TIPS FOR TOPS
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*  \What to Lead?
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| promised to talk about takeout dou-
bles this week. Board 5 provides our
first opportunity. N has a fine opening
bid of 1C. E has an opening bid, and
great support for any suit except Cs.
Yes, you have 5 Ds, which you could
overcall. But it’s always better to look
for a major suit, and you have good
support for both of those. A takeout
double does just that. It’is much more
flexible than an overcall - it leaves
possibilities open on 3 suits. So E
should double, asking her partner to
“please bid your best suit”. W is
happy to have a 4-card H suit to bid,
but, even better, she has 11HCP.

If W had 0 HCP, she would have to
bid something in response to the
double, so now she needs to find a
way to tell her partner her hand is
much better than it might be. The
guideline is this: if you respond to a
takeout double with a minimum bid
(1H here) you are showing a hand
with anything from 0 to about 8HCP.
If you have more, you jump - 2H
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shows 9-11 points, which invites the
doubler to bid game if she has extra.
If responder has 12 or more points
you need to find a way to get the
partnership to game. This hand, with
11, is at the top end of an invitational
hand, so 2H is appropriate. N should
pass, and now E can re-evaluate her
hand. Your partner has made an invi-
tation, and promises 4 Hs. Your hand
has increased in value; you can count
something for your club void, be-
cause your partner can ruff her club
losers with your trump. This is no
longer a 12 point hand, it’s more like
15. Still not enough to insist on game
opposite a possible 9, but E should
raise 2H to 3, and W, at the top of her
promised range, can make it 4.

This all assumes that S has passed
over Es double. But part of our job in
the game is to cause problems for
our opponents, and S can do this by
bidding 3C over the double. This
does not show a strong hand, it’s a
preemptive bid - a hand with long
clubs and not many points. This
changes the situation for W. She’s
now “off the hook” - she is not re-
quired to respond to the double, so
anything she does indicates a hand
that’s better than a bare minimum. 3H
here is right, and E has a more diffi-
cult decision with no absolute right
answer.

I won’t go into the play of this hand
except to say that you can't go far
wrong if you assume that all the
missing high cards are in the N hand
- the opening bidder. You can set up

the Ds in dummy to get rid of your

losing Cs. But you don’t have many
entries to the W hand, so when you
play the Ds and the Ss, you need to
play the honour from the W hand so
that you can repeat the finesse if N

doesn’t cover.
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| will start, as always with the bidding.
E has a clear 1C opening bid. Our
mothers’ generation waited for 13
HCP to open, but these days you get
left in the dust if you don’t open a
nice 12 point hand like this. There are
2 acceptable responses from W. Be-
cause we emphasize the Major suits
in this game, some responders went
straight to 1H and bypassed their D
suit. While this is reasonable with a
weaker hand, | think it’s a mistake
with a hand this strong. The better re-
sponse here is 1D; you will have an-
other chance to show your Hs later,
and it might be helpful to your partner
to know about the Ds as well. Who



knows - there may be a D slam in the
offing.

Today you are very pleased (excited?)
when E now shows her Hs. E doesn’t
rebid 1NT, of course - that promises a
balanced hand and denies a 4-card
major. So 1C - 1D - 1H - ? A sensible
second bid for W is 4H. You certainly
want to be in a game contract, and
you’ve found your fit. You can’t make
a non-forcing rebid below game level,
or partner might pass. And what
more do you need to know? “The one
who knows goes”.

For those Ws who bypassed the Ds,
they got a minimum raise of their H
bid, and again 4H is the logical rebid.
But this way it will be played from the
E.

Let’s look at the opening lead from
the N hand first, because this board
was played from the W hand more of-
ten than from the E. There isn’t a
clear-cut “best” lead, but there are
some clearly bad choices. It’s usually
best to first consider the unbid suits.
At the tables where the declarer was
W, that means Ss or Ds. This S suit is
a combination that you never want to
lead. With AQxx, you have to think
that if W has the K, you will score
both your A and Q if you wait for
them. Lead the A, and you set up the
K for declarer. And you NEVER lead a
low card against a suit contract from
a suit where you have the A. “Lead
the A or don’t lead the suit.” In this
case, “Don’t lead the suit”.

What about the D suit? It hasn’t been
bid, and you hold the Q. This is an
aggressive lead; it works if partner
has the K; today it costs as it gives
declarer a free finesse against your Q.
A C lead doesn’t hurt today, but the
suit was bid by dummy, and you
might be helping declarer set it up.
So this is a good hand to choose a
trump lead - it’s the only safe lead.

For the tables where the hand was
played in the E, there is a more clear-
cut lead - a S. It’s the only unbid suit,
and no reason not to lead it - the 4th
best 6. Now N can happily take her A,
knowing that the K isn’t in W.

Whatever the lead, declarer needs to
make a plan. I’m not going to try this
time to give you a precise play-by-
play suggestion, because the situa-
tion will vary depending on the lead
and on which hand is declarer. But
the difference isn’t as great as you
might think.

In either case, you see 1 or 2 possible
S losers; no H losers. W has no C
losers, and maybe 1D loser - the Q.
Your suit is robust enough that, even
if you lose to the Q, you will probably
make 4 tricks. If E is declarer, you see
3 C losers in your hand. What can
you do about them? The answer is to
play the hand exactly the same as if
you were in the W seat. In other
words, set up the D suit and discard
your C losers on it.

Whichever seat you are in, and what-
ever lead you got, there doesn’t ap-
pear to be any reason to delay pulling
trump. With a normal 3-2 split, you
expect to exhaust the enemy trumps
and still have one in each of your
hands. But when you play your sec-
ond round and discover the bad
news, it’s time for a re-think. You had
better set up the D suit before you
use up all your trumps; otherwise,
you are now effectively playing in NT,
and if you lose the lead, the oppo-
nents might reel off 5 S tricks.

There are 2 ways to play the D suit,
and they are pretty equal in odds.
You can play K, A, and then ruff one;
this sets up the suit any time the out-
standing cards are 3-3, as they are
today, or if the Q is singleton or dou-
bleton. Ordinarily, you would worry
about an overruff, but with S now out
of trumps, that’s not a concern. Alter-
natively, you can try a finesse; if you
guess the location of the Q, you will
probably make 5 tricks, but even if
you guess wrong, you still have 4
tricks. Either way, do this while you
still have control of the other suits.

Once you set up the D suit, you must
now finish pulling trumps. And if you
used a trump for a ruff in the E hand,
you will need transportation in an-
other suit to get back to your hand; |
hope you still have that CK there for
the purpose! Anybody who likes to

cash their side suit winners before
they make a plan are going to regret
that move.

One key point on this hand, and one
reason | chose to use it, is to recog-
nize the danger of a trap that some
players fell into - that of ruffing C’s
with the trump in the W hand. You
need all your H honours to remove
N’s 4 trumps; every honour you use
for any other purpose sets up a
trump winner for the opponents.
Ruffing a D with a small trump in the
E hand gains you a trick - you now
have 5 H tricks. Ruffing with an hon-
our gains you nothing. And you have
no need to ruff Cs once you have set
up your Ds for discards.

Setting up a long suit in dummy is of-
ten a better way to take care of your
losers than trying to ruff them. Always
consider that possibility when you
make your plan.



