Minutes of executive meeting held on Zoom 30/6/23 at 10.00

Present Sue Davies (SD Chair), Marion Curran (MCVice Chair), Bill March (BM Treasurer)
David Gold (DG Chief Tournament Secretary), John Portwood (JP Chief Tournament Director)
Graham Cox (GC Inter Club League Secretary) , Jill Armstrong (JA Webmaster),

Dave Thompson (DT Congress Secretary)

1 Apologies None all present

2 Minutes of last meeting. These were accepted, but JA pointed out that the cost of events was not
included in the minutes and it was agreed that we had said £10 for all events. This would include a
drink and light refreshments, |,e, cake or biscuits. Prizes at events were discussed.

3. Matters arising SD pointed out that most matters arising were items on this agenda.

4. Calendar GC had provided an up-to-date version of the calendar, but he is still awaiting replies
from Darlington and Brunton. The need for a Southern semi final in the Chronicle Cups was
discussed as last year there was an imbalance between numbers in the two semi-finals. Perhaps a
more central venue like Wearside might be a solution. (to be decided). Action: Website to be
updated- JA

5. Congress DT has had further discussions with the Hotel and has produced some projected figures
based on the new costs assuming slightly increased numbers. A poster is almost ready and adverts
will be posted on our website/ Cumbria /EBU /Scotland and Isle of Man websites. Some leaflets will
also be sent to Harrogate where the EBU midweek Congress is being held. Action DT

JA Asked if there would also be an event for lower ranked players, after some discussion we agreed
this should be 8 high, free to newcomers/students in Bridge classes.

JA suggested we have an entry form on the website similar to that on Cumbria, which we looked at
on the Web. This is to be sorted out with BM with regard to keeping track of payments.

Action BM,DT,JA
Other matters such as Tables and Directors to be discussed at next meeting.

6. Newsletter We have agreed and are pleased that Liz Muir will produce 4 newsletters a year. The
first one has gone out. SD suggested a Communications procedure so that documents that appear
on the website do not contain errors. We had tried to do this but a minor error had slipped through.
In future documents will be checked by SD /MC/Hon Sec before being OK'd for circulation.

A request was also made that replies to emails should be sent to the author rather than to all of the
committee.

7. Blue Book JP reported that the implementation of the Blue book has been delayed for at least a
week. The question is do we automatically acceptit? JP said that the EBU philosophy was that the
changes were working towards complete disclosure, Clubs can make up their own minds whether
they want to operate on this or the old Blue book, but it will be in use in EBU events. It was
suggested that different competitions with different rules could cause more confusion.



It was also pointed out that we are trying to attract more players and providing even more
complicated rules about alerting or announcing might have the opposite effect

In the end it was decided (I think) to adopt the new Blue book (in the full knowledge that large
numbers of players as now will be completely unaware of its contents).

8. Shareholders SD read out some information about shareholders and said that Nigel Durie is our
current holder of the shares but as he has stepped down from the executive Committee should he be
replaced. This will be discussed later.

9. Secretary MC was pleased to report that Catherine Farrell has agreed to take over as Secretary
from September until the next AGM.

10. Manor Walks JA gave a brief report of the event we took part in at Manor Walks Shopping
Centre in Darlington. It was attended by teachers from Brunton, Whitley Bay and Morpeth as well as
some students who demonstrated playing MiniBridge and even got some others to take part.

One of the Whitley Bay teachers suggested that we should advertise our classes in a local newspaper.
We shall try to write an article about this as this might reduce costs. Action MC/JA

JP added that Adrian Darnell already does this for Durham.
JA also recommended an EBU Blog on teaching Bridge to the Education committee.

https://www.ebumemberdevelop.org.uk/index.php/blog/page/3/

11. Date of next meeting The main item on this will be the congress so it will be held in early
October


https://www.ebumemberdevelop.org.uk/index.php/blog/page/3/

