TIPS FOR TOPS

* More overcalls
* Managing a bad trump split

Let’s tidy up a few loose ends on the
subject of overcalls.

Thus far, we were looking at simple
overcalls after a 1-level opening bid.
There are other types.

A jump overcall is a preemptive bid.
For example 2H over 1D shows a
hand that would have opened the
bidding with a weak 2H bid. Similarly,
3H over a 1D bid would have opened
3H - ie, a weak hand with 7 Hs.

A simple overcall over a preemptive
opening bid is equivalent to that over
a 1-level opening bid, except that you
are starting at a higher level, so you
need a real opening bid yourself to
come in at the 2 or 3 level.

What about a jump over a preemptive
opening bid? Be careful here. A jump
overcall here is a strong hand; 6+
cards and 16-18 points. It’s a hand
that would have been happy to open
the bidding 1H and then rebid 3H.

The general rule to keep in mind: if
the bid on your right is strong, a jump
by you is weak. If the bid on your
right is weak, a jump by you is strong.
To say it another way: "there are no
preempts over a preempt”

One last point: the term “overcall”
refers to an action immediately fol-
lowing an opponent’s opening bid or
response. If there is an opening bid
followed by 2 passes, you are now in
the “balancing” seat, and balancing
bids are different, because you know
that opener’s partner is bust, and
your partner must have some help for
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you. Balancing bids are typically
made with about an A or K less than
a direct overcall.

| was asked to give some advice on
playing when you have a 4-1 trump
split against you. There isn’t a simple
answer, but board 19 today provides
opportunity for some pointers for
both declarer and defenders. N
played this board in 4S, and most got
a C lead. This was not the best lead
for defenders; more on that later.
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Of course, you don’t know right away
that you are dealing with a bad trump
split. The first order of business, as
always, is to count your losers and
make a plan. You know you have 1 S
loser, no H losers, maybe 1 D, if the K
is offside, and 1 or 2 Cs. If trumps
break 3-2, you can eventually ruff
your last C loser in dummy. But you
have no quick losers to ruff, so there
is no reason not to pull the oppo-
nents’ trump right away; win the CA
and start on trump from your hand.
Play towards the KQ and then an-

other S. Now you have the bad news
- E has 4 trumps. Don’t panic - it’s
not so terrible; at least you know
where the 10 is, and you can pick
that up. But you will have to revise
your plan, which will depend on what
E does next.

Most Es cashed their top C and led a
D. This is not bad news, as long as
you consider for a moment what E is
up to. You now have no more C
losers; you always knew you might
lose a D, but what you can’t afford is
to lose a second trump. And E is
playing a lot like a person who is
hoping for a ruff. So don’t try that D
finesse; you may be giving up a po-
tential overtrick (if E has the K), but
you can’t afford to let W in right now.
Take your A, play a H to hand so you
can play Ss towards the dummy, pull
the last 2 trumps, and now give up
your D. It’s safe now; you’re effec-
tively playing in NT, but that’s ok, be-
cause you have all the remaining
suits under control. A few declarers
got into trouble by playing their Hs
earlier. Now, with no trumps left, they
had no way to stop E/W from cashing
Hs.

Which brings me back to the opening
lead. In fact, when you have long
trumps, as E did on this hand, it’s not
best to try for a ruff. You’re better off
leading a long suit, hoping that de-
clarer will have to use her trump to
ruff, and possibly lose control of the
trump suit. Let’s look at how that
works. E leads a H. Declarer makes a
plan, much like the last one, except
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that there is a possibility of losing C
tricks to both the K and Q. But,
again, no reason to delay drawing
trump. This time, when E takes the
second trump trick with her A, she
leads another H. Declarer can win,
but now cannot afford to pull trumps
and play in NT, because she knows
she will have to lose the lead again at
least once, and the defenders have at
least 3 H tricks to cash. Which suit
declarer works on will depend,
frankly, on where she won the H trick.
If, as likely, it was in the N, start on
Ds; W will win and cannot play on Hs
without giving up a ruff/sluff (a topic
for another week?), so will probably
lead a C back. N should duck, be-
cause she has to lose 1 C no matter
what, but after this it’s time to pull
trump, and if you guess the C suit,
you can make your contract.

If declarer had won the H return in
dummy, she should play a C instead
and finesse with the J or 10. E will

win, and the best return is now a
trump; a H gives the ruff/sluff, D is
doing declarer’s work for her, and a C
gives up any chance of declarer
guessing that suit wrong.

So, the general tip, when faced with a
bad trump split, is to work on setting
up your outside suit(s) while you still
have trumps in both hands. And don’t
cash your already established win-
ners until you have the other suits set
up.

kl have to make one more comment
on making 4S. The hand records
posted on the BCON website include
what is called a “double-dummy”
analysis of what contracts can be
made. Double dummy means you
can make it if you can see all the
hands - IF, for example, you never
choose the wrong direction on a 2-
way finesse. It doesn’t necessarily
mean you will make it if you make the
correct (ie highest odds) play. This
hand is a perfect example. You CAN

make 48 if you lose only 1C. And you
CAN lose only 1 C if you capture one
of the K and Q with your A. But if E
doesn’t lead one, the “best” play is to
lead from dummy toward your hand
twice and play the J and 10 if W
plays lowou will succeed if W holds
one or both of the KQ - a 75% proba-
bility, but it doesn’t work this time.
But don’t think, when you see what is
shown there “I SHOULD have made”
4; sometimes making 4 depends on a
peek - or a little help from your oppo-
nents.




