REGINA DUPLICATE BRIDGE CLUB

Minutes of the Board Meeting 
Held at the Club January 26, 2006
Present:  Lyle Spencer, Irene Huber, Sandra Southam, Dean Allen, Janice Anderson , Pat Harlton, Pat Beharry,  Dave Sabier, Cal MacLeod, Ilsa Krukoff, 
Regrets: Colleen Campbell 
Lyle Spencer called the meeting to order at 6:04
1.0 Adoption of the Agenda

The following additions were made to the agenda:  

To 9.4 add purchase of bidding boxes


Add 9.10 phone list

Motion by Cal McLeod, seconded by Jan Anderson, that the agenda be adopted as revised.  Carried. 
2.0 Adoption of the Minutes
      Motion: by Dean Allen, seconded by Cal McLeod, that the minutes of Nov 24 be

      adopted.   Carried.
3.0 Business arising from the Minutes
       None
4.0 Old Business   

4.1  Psych bids  Discussion centered on a previous motion (October 2005 minutes, item 3.0), which called for a lack of tolerance for psych bids at rookie and rookie-master games.  Jan Anderson discussed psych bids in general, in both restricted and non-restricted games. She said that a game director can rule whether there has been unsportsmanlike behaviour, and assess whether a penalty is in order. She stressed that the non-offending party must call the director at the time of the offense. She discussed what constitutes a psych bid (at least 2 cards and/or at least 3 points differing from what was promised by the bid), and possible penalties (1/4 board on first offense, with a second offense resulting in the offender being asked to leave).  She discussed the need to maintain a psych registry (which we have done previously), so that offenses can be recorded to determine if there is a pattern to a particular bid within a particular partnership (partner thus becomes aware of and anticipates what this bid could mean, which gives extra information not available to the opposition), and stated that this would then no longer be a psych. She stated that psyching is a part of the game, but belongs in the context of more experienced players.  The Board felt that a very specific definition and explanation would be very helpful to game directors and to players. The item was tabled until the March meeting, by which time Jan will have generated this

4.2  Wednesday night games – encouraging participation

A suggestion was made to up the limit to 199 from the present 99 master points, but it was generally thought that this would defeat the purpose, which should be to encourage rookies to participate and to be mentored.  After much discussion, it was decided that the best approach would be to poll the novices first to see if interest could be generated among them to work with mentors.  It was felt that we need to set up the structure in order for this to happen successfully.  To this end, we will request that. Dan Matheson attend a Monday evening game (likely January 30), to present the program to the newer players and encourage their participation.  Sandra Southam  volunteered to speak as a “graduating” rookie.  Dan will also be asked to seek Masters to pair up with these rookies for a free game night (February 15).  Motion by Jan Anderson, seconded by Dave Sabier, that Wednesday February 15 be a free game night.  Carried.
4.3  Switching of hosting company for website – delayed

John Quesnel, who provides our present service with Metric Hosting, has indicated that he wishes to maintain the site until September, or to be paid out as if he were hosting it.  He informs us that he owns the website address and that we are bound by an annual lease with him.  Lyle Spencer said that meeting John’s conditions would cost the Club approximately $90 extra. We discussed the merits of allowing John to continue and switching in September, or of switching now and paying the additional money to John.  It was felt that we need to ask John to provide us with a copy of the lease, a copy of the registration of the .com name, and itemization of monthly charges.  Ilsa Krukoff will draft a letter to send to John requesting this information.  Item was tabled until February, so that this information can be presented to us.
5.0  President’s Report
       Nothing additional to report
6.0  Committee Reports

 6.1  Finance
The financial statements for both November and December from Pat Beharry were   circulated.   November’s statement showed a modest $35 profit.  December’s statement included many one-time expenditures and, although it did reflect a small year-to-date loss of about $40. this was a considerable improvement over 2004.  Also, overall table count was up 2% for 2005 over the previous year.  
Motion by Pat Beharry, seconded by Irene Huber, that the financial statements for
      November and December be adopted as circulated. Carried.
6.2 Promotion and Public Relations
Nothing to report
       6.3   Club Operations 

      Dave Sabier reported that he had two items to look after subsequent to a visit by the Fire 

      Inspector.  He must mount a light that will illuminate both exit doors (he will do so this Sunday),

      and the fire extinguisher needs to be inspected and certified.  He noted that this should be done
      once a year, so that in future we should do this in January every year.
       6.4   Game Management 

      - Discussion re: Wed evening game covered in 4.2 above

      - Also, Irene Huber reported that she is working with new directors until they are ready to manage

      games on their own.  She will be looking to get someone to replace her for the Wednesday

      evening game, and Cal McLeod has requested that someone replace him for the Saturday

      afternoon game.          
7.0  Club Management    
        STAC in February – Jan Anderson will be out of town at this time, but in advance will give each 

        game director the materials needed (hand records, etc).  Both Pat Beharry and Dave Sabier  

        indicated that they will help pre-duplicate boards as needed.
8.0  Tournament Chair  
        Sandra Southam confirmed that she is working on lunch ideas for the tournament.  Irene Huber 

        indicated that she will do caddies for the upcoming tournament only, but wishes to be relieved of

        this role in future tournaments.   Cal McLeod does not wish to continue in his previous role 

      doing partnerships.
9.0  New Business:

       9.1   Scheduling of game directors.As noted in 6.4 above, Irene Huber is looking after this, both

     in terms of mentoring new directors and providing them with the opportunity to direct games on

     their own
9.2 Free plays for Christmas Party:  Lyle Spencer’s suggestion that in future we charge the 
regular game fees and contribute those fees to the LP Christmas Fund, rather than provide free plays in hopes that people will contribute on their own, was well received.  He also suggested that  we could request further contributions (announcement, sign)  for those people wishing to contribute beyond the game fee. 
9.3   199er game sanction for Tuesday evening
      Lyle Spencer expressed concern about the poor attendance at this game, especially considering

      the strong support for this game at the Annual General Meeting.  He wanted to know if keeping

      this sanction was costing the Club any additional ACBL fee, and also wondered if we should

      either discontinue the game or undertake some special promotions similar to the Wednesday night

      promotion, to try to revive the game.  It was noted that there is no additional ACBL fee being 

      incurred for this game.  Item was tabled for further discussion at a later date.
9.4  Purchase of cards / bidding boxes - Cal McLeod suggested Dick Anderson might purchase what is needed at the next NA bridge tournament.  Irene Huber stated that she has just purchased 24 decks of cards, so no more are needed at this time.  However, we do need 20 bidding boxes.  Motion by Dave Sabier, seconded by Dean Allen, that Jan Anderson be authorized to purchase 20 bidding boxes on our behalf.  Carried.
9,5  ACBL score: available for Windows – no cost to install.  Jan Anderson indicated that Club Managers are to be notified by ACBL when this is available to download.
9.6 Internet charges – Cal McLeod indicated that rates will be going up to $34 per month for highspeed.  However, highspeed lite is available for $22 per month, and he felt that it would suit our needs.  Cal will arrange to switch to lite in February.

9.7  Leader Post bridge column – Concern has been expressed by various Club members about the dropping of this column from the Leader Post.  Ilsa Krukoff will draft an email to be sent out by James Dulmage to our membership, providing contact numbers for members to lodge their complaints.  In addition, Ilsa will send a letter to Kevin Blevins at the Leader Post on behalf of the Club.

9.8  Request from Lorraine Garratt re: booking Club for a Sunday in May for SSFA playoffs-  We discussed Lorraine’s proposal to provide for the use of our facility for this event.  Generally it was felt that this was worthwhile to support.  However, Lorraine will have to seek and book a director herself.  Motion by Cal McLeod seconded by Irene Huber, that the RDBC will permit the use of the Club facility on a Sunday in May for the SSFA playoffs, at a nominal cost of $25.  Carried
9.9  Barry Harper’s party –Irene Huber suggested a tentative date of Feb 7th.  She will confirm and finalize, and then look after advertising this event.
9.10   Phone list – Dean Allen presented a prototype of the phone list, which he will have done on coloured paper and laminated.  It was suggested that yellow was the best colour to use.
9.11  Request for key – A letter from Club member, Pamela Kiem, was presented, requesting that she be allowed to have a key to the Club.  Pamela always arrives early to look after the coffee machine and its supplies, and as such can open the Club for other players who have arrived early.
Motion by Jan Anderson, seconded by Sandra Southam, that Pamela Kiem be given a key to the Club.  Carried. 
10.0   Date of next meeting Feb 23, 2006.    Meeting was adjourned.

REGINA DUPLICATE BRIDGE CLUB

Minutes of the Board Meeting 
Held at the Club February 23, 2006

Present:  Lyle Spencer, Irene Huber, Sandra Southam, Dean Allen, Pat Beharry,  Cal MacLeod, Colleen Campbell, Ilsa Krukoff, 

Regrets: Janice Anderson , Pat Harlton, Dave Sabier 

Lyle Spencer called the meeting to order at 6:04
5.0 Adoption of the Agenda

Motion by Cal McLeod, seconded by Colleen Campbell, that the agenda be adopted.  Carried. 
6.0 Adoption of the Minutes

      Motion: by Irene Huber, seconded by Colleen Campbell, that the minutes of January 26

      be adopted.   Carried.
7.0 Business arising from the Minutes

Regarding 4.2  It was noted that the free game to be scheduled for February 15 did not take place.  There was apparently not enough interest by players.  One suggestion that arose was to consider having fewer boards played on Wednesdays, to allow a little more time for brief discussion between master and rookie.  Irene Huber also reiterated that she no longer plans to direct this game, and indicated that she would like a replacement director in place by June
8.0 Old Business   
4.1  Switching of hosting company for website
We have switched from Metric Hosting to Quantum Net Solutions 
5.0  President’s Report

       Nothing additional to report

6.0  Committee Reports

 6.1  Finance
The financial statement for January  from Pat Beharry was circulated.   It was noted that although a small negative balance of -$38 was indicated, this included an advance payment for the cleaning lady.  In addition, there is an interest cheque that has yet to be deposited.  Our table count was up from last January.  Reinvestment of investments that are coming due was discussed re: length of term and type of investment that would be best.  It was decided to leave this in the hands of the treasurer.  We also discussed using funds in the future for building improvements.

Motion by Pat Beharry, seconded by Irene Huber, that the financial statement for
      January be adopted as circulated. Carried.
6.3 Promotion and Public Relations
Nothing to report

       6.3   Club Operations 

       No report

       6.4   Game Management 

      Irene Huber reported that Gladys Foster and Rosemary Makelki have been coming out to help

      direct some Monday and Friday games.  We discussed the need to encourage directors to take on

      various games.

7.0  Club Management    

        No report .

8.0  Tournament Chair  

        Pat Beharry reported that everything is in place for the upcoming Spring Thaw tournament. 
9.0 New Business:

9.1  Standbys – We discussed the need to have a clearer policy in place regarding standbys.  At present a calendar of standbys is generated by a volunteer (Jill Wellman), with a prior sign-up sheet facilitating this job.  Once the calendar has been set, it is posted in the newsletter.  Previously, standbys have been phoned as a reminder.  If a standby is not used, he/she is to be given a free play.  We discussed various ways to make this program run smoothly.  We also discussed problems that have arisen when someone comes to play at a game for which a standby is to be available, when they have had to leave as no standby was there.  It was felt that we needed something in place to compensate such an individual.

Motion by Pat Beharry, seconded by Dean Allen, that if a player comes to play at a game when a standby is generally to be provided, and is unable to be accommodated, he/she should get a free play.  Carried.

9.2  Pictures on Lifemaster Wall – There was some discussion regarding the way these pictures are hung, and suggestions made for making this wall look neater.  Nothing was decided at this time.  

9.3  Resignation - Cal McLeod indicated that he is resigning as game director effective preferably the end of March, but no later than June.  The Board wishes to express its appreciation for the time and effort that Cal has put into his job as game director.
10.0   Date of next meeting March 23, 2006.    Meeting was adjourned at 6:55.
REGINA DUPLICATE BRIDGE CLUB

Minutes of the Board Meeting 
Held at the Club March 23, 2006

Present:  Lyle Spencer, Irene Huber, Sandra Southam, Dean Allen, Pat Beharry, Cal MacLeod, Colleen Campbell, Janice Anderson , Pat Harlton, Dave Sabier, Ilsa Krukoff, 

Lyle Spencer called the meeting to order at 6:04
9.0 Adoption of the Agenda

Motion by Dean Allen, seconded by Dave Sabier, that the agenda be adopted.  Carried. 
10.0 Adoption of the Minutes

      Motion: by Colleen Campbell, seconded by Cal McLeod, that the minutes of February

      23 be adopted.   Carried.
11.0 Business arising from the Minutes

Ilsa Krukoff presented an amendment to the Minutes of January 26, pointing out that she had inadvertently left out the following clause 

9.11  Request for key – A letter from Club member, Pamela Kiem, was presented, requesting that she be allowed to have a key to the Club.  Pamela always arrives early to look after the coffee machine and its supplies, and as such can open the Club for other players who have arrived early.  Motion by Jan Anderson, seconded by Sandra Southam, that Pamela Kiem be given a key to the Club.  Carried. 
      Motion by Jan Anderson, seconded by Dave Sabier, that clause 9.11 be added to the

      Minutes of January 26, 2006, and that this revision be accepted.  Carried.
12.0 Old Business   
4.1  Psych bid policy – It was thought that a policy exists already regarding psych bids.  Jan Anderson will check to see if this policy is available in writing, and discussion was deferred until the next meeting.

4.2  Standbys – Ilsa Krukoff presented a policy guideline for discussion regarding Standbys.  Discussion followed regarding when Standbys are to be available, as well as  general procedures.  It was decided to clarify this information for members by including an item in the next newsletter. It was also noted that there was inaccurate information on the website regarding Standbys, and Ilsa will send a correction to the webmaster.   Irene Huber will notify directors of the general policy, specifically about the providing of free plays to either a Standby who is not used, or to a player who comes to play and is unable to be accommodated .  
5.0  President’s Report

       No formal report

6.0  Committee Reports

 6.1  Finance
      The financial statement for February from Pat Beharry was circulated.   Pat pointed out 

      that there will be a profit for the month, even after dues for the STAC are deducted.

      Common area fees will be increasing by $80 per month.  Pat has arranged to reinvest the

      investment that has come due, investing for a 3 year term, although this can be reinvested 

or renewed annually.  Motion by Irene Huber, seconded by Dave Sabier, that the

 financial statement for February be adopted as circulated. Carried.
6.4 Promotion and Public Relations
Colleen Campbell called for newsletter items to be sent to her asap.  

       6.3   Club Operations 

       Dave Sabier pointed out that there must be a yearly fire extinguisher inspection.  It was suggested

       that this, and other items that require regular attention, should be listed for annual reference.

       Dave will make a list of his duties and responsibilities, so that such a list will be available for

       anyone who subsequently takes on the responsibility of Club Operations. 

       6.4   Game Management 

      Irene Huber reported: 

      - Easybridge is continuing to have a good turnout

      - There has been a slightly improved turnout on Wednesday evenings.  

      - Helen Shields game is coming up - we need to encourage the under 20MP players to take part.

      - Thanks to Allan Shore, who has agreed to take over directing the Saturday afternoon game

      - Tuesday’s 199er side game is not having a successful draw.  A suggestion was made that we try

      to encourage participation with the offer of free plays.  A clip-out coupon in the next newsletter

      could be used by those under 200 masterpoints to play on particular dates   Motion by Dave

      Sabier, seconded by Colleen Campbell, that for the next three months, a free play be offered on

      the second Tuesday of the month, specifically April 11th, May 9th, and June 13th, for anyone under

      200 MP, and that a coupon be posted in the next newsletter to use for this purpose.  Carried. 

7.0  Club Management    

        No report .

8.0  Tournament Chair  

        Pat Beharry reported that although the Spring Thaw tournament was not as well attended as we

        had hoped, we still made a net profit, which amounted to approximately $660, plus half the

       50/50 money.  It was noted that a major factor contributing to the lower table count was the 

       lack of players coming out for the 199er offerings. Prizes were on hand, so none needed to be

       purchased for this tournament.  Pat will check catalogues for prizes which we will need to

       purchase for the fall tournament    Special thanks was expressed to Sandra Southam for her

       excellent work as Hospitality Chair.  Pat is looking for people to take on the responsibilities of 

       Partnership and Caddies for future tournaments.  

10.0 New Business:

9.1   Motion by Pat Harlton, seconded by Colleen Campbell, that we reimburse Sandra Southam for the cost of Christmas centerpieces, bulletin board and markers.  Carried.
10.0   Date of next meeting April 27, 2006.    Meeting was adjourned at 7:15.
REGINA DUPLICATE BRIDGE CLUB

Minutes of the Board Meeting 
Held at the Club April 27, 2006

Present:  Pat Harlton (chair), Colleen Campbell (secretary), Irene Huber, Sandra Southam, Pat Beharry, Jan Anderson , Dave Sabier

Regrets:  Lyle Spencer, Ilsa Krukoff, Cal McLeod, Dean Allen

Pat Harlton called the meeting to order at 6:10
13.0 Adoption of the Agenda

Motion by Jan Anderson, seconded by Sandra Southam, that the agenda be adopted.  Carried. 
14.0 Adoption of the Minutes

Motion by Colleen Campbell, seconded by Dave Sabier, that the minutes of March 

      23 be adopted.   Carried.
15.0 Business arising from the Minutes

       None

16.0 Old Business   
4.1  Psych bid policy –a psych bid policy has now been posted on the bulletin board.  

It was decided that we should get a new booklet made up and put where it would be accessible to all players for all games.  A duotang outlining the policy, with a definition of psych bids will be made available.  Colleen Campbell will make up insert sheets for bids to be recorded:  included will be space for names of all 4 players, situation, date, etc.
5.0  President’s Report

       No formal report

6.0  Committee Reports

 6.1  Finance
Pat Beharry indicated that there would be no report available at the present time, due to a

computer problem.   
6.5 Promotion and Public Relations
      Nothing to report

       6.3   Club Operations 

      No report

6.6 Game Management
      Irene Huber reported that we have new bidding boxes, and thanked Jan Anderson for arranging 

      for these. 

7.0  Club Management    

        No report .

8.0 Tournament Chair 

8.1  Discussion regarding Fall Sectional.  We do not as yet have anyone to work as Partnership Coordinator.  Pat Beharry is ordering key chains for prizes instead of glasses.

8.2  199er Tournament:  coming up May 5-7.   Pat Harlton will email James Dulmage and ask him to send out a reminder to the membership regarding this tournament.

9.0  New Business: 

       9.1  Code of Conduct:  Discussion regarding a proposal submitted for the Board’s consideration 

      by a Club member, that the Board institute a Code of Conduct regarding use of profanity

      or racist remarks, excessive use of perfume and cologne, use of CEL phones and pagers, dress,

      hygiene, and clean-up following games.  It was felt that these areas are either already covered

      under present Club policies, or are areas that involve general courtesy and are not something that

      as a Club we should mandate. 

9.2 Timer Clock:  Motion by Pat Beharry, seconded by Irene Huber, that we purchase a timer

     clock at a cost of $120 US from ACBL to help resolve the issue of games running late.  Carried.
     Jan Anderson will look after this purchase.

10.0   Date of next meeting May 18, 2006.    Meeting was adjourned at 6:55.
.

REGINA DUPLICATE BRIDGE CLUB

Minutes of the Board Meeting 
Held at the Club May 18, 2006

Present:  Lyle Spencer, Pat Harlton, Irene Huber, Sandra Southam, Pat Beharry, Jan Anderson , Dave Sabier, Cal McLeod, Ilsa Krukoff

Regrets:  Colleen Campbell, Dean Allen

Lyle Spencer called the meeting to order at 6:05
17.0 Adoption of the Agenda

Items to be added:  

Director for Friday night

Playing cards
Motion by Jan Anderson, seconded by Sandra Southam, that the agenda be adopted as amended.  Carried. 
18.0 Adoption of the Minutes

Correction:  6.1 Finance - Pat Beharry indicated that this item should be corrected to

 Read,  Pat Beharry indicated that there would be no report available at the present time,

 due to a computer problem

Motion by Jan Anderson, seconded by Dave Sabier, that the minutes of April 27 

       be adopted as amended.   Carried.
19.0 Business arising from the Minutes

The old Psych Bid book has now shown up, and will be placed on the counter for use by directors as needed.
20.0 Old Business   
4.1  Re: motion of AGM June 2005 article 5.2 which read:  . . . that the idea of future honoraria

      for Club Manager and possibly for other positions, be referred to the Board of Directors

      for consideration and for establishment of policy.  
      This motion was discussed. (Jan Anderson was not present during this discussion)   It was

      felt that we needed to take into account our financial status at the present time. It was also

      felt that any policy must include the flexibility to make year-to-year decisions regarding

      honoraria.  It was generally recognized that the position of Club Manager, with its

      requirements and demands, was a position differing from the roles taken on by other

      members of the Board, and an honorarium was in order.  Last year’s honorarium of

      $1000 was to represent compensation, but additionally allow for recognition of

      past service.  The amount that we would be able to pay as an honorarium for the fiscal

      year 2005/2006 was discussed.   Motion by Pat Beharry, seconded by Pat Harlton, that 

      we pay the Club Manager $500 for the fiscal year 2005/2006.  

     Dave Sabier suggested an amendment to this motion, providing for an amount to equal

     $50 per month, or a total of $600 for the past year.

     Amended Motion by Dave Sabier, seconded by Pat Harlton, that the Board of Directors

     establish the following policy:  That annually at the Board meeting prior to the AGM, the

     Board of Directors will determine whether an honorarium will be payable for the previous

     year, as well as the amount of any such honorarium.  Further, that the amount of the Club

     Manager’s honorarium for the fiscal year 2005/2006 be $600. Carried.
     Jan Anderson then rejoined the meeting, was informed of the result of the discussion, and

     was thanked for the excellent job that she does for the Club. 
5.0  President’s Report
       No formal report

6.0  Committee Reports

 6.1  Finance
  Pat Beharry reported an overall loss of $1861 for March, and of $288 for April.  These

 amounts reflect a low turnout for the sectional, payment for CBF sanction fees (STAC), an

 adjustment to the landlord for Common Area fees for the year, and cancellation of games during

 the Moose Jaw Regional.  We show an overall year-to-date loss of $1091.25.  It was felt that this

 highlights a need to promote games and tournaments, especially to rookies and 199ers.

 Motion by Pat Beharry, seconded by Irene Huber, that the March and April financial reports be

 accepted as circulated.  Carried
6.7 Promotion and Public Relations
       Next newsletter will be issued as a Welcome Back in September.

       6.3   Club Operations 

       Dave Sabier said that he will mount the timing clock.  He also indicated that he has bought 2 sets

       of wheels to make 2 dollies that will facilitate moving chairs, etc.

6.8 Game Management
       Irene Huber said that Erin Anderson will continue directing Friday night games only until the end 

       of June.  Irene will check with recently certified directors to arrange for a new Friday night 

       director or directors.   Dick Anderson has agreed to take on directing Tuesday games once Erin

       leaves.
7.0  Club Management    

       Jan Anderson announced that the cost of the new timer clock was $136.51 (retails for $180 US,

       so this is a good deal)

9.0 Tournament Chair 

Programs for fall sectional will need to be mailed out at the beginning of September
9.0  New Business: 

        9.1  AGM  Cal McLeod agreed to look after plaques and trophies.  Irene Huber will look after

       free plays.  Sandra Southam will look after the wine.  Pat Harlton will look after 50/50 draw. 

       Irene Huber has already made posters.  Start time of meeting is 6:00, with free plays to be issued 

       to anyone in attendance at that time.

9.2 Nomination Committee – As traditionally the Past President steers this, Jan Gray will be

asked.   Sandra Southam volunteered to assist in the committee as well.

9.3   Playing Cards – Concern was expressed about the condition of some of our cards.  Irene Huber indicated that we have new cards, and it was agreed that we should replace the old cards that are in poor condition.
10.0   Date of next meeting AGM June 22    Meeting was adjourned at 7:10
.
REGINA DUPLICATE BRIDGE CLUB

Minutes of the Board Meeting 
Held at the Club July 20, 2006

Present:    Pat Harlton,  Dean Allen, Colleen Campbell,  Sandra Southam, Dave Sabier, Joyce Butler, Craig Hubbard, Pat Beharry,  Ilsa Krukoff

Regrets: Jan Anderson, Bob Nell

Pat Harlton called the meeting to order at 6:05

21.0 Adoption of the Agenda

Items to be added:  

50th Anniversary

Motion by Dean Allen, seconded by Dave Sabier, that the agenda be adopted as amended.  Carried. 

22.0 Adoption of the Minutes

Motion by Colleen Campbell, seconded by Dave Sabier, that the minutes of May 18 

       be adopted.   Carried.

23.0 Business arising from the Minutes of May 18

None
       3.1Business arising from the AGM
       Junior Fund Raiser games – discussion as to number of games held and why.  It was

       suggested that the extra points offered for such games may have a benefit for us in that it 

       may improve attendance.  Item was tabled for further discussion at August meeting.
       Team games – discussion as to pros and cons of win-loss or victory points.   It was

        suggested that with a win-loss format, it can be hard to come up with a clear winner, and

        that victory point format presents less chance of multiple ties.  Win-loss format works

        with more teams.  Motion by Pat Beharry, seconded by Sandra Southam, that when

        playing team games for a Club Championship Trophy  we use Victory Points to

        determine a clear winner, and that the format for any other team games be at the

        discretion of the Game Director.  Carried.  

24.0 Old Business

None 

5.0  President’s Report
       Pat Harlton welcomed everyone to the Board. She expressed a few priorities that she would like

       to have dealt with:  


- Concern re: Wed game attendance and mentoring


- Lessons:  Motion by Dean Allen, seconded by Dave Sabier, that we ask Dick Anderson to

               act as Education Chairperson.  Carried.  The Education Chairperson would be asked to

               suggest a course of action to the Board for approval.  Pat Harlton to contact.


- Game directors:  a need to treat them well and both to show that their efforts are appreciated 

                and to seek their input.  Pat suggested that we might consider treating them to a supper, at

                which time we would lay out expectations and ask for their input, etc.  Discussion of this

                was tabled until next meeting.

6.0  Committee Reports

 6.1  Finance
 Pat Beharry reported that June showed a negative income of $2597, but indicated that

 this was quite equivalent to June of 2005.  Reasons included extra expenses such as

 honoraria to Jan Anderson and Dave Sabier, purchase of playing cards, and expenses

 related to the AGM 
 Motion by Pat Beharry, seconded by Dave Sabier, that the June financial report be

 accepted as circulated.  Carried

 Motion by Dean Allen, seconded by Colleen Campbell, that the following people have signing

 authority for the RDBC:  Pat Harlton, Dean Allen, Pat Beharry, Ilsa Krukoff, Jan Anderson, 

 Irene Huber.  Carried.
6.9 Promotion and Public Relations
Sandra Southam volunteered to take on this position.  She will put out newsletters, post relevant information on the bulletin board, and work as liaison for the Club in providing web page updates for posting.

Concern was expressed regarding the conduct of a member of the Club.  President Pat Harlton was directed to send a letter on behalf of the Board.

       6.3   Club Operations 

       nothing to report

6.10 Game Management

Dean Allen volunteered to take on this role.  He will ensure that there are directors for each game, and also will act as liaison between the directors and the Board to ensure that effective communication takes place.

7.0  Club Management    

       no report

10.0 Tournament Chair 

      Pat Beharry will retain this position.  She indicated that a hospitality chairperson must be in place 

      prior to the Fall Sectional.  Duties of Hospitality Chairperson – needs to ensure that there are 

     sufficient supplies / food, drink, cups, plates, coffee, etc;  making and posting posters – for party

      nights and tournaments.  Various names were suggested as possible people to approach.  Pat

      Harlton to contact. 

9.0  New Business: 

 9.1  Position of Game Management – A list of duties prepared by the previous Game Management Director, Irene Huber, was discussed.  Irene has agreed to retain the following responsibilities:  

1.  Direct Wednesday night games

2.  Direct the Monday novice games, and present mini-lessons prior to the games

Other duties discussed:

1. Supplies – this would include items such as bridge paper products, cards, bidding boxes.  Pat Beharry will check as to whether June Lind is looking after this.

2. Making of posters, etc.  Promotion and Public Relations (Sandra Southam) will look after this

3. Memberships – print cards and sell memberships.  Ilsa Krukoff will look after this

4. Responsibility  for Game Directors – See 6.3 above

5. Cards (get-well and sympathy) – Barb Hogan has been handling this responsibility.  Colleen Campbell agreed to take on the job if Barb no longer wishes to.

9.2 Game Directors –discussed in President’s Report, and tabled for next meeting

9.3  50th Anniversary – No further information was known at this time.  It was suggested that Dave Worby might be willing to work on this.  Dave Sabier to contact.  Tabled for next meeting.
9.4 Wednesday Night rookie-master game – How can attendance be increased?  Do we need to replace or improve this game?  Need for a Wednesday night player to spearhead attempts to encourage participation was discussed.  Item tabled for next meeting.

10.0   Date of next meeting August 24, 2006    Motion by Dean Allen, seconded by Sandra

          Southam, that the meeting be adjourned.  Carried.  Meeting was adjourned at 7:20
.

REGINA DUPLICATE BRIDGE CLUB

Minutes of the Board Meeting 
Held at the Club August 31 2006

Present:    Pat Harlton,  Dean Allen, Colleen Campbell, Dave Sabier, Joyce Butler, Craig Hubbard, Jan Anderson, Bob Nell, Ilsa Krukoff

Regrets: Pat Beharry, Sandra Southam,

Pat Harlton called the meeting to order at 6:05

25.0 Adoption of the Agenda

Items to be added:  

Sending of greeting cards (add as 4.6)
Motion by Jan Anderson, seconded by Joyce Butler, that the agenda be adopted as amended.  Carried. 

26.0 Adoption of the Minutes

Motion by Colleen Campbell, seconded by Dean Allen, that the minutes of July 20 be adopted.   Carried.
        2.1   Minutes of AGM discussed and approved

        Pat Harlton said that the Board has been requested to consider adding “In Memory of Sherry

        Brooks” to the BiRite trophy. The Board agreed.   

27.0 Business arising from the Minutes of July 20
None 
28.0 Old Business

28.1 Junior Fund Raiser games – Jan Anderson explained the rationale behind having these

games, and said that although Saskatoon only had 2 last year, other Clubs have many Fund Raiser games in the year.  Our Club holds a number of fund raiser games (International Fund Club Championships, Charity Fund Club Championships, and Junior Fund Club Championships).  

She presented the view that these games, although they cost a dollar more, offer considerably more Master Points (approx 2 ½ times the points).  In addition, we support and promote bridge in Canada in general, and it was felt that this is a beneficial end.  Motion by Dean Allen, seconded by Craig Hubbard, that we keep the fund raiser game offerings as is.  Carried. 
4.2  Hospitality Committee – Lorraine Garratt has agreed to chair. Bob Nell will act as liaison to the Board

4.3  50th Anniversary – Dave Sabier is still researching re: year the Club began.  Tabled.
4.4  Wednesday night games  -  Craig Hubbard reported that he has phoned various rookies without success, but felt that this may be because of the summer season.  Some names were put forward of people who might be interested to act as the master in these games.  

4.5  Standby list – Jill Wellman has completed this task

4.6  Greeting cards -  Barb Hogan has agreed to continue with this responsibility

The Board wants to express their appreciation on behalf of the Club to Lorraine Garratt, Jill Wellman, and Barb Hogan for volunteering to take on these important tasks
5.0  President’s Report
       Pat Harlton reported that she had sent a letter on behalf of the Board as per item 6.2 in the July

       Minutes, and that the matter is now considered resolved.  She also said she felt that when items of 

       importance are to be brought before the Board, Board members should ensure that the item is on

       the agenda prior to the meeting, to prevent items from being dealt with hastily. 

6.0  Committee Reports
 6.1  Finance
 No report, as treasurer Pat Beharry was not in attendance
6.11 Promotion and Public Relations
Items were suggested for the Newsletter.  Colleen Campbell will ensure that the list is passed on to Sandra Southam
       6.3   Club Operations 

Dave Sabier reported that he has conquered the ants, and has fixed the vacuum cleaner.  He also

said that he has purchased 12 LED flashlights to be used in case of power outage.  He is

       considering mounting these in a safe yet accessible location, and also considering making

       wooden boards that can be used for no-hands play in such a circumstance.
6.4   Game Management

Dean Allen reported that there is still no director for Saturday games.  He will continue to approach people who may be willing to direct this game, and will also explore the possibility of a shared responsibility (rotational).  This Saturday there will be no game (Dean will ensure that this is advertised).   
7.0  Club Management    

       Jan Anderson has completed the Calendar of Events for 06/07, and will pass this on to Sandra

       Southam for publicizing.  
11.0 Tournament Chair 

       No report
9.0   New Business: 

 9.1   Education report – submitted by Dick Anderson

Fall plans include Easybridge (Sept 25 through May 2007), Easybridge Workshops, and 2-over-1

January – May plans include Easybridge continuing, and Easybridge Workshops continuing, Diamond or Heart Series Lessons, and other Workshops.  He also reported that an advertisement has been run in the Fall Activity Guide in the Leader Post.  The Board wishes to express their appreciation to Dick for agreeing to take on this large responsibility.  

9.2  Calendar of Events 06 / 07  - see 7.0
10.0   Date of next meeting September 28, 2006.    Motion by Dave Sabier to adjourn.  Meeting was
       adjourned at 7:15
.

REGINA DUPLICATE BRIDGE CLUB

Minutes of the Board Meeting 
Held at the Club Sept 28, 2006

Present:    Pat Harlton,  Dean Allen, Pat Beharry, Sandra Southam, Joyce Butler, Craig Hubbard, Jan Anderson, Bob Nell, 
Regrets: Colleen Campbell, Dave Sabier, Ilsa Krukoff

Pat Harlton called the meeting to order at 6:07 pm
29.0 Adoption of the Agenda

Added ( 9.3 ) State of repair of trophies
Motion by Jan Anderson, seconded by Bob Nell, that the agenda be adopted as amended.  Carried. 

30.0 Adoption of the Minutes

Motion by Dean Allen, seconded by Joyce Butler, that the minutes of Aug 31, 2006, be adopted as circulated.   Carried.   

31.0 Business arising from the Minutes of July 20
None 
32.0 Old Business
4.1  50th Anniversary –Tabled until next meeting.
5.0  President’s Report
       Nothing new to report

6.0  Committee Reports
 6.1  Finance – Pat Beharry presented the financial report.
- July table counts in 2006 were worst on Club records

- August table counts in 2006 were best on Club records

- Club finances show a loss of $4716.00 to date in 2006. In 2005, loss for the same period was

     approximately $3800 (the difference being that we spent approximately $500 on insurance this

     year that we didn’t last year, and we spent approximately $500 on new cards in 2006)

- Reviewed overall finances in general

Motion by Pat Beharry, seconded by Jan Anderson, that we accept the financial report as presented.  Carried.
6.12 Promotion and Public Relations – Sandra Southam presented the report.
- Discussed email addresses of the Board members.

- The newsletter is now available online and extra hard copies are available at the Club

- Discussed having a special event evening to recognize new Life Masters.  Tabled until next

      meeting so that Sandra can plan out and present to Board for consideration.

Motion by Sandra Southam, seconded by Joyce Butler, that we accept the report as presented.  Carried.
6.13 Club Operations 
No report as Dave Sabier was absent
6.14 Game Management – presented by Dean Allen
- Allan Shore will be directing Saturday afternoon games.

- discussed CEL phone use at the Club.  CEL phones are to be turned off when playing at tables and are not to be used during games due to noise and the fact that they hold up the game.  People on call can have their phones on vibrate and should take calls only when absolutely needed.  (Poster to be displayed with this information)

- discussed Directors being properly prepared to run the games.

- discussed members abusing Directors and not respecting their privacy at home.  Dean Allen is to make an announcement at the Christmas party regarding the proper treatment of Directors.

Motion by Dean Allen, seconded by Pat Beharry, that the report be accepted as presented.  Carried.
7.0  Club Management – presented by Jan Anderson   

       - Discussed the fact that it is time to review our Club sanction with the ACBL.  It was

        recommended that we make no changes to our Club sanction as presently registered.  This was

        agreed upon by the Board.

        Motion by Jan Anderson, seconded by Bob Nell, that we accept the report as presented. 

        Carried.
12.0 Tournament Chair 

Nothing new to report

9.0   New Business: 

 9.1   Shelves for pictures on the Club walls 

  – discussed, and not accepted as needed.

 9.2  Hospitality report – Bob Nell

   - discussed how events are financed
 9.3  State of Trophies  

    - discussed getting the trophies repaired and updated so as to be more meaningful. Tabled, to

       see if anyone is prepared to take on this project.
10.0   Date of next meeting October 19th (as Oct 26th is during the Sectional Tournament).  
Motion to adjourn, Dean Allen, seconded by Pat Beharry.  Carried
REGINA DUPLICATE BRIDGE CLUB

Minutes of the Board Meeting 
Held at the Club Oct 19, 2006

Present:    Pat Harlton, Pat Beharry, Sandra Southam, Joyce Butler, Craig Hubbard, Jan Anderson, Bob Nell, Colleen Campbell, Dave Sabier, Ilsa Krukoff 
Regrets:  Dean Allen
Pat Harlton called the meeting to order at 6:04 pm
33.0 Adoption of the Agenda

Added ( 9.2 ) CNTC Zone Final
Motion by Joyce Butler, seconded by Colleen Campbell, that the agenda be adopted as amended.  Carried. 

34.0 Adoption of the Minutes
Error in starting time of meeting was corrected to read 6:07
Motion by Jan Anderson, seconded by Craig Hubbard, that the minutes of Sept 28, 2006, be adopted as corrected.   Carried.   

35.0 Business arising from the Minutes of July 20
Colleen Campbell asked to reopen the discussion regarding shelves for life master pictures.  Some Board members felt that the pictures were in disarray, and should be displayed more attractively.   Motion by Colleen Campbell, seconded by Craig Hubbard, that we explore the possibility of getting plate shelves for displaying the life master pictures. Carried.  Dave Sabier will check into this, and bring back a report.
36.0 Old Business
        4.1  50th Anniversary – Dave Sabier reported his findings that the Club officially started in the

        summer of 1958.  He suggested that an appropriate time to celebrate our anniversary would be

        the AGM of 2008.  It was felt that this item should be brought before the membership at the

        2007 AGM, at which time a chair would be appointed and a working committee struck.  Sandra

        Southam will put information in a newsletter prior to that time. 

5.0  President’s Report
       Nothing new to report

6.0  Committee Reports
 6.1  Finance – Pat Beharry presented the financial report. September showed a net income of

$61.  We show a $4655 loss for the year, which is $600 more than last year. (utilities up; more

 money spent on bridge supplies).  $10000 investment has come up for reinvestment, which will

 be handled through CIBC Wood Gundy.  Past president, Lyle Spencer, will assist with

 investment advice.  Both Pat Beharry and Pat Harlton will have signing authority. 
 Motion by Pat Beharry, seconded by Dave Sabier, that we accept the financial report as

 presented.  Carried.
6.2  Promotion and Public Relations – Sandra Southam 

Special event evening to recognize new Life Masters was discussed. It was decided instead to give recognition 2 times a year:  Christmas party and AGM. 

Sandra suggested the possibility of purchasing a digital camera for the Club.  Motion by Sandra Southam, seconded by Colleen Campbell, that Sandra be allowed to purchase a digital camera at a cost of up to $250 for the Club.  Carried. 
6.3  Club Operations 
Dave Sabier had nothing to report.  However, he suggested that we might wish to consider whether it would be feasible to replace the carpet in the future.  He said that he thought this would be quite costly, as the floor might need some leveling as well.  Colleen Campbell volunteered to look after getting a quote.  Tabled until April, as any purchase of this type would have to come before the membership at the AGM.   
6.4 Game Management  

No report as Dean Allen was absent.
7.0 Club Management  

Nothing to report
13.0 Tournament Chair 

Pat Beharry reported that everything is ready for the tournament.  Set-up will take place Wednesday.  Hospitality is in place.  A volunteer sign-up sheet will be displayed.  The cleaning lady will be advised not to come in for this weekend due to the tournament.

9.0   New Business: 

 9.1   Standbys – excluded dates.  Jan Anderson has provided a calendar for the year, showing the excluded dates.
 9.2  CNTC Zone Finals – Jan Anderson reported that it will be our turn to host.  There is no cost involved, but we will need to provide a committee who will in turn be provided with a budget to cover cost (Unit provides).  Motion by Dave Sabier, seconded by Joyce Butler, that we host the CNTC Zone Final on March 31st and April 1st, 2007.  Carried. 
10.0   Date of next meeting November 23, 2006    
Motion to adjourn by Sandra Southam.
REGINA DUPLICATE BRIDGE CLUB

Minutes of the Board Meeting 
Held at the Club Nov 23, 2006

Present:    Pat Harlton, Pat Beharry, Sandra Southam, Joyce Butler, Colleen Campbell, Dave Sabier, Dean Allen, Ilsa Krukoff 
Regrets:  Bob Nell, Jan Anderson, Craig Hubbard
Pat Harlton called the meeting to order at 6:05 pm
37.0 Adoption of the Agenda

Items to be added:

6.4.1  Use of stop and alert card     and    6.4.2  Role of dummy
9.7     In Memoriam picture wall
Motion by Colleen Campbell, seconded by Sandra Southam, that the agenda be adopted as amended.  Carried. 

38.0 Adoption of the Minutes
Motion by Sandra Southam, seconded by Colleen Campbell, that the minutes of Oct 19, 2006,

be adopted as circulated.   Carried.   

39.0 Business arising from the Minutes of Oct 19, 2006
None

40.0 Old Business
Re:  Camera  Sandra Southam reported she will ask for the donation of a camera via newsletter
5.0  President’s Report
       Nothing new to report

6.0  Committee Reports
 6.1  Finance – Pat Beharry presented the financial report noting a profit of $138 for October, and

 a year-to-date net loss of $4516.  Motion by Pat Beharry, seconded by Dave Sabier, that we

 accept the financial report as presented.  Carried.
6.2  Promotion and Public Relations – Sandra Southam requested that items be forwarded to her for a pre-Christmas newsletter.  Suggestions were made for items to include, such as Christmas Party information, and a bouquet for Game Directors.

6.5  Club Operations -Dave Sabier reported he has repaired the vacuum cleaner. Re: Lifemaster
picture wall, he recommended that we find a good finishing carpenter.  Joyce Butler will check.
6.6 Game Management  - Dean Allen reported 
-  thanks to Gladys Foster who will take on the role of Saturday afternoon Game Director  

-  a suggestion from a member that Saturday’s game be switched to Sunday afternoons

-  importance that we stress appreciation and respect for our Game Directors.
6.4.1  Stop card and alert card – It was suggested that directors, especially for games such as

Monday night, could explain the purpose and use of these cards, and the need for consistency.

Sandra Southam will also put this information in a newsletter, and post it on the wall.

6.4.2  Role of dummy – It was suggested that players may need a reminder that the dummy is

             not to touch the cards until declarer calls for them;  also dummy should not anticipate or

             make comments. (Newsletter a good venue for reminder)
8.0 Club Management  

No report
14.0 Tournament Chair 

Pat Beharry reported that the Tournament was a big success.  Our share of the profits totaled approximately $500, plus $400 from 50/50.  She reported that a suggestion had been made to change the 50/50 structure.  However, it was generally felt that the present structure worked well.  She also reported that a suggestion had been made to offer a Bar.  This suggestion was tabled to the February agenda.  
9.0   New Business: 

 9.1   Game rules, restrictions, and movements, and discretion of director –  Previous minutes have been checked to determine existing policy, and together with further clarification from the Club Manager, the question has been answered to the satisfaction of the person who raised the concern.
 9.2  Christmas Party – The party will be held on Thursday, Dec 14th at 6:00.  Sandra Southam will put information in the newsletter and on posters.  Hospitality committee will be asked to decorate.  There will be a potluck supper, and a brief program with Pat Harlton and Dean Allen to speak.  Club will provide wine and coffee.  Game will be free, with donations in lieu of entry fee to go to charity.  50/50 draw will be used to generate more money for charity.  Motion by Dean Allen, seconded by Sandra Southam, that we donate the money raised to the Salvation Army.  Carried.

9.3  Phone List – tabled until January meeting  It was felt that this should be updated once a year.

9.4  Discount coupons for neighbouring restaurants for sectionals – tabled to January

9.5  Game slips – A suggestion was received to adopt an easier to track method as per Saskatoon’s.  It was decided that we just need to emphasize to directors the importance of dating the pile of travelers

9.6  Computer purchase or repair – Jan Anderson has reported that our present computer continues to be a problem for directors.  Motion by Dave Sabier, seconded by Dean Allen, that if we replace our existing computer, we should buy a new one rather than a reconditioned one, up to a value of $500.  Carried.
9.7  In Memoriam picture wall – Discussion as to whether this wall should only contain pictures of Life Masters.  It was generally felt that long-standing members who pass away could have their pictures on this wall if requested.   
10.0   Date of next meeting January 25, 2007    
