JOYCE   BUTLER,   DENNIS BUTLER

PAT FYFE FRIDAY AFTERNOON CLUB CHAMPIONSHIP
SHERRIL BROOKS & ART D’ENTREMONT

HIGHEST % IN A RESTRICTED GAME
EDIE  LAIDLAW & JOAN   QUINLAN     76.11%

HIGHEST % IN AN UNRESTRICTED GAME

CAL McLEOD & ERROL BENJAMIN
   75.00%      

JOAN  SCHNEIDER  PLAYER  OF THE YEAR – Most Master Points won at the Club 
JUNE LIND - 62.06 Master Points 

UNDER 100 PLAYER OF THE YEAR - Most master points won at the Club by some one who started the year with less than 100 points
JASON LARRIVEE - 43.42 Master Points
ROOKIE OF THE YEAR - IRENE HUBER AWARD – Most master points won at the Club by someone who started playing at the club during this fiscal year (June 1- May 31)
DOUG KINNEY - 15.09 Master Points

NEW LIFE MASTERS 
NORMA BARBER, JULY 2007

ROSEMARY MAKELKI, JULY 2007
SANDRA SOUTHAM, AUGUST 2007

DENNIS BUTLER, OCTOBER 2007

JOYCE BUTLER, OCTOBER 2007
GLADYS FOSTER, DECEMBER2007

BARRY SOUTHAM, MARCH 2008

BILL KRAMER, MAY 2008

NEW BRONZE LIFE MASTERS (500 Master Points)


DUDDOW COONEY, AUGUST 07


GARY PRIESTMAN, OCTOBER 07



VICTOR TETREAULT, OCTOBER 07



NORMA BARBER, NOVEMBER 07



KAY DELPARTE, DECEMBER 07



MAVIS ORPEN, FEBRUARY 08



SCOTT ROSOM, MARCH 08



INGRID RIFFEL, MAY 08

NEW SILVER LIFE MASTERS (1000 Master Points)

RICK GRIEMAN, OCTOBER 07

RICK GAUCHER, MAY 08

NEW DIAMOND LIFE MASTERS (5000 Master Points)

ART D’ENTREMONT, JUNE 07

DAN MATHIESON, NOVEMBER 07
REGINA DUPLICATE BRIDGE CLUB

Minutes of the Annual General Meeting

Held at the Club June 18, 2009
Present:  A constituted quorum

Dean Allen called the meeting to order at 6:00 pm

14.0 Adoption of the Agenda
         Motion by Cal McLeod, seconded by Alice Huber, that the agenda be adopted

         as presented.  Carried.  

15.0 Adoption of the Minutes
Motion by Wayne Nattrass, seconded by Jill Wellman, that the minutes of June 26, 2008

 be adopted. Carried.

46.0 President’s Report

Dean Allen thanked the Board of Directors for their work this year, and thanked the Club membership for their support.  He extended his wishes to Vice President Richard Downing for a full recovery, and indicated that in the light of Richard’s illness, Dean would let his name stand for president again this year.  He reported that the remainder of the Board would also let their names stand; however, that the position of vice-president would be filled by someone other than Richard, as this position should be held by someone actively on the Board in the event that the President not be able to complete his term.  

Dean talked about changes during the year.  Increases in directors’ fees and table fees will be reflected in the financial report.   

He talked about changes that have happened as a result of changes to the mall in general.  The landlord advised us that there would be renovations to the mall, and that a key change for us would be a change to parking arrangements, with the south lot being designated as private parking for a new tenant.  After much discussion with the landlord, discussions with a lawyer and with a couple of real estate agents, it was determined that we did not have much recourse.  However, we did get a concession to allow open parking in this area weekdays after 6:00 pm and on weekends.  Parking immediately adjacent to our building on the south will be exempt from the above parking restrictions, and  3 of the stalls will be designated as handicapped. He addressed member concerns that we should be entitled to a reduction in Common Area costs as a result of the restrictions to parking in the south lot. Our share of the Common Area costs is 9.42% of the total cost, as this our percentage of square footage in the mall;  we will continue to have the same amount of parking available to us, although it will not be in the location that we have been using.   He also indicated that our sign would need to be removed or changed, in order to be more appropriate to the appearance of the mall.  He discussed the water leakage problem that we have been experiencing:  both from a leak in the roof near the men’s washroom, and from the contractor’s work on the new façade around the outside of the mall (peeling back 5-6 feet of the roof to facilitate attaching the new façade).  He said that upon completion of the renovation, the contractor will be responsible for clean-up and repair of anything damaged. There are provisions in our lease to deal with these types of problems and the Board will monitor the situation and act accordingly to protect our interests.  Dean said that, for the record, he has written a letter to mall management outlining all concerns.  By making concerns known at present, we will be in better position to seek recourse should something need attention in future because of the damage done at present (for example, premature deterioration of the new carpet from being wet for an extended period).   

- Dean reported that he has familiarized himself with our lease and as a result has become more aware of landlord responsibilities in terms of repairs, etc.  For example, costs for the broken window last year have now been reimbursed to us (approx $700)  The landlord will pay for the repair of the urinals ($314.74) and for the cost of the hot water heater for the washrooms ($541.69)   He indicated that we are the only tenant left in the mall who is not responsible for paying for these types of costs ourselves.  He thanked Eli Fluter for ensuring the favourable lease that we have (if renewed prior to July, 2013, we have another 5 year guarantee beyond that with the same favourable rent and conditions).  Dean indicated that according to his research, if we tried to rent comparable property right now, the cost could be 75% higher . . . that is if we could find comparable facilities.  He also indicated that mall management wants us to revisit our insurance, as they believe our insurance does not comply with what is required.  Dean will check into this. 

- Dean indicated that the operation of the Club has generally run smoothly.  The odd complaint or concern has had to be dealt with, but there have been far more compliments or constructive suggestions.  He acknowledged the importance of directors and volunteers, and thanked them for their efforts and dedication.  He stressed the importance of thanking these individuals on a regular basis to let them know how much they are appreciated, and asked that others step forward to share the load as well.  

4.0  Treasurer’s Report

Norma Barber presented the financial statement, including a comparison of revenue and disbursements (May 2008 compared to May 2009); also a budget for 09/10.  She also presented a balance sheet of assets, liabilities and equity as of May 31, 2009.

Norma pointed out the table fees indicate a increase of 293.5 tables over the previous year ($7045.59 increase).  The Saturday Eight-Is-Enough game has been very helpful in increasing this count.  She pointed out that Directors’ fees have doubled, with Monday and Friday evenings, Tuesday and Thursday afternoons, and Saturday being the most impacted.  It was noted that the cost of coffee has gone up a significant amount, and that drink machine profits are down.  

Motion by Bob Loewen, seconded by Joginder Bhangu. that we accept the financial statement as presented, and that we approve the budget for 09/10 as presented.  Carried.  

Motion by Norma Barber, seconded by Alice Huber, that we appoint Eli Fluter as the auditor for the next fiscal year.  Carried.  

40.0  Old Business

None
41.0  New Business

          6.1   Combining of Club monies into one fund

          Norma Barber suggested that we consider combining our total investments as an 

          investment fund, rather than continuing to designate a portion as a building fund

          Dean Allen indicated that people who contributed in the past to a specific building

          fund have been advised of our intent to bring this motion forward.  Only one individual 

          has asked that a portion of this money be refunded (half). In the event that this motion 

          passes, that individual will receive this refund.
          Motion by Norma Barber, seconded by Rick Gaucher, that we combine our

           investments as one investment fund with the interest accrued appearing as a single 

           entry on the balance sheet.  Carried (one opposed)
           6.2    Purchase of a Duplimate machine

            Dean Allen asked for discussion regarding the purchase of this machine, details of 

            which were disseminated prior to the meeting. Points made during the discussion:

· If this is presented as a motion, it should be using a generic name rather than a 

      brand name, as there are other “dealing machines” that we may wish to consider

· There are two distinctly different types of machines:  bar code and optical reader

· The optical reader variety would not require special cards, and would be cheaper

· Machine deals hands at random or within limitations indicated.  Could be useful for establishing practice hands, specifically for teaching purposes.

· Printouts of hands can be generated

· Could check with ACBL re: their research

· Seems very expensive for our purposes

· PDF format – allows hands to be viewed online at home after a game

· Easier for elderly people when they do not need to shuffle

· If cards are made up in advance, might there be a security issue? (lock & key)

· More investigation and more options should be looked at (pros and cons)

· Rather than proceeding at present, a committee should be struck to gather more

       information regarding options, and to make recommendations.

·  Some members who are not present might be good candidates for such a   committee, because of their knowledge and expertise.  If this option is pursued, the Board should appoint knowledgeable members to such a committee.

Motion by Scott Rosom, seconded by Wayne Nattrass, that we strike a committee to investigate options for purchase of a “dealing machine”.  Further, that their findings be presented at a meeting of the membership in general before any option is pursued.  Carried.   .The Board was authorized to strike such a committee.
6.8 Purchase of a Bridgemate

Details of this scoring machine were disseminated to the membership prior to the meeting. No discussion took place regarding this purchase, as the general membership feeling was that this, too, needed further study.
Motion by  Dave Sabier, seconded by Lance Connell, that the committee struck to study the “dealing machine” also have a mandate to study options and feasibility of purchase of a scoring machine similar to the Bridgemate.  Carried.  

6.9 Purchase of a new sign for our Club
As indicated in the President’s report, we will not be able to put up our old sign.

Members were asked to consider options, including a new digital sign.

Points raised during discussion:

· Out-of-towners generally already know where we are

· A prominent sign would help people to find us more easily; help to bring in an untapped market

· If the purpose of the sign is to help advertise our location, perhaps we could put this money into actual advertising instead 

· A professionally painted sign on the door might be sufficient

· A neon sign on the door would be more eye-catching

· A new digital sign would not be visible from Albert Street anyway

· Digital sign would likely cost $2000 to $3000

· Our name could be part of a lit street sign visible from Albert Street, at a cost of approximately $1500;  However, there would be a monthly fee in addition

· Any sign purchased by us would be our property, and could go with us if we were to move
Motion by Margaret Hubbard, seconded by Ken Roland, that we purchase a new digital sign, with a limit of $3000, to improve the esthetics of our exterior.  Defeated
Motion by James Dulmage, seconded by Wayne Nattrass, that we hire a professional to paint our name and logo on the door, at a maximum cost of $500.  Carried.  

6.10 LifeMaster and In Memoriam displays

We have had these two on separate walls.  The Board had considered combining these into one LifeMaster wall.  The Board decided to bring this before the AGM so that the final decision would reflect the wishes of the membership. Points made during the discussion:

· The LifeMaster wall could be a history of all members (living and dead) who achieved the status of LifeMaster while members of our Club.

· Recognition of longtime members (whether life masters or not) could be achieved in other ways.  For example, an In Memoriam plaque could be established, honouring longtime members who have passed away.  In addition, a history book (binder) could be kept prominently  displayed, with pictures, etc.

· Some members have stated that they do not wish their pictures to end up on a “death wall”

·  Seeing pictures of old friends on a special In Memoriam wall adds a sense of Club history

Motion by Nelson Sunshine, seconded by Mavis Orpen, that we display the pictures on the In Memoriam wall as in the past (leave the status quo).  Carried.
(People not wishing to have their pictures end up on the In Memoriam wall could indicate this wish in advance).

6.11 More junior fund games

Art D’Entremont suggested that we should hold more junior fund games.  Dean Allen indicated that this item was not on the agenda, but he allowed its addition at this time.  Art indicated that he thought people would appreciate the fact that more master points are available during junior fund games.  

Motion by Art D’Entremont, seconded by Doug Kinney, that we increase the number of junior fund games to include every second open game.  Defeated.
42.0 Election of Officers and Board Members for 2009-2010

       The following slate of Officers was presented:

President

Dean Allen

Vice President
Pamela Keim

Treasurer

Norma Barber

Secretary

Ilsa Krukoff

In addition the following slate of Board members was presented:

Jan Anderson

Dave Sabier

       Margaret Hubbard

       Gil Lafreniere

       Jason Larrivee

       Dow Cooney

       (Richard Downing – when health permits)

The floor was opened to further nominations.  There were none.  Motion by Wayne Nattrass seconded by Lance Connell, that nominations cease.  Carried.  

       The Board was approved as presented.

43.0 Trophies and Awards

Dean Allen congratulated all the winners.  Sandra Southam  presented those present with either an individual trophy or two free plays.  The winners’ names can be seen prominently displayed on the Wall of Fame.  A list of the winners is attached to these minutes, and will also be posted on our club web-site.  New Life Masters were recognized with trophies.

44.0 Adjournment

Marlene Connell adjourned the meeting at 7:15

New Board of Directors met briefly.

Ilsa Krukoff asked Board approval for the minutes of May 21st to be posted online, in order that there  not be too great a delay in posting.

Motion by Margaret Hubbard, seconded by Dave Sabier, that the minutes of May 21st Board meeting be approved for posting online.  Carried.
First meeting of new Board of Directors is slated for Thursday July 23, 2009, at 6:00 pm
Trophy and Awards Night 2009
Men’s Club Championship

 Art D’Entremont & Gary Johannson

Ladies Club Championship

  Pat Beharry & June Lind
Don Larmour Monday Afternoon

 Pamela Keim & Jason Larrivee 
Art Dahl Open Pairs
  June Lind & Rick Gaucher
Wednesday Evening Club Championship

  Bev Skulmoski & John Groves
Individual Club Championship                           

  Pat Harlton

Guy Jensen Stratified Club Championship
  Strat A:     Marlene Connell & Betty Lou Heeg
  Strat B      Marlene Connell & Betty Lou Hegg
  Strat C:    Ernie Pappas & John Luchanko

Saturday Club Championship  

  Darcy Louttit, Rick Smith, Pamela Keim, Bev Skulmoski

Tony Braun Mixed Pairs
   Ilsa Krukoff & David Sabier
Friday Evening Club Championship

   Sandra Benson & Muriel (Mo) Adams
Arnie Lind Monday Evening Club Championship

   Bev Steppler & Sharon Rooney 

Tuesday Afternoon Club Championship

   Douglas Kinney & Patricia Kinney 

Swiss Team Club Championship

   Darcy Louttit, Rick Smith, Bill Kramer, Gene Froc
Sherry Brooks Board-A-Match Club Championship 

  June Lind, Lance Connell, Cal McLeod, Scott Rosom
Pat Fyfe Friday Afternoon Club Championship

  Ken Roland & Dick Anderson
Highest Percentage Game (Restricted)

  Bill Van Sickle & Linda Van Sickle – 82.50%

Highest Percentage Game Open
  Bill Walker & Gil Lafreniere – 77.06%

Players of the Year
Joan Schneider Player of the Year -  Nelson Sunshine

Player of the Year < 100 – Doug  Kinney

Irene Huber Rookie of the Year -  John Groves

New Life Masters – Trophy to:

Ken Adie – June 08

Joan Adie – July 08

Lou Jule – Sept 08

Terry Jule – Sept 08

Jason Larrivee – Sept 08

Lorraine Schaeffer – Sept 08

Kathy Bryden – Dec 08

Gene Froc – March 09

Robert Loewen – March 09

David Sabier – March 09

New Bronze Life Masters

 Darcy Louttit – Sept 08

 Rosemary Makelki – Sept 08

 Betty Von Hagen – Oct 08

 Shane Walter – Nov 08

 Bill Kramer – March 09

 Dave Sabier – March 09

Silver Life Masters – 1000 Point Club

Sherrill Brooks – Dec 08

Nelson Sunshine – Dec 08
Gold Life Master

Grand Life Master

We would like to thank Jill Wellman for donating the funds needed to purchase the free plays for the highest percentage games.
REGINA DUPLICATE BRIDGE CLUB

Minutes of the Annual General Meeting

Held at the Club June  22, 2010
Present:  A constituted quorum

Dean Allen called the meeting to order at 6:00 pm

15.0 Adoption of the Agenda

Dean Allen requested the addition of the following:

Under New Business – Item 6.4:  First consideration of a constitutional change to the number of members that can be on the Board.
       Motion by Rick Gaucher, seconded by Cal McLeod, that the agenda be adopted

       as amended.  Carried.  

16.0 Adoption of the Minutes
Motion by Janice Anderson, seconded by Darrell Barrett, that the minutes of the AGM of 

June 18, 2009 be adopted. Carried.

47.0 President’s Report

Dean Allen thanked everyone for coming, and for their support in the past year.  He thanked the members of the Board of Directors for their support and for all the hard work they had put in on the Club’s behalf.  He acknowledged the contributions of Board members Dave Sabier, Dow Cooney, Gil Lafreniere, Richard Downing, and Jason Larrivee who will not be returning to the Board of Directors in the coming fiscal year, and thanked them for their service.  He also thanked Board members Pamela Keim, Norma Barber, Ilsa Krukoff, Jan Anderson and Margaret Hubbard for allowing their names to stand for re-election.  He indicated that he, too, would allow his name to stand.

Dean extended his thanks on behalf of the Board and the Club for all the help in so many ways, in donating their time and efforts to any number of things that help the Club to function more efficiently, thereby making everyone’s experience in coming to the Club just a little more pleasant.  He did not name specific individuals, as he did not want to risk leaving out any names.  Instead, he acknowledged some of the many jobs that get done, thanked the people who have stepped forward to do them, and said that these people really do make a difference.  Some of the tasks included 

· Looking after food and goodies during tournaments and on event nights

· Printing and selling Club memberships

· Cleaning out the storage rooms

· Cleaning bidding boxes and coffee cup holders

· Looking after the standby list

· Odd repair jobs

       Dean then reflected on the past year.  He noted that although Director’s fees have gone 

       up, as per our previous decision, while lower table counts have caused a drop in

       table fee revenues, we have still managed a small profit for the fiscal year.  He said that

       Norma Barber would address this in her financial report, but noted that the Board felt 

       that we could continue to hold our table fees to $6.00 for the next fiscal year.  Dean also 

       reported that the Board has had to deal with a few issues and concerns, but he felt that

       they had been dealt with in a normal and efficient manner.  He reported on the leaking

        roof situation, and said that Mall Management plans to replace the roof on the entire 

        mall starting this month, as this has been a concern for other tenants as well.

        Dean then commented on how important it is for everyone to recognize that this is a 

        Club owned and operated by its members.  As such, if a member has concerns, he 

        reminded them that the best avenue is to present their concerns to a Board member, who 

        can then direct them as to the best way to have their concerns heard.  We as a Board are

        open to hearing differing opinions, and will gladly take the time to explain the reasons

        for decisions that we make. 

        Next Dean discussed the ongoing need to attract more people to our games.  By adding 

        just a few more tables to our games, we could really improve our fiscal health.  He

        asked members to take the responsibility to encourage past players to come out again or 

        to encourage new players to try us out.  He said we will be trying a few things to 

        increase our exposure.  One is a demonstration session of bridge in Victoria Park, an 

        initiative in conjunction with the Downtown Association, on June 30th from 11:30 am to

       1:30 pm.  We are also considering an open house in late August or early September to 

       showcase ourselves and promote lessons, etc

       Dean also talked about the need for everyone to take responsibility for making our Club 

       inviting and hospitable.   He said we need to counteract the image that we sometimes 

       have of duplicate bridge players being snobs or that we take ourselves too seriously. We 

       need to address the problem that a number of our members will not “play up” because

       they feel intimidated.  Although this is a competitive game and we want to do well when 

       we play, it is still just a game.  Therefore, it is just as important to help others to enjoy the 

       game by being respectful to less experienced players, not taking advantage of their 

       inexperience, complimenting them when they do something well, and offering advice 

       (when they seem open to it) to show that you care about their development as a player. 

       He said that players who are viewed as intimidating may not even realize that what they

       are doing can have a negative effect on others.  By being more accommodating to the

       new and less experienced players we will improve our atmosphere and image, and this 

       will help to build our Club

4.0  Treasurer’s Report

Norma Barber presented the financial statement   Her statement included the balance sheet as of May 31, 2010, as well as profit & loss YTD comparisons with previous year, and profit & loss budget vs actual for the fiscal year through May 2010.  She also included a chart of table counts for the year, a monthly breakdown of general income and expenses, and charted comparative information (2007 to 2010) of table fees, directors fees and table counts.  She.pointed out that money from director fees was up and money from table fees was down.  However, we were saved from having a $1300 deficit by the investment interest this year of about $4100, which left us with a modest surplus of about $2700.  

Norma stated that the balance sheet looks healthy, but was influenced by our cashing in the Trans America Investment, which we put into our bank account rather than re-investing.  She stressed that we need to keep our account above $4000, and that at times this year it dipped considerably lower.  

Norma said that she always posts the monthly financial statement, and she invited members to look at it whenever they wished.

Motion by Dick Anderson, seconded by Cal McLeod. that we accept the financial statement as presented.   Carried.  

Motion by Norma Barber, seconded by Gail Charles, that we appoint Eli Fluter as the auditor for the next fiscal year.  Carried.  

45.0  Old Business

5.1   Purchase of Duplimate Machine –

        This item was presented for consideration by Pamela Keim at the 2009 AGM, and it 

        was left to the Board to study further options and to bring a recommendation to the

        membership.  The previously suggested Duplimate used a bar-code system.  

        Motion by Pamela Keim, seconded by Darrell Barrett,  that the Regina Duplicate

        Bridge Club, in conjunction with the South Saskatchewan Unit, purchase a 

        duplicating machine.  The approximate cost of this machine would be about $5000, 

        of which the Club share would be approximately $2500.

        Pamela then asked Dick and Jan Anderson to elaborate on the option that had been

        investigated and recommended.  Dick spoke about an option (Dealer 4) that can read 

        ordinary cards, so that special bar-coded cards are not needed (although certain cards  

        work better than others).  He said that we could opt for varying levels of expense, 

        dependent on number of boards, carrying cases, etc.  Dick and Jan said that they had 

        seen this particular machine in action when they were recently playing in Markham, 

        Ontario, and it had received very good reviews.    They pointed out that you could 

        premake boards for the entire week and that hand records could be posted online for 

        all games.  It would take about 1 minute per board to set up the hands.  Also, the 

        machine is capable of dealing predetermined hands for special  games.   It could be 

        used by the Unit as well if needed (for example, Moose Jaw Sectional), and we 

        could even recoup some of the cost by allowing it to be used for the Canadian Bridge

        Championships next year (being held here in Regina)

        Rich Gaucher asked about use by the Unit if needed, and about ongoing cost (repair, 

        spare parts, etc)

        Dick presented his recommendation for purchase of a duplicating machine, 

        including 9 sets of boards, 9 sets of cards and carrying cases.  He said we could

        reduce the cost by cutting down on these amounts or by eliminating carrying cases, 

        but he felt that it would be worthwhile to purchase the above.  He said that this 

        would involve more cost than estimated in the motion.  The dollar figure he quoted 

        was approximately $6600, of which the Club would pay approximately $3300.  He 

        said that if they were ordered and then picked up in Minot when he and Jan went 

        there, we would eliminate GST, duty and extra shipping costs.

        Motion was amended by Pamela Keim to reflect the new estimated cost

        Motion by Pamela Keim, seconded by Darrell Barrett, that the Regina Duplicate

        Bridge Club, in conjunction with the south Saskatchewan Unit, purchase a 

        duplicating machine.  The approximate cost of this machine would be about $6600, 

        of which the Club share would be approximately $3300  Carried.

5.2 Report regarding purchase of a wireless scoring device, such as the “Bridgemate”

        This item was presented for consideration by Pamela Keim at the 2009 AGM, and it 

        was left to the Board to study further options and to bring a recommendation to the

        membership. 

        Pamela Keim reported that the ACBL has still not decided on the best machine, and 

        she felt it would be better to wait until further study from the ACBL.  In light of this 

        recommendation, this item was tabled.

5.4 Proposal for Sign

Motion by Dean Allen, seconded by Betty Lou Heeg, that the Regina Duplicate Bridge Club purchase from Prairie Sign and have installed a 30” by 8’ illuminated sign, at an approximate cost (electrical hookup included) of $2800. 

The following points were brought up during the discussion that followed:.  
-  Would we have landlord permission for this particular signage, according to the 

conditions of our lease?  Dean said that Prairie Sign is the same company that has 

done other signs in the mall and is recommended by mall management, so it is only

 a formality to get permission.  


      -  In the event of a later move, the sign is ours, and our only obligation at removal 

           would be to repair the bolt holes


      - What about the tower sign facing Albert Street?  Is this option available to us?

                  Dean said that although there is a small space left on the sign, it is already spoken

                  for.   He also said that this was a more expensive option, both in the initial cost of

                  set-up, as well as the fact that there would be a monthly fee.

- Visibility:  How visible would this be to traffic?  It would not be visible from 

 Albert Street, but would be very visible from 2nd Avenue. 

The motion was put to a vote, and was Carried (32 for, 10 opposed)

46.0   New Business

          6.1   Book Library

          It has been suggested to the Board that there is a willingness to donate books to a Book 

          Library at the Club.  Also, in order for such a system to function properly, it would be

          advisable to institute a library system of signing out books, and to keep the books in a 

          locked bookcase.  Discussion included questioning whether it would be worth the cost of 

          a cabinet.  Also, it was said that it had been tried before without success, and that a 

          dedicated librarian would be needed if we were to want to try again.  It was also 

          suggested that we could strike a committee to look into this idea and give its

          recommendation to the Board.   There did not seem to be any great interest expressed

          by the membership to pursue the idea.   No motion was presented.
           6.2    Game changes

       6.2.1  Changing Saturday game format to 7 is enough

           This discussion was as a follow-up to a suggestion made by Dick Anderson, and

           presented to the Board for consideration at its meeting of  Feb. 25, 2010.  

           The decision at that meeting, was to adopt a modified “8 is Enough” format, 

           which would restrict any team to no more than one “3” player, and that after this 

           trial period we would bring this to the membership for feedback.

           The original purpose of the change was to minimize the practice of fielding

           “stacked” teams, with the feeling being that more people would be interested in 

          playing if they felt they could be reasonably competitive.  From the discussion, it

          appeared that there was a general feeling that the modification was a good one,

          and that changing to 7 is enough was not necessary or desirable at this time 

       .  However, it was left to the Board to use its discretionary powers if a change in 

          either direction seemed advisable in future (that is, either more or less restrictive)

6.2.3 Social bridge- non-sanctioned money-game
   Dean Allen explained that this was a suggestion to present a game that 

   might encourage some players who are not playing now to come out and try a

   game in a social atmosphere (with nibbles and coffee), where points are not 

   awarded.  There would be no ACBL fees to pay, and we could instead offer

    “money prizes”.  This would be open to non-members as well.  It would be held 

   at a time when there is not a sanctioned game scheduled.  It was generally

   felt that this was worth a try, but that we should wait until the fall.  

6.12  Next Year’s Canadian Bridge Championships

Dick Anderson presented the following information (most at the meeting, but some in writing for the record)  regarding the Canadian Bridge Championships in 2011 which Regina is hosting..  This will bring in all of Canada's top bridge players. The event runs Saturday, May 21 through Saturday, May 28 2011 and is being held at the Travelodge.   

     The events being held are:
 Canadian National Team Championship - Flight A 

             - runs May 21 – 28

             Canadian National Team Championship - Flight B (under 2500 as of Sept. 1, 2010) 

                         - runs May 22 – 26

             Canadian Women's Team Championship 

                         - runs May 22 – 26

             Canadian Senior Team Championship - (players must be turning at least 60 in 2011) 

                          - runs May 25 – 28

      Canadian Imp Pairs Championship - stratified two session event  

  - May 26

       Canadian Open Pairs Championship - stratified 2 session qualifying & 2 session final 

                   - May 27 & 28

               Swiss Teams - stratified two session event 

                           - May 28

              All events pay Gold points.  Entry fees are higher than what our players are used to. 

              The team championship events are also used to raise funds for teams representing 

              Canada internationally.  Pairs events and Swiss teams entry fees are a little higher than 

              at our Regionals.  CNTC-Flight B has a $2000 cash prize to the winning team.  The

              Canadian  Imp Pairs Championship awards $400 to first place pair,  $250 to second 

              place pair and $150 to third place pair.  The Canadian Open Pairs awards $2000 to the 

              first place pair and $1000 to the second place pair. There are many opportunities for 

              Regina players to play in these championships.  Participants must have CBF fees paid 

              up to date

              Dick Anderson is chairing the event and will be looking for people to help with all 

              sorts of jobs:



- set up and take down



- hospitality every day



- preparing restaurant guide



- local info



- vugraph (BBO) presentation



- caddying



- board duplication (club and unit will be able to charge a fee for this so will


               get back some money for the duplicating machine)
6.4 First consideration of a constitutional change to the number of members that 
can be on the Board.

Dean Allen said that he would like to bring before the membership a suggestion for a

Constitutional change that would allow for a larger number of members at large to be on the Board.  Darrell Barrett raised a point of order, saying that the president could not make a motion.  Dean assured him, and the membership, that he had researched this and that the president was not precluded from making motions according to our particular constitution. 

Dean also stated that consideration for constitutional change must be presented at an AGM, and then carried over to a subsequent AGM for a final vote.  Therefore, the intent of his motion was to present for first consideration.

Motion by Dean Allen, seconded by Norma Barber, that we change our bylaw to read that we are allowed to have a minimum of 7 and a maximum of 9 Board members, in addition to the four executive members, and that this motion for constitutional change was being presented for first consideration, with a follow-up at the next AGM  Carried.
47.0 Election of Officers and Board Members for 2009-2010
 Mavis Orpen presented the list of candidates

       The following slate of Officers was presented:

President

Dean Allen

Vice President
Pamela Keim

Treasurer

Norma Barber

Secretary

Ilsa Krukoff

The following slate of Board members at large was presented:

Jan Anderson (incumbent)

       Margaret Hubbard (incumbent)

       Don Drever

       Rose Dunitz

       Leslie Mortin

       Lorraine Garratt

       Joan Quinlan

The floor was opened to further nominations.  Pamela Keim nominated Darrell Barrett. 

It was determined that an election would be held, as our constitution at present limits members at large to 7  

A further call was made for candidates for the Executive Positions.

President:  No other nominations.  

   Motion by Betty Lou Heeg, seconded by Margaret Hubbard, that nominations cease.   

   Carried.  President by acclamation- Dean Allen

Vice President:  No other nominations.  

    Motion by Janice Anderson, seconded by Bill VanSickle, that nominations cease.  

    Carried.  Vice-President by acclamation- Pamela Keim

Treasurer:  No other nominations.  

   Motion by Rosemary Makelki, seconded by Pamela Keim, that nominations cease.  

   Carried. Treasurer by acclamation- Norma Barber

Secretary:  No other nominations.  

   Motion by Gail Charles, seconded by Darrell Barrett, that nominations cease.  

   Carried.  Secretary by acclamation- Ilsa Krukoff

A secret ballot was carried out to vote for the Board members at large.

The following seven people were elected:

Jan Anderson  

       Margaret Hubbard  

       Don Drever

       Rose Dunitz

       Leslie Mortin

       Lorraine Garratt

Joan Quinlan

Motion by Amber McLeod seconded by Dennis Butler, that the ballots be destroyed.  Carried.  

48.0 Trophies and Awards

Dean Allen and Dow Cooney congratulated all the winners.  They presented those present with either an individual trophy or two free plays.  The winners’ names can be seen prominently displayed on the Wall of Fame.  A list of the winners is attached to these 

minutes, and will also be posted on our club web-site.  New Life Masters were recognized with trophies.

49.0 Adjournment

Scott Rosom adjourned the meeting at 7:45

New Board of Directors met briefly 

6. Minutes  - Ilsa Krukoff asked Board approval for the minutes of June 10, 2010 to be posted  online, in order that there  not be too great a delay in posting. 

            Motion by Norma Barber, seconded by Pamela Keim, that the minutes of June 10th  

            Board meeting be approved for posting online.  Carried

7. Signing Authority 

             Motion by Norma Barber, seconded by Leslie Mortin,  that the signing authority  on 

              behalf of the Regina Duplicate Bridge Club for the fiscal year 2010-2011 remain the same as 

              last year, with the following people having this authority

         

Treasurer - Norma Barber 

         

President – Dean Allen

         

Vice-President - Pamela Kiem

         

Secretary -  Ilsa Krukoff   

         

Club Manager – Janice Anderson

              Carried

8. Motion by Norma Barber, seconded by Janice Anderson, that we pay the Trinity 

      Lutheran Church an honorarium of $25 for the photocopying of items for the AGM.

      Carried.
First meeting of new Board of Directors is slated for Thursday July 22, 2010, at 6:00 pm
 SEQ CHAPTER \h \r 12010 TROPHY NIGHT – REGINA DBC

NOTE: All get free plays (in envelopes) and names in RED get a trophy as well.

CLUB CHAMPIONSHIP 



WINNERS
UNMIXED PAIRS




Doug Kinney & Lance Connell








Mavis Orpen & Kay Delparte

DON LARMOUR MONDAY AFTERNOON

Doug Kinney & Sherril Brooks

THURSDAY AFTERNOON CLUB CHAMPIONSHIP
Ilsa Krukoff & Fiona Bishop

WEDNESDAY EVENING CLUB CHAMP.

 Bud Smallshaw & Jim Rogers
ART DAHL OPEN PAIRS



June Lind & Rick Gaucher

INDIVIDUAL CLUB CHAMPIONSHIP


John Groves

SATURDAY CLUB CHAMPIONSHIP


Doug Kinney, Patty Kinney, Nelson Sunshine & Jason Larrivee

GUY JENSEN STRATIFIED CLUB CHAMPIONSHIP
STRAT A:Dick Anderson & Janice Anderson


STRAT B:Eli Fluter & Gordon Neil


STRAT C: Don Drever & Marilyn Drever
TONY BRAUN MIXED PAIRS



Lorna Taylor & Cal McLeod

ARNIE LIND MONDAY EVENING


Shirley Strohan & Donald Norman
TUESDAY AFTERNOON CLUB CHAMPIONSHIP
Ken Roland & Lorraine Garratt
SHERRY BROOKS BOARD-A-MATCH CC

Richard Anderson - Janice Anderson


Claire Jones - Rick Gaucher

FRIDAY EVENING CLUB CHAMPIONSHIP

Gaylene Spence - Ilsa Krukoff

PAT FYFE FRIDAY AFTERNOON


 Rae Hart - Art D’Entremont





SWISS TEAM CLUB CHAMPIONSHIP


 Art D’Entremont, Gil Lafreniere, Gary Johannsson,


 Nelson Sunshine

HIGHEST % IN RESTRICTED GAME


Janet & Roy Smith    76.19%

HIGHEST % IN OPEN GAME



Nelson Sunshine & Jason Larrivee          74.57%

JOAN SCHNEIDER PLAYER OF THE YEAR

Nelson Sunshine

PLAYER OF THE YEAR <100



John Groves

ROOKIE OF THE YEAR



Don Kinney
NEW LIFE MASTER
Pamela Keim, July 09




Bev Skulmoski, August 09

Kusum Thakre, September 09



Gail Charles, November 09

Doug Kinney, December 09



Ashok Shah, April 10

Marilyn Drever, May 10
1000 POINT CLUB




James Dulmage – Oct. 09

REGINA DUPLICATE BRIDGE CLUB

Minutes of the Annual General Meeting

Held at the Club June  23, 2011
Present:  A constituted quorum

Dean Allen called the meeting to order at 6:00 pm

16.0 Adoption of the Agenda

Dean Allen requested the addition of the following:

Under Old Business – Item 5.2  Second consideration of a constitutional change to the number of members that can be on the Board, as follow-up to first consideration presented at AGM June 22, 2010
       Motion by Rick Gaucher, seconded by Lise Lundlie, that the agenda be adopted

       as amended.  Carried.  

17.0 Adoption of the Minutes
Motion by Lorraine Garratt, seconded by Cal McLeod, that the minutes of the AGM of 

June 22, 2010 be adopted. Carried.

48.0 President’s Report

Dean Allen thanked everyone for coming..  He thanked the members of the Board of Directors for their support and for all the hard work they had put in on the Club’s behalf.  He acknowledged the contributions of Board members Lorraine Garratt and Margaret Hubbard, who will not be returning to the Board of Directors for the coming year, and he thanked them for their service.  He also thanked Board members Pamela Keim, Norma Barber, Ilsa Krukoff, Jan Anderson, Rose Dunitz, Leslie Morton, Joan Quinlan and Donald Drever for allowing their names to stand for re-election for the coming year.   

Dean extended his thanks on behalf of the Board and the Club to everyone who has helped out this past year in one way or another by donating their time and efforts to the number of jobs around the Club that need to get done:  jobs like selling memberships, printing freeplays, making the standby list, phoning, hospitality, bringing food and goodies, etc.  

Dean addressed the “Zero Tolerance Policy.”  He said that notices regarding the policy have been posted around the Club for some time, and he asked that members please make themselves aware of this policy.  He noted that we get complaints from time to time, but said that members who want to have their complaint addressed should follow the proper avenue.  They must make the game director aware of the issue, so they should simply raise their hand at the time the problem arises, call “Director Please”, and let the Director deal with the complaint.  The Board does have a policy in place to deal with Zero Tolerance issues, but has no power to implement this policy if complaints are not first brought to the attention of the Director at the time of the incident.  By following this policy, we can work together to make the game a pleasant experience for everyone.

Dean then made the membership aware of the preliminary exploration we have been doing in considering the possibility of partnering with the City of Regina in regards to a facility.  As he mentioned, the City provides the Lawn Bowling facilities and other facilities around Regina, so why not approach them regarding a similar arrangement, as we are no less deserving.  Bob Loewen has been representing us in these discussions and has had some talks with them, after which it was indicated that they will look into what they may be prepared to do.  Dean reiterated that this is just an exploration, that there is no urgency in finding another facility, and that something may or may not come from these talks.    

       Dean then said that it has been a privilege and an honour to serve on the Board in his two  

       years as Vice-President and three years as President.  However he felt it was time for 

       someone else to take over.

       Mo Adams thanked Dean, on behalf of the membership, for his service and for a job well 

       done. 

4.0  Treasurer’s Report

Norma Barber presented the financial statement, which was audited by Eli Fluter, dated June 17, 2011.    Her statement included the balance sheet as of May 31, 2011,  as well as profit & loss YTD comparisons with the previous year, and profit & loss budget vs actual for the fiscal year through May 2011.  She also included a chart of table counts for the year, a monthly breakdown of general income and expenses, and charted comparative information (2007 to 2011) of table fees, directors’ fees and table counts.   In addition, she included a portfolio summary of investments.  She stated that when she took over in the position of treasurer, our investments totaled $90, 910.29.    She pointed out that we have had major expenditures throughout this time, including carpet, sign, and duplicating machine, but she was pleasantly surprised that our investment total has nonetheless grown to $96, 501.86. 

Norma pointed out that our table count for the year showed a drop of 50.5 tables from the previous year, resulting in $975 lost revenue.  She pointed out that we have an overall loss for this fiscal year 2010-2011 of $6337.79, but that this included major one-time expenditures.  We also accrued some $4898 in interest during the year.

Two questions were raised from the floor.  Muriel Drew asked about the larger amounts of money lost to free plays during the months of June and July.  It was speculated that this could include more for standbys, freeplays given to people who were called in to fill tables, 2 freeplays per week given to Jason Larrivee for duplicating the boards, and for people cashing in their freeplays that they won, as well as freeplays for the AGM itself.  Rick Gaucher asked about building and maintenance costs that had been incurred this year as one-time expenses, and was informed that this would include purchase and installation of the sign, and work on the men’s washroom.

Motion by Norma Barber, seconded by Pamela Keim, that Eli Fluter be appointed as the

      auditor for the fiscal year 2011-2012.  Carried.  

50.0  Old Business

50.1 Eight Is Enough  

        This was an item that was discussed at the 2010 AGM, when changes were proposed. 

 At that time the following was decided: “It was left to the Board to use its 

 discretionary powers if a change in either direction seemed advisable in future (that  

  is, either more or less restrictive)” – from minutes AGM 2009 6.2.1

This item was discussed and studied by the Board throughout the year.  Pamela Keim did a comparative study, which she presented to the membership.  She said that in April of 2010 it was decided to try a modification that limited any team to only one “3” player.  She compared participation and revenue for the two periods.  April 2009-2010, prior to the new restriction, she calculated that the table count was 151, and therefore 604 players, with revenue of $3624. and in the same time period 2010-2011, the table count was 129, and therefore 516 players, with revenue of $3096.       
Discussion followed.  Doug Kinney suggested that 3’s could be required to play with 1’s, as he perceived this as a mentoring potential.  Dick Anderson said that this game was not meant to be part of a mentoring program.  Wayne Nattrass said that he felt the purpose of the game should not be to foster a few  3’s to get master points.  Rather, it was better to foster and encourage newer players and players with fewer points to come out and play.  He said that even though it may have brought in a little less money, he felt it was important to get participation from these members. 
        Motion by Wayne Nattrass, seconded by Judy Perras,  that the Eight-is-Enough 

        Saturday game continue as it is at present, with the restriction of only one “3” on any 

        team.  Carried.
 5.2  Second consideration of a constitutional change to the number of members that 
      can be on the Board, as follow-up to first consideration presented at AGM June 
      22, 2010
 Dean Allen brought forth the motion as presented June 22, 2010, which as a 

 constitutional change required this second consideration 

 Motion by Dean Allen, seconded by Norma Barber, that we change our bylaw to read  

 that we are allowed to have a minimum of 7 and a maximum of 9 Board members, in 

 addition to the four executive members.   Carried.
51.0   New Business

        6.1  Game start times

               The following motion was presented as a notice of motion, in writing, for discussion 

                at the AGM 

                Motion by Dick Anderson , seconded by Jan Anderson, that the start times for all 

                evening games be changed to 7:00 pm.  Games with mini-lessons would have the 

                lessons prior to 7:-00 pm.  Effective August 1, 2011.

                Discussion:  The following discussion accompanied the motion

                Our starting times were established at a time when more of our members worked,  

                and worked to 5:30 or 6:00 pm.    An earlier start time will get people home a little 

                earlier and may result in some people playing in the evening games that currently do

                not.  We have had a couple of newcomers who have expressed an interest in playing 

                Monday evenings but say it currently ends too late for them. Basically this applies to

                all evening games.

         Carried
           6.2    Expanding mentorship program

                    Joan Quinlan presented this idea for consideration.  She said she saw such a 

                    program being used at the Tuxedo Club in Winnipeg.  Her suggestion was that

                    we consider offering mentoring for players who have already passed the 100 MP 

                    range for rookie-master mentoring.  She envisaged a program where masters work 

                    with these players on specific skills for a short span of time, to help refine these 

                    skills.  A form could be filled out by mentor and mentee to identify skills to 

                    develop, and compatibility.     She suggested we might consider a time such as

                    Wednesday afternoon (thus making Wednesday a mentoring day).  Other 

                     suggestions were that there could be two different groups playing on Wednesday

                     evening, or a mentor / mentee could play in already established games, such as

                     Monday afternoon.  Jan Anderson has already agreed to seek more information 

                     from Manitoba, re: how the program operates there, forms used, etc.

                     No decision was made at this point.

52.0 Election of Officers and Board Members for 2010-2011

Dean Allen presented the list of candidates

       The following slate of Officers was presented:

President

Pamela Keim

Vice President
Leslie Mortin

Treasurer

Norma Barber

Secretary

Ilsa Krukoff

The following slate of Board members at large was presented:

Jan Anderson (incumbent)

       Don Drever (incumbent)

       Rose Dunitz (incumbent)

       Joan Quinlan (incumbent)

       Sandra Benson

       Patty Kinney

       Don Norman

The floor was opened to further nominations.   

Motion by Rosemary Makelki, seconded by Gaylene Spence, that nominations cease.

Carried.  The Board was approved as presented.
53.0 Trophies and Awards

Pamela Keim and Rose Dunitz  congratulated all the winners.  They presented those present with either an individual trophy or two free plays.  The winners’ names can be seen prominently displayed on the Wall of Fame.  A list of the winners is attached to these 

minutes, and will also be posted on our club web-site.  New Life Masters were recognized with trophies.  Special trophies were presented to Dick Anderson, who won the award as Joan Schneider Player of the Year, and to Sandy Bingaman, who won the award as Player of the Year for players under 100MP.  

54.0 Adjournment

Judy Peraas adjourned the meeting at 7:00

New Board of Directors met briefly 

9. Minutes  - Ilsa Krukoff asked Board approval for the minutes of May 31, 2011, to be posted  online, in order that there  not be too great a delay in posting. 

            Motion by Pamela Keim, seconded by Rose Dunitz, that the minutes of the May 31, 

            2011, Board meeting be approved for posting online.  Carried
10. Signing Authority 

             Motion by Don Norman, seconded by Patty Kinney, that the signing authority  on 

              behalf of the Regina Duplicate Bridge Club for the fiscal year 2011-2012 be given to

              the following Board members:

         

Treasurer - Norma Barber 

         

President – Pamela Keim

         

Secretary -  Ilsa Krukoff   

         

Club Manager – Janice Anderson

              Carried

First meeting of new Board of Directors is slated for Thursday July 21, 2011, at 6:00 pm
2011 TROPHY NIGHT – REGINA DBC


CLUB CHAMPIONSHIP 



WINNERS

UNMIXED PAIRS




Cal McLeod - Jackson Chan & Eli Fluter - Peter Lysak








Joyce Butler - Irene Huber

DON LARMOUR MONDAY AFTERNOON

Nelson Sunshine - Doug Kinney

THURSDAY AFTERNOON CLUB CHAMPIONSHIP
Dennis Butler - Joyce Butler

WEDNESDAY EVENING CLUB CHAMP.

Don Norman - Bob Nell

ART DAHL OPEN PAIRS



Janice Anderson - Richard Anderson

INDIVIDUAL CLUB CHAMPIONSHIP


Audrey Sabier

SATURDAY CLUB CHAMPIONSHIP


Rose Dunitz, John Groves, Gail Charles, Rosemary Makelki

GUY JENSEN STRATIFIED CLUB CHAMPIONSHIP
STRAT A:
Dick Anderson - Janice Anderson

STRAT B:
Dudow Cooney - Dave Sabier

STRAT C: 
Patricia - Doug Kinney

TONY BRAUN MIXED PAIRS



Sandra Southam - Doug Rankin

ARNIE LIND MONDAY EVENING


Barb Miller - Ron Miller

TUESDAY AFTERNOON CLUB CHAMPIONSHIP
Lois Walker - Barb Hogan

SHERRY BROOKS BOARD-A-MATCH CC

Doug Rankin, Cal McLeod, Claire Jones, Richard Gaucher

FRIDAY EVENING CLUB CHAMPIONSHIP

John Groves - Don Norman

PAT FYFE FRIDAY AFTERNOON


Gil Lafreniere - Art D’Entremont

SWISS TEAM CLUB CHAMPIONSHIP


Gary Johannsson, Nelson Sunshine, Patricia Kinney, Doug Kinney

HIGHEST % IN RESTRICTED GAME


Dave Baron - Errol Benjamin - 74.38%

HIGHEST % IN OPEN GAME



Jason Larrivee - Gil Lafreniere - 74.54%

JOAN SCHNEIDER PLAYER OF THE YEAR

Dick Anderson

PLAYER OF THE YEAR <100



Sandy Bingaman

ROOKIE OF THE YEAR



Marlene Easton

NEW LIFE MASTERS - trophy

Don Drever, July 10

Joan Quinlan, November 10

Paulette Rioux, January 11

Patricia Kinney - June 11

1000 POINT CLUB - name is engraved on the wall plaque




Betty Lou Heeg, July 10

REGINA DUPLICATE BRIDGE CLUB

Minutes of the Annual General Meeting

Held at the Club June  28, 2012
Present:  A constituted quorum

Pamela Keim called the meeting to order at 6:03 pm

17.0 Adoption of the Agenda

       Motion by Pat Harlton, seconded by Amber McLeod, that the agenda be adopted

       as presented.  Carried.  

18.0 Adoption of the Minutes

Motion by Dean Allen, seconded by Don Norman, that the minutes of the AGM of 

June 23, 2011 be adopted. Carried.

49.0 President’s Report

       Pamela Keim asked the members of the Board of Directors to stand and be acknowledged.  She 

       thanked them for their sincere dedication and time they gave for the benefit of our Club in the past 

       year.  She recognized that it had been a challenging year that brought about some changes.

       She also extended her thanks to the many others who help our Club in so many ways, such 

       as website, duplimating, membership, phoning, repairs and maintenance, coffee, phone book,
       cleanup, ordering supplies, hospitality, directing, and the many other endless things to do.
       Pamela then noted several changes that have happened over the past year:

- We have changed our insurance carrier and gotten a better rate

- We have added liability insurance to protect the board of directors

- We now have workers’ compensation insurance to protect workers working under our 

   roof, at the cost of about $100 per year

- We have added a Wednesday afternoon game (weekly) and a Wednesday evening 

   team game (monthly)

- We are having more frequent party nights, and have obtained a liquor license so we 

   can enjoy beer and wine on our party nights. 

        Pamela then went on to a look at the future needs, and said we were exploring ways to help our 

        financial situation.  She encouraged Club members to share their ideas, both to improve our 

        financial picture and to improve our Club.  She also stressed that if members had any issues that 

        concern them, the Board is always willing to hear and address their concerns.

        Pamela advised the members that our Christmas Party for 2012 will be changed from 

        the potluck format of the past few years.  A major reason has been that the hospitality 

        committee has found the task of following the present format far too time consuming for a

        small group of people, and especially onerous at this busy time of the year.  The major

        reason for the heavy workload and time commitment is that they have had to do a lot of 

        shopping and cooking, something that has resulted from having quite a few members give 

        financial donations toward the meal when they are unable to bring food.   This year, a 

        catered meal will be offered instead, at a cost of $18.00 per person.  This decision had to 

        made now, as early booking is essential in order to secure a caterer.

      Pamela then noted two policies that we have recently needed to remind players about. 

- cell phones – not a new policy, but we have added a penalty (one quarter board) should someone after a reminder  to the group or to them individually not have turned off their ringer and then have their cell phone ring.
- convention cards – the rules of this game require that at least one member of the partnership has a card filled out for others to read.

        Pamela also put out a call for club members who might be interested in becoming game 

        directors, as there is concern that we will not have enough game directors to cover all 

        games.  

4.0  Treasurer’s Report

Norma Barber presented the financial statement.  She noted that at the beginning of the fiscal year, we had approximately $13000 on hand, plus receiving another $1000 from the Unit for use of the duplicating machine.  At that time, an investment was made, which turned out not to be a good time to do so and left us with a shortfall of cash on hand.  At that time, Norma extended a personal loan of $6000 to the Club, and subsequently Don Norman extended a personal loan of $12000 to the Club.  Both of these loans allowed the Club to have cash on hand to cover ongoing expenses.  Both loans will be repaid with interest once certain investments come due.  

Norma said that interest this year accruing from our investments was $4858.75

At the end of the fiscal year, the club showed a deficit of approximately $6290. Of this, about $3000 was accounted for by new spending (insurance, vacuum cleaner purchase, higher cost for the cleaner)

Norma noted continued concern with dropping table counts.  A random sampling of games shows a large number of games having small table counts of three and a half tables or even less.  Only 17% of our games have had 10 or more tables

Pat Beharry asked when the personal loans would be paid back.  Norma said that the investment from which she will be repaid comes due in 2013, and Don Norman will be repaid with an investment that comes due at the end of 2012

Mary Coppin asked how the free plays factor into the calculation of table fees.  She was told that they total in “on paper” but then show up as an expense. 

Motion by Norma Barber, seconded by Audrey Sabier, that the financial report for 2011-2012 be accepted as presented.  Carried.  

55.0  Old Business

There was none

56.0   New Business

        6.1  Finances, Renewal of Lease and Other Options

        Don Norman began by pointing out that we have been operating at a deficit for the 

        last two years (three, if accrued interest is not factored in)

        He said that concern over a continuing deficit had the Board looking at a variety of 

        ways to address this   

  The Board established a site committee to explore possible options

              - Don pointed out that our current fixed lease rate, even when combined with the 

                 common area costs which have been continuing to increase, still leaves us 

                 with a very reasonable rate when compared to others in the mall or in other 

                 commercial spaces.  Our rent and common area combined is approximately $13 

                 per square foot, compared to rent alone for others in the mall of $15 per square 

                 foot (this last figure being comparable to other spaces in the city)

               - The committee recognized that we do not have sufficient funds to consider

                 purchase of a space (would need at least $25000 initially, and even then might 

                 not be able to get a bank loan)


         - Did check out the purchase of Molson House, but although the price seemed to 

                 be right, it is on city-owned land which the city would lease for $50000, and in

                  addition it needed a lot of work.


          - Checked into availability, suitability and cost of halls and church space around 

                  the city.  One church space (All Saints Anglican Church) had some promise,

                  but the space was rather small (could accommodate 9 tables).  Facilities like 

                  this would require changes in our operation as well, such as not being able to

                  leave up pictures, etc, having to set up and take down tables and chairs when 

                  the space is being used for something else, having to lock away computers, etc 

                  (maybe work from a laptop)  One other space (Eureka Club) held some 

                  promise, but after initial talks, they have not gotten back to us.

               - Considered the possibility of remaining in the current space and asking the 

                  landlord about subdividing to a smaller square footage, so that our cost would 

                  decrease.

                   Don presented a graph showing past and possible future financial data, as well as a 

                   future projection summary with statistics.  

                        - Don said that his projections were based on best case scenario.


           - He said that if we could even average 1 more table per game, our financial 

                           picture would be in much better shape. 

           - His projections showed a continued decline in net income, escalating need to

              spend investments to cover off deficits resulting in a rapid decline of our 

              investments, and leaving us by lease expiry in July 2018 with possibly little or
              no money left.

       Don also presented a 6 year forecast of our possible financial picture.  His projection was
       based on continuing decline in table count (1% or 1.5%), and calculated with and without 

       an increase in game fee of $1  This also assumed that we stay in our current space, and 

       renew our lease for another 5 years when it comes up for renewal.  It also assumed       

       increase in common area cost of no more than 5% annually and other variable costs of no 
       more than 2% annually.  With the fee increase, this scenario would leave us with a 
       projected approximately $45000 or less in 6 years, and without the fee increase, we would 

       likely use up our investments.
                   Don then presented 3 possible options for consideration by the members:


     Option #1  - Renew our lease for another 5 years (with a decision as to what fee 

                         increase, if any, might be implemented).
                  Option #2 – Continue to pursue alternative space  (might be able to keep our fees 

                       the same and preserve our cash reserve for future expense; would require 

                       changes in how we operate; if not now, might be our only option in 6 years time)

                  Option #3 – Subdivide our current space or move into a smaller space in the mall

                       (may or may not be an available option)

                  Don presented the following general questions for the members to consider:



1.  Do we stay or do we move?



2.  If we stay, do we pursue the possibility of a smaller space option in the mall 

                               or by subdivision of our current space?



3.  If we stay as is, do we raise game fees to preserve some cash, or leave fees as

                               is until all the cash is gone?

                   Finally, Don presented the Board recommendation: to renew our lease for another 5 years 
                   when it comes for renewal, to increase our game fee by $1 effective July 1st, 2012, and to 
                   pursue the feasibility of sub-dividing our current space to reduce cost.

                    The floor was then opened for discussion:

        - Gaylene Spence asked when the game fee was last raised.  Answer:  2007, at 

                    which time the fee for only about half of the games was raised.  Regular game

                    fees were raised to $6.00, whereas other games such as junior fund games were 

                    already $6.00 prior to that.
        - Art D’Entremont said that his preference was to stay, even though it meant 

        raising the game fee.  He raised a concern about common area fees, and felt that

        since we were losing access to a lot of parking due to others in the mall having

        reserved parking spaces, could we not get a break in common area fees?

        Answer:  Pamela Keim said she has explored this, and been told that new tenants

        are getting reserved parking as a term of their lease.  The only way we could get

        the same would be if we opened and rewrote our lease, which would mean other 

        terms of our lease, including the guaranteed rate, could well be lost.

        - Gary Grainger suggested considering a levy among the membership to address

        our financial shortfall.  Some members said they had given in the past, as a part of

        the building fund, and would be willing to consider giving again.  

        - Mo Adams asked if we could consider generating extra income by renting out to

        others.   Answer: We have decided that it would not be in our best interest to rent

        to any but select small groups that do not require particular setup or take-down.  

        As we do not have full-time maintenance or janitorial services, renting to larger

        groups or for functions that would require rearrangement of our facility could 

                     cause issues.  We do rent out from time to time for table games such as 

                     bridge or scrabble.

                     - Mavis Orpen suggested that we should consider raising the membership fee.

                     This would give us some extra income, but would still not cover the shortfall.

        - James Dulmage asked whose responsibility structural issues fall under (eg, floor 

                     sagging, leaking roof)  Answer:  the landlord.   James also asked if subdividing

                     would mean that we could no longer host sectional tournaments.  Answer:  we 

                     would have insufficient space for a sectional, so this would mean a loss of $350 

                     per tournament plus half the profit.

                     - Dean Allen pointed out that if we subdivide, what would we lose? He suggested

                     this could mean a loss of our kitchen space, bathrooms, etc.  Dean initiated a 

                     motion regarding increase of game fee, but did not complete the motion, as 

                     Pamela Keim pointed out that following the discussion, Don Norman had a 

                     prepared motion, and asked Dean if we wished to wait to hear this.  Dean agreed.

                     - Josef Schubert questioned whether we were getting good value for our money, 

                     and suggested that we might get better value elsewhere.

                     - Lorraine Garratt said that she felt that a fee increase was a short term solution.

                     She felt that more and continuing effort is needed to get people out to play, and to 

                     bring new people into the Club.  She said that location was important, and that 

                     visibility on a busy street can be beneficial.  Our present location is quite 

                     accessible, but parking is not good.  She asked about the Eureka Club, and 

                     wondered if it had been dismissed because of its location.  Answer: the Eureka 

                     Club was not pursued further because they did not get back to us.

                     - Barb Hogan asked if we had to make a decision tonight.  Since we have until

                     January to inform the landlord of whether we wish to renew, could we not put out 

                     a concerted effort in the meantime to continue to explore options?  She suggested 

                     that we might have a realtor looking for possibilities for us.  Answer:  a vote 

                     tonight regarding fee increase would not preclude our continuing to explore until 

                     the decision is made in January.

                     - Claire Jones asked if we continued to look for spaces and found one at a later 

                     date, would the landlord be likely to let us out of our present lease?  Answer:  this 

                     is certainly possible, as it would be to his benefit.

                     Motion by Don Norman and approved by Dean Allen as an amendment to his 

                     original motion, seconded by Gary Grainger

          Whereas   annual table counts have been steadily decreasing, and 

                        Whereas   the Club has shown a financial loss for the last 2 consecutive fiscal years, and 

                        Whereas   a deficit budget is projected for the upcoming year (2012/13) and beyond, and 

                        Whereas   it is good accounting practice to maintain the equivalent of 2 months’expenses 

                        in our chequing account, and 

                        Whereas table fees have not increased since 2007          

                        Therefore   be it resolved that :  Effective July 1, 2012, table fees be increased to $8.00 

                         per player at all club games, including but not limited to regular Club Games, ACBL 

                         and CBF Club Qualifying Games, all Charity and Fund Games and all Club 

                         Championship Games.  Paid up members of the Regina DBC (including complimentary 

                         lesson membership) will receive a $1.00 discount on the entry fee.  

                         - Muriel Drew asked if this motion would then include all games.  Answer:  all except 

                         STAC games, which always cost more than the regular entry fee.

                         Motion was then Carried, with one opposed.

6.4 Standbys – Pamela Keim said that this item was on the agenda because we are 

          finding the following issues with our current standby situation:



- we have added a game, which requires another weekly standby

              - we have people who have been either unable or unwilling to act as standby



- we have had situations where the standby does not show up, and no alternate

                has been arranged by them



- we have had some glitches, especially more recently, with standbys forgetting

                and not having received a phone reminder.



- we find we have had to stretch our available standby list thinner, and are 

                asking people to be standbys more often (3 times a year), and may have 

                to ask players to be standbys more often in future 

           Following are points raised during the discussion:



- Pat Harlton asked how often standbys do not get used.  Answer: about half the 

                time.  Also, how many games are now providing standbys?  Answer: all open 

                games (Monday aft, Tues eve, Wed aft, Thurs eve, Fri aft)


            -  It was suggested that perhaps the smaller games do not require a standby

             - Claire Jones said that the smaller games may need them even more than the 

                bigger ones to help keep them sustainable



- Muriel Drew asked if having the website link could make it less necessary to

                have the standby.  Answer:  some people do not have a regular partner and 

                rely on being able to come to the Club with the knowledge that they will 

                be able to find someone available and have a game.  The website is useful, as 

                is being able to phone and check what arrangement can be made (the latter 

                especially for out-ot-town players who often do phone ahead)

             - Mo Adams said that by her calculations standbys currently provided under our

               policy cost approximately $900 annually (whether they play for free or 

               receive a free play when not required).  

            - A related question was asked as to cost of free plays as shown in the financial 

               report.  Answer:  In addition to standbys, free plays are also given to those

               who do the duplicating work, and to playing directors.  Free plays given as

               prizes are factored in under Recognition Events.


- Janice Anderson said that this is not a monetary issue, but rather an issue of

               having people show up.


- Claire Jones said that the phone call reminder is really important


- Pat Beharry suggested that there might be different ways to provide a similar

               service:  For example, considering having a list of names of people who would

               be available on short notice to come to the Club. 


- Fiona Bishop suggested that perhaps people would be willing to act in the 

               capacity of standby without being offered a freeplay.


- Lise Lundlie proposed that we keep our standby system as is.  


- Dow Cooney said that people not wanting to be on the list should be asked in 

               advance to let us know.


- Lise Lundlie presented a motion that the standby system remain the same.

               Jason Larrivee pointed out that if there was no change, no motion was needed

Motion by Jason Larrivee, seconded by Lise Lundlie, that we no longer have standbys for Tuesday and Thursday evening games.  Carried.   

Club policy will now be that Standbys are provided for Monday afternoon, Wednesday afternoon, and Friday afternoon games only.

6.5 Membership and Game Fees

The purpose of this item was to address the confusion as to who pays the reduced

game fee; that is, to get clarity regarding game fees charged to guests, etc.

It was felt that the motion passed under 6.1 above addresses this confusion, and that therefore further discussion was unnecessary and redundant.
A related motion was presented from the floor.  This was based upon the earlier discussion about other ways to increase revenue.  Gaylene Spence pointed out that a $10 membership fee was very minimal, and that she felt it was time to increase this fee.  Her suggestion was a $25 annual fee.  Mavis Orpen suggested $50.  Gil Lafreniere suggested $20

Motion by Gaylene Spence, seconded by Fiona Bishop that the membership fee for belonging to the RDBC be increased to $25 annually, beginning in the fiscal year 
2013-2014.  Carried

57.0 Election of Officers and Board Members for 2012-2013
Pamela Keim presented the list of candidates

       The following slate of Officers was presented:

President

Pamela Keim

Vice President
Leslie Mortin

Treasurer

Norma Barber

Secretary

Ilsa Krukoff

The following slate of Board members at large was presented:

       Sandra Benson (incumbent)

       Rose Dunitz (incumbent)

       Joan Quinlan (incumbent)

       James Dulmage

       Bill Kramer

       Gaylene Spence

       Nancy Welta  

The floor was opened to further nominations.   

Motion by Gail Charles, seconded by Fiona Bishop that nominations cease.

Carried.  The Board was approved as presented.       
58.0 Trophies and Awards

Jason Larrivee made the presentations to the winners of our various championships, as well as recognizing the individual achievements of people who reached the milestones of Life Master and the 1000 Point Club.    He presented those present with either an individual trophy or two free plays.  Pictures were taken by Mavis Orpen and Sandra Benson.  The winners’ names can be seen prominently displayed on the Wall of Fame.  A list of the winners is attached to these minutes, and will also be posted on our club web-site.  New Life Masters were recognized with trophies.  Special trophies were presented to Dick Anderson, who won the award as Joan Schneider Player of the Year, and to Byron Seymour (not present), who won the award as Player of the Year for players under 100MP.   
Prior to adjournment, Mo Adams asked to be allowed to make a point.  She said that she would like us to focus as a Club more on the positive side of being a welcoming Club and focusing on the fun, friendly play and polite behaviour we offer, rather than the negative of zero tolerance.  

59.0 Adjournment

Meeting was adjourned at 7:20 pm

Following the AGM, the new Board met briefly to discuss the following:
- Approval of minutes of June 5 for posting
- Signing authority for fiscal year 2012-2013 on behalf of the Regina Duplicate Bridge Club.
- Date of first Board meeting of the new Board

The following decisions were made at that time, or by email conference afterward.


- Motion by Leslie Mortin, seconded by Norma Barber that the minutes of June 5, 2012, be adopted as presented.  Carried.

- Motion by Gaylene Spence, seconded by Sandra Benson, that the following Board members have signing authority on behalf of the Regina Duplicate Bridge Club for the fiscal year 2012-2013
    Pamela Keim - President
    Leslie Mortin - Vice President 
    Norma Barber - Treasurer
    Ilsa Krukoff - Secretary     
Carried

-  Motion by Norma Barber, seconded by Leslie Mortin, that Janice Anderson, in her capacity as Club Manager, also have signing authority on behalf of the Regina Duplicate Bridge Club for the fiscal year 2012-2013.  Carried.
 
- Next meeting - July 7th 11:00 am

2012 TROPHY NIGHT – REGINA DBC


CLUB CHAMPIONSHIP 



WINNERS

UNMIXED PAIRS




Cal McLeod – Claire Jones








Ilsa Krukoff - Alice Huber

DON LARMOUR MONDAY AFTERNOON

Lise Lundlie – Ken Baker

THURSDAY AFTERNOON CLUB CHAMPIONSHIP
James & Sandra Bingaman

WEDNESDAY EVENING CLUB CHAMP.

Dave Baron & Gary Johannsson

ART DAHL OPEN PAIRS



Peter Worby & Kevin Young

INDIVIDUAL CLUB CHAMPIONSHIP


Marilyn Drever

SATURDAY CLUB CHAMPIONSHIP


Rose Dunitz, John Groves, Audrey Bruch, Rosemary Makelki

GUY JENSEN STRATIFIED CLUB CHAMPIONSHIP
STRAT A:
Gary Johannsson & Nelson Sunshine

STRAT B:
Dudow Cooney - Dave Sabier

STRAT C: 
Dudow Cooney – Dave Sabier

TONY BRAUN MIXED PAIRS



Janice & Richard Anderson

ARNIE LIND MONDAY EVENING


Conrad Wohl & Frank Roberts

TUESDAY AFTERNOON CLUB CHAMPIONSHIP
James & Sandra Bingaman

SHERRY BROOKS BOARD-A-MATCH CC

Gary Johannsson , Nelson Sunshine,  June Lind, Richard Gaucher

FRIDAY EVENING CLUB CHAMPIONSHIP

James & Sandra Bingaman

PAT FYFE FRIDAY AFTERNOON


Peter Worby & Kevin Young

SWISS TEAM CLUB CHAMPIONSHIP


Gary Johannsson, Nelson Sunshine, Cal McLeod, Jackson Chan

HIGHEST % IN RESTRICTED GAME


Byron Seymour & Judy Runge – 77.08%

HIGHEST % IN OPEN GAME



Doug Rankin & Nelson Sunshine  – 76.00%

JOAN SCHNEIDER PLAYER OF THE YEAR

Richard Anderson

PLAYER OF THE YEAR <100



Byron Seymour

ROOKIE OF THE YEAR



John Wilson

NEW LIFE MASTER 

Patricia Kinney, June 2011

Leslie Mortin, June 2011

Judy Perras, July 2011

Lise Lundlie, October 2011

Fraser Brooks, October 2011

John Groves, May 2012

1000 POINT CLUB 

Jason Larrivee, June 2011

Duddow Cooney, October 2011

Doug Kinney, Nov. 2011

Bill Kramer, Jan. 2012

Pat Beharry, April 2012

REGINA DUPLICATE BRIDGE CLUB

Minutes of the Annual General Meeting

Held at the Club June 27, 2013
Present:  A constituted quorum

Pamela Keim called the meeting to order at 6:00 pm

18.0 Adoption of the Agenda

       Motion by Audrey Sabier, seconded by Rick Gaucher, that the agenda be adopted

       as presented.  Carried.  

19.0 Adoption of the Minutes

Motion by Don Norman, seconded by Nancy Welta, that the minutes of the AGM of 

June 28, 2012 be adopted. Carried.

50.0 President’s Report
       Pamela Keim thanked the board members first and then made mention of other members who serve 
       the club, and all the players, for without the players we would not have a need for a club, board 
       members, and helpers.  Pamela said that she is stepping down tonight.  She said that she has 
       enjoyed her two years serving as President and hopes that she was able to bring to the Club some 
       worthwhile insight and changes that will serve the Club as we travel into the future.

       Pamela said that her last report as President was going to touch on our Zero Tolerance Policy.  She 
       said she wanted to point out some areas of this Policy that may fall into the  “grey” zone.  She 
       wanted to make it clear that anyone can bring forth a complaint, you do not have to be the person 
       who is directly involved.  It could be your partner, or someone at the next table. To put it more 
       clearly: if someone’s behaviour towards another player at the Club is making you uncomfortable 
       you certainly have the right to call the Director, or to bring the incident to the Board so that the 
       problem can be addressed.  She said that she really wanted to stress what the person who caused the 
       incident might do.  She observed that this is an emotional game that sometimes, unfortunately, 

       brings out the worst in us, but said that if you know your behaviour has been inappropriate, more 
       often than not a simple apology goes a long, long way.  We are all bridge players and we all    

       understand the frustrations of this game.  She suggested that if you are the one who ends up being 
       rude to someone else while involved in the game, take it upon yourself to say: “I’m sorry”  We as 

       bridge players are gracious enough to except the apology and leave the incident behind us. 
4.0  Treasurer’s Report

Norma Barber presented the financial statement.  She noted that in the past 4 years, we have dropped a total of 174 tables. (71, 50.5, 44, and in the past year 28.5), so the ongoing challenge is still table count.  She pointed out that of the scheduled games, 42 games ended up being cancelled, generally due to lack of attendance.  

Norma pointed out that we have a healthy bank balance at present of $24,959.92  Our net income for the fiscal year was $4391.46   However, this did not include interest income of approximately $3000, which brings our net income closer to $7300.  Rick Gaucher asked a question about an amount of -$237.79 listed as interest, and Norma explained that there was a problem with her computer that resulted in this entry, rather than reflecting the appropriate interest as mentioned above.  Motion by Norma Barber, seconded by Lorna Taylor, to accept the financial report of 2012-2013 as presented.  Carried
60.0  Old Business

There was none

61.0   New Business

        6.1  Notice of Motion - Change to Standby Policy
           Motion by Bill Kramer, seconded by Mo Adams, that the Club provides a standby on only 

      Monday and Friday afternoon games, and discontinues the Wednesday afternoon standby.  
      Rationale:  The Club has a reduced number of members and only a portion of those are 
      available in the afternoon. 
      Discussion:

· For the last 2 weeks, the standby has helped to make the game

· It costs the Club a $7.00 freeplay for standbys who are not used.  However, if they play, the Club gains $7.00 from the person with whom the standby plays.

· It is not just about the money.  There is an element of goodwill involved, as the Club helps to provide this service.

· It was pointed out that some people who have in the past acted as standby more than once in a given year only were called upon only once this year, and expressed willingness to do more.  

The motion was Defeated.

6.5 Notice of Motion:  Bylaw amendment.  

               Motion by Ilsa Krukoff, seconded by Gaylene Spence, that the Bylaws of the Regina 
               Duplicate Bridge Club be amended to include a 4th class of membership, namely Junior 
               Membership. The proposed addition:  Junior membership, the membership of which shall be 
               entitled to vote at all meetings.  A junior member is defined as someone who is under 21 or, if 
               21-25, who is a full-time student.  Junior members shall be entitled to a reduced membership 
               fee as determined at an AGM.
        Rationale:  At present there are 3 membership classes: Regular Membership, Honorary 

        Membership, and Lesson Membership. By adding the class of Junior Membership, this would 

        allow the Board to address more easily any items specific to any Junior players we may have 
        now or in future, including such items as membership fee 
     Discussion:

· We have no Junior members at present, but in the event that a Junior wishes to join the Club, a reduced membership fee would be in line with the reduced game fee that they are now entitled to. 

· Our present bylaws do not allow for any such special interpretation, as there is no Junior membership class.

· Dave Baron said he saw no downside, and mentioned the junior player he had played with this past year.  He felt that offering players such as this a monetary break made sense.

· Dave Baron suggested that a reduced fee to $10 would be reasonable.  It was pointed out by Don Norman, however, that there are no specific dollar figures in the bylaw, so a percentage, such as half the regular fee would be a better approach, as there would be no need for a bylaw change going forward should the regular fee change.  

Motion was Carried.
    A second motion followed.  

    Motion by Don Norman, seconded by Gaylene Spence, that the Junior membership fee be set at 

    50% of the regular membership fee.

    Discussion:

· Art D’Entremont suggested a flat fee, such as $13.00 would make more sense than $12.50.

· It was pointed out that setting the fee to a percentage would simplify things going forward, as per above discussion regarding the bylaw.

Motion was Carried.
      6.3  Thursday evening game
             President Pamela Keim said that this issue was being presented to the Club members to determine 
             if the Thursday evening game should be cancelled altogether.  Pamela presented statistics that 
             showed that the game appears to be slowly dying due to lack of sufficient support from players.  
             She pointed out that in the past 12 months, of total games cancelled, almost half were Thursday 
             evening games (21 games).  She said that sometimes directors have driven to the Club for the 
             game, only to have to go home due to insufficient turnout to support the game, which has been 
             both time-consuming and inconvenient.
             Points raised from the floor:
              - Claire Jones said that having no standby has resulted in some players who he knows would 
              have come to play without a partner, but with no standby are no longer doing so.
              - Pat Beharry said that she would be willing to be a standby on a regular basis for Thursday 
              evening games (every second Thursday if needed)
              - Dow Cooney said that she would also be willing to be a frequent standby for Thursday evening 
              games.
              - Night games are a problem for people who may no longer feel comfortable driving at night, or 
             who are choosing daytime games to avoid late nights.
             - Claire Jones said he felt that we need to be cautious about tailoring our games to an aging, 
             retired demographic at the expense of having fewer options for people who may still be working 
             yet require an open game in order to be playing.  Having only the Tuesday open evening game     

             restricts such people to only one option  in the week.
             - We should consider making this game different, while keeping it an open pairs game.
             - Pamela Keim shared her experience in a Club that held a monthly "birthday game" at which 
             anyone whose birthday fell in that month could come to celebrate and also play for free at that 
             particular special game.  She wondered if we might consider this or something similar to increase 
             turnout.
             - Judy Perras said that we might consider something similar to what movie theatres do with their 
            "Toonie Tuesday" idea.  That is, offer a reduced special rate on Thursday evenings, the rate she 
             suggested being $5.00
             - There was a general feeling expressed by several people that we should try to keep this game 
             going in the fall, in hopes that the Board can implement ideas to increase interest and attendance.
             Motion by Judy Perras, seconded by Dow Cooney, that we offer a reduced rate of $5.00 per 
             player for Thursday evening games, this rate to be applicable for regular Club games.  
             An amendment was proposed by Gaylene Spence that this apply only to paid-up members, and 
             that other players would pay the regular game fee of $8.00. Judy Perras agreed to this amendment, 
             seconded by Gaylene Spence. 
             During further discussion, it was pointed out that if we were looking for numbers, we should not be 
             restrictive for this game, but should offer this break in price to anyone who wished to play.
             Amendment was defeated.  Original motion was Carried.
             Motion by Ravi Soin, seconded by Pat Beharry, that we reinstate offering a standby on Thursday 
             evenings.  Carried.
        
             Thursday evening games will remain cancelled for the months of July and August, 2013.
             Beginning in September, the Club will offer the reduced rate Thursday evening game for regular 
             Club games only, and will continue to offer the monthly handicapped team game which will have 
             the same reduced rate.  The Board will monitor the results of this decision, and will also have the 
             latitude to consider other options for encouraging attendance.
6.5 Items brought forth from the floor

There were none
62.0 Election of Officers and Board Members for 2012-2013
Pamela Keim presented the list of candidates

       The following slate of Officers was presented:

President

Joan Quinlan
Vice President
Nancy Welta
Treasurer

Norma Barber

Secretary

Ilsa Krukoff
The following slate of Board members at large was presented:

        Pat Beharry


Bill Kramer (incumbent)

        Sandra Benson (incumbent)
Don Norman

        Audrey Bruch


Leslie Mortin (incumbent)
        James Dulmage (incumbent)
Gaylene Spence (incumbent)
The floor was opened to further nominations.   There were none.
Motion by Pat Beharry, seconded by Gail Charles, that nominations cease.

Carried.  The Board was approved by acclamation as presented.       
63.0 Trophies and Awards

Jason Larrivee made the presentations to the winners of our various championships, as well as recognizing the individual achievements of people who reached the milestones of Life Master,   the 1000 Point Club, and 2500 Points.    He presented those present with either an individual trophy or two free plays.  Pictures were taken by Sandra Benson.  The winners’ names can be seen prominently displayed on the Wall of Fame.  A list of the winners is attached to these minutes, and will also be posted on our club web-site.  New Life Masters were recognized with trophies.  Special trophies were presented to Nelson Sunshine who won the award as Joan Schneider Player of the Year, to David Baron who won the award as Player of the Year for players under 100MP, and to Dale Wilde (not present) who won the award as Rookie of the Year.              
64.0 Adjournment

Meeting was adjourned at 7:10 pm

-----------------------------------------------------------------------------------------------------------------------------

Following the AGM, the new Board met briefly to discuss the following:
- Approval of minutes of June 8, 2013, for posting
- Signing authority for fiscal year 2013-2014 on behalf of the Regina Duplicate Bridge Club.
- Date of first Board meeting of the new Board

Present:  Joan Quinlan, Nancy Welta, Norma Barber, Pat Beharry, Sandra Benson, Audrey Bruch, Bill Kramer, Don Norman, Gaylene Spence, Ilsa Krukoff

Regrets:  James Dulmage, Leslie Mortin

Motion by Gaylene Spence, seconded by Nancy Welta that the minutes of June 8, 2013 be adopted as presented.  Carried.

Motion by Norma Barber, seconded by Bill Kramer, that the following Board members have signing authority on behalf of the Regina Duplicate Bridge Club for the fiscal year 2013-2014
    Joan Quinlan - President
    Nancy Welta - Vice President 
    Norma Barber - Treasurer
    Ilsa Krukoff - Secretary  
    Janice Anderson – Club Manager   
Carried

 
Next meeting – August 24th, 10:30 am

 SEQ CHAPTER \h \r 12013 TROPHY NIGHT – REGINA DBC
CLUB CHAMPIONSHIP 



WINNERS
UNMIXED PAIRS




Cal McLeod – Claire Jones








June Lind - Kathy Bryden

THURSDAY AFTERNOON CLUB CHAMPIONSHIP
Norma Barber - Gail Charles

DON LARMOUR MONDAY AFTERNOON

Nelson Sunshine - Doug Rankin

WEDNESDAY EVENING CLUB CHAMP.

Della Irvine - Ilsa Krukoff

INDIVIDUAL CLUB CHAMPIONSHIP


Pat Beharry

GUY JENSEN STRATIFIED CLUB CHAMPIONSHIP
STRAT A:
Doug Rankin & Nelson Sunshine

STRAT B:
Dudow Cooney - Dave Sabier

STRAT C: 
Dudow Cooney – Dave Sabier

ART DAHL OPEN PAIRS



Eli Fluter - Peter Lysak 

TONY BRAUN MIXED PAIRS



Duddow Cooney & Bill Kramer

SATURDAY CLUB CHAMPIONSHIP


John Grovies, Ilsa Krukoff, Rose Dunitz, Lorraine Lysak


Dean Allen, Doreen Grainger, Rosemary Makelki, Darrel Barrett

ARNIE LIND MONDAY EVENING


Doug Powley - Ray Webb

SHERRY BROOKS BOARD-A-MATCH CC

Janice Anderson, Richard Anderson, Doreen Grainger, 

                                                                                                     Gary Grainger

TUESDAY AFTERNOON CLUB CHAMPIONSHIP
James & Sandra Bingaman

PAT FYFE FRIDAY AFTERNOON


Gil Lafreniere - Dan Mathieson

FRIDAY EVENING CLUB CHAMPIONSHIP

Donna Barber - Stanley Barber

SWISS TEAM CLUB CHAMPIONSHIP


Janice Anderson, Richard Anderson, David Marriott, 

                                                                                                     Shane Walter

HIGHEST % IN RESTRICTED GAME


77.50% - Dean Allen & Bruce Bryson

HIGHEST % IN OPEN GAME



80%  - Cal McLeod - Claire Jones - Duddow Cooney

JOAN SCHNEIDER PLAYER OF THE YEAR

Nelson Sunshine

PLAYER OF THE YEAR <100



David Baron

ROOKIE OF THE YEAR



Dale Wilde

NEW LIFE MASTER 

Don Norman, November 2012

Ilsa Krukoff, February 2013

Gaylene Spence, February 2013

Bob Nell, February 2013

Pat Harlton, April 2013

1000 POINT CLUB 

Rosemary Makelki, July 2012

Rae Hart, October 2012

Gail Charles, January 2013

REGINA DUPLICATE BRIDGE CLUB

Minutes of the Annual General Meeting

Held at the Club June 24, 2014
Present:  A constituted quorum

Joan Quinlan called the meeting to order at 6:05 pm

19.0 Adoption of the Agenda

       Motion by Rick Gaucher, seconded by Donna Barber, that the agenda be adopted as presented.  
       Carried.  
20.0 Adoption of the Minutes

Motion by Dick Anderson, seconded by Dennis Butler, that the minutes of the AGM of 

June 27, 2013 be adopted. Carried.

51.0 President’s Report
President Joan Quinlan talked about the importance of all the people who step up to help the Club, many in a volunteer capacity.  She mentioned the work of:


- Our Club manager Jan Anderson, and also that Jan is now working with Jim Bingaman and 

        Joyce Butler so that they can help out when Jan is busy with things like family duties.


- Our game directors, without which there would be no games


- Those working the card dealing machine – She thanked Jason Larrivee for his past work and 

        support, and John Groves who has taken over the role of making the boards, and also said that 

        Don Norman and Bob Nell are now learning the ropes.


- All of those who look after kitchen duties, bring treats, and help out in so many other 

        volunteer capacities


- The Board of Directors, who contribute many many hours of work to help make our Club a

        success.  


- The work of Bill Kramer in spearheading our successful hosting of Community Bridge.

        She also acknowledged the work of Pat Beharry and Gaylene Spence in making this a

        success. 


- Gaylene Spence and Pat Beharry, for Thursday night “Bid and Play”.  She talked about how 

        this no-mps game presented a unique opportunity for people to come and practice the game in 

        a friendly, relaxed atmosphere that allowed for lots of discussion.  


- Bill Kramer – a special thank-you for all that he has brought to the Board during his tenure. 

        She said that he will be missed, as he is not seeking another term on the Board.

Joan said that as we look ahead, we will be looking to the members for new ideas.  The survey

being conducted at present should prove helpful.  She thanked members who have suggested ideas to the Board through Board members.  These ideas are always given thorough consideration, and she encouraged that members continue to do this.
4.0  Treasurer’s Report

Norma Barber presented the financial statement.  She noted that we had a very large drop in table count (258¼ tables less than last year).   However, our overall net income of negative $318.22 does not reflect this large drop, primarily with the influx of profit from Community Bridge ($3165), increased revenue from increased membership fees, and the moving of investments.  She also mentioned that a high interest account has been established to help with easy access of funds when needed to be transferred to chequing.  

Questions from the floor:

· Where is the Community Bridge listed? – Under Miscellaneous, but will be changed in the new 

      fiscal year to be reflected separately.

· How much did membership fees generate? - $4075 (note: some overlap of fiscal year, depending on time of year paid)

· Honorarium for Club Manager – has now been changed to be included in fiscal year awarded, rather than in June of the new fiscal year.  Therefore, it appears to be double for this year, but is just a matter of change of book-keeping

· Table fees – has this been a continued downward trend?– Yes, with this year being down $9617

Motion by Norma Barber, seconded by Lise Lundlie, to accept the financial report of 2013-2014 as presented.  Carried
65.0  Old Business

There was none
66.0   New Business

        6.1  Partnership Group
             Bill Kramer spoke on behalf of Don Norman, who could not be at the meeting.  Don has 

               established a Google Group called RDBCPartnership to assist members in finding partners for 

               games.  Bill said that about 25 people have already signed up.  This is an easier way to

               find a partner than to make multiple phone calls.  Once on the list, you can send an email to

               the group stating that you are available to play and looking for a partner for a particular game 

               or games.  You will also receive emails from group members looking for a partner.  Once a 

               partner is found, another email quickly confirms that.  Bill also said that this could be a helpful 

               way to get a group together for a team game.  

               People can join by contacting Don Norman, or by email to 

                reginaduplicate.bridgeclub@gmail.com, or by checking off the column about partnerships on 

                the telephone directory information sheet.

6.6 Looking to the Future

President Joan Quinlan said she had done some research historically about our Club location.  She mentioned that we moved from our River Heights location to our present location in 1998.  At that time, we were fortunate to benefit from a grandfathering of our lease, being able to sign at the end of each 5-year period to extend our lease for another 5 years, for a total of four 5 year periods.  The last of these expires in June / 2018, with no opportunity to extend with the same conditions.  The cost to us would increase dramatically at that time, and no doubt be beyond our means.  Although our rent has stayed grandfathered at $938 per month since 1998, and would until 2018, our common area costs have gone up dramatically during the same time period.  At present we pay approximately $2500 per month in common area fees.  

If we wish to be a successful Club into the future, it is imperative that we come together as a whole group to develop a strategic plan for our future.  To this end this will be extraordinary meeting of the membership on Saturday July 5th, from 9:00 to 12:00, to initiate that process.  Joan said that this was an urgent meeting, whose purpose would be to brainstorm and discuss ideas for our future.  Input from members is vitally important.  We should be ready to think outside the box in developing our direction.  We all want what is best for the Club.  

In response to questions from members, Joan said that things like location, size of facility, types of games, times of games, etc, will be a part of the discussion, and we will try to have responses to the survey compiled as well by then.
6.7 Items brought forth from the floor

6.7.1 Art D’Entremont asked about the new format for listing results online.  He said he was not able to check the results for a recent game.  Although not sure about the specific game in question, Jan Anderson pointed out that the new format actually gives more information than before, listing each board individually including names of those played against, and comparative look by name of each pair playing the hand.

It was suggested that it took much longer to look through the results than with the way results were previously displayed.  

67.0 Election of Officers and Board Members for 2014-2015
Joan Quinlan presented the list of candidates

       The following slate of Officers was presented:

President

Joan Quinlan (incumbent)
Vice President
Nancy Welta (incumbent)
Treasurer

Norma Barber (incumbent)
Secretary

Ilsa Krukoff (incumbent)

The following slate of Board members at large was presented:

        Pat Beharry (incumbent)

Leslie Mortin (incumbent)
 

        Sandra Benson (incumbent)
Gaylene Spence (incumbent)

        Audrey Bruch (incumbent)

Dale Wilde

        Don Norman (incumbent)
                                      
The floor was opened to further nominations.   There were none.
Motion by Dick Anderson, seconded by Joyce Butler, that nominations cease and slate be accepted.
Carried.  The Board was approved by acclamation as presented.       
68.0 Trophies and Awards

Jason Larrivee made the presentations to the winners of our various championships, as well as recognizing the individual achievements of people who reached the milestones of Life Master,  and the 1000 Point Club.   He presented those present with either an individual trophy or two free plays.  Pictures were taken by Sandra Benson.  The winners’ names can be seen prominently displayed on the Wall of Fame.  A list of the winners is attached to these minutes, and will also be posted on our club web-site.  New Life Masters were recognized with trophies.  Special trophies were presented to Ilsa Krukoff who won the award as Joan Schneider Player of the Year, to Dale Wilde who won the award as Player of the Year for players under 100MP, and to Linda Anderson (not present) who won the award as Rookie of the Year.              
69.0 Adjournment

Meeting was adjourned by Doug Powley at 7:05 pm

-----------------------------------------------------------------------------------------------------------------------------

Following the AGM, the new Board met briefly to discuss the following:
- Approval of minutes of June 7, 2014, for posting
- Signing authority for fiscal year 2014-2015 on behalf of the Regina Duplicate Bridge Club.
- Date of first Board meeting of the new Board

Motion by Nancy Welta, seconded by Gaylene Spence, that the minutes of June 7, 2014 be adopted as circulated.  Carried.

Motion by Norma Barber, seconded by Gaylene Spence, that the following Board members have signing authority on behalf of the Regina Duplicate Bridge Club for the fiscal year 2014-2015
    Joan Quinlan – President

Norma Barber - Treasurer
    Nancy Welta - Vice President 
Ilsa Krukoff - Secretary  
Carried
Amendment to Motion – It was pointed out that Club Manager Jan Anderson should be added.

Motion by Norma Barber, seconded by Gaylene Spence, that the following Board members and officials have signing authority on behalf of the Regina Duplicate Bridge Club for fiscal year 2014-2015.

      Joan Quinlan – President
         Norma Barber – Treasurer        Jan Anderson – Club Manager
      Nancy Welta - Vice President        Ilsa Krukoff - Secretary  
Carried

Next meeting – July 19, 2014, 10:00 am

 SEQ CHAPTER \h \r 12014 TROPHY NIGHT – REGINA DBC
(Note: names in red type are people who also get an individual trophy)

CLUB CHAMPIONSHIP 



WINNERS
UNMIXED PAIRS (Oct. 22/13)



Cal McLeod – Claire Jones








June Lind - Duddow Cooney

WEDNESDAY EVENING CC (Nov. 6/13)

Joyce Butler - Edie Laidlaw
DON LARMOUR MONDAY AFTERNOON (Nov. 18/13)
June Lind - Ilsa Krukoff

THURSDAY AFTERNOON CC (Nov. 21/13)

Bob Stewart - Byron Seymour
INDIVIDUAL CC (Dec. 19/13)



Barry Harper

ART DAHL OPEN PAIRS (Jan. 7/14)


Duddow Cooney - Dave Sabier

GUY JENSEN STRATIFIED PAIRS CC (Jan. 21/14)
STRAT A:   Kevin Young - Peter Worby

STRAT B:   Joyce Butler - Dennis Butler

STRAT C:   too few tables to have a STRAT C

TONY BRAUN MIXED PAIRS (Feb. 13/14)

Ilsa Krukoff - John Groves

SHERRY BROOKS BOARD-A-MATCH CC (Mar. 4/14)
Richard Anderson, Doug Rankin, Bill Van Sickle, 








Linda Van Sickle
                                                                                                    Tied with

Kevin Young, Peter Worby, Gary Johannsson, Nelson Sunshine

ARNIE LIND MONDAY EVENING (Mar. 24/14)

Rae Lindsay - Buddy Lindsay
FRIDAY EVENING CC (Mar. 28/14)


Marilyn Drever - Don Drever

SATURDAY CC (Mar. 29/14)



Mavis Orpen, Richard Anderson, Rose Dunitz, Gary Grainger

PAT FYFE FRIDAY AFTERNOON (April 4/14)

Bill Robertson - Richard Anderson

TUESDAY AFTERNOON CC (April 29/14)

Audrey Bruch - Mary Coppin
SWISS TEAM CC (May 13 & 20/14)


Kevin Young, Peter Worby, Nelson Sunshine, Duddow Cooney

---------------

HIGHEST % IN RESTRICTED GAME


73.89% -    Gail Charles - Audrey Bruch 

HIGHEST % IN OPEN GAME



76.16%  -    June Lind - Nelson Sunshine

JOAN SCHNEIDER PLAYER OF THE YEAR

Ilsa Krukoff

PLAYER OF THE YEAR <100



Dale Wilde

ROOKIE OF THE YEAR



Linda Anderson

NEW LIFE MASTER 

Mo Adams - October 2013

Mark Van Vliet - December 2013

Lorraine Garratt - April 2014

Bill Van Sickle - April 2014
1000 POINT CLUB 

Darcy Loutitt - June 2013

Patty Kinney - April 2014
REGINA DUPLICATE BRIDGE CLUB

Minutes of the Annual General Meeting

Held at the Club June 30, 2015
Present:  A constituted quorum

Joan Quinlan called the meeting to order at 6:00 pm

20.0 Adoption of the Agenda

       Motion by Gaylene Spence, seconded by Doug Powley, that the agenda be adopted as presented.  
       Carried.  
21.0 Adoption of the Minutes

Motion by Kathy Bryden, seconded by Colleen Campbell, that the minutes of the AGM of 

June 24, 2014 be adopted. Carried.

52.0 President’s Report
President Joan Quinlan used the analogy of “hats” to describe how many people wear many hats in their roles to benefit the Club.  The hats displayed on the table represented the many jobs done by people in this club to ensure we have the games and atmosphere we are accustomed to. Each of us as a member wear an important hat. This shows a commitment to playing and being a part of the RDBC. Other hats are donned by those who bring treats for parties or bake muffins/loaves for community bridge, web masters, maintenance people, stand-by pair, duplicating team, game directors, club manager and members of the Board. This year Strategic Planning committees were establish that engaged many members to work on game scheduling, education, promotion, finance and relocation. There are many people in this club who wear many hats. Joan thanked everyone for all the hats they wear.

Specifically, she mentioned the work of:


- Maintenance – thanking Audrey Bruch for liaising with our cleaner, and also for the repair 


  jobs she looks after herself.  Also thanks to Doug Powley and Dave Sabier for their volunteer
  efforts in looking after a variety of maintenance needs


- Our duplicators – John Groves, Dale Wilde, Don Norman for all the work they voluntarily 

        do, and Jason Larrivee for helping with initial training when he passed on this role to the 

        existing crew.  Also, she asked anyone who might be willing to add their name to this list to
  let us know.


- Website – Thanks to Jason Larrivee for managing our website.  Also to Jan Anderson for 

        keeping statistics of “races” up to date.


- Club Manager – Big thanks to Jan Anderson for all of her work in this role.


- Game Directors – For their commitment and efforts in running our various games.  Thanks to 


  Dick Anderson, Jim Bingaman, Pat Beharry, Joyce Butler, Gail Charles, Bill Kramer &
  
   Rosemary Makelki.  She made special mention of Irene Huber, thanking her for all of her 
   years of directing, and noted that Irene has now retired as regular Monday night director, but 

        is still assisting with directing when needed.

Joan also asked anyone who might be interested in taking the game director course to let us know.


- All of those who look after kitchen duties, bring treats, and help out in so many other 

        volunteer capacities


- The Board of Directors, who contribute many hours of work to help make our Club a

        success.  Joan outlined the various responsibilities that the members of the Board have taken 

        on, and how fortunate we as a Club have been to have such good leadership and volunteerism 


  from all of our Board members.


- Our Club members, who contribute in so many ways.  Support for our games, support for the 

        Board, and volunteering to help out in a variety of ways.

Joan said that we would be hearing more about what has been happening at the Club from the chairs of our various strategic planning committees.

4.0  Treasurer’s Report

Norma Barber presented the financial statement.  She noted that this year we had an increase in table count of some 70 tables.  She pointed out that a part of this growth was the newcomers, whom we were delighted to have adding to the increased count, but from whom there would not have been initial revenue, as they were allotted multiple freeplays.  Norma noted an overall year-over-year loss of approximately $3000.

Questions from the floor:

· What was the source of the “Miscellaneous Revenue” of $1030 – Norma did not have the break-down of this with her.

· What was the Charitable Donations amount of $870? - Two donations were made on behalf of the Club.  One was the Longest Day (Alzheimers research), the other was Carmichael Outreach (our Christmas charitable donation).  

· What is included in the office printing and postage category to bring the number as high as $934?  - Large part of cost was the phone book.
· What is the undeposited fund of $1496 – Undeposited does not necessarily mean that the funds have not gone to the bank.  Rather, that the bank has not yet processed, so may not be reflected until a couple of days later, and hence not in the May report (which is fiscal year-end)

Motion by Norma Barber, seconded by Peter Worby, to accept the financial report of 2014-2015 as presented.  Carried
70.0  Old Business

Reports from Strategic Planning Committees

5.1.1  Games / Scheduling Committee: Chair – Barb Miller

          - Barb Miller reported that the mandate of this committee had been to review the existing 
         game schedules, and to make any recommendations for change.  Overall, they felt we had 
         a good variety of games.  They focused specifically on a couple of low table-count games, 
         and following the committee recommendations, the Board made changes to both of these 
         games.  Wednesday now has a morning game, beginning at 10:30, breaking for lunch, and 
         ending in the early afternoon.  Friday evening’s game was moved to Thursday evening, 
         with the same game restrictions.  These changes were implemented Sept 1st, 2014.

         - Barb also reported that subsequent to the Oct. strategic planning meeting, a survey of

          <100 players was conducted, the purpose of which was to explore the possibility of 

           Holding a second <100 game during the week.  There was insufficient interest to do so.


         - Barb reported that more recently the Thursday evening group was surveyed to see if 

          there was a preference for continuing with this game offering Thursdays or with moving 
         it back to Friday evenings.  The group preferred Thursdays.

        - Finally, Barb reported that this subcommittee has now disbanded, leaving the

        responsibility for future suggestions re: game schedules to the Board.

5.1.2  Education Committee – Chair Ilsa Krukoff
          - Ilsa Krukoff reported that this committee has been very active and productive

          - Beginner lessons: new approach of offering lessons in 8-week blocks (first level in 
September/October, second level in January/February) was very successful.


Students were also offered weekly workshops, to augment their learning.


There was a very high retention rate during the first set.  The second set 
continued to have a high retention rate, with everyone from the first set 
returning.  Those completing the first set of lessons were then given a
 
 complimentary Club membership.  They also received 8 free plays. The result 
was that they continued to play, many on Monday evenings, some now with 
mentors on Wednesday evenings, and some even having played in other games.


Most impressively, they all have now renewed their memberships for 2015-


2016.  Much credit is due to teacher Gaylene Spence, but also to this committee 
for their support and excellent input.


- A Standing Education Committee has now been formed, which will function 
hand-in-glove with the Board to promote continued educational opportunity.



- The Standing Education Committee has taken the lead in initiating in-house 

learning opportunities. We are moving ahead with two initiatives.  




-  half-day workshops on concepts of interest to those with more 



experience, who want to add to their game (for example, we have a 2/1 


workshop planned for the fall).  







- pre-game mini-lessons for the rookie / non-master players on 



Wednesday evenings, building on this idea from past experience 



(beginning mid-July).  

Members were asked to let any game director, or Standing Committee chair 
Gaylene Spence, or Ilsa Krukoff  know either if they have ideas for lessons or 
workshops that they would like to see taught, or if they can help with the 
teaching.

- Community outreach ideas were pursued with diligence by committee 

members, but at present we have not had success in getting teaching 
opportunities extended into community settings.

 5.1.3  Promotions Committee: Chair- Pat Beharry

Pat Beharry reported that this committee had not been as active as it would have 
liked to be.  Partly, it was due to limited opportunity in finding a meeting times 
when enough members could be there. In addition, there was the difficulty in 
promoting people to come to the Club when we could not be guaranteed of our 

           location.(so making a 
brochure to feature our Club at our current location was 

           put on 
hold).  We did move ahead with two ideas, the “Percentage Jackpot” and 

           “It’s Your Call,” both of which arose from suggestions from Lance Connell.  

           The Percentage Jackpot initiative in particular has proven to be quite popular. .

Pat will continue to chair this committee, and will be looking for new 
promotional activities.  She mentioned her committee members, Lance Connell, 
Marilyn Drever, Lorraine Garratt, and Ilsa Krukoff.


5.1.4  Facilities / Relocation Committee: Chair – Leslie Mortin


Leslie Mortin reported on the history of this committee’s efforts in pursuing a 

new location for our Club.  She said they explored some 500 facilities, and 

physically visited about 100 of them.  She especially mentioned all of work 

done by Audrey Bruch in looking at so many sites.  Although there were various

locations that might be available for some days of the week, they could not offer 

                        us a dedicated space that would suit our needs.  The committee also explored 

                        the possibility of purchase, but this idea was well beyond our means. Of all the 

                        places that were explored to lease, one did prove to be perfect for our needs, and 

                        offered
 considerable cost savings for the Club as well.  This was reported with



optimism to the membership at a strategic planning meeting.  However, being 

able to move required being able to get out of our current lease, something we 

have been unable to negotiate with our landlord.  Our current lease does not expire

until July 31, 2018.


5.1.5  Finance Committee: Chair- Dale Wilde


-Dale Wilde reported that this committee has also been in flux.  With our location 

          

originally an unknown, it was not possible to be accurate in predicting our financial 

situation, which would definitely change if we moved.  Various scenarios and



options were discussed and numbers crunched nonetheless, but no decisions or 



recommendations were made.  

- As it became clear that relocation was not going to be a 
likely option, the committee 

shifted its focus to addressing the projected deficit.  It was decided that recommending 

 an adjustment in fee structure was premature.  Instead the committee suggested various

 cost-cutting measures.


     - replacing the publication of an annual phone-book (cost approx. $700) with a 


phone-list to be provided to members


     - having some activities that previously were rewarded with free plays being



provided as a volunteer service to the Club.  Dale said that his duplicating



group had decided to volunteer this service, for a savings of approx. $300


     - doing away with free games for standbys.  The dollar value of the savings with

              this measure is more involved to calculate, but he estimated between $500 & 


$800.



This last point brought a question from the floor from Pamela Keim.  She



Asked to discuss this further later on the agenda (added as item 6.2)

-Dale thanked his committee members for the many good ideas they brought to 


committee discussions, and thanked them for their commitment to help the Club.

- Committee members:  Norma Barber, Fiona Bishop, Darian Cozart, Ken Gabora, 

  Rick Gaucher, Bill Kramer, Ken Gabora, Barb Miller, Don Norman, Fin Wahl

71.0   New Business

        6.1   Board of Directors Motion:  Proposal to discontinue awarding "free plays" to the 

         winners of annual trophies
               WHEREAS: The Regina Duplicate Bridge Club continues to find itself in a position of  

         annual financial deficit, And
                WHEREAS: The Board of Directors of the Regina Duplicate Bridge Club is  

         committed to finding cost cutting measures, as opposed to raising fees,
                BE IT PROPOSED THAT: As of July 1, 2015 the awarding of Free Play Certificates 
          to Annual Trophy winners shall be discontinued.
                Moved by Pat Beharry   Seconded by Gaylene Spence

         During discussion, the following points were raised:


        - Cost of free plays:  eg tonight 79 freeplays will be given as awards (value: $553)

               - Cost of trophies and updating of plaques: tonight’s total $386


        - Historically, a part of the membership fee is intended to go towards awards


        - Until recently, players paid an extra $1.00 to play in special games; this too was to help 
            pay for awards. (It was pointed out that this changed when the game fee was raised for


            regular games only, resulting in special games having the same game fee as regular).


        - For Club Championships, people may come to play for a chance to win free plays.


        - Free plays are a reward and recognition of their achievement. It makes people happy.


        - Without free plays, people are still recognized for their achievement in winning a


           Championship, and their names are recorded on the plaque which stays at the Club.

         MOTION was voted upon, and CARRIED.
         6.2  Standbys


         Pamela Keim initiated a discussion on whether it was wise to do away with our present

       standby system

       During discussion, the following points were raised:


- Original motion was in response to cost-cutting measures suggested by the finance 

              committee.


- Original motion (Board meeting, April 18th) read:  


Motion by Pat Beharry, seconded by Gaylene Spence, that we discontinue the current 

              
standby system, beginning September of 2015.  Carried unanimously.  


                   As a part of this change, the Club will emphasize the other ways to seek partners, in 

                   particular the partnership group email system, and involving directors by phone.



 Mo Adams made presentation to the Board meeting of June 6th, indicating that 


 members might need more information in order to support such a change.  It was 

 decided that it would be presented at the AGM, at which time the membership would 

                    have opportunity for questions and input.

            -Discussion from the floor:


      - At present, the game director seek partners when there is a player needing a 

         partner (phones people, or people phone him). Would a person recruited in this 
         fashion still play for free?  It would certainly seem reasonable for them to do so.


      - Pamela Keim indicated that she has played in many places throughout N.America, 

                     and there was always someone available to play with.

                  - A standby provides a valuable service.  Question: do they need to get a free play, 


         or could this be a volunteer commitment to the Club?


      - People may make a decision to play according to who is the standby.  They may


         wish to play with a certain person, or the opposite.  


       - Should we have the expectation that we can show up alone and have a partner 


         provided?  This does not happen in other activities.


       - Could we instead have a volunteer go-to list, with the expectation that people


         will advise in advance that they would like a partner?


        -Providing for a standby makes our Club more open and welcoming


        -Some players already do not take the free play when offered, preferring to


          consider this as a way to help the Club through volunteerism.


MOTION by Dick Anderson, seconded by Pamela Keim, that we reinstate the standby 
system as it previously existed.  CARRIED.
72.0 Election of Officers and Board Members for 2015 - 2016
Joan Quinlan presented the list of candidates

       The following slate of Officers was presented:

President

Joan Quinlan (incumbent)
Vice President
Nancy Welta (incumbent)
Treasurer

Norma Barber (incumbent)
Secretary

Ilsa Krukoff (incumbent)

The following slate of Board members at large was presented:

        Sandy Bingaman 

Leslie Mortin (incumbent)
 

        Marilyn Drever

Joanne Petrychyn

        Larry Hall


Gaylene Spence (incumbent)

        Greg McNamara
             Dale Wilde (incumbent)                       
The floor was opened to further nominations.   There were none.
Motion by Rick Gaucher, seconded by Dale Wilde, that nominations cease and that the slate of candidates be accepted.
Carried.  The Board was approved by acclamation as presented.       
73.0 Trophies and Awards

Dale Wilde made the presentations to the winners of our various championships, as well as recognizing the individual achievements of people who reached the milestone of the 1000 Point Club (there were no new Life Masters).  He presented those present with either an individual trophy or two free plays.  The winners’ names can be seen prominently displayed on the Wall of Fame.  A list of the winners is included with these minutes, and will also be posted on our Club web-site.  Special trophies were presented to Ilsa Krukoff who won the award as Joan Schneider Player of the Year, to Mary Coppin who won the award as Player of the Year for players under 100MP, and to Robert Stringer who won the award as Rookie of the Year. The Helen Shields award was presented to Robert Stringer and Bill Kramer.             
74.0 Adjournment

Meeting was adjourned at 7:30 pm

-----------------------------------------------------------------------------------------------------------------------------

Following the AGM, the new Board met briefly to decide on a date for the first Board meeting.  It will be held on Saturday July 4th at 10:00 a.m  
	EVENT
	
	DATE
	WINNERS

	UNMIXED - MEN'S CLUB
CHAMPIONSHIP
	
	TUESDAY, SEPT. 30, 2014
	Dick Anderson & Doug Rankin

	UNMIXED - LADIES CLUB
CHAMPIONSHIP
	
	TUESDAY, SEPT. 30,  2014
	Ilsa Krukoff & Alice Huber

	DON LARMOUR MON. AFTERNOON
CLUB CHAMPIONSHIP
	
	MONDAY, NOVEMBER 3, 2014
	Dick Anderson & Rae Hart

	WEDNESDAY EVENING CLUB
CHAMPIONSHIP
	
	NOVEMBER 26, 2014
	
	Murray McMillan & Bob Young Rick Grieman & Mark Cherry (tie)

	THURSDAY AFTERNOON CLUB
CHAMPIONSHIP
	
	DECEMBER 4, 2014
	Mary Coppin & Lorraine Schaeffer

	INDIVIDUAL CLUB CHAMPIONSHIP
	
	TUESDAY, DECEMBER 23, 2014
	
	Doug Rankin

	ART DAHL OPEN PAIRS
	
	MONDAY,
 JANUARY 12, 2015
	Claire Jones & Rick Gaucher

	SATURDAY CLUB CHAMPIONSHIP
	
	JANUARY 17, 2015
	
	John Groves, Rose Dunitz, Dale Wilde & 
Ken Gabora

	GUY JENSEN
STRATIFIED  CLUB CHAMPIONSHIP
	
	FRIDAY, JANUARY 30, 2015
	
	A: Doug Rankin & Nelson Sunshine
B & C: John Groves & Rose Dunitz

	TONY BRAUN MIXED PAIRS
	
	TUESDAY, FEBRUARY 10, 2015
	June Lind & Rick Gaucher

	SHERRY BROOKS
BOARD-A-MATCH CLUB
CHAMPIONSHIP
	
	FRIDAY, MARCH 6, 2015
	Dick Anderson, Janice Anderson, Rae Hart &
June Lind

	THURSDAY(<1000)EVENING 
CLUB CHAMPIONSHIP
	
	MARCH  20, 2015
	James & Sandra Bingaman

	ARNIE LIND MONDAY EVE. CLUB
CHAMPIONSHIP
	
	MARCH 30, 2015
	Angela Duczek & Barb Graham

	PAT FYFE FRIDAY AFT. C C
	
	APRIL 3, 2015
	Barb Hogan & Jason Larrivee

	TUESDAY AFTERNOON C C
	
	APRIL 14, 2015
	James & Sandra Bingaman

	SWISS TEAM CLUB CHAMPIONSHIP
	
	TUESDAYS,
MAY 19 & 26, 2015
	Jason Larrivee, Pamela Keim,
Peter Worby, Kevin Young

	Highest Percentage - Open Game
	
	
	Rae Hart & Art D’Entremont - 73.08%

	Highest Percentage - Restricted Game
	
	
	Trish Kleemola & Greg Hutchinson -   75.76%

	Joan Schneider Player of the Year
	
	
	Ilsa Krukoff

	<100 Player of the Year
	
	
	Mary Coppin

	Rookie of the Year
	
	Robert Stringer


New Life Masters: 1000 Point Club: Pamela Keim - June 2014
 Marilyn Drever - July 2014
 Ilsa Krukoff - August 2014
 Don Drever - September 2014
 Mavis Orpen - September 2014 
Bev Skulmoski - December 2014
REGI A DUPLICATE BRIDGE CLUB
Minutes of the Annual General Meeting
Held at the Club June 28, 2016

Present: A constituted quorum

Joan Quinlan called the meeting to order at 6:00 pm

1.0 Adoption of the Agenda

 Motion by Gaylene Spence, seconded by Colleen Campbell, that the agenda be adopted as    presented.   Carried.  
2.0 Adoption of the Minutes

Motion by Maureen Wagner, seconded by Lorna Taylor, that the minutes of the AGM of June 30, 2015  be adopted. Carried.

3.0 President’s Report

-Joan Quinlan reported that 3 of our weekly games are being closely monitored by the Board, due to low table counts.  These games are Tuesday evening, Wednesday morning and Thursday evening.  However, the Board feels that each of these games has a special value and should be continued, with hopes of improved table counts.  

-Specifically, Joan talked about the Tuesday evening game, which has had to be cancelled on occasion due to insufficient table count to hold a game.  This is unfortunate for the players and director who have come out to play, and can result in players not coming out for future games.  It was felt that this game is very important, however, because it is the only open evening game, and therefore may be the only opportunity for people still in the workforce to play in an open game during the week.  Claire Jones then presented an idea for encouraging growth of this game.  He suggested holding a special game, approximately once a month, on a Tuesday evening.  He described his idea as a game with fewer boards (12-15), followed by discussion by the group as to how they bid and played the hands.  Hand records would be available to use to review hands. The game would still be sanctioned, but would pay out fewer masterpoints (perhaps 60% of what a full game would pay).  This might be encouraging to players who would like to improve their game strategies, and therefore this might also see more people coming out to play.  Claire is willing to set up a schedule from now to December that would coincide with when he is available.  He suggested that we could monitor the success and decide whether to continue into January.  

-Lance Connell suggested another format that we might consider in future.  That is, having one master play with three non-masters, followed by discussion hand-by-hand.  

-Joan said that the Board has decided to cancel Thursday evening this week, as well as other evening games that coincide with Roughrider games.

-Joan said that John Groves, who is one of the board duplicators, has asked about the part of the computer program that allows for play of the bridge hands.  He wondered if anyone was using it, and if not if it was worthwhile to include.  Upon discussion, some people said that had not been aware of this possibility, others said they never used it, and one or two people said that they had used it.  Because it takes very little extra time to provide this, it was decided to leave as is.

-Joan thanked Donna Barber for looking after Community Bridge, and thanked all the people who have participated, helped, or provided muffins.  We get approximately 12 tables for a game, which is down from previously but apparently other venues are also experiencing fewer numbers.  Donna is looking for volunteers to help or to provide muffins.  Next Community Bridge date is July 9th.

-Joan acknowledged the contributions of the members who are stepping down from the Board, and thanked them for their service.  These members are Norma Barber, Larry Hall, Greg McNamara, 
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Joanne Petrychyn and Dale Wilde.   The volunteerism of all of these members was greatly appreciated.  

-Joan gave special acknowledgement to Norma Barber, for her long-time service and support to the Club.  She pointed out that Norma was president when we moved from our previous River Heights location in 1998, and talked about how much time and effort Norma put into this move.  Former Club manager Jan Anderson also personally thanked Norma for her tireless efforts, right from designing the layout of our new location to actually going with her husband to Calgary to get affordable side tables from IKEA.  Joan pointed out that from the bigger things to the many things we probable didn’t even realize that she was doing, Norma has always stepped up to help.  Don Norman talked about the huge job that Norma did for so many years as treasurer for the Club.

4.0  Treasurer’s Report

Norma Barber presented the financial statement.  She thanked Bob Nell for his idea to create graphs to illustrate and compare income and expenses over the last 6 years, as well as table count comparisons for the last 4 years.  Bob thanked Don Norman for the work he did on these graphs, which were distributed to the membership.  

Norma pointed out a few items from the financial report:

· Club donation to the Food Bank

· 50/50 profits from the Regional $1875 (with thanks to those who worked 50/50’s) -
Percentage jackpot $164 (20% now to the Club)

· Increased operating cost (common area) to New West of $87 per month

· Increase in table count over previous year (108.5 tables more)

· Unexpected expense of $500  re: blocked urinal, apparently from sand and debris, last year, a problem and expense that we have once again incurred this year.

· Investment interest of $637 on $92,992.

· Sectional tournament, listed in miscellaneous, should be in tournament income - $743

· Coffee shows net loss, but we still have supplies on hand so hard to calculate value

· Overall, fiscal year 2015 / 2016 showed a positive net income of $3405

Motion by Norma Barber, seconded by Lorraine Garratt, to accept the financial report of 20152016 as presented.  Carried
5.0 Old Business
5.1 Reports from the two active Strategic Planning Committees

 5.1.1 Education Committee 
 Report presented by Chairperson Gaylene Spence (see Addendum #1)


 
5.1.2  Promotions and Advertising Committee
 Report presented by Chairperson Lorraine Garratt (see Addendum #2)


6.0
ew Business
o items on the agenda, and no items presented from the floor 7.0 Election of Officers and Board Members for 2016- 2017


 
Joan Quinlan presented the list of candidates

 
The following slate of Officers was presented:


 President
Joan Quinlan (incumbent)


 Vice President
             Leslie Mortin (formerly Member at Large)


 Treasurer
Ken Gabora (new)


 Secretary
Ilsa Krukoff (incumbent)
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The following slate of Board members at large was presented:

 
Sandy Bingaman (incumbent)

 
Pat Carlson (new)

 
Lance Connell (new)    

 
Marilyn Drever (incumbent)

 
Angela Duczek (new)

 
Gaylene Spence (incumbent)

 
Robert Stringer (new)

 
Nancy Welta (formerly Vice President)
 

The floor was opened to further nominations.   There were none.

Motion by Don Norman, seconded by Maureen Wagner, that nominations cease and that the slate of candidates be accepted.

Carried.  The Officers and Board were approved by acclamation as presented.       

8.0 Trophies and Awards

 President Joan Quinlan introduced this section of the meeting by acknowledging the balance of  competitiveness and positive environment of play that make our Club such a pleasant and  hospitable place in which to enjoy the game of bridge.

Dale Wilde made the presentations to the winners of our various championships, as well as recognizing the individual achievement of new Life Master.  The winners’ names can be seen prominently displayed on the Wall of Fame.  A list of the winners is included with these minutes, and will also be posted on our Club web-site.  Joan Schneider Player of the Year was awarded to Peter Worby and Player of the Year for players under 100MP was awarded to Robert Stringer.

9.0 Adjournment

Meeting was adjourned at 7:20 pm

----------------------------------------------------------------------------------------------------------------------------Following the AGM, the new Board met briefly to decide on a date for the first Board meeting of fiscal year 2016 / 2017.  It will be held on Saturday July 30th.  The following changes will be in effect:

Former treasurer Norma Barber – no longer will have signing authority

Former vice president Nancy Welta – no longer will have signing authority

Motion by Nancy Welta, seconded by Pat Carlson, that the following will have signing authority for fiscal year 2016 / 2017: President – Joan Quinlan

Vice President – Leslie Mortin

Treasurer – Ken Gabora Secretary – Ilsa Krukoff Club Manager – James (Jim) Bingaman

Carried
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ADDE DUM #1 - EDUCATIO
REPORT REPORT OF THE STA DI G COMMITTEE O
EDUCATIO
TO AGM 2016
Presented by Gaylene Spence – AGM June 28, 2016

I wish to start by thanking these committee members who have served this past year: Darien Cozart, Della Irvine, Ilsa Krukoff, Rosemary Malkelki, ShirleyStrohan, Joyce Butler, and Geri Skilnick.

The past year has involved several initiatives:

First, in the fall of 2015 a 2/1 workshop was offered by Gary Johannsen with 29 students registered.

Second with regard to our lesson program:

For the second year two blocks of eight lessons were offered: Level 1 in September-October and Level 2 in January and February. There were accompanying workshops each week to allow students to apply and practise concepts from the lessons.  

In January we hosted a welcome back coffee party.  This was our second annual.  The number of people attending doubled from the first one.

This spring five review workshops were offered at students’ request.  The content of the workshops  was based on student’s requests.

Third, the mini-lessons were offered on Wednesday nights before the Master –Rookie game.  We are always looking for presenters willing to share their knowledge.  Please think about volunteering to share. We are always looking for new mentors as well.

Fourth, we spent considerable time this year researching the franchise, Learn Bridge in A Day. After much thought it was decided to put this initiative on the back burner  as there was financial risk with no guarantee of membership gain.

Fifth, on September10 at 10am the committee will host a coffee party to welcome people to the club and our offerings.  Think about bringing someone new to introduce them to the Regina Bridge Club. 

Lastly, I would like to thank the Promotions Committee for their work on behalf of the Education Committee.
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ADDE DUM #2 - PROMOTIO S REPORT PROMOTIO S-ADVERTISI G COMMITTEE REPORT

Presented by Lorraine Garratt  - AGM  June 28, 2016 Actions accomplished since last June:

Announcements in newspapers, radio and tv about the club in general and lessons

Three interviews on radio and tv

New undertakings: 

· “It’s Your Call” challenge 

· Percentage jackpot game

New brochure produced – distributed to libraries, city neighbourhood and recreation centres and Lifelong Learning Centre—also being used for handouts at presentations and lessons as well as other venues

Posters produced and distributed to community neighbourhood and recreation centres, and to libraries and Lifelong Learning Centre

Presentation to Regina District Dental Society; continuing to encourage members to speak to their past career colleagues about trying duplicate bridge, e.g., teachers, medical, crown corp and government colleagues

Advertising placed in four community association newsletters with another complementary ad coming in the fall/winter Prairie Place Community Association newsletter.   This was co-op marketing in which the ACBL and District 18 reimbursed funds expended by the club

Outreach mentorship bridge sessions were promoted in Regina’s 2016 winter/spring leisure guide and Cathedral Community Association newsletter.   There was also free insertion of our ad in the Hillsdale Community Association newsletter.

Reciprocal promotion has been undertaken with the Regina Senior Fitness Association through their respective websites.   The Regina Senior Fitness newsletter and email marketing has included club information.   In August photos, in addition to the duplicate bridge results will appear on the www.ssfa.ca website under Regina District.

We’re continuing research into enhancing the club website as a marketing tool; also social media is being explored.

Evaluation:  Profile has been raised through media promotion, people reporting having seen print and tv editorial; there were several telephone and email enquiries tracked to the promotion, and several converted to new lesson participants and players.  

Thanks to committee members:  Ilsa Krukoff, Lance Connell, Marilyn Drever, Pat Beharry, Joan Quinlan (ex officio) as well as to Jason Larrivee, Pat Harlton, Rick Grieman, Robert Stringer, Shirley Strohan and Dale Wilde who provided advice, expertise, interviews and presentations.  
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The RDBC CLUB CHAMPIONS for 2015/2016

	Mens Club Championship
	Kevin Young and Peter Worby

	Ladies Club Championship
	June Lind and Pat Beharry

	Thursday Afternoon Club Championship
	Don Norman and Bob Nell

	Don Larmour Monday Afternoon
	Nelson Sunshine and Gary Johannsson

	
	Rick Gaucher and Claire Jones

	Wednesday Evening Club Championship
	Angela Duczek and Audrey Bruch

	Art Dahl Open Pairs
	Peter Worby and Wayne Nattrass

	Individual Club Championship
	Lorraine Garratt

	Saturday Club Championship Team
	Jim Bingaman, Sandy Bingaman, Joan Quinlan and Leslie Mortin

	Guy Jenson Stratified Pairs Club Championship
	A: Nelson Sunshine and Rick Gaucher

	
	B: Rick Grieman and Glen Benedict

	
	C: John Groves and Rose Dunitz

	Tony Braun Mixed Pairs
	Nelson Sunshine and Dow Cooney

	Sherry Brooks Board a Match
	Gary Grainger, Claire Jones, Janice Anderson and Dick Anderson

	Thursday Evening Club Championship
	Jim Bingaman and Sandy Bingaman

	Arnie Lind Monday Evening Club Championship
	Greg Hutchinson and Maureen Perepelkin

	Tuesday Afternoon Club Championship
	Audrey Bruch and Mary Coppin

	Pat Fyfe Friday Afternoon Club Championship
	June Lind and Bev Skulmoski

	Swiss teams Club Championship
	Nelson Sunshine, Dow Cooney, June Lind and Rick Gaucher

	Highest percentage open game
	Nelson Sunshine and June Lind 73.35%

	Highest percentage restricted game
	Leslie Mortin and Joan Quinlan 74.4%

	Joan Schneider Player of the Year
	Peter Worby

	Less than 100 player of the year
	Robert Stringer

	Rookie of the Year
	Jan Carter

	New Life Master
	Dean Allen


REGI A DUPLICATE BRIDGE CLUB
Minutes of the Annual General Meeting
Held at the Club June 27, 2017

Present: A constituted quorum

Joan Quinlan called the meeting to order at 6:00 pm

1.0 Adoption of the Agenda Add 5.1.3   Relocation
 
Motion by Lyle Spencer, seconded by Rick Gaucher, that the agenda be adopted as    
amended.   Carried.  
2.0 Adoption of the Minutes

Motion by Wayne Nattrass, seconded by Dean Allen, that the minutes of the AGM of June 28, 2016  be adopted. Carried.

3.0 President’s Report

· Joan Quinlan said that the Club has been growing in both membership and game attendance.  She said that we have been monitoring the 3 games  which had concerned us due to low table counts, and commented on the improvement we have seen in these games, in no small part thanks to our game directors, as well as the teaching component that directors Claire Jones and Pamela Keim added during some of these games, to improve interest and attendance. She also mentioned the great work by Jason Larrivee in the Thursday evening initiative, in providing a valuable and wellreceived educational component.     

-Joan also said how happy we were with the success of the popular Wednesday evening master / non-master game, with special thanks to those who have stepped forward to mentor, and to all the <200 players whose interest and attendance are helping to make this such a good game. 

· Joan talked about the kindness, the family feeling, generosity of spirit, and fun and laughter that she has observed at the Club, as we build on our positive and welcoming atmosphere.  

-Joan talked about the proposal which came from the Unit regarding a shared purchase of Bridgemate 2’s between the Unit and the Club.  She then spoke of how Club member Peter Worby has stepped forward, showing tremendous generosity in offering to pay both the Unit portion and the Club portion of this purchase.  She extended the sincere thanks of the Club on behalf of all of our members for this very generous gift from Peter and his wife Trish.  

4.0 Treasurer’s Report 

Treasurer Ken Gabora shared the Balance Sheet and the comparative Profit/Loss statement for this fiscal year compared with the previous fiscal year, as well as a proposed Budget for fiscal year 2017-18.  Some points mentioned:

· The amount in chequing has now been reduced by $10,000, which has been transferred to high interest savings.  

· A few items have been reclassified from where they were in previous year’s statement, in order to streamline.  

· Table fee revenues are up 11.5%  year over year, due to increased table counts.  

· Memberships are up almost 10%. 

· We have seen an increase in income from Tournaments, but less income from interest on GICs.

· Costs are up for alarm system (fee increase), janitorial supplies, bridge supplies, telephone/web (enhancements to website)

· Advertising/promotions costs are defrayed by a rebate from ACBL.

· Club Manager position – Board increased honorarium by $50 per month to reflect the large time commitment.  Honorarium this year was $1200.

· In response to a question regarding increase in total paid to game directors, it was pointed out that directors’ pay varies according to how many tables there are, so more tables means slightly higher pay.  Also, there were fewer cancelled games.  If a game is cancelled due to insufficient attendance, the director does not get paid for this game.

Motion by Ken Gabora, seconded by Rick Gaucher, to accept the financial report of 2016-2017 as presented.  Carried.
5.0 Old Business 
5.1 Reports from Strategic Planning Committees

 5.1.1 Education Committee 

 
Report presented by Della Irvine, on behalf of Chairperson Gaylene Spence   
- Thanks to hard work of committee members and in particular to Gaylene, who has   
brought many good ideas and is always accommodating to new people and new ideas  
-Fall lessons, and fall and spring workshops were highly successful.  Winter lessons 


 
(Level 2) were less well attended with so many people not available to follow through


 
-Workshops remained well attended throughout, with most attendees continuing to play

 
-Plan for this fall: Open House/Coffee Party Sept 10th, Lessons begin Sept 11th, Workshops begin following week. October/November to offer Level 2.

 
-Wednesday evening pre-game mini-lessons: Thanks to Lance Connell who stepped up to  
offer many helpful sessions..

 
-Monday evening: Thanks to Monday evening directors for their lessons and support to  
encourage new players.


 
-Contact committee: phoning to encourage people to come back to the Club.

 
-Always looking to offer more lessons in innovative ways, and looking to our members  
for good ideas to share with the committee.     

5.1.2  Promotions and Advertising Committee

 
Report presented by Lance Connell, on behalf of Chairperson Lorraine Garratt  
-Actions accomplished:  

 
-editorial promotion newspapers, radio and TV about our Club, lessons and open house  
(also circulated via Retired Public School Teachers’ email, Regina Newcomers Club,  
and Prairie View Community Association newsletters).

 
-posters produced and distributed to community neighbourhood and recreation centres,  
libraries and Lifelong Learning Centre.


 
-advertising in City of Regina Activity Planner and QC (co-op marketing for which the 


 
ACBL and District 18 reimbursed)

 
-reciprocal promotion continuing with Regina Senior Fitness Association through our  
respective websites, as well as Regina Senior Fitness newsletter and email marketing  
including our bridge club information and events.

-New undertakings:

 
-Revitalized website: A big thank you to Greg Hutchinson and Morgan Wadsworth for  
their extensive work on this project.  Among their many good ideas is the merge  
feature that enables a view of hands simultaneously with scores. Thanks to Gary  
Johannson for updating the Club history, and for his offer to have an “Ask Gary”  
feature added in the near future. And special thanks to Jason Larrivee who continues  
his good work as our webmaster.

 
-U of R project: We coordinated a project involving students producing a strategic  
communications plan, providing publicity tools and hosting mini-bridge lessons and a  
tournament at the University.

 
-Evaluation: Our profile has been raised through media promotion.  We have received  
inquiries, new lesson participants and new players through these various initiatives.  
-Lorraine wished to thank committee members Lance Connell, Marilyn Drever, Ilsa 

 
Krukoff, Robert Stringer and Joan Quinlan (ex officio).  She also extended thanks to  
Gaylene Spence, Geri Skilnick, Greg Hutchinson, Jim and Sandy Bingaman, Jason 

 
Larrivee, Mo Perepelkin and Darien Cozart for their assistance in a variety of ways.  
-Lance also talked about “It’s Your Call”, for which he is the contact person, and  
encouraged people to try it out.


 
5.1.3  Relocation

 
Update by Audrey Bruch.  Audrey reminded us that our lease end-date is July 31st, 2018.

Some ideas are already being explored, but most places can offer no guarantees this early.  
Audrey said that the search will start in earnest in January.  However, she asked members  
to please submit ideas if they know of, or find out about, a possible location.  We will need  
2000 sq feet minimum, with accessibility and parking.


6.0
ew Business

6.1 Motion: Moved by Sandy Bingaman, seconded by Nancy Welta, that we continue to have standbys from September through June on Monday afternoons and Wednesday mornings, but not on Friday afternoons.

Discussion:
-Rationale that Friday standbys have rarely been used, and that the few times a standby has been needed it has been for out-of-towners who have contacted the Club Manager for an arrangement.

-Other alternatives such as going to website or using our partnership email group exist -It is a big job to try to get enough suitable standbys to cover 3 days a week; some of our members are unavailable or unwilling or unable for other reasons to fulfill this role, so it falls to a more limited group. 

-Lise Lundlie said that she preferred our previous approach of posting a list so that people could see who was on standby and could switch with others if needed.  

-Mo Adams spoke about the difficulty in balancing who was away during the winter, trying to assign people who would then refuse, or having to tap the people who have already done standby over again in order to cover all the dates.  

-Lyle Spencer suggested that we could do away with standbys altogether, considering the alternatives that are available.

-It was pointed out that not all people are computer savy, and some may not have a computer -At present, a list is sent out in 2-month increments to people assigned as standbys for that period, so they can then seek to switch with others as needed.

-Joan Quinlan said that standbys have been traditionally used, so we should consider staying with the “status quo” at least for this final year at this location, rather than not provide standbys.

Question was called, and motion was carried, with 2 opposed. 

6.2 Motion: Moved by Leslie Mortin, seconded by Marilyn Drever, that effective fiscal term 2017-2018, our bylaws regarding Board composition be amended to include Past President as a Board position.

Discussion:

Amendment was suggested that a time- limit should be included.

Amended Motion: Moved by Leslie Mortin, seconded by Marilyn Drever, that effective fiscal term 2017-2018, our bylaws regarding Board composition be amended to include Past President as a Board position for a one-year term.  Carried unanimously.

6.3  Items brought from the floor  
one 7.0 Election of Officers and Board Members for 2017-2018

 
Joan Quinlan thanked the present Board for their dedicated service.  She noted that Pat Carlson  
and Robert Stringer would be stepping down, and she expressed the appreciation of the Club for  
their service during their tenures.  She then presented the current list of candidates.

 
The following slate of Officers was presented:


 President
Joan Quinlan (incumbent)


 Vice President
             Leslie Mortin (incumbent)


 Treasurer
Ken Gabora (incumbent)


 Secretary
Ilsa Krukoff (incumbent)

 The following slate of Board members at large was presented:

 
Sandy Bingaman (incumbent)

 
Lance Connell (incumbent)  

 
Marilyn Drever (incumbent)

 
Angela Duczek (incumbent)

 
Larry Lazurko (new)

 
Gaylene Spence (incumbent)

 
Lyle Spencer (new)

 
Nancy Welta (incumbent)
 

The floor was opened to further nominations.   There were none.

 Motion by Lise Lundlie, seconded by Joanne Petrychyn, that nominations cease and that the     slate of candidates be accepted.

 Carried.  The Officers and Board were approved by acclamation as presented.       

8.0 Trophies and Awards

 Dale Wilde made the presentations to the winners of our various championships, as well as     recognizing the individual achievement of new Life Master milestones.  The winners’ names can  be seen prominently displayed on the Wall of Fame.  A complete list of the winners will be   posted on our Club web-site.  Joan Schneider Player of the Year was awarded to Wayne Nattrass  and Player of the Year for players under 100MP was awarded to Darien Cozart.  A cake was  provided in honour of Wayne’s achievement as Joan Schneider Player of the Year.

9.0 Adjournment

Meeting was adjourned at 7:00 pm

----------------------------------------------------------------------------------------------------------------------------Following the AGM, the new Board met briefly to decide on a date for the first Board meeting of fiscal year 2017 / 2018.  It will be held on Saturday August 19th, 2017. Minutes of June 3, 2017 amended  5.0 to read  “. . . one for $59 . . .)

Motion by Sandy Bingaman, seconded by Nancy Welta, to accept the minutes of June 3, 2017, for posting. Carried.

REGI A DUPLICATE BRIDGE CLUB
Minutes of the Annual General Meeting
Held at the Club June 26, 2018

Present: A constituted quorum

Joan Quinlan called the meeting to order at 6:00 pm

1.0 Adoption of the Agenda

Motion by Greg Hutchinson, seconded by Angela Duczek, that the agenda be adopted as presented. Carried
2.0 Adoption of the Minutes

Motion by Don Norman, seconded by Kathy Bryden, that the minutes of the AGM of June 27, 2017  be adopted. Carried.

3.0 President’s Report

· Joan Quinlan said that it has been 5 years since we considered Strategic Planning as we looked to the future of our Club.  In July, 2014, we began in earnest, with planning in 5 important areas that resulted in discussions, round tables and formation of committees.  Of these, two standing committees remain, Education and Promotion.  This whole process has been invaluable as we worked together in moving the Club forward.  

· Joan said that the work of the Relocation Committee is evident all around us.  She said that many have stepped up to help, and continue to do so as we prepare for our imminent move.  

· Joan thanked all of those who have done so much for the Club.  In particular, she thanked Club manager, Jim Bingaman for his hard work in this position and as game director, as well as all of our other game directors who make our games possible. She also thanked the dulplimator team, who every week prepare all the boards for every game.  She thanked Donna Barber for her work on Community Bridge.  She also thanked all of the Board members who in so many ways contribute so much to the Club. And she thanked all of our members for their help and support over the years.

4.0 Treasurer’s Report 

Treasurer Ken Gabora shared the Balance Sheet for this fiscal year, and the statement of Receipts and Disbursements for the year ending May 31, 2018, with comparison to the previous fiscal year. Some things he pointed out:

· Format change from Accrual Basis to Cash Basis,  Is simpler, easier to understand, and makes any future transition for another treasurer much easier.  

· Balance sheet - high bank balance that will be needed for expenditures related to the move, also includes $25000 GIC that matured near the end of May and is temporarily placed in high interest savings (new GIC to be purchased soon).  Also, with change in reporting format we no longer record and report Accounts Receivable, Fixed Assets, Accumulated Depreciation or Accounts Payable, just cash in and disbursements out.

· Adjustment re: Change from Accrual to Cash Basis Accounting - $6950 primarily the difference between what was previously recorded as Fixed Assets, less the Accumulated Depreciation (ie the sum of Depreciation taken over the years on those Fixed Assets)

· Receipts– Ken pointed out that table counts are up slightly.  Also that Community Bridge receipts are down (one fewer game this year).  Tournament receipts are down (net proceeds less that the previous year),Profit sharing is down (fewer 50/50 draws).  Vending and Sarcan receipts down (awaiting a second Coke rebate).  Interest income is down, both because of reduced interest rates and change in reporting from Accrual to Cash basis.  Private donation of $5655 represents the generous donation from a Club member for purchase of Bridgemate II.

· Disbursements – Rent and Common Area high because it includes payment of first and last month’s rent in the new facility.  Insurance costs are higher, reflecting the requirement for more liability coverage at the new facility.  Furniture, equipment and renovation costs of $7925.(previously such items would have been recorded as Fixed Assets on the Balance Sheet with Depreciation recorded as expense).  Bridge supplies were considerably less than last year, because they were purchased in that year in significant amount and there is a lot of carryover, with no need to replenish in such quantity yet.  Directors’ fees were less (5 fewer games; also a difference as to how many claimed the full $25 fee).  Telephone/Web and

Advertising/promotion varied primarily because of timing regarding when things were paid, and in the case of advertising, when ACBL will be reimbursing a portion.  

· Budget – No tournament amount (new facility not large enough to host Sectionals).  Rent and common area totals are budgeted to remain the same.  However, the new facility includes all utilities, alarm system and janitorial costs, which we paid for in addition to our rent and common area fees at our present location, so we should see significant savings.  New budget figure of $24000 is for furniture, equipment and renovations related to move.  

Motion by Ken Gabora, seconded by Doug Powley, to accept the financial report of 2017-2018 as presented.  Carried.
5.0 Old Business 
5.1 Reports from Strategic Planning Committees

 5.1.1 Education Committee 


 
Gaylene Spence (Chairperson) reported the following:

 
We have had a busy and successful year.  
- We continued to offer a September Open House  
- We offered two levels of beginners’ lessons.  

 
- A set of lessons on defence with Joyce Butler presenting was available in the fall of 2017  
and was extremely well attended. 


 
-In addition, Gaylene offered a shortened set of lessons for the “snowbirds”.


 
-For the first time, the Committee set up an entire year’s plan accompanied by a budget.


 
This was done in cooperation with the Promotions Committee.


 
-A new initiative in the fall will be a set of lessons offered by Joyce Butler on Play of the 


 
Hand.

 
-We have begun forward planning and research on what we might offer to the very  
beginning player, and also intermediates.


 
-Gaylene thanked the members of the Committee:  Tina Allen, Joyce Butler, Marian 


 
Hutchinson, Della Irvine, Ilsa Krukoff, Geri Skilnick, Shirley Strohan

5.1.2  Promotions and Advertising Committee  Chairperson Lorraine Garratt reported the following:


 
Actions accomplished:  
-Articles and announcements in newspapers, radio and TV about the Club in general,  lessons and coffee party/open house (unpaid editorial pieces)

-Poster drafted by U of R class we worked with (we edited it, copied, produced and 

distributed it to community neighbourhood and recreation centres, libraries, Lifelong  
Learning Centre, bulletin boards in malls, etc.

-Paid advertising inserts for coffee party, open house and lessons, placed in City of  
Regina Activity Planner and QC.   Co-op marketing: ACBL and District 18  
reimbursed 75% to the Club.

-Regina Senior Fitness Association extended our outreach by way of their website,  
newsletter and email database marketing,

New undertaking:  
-“Ask Gary” column on the website – Lorraine encouraged players, whether relatively new  
or more experienced,  to use this valuable resource.

 Evaluation:
-We track enquiries to our marketing efforts, and have had enquiries and responses based  
upon print editorial and TV, website, internet search, Club email news, mall posters and  
word of mouth. These have gained us new lesson participants and players.

 -September 2017 Open House had 15 new people attending; September beginner lessons had  28 enquiries, with 21 people attending the first lesson; January’s series on Defence  had 33  people attending the first lesson, with an average of 25 attending over the course of the 6  week series. Committee Members:

Lorraine Garratt (chair), Lance Connell, Marilyn Drever, Greg Hutchinson, Ilsa Krukoff, 

 Joan Quinlan (ex officio)

 Lorraine also said that we appreciate working with Gaylene Spence, Gary Johannsson,  Jason Larrivee, Joyce Butler, Jim Bingaman and Mo Perepelkin in carrying out our  promotional projects.

 6.0
ew Business
6.1  Standbys

Motion: Moved by Sandy Bingaman, seconded by Nancy Welta.  Be it resolved that the RDBC no longer provide standbys for games at the Club. 

Sandy Bingaman spoke to the motion providing background and rationale:
· Our decision at the 2017 AGM in discontinuing Friday standbys saved the Club approximately $259 for the free plays that could have been claimed by people who would not have been required to play, as well as saving many people from the inconvenience of coming to the Club and then not being needed.  

· At the AGM in 2017, we decided to keep some standbys because of very specific circumstances which have now changed (Monday player who often made use of standbys has now found a regular partner, and Wednesday’s game is now attracting more players. Eliminating these standbys now should not cause problems and will save the Club the cost of free plays for about 40 standbys on each of these game days (approximately $560)

· There is a good alternative to helping find partners.  We provide the partnership group, which has been working well for two years in helping to find partners for all games.  Members without computers can call the Club Manager who will put their information on that site on their behalf

(this already is happening for out-of-town players who call)

· Saskatoon Club does not use a standby system .  They, and other Clubs which our members have at times played at, use a similar system as our partnership group instead.  - Generating and managing a standby list requires a lot of work from an individual or committee. Discussion: 

-Pamela Keim pointed out that we do have one player who comes often for Wednesday games,  
and generally relies on having a standby.  Others acknowledged that this was a specific circumstance that we would need to try and help this player with, in the event that we vote to  
pass this motion.

Question was called, and motion was CARRIED, by a vote of 37 for and 8 opposed. 

6.2 Relocation:

Leslie Mortin spoke as chairperson of the committee.  

 -She outlined what has happened thus far, and asked for help with a variety of things in the next few days, and specifically with help on this coming Saturday for people to take part in a work bee at our present location to get various things ready for the move, and then for help on Sunday with moving these things.  Various people volunteered.

-Leslie pointed out the plaques, for which there would be no room at the new location (lists of these winners would be celebrated differently and kept as history of the Club).  No-one seemed to have any good ideas of what to do with the various plaques.  

-Leslie said that Angela Duczek would be in charge of a”garage sale” of items still left at the Club that we would no longer need.  This will take place the morning of Monday August 9th. -Rather than having a large number of keys being issued, the door to the room that our Club will be located in will have a key-pad lock.  There will still be need for a very limited number of keys to the outside door, for times that we need access when the building is locked.  Outside door is open from 8:00 am to 7:45 pm, Monday through Friday.

6.3  Items brought from the floor  
one 7.0 Election of Officers and Board Members for 2018-2019

 
Joan Quinlan thanked the present Board for their dedicated service.  She noted that she herself  
was stepping down as president, but that she would be a part of the Board for the next year as  
Past President.  She also said that Marilyn Drever would not be running, and she thanked  
Marilyn for her past service.  She said that the remainder of the present Board would be allowing  
their names to stand.  Two other Club members,Greg Hutchinson and Donna Barber, were also  
allowing their names to stand. 

 
Joan called for any further nominations from the floor.  There were none.  Therefore, the Board  
for fiscal year 2018-2019 was declared elected by Acclamation.

Following is the list of Officers:


 President
Leslie Mortin (new to position)


 Vice President
             Angela Duczek (new to position)


 Treasurer
Ken Gabora (incumbent)


 Secretary
Ilsa Krukoff (incumbent)


 Past President
              Joan Quinlan (new position)

 Following is the list of Board members at large:

 Donna Barber (new)

 
Sandy Bingaman (incumbent)

 
Lance Connell (incumbent)  

 
Greg Hutchinson(new)

 
Larry Lazurko (incumbent)

 
Gaylene Spence (incumbent)

 
Lyle Spencer (incumbent)

 
Nancy Welta (incumbent)
 

8.0 Trophies and Awards

Gary Johannsson presented the winners of our various championships, as well as     recognizing the individual achievement of new Life Master milestones.   Gary did an admirable  job in providing background regarding various awards, in particular about former players for  whom some awards are named. A complete list of the winners will be posted on our Club web-   site.  Wayne Nattrass was named Joan Schneider Player of the Year, Greg Hutchinson was  named Player of the Year for players under 100mps, and Ken Noble was named Rookie of  the Year.  A cake was provided in honour of Wayne’s achievement as Joan Schneider Player of  the Year.

9.0 Adjournment

Meeting was adjourned at 7:05 pm by Gaylene Spence

----------------------------------------------------------------------------------------------------------------------------Following the AGM, the new Board met briefly to decide on a date for the first Board meeting of fiscal year 2018 / 2019.  It will be held on Saturday July 21stth, 2018 at our new location, 1440 Broadway Avenue.  
좶翸
厠좶翸
唀좶翸
吸좶翸
吀

 Thanks to Jill Wellman for donating the funds for the free plays for the highest percentage games.





 Thanks to Jill Wellman for donating the funds for the free plays for the highest percentage games.
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