OBA Management Committee Meeting, 5 November 2024 15:30 on Zoom,
Agenda

1. Apologies for absence
Present Sandra, Kathy, Peter L, Alan, Kathy, Matthew, Malcolm, Patricia, Robert, Denis, Patricia
Apologies Adrian, Joan

2. We agreed the minutes of the last meeting.
Matters arising from notes of last meeting not covered elsewhere on the agenda

i Vice Chair position Kathy has got nowhere with this. Kathy would be grateful for someone’s
input. Kathy and Malcolm Currie chatted after the meeting and Malcolm has agreed to become
Vice Chair with a view to coming Chairman in June. We should copy Malcolm in on all pertinent
discussions from now.

ii. Grant application from Witney BC  Kathy thanked people for responses. Kathy has informally
contacted them and told them we would be making a grant. The computer loaned is not fast
enough to run their BridgeMates. Kathy is contacting them and will pass on bank details.

Holly is running a Junior taster session next week and we may need to meet costs of lamination.
Abbey Smith may apply for a new duplimating machine.

iii. 9-High Inter-County Teams (Patricia Hones)  Matthew Covill said that this came from the Midland
Working Group. OBA is the only county that has discussed this. Gloc and Worcestershire will be
interested. So a couple of games are expected. But Patricia has not done anything about getting a
team together since the first match is after Christmas. Match v Gloc is 19" Jan. It would be good to
start working on this now. Some 9-High for other counties are playing in the C-Team. Patricia needs
a mailing list. 8 players needed. The selection committee does not wish to select each time but are
happy to help select at the beginning. C team has average NGS of 10-J-Q. Could also look at
Divisions 3&4 of Wessex League. Or ask the three 3 or 4 large clubs and have a pair from each of
these clubs. They can go back and say that they have represented their county.

ACTION: SB to produce list of 9-High players and email to Patricia, copying in Matthew. Also a list
of 9-High players who have entered OBA events.

iv. Completing forms for Tax Liability. Kathy needs to complete form. Some questions answered.

ACTION: Kathy to complete.

3. Officers’ reports:

Chair — Kathy was hoping for some updates on the Festival. Kathy would like to see bridge in the county
growing. But the calendar is full. Competitions are going well and Kathy would like to see better players
supporting them. Oxfordshire has raised over £8,000, lots from Abbey Smith, also Wallingford and
Buckingham BC. Additionally, some raised awareness but did not raise money. We all need to continue to
raise the profile of bridge. The Congress was really good, people loved the venue and OBA will return there
next August. Kathy thanked everyone. Witney needs support for the Festival since they incurred Room hire
and did not collect table money.



Treasurer & secretary — see detailed report on website. The congress in August 2024 was very successful
with a surplus of around £1730. Grants to clubs have been made of around £3550. The surplus for the
Seniors Pairs is higher than expected due to no payment needed this April (there was an error by
Wallingford in calculating the previous year’s payment so there was a £450 overpayment). All other
competitions have been as expected so far. This leaves a £627 deficit at present. Current funds held in
accounts total £36,000 (the actual balance is higher, this figure is taking into account expected payments
due to be made during this accounting year, e.g. funds ring fenced for Juniors, payments to Inland Revenue
and expected costs for Wessex League.)

Promotions Group — Robert has not given a formal report since there has been no meeting since the last
committee meeting. The group is waiting for Feedback from Festival. Abbey has two new groups of
beginners directly from running events for the Festival. If events that other clubs did also suggest this, then
it will be worth repeating. We think that the EBU will wish to do it again. The EBU website does help to raise
the profile. Jack Stocken is offering a free lesson. Can we also have something similar on the OBA Site. OBA
could pay for the free lesson but we need to identify a teacher. Shireen Mohandes runs a successful
business and wished to send material to all bridge classes. She had to trawl through all county and then club
sites and she found some stuff not so welcoming. We should review our website and see if it draws people
in. She found teachers but could not find their contact details. Robert will have another meeting when the
Festival feedback is finalised. Malcolm has been looking at sites and feels that websites are not inviting. The
information needs to be more accessible with a clear message for new players. Clubs are good at advertising
their sessions but sometimes this appears too daunting for new players. A host system will help.

The County can recommend small changes to club website, but clubs may not be open to this.

We have raised the following

1. 9-High level and learning to play

2. making websites more welcoming. Should we write to all Chairs of clubs after management meetings,
3. grantsand

4. feedback from Festival.

We do it when there is something to raise and Kathy would to do this after e.g. the Promotions meeting.

ACTION: KT: Collate list of all Chairs of clubs and follow up after promotions meeting.

County Selection Committee — Mathhew reported that this coming weekend is the Tollemache
Qualifier. 6 pairs are representing the county over the two days. This is a major event. We have an
expectation that Oxfordshire will do well since our team has a high NGS compared to other counties. In the
section that Oxfordshire is drawn in are also Kent and Gloucester. The selection committee select for this
and the Midland Counties League. Alan reported that the Midland Counties League has had two matches so
far and all three teams have won these matches. The group will meet by exchanging emails in a week or so
to discuss selection for the December match. Decisions tends to be by exchanging emails rather then e.g. a
Zoom or a F2F meeting. Kathy would like higher ranked players to play in the Cross-Imp pairs and Teams on
3 / 4™ Thursdays. Some of the players play with another person rather than with their regular County
Team partner. The Claridge Cup is more successful, we think because it is a competition running over 6 or so
months i.e. it is an ongoing competition. The Claridge Cup teams often have 6 player and 4 play. But with
the 4th Thursday, one player not being available means the team is then not able to play. In the Claridge
Cup you have to incur a loss unless you play it privately. The purpose of the teams was to have a forum to
play against stronger county player. But the top players are not playing due to so much other bridge going



on. We must question whether the county needs this 4" Thursday teams. Could we have ladder points that
are added to the Premiership for the teams. Oxford Bridge Club is having a teams pro-am, pairing a good
pair up with a weaker one. The Claridge Cup is successful since the teams below the top appreciate playing
against higher teams from the county. There are some people who are terrified of playing higher players.
Some teams are happy being slaughtered and improve as a result.

The concept of having a captain of a team and having a ladder would help. We would want a minimum
number of teams. Teams could be from different clubs, or having each club naming one team per month.
Someone needs to encourage teams to enter and e.g Peter L has it for Abingdon and has 11 teams and
generally has 9 or 10 playing each month.

ACTION: Matthew Covill has offered to help generate interest. A set of named captains helps with Liaison.
We could say to Wessex League captains that it is a good opportunity to practise.

ACTION: We decided to have a ladder with 5 months each time and feed into Premiership. The June event
would not to be part of this because it is the AGM.

ACTION: SB to send list of club secretaries to Matthew, SN to send Wessex League captains to Matthew.

ACTION: Add players in Tollemache and County Matches to Website. Matthew or Alan to pass players
selected to Stephen

Juniors — Joan unable to attend, but send these notes afterwards.

1. Café bridge. Jayne Castle is prepared to beard the manager of Leander with me, and if it is successful we
would be willing to run another one in 2025 which would be fantastic. We are going to suggest
reverting to a Tuesday, preferably at the end of April, are prepared to abandon coffee as a bargaining
tool, increase the price and Jayne would love some of the profit to go to Flexicare (a deserving cause).

2. Funding of youth bridge seems to be changing in that the Spring camp which has always been funded by
us with the shortfall being covered by OBA, GCBA or Wallingford BC is now being brought under the
auspices of EBED- | think. Watch this space. | think that Charlie and Richard have booked OBC for a
junior event on 12 April- watch this space as well. Through WYB | have just bought 3 laptops for
GCBA/CBC for the use of 3 youngsters who could not play online as they did not have access to a laptop.
| have tried to ring Claire Johnson to see if any of her or less likely Arthur’s youngsters have a similar
problem. Kathy noted that We still have funds we raised for the juniors. They should be used outside
Oxon as we had players from other counties.

3. Junior events
a. Interschools league- online T4 during 2 winter terms in 2 divisions- 2 or 3 equal groups in each of D1
and D2 28 T4
b. Grand Prix series- ladder individual 6 events, 3 online and 3F2F at camps 90 players in 2023-24
3 camps Spring, Summer and Autumn- 40-70 participants
Generation Game monthly RealBridge Sunday evenings from 6.30-7.30, both minibridge and bridge.
No movement
e. Thursday after school on Real Bridge- just children, drop in, drop out so that they can fit in football,
swimming, and Halloween!
f. Herts and Surrey Schools Cup (Habs and Epsom)- 80-120 participants
g. National Schools championship Loughborough 1% Saturday in March- 100+ participants
More schools are starting up, more universities are restarting. Freddie Beneat is starting a club at
Loughborough uni. | plan to give him a back hander since he is such a good lad.
Loads to do, lots of plates to keep spinning but everything going in the right direction.



Competitions Group — see report on website.

If we wish to run a F2F teams league, then something needs to happen. Kathy, Sandra N and Graham
Orsmond have talked about this. It is For any team in the county not just affiliated clubs. Some concern was
raised as to whether this would have a clash ref promoting the 4" Thursday teams.

Malcolm went through all club websites finding that 4 clubs mentioned the County Pairs, none mentioning
Handicap Pairs. We need to do more to encourage clubs to advertise our events. Kathy to send info to
clubs again. Entries for the Handicap pairs will be accepted up to 30 minutes before the start of the event.

4. AOB

Denis: Kathy has 24 Bridgemates owned by county. If Type |, they need to be disposed of. Kathy has
minutes from the 60s. Peter L has accounts from past 10 years. Should we appoint an archivist? We could
pay someone to scan them. Add to agenda for next meeting.

5. Dates of Future Meetings: Tue 25" March, Tue 17™ June, Tue 4" November 2025

Circulation:

Kathy Talbot <kathy_talbot@hotmail.co.uk>,
Peter Litchfield <peterlitch@gmail.com>,
Patricia Hones <patricia@hones.org.uk>,

Charlie Bucknell <bucknellbridge @gmail.com>,
Robert Procter < robert.c.procter@btinternet.com>,
Adrian Lambe < adrianplambe@hotmail.com>,
Malcolm Currie <mjc@star.rl.ac.uk>,

Sandra Claridge <sclaridge31@gmail.com>,
Peter Finbow <pwfinbow@yahoo.co.uk>,

Joan Bennett < joanmbennett@hotmail.co.uk>,
Alan Wilson <awilson@oxfordeconomics.com>,
Matthew Covill <matthewcovill@hotmail.com>,
Sandra Nicholson <sjnich@gmail.com>,

Denis Talbot < denis.talbot@oncology.ox.ac.uk>,
OBA Competitions <obacomp@gmail.com>,



