REGINA DUPLICATE BRIDGE CLUB

Minutes of the Board Meeting

Held at the Club Jan 20, 2004

Present:  Lyle Spencer, Pat Beharry, Irene Huber, Pat Harlton, Cal McLeod, Janice Anderson, Erin Anderson, Ken Roland, Dave Sabier, Ilsa Krukoff.    Regrets James Dulmage, Dow Cooney 
Lyle called the meeting to order at 6:05
1.0  Adoption of the Agenda

   Motion by Irene Huber and seconded by Dave Sabier that the agenda be adopted. Carried.

2.0 Adoption of the Minutes

   Pat Beharry suggested that in order to reflect the fact that the Board has agreed to publish

   paper copies of the phone list, the minutes of Dec 16 should be amended as follows:  

   9.3 should read . . . “It was decided that a list should not be published on the website . . .”,

Motion by Pat Beharry and seconded by Pat Harlton that the minutes of Dec 16 be adopted as amended. Carried.

3.0 Business arising from the Minutes

Nothing to add

4.0 Old business 

        4.1 Zero tolerance policy.  The Board discussed the shortened version presented by Lyle
          Spencer.  Discussion included suggestions that there be inclusion of the procedure for
          registering a complaint, that the penalty be referenced to the specific law that governs
          it, that the penalties be outlined on a separate posted document, and that a copy of

          these penalties also be kept in the drawer for directors’ reference.  Lyle suggested that
          the last paragraph of the policy be amended to include the following:  . . . . a
          disciplinary penalty in accordance with the Laws of Duplicate Bridge and the ACBL
          Zero Tolerance Policy.
          Motion by Pat Harlton, seconded by Ken Roland, that the Zero Tolerance Policy be

          adopted as amended, and that it be mounted for display and a copy given to each

          director.  Carried 
         4.2 Canada Wide Games qualifiers.  It was agreed that the information previously

           submitted by Jan Anderson was sufficient, and that no further discussion was needed.         

5.0 President’s Report

The following items of information were presented:
5.1   Allan Shore will assume the duties of Director for the Friday evening game, to be 

  assisted by Dow Cooney or Erin Anderson when he is unable to be there.

5.2   Because John Schneider is out of town, Lyle was unable to contact him to indicate
  our interest in accepting his donation of trophies. Jan Anderson will pass on this
  message to John.

5.3   The Christmas party was very successful, and Lyle would like the Board to consider other theme nights in future.

6.0  Committee Reports  

       6.1 Finance

        Pat Beharry reported a loss in December of $371.50, and an overall loss for the year of

        $1605, which is still a significant improvement over last year.  $441 was donated on

        behalf of our membership to the Christmas Cheer fund following the Christmas party. 
        Motion by Pat Beharry, seconded by Dave Sabier, that the financial statement for

        December be adopted as circulated. Carried.
       6.2   Promotion and Public Relations 
        Nothing to report
       6.3  Club Operations  

        Dave Sabier reported on the failure of maintenance people to clear snow from the fire
        exit, despite being requested on more than one occasion to do so.  Discussion followed,

        about safety concerns, and the fact that this removal should be a part of what our

        common area fees include.  Ilsa Krukoff will write a letter to mall management.

       6.4  Game Management

        Jan Anderson presented a concern that emails sent out through our Club must be

        scrutinized to insure that the information is accurate.  Discussion followed.  It was
        agreed that it would be unreasonable to expect that the person who posts the information
        (James Dulmage) should have to check all information for accuracy, prior to posting it

        on the web page or sending it as bulk email.  Instead, this should be done by Board
        Members who have responsibility in an area and therefore direct knowledge of the area

        (for example: Facilities, Game Management, etc.) 

        .
7.0  Club Management 

       Hands for STAC are available through Jan, if directors wish to preduplicate these.

       Directors should be made aware of this.
8.0  Tournament Chair

       Nothing to report

9.0  New Business
9.1  No Scent Policy.  It was generally agreed that we would strive to make the Club scent free by displaying posters asking people to help in this regard.  Ilsa Krukoff will make a poster.  
9.2  Yellow cards. Pat Harlton suggested that she was aware of the use in another city of yellow cards to act as a warning for unacceptable table behaviour.  It was generally felt that our Zero Tolerance Policy will address this issue.  Its purpose is to make players feel comfortable in calling the director.  A card which acts as a warning would then override the purpose of the Policy, which is that there is no tolerance for the behaviour.  It was suggested that we may reconsider the usefulness of these cards in future.  
9.3  Future beginners’ lessons: Easy Bridge vs Club Series.
Our Club needs to decide which approach to take for the next series of lessons.  Dick Anderson has indicated that he would be prepared to take the Easy Bridge instruction course and to teach these lessons.  A letter was received from Arnie Lind, suggesting that we try the Club Series in lieu, rather than duplicating beginner lesson offerings. He also suggested that it be offered on Monday evenings, with a view to blending into the Monday game upon completion.  Irene Huber pointed out the major difference in the two approaches, where in the Club Series you learn to play, while in the EasyBridge lessons you play to learn.  Discussion followed as to whether one approach has had a better reception than the other, or a better retention rate, or was more beneficial for beginning players, or was more financially feasible for the Club  It was generally agreed that people vary as to which approach suits them, and that it is difficult for an individual who has not tried both lesson approaches to be able to compare which is better.
Motion by Ken Roland, seconded by Dave Sabier, that the next beginner series to be offered be the Club Series.   Carried
Irene Huber has agreed to teach the series.  Lessons will begin the first Monday in February.  Cost of the lessons is $80.  We will need to publicize the lessons, but can then apply to the ACBL who will pay up to 75% of the advertising cost. 
9.4 Reimbursement of fees for Director’s Course on successful completion. 
  Members who take the director's course are entitled to reimbursement of the course fees

  on successful completion

9.5 Directors:  List of members who are certified game and tournament directors? List of
        people who are capable of directing but are not certified?
        Irene Huber says she will prepare a list, but that it may not be comprehensive.
9.6 Evaluation of current lease:  Lyle Spencer distributed a copy of an article from the

 Globe and Mail on the topic of leases, which he would like us to read over.

       Discussion deferred until next meeting

10.0  Next Meeting

      Thursday, Feb 17, 2005
      The meeting was adjourned at 7:30
 REGINA DUPLICATE BRIDGE CLUB

Minutes of the Board Meeting

Held at the Club Feb 17, 2005

Present:  Lyle Spencer, Pat Beharry, Irene Huber, Ken Roland, Dave Sabier, James Dulmage, Ilsa Krukoff.    Regrets Pat Harlton, Cal McLeod, Janice Anderson, Erin Anderson 

(It was brought to the attention of the Board that Dow Cooney will be leaving Regina by month’s end, and as such would no longer be able to serve on the Board.  The Board, on behalf of the membership, would like to express its thanks to Dow for her contributions to the Board and to the Club. We wish her well).

Lyle called the meeting to order at 6:08

1.0  Adoption of the Agenda

   Motion by Dave Sabier and seconded by James Dulmage that the agenda be adopted. Carried.

3.0 Adoption of the Minutes
Motion by James Dulmage and seconded by Ken Roland that the minutes of Jan 20 be adopted Carried.

6.0 Business arising from the Minutes

3.1  Lease evaluation and discussion - Lyle Spencer suggested that this item be deferred until he, with Pat Beharry, has had a chance to go over the details of the current lease agreement.
7.0 Old business 

         4.1  2005 Star Club Program – The Board confirmed its previous decision not to apply

         4.2  Friday night game point limit clarification –  Both Friday evening and Tuesday

           afternoon games are sanctioned as Non-Lifemaster games, as per the 2004-2005 Game

           Schedule adopted by the Board in October of 2004.  It was felt there was a need to

           clarify the point range that this indicated. 

           Motion by Dave Sabier, seconded by James Dulmage, that for clarification purposes,

           for Non-Lifemaster games Strat A is 200+ masterpoints as long as players maintain a

           Non-Lifemaster status.  Carried
8.0 President’s Report

Lyle Spencer said that he is encouraged by the number of members who have come forth with suggestions and ideas for improvement, and who have done so in a very positive way.  

6.0  Committee Reports  

       6.1 Finance

        Pat Beharry reported a modest profit for the month of January, of $264.  She indicated

        that this is the first month which reflects the common area cost increase caused by the

        increase in city property taxes        

        Motion by Irene Huber, seconded by Dave Sabier, that the financial statement for

        January be adopted as circulated. Carried.
        Pat suggested the need to be vigilant in regard to lease renewal, as we must initiate this

        process every 5 years in order to maintain the current fixed rent amount.  It was decided

        that the renewal date should be flagged on every monthly agenda   

       6.2   Promotion and Public Relations 
        James Dulmage reported that there has been a significant increase in hits on our website.

        He felt that this was likely the result of posting of game results, as well as the Barry

        Harper’s question/answer offering.

       6.3  Club Operations  

        Dave Sabier reported that the vacuum cleaner broke down and had to be looked after.

        Also, that the calendar boards now have a hook system.

       6.4  Game Management

        Irene Huber reported that lessons are now underway, with 19 people taking the lessons.

       Arnie Lind is helping out.  Irene expects a good retention rate of players.

        .
7.0  Club Management 

       Nothing to report

8.0  Tournament Chair

       Pat Beharry reported that everything is basically ready for the tournament.  She has set-

       up, hospitality and caddies looked after, and just needs a couple more people for clean-

       up.

9.0  New Business

9.1  Member suggestions for free plays


- for member who comes to play, if there is no standby.  Consensus was that this is a

         good idea, and that directors already generally are doing this.

- for player of the month.  It was felt that this player already is receiving recognition,

   and that a free play is not in order.
9.2   Member concerns
 
- cell phone usage.  It was agreed that, except for people on call, there should be no

        cell phone usage at Club games, and that even for someone on call the player should

        leave the table, rather than talk on the phone while at the table.   

- racist or sexist language.  We discussed this issue, and reaffirmed that our Club has

   zero tolerance for such incidents.  For something like this, which obviously 

   interferes with a player’s right to enjoyment of the game, he/she can call the

   director, who will make a decision in accordance with our zero tolerance policy. 

10.0  Next Meeting
      Because several people would be unable to attend on the third Thursday in March, an

      alternate date was decided upon.  Next meeting will be on March 31, 2005.

      The meeting was adjourned at 7:05

REGINA DUPLICATE BRIDGE CLUB

Minutes of the Board Meeting

Held at the Club March 31, 2005

Present:  Lyle Spencer, Pat Beharry, Irene Huber, Ken Roland, Dave Sabier, Janice Anderson, Erin Anderson, Ilsa Krukoff, Cal McLeod.     Regrets Pat Harlton

Lyle Spencer called the meeting to order at 6:15

1.0  Adoption of the Agenda

   Motion by Ken Roland and seconded by Dave Sabier that the agenda be adopted. Carried.

4.0 Adoption of the Minutes

Ilsa Krukoff indicated there was an error in dates in  both January and February minutes – dates should be amended to read 2005

Motion by Irene Huber and seconded by Pat Beharry that the minutes of February 17 be adopted as amended. Carried.

9.0 Business arising from the Minutes

    None
10.0 Old business 

    None      

11.0 President’s Report

    Nothing to report
6.0  Committee Reports  

       6.1 Finance – Pat Beharry presented the financial statement for February.  It was noted

        that this February’s table count was the best we have had in the last five years.  It was

        also noted that although our net year-to-date total is still negative, it is much improved

        over a year ago.        
        Motion by Erin Anderson , seconded by Dave Sabier, that the financial statement for

        February be adopted as circulated. Carried.
6.2 Promotion and Public Relations

  Discussion regarding next newsletter.  It was determined that it should go out in June,

  prior to the AGM. 
         Website - James Dulmage has indicated that he will still operate our website.

       6.3  Club Operations  

          Dave Sabier reported on the following items:


- Shelves have been installed in the storeroom


- Timered light may need replacing


- Tiles in men’s washroom will be replaced


- Roasters, which we use for food preparations at tournaments, are borrowed.  Dave

               suggested the possibility of purchasing a couple of these for the Club.

6.3 Game Management 
- Irene Huber reported that the last tournament went very well, and gave a special 

   thank-you to Michelle Belisle and Lorraine Garratt for all of their help with food

   preparation.

- Wednesday night’s decreased numbers were mentioned as a concern, and it was

   decided that the next party date could be on a Wednesday to encourage attendance.

   May 4th was picked as the date for this party.         
        .
7.0  Club Management 

        Nothing to report

8.0  Tournament Chair

           - Pat Beharry reported that the table count for the Spring Tournament was up 16 tables

             over spring of last year.  

           - Special thanks to Irene Huber for her excellent work in looking after the hospitality

             committee

           - Concern was expressed over a lack of volunteers for jobs.  It was stressed that it is

              important not to rely on the same people to volunteer every time.  To encourage

              others to volunteer, Pat will put a request in the next newsletter.  

           - There was discussion on the possibility of catering Sunday lunch to reduce the

              workload for volunteers.

9.0  New Business

9.1  Resignation of James Dulmage -  James has resigned from the Board, and we wish to acknowledge and thank him for his past and continuing contributions to the Club.  We are pleased that James will still be operating the Website.  

9.2 Tile repair – dealt with above (Club Operations)

9.3 Annual General Meeting

Meeting will be held on Thursday, June 23rd at 6:00. 

Cal McLeod and Erin Anderson will work as a nomination committee

Ken Roland will be responsible for Club Championship trophies and engraving

Erin Anderson will be responsible for free plays.  

Details of the AGM will be discussed further at April’s Board meeting.

9.4   Minimum number of boards at games.

Motion by Erin Anderson, seconded by Ken Roland, that the minimum number of boards at games be as follows:

a) Games for players with less than 20 master points – minimum number at the discretion of the director

b) Games for players under 100 master points – minimum of 21 boards

c) All other games – minimum of 24 boards

d) Although the minimum number of boards is intended to be as indicated above, some players may at times play fewer boards due to a sitout as a result of having to accommodate a half table.

Carried
9.5  Water cooler – We discussed the possibility of renting or purchasing a water cooler, and costs that would be involved.  Motion by Pat Beharry, seconded by Ken Roland, that the Club lease a water cooler.  Defeated.
10.0 Next Meeting 

Thurs April 21, 2005
      The meeting was adjourned at 7:10

REGINA DUPLICATE BRIDGE CLUB

Minutes of the Board Meeting

Held at the Club April 21, 2005

Present:  Lyle Spencer, Pat Beharry, Irene Huber, Pat Harlton, Erin Anderson, Cal McLeod, Ilsa Krukoff      Regrets Dave Sabier, Janice Anderson, Ken Roland

Lyle Spencer called the meeting to order at 6:10

1.0  Adoption of the Agenda

   Motion by Irene Huber and seconded by Cal McLeod that the agenda be adopted. Carried.

5.0 Adoption of the Minutes
Motion by Pat Beharry and seconded by Cal McLeod that the minutes of March 31 be adopted. Carried.

12.0 Business arising from the Minutes

3.1 AGM 

Cal McLeod and Erin Anderson reported that they are actively seeking

members who will allow their names to stand for the  Board.  We will likely need

four new members.

It was suggested that we approach Jan Anderson about making this a special game

night, eg Club Appreciation, and also that we should have food and door prizes.  We discussed ways to encourage attendance at the meeting.

Motion by Pat Beharry and seconded by Pat Harlton that we provide a free play for everyone who is present when the meeting is called to order.  Also, that the Club provide wine.  Carried.
13.0 Old business 

4.1 Tiles in men’s washroom.  Dave Sabier has reported to Lyle Spencer that he was not

able to make the repair as discussed at the last meeting.  He felt that there could be a structural problem and that the landlord should be approached about making this repair.  Ilsa Krukoff will write a letter to the landlord, making this request.       

14.0 President’s Report

Lyle Spencer reported that he has had requests from members who have reached 100 masterpoints, to have another game available to them at a 199er level.  We discussed possible alternatives.  It was generally felt that it would be difficult to make any other offering without jeopardizing table counts at existing games.  Also, it was felt that we have made changes regarding game structure and stratification to help with this transition.  It was decided to encourage these players to play in existing games, and to include information in the next newsletter explaining the available options.  Ilsa Krukoff will write this article. 

Lyle also asked if the fence (which the wind has blown down) on the perimeter of the lot is the responsibility of the Club, and it was felt that it was not.  

6.0  Committee Reports  

       6.1 Finance – Pat Beharry presented the financial statement for March.  She reported

        that the table counts have been lower, with Wednesday evening being of particular

        concern.  We discussed the need to encourage the mentorship program on Wednesdays. 

        Athough we experienced a loss (net income $-602.17), Pat said that this was still better

        than the previous year.

        Motion by Pat Beharry , seconded by Erin Anderson, that the financial statement for

        March be adopted as circulated. Carried.
6.4 Promotion and Public Relations

  
-Our website has been very successful, and is receiving a large number of hits.  Cal 

             Mcleod reported that he is not always able to post game results in as timely a manner

             as he would like, as he must send them from his home computer.  Pat Harlton 

             suggested that she may have access to a donated computer for the Club, but that it

             would need a hard drive.


 -Newsletter:  Pat Harlton would like to put the newsletter out earlier than discussed

             at the last meeting.  She would like submissions by the end of April, and will publish

             the newsletter in May.

       6.3  Club Operations  

             Nothing to report

6.4 Game Management 
  Irene Huber said she will need someone to program the computer with the memberships

   for ‘05     

   .
7.0  Club Management 

        Nothing to report

8.0  Tournament Chair

         Pat Beharry reported that she has already delegated most of the responsibilities for the

         June team tournament, which is an extra tournament this year. 

9.0  New Business

9.1   Soliciting of funds / fund-raising.  The Board discussed this issue, and reaffirmed 

 that no member has the authority to use the Club’s resources without the approval of the

 Board.

9.3   Recruiting of directors.  The need for new directors now and in the future was discussed.  It was decided to actively recruit new directors.  Irene Huber will make a sign to post, seeking people who are interested.  Also, a list of possible candidates was generated, and Pat Harlton agreed to approach these individuals.  
11.0 Next Meeting 

Thurs May 19, 2005
      The meeting was adjourned at 7:10

REGINA DUPLICATE BRIDGE CLUB

Minutes of the Board Meeting 
Held at the Club May 19, 2005 
Present:  Lyle Spencer, Pat Beharry,  Irene Huber, Cal McLeod, Dave Sabier, Ken Roland,  Ilsa Krukoff      Regrets  Janice Anderson, Pat Harlton, Erin Anderson

Lyle Spencer called the meeting to order at 6:05

1.0  Adoption of the Agenda

   Motion by Dave Sabier and seconded by Cal McLeod that the agenda be adopted. Carried.

6.0 Adoption of the Minutes
Motion by Irene Huber and seconded by Cal McLeod that the minutes of April 21 be adopted. Carried.

15.0 Business arising from the Minutes

    None 

16.0 Old business 

4.1  As per the request to generate a list of certified Directors at the Club, Irene Huber

presented the following list:

Dick Anderson

Erin Anderson

Jan Anderson

Pat Beharry

Richard Downing

James Dulmage

Rick Gaucher

Irene Huber

Claire Jones tournament director

Cal McLeod

Doug Rankin tournament director

Al Shore

Dave Worby

             Irene also reported that she has a list of people who have indicated interest in taking

             the director’s course (there are 8 people on this list).  She will set up a time with

             Claire Jones to work with these individuals

4.2 Update from directors responsible for AGM preparations:

· Trophies:  Ken Roland reported that he has a list of winners ready.  He will need to purchase one new plaque (for Saturday Club Champion)

· Recruitment:  Cal McLeod is still trying to recruit more individuals to sit on the Board.

· Party:  Irene Huber will make a poster to encourage people to attend, and to bring food and prizes.

17.0 President’s Report

Nothing additional to report
6.0  Committee Reports  
       6.1 Finance – Pat Beharry presented the financial statement for April.  She reported

        that the table counts have been good, but with Wednesday evening still being low.  She

        also reported that we have received an interest cheque, income from the 199er

        tournament, and a refund ($800) from Mall Management for overpayment of common

        area fees. This leaves us with a Year to Date profit of $781.  

        Motion by Pat Beharry , seconded by Dave Sabier, that the financial statement for

        April be adopted as circulated. Carried.
6.5 Promotion and Public Relations

        -Thanks to Pat Harlton and Colleen Campbell for an excellent newsletter

        -Phone tree:  Pat Harlton asked (via email) for input re: content.  Information to be

           conveyed includes:  reminder re: AGM and Trophy Night, including that free plays

           will be offered to those attending the meeting, and that this will be a party night (wine

           provided; bring food and/or door prize);  also reminder that fees are due and must be

           paid to ensure voting rights.

       6.3  Club Operations  

          -Dave Sabier reported that a letter has been received from Mall Management regarding

            the concern about floor tiles in the men’s washroom.  He will arrange a time with

            Walter Lubenow for an on-site evaluation of the condition of the floor.

          -Dave also reported that the lever on the toilet in the women’s handicapped bathroom

            cubicle is once again broken.  He said that perhaps a support bar could be installed for

            the safety of individuals who may have a problem with balance, and that this might

            help avoid broken handles. He will investigate the possibilities.

6.5 Game Management 
 Irene Huber reported that Lois and Jack Walker will make chili for the June tournament.  
   .
7.0  Club Management 

        Nothing to report

8.0  Tournament Chair

         Pat Beharry reported re: June tournament


- More glasses have been ordered as prizes


- Cal McLeod is in charge of partnerships


- Irene Huber is in charge of caddies


- Will set up after Thurs night game


- Still need cleaning committee

9.0  New Business

9.1   Stickers on boards:  Irene Huber reported that these have been ordered, and she will

look after getting them put on.  Irene has volunteered to be in charge of ordering of 

supplies as needed.

9.2  Computer    We have recently received a donated computer (including mother board, keyboard, monitor, mouse) from Bonnie Reid, through Pat Harlton.  We discussed whether this computer would meet our needs as a replacement for our existing computer.  It was felt that this computer did not appear to have enough capacity, and that it might be a good idea to invest in a new machine.  (However a separate computer might be useful for firewall). 

Motion by Cal McLeod, seconded by Irene Huber, that we plan to purchase a new computer and that we strike a committee, headed by Cal McLeod, to investigate our needs and available options. Carried.  Cal will report back to us at the next meeting, regarding computer options and regarding internet hookup.  
12.0 Next Meeting 

Thurs June 23, 2005 (AGM)
      The meeting was adjourned at 7:05

REGINA DUPLICATE BRIDGE CLUB

Minutes of the Annual General Meeting

Held at the Club June 23, 2005 
Present:  A constituted quorum

Lyle Spencer called the meeting to order at 6:30

1.0 Adoption of the Agenda

Dean Allen and Mavis Orpen each indicated that they would like to present a motion (New Business) and requested that these be added to the agenda.

Motion by Richard Moser and seconded by Amber McLeod that the agenda be adopted 

as amended.   Carried.

7.0 Adoption of the Minutes
Motion by Dick Anderson and seconded by Roger Lumsden that the minutes of June 24, 2004

 be adopted. Carried.

18.0 President’s Report

Lyle Spencer recognized and thanked everyone who has helped to make our Club successful – Board of Directors, Club Manager, Game Directors, instructors, people who volunteer help or suggestions, and the membership in general.  He also discussed the success of 2004/05 as “The Year of Involvement”, citing changes such as adding stratification to all games, establishment of the Mentorship program, enhanced communication through newsletters and website, adoption of Zero Tolerance Policy and Fragrance-Free Policy, and an increase in the number of Party Nights.  He expressed our gratitude for the contributions made by Joan Schneider, Marshall Lundlie and Arnie Lind.  He challenged us to make 2005/06 “The Year of Recruitment”, with a focus on attracting, developing and retaining new members, as well as encouraging more people to be involved as instructors, game directors, and mentors.

19.0 Treasurer’s Report

Pat Beharry presented the financial statement, which indicated a modest increase in table count (up 2.4%), and Net Income of $1281.08.  She explained that there had been an increase, as of January 1, 2005, in property taxes, with our share increasing by $206 per month; she also indicated that our common area cost did not increase, and in fact we received a rebate of just over $800 from the landlord.  She  publicly thanked Eli Fluter, on behalf of the Club, for mentoring her through the process of looking after Club finances, and for acting as Auditor for the RDBC.  

Motion by Pat Beharry, seconded by Alice Huber, that the financial statement be adopted as circulated.  Carried.

Motion by Pat Beharry, seconded by Ken Roland, that Eli Fluter act as financial auditor for the next fiscal year.  Carried.

20.0 New Business
5.1 Motion by Dean Allen, seconded by Wayne Nattrass, that we add a 199er side game on Tuesday evening starting August 1st.  Discussion followed.  Carried.

       5.2 Motion by Mavis Orpen, seconded by Rosemary Makelki, that the Regina Duplicate

      Bridge Club acknowledge Jan Anderson for her dedicated service as Club Manager, with 

      an honorarium of $1000.  As a result of the discussion which followed, it was decided to

      vote on this motion as a one-time payment, and then to vote on a second motion which

      would  refer the matter of honoraria to the Board to determine as policy. 

      Motion was Carried.
      Motion by Barry Southam, seconded by Dan Mathieson, that the idea of future honoraria

      for Club Manager and possibly for other positions, be referred to the Board of Directors

      for consideration and for establishment of policy.  Carried.   

21.0 Election of Officers and Board Members for 2005/2006

The following slate of Officers was presented:

President

Lyle Spencer

Vice President
Pat Harlton

Treasurer

Pat Beharry

Secretary

Ilsa Krukoff

In addition the following slate of seven Board members was presented:

Dave Sabier

Dean Allen

Irene Huber

Jan Anderson

Colleen Campbell

Sandra Southam

Cal McLeod

The floor was opened to further nominations.  There were none. Motion by Dave Worby, seconded by Ken McLeod, that nominations cease.  Carried.

22.0 Trophies and Awards

Lyle Spencer congratulated all the winners, and he and Ken Roland presented those present with either an individual trophy or two free plays.  The winners’ names can be seen prominently displayed on the Wall of Fame.  A list of the winners is attached to these minutes.

23.0 Adjournment

Lyle adjourned the meeting at 7:20, then met briefly with the new Board members to set a date for their first meeting, which will be held July 21st, 2005, at 6:00 pm.
REGINA DUPLICATE BRIDGE CLUB

Minutes of the Board Meeting 
Held at the Club July 21, 2005 
Present:  Lyle Spencer, Pat Beharry,  Irene Huber, Cal McLeod,  Sandra Southam, Dean Allen, Colleen Campbell, Ilsa Krukoff      Regrets  Janice Anderson, Pat Harlton, Dave Sabier

Lyle Spencer called the meeting to order at 6:05

1.0 Adoption of the Agenda

   Motion by Pat Beharry and seconded by Dean Allen that the agenda be adopted.  Carried.

8.0 Adoption of the Minutes

   Sandra Southam indicated that her name was incorrect in the AGM minutes.  Minutes will

   be changed to reflect the correct name
Motion by Colleen Campbell and seconded by Irene Huber that the minutes of May 19 and the minutes of the AGM of June 23 be adopted as amended. Carried.

24.0 Business arising from the Minutes

   3.1   199er night – implementation and publication.   Jan Anderson has indicated that she 

   has applied for sanction, and the game will be in effect as of August 2.  Irene Huber will

   make a poster to help publicize.  In addition, Cal McLeod will notify James Dulmage to

   post reminders on the website and through email.  Game directors will also be asked to

   remind players about the new game.

3.2 Honoraria for Club Manager, etc. – There was general agreement that the Club

Manager should be given an honorarium.  It was also generally felt that we should consider an honorarium for the director in charge of Club Operations as well.   Discussion followed about the Club’s financial status and how much we can afford.  

Motion by Dean Allen and seconded by Sandra Southam, that we defer discussion of the specific amount of the honorarium for Club Manager until the April meeting, at which time we can review our financial status.  Carried.
25.0 Old business 

    4.1   Computer and internet connection – We wish to express our appreciation to Cal 

    McLeod for his generous donation of a computer.  He has indicated that it is now ready to 

    use.   Cal has investigated internet options and reported that through SaskTel we can get 

    internet (extra light) for $12.95 per month, plus taxes.

    Motion by Dean Allen, seconded by Sandra Southam, that we get extra light internet

    hookup from SaskTel, and that Cal McLeod be authorized to arrange for this internet

    connection.  Carried.
26.0 President’s Report

Lyle Spencer indicated that most of his report topics will be covered within other items of the agenda.  He indicated two additional items:

- Club member Robert Virgo has died.   On behalf of the Club, we wish to extend our condolences to his family.

- Director’s responsibilities need to be assigned.

Motion by Dean Allen, seconded by Cal McLeod, that there be the following assigning of responsibilities:

Promotion and Public Relations – Colleen Campbell

Club Operations – Dave Sabier

Game Management – Irene Huber

Hospitality Chair  – Sandra Southam

Tournament Chair – Pat Beharry 

Carried

6.0  Committee Reports  
       6.1 Finance – Pat Beharry presented the financial statement for June.  She reported

         a loss of $2500 for the month, which is $1800 more loss than the previous June.  Major

        factors included lower summer attendance, ACBL payments, purchase of coffee

        supplies, and honorarium to Club Manager.  

        Motion by Pat Beharry , seconded by Irene Huber, that the financial statement for

        June be adopted as circulated. Carried.
6.6 Promotion and Public Relations

          Nothing to report

       6.3  Club Operations  

          Nothing to report

6.6 Game Management 
   Nothing to report
   .
7.0  Club Management 

        Nothing to report

8.0  Tournament Chair

       Pat Beharry reported that little money was made at the June team tournament, and that

       the turnout was poor.  However, we did make $300 in rent and $120 in 50/50 tickets.

9.0  New Business

9.1    “Charity Begins at Home” article – Tabled until next meeting

9.2 Convention card requirement -  It was decided that we should include an item in the next newsletter reminding players of this requirement, as well as including information on ethics of the game.

9.3 Zero Tolerance Policy penalties – Lyle Spencer will revisit the policy and bring it before the Board again in its expanded version.  It was generally thought that we should try to make penalties clear and straightforward, thus helping directors in making their rulings.

9.4 Librarian – It was decided that there is no longer a need for a librarian.  It was also suggested that a good fund raiser might be to seek donations of books and then follow this up with a book sale at the Club.

9.5 Club Manager’s items (Jan Anderson)

9.5.1   Motion by Pat Beharry, seconded by Cal McLeod, that we designate   the
           Monday Evening Club Championship as the Arnie Lind Club Championship 
             Carried
9.5.2 Jan intends to put an ad for Easybridge lessons in the Leader Post and the Fall Activity Guide.  ACBL will pay about 75%.  Motion by Dean Allen, seconded by Cal McLeod, that we pay up to a  maximum of $250, representing the Club portion of advertising costs for Easybridge.  Carried.

9.5.3 Easybridge materials –  Dick Anderson has become accredited to conduct Easybridge, which he will run on Monday nights beginning after the Saskatoon Regional.  Easybridge 1 material has been ordered and will be brought home from Atlanta with the Andersons.  The Board confirmed that Dick is authorized to get any materials from Dave Worby that are left over from the last Easybridge sessions.

9.5.4 Newsletter – Jan has indicated a willingness to work on the newsletter again this year.  The aim is to have one ready to go out about the end of August or first week in September.

9.5.5 05/06 Schedule – Jan will have this done by mid-August.
9.6 Life master wall – Sandra Southam volunteered to look after updating this.

9.7 Organizational Chart – Duties of directors have been itemized above.    
13.0 Next Meeting 

Thurs August 18, 2005
      The meeting was adjourned at 7:15

REGINA DUPLICATE BRIDGE CLUB

Minutes of the Board Meeting 
Held at the Club August 25, 2005 
Present:  Lyle Spencer, Pat Beharry,  Irene Huber, Cal McLeod,  Sandra Southam, Dean Allen, Colleen Campbell, Janice Anderson, Dave Sabier, Ilsa Krukoff      

Regrets  Pat Harlton, 

Lyle Spencer called the meeting to order at 6:05

2.0 Adoption of the Agenda

   Motion by Colleen Campbell and seconded by Jan Anderson that the agenda be adopted. 

   Carried.

9.0 Adoption of the Minutes
Motion by Dean Allen and seconded by Irene Huber that the minutes of July 21 be adopted. Carried.

27.0 Business arising from the Minutes

     3.1  “Charity Begins at Home” article – Tabled again, pending presentation by Pat Harlton

28.0 Old business 

      4.1  Convention card requirement:  A club member, following up a letter that the member

     had sent to the Board, attended and spoke with the Board.  The member wanted 

     clarification about the Club’s position regarding this requirement, as well as clarification 

     about when a player can ask the meaning of a bid.    Discussion ensued.   The position of 

     the Board was summarized as follows:  

     - All players are encouraged to have a completed convention card.  That convention card

     should match the card of partner.  In the event that only one partner has a completed card, 

     both players must adhere to what is written on that card, and any director’s ruling should

     be based on what is written on that card.  

- A question can be asked regarding the meaning of a bid when it is that player’s turn

     during the auction.  However, if the bid is not unusual in the flow of the auction, a 

     question could result in an inference being drawn by partner as to why the question was

     raised.  

29.0 President’s Report

Lyle Spencer indicated that Roger Lumsden is in hospital.  Pat Beharry will ask Barb Hogan to send a card expressing the Club’s wishes for a speedy recovery.   

6.0  Committee Reports  
        6.1 Finance – Pat Beharry presented the financial statement for July.  She reported

        a loss of $610 for the month, and a combined year-to-date loss of approximately $3000. 

        She also indicated that it is not unusual to have losses during these months 

        Motion by Pat Beharry , seconded by Dave Sabier, that the financial statement for

        July be adopted as circulated. Carried.
        Pat suggested that Jan Anderson be added to the list of those with signing authority. 

        Motion by Pat Beharry, seconded by Dave Sabier, that for the current year 2005/06

        those people with signing authority for the Club shall be Lyle Spencer, Pat Harlton,

        Irene Huber, Pat Beharry, Ilsa Krukoff, and Jan Anderson.  Carried.
        Pat Beharry read a letter from Tracy Baconfield, our cleaning lady, in which a request is

        made for a raise from $150 to $175 per month.  

        Motion by Dave Sabier, seconded by Jan Anderson, that we raise the rate paid to Tracy

        Baconfield to $175 per month, effective September, 2005.  Carried.
6.7 Promotion and Public Relations

        Colleen Campbell asked for input for the newsletter.  All items are to be submitted by

        September 1st.

       6.3  Club Operations  

          Dave Sabier is checking into whether we need to replace the timer for the outside light.   

6.7 Game Management 
   Nothing to report
   .
7.0  Club Management 

        Jan Anderson reported that the game schedule for the year is done.  Also, the standby

        list has been completed by Jill Wellman.  Easybridge is ready to begin on October 3rd, at 

        7:00.     Jan has arranged for an ad for lessons in the City of Regina program guide, in

        which equal space will be given for a general writeup, which she will also do.  It is

        expected that the ACBL will cover 75% of the cost of this ad, with the Club’s portion

        being around $150. 

8.0  Tournament Chair

       The tournament chairperson, Pat Beharry, informed the Board that the next tournament 

        is a sectional to be held October 20th -23rd .  Cal McLeod will do partnerships.

        Programs are done, and will be mailed out by Jan Anderson. 

9.0  New Business

       9.1  Party nights.  It was generally felt that we should continue with party nights this

       year.  The first party night is to be held on Tuesday, September 20th

9.2  Awards.  Cal McLeod suggested that we consider offering the following awards,

which would recognize contributions of players that go beyond success at the tables.

· Exceptional Service award 

· Congeniality award
       This idea was well received by the Board.  A process of nominations would need to be

       established

9.3 Instant Match Point game -  September 14.  This will be offered as a stratified open

       game, to be mentioned in the newsletter and by the directors at other games.
14.0 Next Meeting 

Thurs September 15, 2005
      The meeting was adjourned at 7:00

REGINA DUPLICATE BRIDGE CLUB

Minutes of the Board Meeting 
Held at the Club September 22, 2005
Present:  Lyle Spencer, Irene Huber, Cal McLeod,  Sandra Southam, Dean Allen, Colleen Campbell, Pat Harlton

Regrets  Janice Anderson, Dave Sabier, Ilsa Krukoff, Pat Beharry     

Lyle Spencer called the meeting to order  
3.0 Adoption of the Agenda

   Motion by Pat Harlton and seconded by Dean Allen that the agenda be adopted. 

   Carried.

10.0 Adoption of the Minutes
Motion by Cal McLeod and seconded by Irene Huber that the minutes of August 25th be adopted. Carried.

30.0 Business arising from the Minutes

3.1  “Charity Begins at Home” article – This article, regarding the availability of $40,000 for District 18 to give to charities, was tabled once again as Jan Anderson was unavailable to discuss it.    

31.0 Old business 

       None

32.0 President’s Report

6.0  Committee Reports   
        6.1 Finance – The financial statement for August from Pat Beharry was circulated 

        Table counts were up, and it was noted that Tuesday evening was particularly good, 

        largely due to the numbers attending the 199er game.  

        Motion by Irene Huber , seconded by Dean Allen, that the financial statement for

        August be adopted as circulated. Carried.
        6.2   Promotion and Public Relations  

            - Easybridge lessons by Dick Anderson – Board of Directors is willing to help out Dick in

                any way possible.


- Under 100 race - discussion about having this on the web-site.

- Recognition for James Dulmage’s work on the web-site – possible free plays 

- Motion by Cal McLeod, seconded by Pat Harlton, that whatever is posted on the web-site, 

   must have prior approval from the Board of Directors.  Carried.
       6.3  Club Operations  

          Dave Sabier is cleaning spots on the carpet, but we may need carpet replacement eventually

6.8 Game Management 
                   6.4.1 Irene Huber is doing well with “new directors in training” – club members involved

             are Dean  Allen, Rosemary Makelki, Rick Smith, Jan Gray, Gladys Foster, Fred 

             Findlay
6.4.2  Psych bids –we have had a few instances in recent weeks. The Board discussed this 

          issue and agreed that such bids are unacceptable, and that members should be 

          advised of their right to call the director.  
   .
7.0  Club Management 

      7.1  Informational notes:  

-some extra International Fund games will be added in November as the

              ACBL has designated September to be Katrina Relief Month.

- Executive list update:  incorrect in Newsletter (Pat Harlton is the VP, not Dave Sabier) 

  Colleen Campbell will make this correction in the December newsletter

8.0  Tournament Chair

       Nothing to report

9.0  New Business

 9.1   Partnerships  - Sandra Southam will take on this responsibility.  She will put a notice on 

          the bulletin board regarding Partnerships

9.2 Bookshelf

- Lyle Spencer will contribute an extra bookshelf to be put in the northwest corner of the club

9.3  Recognition for Barry Harper at becoming Grand Life Master

      Irene Huber will get an updated photo to use on the wall

  9.4   Party night suggestions
      Suggestion that Friday night parties be potentially sanctioned for every six weeks.  This  

      item was tabled for next meeting.

               Motion by Dean Allen, seconded by Sandra Southam, that the Christmas party be a  “pot 

               luck”.  Carried
9.5 Meeting dates. It was decided that our present arrangement of meetings on the 3rd Thursday

       of the month was not convenient for the present Board.  Motion by Cal McLeod that the 

       regular Board Meeting date be changed to the 4th Thursday of the month.  Seconded by 

       Dean Allen.  Carried.

9.6 Slow play – The ACBL guideline is 7 ½ minutes to complete a round.  If the table is 

slow, they are to catch up next round and can be penalized.  (maybe N/S sit- out to

       catch up).

9.7  7 pm start time for bridge games, rather than 7:30     Lyle Spencer suggested that games

       start at 7 pm, especially to accommodate working people.  There was general agreement.  It

       was decided to do a membership poll with ballots, as well as to do “show of hands” polling 

       on game nights to determine whether members support this change.
10.0  Date of next meeting set for October 27th.  Meeting was adjourned.

REGINA DUPLICATE BRIDGE CLUB

Minutes of the Board Meeting 
Held at the Club October 27, 2005

Present:  Lyle Spencer, Irene Huber, Sandra Southam, Dean Allen, Colleen Campbell, Pat Harlton, Pat Beharry, Janice Anderson

Regrets: Dave Sabier, Ilsa Krukoff, Cal MacLeod

Lyle Spencer called the meeting to order  
4.0 Adoption of the Agenda

5.0 Adoption of the Minutes

      Motion: by Sandra Southam, seconded by Pat Harlton that the minutes of Sept 22 be

      adopted.   Carried.
6.0 Business arising from the Minutes

       Motion: by Sandra Southam regarding, point 4.2 Psych bids – as they are not

       appreciated, and are unacceptable for rookie or rookie-master club games, a policy

       should be adopted to award the zero tolerance penalty on these bids. Seconded by Pat 

       Harlton.  Carried.   Jan Anderson will develop a policy on Psych bids and this item is to

       be put on the December agenda, as Jan will be away for the November 24th meeting.  

7.0 Old Business   

4.1  “Charity Begins at Home” article
Jan Anderson elaborated on this subject and verified that this is not applicable to our district

club.

4.2   Party nights

By general consensus it was agreed that parties would be held on various nights alternately (One

Month Tuesday, another month Wed, etc)

4.3   Game start times   

Poll has been conducted by Pat Harlton.

The results were discussed at length and a conclusion was reached that this poll has “no control” 

as to how many voted or how often the same person put in a comment.  Therefore, there was no

clear indication that an earlier start time reflected accurately the wishes of Club members.

      However, it is apparent that the end time of games was of concern.  To address this concern, it

      was decided that we will develop a new policy, which will be communicated in the December

      newsletter. Motion by Pat Beharry, seconded by Dean Allen, that the preamble and policy read as

      follows:

In October there was a poll conducted on our game start time and it was concluded that the start time wasn't as big an issue as the end time.  Therefore, the following resolution was made at our Board of Directors meeting:
· that the director assign an average score to those pairs that have not yet started to bid a hand when the round is called and further;

· that the director is asked to enforce the standard of seven minutes per board.
Carried.   Notwithstanding the above policy, game directors will also have the latitude to provide additional time, beyond the standard guidelines, for beginners and rookies.
5.0  President’s Report

      None

6.0  Committee Reports

 6.1  Finance – The financial statement for September from Pat Beharry was circulated.  

 It reflected that September was a good month.  Table counts were up, especially

 due to Tuesday night 199ers.

 Conexus Credit Union does not charge for non-profit organizations, so there will no further bank

 charges from our account.

 Motion by Jan Anderson, seconded by Irene.Huber, that the financial statement for
       September be adopted as circulated. Carried.
       6.2   Promotion and Public Relations  - Colleen Campbell is to have all reports and news by

      Nov 25 and will then do the final draft of the newsletter, which will be published the first week of

      December.

       6.3   Club Operations 

      No report

       6.4   Game Management 

      Irene Huber reported that 5 people have written the directors’ exam, but results are not in yet.

7.0  Club Management    

       Jan Anderson reported that sanctions will be renewed, with no changes.

8.0  Tournament Chair  

        Pat Beharry reported that the table count was down by 45 tables at the Fall Sectional.
        Sandra Southam was commended for her wonderful job at “hospitality”.  

        The Dick Anderson trophy needs to be updated – for most master points earned in a spring and 

        fall sectional.

        Pat Harlton said a huge thank you on behalf of the Board and Club to Irene Huber and Pat

        Beharry for their exceptional work in organizing the Fall Sectional.   
9.0  New Business:

       9.1   Coke machine - Colleen Campbell will talk with Judy Perras who is arranging for a new

       coke machine, as Club members are losing their money in our present machine.  The new

       machine will also sell bottled water.   

       9.2  Sidetables

       Motion by Pat Harlton, seconded by Dean Allen, that the Club buy some smaller fold up tables,

       to allow for at least 2 side tables at each game table, price permitting  Carried.  Dean will

       investigate further. If the price is $15 per table or less, then we will buy 20 for the Club. 

10.0 Date of next meeting set for November 24.  Meeting was adjourned.

REGINA DUPLICATE BRIDGE CLUB

Minutes of the Board Meeting 
Held at the Club November 24, 2005

Present:  Lyle Spencer, Irene Huber, Sandra Southam, Dean Allen, Colleen Campbell, Pat Harlton, Pat Beharry,  Dave Sabier, Cal MacLeod, Ilsa Krukoff, 

Regrets: Janice Anderson

Lyle Spencer called the meeting to order  
8.0 Adoption of the Agenda

Two items were added to the agenda for discussion:  Christmas party items and purchase of a microwave.  Moved by Dave Sabier, seconded by Colleen Campbell, that agenda be adopted as revised.  Carried. 
9.0 Adoption of the Minutes

      Motion: by Dean Allen, seconded by Irene Huber, that the minutes of Oct 27 be

      adopted.   Carried.
10.0 Business arising from the Minutes

       None

11.0 Old Business   

 None.
5.0  President’s Report

       -Lyle Spencer confirmed that the game for the afternoon of Friday, Nov 25, would be cancelled 

       out of respect for Jill Wellman, and so that people could attend the funeral of Manley Wellman. 

       -Lyle said that he had received many favourable comments about our efforts to address slow

       game play with the policy we adopted at October’s meeting.  

6.0  Committee Reports

 6.1  Finance
The financial statement for October from Pat Beharry was circulated.   It reflected

 another good month, with a profit recorded.  Pat announced that Dean Allen

 had purchased 20 small side tables for the Club at a cost of $8 per table.  It was felt that

 Tuesday’s 199er game had not been as well attended this month, and that we should 

 endeavour to advertise this game to eligible players to build a stronger player base.
 Motion by Pat Beharry, seconded by Dean Allen, that the financial statement for
       October be adopted as circulated. Carried.
6.2 Promotion and Public Relations
Colleen Campbell reported that the December newsletter is ready for release

       6.3   Club Operations 

      Dave Sabier reported that he has been successful in addressing the “noise in the ceiling” issue.  It 

      was felt that if we are incurring costs to fix things such as this which should be looked after by the

      landlord, it would be in order to send a letter advising them of the work done, as well as a bill.

      Dave also reported that snow around the fire exit was shoveled during the last snowfall.  As well,

      he indicated that the rate of bulbs burning out (exterior) is still high, and the timer is likely at

     fault.  Lyle Spencer indicated that the bookshelf that he is donating will be available soon.  Cal 

     McLeod volunteered to help transport the bookshelf to the Club.

       6.4   Game Management 

      - Irene Huber reported that the Monday night game is going well, and that Rosemary Makelki

      (who is learning the ropes after recently passing her Director’s exam) has been helping out with

      this game, as well as taking on a couple of Tuesday afternoon games.  Gladys Foster and Rick

      Smith, who also recently passed their Director’s exam, will be working with Irene as well.  Jan 

      Gray (who also passed her exam) is out of town at present.

      - Irene reported that Easybridge has approximately 30 participants at present

      - Concern was expressed about Wednesday night games still being poorly attended.  The Board 

      felt that more encouragement and / or incentives might help to bring out more Masters.  Board 

      members were asked to think of possible ways to accomplish this.  Further discussion was

      deferred until the next meeting.

7.0  Club Management    

        Nothing to report

8.0  Tournament Chair  

        Nothing to report
9.0  New Business:

       9.1   Switch of hosting company for website.   We reviewed a proposal from James Dulmage to

      switch our hosting company from Metric Hosting to Quantum Net Solutions.  We decided that the

      new hosting company compared favorably in price, space, bandwidth and speed of server, as well

      as allowing us to give our business to a Club member who already is our webmaster.

      Motion by Dean Allen, seconded by Colleen Campbell, that we switch our website from Metric

      Hosting Ltd to Quantum Net Solutions.  Carried.  

9.2 Decorating Committee for Christmas party – Sandra Southam has volunteered to look after

      this.   Motion by Pat Beharry, seconded by Cal McLeod, that we buy a pre-lit Christmas tree for

      the Club (up to $100)  Carried.  Pat Beharry volunteered to look after this.

9.3 Letter from Marg Hubbard re:  changes to telephone list.  The Board discussed the various 

suggestions made by Marg in her letter.  

-Marg proposed 3 possible options to replace the current method of distributing the telephone list to the membership:   posting the list on the website (password protected), putting phone lists on CDs which could be borrowed by members to create their own phone list, or sending the phone list as an on-line attachment.  

-Marg offered suggestions regarding recycling paper at the Club, and helping members who are not sure how to use our website by providing a user-friendly printout on using the website. 

Following discussion, it was decided that we still preferred getting a hard copy into the hands of our members.  Pat Harlton suggested that we try putting the phone list onto a single sheet which we could laminate and sell to members (for a loonie or a toonie, dependent on cost incurred by the Club).  Dean Allen offered to help with this.  Regarding recycling, it was decided that we would purchase a blue container to collect paper, and that we would hope that this would encourage recycling.  Finally, regarding the user-friendly printout, it was decided that we needed to make sure that members had the address of our website, but that the website was in itself quite user-friendly.

Ilsa Krukoff will send a note to Marg

9.4 Communication of news about members / illnesses / deaths / etc

Barb Hogan’s name will again be in the Newsletter as contact person, and members will be encouraged to advise Barb of any such events.  

9.5 Microwave    

Motion by Dean Allen, seconded by Dave Sabier, that we purchase a microwave for the Club, not to exceed $150.  Carried.
9.6 Christmas Party items

Motion by Pat Beharry, seconded by Irene Huber, that the game on the evening of the Christmas Party be a free game, and that we invite people to donate to the Christmas Cheer fund.  Carried.

Motion by Pat Harlton, seconded by Cal McLeod, that we have no door prizes or gift exchange at the Christmas Party.   Carried.    
We decided to have a 50/50 draw, which Colleen Campbell volunteered to look after.

We will provide wine for this event.  Irene Huber will look after this.

9.7 Cal McLeod suggested that there was a need for standbys on more than the nights that are

now designated for standbys.  He suggested that all games, other than club championships or qualifying games, should offer a standby.  It was decided that we would consider this when making standby lists in the future, and that for now we could ask people via means such as the newsletter to volunteer that their names be added on the existing calendar.

11.0   Date of next meeting set for Jan 26, 2006.    Meeting was adjourned.

