REGINA DUPLICATE BRIDGE CLUB

Minutes of the Board Meeting

Held at the Club April 29th, 2004

Present:  Jan Gray, David Sabier, Lyle Spencer, Irene Huber, Dow Cooney, Pat Harlton, Gary Priestman, Ken Roland, Janice Anderson, Richard Downing
Jan called the meeting to order at 6:18.

1) Adoption of the Agenda

It was moved by Irene and seconded by David that the agenda be adopted.
   Carried  

2) Adoption of the Minutes
David asked that the minutes of Feb. 19 be amended to show that he was present. It was moved by David and seconded by Irene that the amended minutes for Feb. 19th and the minutes of March 19th be approved.

Carried. 
3) Old Business

     3.1 Club By-Laws
The Board reviewed the proposed changes. It was moved by Gary and seconded by Lyle that the changes be approved for presentation to the membership at the AGM. Carried.

The Board thanked Jan, Janice, and Erin for a job well done.
3.2 Mentorship 
Allan Shore sent the Secretary an email inquiring as to both the status of the Club’s mentorship program and to the Club’s procedure for the publication of Board minutes.

Janice reported that she had outlined to the ACBL how our Wednesday night Rookie/Master game is the basis of our mentorship program. Janice indicated that the ACBL agreed that this met their requirements for endorsing the Club’s mentorship activity.

The Board discussed the best way to make the minutes available to members. It was decided that once the minutes have been approved, a paper copy will be left at the Club, In addition, we will provide a copy on the Club’s website. 
4) President’s Report
     Correspondence 
     Nothing reported.  
5) Committee Reports


5.1 Finance Committee

            Jan read a report submitted by Pat. The Club sustained an operating loss of $ 191.34 for the month of March. The year to date loss is $3,575.46 as of March 31st.

Table counts were down 7.6% for the period January to March.

The Board approved the payment of $US15 to our Web manager for an outstanding invoice. It was moved by Lyle and seconded by Dave.
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5.2 Promotion and Public Relations Committee

            The newsletter was published and generated many positive comments.

5.3 Club Operations Committee

            David reported that our Security company had advised him about new costs for false alarms. The two options are to pay $75 each time we incur a false alarm or to pay a monthly premium of $5 to insure us against incurring such fines. The Board weighed each option. It was then moved by David and seconded by Dow that we forgo the $5 per month premium. Carried. 

5.4 Game Management

Nothing reported.

6.0 Club Management

Janice reported that after a requested review, the ACBL acknowledged that Allan Shore had indeed passed his Director’s exam. Congratulations Allan.

7.0 Tournament Chair

Richard reconfirmed that has resigned from this position. The Board thanked Richard for his service on behalf of the Club. A search for a suitable replacement will start immediately.    

8.0 New Business

8.1 AGM Thurs. June 24th  
   a) Nominations – there was a concern raised that Dave Marriott may not be able to

       serve as Nomination Chair. Jan will contact Dave for an update.                   

   b) Trophies – Gary and Lyle volunteered to look after this aspect of the AGM.

   c) New Life Masters – 4 were identified:

       Betty Von Hagen, Dow Cooney, James Dulmage, and Ingrid Riffel.

8.2 199er Tournament

It is scheduled for the weekend of May 21-23. Lois Walker is in charge of hospitality.   
9.  Next Meeting

     Thursday, May 20th, 2004. 

            The meeting was adjourned. 

REGINA DUPLICATE BRIDGE CLUB

Minutes of the Board Meeting

Held at the Club May 20th, 2004

Present:  Jan Gray, David  Sabier, Dow Cooney, Pat Harlton, Gary Priestman, Erin Anderson, Janice Anderson

Jan called the meeting to order at 6:16.

1) Adoption of the Agenda

It was moved by Pat H. and seconded by Erin that the agenda be adopted.

   Carried  

2) Adoption of the Minutes
It was moved by Gary and seconded by Jan that the minutes of Apr. 29th be approved.

Carried. 

3) Old Business

     3.1 AGM - Nominations

David Marriott has declined the role of Nomination Chair. It appears that everyone but Jan and Gary will be returning to the Board. The Board will approach Cal McLeod, Ilsa Krukoff as well as any other suitable nominees. A slate will be prepared by Gary prior to the AGM.

The Board also decided to extend a free play to all members who attend the AGM. In addition, the Board will provide wine to be served after the AGM.

3.2 Appointment of Auditor

It was moved by Erin and seconded by Gary that Eli Fluter be appointed as Auditor for this current club year. Carried.

4) President’s Report
Correspondence – Jan presented a written report submitted by David Worby, the Game Director involved. As Jan was one of the players involved, she excused herself from the discussion. After reviewing the report, the Board agreed that the conduct violated the Zero Tolerance protocol. Gary agreed to speak with the member in question. 

5) Committee Reports


5.1 Finance Committee

            Pat reported a loss of $ 730.24 for the month of March. The year to date loss is $4,305.70 as of April 30th.

Table counts are down approximately 7.5% for the year.

Pat also reported that she has re-invested a maturing $10,000 GIC for 18 months at an interest rate of 2.65%.
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5.2 Promotion and Public Relations Committee

            Nothing reported..


5.3 Club Operations Committee

            Nothing reported.  


5.4 Game Management

Nothing reported.

6.0 Club Management

Nothing reported. 

7.0 Tournament Chair

Jan asked for suggestions for someone to take this role. 

8.0 New Business

8.1 Future of Friday Night Game 
      David Worby presented to the Board a proposal to continue with EasyBridge in September.  The Board reviewed the proposal ( copy with Secretary) and it was moved by Erin and seconded by Pat H. that the Board accept and endorse David’s proposal.  Carried

      It was further moved by Gary and seconded by Dave that the board authorize an expenditure of no more than $250 for promotional materials and expenses. Carried.

9.  Next Meeting

     AGM, Thursday, June 24th, 2004. 

            The meeting was adjourned. 

Regina Duplicate Bridge Club Executive Minutes

For the Annual General Meeting held Thursday June 24th, 2004

Present:  A constituted quorum

President Jan Gray called the meeting to order at 6:17 p.m.

1) Adoption of the Agenda

 Moved by Gordon Neill and seconded by Betty Von Hagen.  Carried.

2) Adoption of the Minutes

It was moved by Gary Priestman and seconded by Irene Huber that the minutes of the 2003 AGM be adopted as presented.  Carried 

3) President’s Report

Jan thanked everyone for their efforts in making the past club year so successful and added extra thanks to her fellow Board members who gave much needed support during some challenging issues. Jan concluded her report by identifying a couple of the issues that the new Board would be facing in the upcoming club year. They were the challenge of increasing revenues and the new municipal anti-smoking by-law.

4) Treasurer’s Report

Pat Beharry presented the Treasurer’s report and prefaced her remarks by indicating that the Club’s financial statements have been audited by Eli Fluter. 

Pat indicated the Club had suffered an operating loss for this fiscal year. This was due to increased operating expenses and decreased table counts. Pat indicated that the new Board would need to develop strategies to increase table counts by 4% to eliminate the loss.

The adoption of the Treasurer’s report was moved by Pat Beharry and seconded by James Dulmage.  Carried

5)    New Business

5.1) Revised By-Laws

Jan praised the efforts of Erin and Janice Anderson for their work in drafting the revisions to the Club by-laws. Jan called for a motion to approve the recommended changes. 

It was moved by Erin Anderson and seconded by David Sabier that the revised by-laws be adopted as presented.  Carried.

6)  Election of Officers and Board Members for 2002/2003
The following slate of Officers was presented:

President             Lyle Spencer

Vice President     David Sabier 

Treasurer             Pat Beharry

Secretary             Ilsa Krukoff

In addition the following slate of seven Board members was presented:

Erin Anderson

Dow Cooney 

James Dulmage

Pat Harlton

Irene Huber 

Cal McLeod

Ken Roland

Jan  then opened the floor to any further nominations. As there were none, it was moved by Diane Neil and seconded by Roger Lumsden the nominations be closed. Carried.

Jan asked the Secretary to cast one vote for the acclaimed candidates and wished the new Board success in their new roles.

7)   Trophies and Awards
Jan congratulated all the winners and presented those present with either an individual trophy or two free plays. The winners’ names can be seen prominently displayed on the Wall of Fame.  A list of the winners is attached to these minutes.

8)    Announcements

8.1) Audrey Sabier gave an uupdate on Joan Schneider’s condition and invited members to visit Joan in hospital.

8.2)  Congratulations were extended to Claire Jones on his recent election as President of the Canadian Bridge Federation.

9)    Adjournment
Jan adjourned the meeting and invited everyone to enjoy a free game and free refreshments. Lyle then met with the new Board members to set a date for their first meeting. 

REGINA DUPLICATE BRIDGE CLUB

Minutes of the Board Meeting

Held at the Club July 22, 2004

Present:  Lyle Spencer, Ken Roland, Irene Huber, Dave Sabier, James Dulmage, Pat Beharry, Janice Anderson, Erin Anderson, Ilsa Krukoff

Lyle called the meeting to order at 6:05

1.0  Adoption of the Agenda

Motion by Ken and seconded by Irene that the agenda be adopted.    Carried  

2.0  Adoption of the Minutes
Motion by Pat B and seconded by Dave that the minutes of May 20 be approved. Carried.

3.0  Old Business

     3.1    Easybridge


Discussed Dave Worby’s proposal re:  Easybridge classes, to run two sessions weekly on Tuesdays: from 1PM to 4PM and 7PM  to 10PM, concurrent with the stratified open games.  Classes to run from Sept 7th through Dec 14th  (15 weeks).  Pay was discussed.  It was also indicated that Arnie Lind is willing to help.

Motion by Dave S, seconded by James, to authorize Dave Worby to conduct two sessions of Easybridge weekly, pay to be as per schedule previously established by the Board.  Carried. 

4.0  President’s Report
Lyle outlined concerns that have been brought forth by the membership:

· Need for new members

· People with under 50 points wanting a less intimidating game time

· Saturday game format

· Facilities:  things that need fixing

· Need for new cards

Discussion ensued.  The following points were raised

· Thursday evening is already sanctioned for novice side games (under 20 points).  It was suggested that this needs to be better advertised.   Pat B indicated a willingness to run these games. 

· Need for more instructors was raised.  Are we aware of accredited teachers?  (expensive to pay for courses for new teachers)

· Juniors:  Erin A said she would be willing to teach children’s sessions, but must have a minimum of 8 children enrolled.  It was decided that we need to advertise through the schools.

5.0  Committee Reports


5.1 Finance  

            Pat reported a loss of $ 706.67 for the month of June.  However, there was an approx expense of $400 for AGM.  Also, janitor was prepaid for July.  

Table counts are down 2.1% over last June. 

Discussion re:  need to increase table count by about 4%.  Article in next newsletter could state concern and encourage attendance.  

Jan mentioned 3rd sectional possible for June/05

Discussion re: saving money by reducing free plays and reducing mailouts.  Generally it was thought that free plays should continue to be given for standbys, for prizes, and for special promotions.  Also that mailouts have been considerably reduced already.

“Pay the rent” parties on a fairly regular basis might encourage attendance (Wednesday or Thursday nights suggested)

Motion by Pat B, seconded by Ken, that the financial statement for June be passed as presented.  Carried.

Motion by Pat B, seconded by Erin, that the budget for 2004/2005 as revised be accepted.  Carried.

5.2   Promotion and Public Relations 

Nothing to report

5.3   Club Operations  

Nothing to report

5.4   Game Management

Nothing to report

6.0  Club Management 

Nothing to report

7.0   Tournament Chair

   Motion by Erin, seconded by Dave, to approach Cal McLeod, Gary Priestman and Norma 

   Barber to see if one of them is willing to serve in this capacity. Carried.  


   Discussed asking Dave Worby and Chris Neil to do Partnerships.


   Pat B is to contact these people 

8.0   New Business

8.1   Assignment of Director’s Responsibility for 2004-2005
  Finance – Pat Beharry (in her role as Treasurer)

  Promotion and Public Relations – Pat Harlton (nominated by Ken, seconded by James)

  Club Operations – Dave Sabier (nominated by Pat B, seconded by James)

  Game Management – Irene Huber (nominated by Ken, seconded by Dave)

Each director can approach individuals to assist them in their capacities.

       8.2  Facilities


Dave S to address mold, and broken tiles, also name tags on plaques

      8.3   Printer 


James will try to hook up the spare one that we have.  Might need a new printer.

     8.4   Calendar of Events

To be done by Jan A.  Concern re: special game scheduling was discussed.  Jan clarified that we have no discretion as to when these can be scheduled, except for our own club championships

    8.5   Phoning Tree

Board has been asked by Pat Harlton to make suggestions as to what to emphasize.  Points made included:

· Ask what we could do to encourage attendance

· Plug  lessons such as Easybridge or Club Series

· Give information about Sectional Tournaments 

    8.6  Can recycling:

Dave S will continue to do this

    8.7  Coke machine and library location

Discussed moving these , but will remain the same.  Jan has access to some books and will donate, but we may need more shelving

    .8.8    Joan Schneider recognition
Motion by Dave S, seconded by James, that we rename the RDBD Club Champion trophy to the Joan Schneider Player of the Year award.  Carried.

A letter will drafted by Ilsa to be sent to John Schneider indicating the Board’s intent to recognize Joan in this way.

9.  Next Meeting

     Thursday, August 26, 2004. 

            The meeting was adjourned. 

REGINA DUPLICATE BRIDGE CLUB

Minutes of the Board Meeting

Held at the Club August 26, 2004

Present:  Lyle Spencer,  Dave Sabier, James Dulmage, Pat Harlton, Pat Beharry, Janice Anderson, Erin Anderson, Cal McLeod, Ilsa Krukoff.  Regrets sent by  Ken Roland, Irene Huber, Dow Cooney

Lyle called the meeting to order at 6:10

1.0  Adoption of the Agenda

Motion by Dave S and seconded by Cal M that the agenda be adopted.    Carried  

2.0  Adoption of the Minutes
Motion by Pat B and seconded by Erin A that the minutes of July 22 be approved. Carried.

3.0 Business arising from the Minutes

3.1  Tournament chair – Pat B reported that Gary Johannsson will act in this capacity for the next tournament.  He will be supported by a committee made up of Gary Priestman and Pat Beharry.  Pat also reported that James Dulmage will do Partnerships, and Irene Huber will look after caddies.  Both hospitality and set-up committees are in place, and a cleaning committee is yet to be appointed.   

3.2 Phoning tree -  Pat H reported that time did not allow her to arrange this for

September, but that she can have something in place for October.  Discussion followed regarding who should be phoned.  Jan A suggested that the list could be shortened by only phoning active players who don’t get email (using the newsletter list). 

4.0 Old business 

   Nothing further

5.0  President’s Report

   Lyle suggested that we should consider possible games for members with fewer points, and that.options could include Friday 199er game, Monday under 50 game.  Discussion followed.  Jan stated that any changes need to be in place before November 1st when sanctions are renewed by ACBL for specific games.  Pat B mentioned Thursday’s side game attendance was too low to run as separate game.  Jan said that both Tuesday afternoon and evening Easybridge sessions would continue as sanctioned games after lessons are completed.  Upper master point limit to be determined, but likely 20 MP.   Board members should consider options, especially for Monday and Friday master point limit, and prepare to decide at next month’s meeting.  

6.0  Committee Reports  

6.1 Finance

Pat B reported a loss of $845.03 for July, but stated that the statements may not be completely accurate as she needs to verify some deposit information.  

Membership fees for 129 members had been collected as of May, and fees for another 33 were collected over the summer. 

Motion by Erin A, seconded by Cal M, that the financial statement for July be approved as presented.  Carried. 

 
6.2   Promotion and Public Relations 

Newsletter has been posted.  Pat H will do the next one (December), as Jan will not

         be available.  Discussion followed regarding mailing of newsletters.  Jan suggested 

         that money could be saved by not sending out newsletters; rather, that active members

         who do not receive email could pick them up at the club


Pat H reported that she has updated the club brochure.

6.3  Club Operations  

Nothing to report

6.4  Game Management

Nothing to report

7.0 Club Management 

Jan presented details of the ACBL Star Club Program.  If we wish to take part in this program, we must meet the criteria, most of which we already meet.  One criterion that we do not meet at present is having an answering machine with information about game offerings.  Another is giving out small “certificates” indicating points that could have been earned by players who are not yet members. The Club must apply by November if we wish to have this Star status.  Dave S will check into the price of an answering machine.  

8.0   Tournament Chair

         nothing further

9.0   New Business
9.1 Follow-up to director training

The Board had received an inquiry from a new director regarding follow-up for people who take director training, in particular offering opportunity to learn from experienced directors.  It was agreed that experienced directors would endeavour to provide opportunity for new directors to become involved.  Lyle will phone the new director to discuss the concern.  

9.2 Smoke-free venue

By Jan. 1, 2005, our club will become smoke-free.  Dave reported that the smoking room will become a storeroom.  Smokers will be required to smoke outdoors.   Suggestions included:  windows of storeroom to be covered to make area more attractive, sand-filled containers outdoors to reduce littering.   Membership will be alerted about changes in the newsletter.  

9.3   Hospitality for Easybridge

For the first 4 sessions, people have volunteered to provide snacks.  

Motion by Dave S, seconded by James D, that the Club supply free coffee, cream and sugar for the first 4 Easybridge lessons.  Carried.

9.4  Meeting dates

Regular Board meetings will generally be held on the second last Thursday of each month, unless specific circumstances warrant otherwise.  October’s meeting will be scheduled for October 28, to avoid conflict with the Sectional.

10.0 Next Meeting

Thursday, September 23, 2004

The meeting was adjourned at 7:10

REGINA DUPLICATE BRIDGE CLUB

Minutes of the Board Meeting

Held at the Club September 23, 2004

Present:  Lyle Spencer, Pat Harlton, Pat Beharry, Ken Roland, Irene Huber, Dow Cooney, Ilsa Krukoff.  Regrets sent by Dave Sabier, James Dulmage, Janice Anderson, Erin Anderson, Cal McLeod

Lyle called the meeting to order at 6:04

1.0  Adoption of the Agenda

Motion by Pat Harlton and seconded by Ken Roland that the agenda be adopted.    Carried  

2.0  Adoption of the Minutes
Motion by Pat Harlton and seconded by Irene Huber that the minutes of Aug 26th  be approved. Carried.

5.0 Business arising from the Minutes

None

6.0 Old business 

   4.1  Update on Easybridge – Attendance has been good so far.  This week there were

6 tables on Tues afternoon, and 7 in the evening.  Lyle Spencer and Barb Beltramini have phoned new players to welcome them and to get feedback, which has been positive.

   4.2 Games for people under 20 MP.  

           
Jan Anderson (in an email) questioned the need for more than 3 already sanctioned

            games Lyle Spencer asked if games will continue after Easybridge.  A letter from

Arnie Lind requested that Monday remain at 0-100 MP, but with a side game of 0-20.

There would be a mini-lecture component.  Allan Shore has offered to help with the

directing on Monday to facilitate this two-game format.

Motion by Dow Cooney that we add a side game for 0-20 MP players on Monday. 

Seconded by Ken Roland.  Carried.
4.3 Follow-up phone call to Allan Shore was made by Lyle Spencer regarding newly

trained directors.  Lyle reported that concerns are being addressed.  

    4.4  September party night.  This will be a CNTC game (teams) with A strat open, B strat

at under 1000, and C strat with point range to be determined by the player mix that

shows up.  There will also be an under 20 side game if numbers warrant, as per the

original advertising and because this is what we are sanctioned for.  The change to a

199er game had been made without a request to the Board, and hence had no approval

or sanction, so this was deleted from the poster.

4.5 Game MP limits for Monday and Friday – Monday games were already determined

(see 4.2)  Friday limits were not discussed specifically.  Rather, Lyle presented two

letters that have been received regarding suggestions that address our low table count. 

One was from Mavis Orpen and Kay Delparte, who suggested stratifiying Monday

and / or Friday afternoons to encourage intermediate players.  The second was from Jan Gray, who offered various suggestions that reflected the principles of providing games at a variety of skill levels, offering a similar variety of games for the afternoons and the evenings, providing mentorship and support for new players and offering a schedule that maximizes table counts.  Pat Harlton asked about stratified games and whether stratifying took anything away from the game for the players who play now, which it was agreed that it did not.  She also asked about the benefit of stratifying games, which it was agreed allows intermediate players a chance to gain points because their results are only compared to others in their strat.

Discussion followed about the need to make a decision for the year, so that people

would not be confused by game offerings and so that the Board would not be required

to apply for frequent changes in sanctions.  

Motion by Pat Beharry that we make the changes per the previous motion tonight,

and that no further changes to the game schedule be made until the AGM 2005, at

which time we consider revamping the schedule with the approval of the membership.

Seconded by Irene Huber.  Carried.

    4.6  ACBL Star Club Program application.  Discussion deferred until next meeting.

5.0  President’s Report

   Nothing further to report

7.0  Committee Reports  

   6.1 Finance

Pat Beharry reported a deficit of $2404.45 for August, but stated that this included

Easybridge expenses of about $1600.  She reported that we had a three month loss of

$3956, and stated that at this rate our chequing account will be defunct by the AGM

She also reported that we have investments that will come due in Sept 2005, Oct 2005 and Feb-May 2006 

A question arose regarding common area fees:  Will they be affected by the vacancy rate in the mall?  Pat will check to see if this fee is apportioned by square footage or is shared by the remainder of the tenants.

Motion by Pat Harlton, seconded by Ken Roland, that the financial statement for August be adopted as circulated.  Carried. 

 
6.2   Promotion and Public Relations 

Pat Harlton verified the information that should be included for the phoning tree.  

6.3  Club Operations  

Nothing to report

6.4  Game Management

Nothing to report

7.0 Club Management 

           Nothing to report

8.0   Tournament Chair

            Nothing to report

9.0  New Business
9.1  Lyle Spencer shared requests from both Arnie Lind and Dave Worby regarding

free plays for new players.  Arnie also requested the authority to offer free plays to

dropouts that he could contact.

Motion by Ken Roland, seconded by Pat Harlton, that Monday night will be free play

night for 0-20 Easybridge students, and for dropouts, from now until the end of

December.  Carried.

10.0  Next Meeting

Thursday, October 14, 2004

The meeting was adjourned at 7:15

REGINA DUPLICATE BRIDGE CLUB

Minutes of the Board Meeting

Held at the Club October 14, 2004

Present:  Lyle Spencer, Pat Beharry, Ken Roland, Irene Huber, Dow Cooney,  Dave Sabier, James Dulmage, Janice Anderson, Erin Anderson, Cal McLeod, Ilsa Krukoff.    Regrets sent by Pat Harlton.

Lyle called the meeting to order at 6:08

1.0  Adoption of the Agenda

Motion by Irene Huber and seconded by Dave Sabier that the agenda be adopted.    Carried  

2.0  Adoption of the Minutes
Motion by James Dulmage and seconded by Irene Huber that the minutes of Sept. 23 be approved. Carried.

7.0 Business arising from the Minutes

    3.1   A request was made by Ilsa Krukoff to reconsider the motion in 4.5 of September’s

            minutes, so that suggestions for changes in game structure that have come from both

            Club members and Board members could be considered.  

Motion by Cal McLeod, seconded by Ken Roland, that we rescind motion 4.5 as passed at the September meeting.  Carried.

Ilsa Krukoff circulated a copy of a possible game structure for 2004-2005, including  changes that would offer more games being stratified, changes to the point structure of the stratifications for different games, and a balanced approach to afternoon and evening offerings.  

Motion by Ilsa Krukoff, seconded by Dow Cooney, that we adopt the game schedule for 2004-2005 as per the suggested game schedule that was circulated.  Discussion followed, with an amendment being proposed by Dave Sabier to begin this schedule on November 1st.  The amended motion was Carried.  

Copy of schedule is attached.  
8.0 Old business 

   4.1 Smoking ban.  

Dave Sabier will get non-smoking stickers to display.  Discussed

making the current smoking room into a locked facility

Motion by Pat Beharry, seconded by Ken Roland, that Dave purchase a lock.  Carried.
   4.2 ACBL Star Club application  

 Discussion re: merits of making application for this designation.  

Motion by Dow Cooney, seconded by Irene, that we apply to become a Star Club.

Defeated.

5.0  President’s Report

           Easybridge – Seems to be having a carry-over to Monday and Friday night games.

           The potential for new members looks good.

           The party night held in September was a success. 

6.0  Committee Reports  

   6.1 Finance

Pat Beharry reported a profit of $1218 for September

Motion by Ken Roland, seconded by Dave Sabier, that the financial statement for September be adopted as circulated.  Carried. 

    6.2   Promotion and Public Relations 

Nothing to report  

    6.3  Club Operations  

Dave Sabier will put stops in the thermostat to help regulate temperature

    6.4  Game Management

Nothing to report

7.0 Club Management 

           Nothing to report

8.0   Tournament Chair

            Prizes have been acquired.  Arnie Lind is in charge of the clean-up.  Hospitality and

            caddies are looked after.  Everything is set to go.

9.0  New Business
     9.1   Discussed  an inquiry from James Dulmage, who is considering taking the 

Director’s course, if there would be any need for his services as a Director.  The

Board’s consensus was that there would be.  

     9.2  Party nights.  The success of September’s party was discussed.  It was suggested that

            we should consider offering more events like this.  


Motion by Dave Sabier, seconded by James Dulmage, that our next party night be

            held on Tuesday, November 30.  Carried.

     9.3 Erin Anderson made a request that the students she is teaching, both at the Club and at

           the school where she is interning, be offered free plays to encourage their attendance

           at Club games.  These students will be offered the same free play opportunities as per

           Motion 9.1 in September’s minutes.
10.0  Next Meeting

Thursday, November 18, 2004

The meeting was adjourned at 7:15

Game Schedule for 2004-2005

(Effective November 1st, 2004)

Monday afternoon - Open Stratified game  
Monday evening - limited game (0-100 - stratified) and a separate 0-20 section.  

Tuesday afternoon - limited game (0 - non LM - stratified when possible)  Separate 0-20 section when possible (Easybridge game)
Tuesday evening - Open Stratified game   Separate 0-20 section when possible (Easybridge game)
Wednesday evening - Invitational game - one player must be under 100
Thursday evening - Open Stratified game 

Friday afternoon - Open Stratified game
Friday evening - limited game (0 - non LM - stratified when possible)  Separate 0-20 section when possible

Saturday afternoon – Stratified game 0-99, 100-299, 300+ 

That the stratifications for games, unless otherwise indicated above, be as follows:

Open game 


Strat A: unlimited   Strat B:  under 500    Strat C:  under 200
 

Limited masterpoint games Non LM games 

Strat A: under 300    Strat B: under 200    Strat C: under 100

Monday night 

Strat A: under 100     Strat B:  under 50    Strat C under 20 (if no separate section available) 

REGINA DUPLICATE BRIDGE CLUB

Minutes of the Board Meeting

Held at the Club November 18, 2004

Present:  Lyle Spencer, Pat Beharry, Ken Roland, Irene Huber, Dow Cooney,  Dave Sabier, Pat Harlton, Cal McLeod, Ilsa Krukoff.    Regrets sent by James Dulmage, Janice Anderson, Erin Anderson 

Lyle called the meeting to order at 6:05

1.0  Adoption of the Agenda

Agenda was revised to include 4 items:  cards for signatures, Christmas decorations, format for Christmas party, and Canada Wide Games fees.  Motion by Pat Beharry and seconded by Dave Sabier that the revised agenda be adopted.    Carried  

2.0  Adoption of the Minutes
Motion by Dave Sabier and seconded by Irene Huber that the minutes of Oct 14 be approved. Carried.

9.0 Business arising from the Minutes

None
10.0 Old business 

4.1 ACBL Star Program – Pat Harlton said that the specs for the program were different   than we had originally thought.  However, as the correct program specifications were presented and discussed prior to motion 4.2 at October’s meeting, it was decided that no further discussion was needed.  It was reiterated that the main problem for us was the requirement for non-playing directors at most of the games.  
11.0 President’s Report

The following topics were presented for information or discussion:

       5.1   Appointment of new Friday night game director, James Dulmage.  Thanks to James, 

       as well as Dow Cooney, Irene Huber and Arnie Lind for helping with Fridays 

5.2 Offer from John Schneider to donate one of Joan’s petit point pictures in her

memory. We have accepted with appreciation, and will invite him to attend Nov 30 or Dec 9 party night to make the presentation.

      5.3  Cards for Elsie Fahlman, Barb Hogan and Hazel Smith

5.4  Suggestion for 50/50 draw at party nights was well received.  Pat Harlton will look

after this for Nov 30

5.5  EasyBridge – new sessions planned.  It was suggested that Board approval is needed

if money is required from the Club.  Lyle will ask Dave Worby to attend the next meeting to present a proposal, with estimated costs and specific plans, including an outline of what he plans to teach
6.0  Committee Reports  

       6.1 Finance

       Pat Beharry reported an overall loss of $1525 from June to October, which is equivalent

       to the same period last year.  She also reported tournament income for October of $1394   

       Motion by Ken Roland, seconded by Irene Huber, that the financial statement for

       October be adopted as circulated.  Carried. 

       6.2   Promotion and Public Relations 
       Pat Harlton reported that the next newsletter will be in January.  She asks that reports

       for this letter be submitted asap, and no later than December’s meeting.  Pat also said

       that the phone tree is ready to go next week, and that only about 60 people will need to

       be phoned. People will be advised of the party nights, December’s special games,

       lessons, and holiday dates when there will be no games.  

       6.3  Club Operations  

       Dave Sabier said that he is exploring outside ashtray set-up.  He says it must be wall-

       mounted.  It was suggested that Dave ask mall management first if they will install an

       outside ashtray, and if not that we should do so.

       Motion by Pat Beharry, seconded by Ken Roland, that Dave be authorized to spend

       approximately $100 for an outdoor ashtray if deemed necessary.  Carried.
       6.4  Game Management

       Irene Huber reported that numbers are improving at games.  

       Irene discussed the need for a committee to put up Christmas decorations.  Dow Cooney

       has agreed to form a committee of volunteers to put up decorations on the afternoon of

       Dec 1st.

       Irene opened a discussion on pary format for the Dec 9th Christmas party.  It was agreed

       that wine would be provided by the Club.  There was discussion about whether this

       would be a free game.

       Motion by Pat Beharry, seconded by Dow Cooney, that we offer a free game at the

       Christmas party and that we ask for donations for the Leader Post Christmas cheer fund 

       instead.  Carried.
7.0  Club Management 

       Nothing to report

8.0  Tournament Chair

       Nothing to report

9.0  New Business
       9.1   Mentorship program.  Discussion on a proposal that mentors and novices be

       matched in a mentorship program.  It was felt that if such a program were implemented,

       novices should not pay the masters’ game fees.  In order to implement a program, we

       would need to explore interest. The program could be advertised in the newsletter.  Sign-

       up could be on posters on the bulletin board.  Someone would need to take responsibility

       for managing the program.  It was decided to ask Allan Shore.  

     9.2  Zero tolerance policy

     It was felt that this is an important policy to make our membership aware of.  A draft of 

     information taken from the ACBL website was circulated by Lyle Spencer, for 

     consideration and discussion at the next meeting.

     9.3  Canada Wide Games

     A question was raised as to whether all fees are paid to CBF.  However, this does not 

     appear to be the case, as the club retains a portion of the fees.  Question was referred to

     the next meeting for interpretation.
10.0  Next Meeting

      Thursday, Dec 16, 2004

      The meeting was adjourned at 7:15

REGINA DUPLICATE BRIDGE CLUB

Minutes of the Board Meeting

Held at the Club Dec 16, 2004

Present:  Lyle Spencer, Pat Beharry, Irene Huber, Pat Harlton, Cal McLeod, Ilsa Krukoff.    Regrets James Dulmage, Janice Anderson, Erin Anderson, Ken Roland, Dow Cooney, Dave Sabier 

Lyle called the meeting to order at 6:10

1.0  Adoption of the Agenda

   Motion by Cal McLeod and seconded by Irene Huber that the agenda be adopted. Carried.

2.0  Adoption of the Minutes
Motion by Cal McLeod and seconded by Pat Harlton that the minutes of Nov 18 be approved. Carried.

12.0 Business arising from the Minutes

3.1  Zero tolerance policy:  Lyle Spencer has shortened the wording and will send out copies to the Board.  The intent is to post this shortened version on the bulletin board.

3.2  Canada Wide Game Fees:   to be posted as information for members.

Discussion of Canada Wide Games qualifiers was deferred until next meeting.

13.0 Old business 

4.1  Mentorship program:  is being run by Dan Matheson.  Information will be posted in the newsletter.
14.0 President’s Report

Joan Schneider’s petit-point picture has been hung.  John Schneider has offered to donate trophies to the Club for recycling.   
6.0  Committee Reports  

       6.1 Finance

        Pat Beharry reported that November’s table count was up, and we had a modest profit of

        $291.47    She also reported that our landlords have indicated that operating costs to us

        will be maintained at the current level, but taxes will increase $206 per month.
       6.2   Promotion and Public Relations 
        Newsletter:  Pat Harlton reported that only about 40 will need to be mailed (the rest

        have email addresses)

        Free play certificates will be promoted for purchase as Christmas gifts.

        Cal McLeod suggested the possibility of posting game results on the web, and

        volunteered to look after it.

       6.3  Club Operations  

        Nothing to report

       6.4  Game Management

        Nothing to report

7.0  Club Management 

       Nothing to report

8.0  Tournament Chair

       Nothing to report

9.0  New Business

9.1  Guidelines for Club Championships
Complaints have been received that these games are not always run fairly (not all playing the same hands; 2 sections that are not set up equitably)

Motion by Pat Beharry that the following policy be implemented:  that all Club Championship games be run as set out in the Duplicate Bridge Director (author: Alex Groner), whereby 16 tables or less will be a one section game, and 17 tables or more will be divided into 2 or more sections with boards duplicated, and that pairs be seeded equitably.  Seconded by Irene Huber.  Carried.

9.2  Director’s Quick Reference Companion:  

Motion  by Pat Beharry, seconded by Cal McLeod, that we purchase 2 copies for the Club.  Carried.
9.3  Phone list:  It was decided that a list should not be published on the website, due to privacy issues.  Also, that members should be given a chance to decline having their names / numbers on the printed copy.  

9.4  “Ask Barry” email service:  Barry Harper has offered to give his advice on bidding and play via email, and to publish some questions/answers on the website.  Pat Harlton will accept on our behalf, and ask James Dulmage to work with him to post on the web.  

9.5  Easybridge: new session – proposal presented by Dave Worby
Dave indicated that there were approximately 25 people who attend fairly regularly, and others who attend occasionally.  He felt that there was a conflict with Monday’s free session, and that numbers dropped in the Tuesday lessons once lessons were being charged for.  He suggested that once all games are paid games (after Christmas) number of new players retained will be clearer.  He said that he was not prepared to offer the program opposite Monday’s program in another session, and suggested the program should run on Mondays instead.  Also, that another Easybridge1 should be offered prior to Easybridge2 being offered.  However, he will be unavailable to run this program at present.  Dave’s written report included inventory of books, summary of expenditures and revenue, and list of players.  We are considering offering a new session in February (to be discussed next meeting).   New Easybridge1 books would be required, and Dave suggested cost of shipping could be avoided if Barry Harper or Ken Gee could pick up the books in Memphis.            
10.0  Next Meeting

      Thursday, Jan 20, 2005

      The meeting was adjourned at 7:15

