	 MINUTES



Nottingham Bridge Club Trustees Meeting
Saturday 11th July 2026

Present  Phil Gross, Paul Goodwin, Gerry McCormack, Stefka Samus, Jonathan Jacobs, Amanda Knight, Jean Mckee, Elaine Khan, Sue Hollins, Margaret Litchfield
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	Apologies:  Andrew Scott, Marc Gaudart
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	Minutes of the meeting held on Saturday  11th April accepted. 
No matters arising
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Chairmans overview
Thanks to David and Jonathan for organising the Blue Point event

Health and Safety
The flat EPC is ongoing.
In the next few weeks work will commence on the bar and various painting jobs. Some repairs need doing in the office.
An electrician will be contacted about side lights in both rooms with a view to more modern lighting. Also the motion sensor light in the mens toilet which is on permanently.

Treasurer
There is approximately £60,000 in the bank. Upgrades and repairs are still to be done and paid for. Gerry has offered to look through the Insurance details. year.
Entries for NICKO need to be EBU registered by September. Phil will promote it in the newsletter. Teams need to understand that they may have to play online in future rounds. Entry fees will be paid but not expenses.

Flats/Premises
Repairs are ongoing. The Letting Agent is handling the EPC ratings, which are on-track for completion.
The functioning of the Building Maintenance Committee needs ‘firming up’, the current volunteers will be invited to attend the next Trustee meeting to enable a clear SoP to be developed. Damp needs looking at in the teaching room plus the office floor. It is time to revamp the office ie remove safe, painting, flooring and shelving need attention. An assessment is necesary, advice will be sought.


Teaching/Bridge
There are currently 15 enrolled on the new course, regular email contact has been made. Some visits to the club have occurred.

Membership
257 members. 10 life. 2 student. 28 graduates from Andrews teaching – free for a year. Total 297. Steadily increasing membership, helped by the efforts of the Wednesday team..

SOPs
Gerry has started submitting existing SOP’s for review.
It should be noted that Paula sets up the drives. Paul will discuss this with Paula.

Suggestions Book
· The carpet in the teaching room needs repairing. Phil will sort this
· There are now clocks in the teaching room and the bar.
· Amanda will purchase optional hand sanitisers for use at the club.
· There current air conditioning provision will be professionally reviewed. 
· There is a list of contacts for plumbing etc in the office. The Maintenance team should have a list of approved tradespersons and be responsible for it.
Any other business
· The cleaner will need an alternative contact number, Phil is currently the primary contact. 
· The Maintenance team will be invited to the next meeting.
· The IT Webmaster is Phil. Paul, David, Andrew and Paula also have access.
· Claire and Eva have asked for the use of a laptop for their Friday lessons as their Mac is not compatible with the bridge club system. Amanda offered to source a lead which should solve the problem.
· The 2026 Crantock Bowl will be an ‘Open’ Blue Point event. Entry fees tbd.


Next meeting  Saturday September 19th  2pm




	
	



