NOTTINGHAM BRIDGE CLUB
ANNUAL GENERAL MEETING
2pm Sunday 22nd March
Present: 32 members
Apologies:  A.Adkin, C.Batten, I.Brown, C.Challinor, L.Cumberpatch, C.Fisher, E.Hardwick, K.Holden, K.Spencer, S.Wharton, I.Dovey, T.Ward
Presentation of trophies
BROADHEAD BOWL                                     C.Batten    E.Hardwick
JACK HAMMOND TROPHY  ( Tuesdays)   P.Dent
POYSER CUP (Ladies)                                   E.Dunford    S.Ashtari
MAX RADFORD BOWL (men)                     C.Challinor    C.Chase
ERIC NUNN TROPHY   (mixed)                    A.Elliott  I.Topham/ D.Beaumont  S.Ashtari
JORDON CUP  (individual)                           E.Dunford/S.Matthews
CULLEN CUP (Fridays)                                  M.Dames    M.Shepherd
CRANTOCK BOWL (team of 4)                    C.Batten   E.Hardwick   J.Jacobs   M.Lejman                                                                        
DEREK WEST TROPHY                                   R.Bernard
LUCY SHILLITO TROPHY (County)               A. Scott
HARRY LODGE MEMORIAL (Club)              G.McCormack
CITY CUP                                                         D.Beaumont   S.Ashtari
CARRINGTON CUP                                         I.Rodger
SCOTT/BRINDLEY                                           M.Litchfield   R.Harris

Minutes of the AGM 0F 2025
The minutes were approved and seconded. There were no matters arising.

Nominations for Officers and Committee      Unanimously accepted
CHAIRMANS REPORT
It has been a steep learning curve for me. It was a big task to pick up the reins from David Dunford who had been such a significant presence for 5 years. There were not many takers. I hope I have managed to fulfil the duties that were so ably carried out by my predecessor, reasonably competently.
The Club has continued to thrive in terms of play, membership and finances. The number of sessions has remained steady and attendance is very slowly improving. The Covid effect is taking a long time to wane. New members are mainly from our teaching sessions which once again were organised by Andrew Scott, who is having a sabbatical and is not teaching for a while  ( unspecified duration). Lessons for beginners will continue with a new tutor. Dave Nattrass has continued to provide improver sessions. The Wednesday improvers have mini tutorials and email commentaries on particular hands. I think that teaching beginners is one of the club’s strengths and the whole Wednesday team need to be congratulated on providing a model of good practice for other clubs, and indeed the EBU to follow.  A competition and trophy for newer players was introduced.
We have had enquiries about the new lessons which are scheduled to start in September (as usual). We have begun to develop an introduction protocol. Potential players often apply in the early months of the year. Waiting up to 9 months to start to learn is a long time. To keep the interest going Monday afternoon and Wednesday evening drives have been opened up as taster sessions to allow potential members to find out a little bit about the game, the Club and the people who play. We have 2 members who are lead trainers for the EBU – David Dunford Directing and Andrew Scott Teaching.
There have been several taster sessions including minibridge sessions throughout the year (Andrew) and these were successful. It is too early to know if players were encouraged to start lessons.
Our Catering Team has continued to supply excellent fayre for our competition days. As most of you will know, the food is fabulous. The team give their time freely and put in great efforts to supply a variety of delicacies for all tastes. I do hope they don’t feel undervalued. 
There were some non-bridge social events throughout the year, meals out and a quiz night. Hopefully both will be repeated.
Only 3 Teams of 8 teams entered the county league. This is partly due to the reluctance to play online team games.  3 teams representing the club were entered into the NICKO competition. 2 Blue point events were arranged- uptake from players that were complaining about the dearth of higher quality events was poor. Those that attended enjoyed both events. I have tried to engage with the County Association positively and there has been progress… We have hosted meetings on their behalf, and for the EBU. We have hosted a Directors course for the EBU and provided the Tutor. I am hoping that an influx of new directors will help spread the load for our current Director team. 
You will have been aware of Car Park issues. After a long hiatus, there has been progress, however negotiations regarding future leasing are ongoing. Your Trustees have considered some Constitutional reform.
To all those that don’t just turn up and play-  ie catering, directing, dealing, tablecloths, gardening, choc/coffee, cards- thank you for your voluntary contributions. If I hear anyone complaining about the state of the cards, cups, provisions, décor, lights, furniture or anything else ….. I have a response ready…..
TREASURERS REPORT
The cashless payment for fees and the bar makes things easier and is working well. 
Part of the payment for the car park was catch up after Covid. This is now on a level playing field and we pay the same as the last 15 years.
Money is made from the 3 flats, the bar, table fees, membership fees. In 2026 the flats will need refurbishing to upgrade to government standards. 
It was proposed that annual subs and table fees continue at the current level.
The accounts are checked by an Independent Assessor.
APPOINTMENT OF INDEPENDENT ACCOUNTS EXAMINER
Dave Beaumont was nominated. There were no objections.
MEMBERSHIP SECRETARY
Membership stands at 273. Membership is steadily increasing and will almost certainly  increase when the current beginners course finishes. This is a healthy reflection on our (Wednesday team’s) efforts to smooth the transition of new players to becoming regular attendees at ‘normal’ drives. 
MOTIONS – CONSTITUTION CHANGES
Proposed constitutional amendments were discussed and accepted by a unanimous vote.
1.   9(1)(a)(v)
OLD
Players aged 25 or under and in full time education will be entitled to apply for Student membership. Such members are not permitted to vote at general meetings of the Club and cannot be Trustees.
NEW
Players aged 18 or over and in full time education or training will be entitled to apply for Student membership.
2    9(5)(c)
OLD
The Trustees may, at their sole discretion, decide to waive or reduce the membership fees for disadvantaged members.
NEW
Any subscription, table monies (or other charges charged by the Club) payable by a member who is
(i)   A junior member
(ii)  Over 18 in full time education or training   0r
(iii)  Unemployed and/or disabled and in receipt of means tested state benefits
                                    shall be reduced to nil.
These changes need to be sent to the Charity Commission for consideration. If accepted,  there may be a need to consider Data Protection issues.
The meeting was closed at 2.45pm.

Date of next AGM   21/3/27




                                                                     


