	 MINUTES



Nottingham Bridge Club Trustees Meeting
Saturday 19th 2026

Present- Phil Gross, Paul Goodwin, Gerry McCormack, Stefka Samus, Jonathan Jacobs, Amanda Knight, Margaret Litchfield, Andrew Scott, Dave Treharne, Marc Gaudart
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	Apologies:  Jean Mckee, Elaine Khan, Sue Hollins
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	Minutes of the meeting held on Saturday 11th July accepted. Air Con has been inspected. Cleaning Company has 2nd contact (Neil Marriott – lives closest to the club). No other matters arising.
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Chairmans overview
Dan Zimsek invited to the meeting to enable the Buildings Team to review and update the relevant SOP. A snag list to be complied by the trustees.
Blue Point event (Crantock Bowl) entry has been approved by relevant parties. To be online only, closing 3 days before the event. Payment on the day will attract a supplementary charge. Suggested entry fees - Normal table fees to teams of NBC members. £30 per team (Non Members), pro-rata £7.50 per non-member. J.Jacobs to direct. Temporary minutes secretary required (Newsletter).

Health and Safety
The flat EPC’s are ongoing. 
The car park surface and debris both need attention. The council have been informed. Gerry has looked through the Building Insurance details and suggests a review is necessary – a meeting with the broker to be arranged (Treasurer in attendance).

Treasurer
There is approximately £56,000 in the bank. (a decrease since the last report – due to repairs painting, lighting, office repairs). Flat income is normalised as repairs and licensing are complete. Going forwards, income is expected to exceed outgoings and the reserve will increase. BBO income remains steady (£180pcm)

Flats/Premises
Electrical work (lighting) is completed. The same contractor will be asked for quotations for the remainder of the work in the office, including shelving, flooring and decorating.


Teaching/Bridge
There are 39 enrolled on the new courses, approximately equal numbers on the 2 sessions, regular email contact has been made. Some visits to the club have occurred. The experience of attendees is diverse so some ‘students’ have been encouraged to act as mentors.

Membership
302 members. 28 graduates from Andrew’s teaching. The newest cohort expected to swell the number. Membership continues to increase with new members joining to play online or in the gentle Wednesday drives. This trend goes against the national trend with many clubs across the country finding it difficult to maintain numbers let alone swell them.

SOPs
Role descriptions complete. The review cycle is now operative. Gerry will manage this. 

Suggestions Book
· Andrew’s guide will continue to show his email address.
· Sugar free squash will be purchased.
· A rota for Thursday locking and unlocking will be introduced.
· Projector controller will be kept in the teaching room (wall box).
· No paper towels will be provided for the toilets.
· Whiteboard cleaning will be regular.
· We have enough teaspoons – Just need people to keep them dry.
· The club has entered 4 teams in the NCBA teams of 8 competition.
Any other business

· The cleaner has an alternative contact number.
· Entries for NICKO. Some strong feelings regarding our current rules. A resolution was reached. Any member wishing to enter in future years will need to pay for themselves. Credit (£25.00) will be given to any club member in a NICKO team. This can be ‘spent’ as part of the normal table fee charge.
· D.Dunford and J.Jacobs are preparing some guidelines on ‘hesitation’ during bidding.
· Dates for the 2027 competitions were finalised. (M.Litchfield)
· A.Knight is to set up a Trustee WhatsApp group.
· We are to sell the Safe on Ebay (P.Gross)
· Players from outside Nottinghamshire will be expected to fulfil our eligibility criteria before selection for any team, and applications for Club Membership will follow the normal process (as per our website), whereby applicants receive three free games at the club, and only once they have played for the fourth time, they become a member. and applications for Club Membership will follow the normal process (as per our website), whereby applicants receive three free games at the club, and only once they have played for the fourth time, they become a member.
· When NCBA hire the club to run their events, the fee will cover beverages (tea, coffee, milk, squash) but there will be no drinks from the bar unless there is an authorised server or trustee who is willing to serve in attendance. The list of authorised servers will not include occasional visitors to the club even if they are members.
· We will advertise internally for a temporary minute secretary.

Next meeting - Saturday November 14th 2pm





