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Tips for Tops
By Jane Jennings

I had hoped to write more about bal‐
ancing this week, but I didn’t see any
good examples. On the other hand, a
different area of concern became ap‐
parent. There were a number of
hands this week where game-level
contracts were available, but not al‐
ways bid. How does that happen?

Bidding is a conversation, and it’s im‐
portant for both bidders to be aware
of the information flowing both ways.
“How good is my partner’s hand?”,
but also “what am I telling my partner
about my strength”? If your partner
opens the bidding and you have
13HCP, you cannot let the bidding die
below the level of game; your bids
must be forcing until you reach game.
And if your partner opens and you
have 11 or 12HCP, you must invite
game - don’t make minimum bids
that you might have made with 6 or 8
points. And when you are the opener:
if your partner makes an invitational
bid and you have 14 or more, you
have enough to accept the invitation.
“Just do it”.

Of course, you will also miss games if
either partner passes a forcing bid - I
still see it happening.

Board 2: There were a lot of different
bidding sequences on this hand, and
I’m not going to try to tell you exactly
how it should have gone. But the key
is that E/W have a cold game avail‐
able in NT, and only 2 pairs got there.
In fact some pairs bid NT along the
line, but backed off to a minor suit
contract. This hand is another exam‐
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ple of why it pays to avoid minor
suits; with 24HCP between the 2
hands, you can’t make 5 in either mi‐
nor suit, but you can make 3NT.

The beginning of the bidding is easy;
E has a clear 1C opener, and W has a
clear 1D response. N has a good
hand and wants to get involved; there
is nothing wrong with 1H - it’s a re‐
spectable 5-card suit - but I like a
takeout double better, as it gets both
of your suits into the picture.

Over a double, there is no reason for
E not to make the bid that she would
have made over a pass - 1H. Don’t
distort your partner’s picture of your
hand by bidding NT - tell her what
you have.

If E had passed, S would have had to
bid 1S, but now you’re off the hook,
and with 4 pts, you happily pass. So
back to W; you don’t like Hs, and will
rebid your Ds, but how high? Here is
where a clear message is important.
You could rebid 2D without that CA in

your hand, and with Ds as weak as
AQ8642. Your hand is much better
than that, so you need to make a
stronger rebid. If your partner wants
to bid NT, you probably have 6 tricks
for her - 5 Ds, and the CA to reach
them. So this hand easily qualifies for
a 3D bid.

N can’t say any more; E has stoppers
in both Majors, and should be happy
to try 3NT.

As for the play in 3NT: assuming you
get a S lead and N has taken her A
and K, there are 2 possible ap‐
proaches. You can unblock the Ds by
playing the K, and then lead the CQ
for a finesse; if the K is onside, you
will take 11 tricks. But the much safer
way is to play a top H; knock out the
A to establish one H trick, which is all
you need - but do that before you
cash your DK because you need the
D as an entry.

Board 6: W has 17HCP and E has
11. East deals and opens 1D;
West-1S; East-2D; West-3NT

Is E really an opening hand? Yes, it is.
True, beancounters see 11 points, but
you can add a couple for the length
in Ds. And your HCP are quality
points. You have 2 honours together
in a long suit; you have another A -
that’s worth more than if it was a cou‐
ple of Qs. And you have a rebiddable
suit. If you pass this hand, you will
probably have another chance to
show it, but it’s good strategy to
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strike the first blow. And it’s too
strong to open 2D.

W may have visions of slam when E
opens, but they should be put to rest
with the 2D rebid - a minimum hand.
At this point you might get fancy and
try to find 3-card support for your Ss,
but 3NT is a practical rebid; it doesn’t
give away information to the oppo‐
nents, and doesn’t give partner a
chance to go wrong.

In our game, 2 Es opened 2Ds. As I
indicated earlier, this hand is too
strong for that, but I am going to go
ahead and ask: if E opens 2D, what
should W do? One W jumped straight
to 3NT - a bit of a gamble, but cer‐
tainly better than risking languishing
in a part-score. Cs are wide open, but
partner might have some help there -
or there’s a good chance the oppo‐
nents will lead a Major. 2S is a good
alternative bid as long as it’s forcing -
which is standard. If your partner has
3Ss, they will raise you to 4 - the Ma‐
jor suit game we are always looking
for.

But the bid I want to look at is 2NT.
This is part of a system that is played
over weak 2 opening bids, and I don’t
know if everyone knows it. In this sit‐
uation 2NT is forcing and asks part‐
ner to “tell me if you have an A or a K
outside your D suit”. In this case E
would rebid 3C, showing the A, and
W can now bid 3NT with confidence.
If E did not have an A or K, she would
repeat the 6-card suit - it’s not
promising anything extra, simply that
there’s nothing else to show. For the
record; opener should not show an
outside honour with a very weak

hand - just rebid your suit if you have
less than about 9 points.

If this system of responding to a
weak 2 bid is new to readers, I will
say more in a future edition.

Looking quickly at the bidding for 2
other hands where game was
missed:

Board 3: 14HCP opposite 12. N and
S pass throughout

1D - 1H (don’t bypass a 4-card Ma‐
jor)
1N - 2N (1NT shows 12-14; the 12 in
E might be all that’s needed, so you
invite)
3N

Board 16: N has 19HCP and S has
10.

1C - 1H (again - don’t bypass the
major)
2N - 3N

The 2NT rebid over the 1H response
shows a balanced hand that was too
strong to open 1NT - 18 or 19. With
10 points, S has plenty to raise to 3.


