NORTHERN IRELAND BRIDGE UNION
COUNCIL
(Draft) Minutes of a meeting held at Kelvin Malone on September 3rd 2025 from 11am
Present: Diane Greenwood (Chair), Michael McFaul (Secretary), Helen Hall (Vice-Chair), Harold Curran (President), Anne Fitzpatrick (Treasurer), Ian Hamilton (Masterpoints Secretary) Brian Mullan, Rex Anderson, John Baker, Gerry Starrs, Alan Mackay, Toni Sproule.
Observer: Lesley Agar
1. Apologies: 
Wayne Somerville, Nuala Mooney, Heather Hill, Anne Hassan, John O’Neill

2. Minutes of the meeting held on March 10th 2025.
The Minutes were approved on a proposal by Helen Hall and seconded by Brian Mullan.

3. Matters Arising:
Item 3: Michael McFaul confirmed that the Selection Committee Manual had now been amended with regard to informing all trial participants of any permitted substitutes.
Item 9: It was agreed to purchase a subscription to Mailchimp for one year.
Action: Anne Fitzpatrick & Helen Hall

4. Committee Membership
Selection Committee – Membership confirmed as Michael Coffey (Chair), Nuala Mooney, John Baker, Fergal O’Shea and Stan Lowe.
Action: Update website (MMcF)
Tournament Committee – Harold Curran as Chair said he was handpicking suitable members and would email club secretaries full details of all competitions. He announced a Zoom training session would take place on September 5th for 5 NIBU trainee TD’s with Fearghal O’Boyle
Finance Committee – Effectively the 4 Officers comprising the Management Committee (Anne Fitzpatrick, Michael McFaul, Ian Hamilton, Harold Curran)
Laws & Ethics Committee – Ian Lindsay (Chair) to convene meetings when the need arises.
Youth Committee – Sandie Millership(Chair), Diane Greenwood, Norma Irwin, Norman Lacey, Wayne Somerville.
All memberships agreed on a proposal by Anne Fitzpatrick and seconded by Brian Mullan.

5. Council Membership
Harold Curran proposed the nomination of Lesley Agar. Seconded by Helen Hall and agreed by all present. Membership (18) now complete .

6. Recent Competitions
Toni Sproule asked if the problems encountered at the Ciara Burns Trophy had been resolved. Harold Curran stated that the problems were solely down to the long-term shortage of available and trained TDs. He agreed to write to all participants with a full apology. Diane Greenwood stated that the flaws in the scoring had been resolved as soon as possible and the results made known. Lesley Agar suggested that holding the competition in August was not ideal. Rex Anderson said it would be more appropriate to play the competition in Downpatrick, Ciara Burns hometown.

7. Website 
Rex Anderson reminded members that much of the information on the website with regard to clubs and officials, was out of date. Michael McFaul agreed to check details in full and would provide the Website manager with appropriate updates. The posting of Minutes of Council and Committee meetings would also be done within the stated time limit.
Action: Michael McFaul

8. Amalgamation Developments
Michael McFaul stated that he had attended four Zoom meetings of the first joint Working-group on ‘Governance’ . A second group (Membership and IT) was now due to meet and would be comprised of 4 members – 2 from each Union. Ian Hamilton and John Baker were agreed as NIBU nominees. John Baker suggested that members of the new Union might welcome being issued with a membership card. Helen Hall confirmed that the BGB website now carried the accurate Minute reflecting a guarantee that the NIBU could continue to participate in the Home Internationals for at least 5 years from the date of any amalgamation.
Rex Anderson requested that he join the Governance group when the proposed Constitution was being drafted.
Action: Michael McFaul to notify Dermot O’Brien.

9. Date of Next meeting
Monday December 1st 2025 at 11.00 provisionally at Belfast Boat Club.



There being no other business, the meeting ended at 1.10pm






