NORTHERN IRELAND BRIDGE UNION
COUNCIL
(Draft) Minutes of a meeting held at Belfast Boat Club on Wednesday July 8th 2026 from 2pm.
· Present: Helen Hall (Chair), Michael McFaul (Secretary), Anne Fitzpatrick (Treasurer), Ian Hamilton (Masterpoints Secretary), Harold Curran (President), Diane Greenwood (Immediate Past Chairman) Gerry Henry, John Baker, Brian Mullan, Toni Sproule, Nuala Mooney, Rex Anderson, Wayne Somerville, Heather Hill.
In Attendance: Alan Hill
Helen Hall welcomed new member Gerry Henry to the meeting.
1. Apologies
Gerry Starrs, Lesley Agar, John O’Neill, Anne Hassan.

2. Minutes of the meeting held on April 2nd 2026.
Approved on a proposal by Heather Hill and seconded by Diane Greenwood.

3. Matters Arising
3: Item 4 Wayne Somerville confirmed that the NIBU would not be entering the Junior Camrose in 2027.  However, the NIBU would be going ahead with a Team in the Peggy Bayer.
Action: Brian Mullan to inform BGB.

4. Spring Congress
Helen Hall informed the meeting that an NIBU member had agreed to sponsor the event to the sum of £3000.  The sponsorship was being provided on the following three conditions: 
1. The event to take place before end June 2027
2. If monies not all used, the remainder to be returned to the sponsor
3. No publicity for the sponsor.
Discussion ensued on the merits of holding the congress in Belfast city centre or in a more rural location. Harold Curran agreed to chair the Congress committee and agreed to recruit appropriate members.
Action: Harold Curran.

5. Competitions
Sonya Britton Trophy: Helen Hall thanked Michael Coffey and Nuala Mooney for their efforts in recruiting members for each team.

Agnew Cup: Helen Hall said this event would be worth reinstatement given the number of inexperienced players in golf clubs. Event would be restricted to Intermediate A and B players. Helen to contact Golf of Union (GUI) to obtain list of golf clubs in Northern Ireland
Action: Helen Hall.

Ciara Burns Pairs: Diane Greenwood said that a low level of entries would be expected and there were not the resources to hold the event this year. It was agreed to defer the event for a year in order to train sufficient TD’s for the future.
Action: Diane Greenwood to notify the secretary of the Downshire Hospital BC.  Michael McFaul to notify clubs and Anne Hassan. Wayne Somerville to post notice on the website.

6. Trial Entry fees
It was agreed to retract the previous policy of ‘no refund should the trials be cancelled’ on a vote of 10-4 in favour.  It was subsequently agreed that if  trials were cancelled, participants could request a refund of their entry fee. If selected, such players would be liable for their own travel costs.
Action: Michael McFaul to notify Michael Coffey.

7. Bridge Great Britain
Brian Mullan highlighted the review of the Home International series in which it was proposed that the present  format would be replaced by a single weeklong festival which would feature all the Home International events (barring the Junior series).  Brian received comments from those present and said that he would report back to BGB at their meeting on 19th August
Action: Brian Mullan

On a separate issue, Ian Hamilton pointed out that the Masterpoints schemes in the UK were broadly in line with each other but that the CBAI scheme was out of kilter with the others. He regretted that ‘Bridge Ireland’ would be adopting the CBAI scheme, albeit through using the NIBU software.

8. Competitions Secretary.
In the absence of someone to fill this role it remained a hope that fixtures could be run either online or in clubs. Nuala Mooney and Harold Curran agreed to seek out sponsorship from a charity. Anne Fitzpatrick said she would help draw up a fixture list for the incoming season. Michael McFaul said there was little point in trying to run ‘minor events’ and that the focus should be on the NI Pairs & Teams and Congress planning. He had also agreed to publicise the Senior & Intermediate Leagues for the new season while Brian McDowell had agreed to continue managing the ‘live’ platform on playing nights. It was agreed to play on 4 separate weekday evenings ,spread evenly throughout the season with the proviso that Mondays would not be chosen following a Sunday event.
Action: Nuala Mooney, Harold Curran, Anne Fitzpatrick, Michael McFaul.

9. Bridge Ireland Developments
Helen Hall drew attention to the email from Martin Brady, CBAI Vice-President.  The key feature of the email was the CBAI’s opinion that the Northern Ireland Bridge Union needed to dissolve for amalgamation to take place.  Rex Anderson disagreed with this opinion.
A phone call was immediately carried out between Dermot O’Brien and Rex Anderson to discuss this issue.  Dermot agreed to speak to his legal team and provide response within 24 hours. Michael McFaul to forward response.
Action: Michael McFaul

In the same correspondence from Martin Brady, the need to agree key documentation was stressed.  This was required so that progress could begin the process of establishing the new company. The documents requiring completion and agreement being:

a. The Bridge Ireland Constitution – pending a final copy of this document .
b. The Transfer Agreement  - a copy of this document has not yet been received
c. Terms of Reference for the Northern Ireland Region.  It was agreed that all Council Members should review both the Standard TOR received from the CBAI and the draft provided by Rex Anderson.  Council Members to provide comments to Rex Anderson no later than Monday 13 July. Rex Anderson would then provide a revised version.
Action: All Council Members; RA
After agreement of all three documents by Council members, Harold Curran suggested that it would be beneficial to hold a face-to-face meeting with CBAI provisionally on Wednesday July 29th. 
NIBU delegates to be Rex Anderson, Helen Hall, Michael McFaul, Anne Fitzpatrick and Harold Curran. Following agreement at such meeting, an EGM would be called to amend the NIBU Constitution and approve all essential documentation required for the merger process to be completed. 
It was noted that the date of amalgamation was now proposed as January 1st 2027 as this would allow more detail to carry out essential planning and procedural changes.

10.  TD Training
Following feedback, Alan Hill said he was prepared to organise a training day on how to run a 2-session Bridge event.

The meeting ended at 3.50pm. Date of next meeting to be arranged.
ACTIONS LIST - SUMMARY
	No.
	Description 
	Action By
	Update

	1.
	Brian Mullan to inform BGB that the NIBU would not be providing a Junior Camrose team in 2027.
	BM
	

	2.
	Spring Congress 2027 - Harold Curran to chair the Congress committee and to recruit appropriate members to assist with the event.
	HC
	

	3.
	Helen Hall to contact golf clubs in Northern Ireland to assess interest in reviving the ‘Agnew ‘Club’.
	HH
	

	4.
	Ciara Burns Pairs – cancellation of event
Diane Greenwood to inform the club secretary of Downshire BC
Michael McFaul to notify all clubs and Anne Hassan
Wayne Somervile to put notice on website
	DG/
MMcF/WS
	

	5
	Trial Entry Fees - Michael McFaul to notify Michael Coffey of change of ruling
	MMcF
	

	6
	Bridge Great Britain – proposed change of format to Home International Series.  Brian Mullan to report feedback to BGB
	BM
	

	7
	Competitions
Charity Bridge Event - Harold Curran and Nuala Mooney to seek out a Charity for this event
Fixture List – Anne Fitzpatrick agreed to draw up a fixture list for the incoming season
Intermediate and Senior League – Michael McFaul agreed to publicise the leagues for the new season
	
HC/NM

AF

MMcF
	

	8
	Bridge Ireland Amalgamation – M McFaul to report on decision
	MMcF
	

	9
	Terms of Reference for the Northern Ireland Region – council members to review and provide comments.
Rex Anderson to provide a revised document
	Council
RA
	


 
Michael McFaul
Hon. Secretary.
