	MINUTES




Nottingham Bridge Club Trustees Meeting
Saturday 11th April 2026

Present  Phil Gross, Paul Goodwin, Marc Gaudart, Gerry McCormack, Stefka Samus, Jonathan Jacobs, Amanda Knight, Jean Mckee, Elaine Khan, Dave Treharne, Sue Hollins
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	Apologies:  Andrew Scott, Margaret Litchfield
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	Minutes of the meeting held on Saturday  7th March were accepted. 
No matters arising
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Chairmans report
The constitutional proposals accepted at the AGM are not yet on the website though there has been an acknowledgement from the Charity Commission.
The next Blue Point event will be held on a Wednesday with an 11am start. It will involve a small amount of catering ie coffee/biscuits.  Possible date July 8th. It is difficult to find a date that does not clash with other county events. It needs at least 7 tables to be viable with a minimum of 36 boards.
£10/pair for members.  £15/pair non-members
Possibly David Dunford and Jonathan Jacobs to shadow direct. (TBC)
Teaching. So far 12 people have signed up for September beginner lessons. Some of these may be given an introduction to a minibridge session with Phil on a Monday afternoon or possibly in a small separate group on a Wednesday evening.
There was a discussion of Phils suggestion that the NGS system is divided into 2 ie. LGS for local drives and NGS for teams, matches etc. This was not supported. 

Health and Safety
The light switch in the bar has been changed and the electrics are now safe. The decorator will hopefully start late June.
The flat EPC is ongoing.

Treasurer
There is approximately £57,000in the bank. There are now new windows in the flats. The rent increases have been accepted.

Membership
252 members. 10 life. 2 student. Steady membership.

Suggestions Book
The bidding cards have been replaced.
.
Any other business
Gerry suggested that we capture policy decisions by Trustees in a suitable place. These could be on the website as a reference.
Paul, Gerry and Jonathan volunteered to list these from previous minutes.

The new Saturday drive to encourage beginners is calendared and will be on the website. It will tie in with the course finishing in May and is a stepping stone to a regular drive. It will start fortnightly on a Saturday from May 2nd until July and then be weekly. Beginners will have the opportunity to play on a Wednesday or Saturday or both.

A review date is necessary for all SOPs. Each SOP should have an owner. This will be a regular agenda item.

Pam Dent has done a good job purchasing supplies over many years and has now decided to stop. Amanda has volunteered to take over.

NCBA’s 90th year is imminent. D Treharne to ask about their ‘intentions‘.


Next meeting  Saturday 11th July 2pm



	
	



