NOTES of OF OBA COMPETITIONS SUBCOMMITTEE — Tuesday 8th October
2024 (3.30pm -5.00pm)

Email addresses for circulation

Kathy Talbot <kathy_talbot@hotmail.co.uk>,

Peter Litchfield <peterlitch@gmail.com>,

Patricia Hones <patricia@hones.org.uk>,

Malcolm Currie <mjc@star.rl.ac.uk>,

Sandra Claridge sclaridge31@gmail.com,

Peter Finbow <pwfinbow@yahoo.co.uk>,

Sandra Nicholson <sjnich@gmail.com>,

Graham Orsmond <grahamporsmond@hotmail.com>,
OBA Competitions <obacomp@gmail.com>,

Agenda
1. Apologies & new members Peter _Finbow, Sandra Claridge
We unanimously agreed that is would be valuable to have Graham Orsmond as part of the
subgroup and to join circulation He is currently working on the new F2F teams of four

ACTION: SB to let him know and send minutes
2. Minutes of previous meeting, Matters arising
a. Ken Langdon has been running a social type teams event twice a year

ACTION. KT to have another conversation with Oxford, but no date firmed up. They have no social secretary.
To be at a different time to Ken’s event.

3. Competition regulations

Patricia suggests we add to the regulations that we have a policy of not refunding players who fail to turn up
without warning. This follows a pair in the Mixed Pairs who entered, were sent the link There were 3.5 tables
and Patricia worked hard to get an 8" pair. The pair decided not to play, initially saying that the link hand gone
to spam and then when sent did not show. This inconvenienced the other players since the event started late,
and the standby pair.

Agreed. SB to add to website (unless exceptional circumstances) under “Competitions & entry forms”

4. Presidents Cup — entry fee confirmed at £28 last year, but £20 for those who had not entered for last few
years. No further fee for winning team to pay (we decided to reverse previous draft decision taken to ask
winning team to contribute towards the cost of the Pachabo)

Play by dates if 8 teams or fewer Play by dates if 9 or more teams
Round 1 by end of November 2024 Triangle round by end of December 2024
Semifinal by end of January 2025 Round 2 by end of February 2025
Final by end of March 2025 Semifinal by 15™ March 2025

Final by end of April 2025
Plate: Plate:

Round 1 by end of January 2025 Round 1 by 15 March 2025


mailto:sclaridge31@gmail.com
about:blank
about:blank

Final by end of March 2025 Final by end of April 2025

The Plate is guaranteed to be run so we ensure that all teams get two games.

5. Wessex League — Sandra Nicholson reports. All entry fees were paid very promptly.

Same number of teams in main league (teams of 8) with one dropout replaced by a new team. The Daytime
League (teams of 4) had no dropouts this year, and 3 new entries. So there are 28 teams in the Main League
and 21 in the Daytime League, which works out very neatly at 7 teams in all divisions.

There has been more delay in getting matches fixed, three captains have had family issues. Two captains have
stepped down and a new person has replaced them. Sandra has reminded them to get arranging. The updated
captains bylaws still need to be completed and circulated. Dave Tarsky is doing all links. Peter L setting all up

on EBUleagues.

ACTION: KT to get bylaws by end of week (nearly there). Also regulations etc.

6. Premiership Ladder - Sandra Nicholson presents proposals for discussions and we amended slightly to
make it clear that only score of 50% or more (0 imps or more or average VPs or more) count. Only ever 10
places awarded.

County Pairs and President’s get double points. The Thursday Pairs ladder to be added in at half rate (but
twice per year). i.e for current Premiership using the Apr-Sep and Oct-March ladder.

These regulations limit to a smaller number of places if there is small small entry and the Mens & Ladies pairs
only count if both are run.

To encourage more entries, the Premiership ladder should be updated regularly and published on the
website. Sandra Nicholson volunteered to do the updating.

If fewer than 8 entries in the Presidents Cup, then reduce by 50% to 1 x.
ACTION: SB to update old premiership regulations.

With these amendments, we agreed accept these regulations.

Competitions counting towards the OBA Premiership

Agreed Regulations (Oct 24)

Competition Current Proposed change

County Pairs Double points for places 1-10 None
(200, 140, 98, 68, 48, 34, 24, 16, 12, 8)

Men’s Pairs Single points for places 1-10 IF PLAYED: Points only to entrants scoring
(100, 70, 49, 34, 24,27,12,8, 6, 4) 50% or more




Reduce to 50% scale (50, 35, 24, 17, 12,8,
6, 4, 2) if there are fewer than 8 entries.

Ladies’ Pairs

Single points for places 1-10
(100, 70, 49, 34, 24,17, 12,8, 6, 4)

IF PLAYED: Points only to entrants scoring
50% or more

Reduce to 50% scale (50, 35, 24, 17, 12,8,
6, 4, 2) if there are fewer than 8 entries.

(100, 70, 49, 34, 24,17, 12, 8, 6, 4)

As this is an open event, not all placed pairs
will qualify. Points are given to eligible pairs in
the top 10 places, according to the position
achieved (e.g. 2" placed pair get 70 points
even if there is no higher placed eligible pair).

Mixed Pairs Single points for places 1-10 Points only to entrants scoring 50% or
(100, 70, 49, 34, 24,17, 12,8, 6, 4) more
Reduce to 50% scale (50, 35, 24, 17, 12,8,
6, 4, 2) if there are fewer than 8 entries.
Swiss Pairs Single points for places 1-10 None

Monthly pairs
ladder (6
months x 2)

None

50% scale per ladder for all eligible
players placed in the top 10 —see rule
for Swiss Pairs

President’s Cup
(and Plate)

Double points for places 1-10
(see County Pairs scale)

No points awarded to any team that does not
win at least one match in either the main
event or the plate; or any player who did not
take part in a won match. Award is scaled for
any player who did not take part in at least
66% of matches played.

Reduce to single points if there are fewer
than 8 entries

Addtionally we agreed to having Harwell Cup F2F in 2025.

7. New Version of Chester Cup

Ref starting/restarting a teams of 4 league played F2F — a restart of the Chester Cup rather than an offshoot

of the Wessex League. Players don't have to be all from the same club- Next steps

ACTION: Graham Osmond... regulations to come. To start January.

Agreed was not for club or EBU members, but anyone | the county.

8. Sunday Competitions for 2024-2025

Sun 5 October: Harwell Cup




Sun 10 November: Handicap Pairs

Sun 1 December: Swiss Pairs Championship
Sun 16 March: County Pairs Final

Sun 27 April: BP Swiss Pairs (Junior Fundraising)

Sun 15 June: Due to the Pachabo Cup moving from the previously listed 7th-8th June, to the 14th-15th June.
So suggest move Mixed Pairs to earlier in year to Sun 12" Jan 2025.

ACTION: Before deciding KT to ask Patrick Shields why Midland Counties chose 19 Jan rather than second
Sunday.

ACTION: Abingdon BP Swiss Pairs 30®" March — own licence. They have asked SB to take entries and
publicize.

9. County Pairs
Open Event: County Pairs Semifinals: Sun 2 Feb 2025, Thu 6 Feb 2025, Mon 17 Feb 2025

To do the same as last year. SB to invite players to play in a Semifinal if they get 50% or more in a club heat |
the weeks: 17th November 2024 , 1st December 2024 or 5th January 2025. This actually took a lot of work to
achieve 73 entries for the Semifinal and the cost will be four EBU setup fees rather than two.

Corwen for 9-High Players

We received this:

The next stage in this process is the organising in 2025 of a Nine-High 'Cowen’. The final of two 18-Board
sessions will take place on Saturday 31st May on BBO and RealBridge. Counties can enter the same number of
pairs as they can for the Corwen Cup.

Players who are eligible to represent a county in this event are those who had primary allegiance to the County
on 1st January and who were graded NGS Nine or below on that date. The EBU will supply all counties with
lists of their qualifying players.

Counties are free to organise qualification in whatever format they wish between 1st January and 31st March
whether it be on a single day or over a longer period, using an existing competition or creating a new one.
Experience has shown that there is a limit to how far these lower ranked players are prepared to travel to play
so geographically larger counties may be well advised to hold online qualifiers (as can more compact counties).
For the n, counties will be sent a form to submit their entries at a similar time to the main Corwen entries,
approx. February. The cost will be £10 per player. Counties will be asked to indicate the preferred platform for
their pairs (different pairs from the same county may play on different platforms).

We hope you will ensure that your county is represented in this new competition and that we can continue to
expand our provision for our lower ranked players.

Discussion:


https://www.ebu.co.uk/dynamic/sendy/l/aRvxm6GPbIfVqrllRpGauw/V7GvUJ728Xk83AoxafDXlQ/763WEstj2yxi3oEQ86nujcyQ

We could have an open competition on a Sunday but | doubt it will generate that many entries. We could
invite players who play in a club 9-High event in the same weeks as the County Pairs to a qualifier on e.g.
Sunday 8™ March or Saturday 15™ March (or a midweek date).

OBA to pay the 10.00 entry fee for them. Ask Club secretaries if they are happy extra pairs coming to gentle
duplicates in the three weeks. (Some clubs will have gentle ones, but some player will be above 9). Club
may have an extra 9-high events.....for all comers. Both players must be 9 or below

ACTION: SB to draft wording

10. A few ideas floated by email over the past 4 months

i. Make all OBA competitions free. This would cost around £4200 for the Sunday events, £3500 for regular
monthly events.

ii. to have one free or very low priced competition a year (Handicap Pairs might be suitable?), and/or
to offer reduced entry fees to all OBA Primary members for open events such as Swiss Pairs.

iii. another idea would be for OBA to fund, or part-fund, some sort of club-based competition - so
almost all members could be involved - with the top few pairs from each club given free entry into an
OBA Club Champions event. We might run one for online and another for F2F.

iv. Deputy for Seniors Pairs (Peter Litchfield). Keith was transferring the funds and sending reminder out each
month.

ACTION: Email each week. PH to ask Keith to send out email. If not ask him to pass on mailing to one of us.
ACTION: OBA Send KT Keith a card. Currently in Sobell House.

ACTION SB to check that Peter Dyer happy to continue collecting and transferring money.

11. Next competitions sub-committee meetings dates
Dates are: Tue 28 Jan 2025, Tue 20 May 2025, 7 Oct 2025.

3.30pm on Zoom. Suggested, OK?

Appendix
12 Seniors Pairs. Email from Peter Dyer (Wallingford BC)

With apologies for the delay, | can confirm the final fees due from the OBA to Wallingford Bridge Club for rent
and dealing in respect of the period 1 April 2023 to 31 March 2024.

The average rental amount paid by our Club to the village hall during the period was £35.57 and we pay David
Emerson a dealing rate of 15p per board.

The amount due to the OBA for 23 - 24 is £486.24, comprised of:

12 x £35.57 for rent and 12 x 33 x 15p for dealing.



You may recall from our previous email exchanges (below) that our Club holds a credit of £498 brought
forward from the 22 - 23 year. | am pleased to let you know that no further payment is required from the OBA
for 23 - 24 and a small credit of £11.76 remains for this year, 24 - 25.

So Treasurer reports: Likely accounts for Seniors would be

2023 - 2024

Table Money £1,480.00

Room hire -£436.00
Duplimating -£60.00
Master Points -£150.00
TD/Scorer free entry -£120.00

SURPLUS £714.00

Table money is £5 per person. Our previous discussions about table money were confused by Wallingford
working out the cost wrongly in a previous year and OBA paying twice as much as required.

MC
Concern ref lack of entries ask to clubs to put on websites.
MC to check 7-10 days after

AOB

New club sprung up. In Cassington Offshoot of Central Yarnton.
SB to ask if these are affiliated.

KT to ask Jonathan Lillycrop about new affiliations.

SB Book Abingdon School for Congress. 16-17 Aug 2025.

SN Engraving on trophies. Should this ben continued?

13. Surplus from recent Competitions

June 2024 Mixed Pairs

16-Jun-
Mixed Pairs 24 1.4% + 25p
Entry
Entries Fee Square Fee  TOTAL

Via Square 6 £12.00 0.42 £69.48 Vv
Refund Fees £0.00 Vv
PRIZES -£14.00
REALBRIDGE FEE 12 -£0.84 -£10.08 Vv
EBU MP FEE 12 -£0.45 -£5.40 Vv

TD FEE
SURPLUS £40.00




May 2024 Café Bridge Abingdon

21-May-
Cafe Bridge 24 1.4% + 25p
Entry Square
Entries Fee Fee TOTAL
Via Square 35 £80.00 1.37 £2,752.05 Vv
Refund Fees 3 -£1.37 -£f411 VvV
Free entry 1 £0.00 £0.00
ENTRIES 36 £2,74794 v
PRIZES 1 -£77.98 -£77.98
LUNCHES 78 -£20.00 £1,560.00
TEA/ COFFEE
CHARGE 164  -£2.50 -£410.00
GRATUITIES -£36.00 -£180.00
PRINTING -£40.99 -£40.99
ADMIN FEE -£20.00 -£20.00
SURPLUS
July 2024 Swiss Pairs F2F Oxford
Income (from OBA - 68@£14.11) £959.48 OBA Per person
Costs Entry £16.00
Prizes - Liza+ £180.00 Banking -£0.35
Director - John Rowe £130.35 EBU -£1.54
Catering - Julie £233.35 Total £14.11
Surplus £415.78
Aug 2024 Congress at Abingdon School
Income
Tables
31.5 Swiss Pairs £3,402.00 TD Fees
28.5 Swiss Teams £3,078.00 Admin Fees
3.5 Friendly Pairs £184.00 Caddy fees
Discounts -£20.25 EBU Equipment & duplicating
Delivery of Bridge Equipment
Cash Prizes at 10%
Wine Prizes (36 bottles)
Room Hire
Advertising
Engraving
Printing
Tea / Coffee
EBU GP / BP Fee
Income £6,643.75
SURPLUS £1,730.63

Expenditure

£487.40
£148.50
£175.00
£539.98
£165.00
£649.00
£223.75
£1,260.00
£90.00
£76.20
£16.19
£30.00
£1,052.10

£4,913.12



September 2024 Henley Café Bridge

For future events, consider having 20.00 allowance for lunch (or increasing entry fee, it rose to 20.00 at
Henley in 2023, to 22.00 at Abingdon in May 2024) and attempting to negotiate lower cost for coffees at
meeting venue (

Cafe Bridge 4-Sep-24 £3,852.87
Entries Entry Fee TOTAL Paid into a/c
49 £80.00 £1.37 £3,852.87 05.09.2024
07.10.2024
LUNCHES £2,398.15
LEANDER -£650.00
ADMIN -£20.00
BOARDS -£18.00
DIRECTING -£321.49
TRAVEL EXP -£70.20
COST £3,477.84
SURPLUS £375.03




